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Meeting Minutes for December 6th, 2016
Submitted by Susan Rittling
The meeting took place in the Public Health Building Library at 6:30 PM
Committee Members Present: John Dempsey, Susan Rittling, Ed Gilbert, Clint Richmond, Amie Lindenbohm. 
Committee Members Absent:
Also attending: Justin Lukoff
Minutes from November 1st were approved with minor corrections.
1) DPW report – Ed Gilbert reported that our costs for recycling have been reduced recently, down to  $2300; collections for solid waste and recycling are both lower. Interestingly, transfer stations and dump sites are all reaching their capacity, many shut down for a week in Nov.  This is thought to be businesses and contractors generating additional waste for November.  Indications are that the recycling market is improving. 
a) Total waste amounts were discussed. 
b) There was further discussion about Waste Zero, who met with the committee at the last meeting to describe their textile recycling program.  There is a potential problem with their business model due to the requirement that they pay their drivers “prevailing wage”. Prevailing wage is generally higher than commercial wages, and is required for companies that contract with the town.  Ed indicated that Waste Zero has gone to court to argue against the requirement for prevailing wage. 
c) Leaf pickup was discussed.  There is only one truck picking up leaves this year, because of  vehicle breakdown,  workers are putting in 2-3 hrs overtime every week. The workers are doing a great job under difficult circumstances.  
d) John asked about YouTube videos of Brookline trash trucks,  showing the hard work required to manually pickup solid waste in Brookline.  Suggested the videos are a good argument for automation.
2) There was discussion about Styrofoam recycling during climate week.  Our previous Styrofoam recycler, Refoamit, has gone out of business, and there are no good options to replace the service he provided.  Other companies would charge 3-4 times as much as Refoamit, and there is no budget for this expense.  In addition, these other companies would accept fewer types of Styrofoam items than Refoamit. There was discussion about other options to keep this popular but labor intensive program.   Ed will look into some of the suggestions, but the options to keep this program going are limited. John will contact Judy Narosny of Climate Action Brookline to explain the reasons why SWAC is not supporting a Styrofoam Drop-Off during Climate Week 2017.
3)  Discussion about HPAYT:   
· First pickup is set for  5/1/17.  
· There are lots of details to be worked out, but DPW is prepared to get it done. 
· FAQ will be the basis for the education piece, they will be available on the website, which is already set up, but not live yet, planned by Jan 1. 
· Timeline: wrap up FAQs end of this week, waste carts for display, distribute FAQ to neighborhood groups. 
· Carts can be ordered on website. 
· Everyone will receive a card in the mail about the carts and capacity, also includes a form to order carts.  For multi family buildings, the building managers will order appropriate carts. 
· Bills will also have information about the new system, to go out in January. 
· Default cart size is 35 gallon cart if you don't make any choice, but that is not being enunciated as clearly as the committee would like. 
Additional discussion took place on several topics:
· Changes to the design of the card
· The text of the FAQ and the order of some of the questions.
· The waiver, and what the options will be for residents being granted waivers.
· The relative cost of the different size carts.
· How landlords will handle the needs of renters.
· The use of overflow bags.
· Recovery of costs.
· Price of the bags.
· Inclusion or not of the “History” Section of the FAQs.
· Changes to collection of Bulky waste, and how to maintain proper disposal of these items.
· The concept of Amnesty days: the committee agreed that this is not a good idea, as it is not consistent with the goal of reducing solid waste. 
Ed will send a revised version of the FAQs to the committee for further suggestions.

Meeting adjourned at 8:30
Next meeting January 3, 2017


