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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, JANUARY 6, 2022 AT 6:20 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Helen Charlupski, Susan Wolf Ditkoff, Steven Ehrenberg, Valerie Frias, Andreas
Liu, and Jennifer Monopoli. School Committee Members Absent: Mariah Nobrega.
Also present: Linus Guillory, Casey Ngo-Miller, Sam Rippin, Lesley Ryan Miller, Erin
Cooley, Tye’sha Fluker, Jenee Uttaro, Claire Gallion, and Robin Coyne.
Others Present: Senior Director of Teaching and Learning Michelle Herman and
Curriculum Coordinator for English Language Arts (ELA) Joanna Lieberman.
Ms. Federspiel called the meeting to order at 6:20 PM.
SUPERINTENDENT’S REPORT, INCLUDING SPOTLIGHT ON
EXCELLENCE
Dr. Guillory presented the Superintendent’s Report (Attachment A). He noted
that two groups of students are being honored this week as recipients of Spotlight on
Excellence Awards. Dr. Guillory introduced Baker Principal Torrance Lewis and 11
Baker middle school students (Chelsea Allen, Chora Bayer, Remi Fell, Kate Ferguson,
Carmen Infantine, Mira Jogikalmath, Zoe Lonfat, Sonali Morrissey-Dhekne, Zina Shah,
Samiah Williamson, and Isabel Wood) who talked about their initiative for equitable
access to menstrual products. Last spring, the students started regular meetings with
Principal Lewis to discuss the inadequacy and stigma around the availability of menstrual
products for students at Baker School. The students outlined the barriers to access to
these products and made concrete suggestions for improvements. Their advocacy
dovetailed with the district’s plan to provide these products in all schools throughout the
district. The district is grateful for the students’ advocacy in getting this started at Baker
School, and is pleased to share that free menstrual products will be placed in key
restrooms in all of our schools by the end of this month (barring any additional supply
chain delays). All of the School Committee members joined Dr. Guillory in thanking the
students for their leadership on this initiative, and in congratulating them for receiving the
Spotlight on Excellence Award. School Committee members also thanked Principal
Lewis for his support of the students.
1.

Dr. Guillory then introduced Brookline High School (BHS) Boys Varsity Soccer
Coach Kyle Beaulieu-Jones, Assistant Coach Chad Pelton, and Team Members Henry
Ames, Ethan Ghosh, Julian Gravereaux, Evan Guttell, Taj Horowitz, Toshiki Kobayashi.
Ezra Korn-Meyer, Oscar Kulkarni, Max Luby, Jackson Magee, Rafael Matta, Kairav
Prabhu-Schlosser, Rowan Roudebush, Oliver Stern, Eamon Boshell, Isaac Heffess,
Maxwell Blaney, A. Sebastian Cuervo, Danny Dokov, Max Hatchett, Sam King, Max
Kuriyel, Collin Lacayo, Benjamin Levi, Tyler Mahoney, Ellery Nistler, Charlie
Silverman, Sebastian Spinelli, Niko Sever-Walter, Leo Ansare, Oscar Appelbaum, Daniel
Michelson, and Liam Sheldon. In a thrilling double-overtime victory, the team beat rival
Newton North for the Massachusetts Interscholastic Athletic Association (MIAA)
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Division 1 State Championship. With so many talented teams in the division, it is a
testament to their incredible teamwork and determination that they emerged victoriously.
The School Committee members joined Dr. Guillory in congratulating this amazing
group of student-athletes for their hard work and championship, and for receiving the
Spotlight on Excellence Award. School Committee members also thanked Coach
Beaulieu-Jones, Assistant Coach Chad Pelton, and the students’ families for their support.
Dr. Guillory’s Superintendent Report also included the timeline of events that led
to the January 3, 2022 school closing; an Update on Superintendent School Visits
(Driscoll and Baker are upcoming); and Community Engagement, including the BHS
Performing Arts Winter Concert, the Public Schools of Brookline (PSB) Holiday Card,
and a Zoom Meeting with Parent/Guardian Leaders. It was noted that approximately a
year ago, the School Committee discussed whether certain grade levels/schools could
stay open even if others could not. At that time, the consensus was that this was a
possibility as long as an equitable set of criteria was used to make the decision.
2.

STUDENT REPORT
Ms. Gallion introduced BHS Student Azavia Barsky-Elnour to present on Racial
Inequity in the PSB. Ms. Barsky-Elnour reported that the spring 2021 MCAS data
showed 78 percent of white Brookline students in grades 3-8 met or exceed expectations
on the ELA test, compared to 32 percent of Black students. The gap for the Math MCAS
test was slightly higher, as 68 percent of white students and 17 percent of Black students
met or exceeded expectations. Those gaps increased from 2019, the last time students
took the MCAS, by four percentage points for ELA and three for Math. In addition, Ms.
Barsky-Elnour discussed reports that indicated a higher rate of suspension for Black BHS
students and a lower rate of participation in Advanced Placement (AP) Classes. She
commented on the percentage of Brookline residents living in poverty, the number of
student withdrawals, and the impact of the lack of diversity among staff. She suggested
the following: an internal review, a transparency and action plan, hiring of more Black
teachers and guidance counselors, a maximum number of students in a class,
compensation for teachers doing detailed progress reports, contracting help from experts
in racial equity, and creation of a subcommittee on racial equity and academic disparities.
School Committee members thanked Ms. Barsky-Elnour for her comprehensive
report, for suggesting concrete action steps, and for bringing attention to such important
issues. Members noted investments the district has taken in recent years to try to begin to
address some of these issues, including the establishment of an Office of Educational
Equity led by a Senior Director of Educational Equity. Members suggested that these
initiatives be better communicated and that there be follow-up discussion of whether the
district is making the right types of investments.
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3.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 22-1
On a motion of Dr. Ehrenberg and seconded by Ms. Frias, the School Committee
VOTED UNANIMOUSLY (by roll call), with 8 in favor (Ms. Federspiel, Mr.
Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Ms. Frias, Dr. Liu, and
Ms. Monopoli), 0 opposed, and 0 abstentions, to approve the following items:
i. Past Record: December 16, 2021 School Committee Meeting
ii. Authorize the School Committee Chair to sign on behalf of the Public
Schools of Brookline as “Host Access Manager” related to a Power
Purchase Agreement, and related documents including a License, with
Solect Energy Development LLC, related to installing and maintaining
solar panels for up to 20 years on the roof at the following property:
100 Eliot Street (Heath School)

4.

PUBLIC COMMENT
The following Brookline Educator Union (BEU) members spoke in support of
continuing negotiations to reach a fair Collective Bargaining Agreement: Noah
Gronlund-Jacob, Marlene Goncalves, Maggie Canniff, Ann Collins, Kevin MacKenzie,
Lindsay Linton, and Jessica Wender-Shubow (BEU President). Comments included the
following: encourage collaborative problem solving to address concerns so that the BEU
doesn’t need to file grievances; reach out to educators regarding Listening Sessions; offer
more negotiating dates; need to address teacher workload; the contract should include
language on racial equity; steps and increases aren’t the same; need to bargain in good
faith and be transparent; support Joint Labor Management Committee; need more
Educators of Color; need educators who understand students’ struggles; BEU supports
open bargaining and open grievances; need to sustain jobs and pay salaries that match the
demands of current society; and the Town needs to pay for the education Brookline
deserves.
5.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Report on Disproportionality
Ms. Ngo-Miller provided updates on Significant Disproportionality in Special
Education (Attachment B). The PSB has a significantly disproportionate number of
Black students with a Specific Learning Disability (SLD). Ms. Ngo-Miller provided the
Identified Student Profile for this type of disability (45 percent identified in K-2; 30
percent are in Steps to Success; 26 percent are in METCO; 13 percent moved in with an
SLD determination, and 45 percent did not receive general education intervention). Ms.
Ngo-Miller explained the role of Child Study Teams (CSTs). A CST is a multidisciplinary group of school-based staff that meet meets regularly about students of
concern. The Team studies students and recommends strategies and programs. Referral
sources to Special Education include CSTs and Student Intervention Teams (SIT), and
Direct Referral. Ms. Ngo-Miller discussed the steps involved in Identification,
Evaluation, and Service. Any district identified with significant disproportionality is
required to reserve 15 percent of its FY 2022 Individuals with Disabilities Education Act
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(IDEA) funds. Funds support a broad range of activities including professional
development, educational services and supports and services to students ages 3-Grade 12.
Comprehensive Coordinated Early Intervening Services (CCEIS) funds are used for
training (Early Elementary Classroom Teachers, Literacy Specialists, CST Leaders,
Special Education Evaluators, and Implicit Bias) and for Programs/Materials (Academic
Interventions, CST Leader Tools, and Dyslexia Screener).
Members requested the following information: when the district will be reevaluated; how Math/ELA results for students with SLD compare to students in General
Education; how many students go through the CST process in a year and how many
times this leads to interventions; the number of direct parent requests vs internal referrals;
and current staffing and materials and what is actually needed.
In response to a question, Ms. Ryan Miller discussed CST capacity. With the
pandemic, educators are less interested in serving on CSTs. Ms. Ryan Miller has
requested additional funding to increase stipends. CST capacity varies by school. The
district has not yet identified a vendor for Orton-Gillingham (OG) teacher training (will
likely be a train the trainer model). The district needs to provide classroom educators
with a full repertoire of interventions to prevent unnecessary referrals, but at the same
time, the district must make sure that student needs are fully addressed.
In response to a question, Ms. Ngo-Miller commented on steps her office has
taken to assess whether and why certain populations, e.g., Asian and Asian-American
students, may be under-identified for services and how to prevent this from happening.
Ms. Ryan Miller and Ms. Uttaro discussed work being done in General Education to
detect and address implicit bias and structural racism. Members encouraged the district
to make sure that students, parents/guardians, and the community understand steps being
taken, in both General Education and Special Education, to address these issues, and that
this is a district priority.
b. Report on Early Literacy
Ms. Ryan Miller commented that the art of reading is incredibly complex and is
an evolving field. The PSB ELA Program is not stagnant and continues to evolve as new
research and data become available. Ms. Ryan Miller then introduced K-8 ELA
Curriculum Coordinator Joanna Lieberman to provide an update on K-5 ELA/Literacy in
the PSB (Attachment C). Ms. Lieberman reviewed the PSB ELA/Literacy Program
structure and goals. The architecture of the program includes the following: Responsive
Literacy Teaching and Learning; Spiraling, Standards-Based ELA/Literacy Curriculum;
Multiple Pathways for Literacy Learning; and Collaborative Professional Learning and
Growth for Educators. Ms. Lieberman presented an overview of Reading and Writing
Standards-Aligned Content and Pedagogical Practices (Whole Group, Small Group, and
Individual). She reviewed Curriculum Materials, including Fundations (K-2),
Handwriting without Tears (K-3), Units of Study in Reading (fiction and nonfiction),
Units of Study in Writing (narrative, information, and opinion/argument), and Words
Their Way (3-8). Ms. Lieberman discussed Assessment Materials: Kindergarten
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Assessment (Letter ID/Letter Sound ID, High Frequency Word List, and Phonological
Awareness Tasks), Fundations Unit Tests, Words Their Way Spelling Tests, Benchmark
Assessment System, and Running Records.
Ms. Lieberman summarized what has been done to date: Outlined consistent
teaching and learning experience across the district through anchored curriculum units,
implemented a pathway for phonics instruction, K-2; Broadened book collections with a
focus on culturally responsive text; Developed resources; Continued expansion of
intervention practices; and Initiated 3-5 word study review and selection process-building
a pilot plan. Next steps include: Explore phonological awareness programs for
intervention and/or classroom instruction; Evaluate the role of reading intervention in K,
6-8; Incorporate 3-5 word study findings from review into programming and make
connections between Fundations K-2 and what comes next; Consider decodable texts for
use in primary settings and provide professional support for their use; Ongoing dialogue
with literacy educators about current research and implications for practice; and Selection
of a Dyslexia screening instrument (process underway).
Shared Goals in Current Conversation include: Strengthening reading proficiency
and supporting growth for all students; Designing and implementing differentiated
instruction to support a wide range of student readers; Providing professional support for
educators to continue to grow practice that reflects the evolving field; and Deepening
understanding of what is critical to know about reading (basic, applied and translational
research). Useable Takeaways include: More systematic use of foundational skill
assessments to inform practice; Exploring the use of decodable texts; Emphasizing
primacy of word reading skills in content units; Seeking more opportunities to integrate
vocabulary and content knowledge throughout the school day; and Considering the
addition of a formal phonemic awareness program in Kindergarten.
School Committee members thanked Ms. Lieberman for the presentation and for
the work she and her staff do to support students. In response to questions, Ms.
Lieberman and Ms. Ryan Miller elaborated on the following: how phonemic awareness is
currently embedded in the curriculum (are considering the Heggerty Curriculum); the
importance of getting feedback from educators before proposing/instituting any changes;
opportunities for integration into other disciplines; the process to look at decodable text
and the word study review (includes an examination of current research and input from
educators and local experts); potential replacement of interventions that don’t align with
research and/or are no longer appropriate (noted the criticisms of Fountas and Pinnell; are
constantly looking at the most current research and evaluating district practice/materials
to make sure that educators have access to the best available tools; Reading Recovery and
Leveled Literacy Intervention (LLI) are highly rated); the cost of programs (the most
significant cost for Fountas and Pinnell is for substitute coverage; the district went with
an in-house model last year for Grades 7 and 8 instead of purchasing the $17,000 Lucy
Calkins program); collaboration with the Interim Principal of Early Education; and
benefits and challenges of the Benchmark Assessment System and whether its use should
be more targeted (have to weigh the value of the data vs the time it takes to implement;
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challenging this year because of the lack of substitute coverage; is the district’s most
consistent data at this point and provides a baseline).
6.

SUBCOMMITTEE AND LIAISON REPORTS
a. Capital Improvements
Ms. Charlupski reported that the Capital Improvements Subcommittee will be
touring the Baker and Lincoln Schools on January 11, 2022.
b. Curriculum
Ms. Monopoli reported that the Curriculum Subcommittee met on December 21,
2021. The agenda included the Social Studies Curriculum Review for Equity and
Cultural Responsiveness, an Office of Teaching and Learning Goal Status Update, and a
K-8 Science Presentation. The next meeting of the Curriculum Subcommittee will take
place on January 18, 2022. The agenda will include BHS Course Approvals and High
School Course Updates/Previews.
c. Policy
Mr. Pearlman reported that the Policy Review Subcommittee will be meeting on
January 10, 2022. The agenda will include discussion of the following: Attendance
Policy, Bundled Replacement of Headmaster Terminology with the Head of School in
Existing Policies, and Draft Restraint, Pesticides, and Sustainability Policies.
7.

NEW BUSINESS
Dr. Ehrenberg reported on his meeting with BHS students on climate action
issues. On January 20, 2022, he will be presenting a recommendation to the School
Committee on the establishment of an Environmental Sustainability Panel. Dr.
Ehrenberg reported that the School Committee’s new protocol for responding to emails
will be starting next week. Ms. Ditkoff reported that that Expert Advisory Panel 4 will
be meeting on January 7, 2022.
8.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 10:00 PM, with 8 in favor (Ms. Federspiel, Mr.
Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Ms. Frias, Dr. Liu, and Ms.
Monopoli), 0 opposed, and 0 abstentions, the School Committee entered into Executive
Session pursuant to Massachusetts General laws chapter 30A section 21(a) for Purpose 3,
to discuss strategy with respect to collective bargaining with the Brookline Educators
Union (BEU) (Unit A and Unit B) and to discuss strategy with respect to collective
bargaining with the BEU (Unit A) (Grievances) because the Chair declared that an open
meeting may have a detrimental effect on the bargaining or litigating position of the
public body. Ms. Federspiel announced that the meeting will not reconvene in open
session at the end of the Executive Session. By unanimous roll call vote at 10:45 PM,
with 8 in favor (Ms. Federspiel, Mr. Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr.
Ehrenberg, Ms. Frias, Dr. Liu, and Ms. Monopoli), 0 opposed, and 0 abstentions, the
School Committee reconvened in open session for the purpose of adjournment.
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9.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 10:45 PM.
Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

Spotlight on
Excellence
Baker Student Initiative for
Menstrual Products &
BHS Boys Varsity Soccer Team
Photo credit: M. Howes

Superintendent
Report
January 6, 2022

Photo credit: P. Perkins

Agenda
● Spotlight on Excellence
● School Closure on Monday, January 3 (a timeline)
● Community Engagement
● District Themes in Action

A joke from
Jack, a BEEP
Student:
“Where does
the snowman
keeps his
money?”

Timeline of Events: 12/29 - 1/3
January 2nd - PM

December 30th

●

PSB facilities staff
distributed KN95
masks to all PSB
locations (10 masks per
staff)

December 29th

●

●

●

●

●
●

PSB facilities staff
picked up DESE
and BHD test kits

December 31st

DESE indicated
COVID-19 rapid test kits
would be made
available for all district
staff
PSB received shipment
of KN95 masks from
DESE

●

January 1st

Procurement delays in
DESE delivery and # of
test kits
BHD ﬁlled DESE gaps;
allowed for all district
staff to receive 1 kit
(two rapid tests)

●

School leaders reported higher than typical
absences; especially in specialized programs
Building Leader and Senior Leadership team
meeting to discuss status of stafﬁng
Message re: school closure sent to community
via phone and email within 45 minutes of
decision

January 3rd

January 2nd - AM
●

●
●

Rapid tests distributed at
two sites (Baker/BHS) from
10-2
Staffed by school
department volunteers
Approximately 600 test
kits given to staff

●

School closed due to
shortages in staff and
substitutes

Timeline of Events: 1/3 - Present
January 3rd - AM
●
●
●

January 4th

School leaders continued to monitor absences
Had to be strategic, planful, & collaborative to
ﬁll positions
Decision to open schools on Tuesday, January
4 made

January 3rd - PM
●
●

Message re: school
opening sent via phone
and email by 4:00PM
District staff on standby
for support at schools
where needed

●
●
●
●

Schools open
Student attendance: 87% present
Staff attendance: 88% present
Additional KN95 masks delivered to
all schools (5 per staff member)

Ongoing
●
●
●

School Health team looking into
additional safety precautions
School leaders continue to monitor
attendance of staff and students
District committed to remaining open
for students and staff

Recently completed:
●

Superintendent
School Visits

●
●

In-depth visits continued at:
○ Lincoln (12/17)
○ Pierce (12/20)
○ BHS (12/21)
On 12/20 and 12/21 I visited all
schools before the winter
break
This week, I visited all schools
to review operations

Upcoming:
●
●

Driscoll (1/14)
Baker (1/19)

Community Engagement

12/23: PSB Holiday
Card

12/17: BHS
Performing Arts
Winter Concert
1/5: Zoom Meeting
with Parent
Leaders

Upcoming PTO-sponsored meetings with parents and guardians:
Baker School on 1/21 and Heath School on 2/8

Signiﬁcant Disproportionality
in Special Education - Updates
January 6, 2022

Agenda
●

Review of 6/2/21 Presentation

●

Key Updates

The Disproportionality

Key
Highlights

PSB has a signiﬁcantly
disproportionate number of Black
and African American students with
a Speciﬁc Learning Disability (SLD)

Prevalence in PSB
21% Students in SE with SLD
➔

20% of this group are Black or
African American

Identiﬁed Student Proﬁle

Key
Highlights

➔

45% identiﬁed in K-2

➔

30% are in Steps to Success

➔

26% are in METCO

➔

13% moved in with SLD
determination

➔

45% did not receive general
education intervention

Child Study Team
(CST)
The CST is a multi-disiciplinary
group of school-based staff that
meets regularly about students
of concern. The Team studies
students and recommends
strategies and programs.

Referral Sources to Special Education

Child Study Teams (CST)
Student Intervention Teams
(SIT)

Direct Referral

Key Factors and Updates

Robust Tier 1 Literacy and Math Instruction

Child Study Teams

Interventions for all who need

Key Factors and Updates
●
●
●
●

K-8 Essential Curriculum
New Math Curriculum
Dyslexia Screener
SEL education

Robust Tier 1 Literacy and Math Instruction

Child Study Teams

Interventions for all who need

Key Factors and Updates

Robust Tier 1 Literacy and Math Instruction

Child Study Teams

Interventions for all who need

Key Factors and Updates
● OTL-OSS meeting with CST Leaders
● Identified need for more targeted
interventions, data collection and analysis
tools

Robust Tier 1 Literacy and Math Instruction

Child Study Teams

Interventions for all who need

Key Factors and Updates

Robust Tier 1 Literacy and Math Instruction

Child Study Teams

Interventions for all who need

Key Factors and Updates
● Training for literacy specialists in OG
● Classroom Educator OG training for teachers

Robust Tier 1 Literacy and Math Instruction

Child Study Teams

Interventions for all who need

Special Education Updates
Identiﬁcation

Evaluation

Service

Educational Team
Facilitators (ETFs) and
special education
evaluators review the
identiﬁcation criteria for
SLD

Educational Team
Facilitators (ETFs) and
special education
evaluators review
responsive evaluation
practices

Educational Team
Facilitators (ETFs) and
special educators have
common understanding
of specially designed
instruction and access to
grade-level general
education curriculum
standards

Comprehensive
Coordinated
Early
Intervening
Services
(CCEIS)

Any district identiﬁed with
signiﬁcant disproportionality is
required to reserve 15 percent of its
FY22 IDEA funds
The funds may address factors
contributing to the signiﬁcant
disproportionality.
Broad range of activities
Professional development
Educational services and supports
Services to students ages 3 - grade 12

CCEIS Spending
Training
●

●

Classroom teachers - Early elementary
○

Typical literacy acquisition

○

Research-based, multisensory, direct instructional strategies

○

Structure of English language

Literacy Specialists
○

Specialized reading interventions

●

CST leaders

●

Special Education Evaluators

●

Implicit Bias

Programs &
Materials
●

Academic
Interventions

●

CST leader tools

●

Dyslexia Screener

K-5 ELA/Literacy
in PSB
January 6, 2022

Overview
● Architecture of ELA/Literacy Program
● Overview of Reading & Writing: Content & Pedagogy
● Materials & Assessment Tools
● Where We Are
● Considering Conversations in the Field

ELA/Literacy Teaching
and Learning:
Structure and Goals

● Responsive Literacy
Teaching and Learning

Architecture
of the
Program

● Spiraling,
Standards-Based
ELA/Literacy Curriculum
● Multiple Pathways for
Literacy Learning
● Collaborative Professional
Learning and Growth for
Educators

Overview:
Content & Pedagogy

Overview of READING
Standards-Aligned Content

Pedagogical Practices

Reading Standards for Literature
●
Key Ideas and Details
●
Craft and Structure
●
Integration of Knowledge and Ideas
●
Range of Reading/ Level of Text Complexity
Reading Standards for Informational Text
●
Key Ideas and Details
●
Craft and Structure
●
Integration of Knowledge and Ideas
●
Range of Reading/ Level of Text Complexity

WHOLE GROUP

Interactive Read Aloud, Shared Reading
Reading Mini Lesson/Explicit Instruction

SMALL GROUP

INDIVIDUAL

Strategic Instructional Groups, Guided Reading or
Book Clubs
Independent Literacy Work (K-2)
Independent Reading
Writing About Reading
Conferring with Readers

WHOLE GROUP

Group Share

➠ ➠ ➠ ➠ ➠ ➠ ➠

WORD STUDY
Grades K-2: Fundations

Grades 3-5: Words Their Way & Review In Progress

Overview of WRITING
Standards-Aligned Content

Pedagogical Practices

Text Type and Details
●
Opinion pieces
●
Informative/explanatory texts
●
Narratives
●
Range of Reading/ Level of Text Complexity

WHOLE GROUP

Writing Mini Lesson/Explicit Instruction
SMALL GROUP

Production and Distribution
●
Awareness of structure and organization
●
Use of planning, revising, editing process

Interactive Read Aloud,
Shared/Interactive Writing

INDIVIDUAL

Strategic Instructional Groups/ Guided Writing/
Partnered Writing
Independent Writing
Conferring with Writers

WHOLE GROUP

Group Share

➠ ➠ ➠ ➠ ➠ ➠ ➠

WORD STUDY
Grades K-2: Fundations

Grades 3-5: Words Their Way & Review In Progress

Materials & Assessment
Tools

● Fundations (K-2)
● Handwriting without
Tears (K-3)

Curriculum
Materials

● Units of Study in Reading
(ﬁction & nonﬁction)
● Units of Study in Writing
(narrative, information,
opinion/argument)
● Words Their Way (3-8)

Assessment
Materials

●

Kindergarten Assessment
○ Letter ID/ Letter Sound ID
○ High Frequency Word
List
○ Phonological Awareness
Tasks

●

Fundations Unit Tests

●

Words Their Way Spelling
Test

●

Benchmark Assessment
System

●

Running Records

Where We Are

● Outlined consistent teaching
& learning experiences
across the district through
anchored curriculum units

What We
Have Done To
Date

● Implemented a pathway for
phonics instruction, K-2

● Broadened book collections
with a focus on culturally
responsive texts

●

What We
Have Done To
Date

Developed resources
Built our own videos, slide decks,
student tools, teacher tools, etc.
to support implementation
Offered well-attended
professional learning
opportunities across
departments and schools

●

Continued expansion of
intervention practices

●

Initiated 3-5 word study review
and selection process- building
a pilot plan

● Explore phonological
awareness programs for
intervention and/or
classroom instruction

Next Steps

● Evaluate the role of reading
intervention in K, 6-8
● Incorporate 3-5 word study
ﬁndings from review into
programming; make
connections between
Fundations K-2 and what
comes next

● Consider decodable texts for
use in primary settings;
provide professional support
for their use

Next Steps

● Ongoing dialogue with
literacy educators about
current research and
implications for practice
● Selection of dyslexia
screening instrument
(process underway)

Considering
Conversations in the
Field

Shared Goals
in Current
Conversation

●

Strengthening reading
proﬁciency and supporting
growth for all students

●

Designing and implementing
differentiated instruction to
support a wide range of student
readers

●

Providing professional support
(pd, coaching, training) for
educators to continue to grow
practice that reﬂects evolving
ﬁeld

●

Deepening our understanding of
what is critical to know about
reading: basic, applied and
translational research

Useable
Takeaways

●

More systematic use of
foundational skill assessments to
inform practice

●

Exploring the use of decodable
texts

●

Emphasizing primacy of word
reading skills in content units

●

Seeking more opportunities to
integrate vocabulary and content
knowledge throughout the school
day

●

Considering the addition of a
formal phonemic awareness
program in Kindergarten

