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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, JANUARY 7, 2021 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Dimitry Anselme, Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer
Monopoli, Mariah Nobrega, and Barbara Scotto. Also present: James Marini, Mary Ellen
Normen, Casey Ngo-Miller, Claire Gallion, and Robin Coyne.
Others present: Senior Director of Data and Strategy Erin Cooley, Senior Director of
Curriculum and Instruction Michelle Herman, Coordinator of the Office of Registration
and Enrollment Meaghan Geaney, and Director of Brookline Adult and Community
Education Michelle McGlone.
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 21-1
On a motion of Dr. Liu and seconded by Ms. Nobrega, the School Committee
VOTED UNANIMOUSLY (by roll call) to approve the items included in the
Consent Agenda.
i. Past Record: December 17, 2020 School Committee Meeting

INTERIM SUPERTINTENDENT’S REPORT
Dr. Marini commented on the shocking and very disturbing events that unfolded
in Washington D.C. on the afternoon of January 6, 2021. He found himself asking if this
was really happening and what could it all mean for our country. He thought about how
teachers and staff might be feeling, and knew they would be called upon to help students
through this troubling time. True to Brookline form, principals worked with each other to
figure out how they could best support staff who in turn would support students. All of
this the very morning after the event and while things were still uncertain. They did a
great job. Also, Wednesday night, K-8 Social Studies Coordinator Gabe McCormick
shared an incredibly thoughtful and helpful document to provide teachers with a hands-on
usable resource. He created this document while the worst events of the evening were
still unfolding. A number of teachers commented on how appreciative they were to get
Mr. McCormick’s email. Dr. Marini was able to visit four schools on Thursday, and in
each school was reminded of what, for him, is a truism: teachers make a difference in the
lives of their students. Students look to their teachers for guidance, support, and a feeling
of psychological safety. He was personally moved by what he saw in the schools today
and can say unequivocally that Brookline students are in good hands.
2.

School Committee members expressed their appreciation to the principals and
educators for their leadership on this very difficult day, and stressed the importance of
acknowledging and talking about the shocking (while not surprising) difference in the
treatment of these criminals vs the treatment of Black Lives Matters protesters.
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Dr. Marini referred to the new Memorandum of Agreement with the Brookline
Educators Union, which includes agreements on teaching/learning models, work location
and schedules, quarantine and sick leave, and personal protective equipment, among
other important items. In addition, the district has agreed to provide additional time for
teachers to plan and receive professional development to successfully implement the
hybrid/remote model by scheduling two additional early release days each month
(beginning in January) for all students in grades K-12. In practice, this means that
students in both Cohort A and B (MT and RF at Brookline High School) will have two
additional early release days each month from January-June. On these days, students will
be dismissed at 12:30 PM (with a grab-and-go lunch) regardless of whether students are
receiving instruction in-person or remote. The district calendar has been updated with
these new early release dates. These additional early release days are designed to provide
teachers with the time they need to create high-quality instruction, thereby enhancing the
education for all students. All parties agreed that teachers need additional planning and
preparation time to effectively implement a complex learning model. The early release
days also allow teachers across the district to communicate and collaborate across grade
levels and schools, including the Remote Learning Academy, to maintain equitable
experiences for all students. The district firmly believes that supporting our educators in
this way will lead to a better instructional experience for all students.
Dr. Marini reported on the revised Snow Day Policy for the 2020-2021 School
Year. The initial plan was to follow a Wednesday schedule on days when school could
not happen in-person due to the weather. The first snow day, which stretched into two
consecutive days, gave the district cause to reconsider plans and provide a better
alternative. Effective immediately, and for the remainder of this winter season, the snow
day policy will be as follows: When it is determined that in-person school is not possible
due to the weather conditions, the district will pivot to remote instruction. The
instruction on that “snow day” will follow the schedule for the day of the week on which
it falls. For example, if a snow day is called on a Tuesday then the district will follow a
Tuesday schedule. The only change is that the instruction will be provided remotely.
The start and end times on these snow days/remote instruction days will be the normal
time for that day of the week for all students, grades 1-12. Students in kindergarten and
the Brookline Early Education Program (BEEP) will have a traditional snow day, with no
in-person or remote instruction. Kindergarten and BEEP teachers and
paraprofessionals will maintain their professional responsibilities on these snow days,
including planning, collaboration and preparation work.
The district under the leadership of Senior Director of Curriculum and Instruction
Michelle Herman continues to review the grades 1-8 hybrid calendar to ensure a balance
of in-person days for students in Cohorts A and B. The district has specifically reviewed
the instructional days for both cohorts starting on November 2, 2020 (when the district
was fully in the hybrid model). In order to balance the number of in-person instructional
days between both cohorts, the following changes have been made to the schedule Tuesday, February 9, 2021: changed to Cohort B in-person day; Tuesday, March 16,
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2021: changed to Cohort B in-person day; and Tuesday, June 22, 2021: additional Cohort
B in-person day.
Dr. Marini commented that his goal is to return 1st grade students to full-time inperson learning as soon as possible. At this point, he cannot provide a specific date
(would not be before February break). Dr. Marini discussed some of the challenges,
including the anticipated spike in COVID rates during January and space considerations
based on six-feet distancing. Factors that might influence distancing/space needs include
the following: timing of educator vaccinations (Department of Elementary and Secondary
Education Commission is currently saying February-April); transfers between the
Remote Learning Academy and Hybrid Model during the one remaining switch
opportunity; and anticipated guidance from the Department of Elementary and Secondary
Education.
School Committee Member comments included the following: reduction would
not necessarily have to be to three feet, i.e., could be four or five feet; consider whether
students could be closer in school if they are already in pods outside of schools; consider
use of Early Education spaces that are not in full use, e.g., Clark Road; there are many
variables; exercise caution to ensure safety; prioritize the return of grades 1-3, and
possibly grade 9, not just grade 1 (Dr. Marini will look into whether there is adequate
space at Brookline High School); goal should be to return all grades to full-time inperson learning; try to minimize the number of times the district needs to rebuild
schedules and begin planning now; need to pay close attention to who is getting
vaccinated and when it is happening; noted the importance of maximizing synchronous
education and how important it is for students to be able to connect with educators
particularly during such challenging times.
In response to a question, Dr. Marini stated that families should contact (in this
order) the teacher, principal, Senior Director of Curriculum and Instruction Michelle
Herman, and then Dr. Marini with questions/concerns regarding the amount of
synchronous learning.
3.

PUBLIC COMMENT
The following people spoke in support of increased or full-time in-person
learning: Hajar Delshad, Carolyn Thall, Danielle da Silva, and Acacia Landfield.
Comments included the following: appreciate efforts thus far, but students need more inperson days; students are isolated and facing social emotional issues; there has been a
loss of continuity and learning; noted the lack of in-school transmission of COVID;
educators will soon be vaccinated; Expert Advisory Panel 4 can help; need to start
planning for the return of all students to full in-person learning and for the fall; 9th
graders have lost so much; vaccination will be voluntary and should not be a hinge point
for reopening; any reduction in distancing should apply to all grades; the School
Committee should start communicating directly with parents, caregivers, and students,
perhaps through listening sessions; the School Committee needs to focus on the needs of
children; students have very little time in schools; add back student facing time, e.g., by
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eliminating early release for Grade 6-12 students who don’t have conferences and restore
the time that was lost on Wednesdays; clarify what changes are possible under the new
Memorandum of Agreement with the Brookline Educators Union (BEU); single parents
are suffering disproportionately under the current model; parents have less access to
extended family for support and less access to Extended Day Programs; the system is not
adapting to what real people need; synchronous learning is not happening for some
grades; Cambridge will be bringing back additional grades in February; hire more
paraprofessionals to work with young learners and pay them at a higher rate; utilize
student teachers to lead on remote days; consider use of alternative spaces, such as Clark
Road and other BEEP spaces and outdoor spaces; consider team teaching for all grades;
and be proactive in terms of planning.
Dr. Delshad thanked Dr. Marini and the School Committee for acknowledging
yesterday’s events, and asked that the perpetrators of these crimes be referred to as
terrorists.
4.

UPDATE ON 2021-2022 ENROLLMENT PROJECTION
Senior Director of Data and Strategy Erin Cooley presented an update on the
2020-2021 Enrollment Projection (Attachment A). Ms. Cooley outlined preliminary
enrollment based on the October 1, 2020 submission to the Department of Elementary
and Secondary Education (K-8: 4,703 students; Brookline High School 9-Special
Programs: 2,035 students). Ms. Cooley compared preliminary 2020-2021 Enrollment to
2020 Forecasts - decrease of 996 students (PreK-Special Programs) compared to Cropper
& McKibben forecasts for 2020-2021, with the largest decrease in grades K-2. For
budget purposes, the district intends to use the K and Grade 1 Cropper & McKibben
forecasts by school and cohort survival of Grades 2-12 by school.
Coordinator of the Office of Registration and Enrollment Meaghan Geaney
reviewed the results of a survey of families that withdrew for the 2020-2021 School Year.
The district sent the survey to all individuals who withdrew from the Public Schools of
Brookline (PSB) between June 20, 2020 and December 14, 2020 (1,169 individual
students). A total of 413 family responses were recorded. Responses regarding
residency status were as follows: 179 (43%) are no longer residents, and don’t plan to
return; 22 (5%) plan to return to Brookline before the next school year; and 212 (51%)
remain residents. Responses regarding enrollment plans for current Brookline Residents
who have withdrawn were as follows: 99 families do not plan to enroll; 77 families will
re-enroll. Ms. Geaney reviewed the anticipated grades/schools of the students who plan
to re-enroll.


Ms. Cooley presented next steps for enrollment projections:
Enrollment projections - moving forward: Meeting with other districts to see how
they are treating this year’s enrollment (most are delaying until they have more
information); Cropper & McKibben recommends the district skip projections this
year; Pause until the district has better Kindergarten enrollment numbers (March
2021), until/if the district has a better understanding of virus (infection rates with
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students in school, vaccine, etc.), and until the district has a 2nd round of open
enrollment for learning model change (February 2021).
Budget perspective: Use Cropper & McKibben projections for 2020-2021 for K
and 1 students; roll over 2020-2021 enrollment for grades 2-12.

School Committee members noted the number of variables; cautioned that the
district not underestimate the number of students for 2020-2021; and urged the district to
develop contingency plans in case the estimates are off.
5.

DISCUSSION AND POSSIBLE VOTE ON BROOKLINE ADULT AND
COMMUNITY EDUCATION (BACE) FUNDING REQUEST
BACE Director Michelle McGlone summarized the impact of BACE’s current
financial situation (Attachment B). BACE is projected to have a negative balance at the end
of the fiscal year and would need to rely on next year’s revenues until the program is built
back to full capacity. BACE quickly pivoted to online programming during the pandemic,
but enrollment and revenue are still down significantly. BACE is making a number of
requests to the School Committee to help return the program to financial stability. Ms.
McGlone reviewed two options for financial support. One option (provides for full staff
through end of January, and Director, one FTE Program Coordinator, two part-time Program
Coordinators, and two part-time Secretaries remain through run June to winter, spring,
SmartVacations, Music Extension, and prepare for summer programming) results in an
estimated deficit of approximately $187,000. A second option, which Ms. McGlone spoke in
support of, retains full staffing and results in an estimated deficit of approximately $296,500.
Ms. McGlone and Ms. Normen presented a recommendation to fund an external
audit of the BACE Revolving Fund to get a better understanding of BACE finances
(including the status of the Fund Balance and the reversal of a loan to the district in FY 2018)
and accounting practices, at an estimated cost of up to $10,000.

BACE Chair Arthur Conquest and BACE Board members Peter Meyer,
Steve von Lichtenberg, and Marina Brodskay were present and spoke in support of the
BACE request to support this important program, and to fund an external audit.
School Committee members thanked Ms. McGlone, her staff, and the Board
members. Members voiced strong support for taking actions to help sustain this program
that is so important to the district, and to the entire community, including financial
assistance and funding an external audit. It was noted that BACE provides valuable
programming for all ages, including vacation/school year programs for school-aged
children, including SmartVacations, SmartClases, SmartSummer, and Project Achieve.
Ms. Monopoli moved that the School Committee authorize a total expenditure of
$310,000 to subsidize the BACE deficit (would maintain full staffing) and pay for an
external audit (cost not to exceed $10,000). Mr. Anselme seconded the motion. Ms.
Nobrega reported that the Finance Subcommittee reviewed the options and expressed
support for the Plan that provides for full staff through end of January, and Director, one FTE
Program Coordinator, two part-time Program Coordinators, and two part-time Secretaries
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remain through June to run winter, spring, SmartVacations, Music Extension, and prepare for
summer programming). The Finance Subcommittee members were unanimous in their
support for BACE, but did not feel comfortable recommending the more costly plan given
the district’s projected deficits for both FY 2021 and FY 2022. In addition, it was noted that
Ms. Normen will be recommending that the School Committee vote to suspend the FY
2021 License/Assessments for Building Use for the Brookline Adult and Community
Education Program and for Brookline Extended Day Programs. Ms. Normen stated that
if employees’ hours are reduced, they would be encouraged to apply for Unemployment
Compensation.

Ms. Monopoli and Mr. Anselme spoke in support of maintaining full-time
staffing. Ms. McGlone commented that the staff members have been extremely busy
planning and running courses and programs. Ms. Normen noted that there is still a $1
million Reserve Fund placeholder for the School Department.
Ms. Nobrega moved to amend the main motion by substituting $200,000 for
$310,000. Ms. Charlupski seconded the motion. The motion to amend the main motion
was approved by a vote of 6 in favor (Ms. Federspiel, Mr. Pearlman, Ms. Charlupski, Dr.
Liu, Ms. Nobrega, and Ms. Scotto), 3 opposed (Mr. Anselme, Ms. Ditkoff, and Ms.
Monopoli), and 0 abstentions.
ACTION 21-2
On a motion of Ms. Monopoli and seconded by Mr. Anselme, the School
Committee VOTED UNANIMOUSLY (by roll call) to authorize a total
expenditure of $200,000, to 1) subsidize the BACE deficit (full staff through end
of January, and Director, one FTE Program Coordinator, two part-time Program
Coordinators, and two part-time Secretaries remain through June to run winter,
spring, SmartVacations, Music Extension, and prepare for summer programming)
and 2) to pay for an external audit (cost not to exceed $10,000).
School Committee members reiterated their strong support for BACE and their
willingness to continue to work with the BACE Director and Board to build back the
program. Members indicated that they would have liked to vote for the higher amount,
but noted the district’s current financial challenges.
6.

FY 2022 BUDGETS
a. FY 2022 Budget Development Guidelines
Dr. Marini presented revised draft FY 2022 Budget Development Guidelines.

The Brookline School Committee is responsible for approving and overseeing the school
district’s annual budget. In accordance with those responsibilities, the School
Committee’s annual budget development process begins with a statement of priorities
and guidelines that will inform the Superintendent’s initial construction of a budget for
the following fiscal year.
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As we refine the process of creating a district budget for FY22, we are acutely aware that
available funds are projected to be reduced from the present budget. The creation of
budget guidelines that clearly reflect the district’s priorities, goals, vision and mission
are a critical piece of the budget development process. These guidelines will enable us to
review all spending proposals through a shared lens and will guide us as we make
difficult and important choices. Adhering to these budget guidelines will enable us to
maintain a relentless focus on our priorities.
The Public Schools of Brookline annual budget should serve to accomplish the district
goals, including:
1. Every student achieving
2. Every student invested in learning
3. Every student prepared for change and challenge
4. Every educator growing professionally
The guidelines that will inform our work in creating the FY22 budget are as follows:
 Build a budget that includes unallocated reserve funds
 Base the budget on pre-pandemic projected enrollment for grades K and 1;
enrollment projections for all other grades will roll forward one year
 Adhere to class size guidelines
 Assume a return to normal school programming and operations (Remote
Learning Academy will not continue)
 Meet the needs of PSB students receiving special education services
 Include funding for a new strategic planning process
 Align the budget to support high-quality curriculum initiatives
 Include sufficient funding to support the Office of Teaching and Learning and the
Office of Administration and Finance
 Return identified positions: ECS Coordinator, Health and Wellness Coordinator,
and stipends
 Meet all contractual obligations including personnel contracts, state and federal
mandates, transportation requirements, and technology leases and licensing
agreements
 Support district efforts regarding staff diversity, equity, and inclusion
 Ensure breadth of educational program to include visual and performing arts,
physical education, and world language
 Support robust and aligned professional development for district educators
 Examine summer learning opportunities for students
 Support the social emotional needs of students, post pandemic
Comments:
 Next draft will include Class Size Guidelines
 Need to develop and fund programs to identify and address (on a group and
individual basis) COVID-related losses/needs, including loss of academic
learning and additional social emotional needs;
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The district was in need of additional social emotional supports, e.g., social
workers, even before COVID;
Include language regarding the status of investments made during the 2015 and
2018 overrides, e.g., Director of Equity, Restorative Justice, and Program Review.
May be some realignment of classes/class sizes. Add qualifiers to sections on
Class Size Guidelines and Enrollment Projections. Class size should be at levels
that allow staff to identify and address loss of academic learning and additional
social and emotional needs. Remote Task Force Expert Advisory Panel 2 has
suggested pushing more Tier 1 supports into the classroom.

b. FY 2022 Budget Development Calendar
Ms. Normen reviewed the proposed FY 2022 Budget Development Calendar
(Attachment C). Members asked when the final FY 2021 Budget will be available to
Town and School bodies, and the public. Ms. Normen stated that she does not have the
staff resources to produce an updated budget document. Her intention is to update the
budget in the OpenGov platform. Her office is working to address issues with OpenGov.
Ms. Normen stated that she will continue to provide monthly updates on the status of the
FY 2021 Budget, and FY 2021 Quarterly Reports. Her office is working on producing
staffing lists. Members commented that the School Committee did not discuss
eliminating the Budget Book, and reiterated the request that the FY 2021 Budget
document be updated, and made available in an accessible and understandable format as
soon as possible. Dr. Marini offered to work with Ms. Normen regarding this request,
and will report back to the School Committee.
2021-2022 SCHOOL CALENDAR (2ND READING/POSSIBLE VOTE)
Dr. Marini presented the proposed 2021-2022 School Calendar (Attachment D).
The Brookline Educators Union (BEU) has reviewed and approved the Calendar.
Teachers will return on August 30, 2021 and the first day of school will be September 1,
2021. The last day of school without cancellations will be June 17, 2022. The BEU is
not opposed to consideration of a two-year Calendar (in December 2017 the School
Committee approved the 2018-2019 and 2019-2020 calendars).
7.

ACTION 21-3
On a motion of Ms. Scotto and seconded by Mr. Pearlman, the School Committee
VOTED UNANIMOUSLY (by roll call) to approve the 2021-2022 School Calendar
(Attachment D).
8.

PUBLIC SCHOOLS OF BROOKLINE (PSB) POLICIES
a. Proposed PSB Policy on Immunizations (Possible Vote)
Mr. Pearlman reviewed the changes to the proposed PSB Policy on Immunizations
(Attachment E). The first line was changed to the following: All students, whether at
preschool, kindergarten, or through transfer from another school system, or foreign
exchange students, will be required, prior to the student’s first day of attendance and at least
annually thereafter, to present a physician’s certificate attesting to immunization against

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
1/7/21
VOL. 2021
MEETING
PAGE 9
_______________________________________________________________________
communicable diseases in accordance with the requirements of the Massachusetts
Department of Public Health.
ACTION 21-4
On a motion of Mr. Pearlman and seconded by Ms. Nobrega, the School Committee
VOTED UNANIMOUSLY (by roll call), with a vote of 8 in favor, 0 opposed, and 0
abstentions (Ms. Ditkoff was not present for the vote), to approve the PSB Policy on
Immunizations (Attachment E).
b. Proposed PSB Policy Against Discrimination, Harassment, Sexual
Harassment, and Retaliation (Possible Vote)
Mr. Pearlman reviewed the changes to the proposed PSB Policy Against
Discrimination, Harassment, Sexual Harassment, and Retaliation (Attachment F).
 Added the example in the following statement: Nothing in this policy shall limit
the ability of PSB to enforce violations of its code of conduct in areas that may
not legally qualify as discrimination, harassment, sexual harassment, or
retaliation under state and federal law (e.g., harassment based on housing status,
receipt of public benefits, economic class, etc.).
 In Section c. Prohibited Sexual Harassment Massachusetts, aligned wording with
the Massachusetts Commission Against Discrimination (MCAD) Model Sexual
Harassment Policy.
 In Section d. Prohibited Sexual Harassment Title IX, for clarity, separated
Massachusetts defined sexual harassment and Title IX defined sexual harassment.
Changed victim to complainant to ensure the policy remains unbiased.
 Clarified the role of Coordinators.
 In response to recent Public Comment, added a Recordkeeping section to VII.
Investigations/Corrective Action/Recordkeeping/Reporting
Members noted that the district is developing procedures that will be clear and
easily understood.
ACTION 21-5
On a motion of Mr. Pearlman and seconded by Dr. Liu, the School Committee
VOTED UNANIMOUSLY (by roll call), with a vote of 8 in favor, 0 opposed, and 0
abstentions (Ms. Ditkoff was not present for the vote), to approve the PSB Policy
Against Discrimination, Harassment, Sexual Harassment, and Retaliation
(Attachment F).
c. Proposed PSB Yearbook Policy (Possible Vote)
Mr. Pearlman reviewed the changes to the proposed PSB Yearbook Policy
(Attachment G). With the help of Dr. Marini, Mr. Pearlman received input from
Yearbook Advisors at five schools.
The following language was added: Students who enroll for the first time at a
school after the publication date of that school’s yearbook may be excluded from that
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yearbook. Mr. Pearlman agreed to revise this sentence by changing after the publication
date of that school’s yearbook to after the school’s yearbook is submitted for publication.
The word material was added in the following statement: Any planned material
exclusion or modification of a student’s personal yearbook submission shall be first
communicated to that student and the parent(s), guardian(s), or caretaker(s) of that
student a sufficient time prior to publication of the yearbook to ensure that student the
opportunity to either cure the reported issue(s), or appeal the editor’s determination to
the Deputy Superintendent for Student Services
ACTION 21-6
On a motion of Mr. Pearlman and seconded by Ms. Charlupski, the School
Committee VOTED UNANIMOUSLY (by roll call), with a vote of 8 in favor, 0
opposed, and 0 abstentions (Ms. Ditkoff was not present for the vote), to approve the
PSB Yearbook Policy (Attachment G), as amended above.
9.

SUBCOMMITTEE AND LIAISON REPORTS
a. Government Relations
Ms. Charlupski reported that the annual School Committee meeting with the
Legislators will take place on January 14, 2021. Interim Superintendent Jim Marini and
members of his senior staff, the Chair of the Select Board, the Town Administrator, key
members of Brookline’s Advisory Committee, and the Brookline Educators Union
President will also be participating.
b. Superintendent Search
Ms. Charlupski reported that the Superintendent Search Preliminary Screening
Committee and Public Advisory Committee will be meeting on January 11, 2021.
Members of the community should feel free to suggest the names of any potential
candidates.
10.

NEW BUSINESS
Ms. Federspiel encouraged people to attend the Annual Martin Luther King, Jr.
Day Event on January 18, 2021.
11.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 9:35 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

SY2020-21
Enrollment Update
School Committee

January 7, 2021

1

Objectives
▸ Outline preliminary enrollment based on:
▹ October 1 submission to DESE
▹ Cropper & McKibben forecasts
▸ Review survey results from 2020-21 withdrawn
students/families
▸ Next steps -- enrollment projections

2

2020-21 Enrollment By Grade Level (October 1)
Notes:
●

Final October 1 enrollment sent to
Department of Education (DESE)

●

Out of district students (67)
○ If added: 6958

●

Lower Pre-K enrollment based on
decisions about BEEP programming for
2020-21

Enrollment by Grade Span:
●

K-8: 4703 students

●

BHS (9-SP): 2035 students

*Oct. 1 2020 DESE Enrollment

3

Preliminary 2020-21 Enrollment Compared to ‘20 Forecasts
Notes:
●

Decrease of 996 students (PK-SP)
compared to forecasts for 2020-21
○

Largest decrease in grades K-2

How Cropper forecasts will be used:
●

For budget purposes:
○ Will use the K and grade 1 Cropper
forecasts by school
○ WIll use cohort survival of grades
2-12 by school

*Cropper & McKibben: 10 year enrollment
forecasts produced February 2020
4

Re-enrollment of Withdrawn Students:
Survey
Survey sent to all individuals who withdrew from PSB between
6/20/2020 and 12/14/2020 (1169 individual students).
●

413 family responses recorded

Residency status:
179 (43%) are no longer residents, and don't plan to return
22 (5%) plan to return to Brookline before next school year
212 (51%) remain residents

5

Enrollment Plans: Current Brookline
Residents who have Withdrawn
●

99 families do not plan to enroll
○ 80% plan to enroll their children into a private/independent
school for 2021-22

●

58 families are still deciding
○ 70% may enroll their children into a private/independent
school for 2021-22.
○ 50% are currently unsure about their children’s plans given
the concerns of the COVID-19 pandemic. Several speciﬁcally
indicated they would re-enroll only if PSB offers full-time in
person instruction.
○ 20% may relocate outside of Brookline.
○ 7% may homeschool their children for 2021-22

●

77 families will re-enroll
6

Students Planning to Re-Enroll
Kindergarten

13 students*

Grade 1

23 students

BHS

46 students
Grade 9

20 students

Grade 10

10 students

Grade 11

9 students

Grade 12

7 students

205
students
across 135
families

*all kindergarten
respondents are
enrolled in PK
program in
2020/21

7

Re-Enrollment Impact by School Location

8

Next Steps
Enrollment projections -- moving forward:
▹

Meeting with other districts to see how they are treating this year’s
enrollment (most are delaying until they have more information)

▹

Cropper & McKibben recommends we skip projections this year

▹

Pause

▹

▹

Until we have better Kindergarten enrollment numbers (March)

▹

Until/if we have a better understanding of virus (infection rates
with students in school, vaccine, etc.)

▹

Until we have 2nd round of open enrollment for learning model
change (February)

Budget perspective: Use Cropper projections for 2020-21 for K and 1
students; roll over 2020-21 enrollment for grades 2-12.
9

QUESTIONS?

10

FY22 Budget
Calendar
(DRAFT)

FY22 Budget Calendar Highlights-(DRAFT)
Nov 1, 2020

Budget Narratives due to A&F Office

Nov 16-30, 2020

Review Staffing ratios by grade level, specialists, and special educaiton services

Dec 7 - 22, 2020

Staffing allocations given to Principals for review and comment. Returned with First
Draft Budget Request to A&F who will coordinate budget requests to Interim
Superintendent for review and prioritization

FY22 Budget Calendar Highlights-(DRAFT)
Jan 21, 2021

School Committee Meeting
Presentation of Superintendent’s FY22 Budget Request School Committee receives Budget Vote Memo

Week of Jan 25, 2021

Governor’s Budget Published – House 1 and preliminary cherry sheet

Week of Feb 1, 2021

Budget Recommendation Narrative for Financial Plan due to Town Administrator.
Budget Overview Document due for posting.

FY22 Budget Calendar Highlights-(DRAFT)
Week of Feb 1, 2021

Town/School Partnership Meeting
Revenue Allocation Model - Governor’s Budget - Town/School Partnership.
FY22 Budget Update and Presentation of Revenue Allocation Sheet

Week of Feb 8, 2021

Post final link FY22 Budget Document on Website

Week of Feb 8, 2021

Advisory Committee Meeting
Presentation of the FY22 Financial Plan, including the Operating Budget and
Capital Improvement Program (Town Administrator and Deputy Town
Administrator)

FY22 Budget Calendar Highlights-(DRAFT)
Feb 4, 2021

Public Hearing for School Budget (MGL requirement) Meeting
School Committee Budget Deliberations: School Committee will still need to vote the
bottom line number by February 15.

Feb 11, 2021

Vote Bottom Line Operating Budget Request to Town Meeting for Town Financial Plan

Feb 15, 2021

Town Administrator submits Financial Plan to Select Board and Advisory Committee

Feb 16 - May 1

School Committee deliberations setting final budget allocations based on revenue
available

FY22 Budget Calendar Highlights-(DRAFT)
Beginning
Mar 1, 2021

School Department:
1. Posts positions “in anticipation of funding” for new School Year,
2. Generate letters of assurance and begin confirmation of employment status for
employees funded in “unfunded positions” or one year positions, and
3. Furniture and Supply order procedures are updated and orders/quotes are prepared in
anticipation of funding and ready for purchase orders to be issued July 1.

Week of May 24, ‘21

Town Meeting
Vote on Budget

Brookline Adult &
Community Education
Funding for Staff through June 30, 2021

BEST OPTION
No Layoff
Full Staff through June
to Maintain
All Programming
(Winter, Spring, SmartVacations, Music Extension)

SECOND BEST OPTION
Full Staff through
end of January
Director & and 1 FTE Program Coordinator and 2 PT
Program Coordinators and 2 PT Secretary’s remain through
June to run Winter, Spring, SmartVacations, Music
Extension, and Prep for Summer.

Projected Revenue

$124,948

$124,948

Projected Music Extension Revenue

$66,619

$66,619

$306,712.76

$196,839.01

Course Instruction Staff

$115,400

$115,400

Music Instruction Staff

$31,829

$31,829

Expenses

$76,000

$76,000

Pay Out Liability
as of 11/1

$0

$0

Assessment

$0

$0

$58,486.15

$58,486.15

Total BA&CE

-$396,860.91

$286,987.16

Balance/(Deficit)

$(296,500.16)

$(186,626.41)

From December 1st
Fund Balance = $100,360.75.
End January = 9 Weeks
mid-March = 15 Weeks
End June = 31 Weeks

BA&CE Program Staff

Benefits

2

Public Schools of Brookline
DRAFT 2021-2022 School Calendar DRAFT
August 2021

September 2021

Su

M

Tu

W

Th

F

Sa

1
8
15
22
29

2
9
16
23
30

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

Su

M

Tu

W

Th

F

Sa

P

2
9
16
23
30

3
10
17
N

4
H
18
H

5
12
19
26

6
13
20
27

Su

M

8
15
22
29

Su

M

6
13
20
27

7
14
H
28

Su

M

Tu

W

1
8
15
22
29

2
9
16
23
H

3
10
17
24
31

4
11
18
25

W

Th

F

Sa

7
14
21
28

1
8
15
22
29

2
9
16
23
30

3
10
17
24

4
11
18
25

Su

M

Th

F

Sa

1
8
15
22

2
9
16
23

3
10
17
24

4
11
18
25

5
12
19
26

Th

F

Sa

5
12
19
26

6
13
20
27

7
14
21
28

F

Sa

7
14
21
28

1
8
15
22
29

2
9
16
23
30

F

Sa

7
21
28

8
15
22
29

3
10
17
24

4
H
18
25

M

Tu

W

Th

F

Sa

Su

M

Tu

W

Th

5
12
19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

2
9
16
N
30

3
10
17
24
31

4
11
18
25

2
9
16
23
30

3
10
H
24
31

4
11
18
25

5
12
19
26

6
13
20
27

Su

M

Tu

W

Th

F

Sa

Su

M

Tu

W

Th

F

Sa

6
13
20
27

7
14
21
28

1
8
15
22
29

2
9
16
23
30

3
10
17
24
31

4
11
18
25

5
12
19
26

3
10
17
24

4
11
H
25

5
12
19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

2
9
16
23
30

Su

M

Tu

W

Th

F

Sa

Su

M

Tu

6
13
20
27

7
14
21
28

1
8
15
22
29

Th

F

Sa

2
9
16
23
30

3
10
17
24

4
11
18
25

7
14
21
28

1
8
15
22
29

2
9
16
23
30

P
N

Professional Development Day: No School for Students; Teachers and Paras Report

January 2022

March 2022

W

May 2022

Teachers and Paraprofessionals Report
First and Last Day of School
School Closed
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June 2022
5
12
19
26

6
13
20
27

Th

Su

February 2022

5
12
19
26

W

H
13
20
27

December 2021

Tu

Tu

5
12
19
26

November 2021
7
14
21
28

October 2021

Tu

July 2022
3
10
17
24

4
11
18
25

5
12
19
26

W

6
13
20
27

Dismissal at 11:00am for BEEP; Noon for K-8; 12:15pm for BHS
Early Dismissal: Parent Teacher Conferences (see grades and times below)

K-8 Teacher Collaboration: K-8 Students Dismiss at 1:40pm
BHS Teacher Collaboration: TBD
Aug 30-31

Teachers and Paraprofessionals Report

Dec. 8

Sep. 1

First Day of School: Grades 1-9

Dec. 23

K-12 Early Dismissal at 12:40pm
Early Dismissal: BEEP at 11:00; K-8 at Noon; BHS at 12:15

Sep. 2

First Day of School: Grades 10-12

Dec. 24-Dec. 31

School Closed for Winter Break: Return on Jan. 3

Sep. 1-2

Kindergarten Students - 1/2 day by assignment

Jan. 17

Sep. 6

Feb. 1

School Closed: Martin Luther King, Jr. Holiday
School Closed: Day of Low Attendance (Lunar New Year)

Sep. 7

School Closed: Labor Day Holiday
School Closed: Day of Low Atendance (Rosh Hashanah)

Feb. 21-25

School Closed: February Vacation

Sep. 16

School Closed: Day of Low Attendance (Yom Kippur)

April 6

K-12 Early Dismissal at 12:40pm

Oct. 11

School Closed: Indigenous Peoples' Day

April 14

Nov. 1

School Closed for Students

April 15

K-6 Early Dismissal at 12:40pm
School Closed: Day of Low Attendance (Good Friday)

April 18-22

School Closed: April Vacation

Nov. 10

K-6 Early Dismissal at 12:40pm

April 28

K-6 Early Dismissal at 12:40pm

Nov. 11

School Closed: Veterans Day Holiday

May 4

K-6 Early Dismissal at 12:40pm

Nov. 18
Nov. 24

K-8 Early Dismissal at 12:40pm
May 30
Early Dismissal: BEEP at 11:00; K-8 at Noon; BHS at 12:15 June 5

Nov. 25-26
Dec. 2

School Closed: Thanksgiving Break
K-8 Early Dismissal at 12:40pm

PD Day: Teachers and Paras Report

June 17
June 20

School Closed: Memorial Day Holiday
High School Graduation
Last Day of School (if no cancellations)
Holiday: Juneteenth (MA State Holiday)

Make-Up Days for Weather Cancellations: June 21-24, 27, 2022
Calendar Templates by Vertex42.com

https://www.vertex42.com/calendars/school-calendar.html

Immunization of Students Policy
All students, whether at preschool, kindergarten, or through transfer from another school system, or
foreign exchange students, will be required, prior to the student’s first day of attendance and at least
annually thereafter, to present a physician’s certificate attesting to immunization against communicable
diseases in accordance with the requirements of the Massachusetts Department of Public Health. Until
these requirements are fulfilled, students will be excluded from school. The only exception to these
requirements will be made on receipt of a written statement from a physician that immunization would
not be medically indicated for the child, or by the child’s parent or guardian stating that vaccination or
immunization is contrary to the religious beliefs of the student or parent/guardian.
A homeless child without immunization records will be enrolled and permitted to attend school while
the school assists in obtaining immunization records or the necessary vaccinations in accordance with
the McKinney-Vento Act of 2001.
Certificates and written exemptions must be received and validated by the PSB school health prior to
any in person attendance by the student in school activities. Letters of exemption must be renewed
annually.

11.2.2020

Section J Students
6. Policy Against Discrimination, Harassment, Sexual Harassment and Retaliation
General Statement of Policy
The Public Schools of Brookline (PSB) is committed to providing a workplace and educational
environment, as well as other benefits, programs, and activities, that are free from discrimination
and harassment based on a protected category, and retaliation for engaging in a protected
activity.
To ensure compliance with federal, state, and local civil rights laws and regulations, and to
affirm its commitment to promoting the goals of fairness and equity in all aspects of the
educational program or activity, The PSB has developed internal policies and procedures that
provide a prompt, fair, and impartial process for those involved in an allegation of discrimination
or harassment on the basis of protected class status, and for allegations of retaliation.
The PSB values and upholds the equal dignity of all members of its community and strives to
balance the rights of the parties in the grievance process during what is often a difficult time for
all those involved.
This policy applies to all persons employed by, attending, or otherwise affiliated with the Public
Schools of Brookline, including volunteers, interns, and partnering organizations.
I.

Prohibited Discrimination and Harassment

The core purpose of this policy is the prohibition of all forms of discrimination. Sometimes,
discrimination involves exclusion from or different treatment in activities, such as athletics, or
employment. At other times, discrimination takes the form of harassment or, in the case of sexbased discrimination, it can encompass sexual harassment. When an alleged violation of this
nondiscrimination policy is reported, the allegations are subject to resolution using district
procedures.
PSB prohibits all forms of discrimination and harassment in all of its programs, activities, and
services based on a person’s protected class under the law. Harassment prohibited by the PSB
includes, but is not limited to, harassment on the basis of race, ethnicity, color, religion, national
origin, sex, gender, sexual orientation, gender identity or expression, disability, age, genetic
information, marital status, maternity leave, paternity leave, parental status, military and veteran
status. Prohibited discrimination under this Policy includes discriminatory harassment and
bullying. Prohibited discriminatory harassment and bullying is motivated by or expresses a
negative attitude toward a person’s membership in a protected class or protected characteristic
and creates an intimidating, hostile, or offensive environment. Conduct prohibited may include,
but is not limited to, written, verbal or electronic express or physical act or gesture such as:



Use of epithets, slurs or nicknames that refer to a person’s protected characteristic such
as, but not limited to, race or sexual orientation;
Jokes that have the purpose or effect of demeaning or making fun of a person based on a
protected characteristic;
1




Graffiti or other visual messages or displays that degrade a person based on a protected
characteristic, and;
Any other verbal or non-verbal conduct that has the purpose or effect of creating a hostile
work environment based on a person’s protected characteristic.

Nothing in this policy shall limit the ability of PSB to enforce violations of its code of conduct in
areas that may not legally qualify as discrimination, harassment, sexual harassment, or retaliation
under state and federal law (e.g. harassment based on housing status, receipt of public benefits,
economic class, etc)
a. Disability Discrimination and Accommodation
The PSB is committed to full compliance with the Americans With Disabilities Act of 1990
(ADA), as amended, and Section 504 of the Rehabilitation Act of 1973, which prohibit
discrimination against qualified persons with disabilities, as well as other federal, state, and local
laws and regulations pertaining to individuals with disabilities.
b. Nondiscrimination
The PSB adheres to all federal, state, and local civil rights laws and regulations prohibiting
discrimination in public institutions of education. Discrimination on the basis of race, color, and
national origin is prohibited by Title VI of the Civil Rights Act of 1964. Discrimination against
persons with disabilities is prohibited by Section 504 of the Rehabilitation Act of 1973 and Title
II of the Americans with Disabilities Act of 1990 (Title II prohibits discrimination on the basis of
disability by public entities, whether or not they receive federal financial assistance).
Discrimination on the basis of sex is prohibited by Title IX of the Education Amendments of
1972.
c. Prohibited Sexual Harassment Massachusetts
While PSB prohibits all forms of discrimination and harassment, federal and state law require
additional protections for sexual harassment. In Massachusetts, the legal definition for sexual
harassment refers to sexual advances, requests for sexual favors, and verbal or physical conduct
of a sexual nature when:
a. submission to or rejection of such advances, requests or conduct is made either explicitly
or implicitly a term or condition of employment or as a basis for employment decisions;
or,
b. such advances, requests or conduct have the purpose or effect of unreasonably interfering
with an individual's work performance by creating an intimidating, hostile, humiliating or
sexually offensive work environment.
The Massachusetts legal definition of sexual harassment is broad and in addition to the above
examples, other sexually-oriented conduct, whether it is intended or not, that is unwelcome and
has the effect of creating a work place or educational environment that is hostile, offensive,
intimidating, or humiliating may also constitute sexual harassment.
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While it is not possible to list all those additional circumstances that may constitute sexual
harassment, the following are some examples of conduct which if unwelcome, may constitute
sexual harassment depending upon the totality of the circumstances including the severity of the
conduct and its pervasiveness:









Unwelcome sexual advances -- whether they involve physical touching or not;
Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding one's
sex life; comment on an individual's body, comment about an individual's sexual activity,
deficiencies, or prowess;
Displaying sexually suggestive objects, pictures, cartoons;
Unwelcome leering, whistling, touching, brushing against the body, sexual gestures,
suggestive or insulting comments;
Inquiries into one's sexual experiences, and
Discussion of one's sexual activities
Taking or posting of photographs, videos or images of a sexual nature without consent

It should be noted that retaliation against an individual who has complained about sexual
harassment, and retaliation against individuals for cooperating with an investigation of a sexual
harassment complaint is unlawful and will not be tolerated by this organization.
d. Prohibited Sexual Harassment Title IX
Pursuant to regulations promulgated by Title IX of the Education Amendments of 1972, PSB
shall adopt and publish a grievance process for responding to formal complaints of Sexual
Harassment as defined under Title IX. Title IX requires that schools use a separate, but similar
definition of Sexual Harassment when responding to formal complaints. According to Title IX,
Sexual Harassment is conduct on the basis of sex that satisfies one or more of the following:





A PSB employee conditioning the provision of an aid, benefit, or service of the recipient
on an individual's participation in unwelcome sexual conduct;
Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offensive that it effectively denies a person equal access to the PSB's
education programs or activities; or
Sexual assault, dating violence, domestic violence, or stalking (as defined under the Clery
Act and the Violence Against Women Act)

Title IX also requires that the incident occurred in the United States, at PSB or during its
programming, and the complainant must have been actively participating in or attempting to
participate in PSB’s educational programming or activities during the incident.
The Title IX Coordinator has the primary responsibility for coordinating the PSB’s efforts
related to the intake, investigation, resolution, and implementation of supportive measures to
stop, remedy, and prevent discrimination, harassment, and retaliation prohibited under this
policy. Any District employee with knowledge of an allegation of sexual harassment must report
it to the Title IX Coordinator. The District will promptly respond to all reports alleging Sexual
Harassment to ensure a fair and equitable resolution to the report, provide support to the
3

complainant, eliminate harassment, and impose discipline if necessary. Discipline may range
from verbal reprimand to suspension or termination, in the case of an employee.
II.

Policy Coordinators / Notice of Rights

Inquiries about this Policy or applicable law (including Title VI, Title IX, Section 504, and the
Americans with Disabilities Act) may be directed to the PSB’s Coordinators, who are the
following:
•
•

Regarding complaints of violations of a student’s rights: District Title IX and Title VI
Coordinator (students) and Section 504/Title II Coordinator
Regarding complaints of violations of an adult’s rights (staff, visitors, contractors,
etc.): PSB’s Director of Human Resources.

The Coordinators and their contact information (telephone number, office address, email
address) shall be made identified in a Notice of Rights for each school and a separate one for the
District that shall be posted, as applicable, on the school and district website, in each school
building and within public areas of PSB administrative facilities.
Coordinators are responsible for consulting regarding the handling of complaints for consistency
with this Policy and applicable procedures and legal requirements, and for identifying and
addressing any patterns or systemic problems that arise during the review of such complaints.
The district’s Civil Rights Compliance Coordinators are:
Maria Letasz, Ed.D.
Director of Guidance and Clinical Services, PreK-12
District Title IX and Title VI Coordinator (students) and Section 504/Title II Coordinator
2 Clark Rd.
Brookline, MA 02445
P: 617-308-6400 (text enabled)
F: 617-730-2066
Joseph Russo
Interim Director of Human Resources
Title IX and Title VII Coordinator (staff)
333 Washington St.
Brookline, MA 02445
P: 617-730-2410
F: 617-730-2601
III.

Prohibited Retaliation

The PSB prohibits punitive action of any kind against a person for engaging in protected conduct
such as reporting, filing a complaint, or opposing acts of discrimination, sexual harassment
and/or retaliation, or for participating in an investigation into or proceeding relating to alleged
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discrimination, sexual harassment and/or retaliation. Prohibited retaliation may include, but is
not limited to:




IV.

disciplining a person, or taking any other adverse action against a person based on a
person’s protected conduct,
discriminating against a person in the PSB services, programs and activities because of a
person’s protected conduct, and
subjecting a person to harassment, bullying, shunning, hazing, or name-calling, or any
other hostile verbal or non-verbal conduct on the basis of a person’s protected conduct.
Reasonable Accommodation

The PSB will reasonably accommodate persons with disabilities and with religious observance or
practice requirements. A reasonable accommodation is one that would not pose an undue
financial or administrative burden on the PSB by being unduly costly, extensive, substantial or
disruptive, or by fundamentally altering the nature or operation of the PSB’s programs, services
or activities. Depending on the facts, examples of reasonable accommodations may include, but
are not limited to, a modified work or break schedule, altering how or when job duties are
performed, reasonable modifications to policies and procedures, supplying an auxiliary aid or
service to permit effective communication, and providing assistive technology or removal of an
architectural barrier.
Persons seeking reasonable accommodations should direct their request to the applicable
Coordinator designated in Section II.
Students seeking a Section 504 accommodation or special education services in order to access
the PSB’s educational programs should contact the Office of the Deputy Superintendent for
Student Services for more information about any special procedures (including complaint
procedures) applicable to Section 504 accommodations and special education services.
V.

Other Prohibited Actions

Also, prohibited by this Policy is knowingly making a false accusation of discrimination, sexual
harassment or retaliation, or interfering with the investigation into such conduct by, for example,
pressuring, goading, or encouraging false denials or covering up such conduct.
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VI.

Duties and Responsibilities

In each school, the Principal is responsible for receiving complaints/reports of violations of this
Policy at the school level. The Superintendent is responsible for receiving complaints/reports of
violations by a Principal or a Deputy Superintendent. The Chair of the School Committee is
responsible for receiving complaints/reports of violations by the Superintendent. Any other
person designated by the Principal, Superintendent, or School Committee Chair to receive
complaints/reports shall forward them to the person responsible for receiving them under this
paragraph. A Coordinator identified in Section II will be consulted regarding next steps
consistent with this Policy and applicable law.
PSB staff, independent contractors and school volunteers who witness or become aware of
discrimination, sexual harassment and/or retaliation shall immediately report such conduct to
their direct superior. If the reporting party does not feel comfortable reporting to their direct
superior, they may report it to the Superintendent or a Coordinator identified in Section II. All
allegations of Sexual Harassment shall be reported to the Title IX Coordinator.
Each member of the school community is responsible for cooperating with the PSB’s
investigation of reports or complaints of violations of this Policy and with the PSB’s efforts to
prevent, respond effectively to, and eliminate any such conduct.
The Superintendent is responsible for:








developing procedures to implement this Policy, which shall be consistent with legal
requirements and PSB Policy and procedures, including, but not limited to, the Bullying
Prevention Policy and procedures, the Student Discipline Policy, and applicable
collective bargaining agreements.
Otherwise developing guidelines to effectively implement this Policy and comply with
applicable law, which may include guidelines regarding:
publication of this Policy and Notices of Rights to the entire school community in an age
appropriate manner and in the languages most prevalent within the school community,
including in School Handbooks, and
in-service training; and
student training.

VII.

Investigations / Corrective Action / Recordkeeping / Reporting

The PSB shall take prompt and effective steps reasonably calculated to end any discrimination,
sexual harassment or retaliation and prevent any such conduct from recurring. The decision to
discipline, the nature of any disciplinary action, and the disciplinary procedures followed shall
comply with the PSB’s disciplinary policies (including, but not limited to, Section J(8), PSB
Policy Manual), applicable collective bargaining agreements, and federal and Massachusetts
state law (including, but not limited to, Title IX, M.G.L. c. 71, §§ 37H, 37H ½, and 37H ¾, and
in the case of students with disabilities, the federal Individuals with Disabilities Education
Act).
6

Records regarding any actions taken in response to report or formal complaint of discrimination
or harassment investigations must be retained and available to parties for a minimum of seven
years.
The Coordinators will each prepare an annual report to the Superintendent and School
Committee (without personal identifying information regarding the number and resolution of
any complaints or reports of violations under this Policy, along with any measures taken in the
prior year, and/or anticipated for implementation in the coming year, to systemically address
and prevent violations under this Policy. Both substantiated and unsubstantiated complaints or
reports of violations of this Policy shall be included in the annual report to the Superintendent
and School Committee. In assembling the annual report, the Coordinators shall include all
written complaints or reports of violations under this Policy to which the Coordinators become
aware, irrespective of whether the complaints or reports of violations comply with the formal
procedural mechanisms for reporting. The Coordinators shall make their best effort to include
subtotals and subcategories of reported violations in the annual report to the Superintendent and
School Committee, so as to best inform the Superintendent and School Committee of the state
of reported discrimination and harassment in the schools.
For allegations of sexual harassment specifically, the report shall include at minimum: (i) the
total number of allegations of sexual harassment reported to the district’s Title IX coordinator
by a student or employee of the district against another student or employee of the district; (ii)
the number of allegations made by a student or employee of the district against another student
or employee of the district investigated by a local or state law enforcement agency, if known;
(iii) the number of students and employees found responsible for violating the district’s policies
prohibiting sexual harassment; (iv) the number of students and employees found not responsible
for violating the district’s policies prohibiting sexual harassment; and (v) the number of
disciplinary actions imposed by the district as a result of a finding of responsibility for violating
the district’s policies prohibiting sexual harassment. Such incident data shall be reported in the
form and manner that complies with state and federal privacy laws. The annual report to the
Superintendent and School Committee shall be submitted no later than June 15 of each year and
shall be publicly posted in a manner accessible to the general public by July 1 of that same year.
VIII. Contact Information for State & Federal Agencies
PSB urges all individuals in the school community to bring any concerns or complaints of
discrimination or harassment to the attention of school personnel so that they can be
addressed. If either party to the complaint is dissatisfied with the results or progress of the PSB’s
investigation, they may discuss this directly with the Superintendent of Schools. Below are the
relevant state and federal agencies if the party is unsatisfied with PSB’s response or would rather
contact them directly.
The state agency responsible for enforcing laws that prohibit harassment in the workplace is the
Massachusetts Commission Against Discrimination (MCAD), One Ashburton Place, Suite 601,
Boston, MA 02108-1518; telephone (617) 994-6000; TTY Users (617) 994-6196. The time
frame for filing a complaint with the MCAD is within 300 days from the date of the most recent
incident of alleged harassment. The state agency responsible for ensuring that Massachusetts
7

public schools do not discriminate on the basis of protected characteristics is the Massachusetts
Department of Elementary and Secondary Education (DESE), 75 Pleasant Street, Malden, MA
02148-4906; telephone (781) 338-3300; TTY Users (800) 439-2370. The MA DESE's Program
Quality Assurance Services (PQA) accepts complaints when the alleged violation occurred no
more than one year before PQA received the written complaint.
The Equal Employment Opportunity Commission (EEOC) is the federal agency that enforces
federal laws prohibiting employment discrimination. The deadline for filing a complaint with
the EEOC is within 300 days from the day of the alleged discrimination The EEOC is located at
JFK Federal Bldg., 475 Government Center, Boston, MA 02203; (617) 565-3200 or (800) 6694000; TTY Users (800) 669-6820. The US Department of Education's Office for Civil Rights
(OCR) is a federal agency that enforces five federal civil rights laws that prohibit discrimination
on the basis of race, color, national origin, sex, disability and age in programs or activities that
receive federal financial assistance from the US Department of Education. In most cases, a
complaint must be filed with OCR within 180 calendar days of the date of the alleged
discrimination. OCR is located on the 8th Floor, 5 Post Office Square, Boston, MA 02109-3921;
telephone (617) 289-0111, fax (617) 289-0150.
Legal References
Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d et seq., and its implementing
regulations, 34 C.F.R. Part 100; Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e et
seq.; Title IX of the Education Amendments of 1972, 20 U.S.C. § 1681 et seq., and its
implementing regulations, 34 C.F.R. Part 106; Section 504 of the Rehabilitation Act of 1973, 29
U.S.C. § 794 et seq., and its implementing regulations, 28 CFR Parts 104 and 300; Title II of the
Americans with Disabilities Acts (ADA), 42 U.S.C. § 12131 et seq., and its implementing
regulations, 28 C.F.R. Part 35; the Age Discrimination in Employment Act of 1967, 29 U.S.C. §
621 et seq., and its implementing regulations, 29 C.F.R. 1625 and 1626 et seq.; the Age
Discrimination Act of 1975, 42 U.S.C. § 6101 et seq. and its implementing regulations, 34
C.F.R. Part 110; the Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. 2000ff et
seq., and its implementing regulations, 29 C.F.R. Part 1635 et seq.; the Uniformed Services and
Reemployment Rights Act (USERRA), 38 U.S.C. § 4301 et seq., and 20 C.F.R. Part 1002;
Massachusetts General Laws (M.G.L.) Chapter 76, § 5; M.G.L. c. 151B; and M.G.L. Chapter
151C.
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PSB Yearbook Policy
The Public Schools of Brookline (PSB) support the publication of yearbooks to honor and
promote the best interests of our students, staff, administrators, educators, families, friends, and
caregivers. Yearbooks present an opportunity to reflect and memorialize the learning experiences
and growth of our school communities. They serve as a permanent testament to our students’
inclusion and participation in school activities.
I. Inclusion:
1. All students enrolled in a PSB school at any time during an academic year shall by
default be included in the school yearbook for that school if one is published for their
grade or program. Inclusion for purposes of this section is defined as the student’s name
and picture (if available).
A. Exceptions:
(i)
Parents and guardians of non-emancipated minors may opt out of
yearbooks on behalf of their children, in writing.
(ii)
Emancipated minors and students aged 18 or older may opt out of
yearbooks, in writing.
(iii) The PSB shall comply with any court orders preventing or restricting
publication of a student’s name, picture(s), and other identifying information.
(iv) Students who enroll for the first time at a school after the publication
date of that school’s yearbook may be excluded from that yearbook.
2. If any of the above parties expresses verbal desire to a PSB educator, Yearbook
Advisor, or administrator to opt-out, they will be instructed on how and to whom to
submit a timely written opt-out.
3. Opt-outs shall be communicated in writing to both the school principal and the Deputy
Superintendent for Student Services. The opt-out must be specific to the particular
yearbook publication. It is not sufficient to have previously opted out either generally or
specifically from other school publications or disseminations.
4. Opt-outs do not require justification of any decision to opt out.
5. Opt-outs may be for excluding pictures of the student only, or for excluding both
pictures and student names. Opt-out language should be precise in order to ensure
compliance with the specific request.

6. The Deputy Superintendent for Student Services shall promulgate procedures to ensure
that yearbook editors receive training, and access to information necessary for
compliance with this policy.

II. Content:
1. Yearbooks shall endeavor to accurately portray the personalities of the students, staff,
and other community members depicted. Personal photographic and narrative/quote
submissions, if included in a yearbook, shall be true to the individual’s submission.
A. Exceptions:
(i)

No material, opinions or otherwise, shall be printed which is lewd, libelous,
personally insulting toward another member of the community, advocates an
illegal activity, promotes discord or violence, constitutes a copyright
infringement, or lacks informed written consent of depicted identifiable
individuals. The editor of the yearbook shall reasonably exercise discretion in
enforcing this provision, subject to First Amendment rights. The Deputy
Superintendent for Student Services shall designate an adult staffer as the final
authority on the exercise of this discretion.

2. All students who receive support through an IEP or 504 Plan shall be provided with that
same support for photographic selections and generation of any text related to a school
yearbook (e.g. personal quote, sentence, etc.).
3. Any planned material exclusion or modification of a student’s personal yearbook
submission shall be first communicated to that student and the parent(s), guardian(s), or
caretaker(s) of that student a sufficient time prior to publication of the yearbook to
ensure that student the opportunity to either cure the reported issue(s), or appeal the
editor’s determination to the Deputy Superintendent for Student Services.
4. Photographs violating school policies may be subject to investigation for disciplinary
action.
5. Final copy of the yearbook shall be cross-checked with both class lists and opt-out lists
to ensure accuracy by two adults prior to submission for publication. The class lists used
to generate yearbooks shall be retained by the district for one year after distribution of
the book.
III. Proprietary considerations:
1. All photos shall become a public record upon publication of the yearbook. Submitted
photos will remain copyrights of the original photographer.

2. The Deputy Superintendent for Student Services shall designate an adult staffer as the
final authority on the contents of each yearbook. In consultation with this designee, the
yearbook staff, as directed by the yearbook editor, reserves the right to edit, retouch,
crop, or resize any photos submitted without permission, notification, or approval.
IV. Equity:
1. All students within a grade level at each school that publishes a yearbook must be offered
the same base level of opportunities for appearance in that yearbook. For example, if a
yearbook editor invites students in a particular grade level to submit one personal
photograph and up to 50 words, then all students in that grade level at that school must be
invited to submit one personal photograph and up to 50 words, irrespective of homeroom,
percentage of time spent in the school building, at home, other facility, or outside
program, number of years in that grade level, or number of days as a student at that
school.
2. Students who transfer between PSB schools within a school year shall be included in the
yearbooks of both schools unless the students opt out in writing from one or the other.
3. Registered PSB students out of school who are being provided with services or
tutoring by PSB should be offered the opportunity to be represented in the yearbook of
their neighborhood school.
4. If a student does not respond by the deadline to a yearbook submission request, the
teacher shall both remind the student and contact that student’s parent(s), guardian(s), or
caretaker(s) about yearbook inclusion. If the school is unsuccessful in reaching the
parent/guardian/caretaker, or if the parent/guardian/caretaker does not comply with the
opt-out provisions of the PSB Yearbook Policy within a reasonable time period prior to
publication, then the editor shall publish the student’s name and include the official
yearbook headshot of that student, if available.

