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Option 1 1954

Renovation with Addition PHASE 1 Grades K-8 Classroom Wings      APRIL 2018

1913 Wing + 1974 

PHASE 2  Common Spaces, Art/Sci, Pkg      SEPT 2019

PHASE 2 Reno of 1913      SEPT 2019

 Completion of sitework     JULY 2020

Option 2 Gymnasium

Renovation with Addition Small Gymnasium  

 PHASE 1  Classroom Addition, MP, Cafeteria, Gym  

1913 Wing, 1954 + 1974

PHASE 2 Classroom Link, Ungrd Pkg      SEPT 2019

PHASE 2  Reno of 1913      SEPT 2019

Stedman    Completion of sitework    JULY 2020

Grades 6-8 Offsite

Option 3 PHASE 1        SEPT 2018

New Construction

 PHASE 2 PHASE 2 Ungrnd Pkg.        JULY 2019

Stedman    Completion of Sitework     JULY 2019

Grades 6-8 Offsite

SCHEDULE LEGENDSCHEDULE LEGENDSCHEDULE LEGENDSCHEDULE LEGEND DEMO CONSTRUCTION CONSTRUCTION   MOVE-IN DATE          PROJECT COMPLETION

20202015 2016 2019

SY 2017-18 SY 2018-19

2017

SY 2015-16

2021

SY 2014-15

2014

SY 2019-20

DEVOTION SCHOOL 

PHASING SCHEDULE    

September 22, 2014        

2018

SY 2016-17SY 2013-14

SITE WORKDBB PROJECT SWING SPACE

GYM,1954 + 1974

CONSTRUCTION

PHASE 1  New School (w/o Underground Parking)  

     APRIL 2018

Grades 6-8  Offsite
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EDWARD DEVOTION SCHOOL

Brookline, Massacusetts
September 22, 2014

Phasing Impacts on Program

Option1

HMFH Architects, Inc.

EXISTING 

SCHOOL

PROGRAM 

FOR K-5

FINAL 

PROGRAM

PHASE 1 (during 

Construction)

PHASE 1 Notes PHASE 2 (during 

Construction)

PHASE 2 Notes

Pre-K 0 0 2 No PK during constr. No PK during constr.

Kindergarten - 5 sections 5 5 5 5 Smaller than reg.- in 

exist. Art, Music, and 

Science crs.

5 Smaller than reg. - 

standard classroom 

during construction

General Classrooms - 5 sections 

Grades 1-5

35 25 40 25 23 ext. (take over 2 

rooms to reach 25 

classrooms)

25

Science Classrooms 2 0 3 0 Not req. for K-5/ Used 

for Kindergarten

0 Not req. for K-5

World Language Classrooms 1 1 2 0 Used for general 

classroom

0

Small Group Rooms 0 0 9 0 6 3 each for K-2, 3-5
Literary/Math Specialists 7 6 9 6 3 each for K-2, 3-5 6 3 each for K-2, 3-5
Enrichment Challenge Support Office 1 1 1 1 0
ELL 4 2 4 1 2 1 each for K-2, 3-5

Therapeutic Learning Center 3 2 3 3 +1 (Grades 6-8 offsite) 2 1 each for K-2, 3-5
Comprehensive Learning Center 3 2 3 2 1 each for K-2, 3-5 2 1 each for K-2, 3-5
Learning Center 4 2 4 3 2 1 each for K-2, 3-5
Speech 2 2 3 1 2
OT/PT 1 1 2 0 2
Offices 2 2 7 1 0

ART & MUSIC

Art Classroom 2 2 3 0 Used for Kindergarten 0

Band/Chorus 0 0 1 0 0
Music Classroom 1 1 2 0 Used for Kindergarten 0

Music Practice 1 1 5 1 0
Multipurpose Room with Stage 1 1 1 1 1

Tech Classrooms 1 1 2 1 0

Gymnasium 1 (1 station) 1 (1 station) 1 (2 stations) 1 (1 station) 0 In Multipurpose Rm.
Small Gymnasium 1 1 1 1 0

MEDIA CENTER (LIBRARY)
Media Center (Library) 1 1 1 1 0

Cafeteria 1 1 1 1 0
Kitchen 1 1 1 1 0

Medical 1 1 1 1 0

Offices 2,450 SF 2,450 SF 4,525 SF -1 VP office; no Staff 

Lounge
0

Office, Storage, Recycling, Workshop 850 SF 850 SF 2,567 SF 850 SF 1000 SF

Parking Garage 1 1 1 1 0

EDUCATIONAL SPACE

Compromised Program Space

Loss of Program Space

CUSTODIAL & MAINTENANCE

PARKING

MEDICAL

CORE ACADEMIC AREAS

SPECIAL EDUCATION

VOCATIONS & TECHNOLOGY

HEALTH & PHYSICAL EDUCATION

DINING & FOOD SERVICE

ADMINISTRATION & GUIDANCE



EDWARD DEVOTION SCHOOL

Brookline, Massacusetts
September 22, 2014

Phasing Impacts on Program

Option 2

HMFH Architects, Inc.

EXISTING 

SCHOOL

PROGRAM 

FOR K-5

FINAL 

PROGRAM

PHASE 1 (during 

Construction)

PHASE 1 Notes PHASE 2 (during 

Construction)

PHASE 2 Notes

Pre-K 0 0 2 No PK during constr. No PK during constr.

Kindergarten - 5 sections 5 5 5 5 5 Smaller than reg. - 

standard classroom 

during construction

General Classrooms - 5 sections 

Grades 1-5

35 25 40 35 25

Science Classrooms 2 0 3 2 Not req. for K-5 3 Not req. for K-5
World Language Classrooms 1 1 2 1 2
Small Group Rooms 0 0 9 0 6 3 each for K-2, 3-5
Literary/Math Specialists 7 6 9 7 6 3 each for K-2, 3-5
Enrichment Challenge Support Office 1 1 1 1 0
ELL 4 2 4 4 3

Therapeutic Learning Center 3 2 3 3 +1 (Grades 6-8 offsite) 0
Comprehensive Learning Center 3 2 3 3 3 +1 (Grades 6-8 offsite)
Learning Center 4 2 4 4 3 +1 (Grades 6-8 offsite)
Speech 2 2 3 2 0
OT/PT 1 1 2 1 0
Offices 2 2 7 2 0

ART & MUSIC

Art Classroom 2 2 3 2 0
Band/Chorus 0 0 1 0 1
Music Classroom 1 1 2 1 2
Music Practice 1 1 5 1 5
Multipurpose Room with Stage 1 1 1 1 1

Tech Classrooms 1 1 2 1 2

Gymnasium 1 (1 station) 1 (1 station) 1 (2 stations) 0 1
1 In renovated enlarged 

Small Gymnasium - no 

locker rooms
Small Gymnasium 1 1 1 0 Used for Gym 1

MEDIA CENTER (LIBRARY)
Media Center (Library) 1 1 1 1 1

Cafeteria 1 1 1 1 1
Kitchen 1 1 1 1 1 Temporary kitchen

Medical 1 1 1 1 1

Offices 2,450 SF 2,450 SF 4,525 SF 2,450 SF 1,110 SF

Office, Storage, Recycling, Workshop 850 SF 850 SF 2,567 SF 850 SF 0

Parking Garage 1 1 1 1 0

EDUCATIONAL SPACE

Compromised Program Space

Loss of Program Space

CUSTODIAL & MAINTENANCE

PARKING

MEDICAL

CORE ACADEMIC AREAS

SPECIAL EDUCATION

VOCATIONS & TECHNOLOGY

HEALTH & PHYSICAL EDUCATION

DINING & FOOD SERVICE

ADMINISTRATION & GUIDANCE



EDWARD DEVOTION SCHOOL

Brookline, Massacusetts
September 22, 2014

Phasing Impacts on Program

Option 3

HMFH Architects, Inc.

EXISTING 

SCHOOL

PROGRAM 

FOR K-5

FINAL 

PROGRAM

PHASE 1 (during 

Construction)

PHASE 1 Notes PHASE 2 (during 

Construction)

PHASE 2 Notes

Pre-K 0 0 2 0 No PK during constr. 2

Kindergarten - 5 sections 5 5 5 5 5

General Classrooms - 5 sections 

Grades 1-5

35 25 40 35 40

Science Classrooms 2 0 3 2 Not req. for K-5 3
World Language Classrooms 1 1 2 1 2
Small Group Rooms 0 0 9 0 9
Literary/Math Specialists 7 6 9 7 9
Enrichment Challenge Support Office 1 1 1 1 1
ELL 4 2 4 4 4

EDUCATIONAL SPACE

CORE ACADEMIC AREAS

ELL 4 2 4 4 4

Therapeutic Learning Center 3 2 3 3 +1 (Grades 6-8 offsite) 3
Comprehensive Learning Center 3 2 3 3 +1 (Grades 6-8 offsite) 3
Learning Center 4 2 4 4 +1 (Grades 6-8 offsite) 4
Speech 2 2 3 2 3
OT/PT 1 1 2 1 2
Offices 2 2 7 2 7

ART & MUSIC

Art Classroom 2 2 3 2 3
Band/Chorus 0 0 1 0 1

Music Classroom 1 1 2 1 2
Music Practice 1 1 5 1 5
Multipurpose Room with Stage 1 1 1 1 1

Tech Classrooms 1 1 2 1 2

SPECIAL EDUCATION

VOCATIONS & TECHNOLOGY
Tech Classrooms 1 1 2 1 2

Gymnasium 1 (1 station) 1 (1 station) 1 (2 stations) 1 (1 station) 1 (2 stations)
Small Gymnasium 1 1 1 1 1

MEDIA CENTER (LIBRARY)
Media Center (Library) 1 1 1 1 1

Cafeteria 1 1 1 1 1
Kitchen 1 1 1 1 1

Medical 1 1 1 1 1

Offices 2,450 SF 2,450 SF 4,525 SF 2,450 SF 4,525 SF

MEDICAL

HEALTH & PHYSICAL EDUCATION

DINING & FOOD SERVICE

ADMINISTRATION & GUIDANCE

Office, Storage, Recycling, Workshop 850 SF 850 SF 2,567 SF 850 SF 2,567 SF

Parking Garage 1 1 1 1 1

Compromised Program Space

Loss of Program Space

CUSTODIAL & MAINTENANCE

PARKING



 


















































































































































 





Legend 

Limit of Work

6” Concrete Pavement 

Bituminous Concrete  

Concrete Unit Pavers 

Safety Surface 

Hard Surface: 
80% Colored Bit. Concrete
20% Planting 

Roof Play Area:
60% Safety Surface
20% Pedestal Pavers 
20% Green Roof 

Stairs 

Ramp  

Extra Play 
Space

8’ ht. Retaining Wall w/ 
Guardrail 

Regrading to flatten
condition between play    
areas 

Chain Link Fence   

3.5’ ht. Steel Picket Fence 

Synthetic Turf field 

Planting:
80% Lawn 
20% Low Evergreen Shrubs 
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Carol R. Johnson Associates Inc. Devotion School 
Open Space Comparison

September 22, 2014

CATEGORIES BY OPTIONS Existing Condition Option 1 Option 2
Option 3    (Mothball 

1913 Building)

Option 3A 
(Demolition of 1913 

Building)

PUBLIC GREEN 19,933 SF 20,647 SF 23,253 SF 21,170 SF 23,230 SF

OUTDOOR CLASSROOM SPACE N/A 7,316 SF 3,047 SF 2,267 SF 1,915 SF

PLAY AREA (unprogrammed and w/ 
structure) 

28,398 SF 32,922 SF 55,119 SF 58,440 SF 60,427 SF

REGULATION STRIPED PLAY FIELD 52,059 SF 21,600 SF 21,600 SF N/A 21,600 SF

BASKETBALL COURTS 18,204 SF 13,500SF
15,500SF (includes 

modified half-court at 
play area)

13,500SF 13,500SF

Extra Play Space ( potential to extend play 
areas toward Public Space on Harvard 

Street
5,600 SF 10,236 SF 8,034 SF -

TOTAL OPEN SPACE FOR ENTIRE SITE 
(including public space and community 

basketball)
118,594 SF 101,585 SF 128,755 SF 103,411 SF 120,672 SF

LESS PUBLIC OPEN SPACE -19,933 SF -20,647 SF -23,253 SF -21,170 SF -23,230 SF

ADJUSTED TOTAL OPEN SPACE (excluding 
public space)

98,661 SF 80,938 SF 105,502 SF 82,241 SF 97,442 SF

PERCENTAGE COMPARISON TO EXISTING 
CONDITION

-18% +7% -17% -2%

LESS COMMUNITY BASKETBALL -18,204 SF -13,500 SF -13,500 SF -13,500 SF -13,500 SF

ADJUSTED TOTAL OPEN SPACE FOR 
SCHOOL PROGRAM ONLY

80,457 SF 67,438 SF 92,002 SF 68,741 SF 83,942 SF

PERCENTAGE COMPARISON TO EXISTING 
CONDITION

-17% + 14% -15% +4%

Ex. Conditions. Pave Patio SF (Harvard and 
Stedman corner)

726 SF











9/25/20149/25/20149/25/20149/25/2014

CM @ Risk CM @ Risk CM @ Risk CM@R CM@R

  Description Base Repair - 

Renovation - Does 

Not Fulfill Ed 

Program (Not 

Eligible for MSBA 

reimbursement)

Renovated 1913 

Bldg w/ New 

Additions

Renovated 1913 

Bldg w/ New 

Additions

New Construction - 

"Mothball" 1913 

Building

New Construction -

Demolition of Entire 

1913 Building 

 Renovation Area                       158,151                         17,965                         17,965                                -                                  -   

 New Construction Area                                -                         150,627                       143,180                       162,195                       162,195 

 Multipurpose Room Ineligible Area                           3,900                           3,900                           3,900                           3,900                           3,900 

 Structured Parking Area                                -                           24,089                         26,418                         26,994                         26,944 

 Total Construction Area                     162,051                     162,051                     162,051                     162,051                     196,581                     196,581                     196,581                     196,581                     191,463                     191,463                     191,463                     191,463                     193,089                     193,089                     193,089                     193,089                     193,039                     193,039                     193,039                     193,039 

 Total Construction Cost 2016 Start  $            47,842,028  $            47,842,028  $            47,842,028  $            47,842,028  $            84,964,582  $            84,964,582  $            84,964,582  $            84,964,582  $            82,183,252  $            82,183,252  $            82,183,252  $            82,183,252  $            76,147,472  $            76,147,472  $            76,147,472  $            76,147,472  $            76,061,929  $            76,061,929  $            76,061,929  $            76,061,929 

 Total Construction Cost per sqft  $                        295  $                        295  $                        295  $                        295  $                        432  $                        432  $                        432  $                        432  $                        429  $                        429  $                        429  $                        429  $                        394  $                        394  $                        394  $                        394  $                        394  $                        394  $                        394  $                        394 

 Construction Contingency 10%  $               4,784,203  $               8,496,458  $               8,218,325  $               7,614,747  $               7,606,193 

Cap on Const. Costs which MSBA will 

Reimburse ($287/sf)
 $                          -    $                          -    $                          -    $                          -    $            51,747,694  $            51,747,694  $            51,747,694  $            51,747,694  $            49,610,405  $            49,610,405  $            49,610,405  $            49,610,405  $            49,621,945  $            49,621,945  $            49,621,945  $            49,621,945  $            50,269,597  $            50,269,597  $            50,269,597  $            50,269,597 

Assumed MSBA Reimbursement on 

Const. Costs  ( 40.34%)
 $                          -    $                          -    $                          -    $                          -    $            20,875,020  $            20,875,020  $            20,875,020  $            20,875,020  $            20,012,837  $            20,012,837  $            20,012,837  $            20,012,837  $            20,017,493  $            20,017,493  $            20,017,493  $            20,017,493  $            20,278,755  $            20,278,755  $            20,278,755  $            20,278,755 

Additional MSBA Reimbursement for 

Renovation (up to %5 of Cap)
 $                          -    $                          -    $                          -    $                          -    $                   95,386  $                   95,386  $                   95,386  $                   95,386  $                   93,890  $                   93,890  $                   93,890  $                   93,890  $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $                          -   

A/E Fees at 10%  $               5,262,623  $               9,346,104  $               9,040,158  $               8,376,222  $               8,366,812 

Reimbursable Expenses  $               1,000,000  $               1,000,000  $               1,000,000  $               1,000,000  $               1,000,000 

Legal  $                  100,000  $                  100,000  $                  100,000  $                  100,000  $                  100,000 

OPM and Other Professional Services 

at 5%
 $               2,631,312  $               4,673,052  $               4,520,079  $               4,188,111  $               4,183,406 

 F&E w/ Tech -   1010 students x $3,200 

($1600 for each) 
 $               3,232,000  $               3,232,000  $               3,232,000  $               3,232,000  $               2,424,000 

Temporary Space and Logistics  $                  250,000  $               1,000,000  $                  500,000  $                  250,000  $                  250,000 

Project Contingency 5%  $               3,200,108  $               5,585,610  $               5,384,691  $               4,990,428  $               4,944,617 

Total Soft Costs  $            15,676,043  $            15,676,043  $            15,676,043  $            15,676,043  $            24,936,766  $            24,936,766  $            24,936,766  $            24,936,766  $            23,776,927  $            23,776,927  $            23,776,927  $            23,776,927  $            22,136,760  $            22,136,760  $            22,136,760  $            22,136,760  $            21,268,835  $            21,268,835  $            21,268,835  $            21,268,835 

Cap on Soft Costs which MSBA will 

Reimburse (20% Actual Const. Cost)
 $                          -    $                          -    $                          -    $                          -    $            16,992,916  $            16,992,916  $            16,992,916  $            16,992,916  $            16,436,650  $            16,436,650  $            16,436,650  $            16,436,650  $            15,229,494  $            15,229,494  $            15,229,494  $            15,229,494  $            15,212,386  $            15,212,386  $            15,212,386  $            15,212,386 

Assumed MSBA Reimbursement on 

Soft Costs ( 40.34% of Cap)
 $                          -    $                          -    $                          -    $                          -    $              6,854,942  $              6,854,942  $              6,854,942  $              6,854,942  $              6,630,545  $              6,630,545  $              6,630,545  $              6,630,545  $              6,143,578  $              6,143,578  $              6,143,578  $              6,143,578  $              6,136,676  $              6,136,676  $              6,136,676  $              6,136,676 

Total Project Cost  $            68,302,274  $            68,302,274  $            68,302,274  $            68,302,274  $          118,397,806  $          118,397,806  $          118,397,806  $          118,397,806  $          114,178,504  $          114,178,504  $          114,178,504  $          114,178,504  $          105,898,980  $          105,898,980  $          105,898,980  $          105,898,980  $          104,936,957  $          104,936,957  $          104,936,957  $          104,936,957 

 Total Project Cost per sqft  $                        421  $                        421  $                        421  $                        421  $                        602  $                        602  $                        602  $                        602  $                        596  $                        596  $                        596  $                        596  $                        548  $                        548  $                        548  $                        548  $                        544  $                        544  $                        544  $                        544 

Assumed Total MSBA Reimbursement  $                          -    $                          -    $                          -    $                          -    $            27,825,348  $            27,825,348  $            27,825,348  $            27,825,348  $            26,737,273  $            26,737,273  $            26,737,273  $            26,737,273  $            26,161,071  $            26,161,071  $            26,161,071  $            26,161,071  $            26,415,432  $            26,415,432  $            26,415,432  $            26,415,432 

Assumed Town of Brookline 

Share
 $            68,302,274  $            68,302,274  $            68,302,274  $            68,302,274  $            90,572,458  $            90,572,458  $            90,572,458  $            90,572,458  $            87,441,232  $            87,441,232  $            87,441,232  $            87,441,232  $            79,737,909  $            79,737,909  $            79,737,909  $            79,737,909  $            78,521,525  $            78,521,525  $            78,521,525  $            78,521,525 

    Effective MSBA Reimbursement 0%0%0%0% 24%24%24%24% 23%23%23%23% 25%25%25%25% 25%25%25%25%

Refer to Appendix XXX for A.M. Fogarty & PM&C cost estimates

Option 3AOption 2DRAFT PROJECT BUDGET

EDWARD   DEVOTION   SCHOOL
Brookline, MA      UPDATED 09.26.2014

Option 0 Option 1 Option 3


	Phasing Presentation
	Phasing Impacts on Program- Option 1
	Phasing Impacts on Program- Option  2
	Phasing Impacts on Program - Option 3

	Site Presentation
	Scanner-Copier117
	Scanner-Copier118
	Scanner-Copier119
	3.1.5 Site Survey FULL PLAN SET_2-25-14
	Comparison SF 09 22 2014_2.pdf
	Sheet1


	04 2014.09.22 SBC Cost Summary
	Open Space Comparison SF 09 22 2014_rev.pdf
	Sheet1




