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 PRECINCT NAME 2000 COM
 1 TOMMY VITOLO Tech
 2 STANLEY SPIEGEL X Tech
 3 JEAN STRINGHAM
 4 JOHN MULHANE
 5 NEIL WISHINSKY, VICE-CHAIR Tech
 6 CAT ANDERSON X
 7 BERNARD GREENE
 8 CAROL CARO Tech
 9 PAUL HARRIS
 10 MICHAEL TRAISTER
 11 BOBBIE KNABLE
 12 AMY HUMMEL Tech
 13 LEE SELWYN Tech
 14 GEORGIA JOHNSON
 15 AB SADEGHI-NEJAD
 16 MICHAEL BERGER X
 AL BETSY DEWITT, CHAIR X


 STAFF:  Town Clerk Patrick Ward
 Recording Secretary Linda Kirby
 IT Specialists Feng Yang and Jed Ferenbach



 Town Precincts must be adjusted to 
accommodate the results of the U.S. Census

 Occurs every 10 years







 Learn how to create map and the legal 
standard

 Develop criteria & methodology for mapping
 Resolve census block anomalies
 Shift population from precincts with excess to 

precincts with deficit
 Create different mapping scenarios
 Achieve consensus on a map





Precinct Starting Deviation from Mean
16 19.51%
15 21.69%
14 6.71%



Precinct Starting Deviation from Mean
4 -9.61%
5 -12.50%
11 -5.06%
12 -9.06%



 1
 2
 3
 6
 7

 8
 9
 10
 13

But every action has a reaction!







“The great principle…is equality of 
representation among all the 
voters of the Commonwealth.”



Compact and contiguous 
precincts

 Roughly equal numbers of 
residents (not voters)
+/- 5% deviation from mean

Must use U.S. Census numbers
Must not divide Census Blocks



 Boundaries must follow streets or 
other “natural boundaries”

Must be respectful of 
“Communities of Interest”

Must not fragment minority 
groups
 Must not pack high proportion of 

minorities into one precinct



 Minimize disruptions
 Respect neighborhoods as much as possible
 Clean up some anomalous boundaries from 

last time
◦ Precinct 4/6 “Horsehead”
◦ Precinct 12/14

 Consider citizen comments and map 
submissions



Month Milestone

March 
2011

Committee Appointed

March 
2011

Census Results Issued

April 2011 Committee Organizes
April 2011 Tech Subcommittee Practice Proposals
May 2011 Beacon St. Anomalies Resolved
May 2011 Proposals to Full Committee by Tech Subcommittee 

Members
May 2011 Preliminary Adoption of Recommendation to BOS
May 2011 “Final” Adoption of Recommendation to BOS
May 2011 Informal Feedback from SOC
June 2011 Adoption of Technical Corrections
June 2011 Presentation to BOS



 Unanimous Recommendation
 Informal SOC comments incorporated into 

recommendation
 All precincts within 5% deviation from mean
◦ Some are at high end +/- 4%

 7 Precincts remain the same
 6 incumbent TMMs change precincts



Committee Recommendation




