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THANK YOU, KRISSIE JANKOWSKI! 



Tech Plan FY15 to FY19 Budget Forecast 



Overall Goal 

 

By 2019 create the infrastructure, build 
instructional capacity, and support innovation 

for the full integration of technology into 
teaching, learning, and administration in the 

Public Schools of Brookline.  



Key Elements of Action and Budget 

A. Establish an Operational Budget to Support Network 
Infrastructure 

B. Bandwidth Delivery 

C. Appropriate Lifecycle on Existing School Computers 

D. Adding More Mobile Access and Budgeting Support for Bring 
Your Own Device (BYOD) 

E. Administrative Tools 

F. Teaching and Learning Tools 

G. Student Digital Content                    

H. Innovation Program 

I. Staffing 

J. CIP – Mounted Projection, Document Cameras, Mobile Carts 
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Network Hardware 

A. Establish an Operational Budget to Support 
Network Infrastructure 

B. Bandwidth Delivery 

 



Device Hardware 

C. Appropriate Lifecycle on Existing School 
Computers 

D. Adding More Mobile Access for students 



Applications 

E. Administrative Tools 

F. Teaching and Learning Tools 

G. Student Digital Content                    

H. Innovation Program 

 



Staffing 

I. Staffing 

– Teaching and Learning 

• Assistive Technology Specialist 

• Online Learning Specialist 

– Technical Support 

• System Administrator 

• Senior Technician 

• Building-based Technical Support 

 

 

 



Capital 

J. Capital Improvement Plan  

– Mounted Projection/IWB 

– Document Cameras 

– Mobile Carts 

 

 

 



Budget Summary 
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