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January 8, 2020
7 PM Brookline Town Hall

Members Present: David Trevvett, Adelaide Ketchum, Kerri Ann Tester, John Shreffler, Anita Johnson 
Members Absent: Frank Caro, Bob Sloane
Others Present: John Harris (Town Meeting Member and Co-Chair, Climate Action Brookline)

1. Public Comment for Items Not on the Agenda: General discussion on non-Committee topics. No Committee-related topics raised. 

2. Review of minutes of December meeting: Due to a lack of a quorum of members present at our last Meeting, the review was deferred. David Trevvett noted that posting of the minutes online had been delayed in the last couple of months and that he will address the problem. 

3. Potential Improvements to BrookONline for Pedestrian Issues: 
David initiated discussion of a draft memo to Feng Yang, Town IT Applications and Services, who attended our December 16th Meeting. David noted that he referred to the Meeting Minutes for changes and then added other recurring concerns. He then asked the Committee whether they thought anything needed correction and whether or not the Committee wanted anything added. Adelaide then discussed the intersection of Fisher and Chestnut Hill Avenue, which is a pedestrian button-activated four-way exclusive Walk Signal. A friend had complained about the speed of traffic at the intersection. It was agreed that such issues were beyond the scope of BrookONline and should be presented to our Committee, with David noting that such an issue would require a traffic study. John S. then  asked if his understanding was correct that Committee members were supposed to be testers of suggested improvements. David affirmed and a discussion ensued as to the  interrelationship of various Town Departments, with Kerri Ann noting that on the website, the assignment of complaints to  Departments seemed reasonable. David then raised concerns about Town involvement in pedestrian issues, noting the regular police attendance at Bicycle Advisory Committee meetings. David feels that our Committee should be raising awareness of pedestrian issues, given a recent survey showing that 83% of Brookline residents are satisfied with the condition of the Town sidewalks and noted that the elderly and sight-impaired communities are allies. A motion was made and seconded to approve the memo to Feng Yang in Brookline IT and was passed unanimously. 

4. Walk Signal Study-Next Steps. Building on the discussion at our December Meeting, David has written a memo with some changes to the list. He looked at list of all intersections with concurrent programming away from Beacon and added the intersection of Aspinwall and Brookline Avenue to the list, noting that this intersection is a T-intersection with particular issues. He looked at the list of intersections which are currently button-activated Exclusive walk signals which should be changed to Concurrent-Recall and added a couple: Kent and Aspinwall and Harvard and Fuller, noting that the list of further Exclusive signal intersections to be considered were intersections he hadn’t visited. Kerri Ann asked if Lead Pedestrian Intervals (LPI) could be added to the signals at the intersections with proposed concurrent recall walk signals, noting that concurrent signals are harder on pedestrians than ones that are exclusive. David noted that the memo aimed at making improvements that wouldn’t require changing equipment due to the current Town budgetary issues. The memo focuses on changes possible through reprogramming during maintenance. Kerri Ann reiterated her safety concerns concerning concurrent walk signals, citing her experiences at the Boylston-High Street and Boylston-Cypress Street intersections. A discussion ensued with David noting that the proposed changes from exclusive to concurrent with recall is based on observation of pedestrian behavior at the proposed intersections. Exclusive signals do ensure a higher level of safety, so he didn’t propose changes at intersections such as Harvard-School-Aspinwall, which is next to a school with lots of turning vehicles. John S. felt that the currently Exclusive intersections proposed for Concurrent-Recall were good candidates, based on personal observation and experience, noting that the intersections were lightly utilized. Adelaide suggested consideration of Exclusive walk signals at Harvard-Beacon and Washington-Beacon, noting the difficulties of the two intersections for pedestrians. Discussion ensued. 

At this point, Anita Johnson arrived and David explained the progress of the current Meeting. Discussion then resumed on the specific list of Exclusive intersections proposed for Concurrent-Recall. Kerri Ann reiterated her preference for Exclusive walk signals, with David pointing out that exclusive programming works best in heavily used intersections and in areas where vehicular speed is a danger, such as intersections in South Brookline where automotive traffic is much faster. David suggested adding a footnote noting that LPI does increase pedestrian safety but wasn’t requested  in the memo due to need for new equipment purchase. An extended discussion resumed as to the relative merits of Exclusive versus Concurrent-Recall with Kerri Ann noting that timid pedestrians are disadvantaged by Concurrent-Recall, with David noting that timid pedestrians currently cross without walk signal due to opacity of the signaling system. A discussion followed about the desirability of No Turn on Red signage where the intersections were to be shifted from Exclusive to Concurrent-Recall. 

David then proposed to go around the room to get a sense of how individual Committee members felt about approving the memo. He offered to insert a footnote concerning value of LPI in the list of Exclusive to Concurrent-Recall intersections with a caveat that this is ancillary due to funding concerns. Anita expressed a desire for No Turn on Red where intersections shifted to Concurrent-Recall. Adelaide had no problem with the four intersections proposed for Concurrent-Recall from Exclusive but wondered about the list of intersections to be considered along Walnut. David agreed to remove them. A discussion ensued on Adelaide’s concerns about pedestrian traffic in Coolidge Corner and Washington Square but no conclusion emerged. Adelaide and John were okay with a footnote re desirability of LPI and a requirement for No Turn on Red at the intersections proposed for shift to Concurrent-Recall from Exclusive. A motion was made to so amend the proposed memo, was seconded, and passed by a vote of 4-1, with Kerri Ann voting no. 

5. Daylighting Proposal.  David began the discussion by noting that he had recently had a discussion with Saralynn Allaire, the Chairperson of the Town Commission on Disability, which had resulted in a modification to the proposed memo on daylighting. Saralynn had pointed out that designated handicapped parking spots were usually placed at either end of a given block, something that the daylighting proposal would seem to preclude. Many cases are already covered in the memo by exclusions for bump-outs and for one-way streets. David proposed amending the memo to note possible conflict with the hope that any such conflict could be minimized. He intends to send out the amendment when drafted to the Committee for comment. 

Anita stated that, as a relative newcomer to the Committee, she was unclear about daylighting as a concept. David replied that Bob Sloan is the Committee’s expert on the subject and pointed to the various links at the end of the Memo as giving clarification. Kerri Ann questioned the Additional Discussion section of the Memo, which she felt was too conciliatory. She found the first two bullets to be unnecessary and thought that the last bullet is valuable re delivery parking. She proposed excising 4-way bullet, with David agreeing to eliminate the bullet. She also felt that the third bullet concerning the possible loss of parking was unnecessary. David felt the need to acknowledge possible costs to our proposal, pointing out the adverse consequences of the Bicycle advocates’ failure to acknowledge the downside to the elimination of parking during the Babcock Street renovation. Anita pointed out that in Coolidge Corner the on-street parking was primarily used by retail employees. After further discussion, it was agreed to change the section title to Additional Considerations, eliminating the first two bullets, with three new bullets: 1) handicapped parking concerns, 2) physical barriers to prevent delivery van blockage, and 3) acknowledgement of potential loss of parking spaces. A motion was made to amend the memo as discussed, seconded, and passed unanimously. 

6. Loss of Sidewalks by Construction. Anita discussed the loss of a section of sidewalk on the west side of Babcock at Freeman due to construction. At present pedestrians must cross to the east side of Babcock and cross Freeman using a crosswalk against turning traffic then recross Babcock again at the other end of the traffic island again using a crosswalk to the west. Babcock is a very busy street and is one of the designated Safe Routes to School. David noted that traffic data shows a very high volume of southbound Babcock traffic making a left turn onto Freeman and further noted that much northbound Babcock traffic turned left on Manchester, making this particular stretch of Babcock a very complicated intersection. 

7. Liaison with Other Groups. Adelaide reported on the recent meeting of the Pedestrian Friendly Lighting Committee. One Committee member, Jennifer Pieszak, is an exterior lighting professional, and gave a presentation to that Committee on lighting options and further discussed areas of Town in need of Pedestrian Friendly Lighting, among them Longwood Avenue, which is heavily used. In addition, Washington Street is being repaved which opens up the possibility of installing new street lighting. The Committee is very educational, according to Adelaide. 

8. Sustainable Transportation Working Group. John Harris is re-convening the Sustainable Transportation Working Group. Its next meeting is on Thursday January 9. David is interested in taking part but has a conflict for that meeting. Other Committee members also had conflicts. John Harris then stated that he expects the group to split into areas of interest, including pedestrians, public transit, automobiles and trucks (aiming at electrification), and micro-mobility to include bicycles and e-scooters. A discussion ensued concerning new types of electric vehicles. 

9. Next Steps and Housekeeping. Minute taking for the next meetings was arranged, with Adelaide taking the minutes for our February meeting and Kerri Ann taking the minutes for the March meeting. David distributed two documents prepared by Frank Caro. The first was a list of potential Committee priorities prepared shortly after the Committee’s beginning. The second was a document on opportunities for improvement of Brookline’s pedestrian environment, prepared by the Brookline Age-Friendly City Committee, which Frank chairs. Between now and our next meeting, David proposed that members consider our Committee’s next steps. Issues remain concerning the Walk Signal Project. David would like for us to focus on questions still to be resolved from the Project, then have Todd Kirrane and Dan Martin come to discuss them. David then noted that Todd would like our Committee to create a Pedestrian Plan similar to the Bicycle Advisory Committee’s  Green Routes Plan, which gives general guidance. 

10. New Business. Chris Dempsey, the Transportation Board Chair, has a major recent article in the Boston Globe on state transportation issues. The Bicycle Advisory Committee has a detailed Bicycle Plan for Brookline High School. The departure of the Bicycle Advisory Committee Chair was discussed. Adelaide mentioned that the Cypress Field side of Greenough Street in front of the high School is very dark. David suggested contacting Erin Gallentine, Director of Parks and Open Space. Kerri Ann brought up the recently passed Inclusion and Diversity Warrant Article, which requires additional outreach to those potentially affected by Town actions. The Town is setting up training and plans to contact the Town’s various groups. David expressed reservations and John S. pointed out that our Committee is advisory to the Transportation Board, who in his opinion, would have to decide on outreach prior to action. A final discussion ensued about outreach through guided walks. 

The meeting adjourned at 9:30. 

Minutes prepared by John Shreffler
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