
 

 

MINUTES OF THE MEETING OF 
May 17, 2016  

Brookline Town Hall – Room 310 
(As approved at the Housing Advisory Board of June 28, 2016) 

 
Members Present:       Roger Blood, Steve Heikin, Mike Jacobs, Karen Kepler, Bill Madsen 

Hardy, Rita McNally, Kathy Spiegelman 
 
Staff Present:              Virginia Bullock, Joe Viola 
 
Presenters: Amy Schectman, JCHE 
 Steve Allen, JCHE 

Patrick Dober, Brookline Housing Authority 
Janet Haines, Brookline Housing Authority 

 
Members of the Public: Henry Winkelman, Frank Caro 
 
Minutes 
 
Roger Blood called the meeting to order at 7:30 p.m.  Members reviewed the minutes of the April 12th 
HAB meeting.  Bill Madsen Hardy MOVED, Steve Heikin seconded, and the Board then  
 

VOTED to accept the minutes of the April 12, 2016 HAB meeting. 
 
Affordable Senior Housing Project at 384 Harvard Street: 
 
Roger Blood stated that the Board would hear a presentation by Jewish Community Housing for the 
Elderly (JCHE) on their proposed affordable senior housing project at 384 Harvard Street.  Mike Jacobs 
recused himself from discussions, votes, and deliberations on this matter, as JCHE is a client of his. 
 
Roger introduced Amy Schectman, President and CEO of JCHE, who stated that they were very proud of 
this affordable senior housing project, which will be a “friendly” 40B project with 100% affordability.  
JCHE has reached an agreement with Congregation Kehillath Israel to build affordable housing on the 
property, as part of KI’s redevelopment of the overall site.  KI’s plans include updating administrative and 
classroom spaces as well as renovating the Temple.  The project design was developed with input from 
community residents and is very contextual.   
 
The proposed project will contain a total of 62 units, including 50 tax-credit units that serve households 
earning up to 60% of area median income as well as some units that will serve households earning below 
30% of area median income through project-based vouchers.  In addition, eight units will serve 
households earning between 60% and 120% of area median income and four units will be left unregulated 
but are expected to have below-market rents. 
 
The ground floor of the building will contain a commercial space that will be community friendly, such as 
a café, as well as an area for community programming.  The desire is to create a space that will be well 
utilized by the community while providing a link between the commercial areas of JFK and Coolidge 
Corner.  The purpose of locating the project at this site is to serve seniors who want to age in place and 
also have access to the amenities which this location can provide.  JCHE has a strong track record of 
providing services in place that keep residents active and out of nursing homes.   
 
Amy then introduced Steve Allen of Prellwitz Chilinski Associates, the project architect.  Steve then 
presented the project schematics via a PowerPoint presentation and discussed specific aspects of the 



 

 

design.  He noted that the project will embrace the Harvard Street side of the building which is where the 
front entrance will be located.  He showed a design that contained transparent glass on the front of the 
first floor retail space and a small pocket park for pedestrian and residents to use on Harvard Street as 
well.  The design will focus both car and pedestrian traffic away from Williams Street.  Project Height 
will communicate with the existing towers of the Temple and contain four stories of housing above the 
ground floor retail/community space as well as a half floor, which will be stepped back from the front.  
The project will be energy efficient and contain a green roof.  The majority of the units will be one-
bedroom units. 
 
Members asked several questions, including how much parking there would be.  Amy noted that there 
will be a total of 14 parking spaces to accommodate the two staff people and a minimum number of 
households requesting parking.  In JCHE’s experience, only about 10% of all residents request parking.   
 
Members then asked about project financing which will include Federal and State Low-Income Housing 
Tax Credits, other state subsidies including HOME, AFT, HSF, etc.  Once the budget is finalized and the 
project is more fully developed, JCHE expects to approach the HAB with a request for Housing Trust and 
HOME funding as well.  
 
The project team is hoping to begin construction in 2019, when KI’s current redevelopment projects are 
scheduled to be complete.  Virginia noted that the nearby Devotion School project is scheduled to be 
completed in the fall of 2018.  In the meantime, the team will be completing the permitting process and 
obtaining necessary funding commitments. 
 
Roger then presented a draft letter in support of the project (see attached), which would be sent to DHCD.  
The HAB then 
 

VOTED to have the HAB Chair sign the letter of support for JCHE’s affordable senior housing 
project at 384 Harvard Street and to present the letter to the Board of Selectmen to request a co-
signature by the Chair at an upcoming meeting.  (Mike Jacobs abstained). 
 
 

FY16 HOME Program Income Funds – Proposal for Trustman Apartments 
 
Virginia noted that the staff was recommending reprogramming of FY16 HOME Program Income funds 
into a capital improvement project at the BHA’s Trustman Apartments.  Mike Jacobs recused himself 
from discussions, votes and deliberations on this matter, as he is a Board member of the Brookline 
Housing Authority.  Virginia then introduced Patrick Dober, Executive Director of the Brookline Housing 
Authority.   
 
Patrick stated that over the next several years, the BHA’s strategic plan includes redevelopment of its four 
state-owned family sites – Trustman, Egmont Street Veterans, High Street Veterans, and 22 High Street.  
He expressed interest in coming back to the HAB to further explain the needs and the BHA’s plans for 
significant capital improvements to these properties.    He stated that of all four projects, Trusman is 
actually in much better shape and has received over $6 million in improvements over the past decade.   
 
Patrick then presented the project which would include significant masonry repair and roof replacement at 
the Trustman Apartments.  He noted that with the new Dummer Street project and related courtyard 
improvements, it would be wonderful for the entire site to be complete.   Tthe project would meet the 
HOME program requirements and not require additional HOME funds during the HOME affordability 
period.  The HAB then  
 
 



 

 

 
VOTED to: 
 

A. Undertake a Substantial Amendment to the HOME Annual Action Plan to include the 
following: 
1. $237,214.99 in FY16 HOME Program Income funds to support the Brookline Housing 

Authority’s Trustman Apartments Project 
2. $31, 536.40 in HOME funds realized through cost saving on the 86 Dummer Street 

Project to support the Brookoine Housing Authority’s Trustman Aparemtns project 
B. Undertake all necessary HOME underwriting requirements in conjunction with the WestMetro 

HOME Consortium and enter into a formal HOME commitment by September of 2016. 
 
Housing Production Plan 
 
To date the HPP consultants have held two community meetings.  The first was to discuss housing needs 
in Brookline and the second to identify site selection criteria that will be used to prioritize specific sites 
for potential redevelopment into affordable housing.  Priority criteria for affordable housing sites 
developed by the working group, focus groups, and community workshop include: Proximity to public 
transit, services, and open space as well as design compatibility with neighborhood characteristics, 
reusing underutilized sites and building over surface parking lots while maintaining parking.  Preservation 
of open space and sensitivity to environmental resources was also identified as important.   
 
In order to create a list of sites that meet these criteria, the consultant will map on GIS parcels that were 
10,000 square feet or more and met the criteria.  These parcels will be further vetted at the upcoming third 
community workshop that can also take into account more qualitative information. 
Members discussed ways to increase turnout for the third workshop and discussions of specific sites. 
 
The Housing Production Plan will hold its final community workshop in late June and is expected to be 
voted on by the Planning Board and the Board of Selectmen in July. 
 
40B Proposals 
 
Virginia then reviewed the status of the five 40B proposals that were before the Town at this time.  Four 
of the projects, including 1180 Boylston Street, Puddingstone, 40 Centre Street, and 420 Harvard Street – 
have received Project Eligibility Letters from their various subsidizing agencies and all have submitted 
for Comprehensive Permits to the ZBA.  The final proposal at 111 Cypress Street was still under review 
for a PEL at MassHousing.  Judi Barrett has been hired as the Town’s MHP consultant to assist with the 
review of all 40B proposals.   
 
Members asked about the processes for design review and if the Planning Board was involved in 
reviewing each project.  Virginia noted that presentations were made to the Planning Board by Planning 
Staff and that the board will give input on design to the ZBA.  In addition Davis Square Architects will be 
the peer reviewer on design issues for all of the 40B projects.   
 
Members then discussed whether the HAB should provide feedback on design and/or massing issues in 
addition to comments on affordability issues.  Roger noted that the HAB has generally not focused on 
design issues specifically.  Other members noted that it was important for the HAB to encourage good 
affordable housing developments that integrate well into Brookline’s neighborhoods – such as Olmsted 
Hill and St. Aidans.  Kathy agreed to draft language that could be incorporated into a letter as part of 
HAB comments to the ZBA on these 40B projects.  This language will be reviewed at the next HAB 
meeting. 
 



 

 

The meeting was adjourned at 9:30 p.m. 


