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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL 

COMMITTEE HELD ON THURSDAY, JANUARY 9, 2020 AT 6:00 PM IN THE 

WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL.  STATUTORY 

NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK. 

 

School Committee Members Present: Ms. Federspiel (Vice Chair), Dr. Abramowitz, Ms. 

Charlupski, Ms. Ditkoff, Mr. Glover, Ms. Monopoli, Mr. Pearlman, and Ms. Scotto.  

School Committee Members Absent: Ms. Schreiner-Oldham (Chair).  Also present: Mr. 

Lummis, Ms. Normen, Dr. Gittens, Ms. Ngo-Miller, Mr. Cannon, and Ms. Coyne. 

Others Present: China Exchange Coordinator Steve Lantos, Steps to Success Executive 

Director Shoma Haque, Steps to Success District Coordinator Jeanette Sergeant, and 

Director of Data Analysis and Information Management Erin Cooley. 

 

Ms. Federspiel called the meeting to order at 6:00 PM.   

 

1. ADMINISTRATIVE BUSINESS  

 a.  Calendar 

Ms. Federspiel noted upcoming events on the calendar. 

 

b.  Consent Agenda  

ACTION 20-1 

On a motion of Ms. Charlupski and seconded by Mr. Pearlman, the School 

Committee VOTED UNANIMOUSLY to approve the items included in the 

Consent Agenda. 

             i.   Building Envelope Repair Program Contract Amendment in the Amount of  

                  $59,550 (Attachment A) 

             ii.  Brookline High School Project MBTA Real Estate Force Account Additional 

                  Funding in the Amount of $18,566.35 (Attachment B) 

             iii. Brookline High School Project MBTA Capital Delivery Force Account  

                  Additional Funding in the Amount of $1,119,463.50 (Attachment C) 

             iv. Brookline High School Project Skanska Change Order in the Amount of  

                  $22,949,790 Pre GMP12 Early Bid Package/MBTA Platform (Attachment D) 

             v.  Student Trip Application: Steps to Success Winter Exploration Trip to Bretton  

                  Woods, New Hampshire; February 18, 2020-February 20, 2020  

                  (Attachment E) 

 

2. WELCOME TO XI’AN, CHINA VISITING DELEGATION   

FAREWELL TO CHINESE EXCHANGE PROGRAM STUDENTS            

            RECOGNITION OF 2019 CHINESE TEACHER OF THE YEAR  

            FU-TSENG CHANG 

Mr. Lummis and the School Committee members welcomed the visiting 

delegation from Gao-Xin Number One High School in Xi’an, China. The delegation – 

including Principal Wang Fengjin, Vice Principal Yan Guangtao and Assistant Principal 

She Ying – are in Brookline to mark the 20th Anniversary of the Brookline China 

Exchange Program (CHEX).  The delegation enjoyed a welcome dinner on Wednesday 
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evening at the nearby Blossom Restaurant, a School Committee reception earlier this 

afternoon, and will have a community celebration at Brookline High School (BHS) on 

Friday night, panel discussions at BHS on Saturday morning, meetings at the Harvard 

Graduate School of Education and at the Massachusetts Department of Elementary and 

Secondary Education, and classroom visits at Driscoll School.  Mr. Lummis 

acknowledged the incredible efforts of the members of the CHEX Steering Committee, 

especially Karyn Wang and Blanka Bogdanovic, Public Schools of Brookline staff, 

especially Mr. Lantos, and the host families.  The CHEX program – designed to foster an 

increased cultural awareness between the people of the United States and China – is an 

integral part of the fabric of BHS and none of it would be possible without the support of 

the wider Brookline community through the work of the Steering Committee.  Mr. 

Lummis presented gifts to the visiting delegation members. 
 

 BHS Coordinator for the Brookline China Exchange Steve Lantos discussed the 

history and importance of the CHEX Program.  He then introduced the Gao-Xin Number 

One High teacher, students, and delegation who discussed their experiences, the value of 

the program and how the program has helped them learn about other cultures and grow.  

They expressed their sincere appreciation to the CHEX Steering Committee, the School 

Committee, BHS staff and students, and the host families. 

 

Mr. Lummis then introduced and congratulated BHS teacher Fu-Tseng Chang on 

receiving the 2019 Massachusetts Foreign Language Association’s Mandarin Teacher of 

the Year Award.  For the past 18 years Mr. Chang has taught Mandarin Chinese at BHS.  

His colleagues and supervisor - without hesitation - note that he is extremely hard-

working, passionate about teaching, generous, and kind.  His dedication to his students is 

legendary in the halls of the high school: he helps them with their academic work after 

school, attends their performances in the auditorium, and cheers them on at their 

volleyball games in the gym.  Every year, he mentors and gives generously of his time to 

support the Chinese teacher from Gao-Xin Number One High School as part of the China 

Exchange program.  In addition, over the course of the school year he – along with BHS 

teacher Lihua Shorter – works with students, staff and families to stage many celebrations 

and events that showcase and celebrate the Chinese culture.  The MAFLA Teacher of the 

Year Award is intended to highlight some of the most accomplished world language 

teachers and language advocates in Massachusetts.  Mr. Chang is - by every account - 

most deserving of this honor. 

 

3.     PUBLIC COMMENT 
Brookline High School students Jackie Gu, Evelyn Chen, and Sabrina Zhou 

(reading Ashley Eng’s statement) expressed their gratitude to the Public Schools of 

Brookline administration for including Lunar New Year as a Category 1 holiday in the 

2020-2021 School Calendar.  Lunar New Year is one of the biggest celebrations for many 

Asian cultures.  Making Lunar New Year a Category 1 holiday is an essential step for 

Brookline in continuing and demonstrating its commitment to cultural responsiveness and 

will help send the message that the district truly cares about the diversity of everyone in 

our community.   
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4. STUDENT REPORT 

Mr. Cannon reported that in early December, the Student Legislature passed a 

Voting Reform Bill.  The Student Legislature also discussed changes to the Headphone 

Policy, which would allow use of headphones at the six picnic tables inside the building.  

The Legislature continued discussion of the proposed changes during this afternoon’s 

meeting of the Student Legislature.  The vote on the Bill was 16 for, 10 against, with two 

abstentions.  The question was raised as to whether the new Voting Reform Bill was in 

effect and would apply to this vote.  The discussion was tabled and will likely be decided 

by the Student Judiciary.  Mr. Cannon reported that the boys’ bathrooms on the third 

floor have been closed to clean graffiti.  Mr. Lummis suggested that Mr. Levi follow up 

with Assistant Head of School Hal Mason.   

 

5. PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES 

a.  2020-2021 School Calendar (2nd Reading/Possible Vote) 

Mr. Lummis referred to the proposed 2020-2021 School Calendar (Attachment F).  

There are no changes to the Calendar presented for a 1st Reading.  Mr. Lummis reviewed 

public comments on the proposed Calendar (consider moving professional day to a 

Friday or Monday, change the Category of Good Friday, start on September 2 or 9).  Dr. 

Abramowitz reported that the Recreation Department is interested in partnering with the 

Schools to help address childcare needs for days that might pose a challenge for working 

parents.  Ms. Monopoli offered her assistance.  Dr. Abramowitz suggested that the 

School Committee refer the question of holiday categorization to the Policy Review 

Subcommittee for further consideration.  Ms. Federspiel suggested consideration of 

scheduling a professional day when there is a national election.   

 

ACTION 20-2 

On a motion of Ms. Charlupski and seconded by Ms. Monopoli, the School 

Committee VOTED UNANIMOUSLY to approve the 2020-2021 School Year 

Calendar (Attachment F). 

 

b.  Steps to Success Update and Discussion and Possible Vote on  

     Memorandum of Agreement 

Steps to Success (STS) Executive Director Shoma Haque and STS District 

Coordinator Jeanette Sergeant presented an update on STS (Attachment G).  Their 

presentation covered the following: history of STS; the STS Inc., Public Schools of 

Brookline (PSB), and Brookline Housing Authority partnership; student demographics 

and long-term outcomes; how the program provides wrap-around support; programming 

for different grade/age groups; the mechanics and benefits of the partnership between 

STS Inc. and the PSB, and the importance of the Memorandum of Understanding 

(MOU).  Mr. Lummis and the School Committee members expressed their appreciation 

for the presentation and the ways in which STS supports PSB students and their families.  

Ms. Haque described the process and timeline to develop the MOU and the data sharing 

agreement.  She agreed that it would be useful for other organizations to have an 

understanding of the process/MOU. 
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The School Committee discussed the proposed MOU between STS Inc. and the 

PSB (Attachment H).  The MOU is important for the following reasons: codifies the 

work and ensures it will live on; signifies to external audience, e.g., partners and funders, 

the importance of education equity in Brookline and why STS students and families need 

a targeted approach, and shows what is possible when partners work together.  Approval 

of the MOU will not increase costs.  Ms. Charlupski recommended approval of the MOU 

and the Data Sharing Agreement and recommended that both documents be approved for 

the same term (three years). 

 

ACTION 20-3 

On a motion of Ms. Charlupski and seconded by Ms. Scotto, the School 

Committee VOTED UNANIMOUSLY to approve the Memorandum of 

Agreement with Steps to Success, Inc. (Attachment H).  [Staff is authorized to 

amend the MOU to clarify that the MOU and Data Sharing Agreement are for the 

same term.] 

 

c. Budget Presentations: School-based and Central Administration Staff  

    Additions since 2015 Override; Office of Strategy and Performance 

Mr. Lummis and Ms. Normen provided a presentation on School-based and 

Central Administration Staff Additions since the 2015 Override (Attachment I).  In their 

presentation, they reviewed the following: the increase in enrollment; the driving forces, 

objectives, and impact of the 2015 and 2018 operational overrides; and the distribution, 

categories, and budget impact of positions added FY 2016-FY 2020.  Mr. Lummis and 

Ms. Normen reviewed Public Schools of Brookline organizational staffing shifts 

(Attachment J).  School Committee members requested clarification of the following: the 

status of positions added when the Coolidge Corner School was split; how the Office of 

Strategy and Performance fits into town-wide community engagement plans; and who 

was responsible for this work before the Office was created.  

 

Mr. Lummis provided a presentation on the Office of Strategy and Performance 

(Attachment K).  In his presentation, he reviewed the following: the organizational chart, 

primary functions (strategic planning and capital projects, family and community 

outreach, registration and enrollment, and data analysis and information management).  

Director of Data Analysis and Information Management Erin Cooley discussed how the 

data team supports the district.  School committee members requested clarification of the 

following: what happens in other comparable districts that do not have this department, 

how having the Special Assistant position impacts the level of Superintendent direct 

oversight, impact of transferring data responsibilities from buildings to central 

administration, and the potential impact of reductions.  Members noted the increase in 

internal and external requests for information and community engagement and the 

potential impact of the Brookline Financial Advisory Committee recommendations on 

workload and staffing.     
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6. PROPOSED EXECUTIVE SESSION 

By unanimous roll call vote at 8:15 PM, the School Committee entered into 

Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for 

Purpose 3, to discuss strategy with respect to collective bargaining with the Brookline 

Educators Union-Unit A (grievance) because the chair declared that an open meeting 

may have a detrimental effect on the bargaining or litigating position of the public body.  

Ms. Federspiel announced that the meeting will reconvene in open session at the end of 

the Executive Session.  By unanimous roll call vote at 9:30 PM, the School Committee 

reconvened in public session. 

  

7. PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES 

 a.  FY 2020 1st Quarter Financial Report 

Ms. Normen presented the FY 2020 1st Quarter Financial Report (Attachment L), 

which currently projects a deficit of $517,133.  Ms. Normen reviewed the contributing 

factors to the projected deficit and the plan going forward.  The 2nd Quarter Financial 

Report will include an analysis of positions and whether there might be any savings from 

staff turn-over.  School Committee members requested additional information on 

absenteeism rates and use of substitutes and classroom paraprofessionals for coverage. 

 

 b.  Superintendent Search Process Update 

Mr. Glover provided an update on the Superintendent Search process.  The 

Superintendent Search Public Advisory Committee met on January 8, 2020 and will be 

meeting again on January 28, 2020.  The Superintendent Search Consultant has 

implemented an on line survey and facilitated a number of community and stakeholder 

focus groups to gather information to develop a draft Superintendent Profile.  School 

Committee members requested copies of the survey data.  The Superintendent Search 

Public Advisory Committee will review and refine the draft Profile.  The Committee will 

be meeting on January 28, 2020 and February 3, 2020 to prepare for interviews and begin 

to review applications.  Initial interviews will be held in executive session.  Interviews of 

the finalists will be held in public session. 

 

8. SUBCOMMITTEE REPORTS   

 a.  Finance 

Ms. Ditkoff reported that the Finance Subcommittee met on December 18, 2019.  

The agenda included a presentation on Expense Budgets and updates on the FY 2019 

Final Financial Report, FY 2020 Budget, FY 2021 Budget Development, and the 

Brookline Fiscal Advisory Committee.  The next meeting of the Subcommittee will take 

place on January 15, 2020.  The agenda will include the following: updates on the FY 

2019 Final Financial Report, FY 2020 Budget, FY 2021 Budget Development, the 

Brookline Fiscal Advisory Committee, and Steps to Success; a presentations on Stipends 

and Paraprofessionals; and acceptance of gifts and grants. 
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b.  Capital Improvements  

Ms. Charlupski reported that the Capital Improvements Subcommittee met on 

January 6, 2020 to discuss use of Clark Road for the 2020-2021 school year.  This 

discussion will be continued at the Capital Improvements Subcommittee meeting on 

January 14, 2020.  The agenda will also include School Solar Panels, the Capital 

Improvements Program, and unanticipated expenses for FY 2020 for Clark Road.  School 

Committee members stressed the value of providing Extended Day at BEEP locations.  

 

 c.  Curriculum        

Ms. Scotto reported that the Curriculum Subcommittee met on November 5, 2019.  

The agenda included the following: 1) Moving Beyond Data to Action – What we do 

with what we know and 2) Middle School Program Review Plan.  The Subcommittee 

also met on January 8, 2020.  The agenda included the following: 1) Middle School 

Programming Discussion and 2) Understanding Scheduling at our K-8 Schools.  

Members noted the importance of getting input from students and parents.  The next 

meeting of the Subcommittee will take place on February 4, 2020. 

 

 d.  Government Relations  

 Ms. Charlupski reported that the School Committee met with the legislators on 

January 7, 2020.  The agenda include discussion of the following: Foundation Budget 

Reform-Student Opportunity Act, Circuit Breaker Reimbursement, Transportation 

Reform and Trigger, and Relief from Unfunded Mandates, including the Language 

Opportunities for Our Kids (LOOK) Act English Learner Law.  

 

e.  Policy Review  

Mr. Glover reported that the next meeting of the Policy Review Subcommittee is 

scheduled for February 10, 2020. 

 

f. Additional Liaisons and Updates 

 Mr. Pearlman reported that the Brookline Fiscal Advisory Committee held a 

public hearing on December 17, 2019.  Mr. Lummis and Ms. Normen have provided 

input.  The Committee met on January 8, 2020 to discuss final recommendations.  The 

Committee’s next meeting will be January 22, 2020. 

 

Ms. Ditkoff reported that the Driscoll School Building Advisory Committee met 

this morning.  The Committee has been meeting early mornings to accommodate the 18 

members’ schedules, but will be scheduling community forums that will take place at 

different times of day.  The next meeting will take place on January 23, 2020.  The 

Brookline High School Building Advisory Committee will be meeting on January 22, 

2020.   

 

9. NEW BUSINESS 

 There was no new business to discuss.   
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10. PROPOSED EXECUTIVE SESSION 

By unanimous roll call vote at 10:20 PM, the School Committee entered into 

Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for 

the following purposes:  

Purpose 3, to discuss strategy with respect to collective bargaining with the Brookline 

Educators Union, Units A, B, and Paraprofessionals, because the chair declared that an 

open meeting may have a detrimental effect on the bargaining or litigating position of the 

public body.  

Purpose 6, to consider the purchase, exchange, lease or value of real property (62 

Harvard Street LLC, 62 Harvard Street, Brookline, Massachusetts; Temple Ohabei 

Shalom, 1187 Beacon Street, Brookline, Massachusetts; Maimonides School, 2 Clark 

Road, Brookline, Massachusetts; and Newbury College, 129 Fisher Avenue, Brookline, 

Massachusetts) because the chair declared that an open meeting may have a detrimental 

effect on the negotiating position of the public body. 

Ms. Federspiel announced that the meeting will not reconvene in open session at the end 

of the Executive Session.  By unanimous roll call vote at 11:20 PM, the School 

Committee reconvened in public session for the purpose of adjournment.  

 

11. ADJOURNMENT 

 Ms. Federspiel adjourned the meeting at 11:20 PM. 

 

 

       Respectfully Submitted, 

  

       Robin E. Coyne, Executive Assistant 

       Brookline School Committee 

 

 

 





















































































Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 1 2 3 4 5 1 2 3
2 3 4 5 6 7 8 6 H 8 9 10 11 12 4 5 6 7 8 9 10
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 H 13 14 15 16 17

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24

23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 P 4 5 6 7 1 2 3 4 5 H 2
8 9 10 H 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9
15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16

22 23 24 N H 27 28 20 21 22 N 24 H 26 17 H 19 20 21 22 23
29 30 27 28 29 30 31 24 25 26 27 28 29 30

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 1 2 3 4 5 6 1 2 3
7 8 9 10 11 12 13 7 8 9 10 11 12 13 4 5 6 7 8 9 10
14 H 16 17 18 19 20 14 15 16 17 18 19 20 11 12 13 14 15 16 17
21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 H 20 21 22 23 24
28 28 29 30 31 25 26 27 28 29 30

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

2 3 4 5 6 7 8 1 2 3 4 5 1 2 3
9 10 11 12 13 14 15 6 7 8 9 10 11 12 4 5 6 7 8 9 10
16 17 18 19 20 21 22 13 14 15 16 17 18 19 11 12 13 14 15 16 17
23 24 25 26 27 28 29 20 21 22 23 24 25 26 18 19 20 21 22 23 24
30 H 27 28 29 30 25 26 27 28 29 30 31

  Teachers and Paraprofessionals Report P   Professional Development Day: No School for Students; Teachers and Paras Report
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  School Closed   Early Dismissal: Parent Teacher Conferences (see grades and times below)

  K-8 Teacher Collaboration: K-8 Students Dismiss at 1:40pm

  BHS Teacher Collaboration: TBD

Sep. 1-2 Teachers and Paraprofessionals Report Dec. 3 K-8 Early Dismissal at 12:40pm

Sep. 3 First Day of School:  Grades 1-9 Dec. 9 K-12 Early Dismissal at 12:40pm

Sep. 4 First Day of School:  Grades 10-12 Dec. 24 - Jan. 1 School Closed for Winter Break: Return on Jan. 4

Sep. 3-4 Kindergarten Students - 1/2 day by assignment Jan. 18 School Closed: Martin Luther King, Jr. Holiday

Sep. 7 School Closed: Labor Day Holiday Feb. 12 School Closed: Day of Low Attendance (Lunar New Year)
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Nov. 26-27 School Closed: Thanksgiving Break June 21 Last Day of School (if no cancellations)
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February 2021
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DRAFT FOR PUBLIC COMMENT

Make-Up Days for Weather Cancellations:  June 22, 23, 24, 25 & 28, 2021

October 2020

2020-2021 School Calendar

PUBLIC SCHOOLS OF BROOKLINE

August 2020 September 2020

Calendar Templates by Vertex42.com http://www.vertex42.com/calendars/school-calendar.html



Defining a Successful Partnership Strategy to Best Serve Students and Families 

2019-2020 



It is… 

● An Independent Non-Profit 

● A School Program 

● A Civic Partnership 

… serving students enrolled in 

Brookline’s public schools from low-

income families 
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A Brief History of the Steps to Success Program 

● Before STS: BHS Brookline Housing Authority (BHA) graduation rate 60%. BHA college matriculation 

rate 50% 

● Mid-to late ‘90’s: Janet Selcer formulates the Brookline School Community Partnership inside Lincoln 

School and 6-Year Gear Up Grant starting with the 4th grade 

● Founded in 2001: STS is formalized. 

● 2016: STS became a 501(c)3 non-profit organization, with continued support from the BHA & PSB.  

● 2017: BHA hires a Family Learning Center Director to oversee High Street Vets, 22 High Street, 

Trustman & Egmont housing developments. 
● 2018: STS completes strategic plan, outlining the agreement between 3 main partners (PSB, BHA, STS) 
● Today: PSB STS is comprised of a PSB Coordinator, 3 HS Advisors, and 4 EM Advisors.  STS, Inc. is 

comprised of Extended Learning, Career Explorations, and College Success staff.  
● The STS Class of 2019 high school graduation rate was 96% for STS students and 89% of STS college 

students are on track to graduate from college within 4-6 years.  
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Steps Inc 
Public Schools of 

Brookline 

Brookline 
Housing 
Authority 

Our Vision: We envision a community where all students can attain their 
educational, economic and life goals into adulthood.  

Our Mission: We partner to leverage resources from each organization to provide 
comprehensive, integrated services and supports to achieve educational equity for 
families and students who are low-income in the Public Schools of Brookline. 

PARTNERSHIP POWER 
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Our Students and Long-term Outcomes 
Who we Serve 

• We prioritize serving STS students based on the following (as space and funding are available):  

• First and foremost: BHA residents 

• Then: Section 8 families, students from low-income families living in Brookline (“economically 
disadvantaged”), low-income METCO students 

Intended Long Term Outcome 

• As a result of participating in the Steps to Success program, graduates from Brookline High School will: 

•Have a post-secondary plan of their choosing that maximizes their opportunities  

•Enroll in and complete that plan, whether it be college, other post-secondary education or 
another pathway.   

• All of which supports our students in progressing towards economic self-sufficiency as they become 
adults. 

 

 
STS PSB BHA 

PARTNERSHIP POWER 
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ALIGNED FOR SUCCESS 

The Brookline 

Center 

Brookline 

Teen Center 

& others 

Women 

Thriving 

BEEP & 

PCHP 

Brookline Rec 
Brookline 

Public Health 

Brookline 

Library 

Steps Inc 
Public 

Schools of 
Brookline 

Brookline 
Housing 
Authority 

PARTNERSHIP POWER 



Partnership Focus Out of School 

STS 

Home and Family  

In School  

BHA 

PSB 

College and Career 

Readiness 

Social and 

Emotional Learning 

Academic Support 

Enrichment 

Partnership Management • Sustainability • Accountability • Enrichment 

Student and Family 

Wrap-around Support 
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Steps To Success 

Elementary / Middle School 

High School 

Post-Secondary 

- Family Learning Centers 

- Girls Preparing to Succeed 

- Invest ‘N Kids (INK) 

- 8th grade to High School 

- After Hours University (AHU) 

- Teen Advantage (TA) 

- Access to Camps 

- Internships 

- Outdoor Explorations 

- Vacation Week Programs 

- College matriculation, 

enrollment, and persistence 

- Work Readiness Workshops 

- Next Steps Career Counseling 

- 9th Grade: Homework Center 

- 10th Grade: Career Exploration, 

Internships 

- 11th Grade: SAT/ACT Prep and 

College Visits, Internships 

- 12th Grade: College Applications & 

enrollment, mentorship, Internships 

 

STS PSB BHA 

PARTNERSHIP POWER 
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Managing the Partnership  

9 

• Fundraising 

• Communications & Marketing 

• Finance, Grant Management, & Government 
Compliance 

• Outcome, Evaluation & Accountability 

• Partnership Administration & Governance 

• Volunteer Management 
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Program/Event Benefit 

More family engagement events Annual Back to School event brings families and resources together 

before school start  

More events in housing makes programs more accessible, e.g. 

parent meetings & potlucks 

Brings together all Partnership staff as a united team 

August & February Outdoor Exploration trips PSB STS Advisors & STS Inc. chaperone 

Joint fundraising through new state contracts  Increased internships, creation of Egmont’s STS student-led tutoring 

program, new post-secondary pathways program, April vacation 

camp funding, new Teen Advantage site 

Camps & internships Stronger staff coordination that allows for more student access to 

programs 

STS Roadshow Increased visibility and awareness across Town of the Partnership 

PSB Financial Aid Form Creation of BHA waiver to simplify process for families 

Data sharing agreement Enables us to share program impact with funders 

Benefits of the Partnership  
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Importance of the MOU 

● Codifies our work and ensures it lives on 

● Signifies to external audiences, e.g. partners and funders, the 

importance of educational equity in Brookline and why STS’s 

students and families need a targeted approach 

● Shows what is possible when partners work together in tandem  

 

 

 

 

STS PSB BHA 

PARTNERSHIP POWER 
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Ways to Collaborate with STS 

• Communicate with STS Team  

• Attend partner events (e.g. Step Up for our Stars Gala (April 2020), 
Recognition Ceremony (June), Stepping Back to School (August)  

• Advocate for educational equity in Brookline by supporting STS  

• Questions? 
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STS PSB BHA 

PARTNERSHIP POWER 
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Contact the Team 

 

• PSB: Meg Maccini; meg_maccini@psbma.org, Jeanette Sergeant; 

jeanette_sergeant@psbma.org 

• BHA: Patrick Dober; pdober@brooklinehousing.org 

• STS, Inc.: Shoma Haque; shaque@stepstosuccessbrookline.org 

 

 

 

STS PSB BHA 

PARTNERSHIP POWER 

mailto:meg_maccini@psbma.org
mailto:jeanette_lindor@psbma.org
mailto:lbrown@brooklinehousing.org
mailto:shaque@stepstosuccessbrookline.org


Memorandum of Understanding between the 
Public Schools of Brookline and Steps to Success, Inc. 

Effective for the 2019-2020, 2020-2021 and 2021-2022 School Years 

In recognition of the continued evolution of the program known as Steps to Success (STS, 
Inc.) and in support ofits ongoing growth, its financial stability and its future sustainability, 
the Public Schools of Brookline (PSB) through its leadership (School Administrators and 
School Committee Membership) and STS, Inc. through its Board of Directors, intend to, 
through this Memorandum of Understanding (MOU), work strategically and thoughtfully 
toward a mutually agreed upon collaboration. [1] 

The intent ofthis MOU is to affirm the mutual commitment and coordination ofPSB and 
STS, Inc. to work towards bridging the achievement gap and fostering educational equity for 
students from low-income families who are enrolled in the Public Schools of Brookline. 

Although each entity will fulfill its individual roles as outlined in this MOU, jointly the 
collaboration will maintain a long-term, comprehensive approach working with students and 
their families to: 

• provide academic support and enrichment; 

• promote social and emotional competence and growth; 

• prepare for post-secondary education; 

• provide post-matriculation guidance; 

• provide after school programming; 

• provide summer programming, including work opportunities, academic enrichment 
and recreational activities; and 

• engage with students' families. 

At all times, and in all respects under this MOU and otherwise, the separate status under law 
of each ofPSB and ofSTS, Inc. is recognized hereunder and nothing in this MOU shall be 
deemed to alter the legal status of either party in any respect. To this end, PSB and STS, Inc. 
agree to proceed with the following: 



Programming 

STS, Inc. will: 

1. Provide after school enrichment programming for STS elementary and middle 
school students, (grades 4-8), who attend the Lawrence, Lincoln, Ridley and Pierce 
schools. STS, Inc. will provide staff for these after-school enrichment programs, 
will manage registration and enrollment, collect fees as applicable and 
communicate with the PSB Unit B STS Coordinator, PSB Advisors, principals and 
guidance counselors to ensure that the overall management of the needs of each 
student is coordinated. STS, Inc. will also enroll students who are not in the STS 
program, as space allows. 

2. Provide programming to High School students (e.g., job internships, mentoring, 
financial literacy workshops, group college visits, college access and preparation, 
career opportunity speaker series), identified as a need, jointly with the STS 
Student Leadership Team, PSB Unit B STS Coordinator and PSB Advisors. 

3. Provide summertime opportunities for work, academic enrichment and recreation 
for students in all grades. STS, Inc. staff will identify opportunities as described 
above and will work cooperatively with the PSB Summer Partners Group, PSB 
Unit B STS Coordinator, and PSB Program Advisors to ensure that all needs are 
met and at the same time avoid duplication of activities. The number of students 
engaged will be dependent upon available work internships, academic eligibility, 
available academic and enrichment opportunities and current recreation 
partnerships. 

4. In coordination with PSB Unit B STS Coordinator, develop new Outside ofSchool 
Time programming or enhancements that support STS students' educational and 
lifelong success. This task will be dependent upon funds that STS, Inc. has 

available to support new opportunities. 
5. Conduct evaluation and review ofSTS Inc. programs and services and issue a 

report to PSB and STS, Inc. board members once a year or as needed. 
6. Support and fund Steps to Success parent engagement initiatives that will provide a 

voice and forum for parental input and concerns. 
7. To meet the objectives as described in #1-6 above, the STS, Inc. Executive 

Director will meet regularly with the Unit B PSB STS Coordinator. 

PSB will: 
1. Provide, in the annual school department budget a request to be submitted to 

Town Meeting, funding for salary of Unit B PSB STS Coordinator, salaries ofPSB 
Advisors appropriate to the number ofSteps to Success students and funding for 
operational budget appropriate to the number ofSteps to Success students. 
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2. Work with STS students and their families in accessing coordinated resources and 
services within PSB that will foster educational equity, access and opportunity . 

.3. Identify, screen, and refer eligible elementary, middle and high school students to 
STS, Inc. for participation in STS, Inc. programs. 

4. Ensure that the necessary outreach, registration and enrollment into STS, Inc. 
programs, and communications with STS, Inc. staff, principals and guidance 
counselors to ensure that the overall management of the needs of each student is 
coordinated. 

5. Ensure collaboration with STS, Inc. College Success Initiative (CSI) staff, so that 
CSI staff can provide college and career preparation and supplemental 
services/ activities to STS High School students from gth to 12th grade every year 
and can build relationships with STS students prior to graduation. 

Use ofSpace 

PSB will: 

1. Provide STS, Inc. with dedicated desk and office space to be used by its Executive 
Director and Administrative employee(s). PSB will determine the location ofthis 
space. 

2. Provide, at no cost, appropriate space for the STS, Inc. staff, in the various 
Elementary-Middle Schools and the High School to conduct its after-school, 
summer, and CSI programming . 

.3. Use of space will include connections and access to WIFI. 

Communication between PSB and STS, Inc. 

1. The STS, Inc. Executive Director and PSB Deputy Superintendent for Teaching 
and Learning (or his/her designee) will meet regularly to address areas ofmutual 
concern related to the Steps to Success program. 

2. PSB Unit B STS Coordinator will meet as needed with STS, Inc. designated staffto 
communicate about particular STS students' needs and/or progress, to identify 
gaps, coordinate services, and provide updates about recruitment for STS, Inc. 
operated programs . 

.3. The Superintendent, or his/her designee, and additional staff, as identified by the 
Superintendent, will meet as necessary and requested with the Board Chair and 
Vice Chair ofSTS, Inc., other Board members as identified by the Chair, and 
Executive Director to address areas of mutual concern. 

3 



4. PSB and STS, Inc. will jointly communicate the partnership model to parents and 
to the significant external audiences who have been engaged with Steps to Success 
over the past few years. 

5. There is a liaison seat on the Steps Inc. Board of Directors reserved for the 
Superintendent of Schools or his/her designee. In addition, the Brookline School 
Committee will designate its own liaison from their body to the Steps to Success, 
Inc. Board of Directors. 

Data Sharing Agreement 
Both parties will: 

1. Comply with the agreed upon terms and conditions ofthe Data Sharing Agreement 
signed by all parties, dated May 2019, to be reviewed and revised by mutual 
agreement at the end ofthe term of this MOU. See Appendix A. 

Administrative Requirements 
1. STS, Inc. will comply with all requirements of PSB including but not limited to 

criminal background checks and fingerprinting of staff, building access, and 
msurance. 

Financial Commitment 

PSB will: 
1. Provide in-kind space for completing the mission and work ofSTS, Inc. at the 

current value of $50,000 per year at no cost to STS, Inc. 
2. Request in the annual school department budget to be submitted to Town Meeting 

funding for Advisors appropriate to the number of STS students as determined by 
the Superintendent in his/her sole discretion and approved by the Brookline School 
Committee in its required budget process, and for a Unit B Steps to Success 

Coordinator. 
3. Assume the cost of chaperoning field trips planned by STS, Inc., subject to the 

district's field trip approval process, after STS, Inc. submits documents 
substantiating such costs and the School Committee determines that such costs are 

reasonable, appropriate, and within its approved annual budget. 

STS, Inc. will: 

1. Assume financial costs required to fulfill its programming and services mission 
contingent upon its financial resources and funding each year. 
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This MOU shall be effective for the 2019-2020, 2020-2021 and 2021-2022 school years: July 
1, 2019 through June 30, 2022. 

Either party to this agreement may terminate this agreement at any time by giving written 
notice to the other party of such termination. Such notice shall be given not less than thirty 
(so) days prior to the eflective date of termination. Ifthe agreement is terminated for the 
convenience of either party, neither party shall be entitled to any remedy, including but not 
limited to monetary damages. 

Ben Lummis Date 
Superintendent, Public Schools ofBrooldine 

Julie Schreiner-Oldham Date 

Chair, Brookline School Committee 

lWM~ 
Judy Katz 

rL/1!/Jc; 
Da~e f 

Board Chair, Steps to Success, Inc. 

[ 1 J Steps to Success, Inc. is the 50 I (c)8 cmporatlon that provides services (programming) to Public Schools if Brookline 

(PSB) students. Steps to Success, Inc. ~·urrently serves gmde 4-12 stude11ts who reside in Public Housing. STS, Inc. also 

provides programming to posl-serondar)' students w!to have gnuluatedflmn the PSB. 

5 



Appendix A 

Data Sharing Agreement 
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Steps to Success, Inc. and the Public Schools of Brookline 
Data Sharing Agreement 

2018-2019 

WHEREAS, Steps to Success, Inc. ("STS, Inc.") is a community based non-profit organization, 

that works to bridge the opportunity-gap for students and families living in Brookline public 

housing, by providing year-round supports for students starting in the 4th grade all the way 

through college graduation ; and 

1 

. WHEREAS, the Public Schools of Brookline ("PSB") seeks to work in partnership with Steps 

to Success Inc., towards bridging the achievement gap and fostering educational equity 

for students from low-income families who are enrolled in the Public Schools of 

Brookline; and 

WHEREAS, STS, Inc. and the PSB agree that they will: 

1. Share pertinent data in a timely and responsive manner to enable STS, Inc. and 

PSB to evaluate its program activities, track student progress, and meet the data 

reporting requirements of both PSB and STS, Inc. stakeholders, including funders, 

as requested by either party. 

2. Secure any confidentiality or disclosure waivers from students/parents if required 

in order to share this infom1ation. 

3. Share specific benchmarks and metrics PSB and STS, Inc. used to gauge the 

progress of all Steps to Success (STS) students. 



NOW THEREFORE, in consideration of the foregoing, STS, Inc. and the PSB agree as follows: 

1. Data Point Persons. 

The parties to this Agreement designate the following individuals as "point persons" to contact 

with respect to any and all data questions related to this Data Sharing Agreement: 

For STS. Inc.: 

ShomaHaque 
Executive Director 
Steps to Success, Inc. 
shaque@stepstosuccessbrookline; 617-264-6499 

For the PSB: 

Erin Cooley 
Director of Data Analysis & Information Management 
The Public Schools of Brookline 
erin_cooley@psbma.org; 617.730-2417 

2. Requested Data Files. 

a. The PSB shall be responsible for providing annual student data reports ("Data Files") to STS, 

Inc. for following purposes: 

2 

1. Demographic reporting for participants in all STS programs. Any external reporting of 

student data to non- STS, Inc. staff will only be in aggregate, for student subgroups of 1 0 

or more; 

2. Ensuring the intended target population is being served by STS programs; 

3. Ensuring data alignment between STS, Inc. and PSB; 

4. Providing appropriate program support for students as they age into new STS programs. 

b. Data Files will include the following student record infom1ation from the PSB student 

infom1ation database (Aspen) with respect to STS students (active and inactive) in grades 4-12: 



i. Contact Infonnation: (i) Student full name, (ii) Household Mailing Address; (iii) 

Student email; (iv) Student Phone; (v) Parent/Guardian Name(s); (vi) Parent/Guardian 

Phone; (vii) Parent/Guardian email. 
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ii. STS Student Demographic Information: (i) Race; (ii) Ethnicity; (iii) Gender; (iv) Date 

of Birth; (v) Language spoken at home; (vi) ELL status ("x" if yes- no specific details); 

(vii) IEP status ("x" if yes- no specific details); (viii) 504 status ("x" if yes- no specific 

details); (ix) Metco status ("x" if yes-- no specific details); (x) Anticipated High School 

Graduation Date; (xi) PSB Advisor Name; (xii) Annual STS student graduation rate from 

BHS versus non-STS student graduation rate from BHS. 

e. Both parties agree that upon receipt of a data file request from either party, PSB or STS, Inc. 

will provide any specified portion of the Data Files within five ( 5) business days of receipt of 

said request. 

3. Student Record Information Release: 

Prior to releasing non-directory, confidential Data File information, both parties will have a 

signed Student Record Information Release so that PSB and STS, Inc. can use such data for 

supporting sh1dents participating in STS programs. Both parties shall be responsible for 

providing copies of all signed Student Record Information Releases for all STS students that are 

participants in STS, Inc.'s programs at the start of each student's participation and/or at the 

beginning of each school year. The provision of such releases shall occur within five (5) 

business days of the start of the student's participation in the STS program. Both parties further 

agree to notify each other within five (5) business days of when/if the student's parent/guardian 

fails to provide or withdraws consent for the release of student record information to either party. 
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4. Storage and Protection of Data Files: 

STS, Inc. will store student data obtained from PSB in a New Org database. This database exists 

in the "Cloud", will be password protected for STS employee use only, and will be stored for a 

period of ten ( 1 0) years in order to capture longitudinal outcomes of STS programs. Only the 

following STS program staff shall have access to this data: the Executive Director, Director of 

Programs, Directors of Extended Learning Programs, CSI Program Advisors, and Workforce 

Connections Manager. Every employee of STS having access to Data File information shall sign 

and provide a data usage agreement as part of the STS Employee Handbook. 

PSB's data storage is in the Aspen sn1dent information database, used by all PSB employees. 

5. Purpose, Disclosure, Access, and Confidentiality of Data Files: 

a. PSB and STS, Inc. acknowledge and agree that this Agreement is for the purpose of sharing 

Data Files between the parties in a manner consistent with the Family Educational Rights and 

Privacy Act of 1974, 29 U.S.C. §1232g ("FERPA"), and any federal regulations promulgated 

thereunder, and Massachusetts student record regulations, 603 C.M.R. 23.00, et seq. The Data 

Files will be used by the parties and its employees to populate student data only for the purpose 

of delivering STS programs. Both parties further acknowledge and agree that all copies of such 

Data Files, including any modifications or additions to Data Files or any portion thereof from 

any source, are subject to the provisions of this Agreement in the same manner as original Data 

Files. The ability to access or maintain Data Files and/or any portion thereof under this 

Agreement shall not under any circumstance transfer to any other party. The parties 

acknowledge and agree that this Agreement does not govern any confidential information that 

either party may obtain directly from the student and/or his/her parents/guardians and that such 

data is governed and managed in accordance with each parties' own data maintenance and 

privacy procedures. 

b. Both parties acknowledge and agree that they shall adhere to the requirements set forth in 

both federal and state law applicable to the use andre-disclosure of the Data Files or any portion 



thereof, including without limitation, any student data, meta data, user content or other 

non-public information and/or personally identifiable infonnation contained within the Data 

Files. Both parties also acknowledge and agree that they shall not make any re-disclosure of any 

Data Files or any portion thereof, including without limitation, any student data, meta data, user 

content or other non-public infom1ation and/or personally identifiable information contained in 

the Data Files, without the express written consent of both parties. 
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c. Additionally, both parties agree that only authorized employees of PSB and STS, Inc. directly 

involved in delivering STS programs shall have access to the Data Files or any portion thereof~ 

including without limitation, any student data, meta data, user content or other non-public 

information and/or personally identifiable infonnation contained in the Data Files and that PSB 

and STS, Inc. and its employees shall protect the confidentiality of the Data Files or any portion 

thereof, including without limitation, any student data, meta data, user content or other 

non-public infonnation and/or personally identifiable information contained in the Data Files in 

such a way that parties other tha~ employees of STS, Inc. and PSB cannot identify any students. 

6. Use of Data: 

Both parties also acknowledge and agree that they shall: 

(i) not use personally identifiable student data shared under this Agreement for any purpose 

other than in connection with and through the provision of STS programs. 

(ii) use reasonable methods, consistent with industry standards, to protect the Data Files and/or 

any personally identifiable student data contained therein from re-disclosure. 

(iii) not share the Data Files and/or any personally identifiable student data received under this 

Agreement with any other entity without prior written approval from either party and the 

student or student's parent/guardian, if applicable. 

(iv) not copy, reproduce or transmit the Data Files and/or any personally identifiable student 

data contained therein to any parties outside of PSB or STS, Inc. 

(v) notre-disclose, transfer or sell the Data Files and/or any portion thereof. 
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(vi) not use the Data Files and/or any portion thereof to market or otherwise advertise directly to 

students and/or their parents/guardians for commercial purposes. 

(vii) not use the Data Files and/or any portion thereof to infonn, influence or guide marketing or 

advertising effmts or to develop a profile of a student or group of students for any 

commercial or other purposes. 

(viii) not use the Data Files and/or any portion thereof contained therein for the development of 

commercial products or services. 

(ix) not use or mine the Data Files and/or any portion thereof for any purposes other than those 

agreed to by the parties. Both parties further acknowledge that data mining or scanning of 

user content for the purpose of advertising or marketing to students or their 

parents/guardians is expressly prohibited. 

(x) not provide any Data Files or any personally identifiable data contained therein to any party 

ineligible to receive student records and/or student record data and information protected 

by FERPA and State Regulations or prohibited from receiving personally identifiable 

from any entity under 34 CFR 99.3l(a)(6)(iii). 

(xi) not use, disclose, compile, transfer, sell the Data Files and/or any portion thereof to any 
I 

third party or other entity or allow any other third party or other entity to use, disclose, 

compile, transfer or sell the Data Files and/or any portion thereof. 

(xii) use student and parent/guardian contact infmmation only for the following purposes, to: 

• Ensure consistency across both PSB and STS, Inc. 

• Inform parents/guardians of any emergencies regarding their child(ren) 

• Inform parents/guardians and STS students of relevant programming. 

7. Data Breach and Data Destruction: 

Both parties further acknowledge and agree that they shall: 

a. notify the identified Point Persons or their successor(s) at PSB or STS, Inc. in writing within 

three (3) business days of either party's dctennination that it has experienced a data breach, 

breach of security or unauthorized acquisition or use of any Data Files and/or personally 

identifiable student data contained therein. Both pruties agree that said notification shall include, 

to the extent feasible, the date or approximate dates of such incident and the nature thereof, the 
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specific scope of said breach (i.e., what data was accessed, used, released or otherwise breached, 

including the names of individual students that were affected by said breach) and what actions or 

steps with respect to the incident that either party plans to take or has taken in response to said 

breach. Additionally, both parties agree to comply with FERPA and state and federal privacy and 

Data Breach laws in connection with their use of the Data Files including, when appropriate or 

required, the required responsibilities and procedures for notification and mitigation of any such 

data breach. 

b. maintain backup copies, backed up at least daily, of Data Files in case of system failure or any 

other unforeseen event resulting in loss of Data Files. 

c. upon receipt of a request from either party's Point Persons, immediately begin the process of 

retuming all Data Files over and subsequently erasing and/or otherwise destroying, in a manner 

consistent with technology best practices and industry standards for secure data disposal 

methods, any Data Files, be it digital or physical fom1, still in the other party's possession such 

that the party is no longer in possession of any student data belonging to either party and to 

provide the party with any and all Data Files in its possession, custody or control within seven 

(7) days of receipt of said request. Either party must provide written confirmation of said data 

destruction. 

d. in the event of the STS, Inc.'s cessation of operations, STS, Inc. shall within fifteen (15) days 

of such cessation, (i) promptly retum all Data Files to PSB in an organized, manageable manner 

and subsequently erase and/or otherwise destroy any remaining Data Files, be they in digital or 

physical form, in STS, Inc., 's possession, in a manner consistent with technology best practices 

and industry standards for secure data disposal methods, such that STS, Inc. is no longer in 

possession of any student data belonging to PSB, and (ii) provide PSB with written certification, 

including an inventory of its Data Files destruction and inventory of all Data Files retumed to 

PSB. 
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e. in the event that either party and/or any of its subcontractors or agents to which the parties 

may have transferred Data Files or any portion thereof has technology or storage media that has 

failed and needs to be replaced or serviced, ensure that all Data Files or any portions thereof that 

are contained therein are sanitized, erased and/or otherwise destroyed in a manner consistent 

with teclmology best practice and industry standards for secure data disposal methods. PSB or 

STS, Inc. (as appropriate under this circumstance) will provide the other patiy with written 

certification, including an inventory of its Data Files destruction, within fifteen (15) days of any 

such occurrence. 

f. delete the Data Files in a manner consistent with technology best practice and industry 

standards for secure data disposal methods, that it collects or receives under this Agreement once 

the Services referenced in this Agreement lapses. 

8. Litigation and Audits: 

Both parties further acknowledge and agree to the following: 

a. upon receipt of a litigation hold request from either party, immediately implement a litigation 

hold and preserve all documents and data relevant identified by either party and suspend 

deletion, ovenvriting, or any other possible destruction of documentation and data identified in, 

related to, arising out of and/or relevant to the litigation hold. 

b. upon receipt of a request from either party, allow either party to audit the security and privacy 

measures that are in place to ensure protection of the Data Files or any portion thereof. 

c. cooperate fully with either party and any local, state, or federal agency with oversight 

authority/jurisdiction in connection with any audit or investigation of either party and/or delivery 

of STS, Inc. programs to students, and provide full access to either patiy's facilities, staff, agents 

and Data Files and all records pertaining to STS, Inc. Data Files. Failure to cooperate shall be 

deemed a material breach of this Agreement. 
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9. Agreement Terms 

a. This Agreement may be amended only in writing signed by all parties hereto. Any request for 

amendment to the Agreement must be submitted in writing to the Point Persons identified in this 

Agreement. 

b. Neither party can assign, subcontract or in any way transfer any interest in this Agreement 

without the prior written consent of either patty. 

c. This Agreement shall automatically renew for another one, (I) year term unless either party 

provides notice to the other of its intent to withdraw in writing at least six weeks prior to the date 

of renewal. 

ent, Public Schools ofBrookline 

Julie S 1 e1 er 
Chair, okline School Committee 

Executive Director, Steps to Success, Inc. 

,),.f<-f,lf 
Date 

5\\ts;\~ 
Date 



Budget Presentations to 
School Committee



Budget Presentation

Purpose

✓

✓

✓

Intention is to provide a level of information and detail not 
typically provided about programming and costs

2



Upcoming Budget Presentations 
Schedule as of 1/2/2020 - Agendas and meeting dates are subject to change

3

Date Meeting Topics

December 5 SC Workshop Grants and Substitutes

December 12 SC Meeting Special Education Tuition

December 18 Finance Subcommittee Recurring Fees in Program, Services, and Materials (52, 53, 55)

December 18 SC Meeting 
rescheduled

School-based and Central Administration Staff additions since 2015 
Override; Office of Strategy & Performance

January 9 SC Meeting School-based and Central Administration Staff additions since 2015 
Override; Office of Strategy & Performance

January 15 Finance Subcommittee Stipends, Paraprofessionals

January 16 SC Meeting Office of Administration & Finance; BHS Staffing

January 22 Finance Subcommittee Performing Arts; Visual Arts; World Language

January 23 SC Meeting Literacy Support; K-8 Staffing; 

January 30 SC Meeting Presentation of Superintendents Recommended Budget



School-based and Central Office 
Staff Additions since 2015 
Override

School Committee 
Meeting



Agenda

1.

2.



Our Primary Challenge 



Driving Forces behind the 2015 
Operational Override

● Enrollment rapidly increased

● No operational overrides

● Override planned to “make up” for lack of increases

Source: 2014 Override Study Committee Report

https://www.brooklinema.gov/DocumentCenter/View/6090


Objectives of the 2015 Operational Override

Focus on providing “catch-ups” and “enhancements” to 
PSB:
● Catch-Up: 

○
○
○

● Enhancements: 

○

○



Objectives of the 2015 Operating Override

● Maintain small class sizes 
○

○

●

●

https://www.brooklinema.gov/DocumentCenter/View/6244/Group-1-Operating--Capital-Budgets-Presentation-to-Selectmen-9-23-2014-PDF?bidId=
https://www.brooklinema.gov/DocumentCenter/View/6244/Group-1-Operating--Capital-Budgets-Presentation-to-Selectmen-9-23-2014-PDF?bidId=


What the FY 2015 Override did

●

●

●



Driving Forces behind the 2018 
Operational Override

● Enrollment has continued to increase

● Maintain programing and developments 

○

● Address projected deficit ($6.2m) in FY 2019 budget 

https://www.brooklinema.gov/DocumentCenter/View/13674/20180209-Override-Study-Committee-Report-Final?bidId=


What the Override Planned

2018:
●

●

●



Impact of Enrollment Growth on Personnel

●

●

○

○

○



From the Override Study Committee 
(2017):

Brookline is experiencing a long-term mismatch between 
expenses and revenue. 



Overview of Growth FY05 - FY20
FY 2005 FY 2010 FY 2015 FY 2019 FY2020 Change FY05 

- FY15
Change FY15 

- FY20

PK-12 
Enrollment 5,984 6,472 7,508 7,855 7,857 +1,524 +349

# of 
Employees

(FTE)
868.3 938.3 1061.5 1277.8 1299.1 +193.2 +237.6

Operating 
Budget 

(General Fund)
$55,828,665 $72,072,892 $90,630,150 $110,756,679 $119,841,548 +$34,801,485 +$29,211,398



Positions Added Since FY 2016 (SY 15-16)
Teachers - 

Unit A
Para-

professionals
School Based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added 

since FY 
2015

FY 2016 50.7 7.1 5.4 4.6 2.4 4.0 74.2

FY 2017 32.2 22.5 0.0 0.0 1.0 0.0 55.7

FY 2018 23.8 11.9 1.0 0.0 -2.0 -1.0 33.7

FY 2019 14.5 16.7 2.0 2.0 3.5 1.0 39.7

FY 2020 16.0 15.3 2.0 1.0 0.0 0.0 34.3

Total 137.2 73.5 10.4 7.6 7.9 4.0 237.6

Yellow Indicates School-Based Personnel.



Positions Added, FY 2016
Teachers - 

Unit A
Para-

professionals
School-based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added in 
FY 2016

FY 2016 50.7 7.1 5.4 4.6 2.4 4.0 74.2

Highlights:
●
●

○
○
○
○
○
○



Positions Added, FY 2017

Highlights:
●

●

●

●

Teachers 
- Unit A

Para-
professionals

School-based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added in 
FY 2017

FY 2017 32.2 22.5 0.0 0.0 1.0 0.0 55.7



Positions Added, FY 2018

Highlights:

●

●

●

Teachers 
- Unit A

Para-
professionals

School-based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added in 
FY 2018

FY 2018 23.8 11.9 1.0 0.0 -2.0 -1.0 33.7



Positions Added, FY 2019

Highlights:
●

●
○
○
○
○
○

Teachers 
- Unit A

Para-
professionals

School-based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added in 
FY 2019

FY 2019 14.5 16.7 2.0 2.0 3.5 1.0 39.7



Positions Added, FY 2020

Highlights:
●

●
○
○

Teachers 
- Unit A

Para-
professionals

School-based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added in 
FY 2020

FY 2020 16.0 15.3 2.0 1.0 0.0 0.0 34.3



Positions Added, School-Based Staff 
FY 2016 - FY2020

FTE Added
FY 2016 Teachers - Unit A 50.7

Paraprofessionals 7.1
Custodians and Secretaries 4.6

FY 2017 Teachers - Unit A 32.2
Paraprofessionals 22.5
Custodians and Secretaries 0.0

FY 2018 Teachers - Unit A 23.8
Paraprofessionals 11.9
Custodians and Secretaries 0.0

FY 2019 Teachers - Unit A 14.5
Paraprofessionals 16.7
Custodians and Secretaries 2.0

FY 2020 Teachers - Unit A 16.0
Paraprofessionals 15.3
Custodians and Secretaries 2.0
Total Positions Added 219.3



Positions Added, School-Based Leaders
FY 2016-2020

FTE Added

FY 2016 VP at Upper Devotion (now at Coolidge Corner) 1.0

ECS Coordinator expanded from 0.6 to 1.0 0.4

Digital Learning Specialist 1.0

Steps to Success Advisors 3.0

FY 2019 VP at Lawrence 1.0

Dean of Student Support Systems (BHS) 1.0

FY 2020 VP at Pierce 1.0

Associate Dean of Students (BHS) 1.0

Total Positions Added 10.4



Positions Added, Central Office Staff
FY 2016-2020

FTE Added

FY 2016 Data Systems and Applications Manager 1.0

Planning and Community Engagement Specialist 1.0

Adult and Community Education Coordinator 0.4

FY 2017 Data Reporting and Analysis Manager 1.0

FY 2018 Eliminated Data Reporting and Analysis Manager (Budgeted 
but never filled) -1.0

Consolidated Community Engagement Specialist and 
Registration and Enrollment Specialist into 1.0 FTE -1.0

FY 2019 Budget Analyst / Payroll Manager (*unfunded until FY 2019) 1.0

Human Resources Generalist 1.0

English Language Learners Secretaries 0.5
Project Manager Operations and Special Projects (Tech Plan) 1.0
Total Positions Added 4.9
Annual Cost of Positions Added FY 16 - FY 20 $388,278



Positions Added, Central Office Leaders 
FY 2016-2020

FTE Added

FY 2016 Special Assistant for Strategy and Planning 1.0

Senior Directors of Teaching and Learning (PK-8 
and 9-12)

2.0

Director of Special Education - Autism and 
Inclusion Programming

1.0

FY 2018 Eliminated Senior Director of Teaching and 
Learning, 9-12 (Position Never Filled)

-1.0

FY 2019 Senior Director of Educational Equity 1.0

Total Positions Added 4.0

Annual Cost of Positions Added FY 16 - FY 20 $564,731



Budget Impact of Central Office Additions - 
FY2015 - FY2020

FY 2015 FY2020 Change FY15 - 
FY20

FY20 Budget 
(Annual Cost)

PK-12 Enrollment
7,508 7,857 +349

# of Employees
(FTE) 1061.5 1299.1 +237.6

# of Central Office 
Staff and Leader 

Additions
+12.9 +$1,128,784

Operating Budget 
(General Fund) $90,630,150 $119,841,548 +$29,211,398



FY2015 - FY2020

FY 2005 FY 2010 FY 2015 FY 2019 FY2020 Change FY05 
- FY15

Change FY15 
- FY20

PK-12 
Enrollment 5,984 6,472 7,508 7,855 7,857 1,524 349

# of 
Employees

(FTE)
868.3 938.3 1061.5 1277.8 1299.1 +193.2 +237.6

Operating 
Budget 

(General Fund)
$55,828,665 $72,072,892 $90,630,150 $110,756,679 $119,841,548 +$34,801,485 +$29,211,398



Budget Presentation   
Staffing - PSB Organizational Shifts, by FTE 
 

January 9, 2020 
School Committee 
Finance Subcommittee 



Administration and Finance (A&F) 
2 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 

Net 

Change 

FY05-FY20 

Net 

Change 

FY15-FY20 

Deputy Superintendent of A&F 1.00 1.00 1.00 1.00 1.00 1.00 

Administrative Assistant 1.00 1.00 1.00 1.00 1.00 1.00 

Total Central Office A&F 2.00 2.00 2.00 2.00 2.00 2.00 0.00 0.00 

Total Finance 4.00 2.00 3.00 3.00 3.00 3.00 -1.00 0.00 

Total Human Resources 5.00 4.00 4.00 5.00 5.00 5.00 0.00 1.00 

Total Operations and Facilities 49.78 42.33 41.43 44.43 40.00 45.37 -4.41 3.94 

Total Food Service 29.60 29.49 33.34 33.34 33.80 34.07 4.47 0.73 

Total Transportation 4.70 3.00 2.00 2.00 1.94 2.00 -2.70 0.00 

Total A&F FTE 97.08 84.82 87.77 91.77 87.74 93.44 -3.64 5.67 



Administration and Finance (A&F) Central Staff 
3 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 

Net 

Change 

FY05-FY20 

Net 

Change 

FY15-FY20 

Deputy Superintendent of A&F 1.00 1.00 1.00 1.00 1.00 1.00 

Administrative Assistant 1.00 1.00 1.00 1.00 1.00 1.00 

Total Central Office A&F 2.00 2.00 2.00 2.00 2.00 2.00 0.00 0.00 

Total Finance 4.00 2.00 3.00 3.00 3.00 3.00 -1.00 0.00 

Total Human Resources 5.00 4.00 4.00 5.00 5.00 5.00 0.00 1.00 

Total Operations and Facilities 1.50 1.00 2.00 2.00 3.00 3.00 1.50 1.00 

Total Food Service 3.00 2.00 3.00 3.00 3.50 3.00 0.00 0.00 

Total Transportation 4.70 3.00 2.00 2.00 1.94 2.00 -2.70 0.00 

Total A&F FTE 22.20 16.00 18.00 19.00 20.44 20.00 -2.20 2.00 



Administration and Finance (A&F) School Staff 
4 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 

Net 

Change 

FY05-FY20 

Net 

Change 

FY15-FY20 

Total Operations and Facilities 48.28 41.33 39.43 42.43 37.00 42.37 -5.91 2.94 

Total Food Service 26.60 27.49 30.84 30.84 31.80 35.09 8.49 4.25 

Total A&F FTE 74.88 68.82 70.27 73.27 68.8 77.46 2.58 7.19 



A&F - Finance Central Staff 
5 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Director of Administrative Services 1.00 --- 1.00 1.00 --- --- 

Budget Analyst --- 1.00 --- --- --- --- 

Budget Analyst / AP Manager --- --- --- --- 1.00 1.00 

Budget Analyst / Payroll Manager  

(*unfunded until FY 19) 
--- --- --- 1.00* 1.00 1.00 

Accounts Payable Clerk 1.00 1.00 1.00 1.00 1.00 1.00 

Payroll Office Clerk 1.00 --- --- --- --- --- 

Administrative Assistant Payroll 1.00 --- 1.00 --- --- --- 

Total FTE 4.00 2.00 3.00 3.00 3.00 3.00 -1.00 0.00 



A&F - Human Resources Central Staff 
6 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Human Resource Director 1.00 1.00 --- --- --- --- 

Assistant Superintendent for Human Resources --- --- 1.00 --- --- --- 

Director of Human Resources --- --- --- 1.00 1.00 1.00 

HR Secretaries 2.00 2.00 --- 1.00 --- --- 

Administrative Assistant - Human Resources --- --- 1.00 --- --- --- 

Human Resources Manager --- --- --- 1.00 1.00 1.00 

Substitute Callers/ Coordinator 2.00 1.00 1.00 1.00 --- --- 

Human Resources Generalist --- --- --- --- 2.00 2.00 

Human Resources Data Analyst --- --- 1.00 1.00 1.00 1.00 

Total FTE 5.00 4.00 4.00 5.00 5.00 5.00 0.00 1.00 



A&F - Operations and Facilities 
7 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Manager of Building Services  1.00 1.00 1.00 --- --- --- 

Director of Operations and Facilities  --- --- --- 1.00 1.00 1.00 

Supervisor of Custodians  1.00 1.00 1.00 1.00 1.00 1.00 

Project Manager Operations and Special 

Projects  
--- --- --- --- 1.00 1.00 

Building Scheduler/Fee Collector/Admin 

Assistant  
--- --- 1.00 1.00 1.00 1.00 

Administrative Assistant  0.50 --- --- --- --- --- 

Custodians   47.28 40.33 37.93 40.93 35.00 40.37 

Courier  --- --- 0.50 0.50 1.00 1.00 

Total FTE 49.78 42.33 41.43 44.43 40.00 45.37 -4.41 3.94 



A&F - Operations and Facilities Central Staff 
8 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Manager of Building Services  1.00 1.00 1.00 --- --- --- 

Director of Operations and Facilities  --- --- --- 1.00 1.00 1.00 

Project Manager Operations and Special 

Projects  
--- --- --- --- 1.00 1.00 

Building Scheduler/Fee Collector/Admin 

Assistant   
--- --- 1.00 1.00 1.00 1.00 

Administrative Assistant  0.50 --- --- --- --- --- 

Total FTE 1.50 1.00 2.00 2.00 3.00 3.00 1.50 1.00 



A&F - Operations and Facilities School Staff 
9 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Supervisor of Custodians  1.00 1.00 1.00 1.00 1.00 1.00 

Custodians   47.28 40.33 37.93 40.93 35.00 40.37 

Courier  --- --- 0.50 0.50 1.00 1.00 

Total FTE 48.28 41.33 39.43 42.43 37.00 42.37 -5.91 2.94 



A&F - Food Service  
10 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Director of Food Services --- --- 1.00 1.00 1.00 1.00 

Assistant Director of Food 

Services 
--- --- 1.00 1.00 1.00 1.00 

Administrative Assistant 2.00 1.00 --- --- 0.50 --- 

Secretary 1.00 1.00 1.00 1.00 1.00 1.00 

Kitchen Helpers 26.00 27.49 30.34 30.34 31.80 11.26 

Food Service Workers --- --- --- --- --- 23.13 

Courier 0.60 --- 0.50 0.50 --- 0.70 

Total FTE 29.60 29.49 33.34 33.34 33.80 34.07 4.47 0.73 



A&F - Food Service Central Staff 
11 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Director of Food Services --- --- 1.00 1.00 1.00 1.00 

Assistant Director of Food 

Services 
--- --- 1.00 1.00 1.00 1.00 

Administrative Assistant 2.00 1.00 --- --- 0.50 --- 

Secretary 1.00 1.00 1.00 1.00 1.00 1.00 

Total FTE 3.00 2.00 3.00 3.00 3.50 3.00 0.00 0.00 



A&F - Food Service School Staff 
12 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Kitchen Helpers 26.00 27.49 30.34 30.34 31.80 11.26 

Food Service Workers --- --- --- --- --- 23.13 

Courier 0.60 --- 0.50 0.50 --- 0.70 

Total FTE 26.60 27.49 30.84 30.84 31.80 35.09 8.49 4.25 



A&F - Transportation Central Staff 
13 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Transportation Coordinator 1.00 1.00 1.00 1.00 1.00 1.00 

Bus Monitors 3.20 2.00 1.00 1.00 0.94 1.00 

Secretaries 0.50 --- --- --- --- --- 

Total FTE 4.70 3.00 2.00 2.00 1.94 2.00 -2.70 0.00 



Office of Student Services (OSS) Central Staff 
15 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Assistant Superintendent for Student Services 1.00 1.00 1.00 --- --- --- 

Deputy Superintendent of Student Services --- --- --- 1.00 1.00 1.00 

Office Manager 1.00 1.00 1.00 1.00 1.00 1.00 

Office of Student Services Business Analyst --- --- 1.00 1.00 --- --- 

Finance and Data Manager --- --- --- --- 1.00 1.00 

Total OSS Central Office 2.00 2.00 3.00 3.00 3.00 3.00 1.00 0.00 

Total Special Education 7.35 7.48 12.25 16.05 14.10 15.10 7.75 2.85 

Total Office of Health 1.00 0.60 1.00 1.00 1.00 1.00 0.00 0.00 

Total Guidance 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 

Total FTE 13.35 13.08 20.25 24.05 22.10 23.10 9.75 2.85 



Office of Student Services (OSS) School Staff 
16 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Total Health 11.48 13.00 13.11 14.61 17.29 19.16 7.68 6.05 

Total Guidance 27.30 24.50 25.10 27.00 36.50 34.35 7.05 9.25 

Total FTE 38.78 37.5 38.21 41.61 53.79 53.51 14.73 15.58 



OSS - Special Education Central Staff  
17 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Special Education Director BHS 1.00 1.00 1.00 1.00 1.00 1.00 

Special Education Director K-8 --- --- 2.00 2.00 2.00 2.00 

Special Education Director  --- --- --- 1.00 --- -- 

Director of Autism and Inclusion Programming --- --- --- --- 1.00 1.00 

Secretarial - Special Education 4.60 4.60 5.50 8.30 7.10 7.10 

Program Coordinators - K-12 0.75 0.88 2.75 2.75 2.00 3.00 

Out of District Coordinator 1.00 1.00 1.00 1.00 1.00 1.00 

Total FTE 7.35 7.48 12.25 16.05 14.10 15.10 7.75 2.85 



OSS - Health 
18 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Director of Child and School Health Services* 1.00 --- --- --- --- --- 

Nurse Leader* --- 0.60 1.00 1.00 --- --- 

Curriculum Coordinator Student Health* --- --- --- --- 1.00 1.00 

Nurses 10.48 9.60 11.85 13.50 15.66 18.30 

Special Education Nurses --- 2.00 0.40 0.25 0.77 --- 

Medical Services Secretary 1.00 1.40 0.86 0.86 0.86 0.86 

Total FTE 12.48 13.60 14.11 15.61 18.29 20.16 7.68 6.05 



OSS - Health Central Staff 
19 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Director of Child and School Health Services* 1.00 --- --- --- --- --- 

Nurse Leader* --- 0.60 1.00 1.00 --- --- 

Curriculum Coordinator Student Health* --- --- --- --- 1.00 1.00 

Total FTE 1.00 0.60 1.00 1.00 1.00 1.00 0.00 0.00 



OSS - Health School Staff 
20 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Nurses 10.48 9.60 11.85 13.50 15.66 18.30 

Special Education Nurses --- 2.00 0.40 0.25 0.77 --- 

Medical Services Secretary 1.00 1.40 0.86 0.86 0.86 0.86 

Total FTE 11.48 13.00 13.11 14.61 17.29 19.16 7.68 6.05 



OSS - Guidance 
21 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Curriculum Coordinator - System (Guidance) 1.00 1.00 1.00 1.00 1.00 --- 

Director of Guidance and Clinical Services --- --- --- --- --- 1.00 

Coordinator of Guidance (BHS) --- --- --- --- 1.00 1.00 

Elementary Guidance Counselors 12.00 12.50 13.10 14.5 18.00 16.60 

High School Guidance Counselors  10.80 10.00 8.00 8.50 9.50 8.00 

Elementary Social Workers 2.00 1.00 1.00 1.00 1.00 1.00 

High School Social Workers / Adjustment 

Counselors 
--- --- --- --- 4.00 4.00 

College and Career Counselor --- --- 1.00 1.00 1.00 1.00 

Career Counselor --- --- --- --- --- 0.75 

Guidance Secretarial Salaries - High School 2.50 1.00 2.00 2.00 2.00 2.00 

Total FTE 28.30 25.50 26.10 28.00 37.50 35.35 7.05 9.25 



OSS - Guidance Central Office 
22 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Curriculum Coordinator - System (Guidance) 1.00 1.00 1.00 1.00 1.00 --- 

Director of Guidance and Clinical Services --- --- --- --- --- 1.00 

Total FTE 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 



OSS - Guidance School Staff 
23 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Coordinator of Guidance (BHS) --- --- --- --- 1.00 1.00 

Elementary Guidance Counselors 12.00 12.50 13.10 14.5 18.00 16.60 

High School Guidance Counselors  10.80 10.00 8.00 8.50 9.50 8.00 

Elementary Social Workers 2.00 1.00 1.00 1.00 1.00 1.00 

High School Social Workers / Adjustment 

Counselors 
--- --- --- --- 4.00 4.00 

College and Career Counselor --- --- 1.00 1.00 1.00 1.00 

Career Counselor --- --- --- --- --- 0.75 

Guidance Secretarial Salaries - High School 2.50 1.00 2.00 2.00 2.00 2.00 

Total FTE 27.30 24.50 25.10 27.00 36.50 34.35 7.05 9.25 



Office of Teaching and Learning (OTL)  
24 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Deputy Superintendent of Teaching & Learning 1.00 1.00 1.00 1.00 1.00 1.00 

Senior Director of Teaching & Learning --- --- --- 1.00 1.00 1.00 

Administrative Assistant 2.00 1.00 1.00 1.00 1.00 1.00 

Total Central Office OTL 3.00 2.00 2.00 3.00 3.00 3.00 0.00 1.00 

Total Programs OTL 17.00 15.40 19.04 19.04 22.91 22.91 5.91 3.87 

Total Curriculum OTL  52.55 45.09 41.01 41.58 42.24 41.54 -11.01 0.53 

Total FTE 72.55 62.49 62.05 63.62 68.15 67.45 -5.10 5.4 



Office of Teaching and Learning (OTL) Central Staff 
25 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Deputy Superintendent of Teaching & Learning 1.00 1.00 1.00 1.00 1.00 1.00 

Senior Director of Teaching & Learning --- --- --- 1.00 1.00 1.00 

Administrative Assistant 2.00 1.00 1.00 1.00 1.00 1.00 

Total Central Office OTL 3.00 2.00 2.00 3.00 3.00 3.00 0.00 1.00 

Total Programs OTL 47.35 43.59 36.05 36.12 36.65 35.95 -11.40 -0.10 

Total FTE 50.35 45.59 38.05 39.12 39.65 38.95 -11.40 0.90 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Total Curriculum OTL  22.20 16.90 24.00 24.50 28.50 28.50 6.30 4.50 

Office of Teaching and Learning (OTL) School Staff 



OTL - Programs Central Staff 26 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Administrative Salaries 1.00 1.00 --- --- --- --- 

Director of Grants and Program Review --- --- 1.00 --- --- --- 

Senior Director of Programs --- --- --- 1.00 1.00 1.00 

Grants Secretary 1.00 0.40 1.00 1.00 1.00 1.00 

Administrator - METCO 1.00 1.00 --- --- --- --- 

Director of METCO --- --- 1.00 1.00 1.00 1.00 

METCO Secretary 1.00 1.00 1.00 1.00 1.00 1.00 

Director of Adult and Community Education --- 1.00 1.00 1.00 1.00 1.00 

Administrative Salaries Adult and Community 

Education 
3.00 1.00 --- --- --- --- 

Adult Community Education Program Coordinator --- --- 2.40 2.40 3.00 3.00 

Adult and Community Education Secretary 5.50 4.50 4.14 4.14 3.91 3.91 

Curriculum Coord. English Language Learners 1.00 1.00 1.00 1.00 1.00 1.00 

English Language Learners Secretarial Salaries 0.50 0.50 0.50 0.50 1.00 1.00 

Director of Steps to Success --- --- 1.00 1.00 1.00 1.00 

Curriculum Coordinators (PK-8 and K-12) 15.95 18.20 10.60 11.00 11.00 11.00 

Curriculum Coordinators Secretaries 17.40 13.84 11.41 10.08 9.74 9.04 

Director of Professional Development --- 0.15 --- 1.00 1.00 1.00 

Total FTE 47.35 43.59 36.05 36.12 36.65 35.95 -11.40 -0.10 



OTL - Curriculum School Staff  
27 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Curriculum Coordinators (BHS) --- --- 5.00 5.00 5.00 5.00 

Curriculum Coordinators Secretaries (BHS) 2.00 2.00 2.00 2.00 

Curriculum Coordinator Library 1.00 --- --- --- --- --- 

GEAR UP Full Time Salaries (Steps to Success) 3.00 --- --- --- --- --- 

Steps to Success Advisors --- 4.00 5.00 5.00 8.00 8.00 

Elementary Librarian 7.90 7.90 8.00 8.50 8.50 8.50 

High School Librarian 4.00 4.00 4.00 4.00 4.00 4.00 

Elementary Library Assistant  5.70 --- --- --- 1.00 --- 

High School Library Assistant 0.60 1.00 --- --- --- 1.00 

Total FTE 22.20 16.90 24.00 24.50 28.50 28.50 6.30 4.50 



Office of Strategy and Performance (OSP)* 
Central Staff 

28 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Special Assistant to the Superintendent for 

Strategy & Performance 
--- --- --- 1.00 1.00 1.00 

Director of Community Engagement --- --- 1.00 --- --- --- 

Enrollment and Community Engagement 

Specialist 
--- --- --- 1.0 0.50 0.50 

Total Central Office OSP --- --- 1.00 2.00 1.50 1.50 1.50 0.50 

Office of Registration and Enrollment 0.53 0.53 2.53 3.53 3.00 3.00 2.47 0.47 

Information Management and State Reporting  4.00 4.73 4.80 3.80 4.00 4.00 0.00 -0.80 

Total OSP FTE 4.53 5.26 8.33 9.33 8.50 8.50 3.97 0.17 

* The Office of Strategy & Performance was created in FY2016  to provide a home and leadership for four already 
existing and distinct functions - Registration & Enrollment, Information Management and State Reporting, Community 
Engagement, and Strategic Planning. For more details on the roles and responsibilities of these staff members please 
see the 1/9/2020 presentation. 

https://www.brookline.k12.ma.us/cms/lib/MA01907509/Centricity/Domain/51/OSP Budget Rationale_01.09.2019 PUBLIC.pdf


29 OSP - Registration and Enrollment 
Central Staff 
Position Title FY05 FY10 FY15 FY16 FY19 FY20 

Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Coordinator of Student Affairs --- --- --- 1.00 1.00 1.00 

Enrollment Specialist --- --- 1.00 1.00 --- --- 

Enrollment and Community 

Engagement Specialist 
--- --- --- --- 0.50 0.50 

Attendance Supervisor 0.53 0.53 0.53 0.53 --- --- 

Attendance and Residency Officer --- --- --- --- 0.50 0.50 

Student Affairs Secretary --- --- 1.00 1.00 1.00 1.00 

Total FTE 0.53 0.53 2.53 3.53 3.00 3.00 2.47 -0.53 

* Office of Registration and Enrollment created in FY15 to relieve school secretaries of the burden that came with 
increasingly complicated enrollment and registration procedures due to the increase in student enrollment and 
additional state and federal requirements for residency, guidance, and English language screening 



OSP - Information Management and State 
Reporting  Central Staff 

30 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Director of Data 1.00 1.00 --- --- --- --- 

Director of Research and Accountability --- --- 1.00 --- --- --- 

Director of Data Management --- --- --- 1.00 --- --- 

Director of Data Analysis and Information 

Management 
--- --- --- --- 1.00 1.00 

Data Analyst 1.00 --- --- --- --- --- 

Applications Support Specialist 1.00 1.73 1.80 1.80 1.00 1.00 

Data Analysis Specialist --- --- --- --- 1.00 1.00 

Desktop Services Manager --- 1.00 1.00 --- --- --- 

Applications Manager 1.00 1.00 1.00 1.00 --- --- 

Data Systems & Applications Manager --- --- --- --- 1.00 1.00 

Total FTE 4.00 4.73 4.80 3.80 4.00 4.00 0.00 -0.80 



Superintendent’s Office Central Staff  
31 

Position Title FY05 FY10 FY15 FY16 FY19 FY20 
Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Superintendent of Schools 1.00 1.00 1.00 1.00 1.00 1.00 

Administrative Assistant 1.00 1.00 1.00 1.00 1.00 1.00 

Total FTE 2.00 2.00 2.00 2.00 2.00 2.00 0.00 0.00 

Office of Educational Equity Central Staff  
Position Title FY05 FY10 FY15 FY16 FY19 FY20 

Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Senior Director of Educational Equity --- --- --- --- 1.00 1.00 

Total FTE --- --- --- --- 1.00 1.00 1.00 1.00 



Totals Departments 
Department FY05 FY10 FY15 FY16 FY19 FY20 

Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Superintendent’s Office 2.00 2.00 2.00 2.00 2.00 2.00 0.00 0.00 

Office of Educational Equity  --- --- --- --- 1.00 1.00 1.00 1.00 

Office of Administration and Finance 97.08 84.82 87.77 91.77 87.74 93.44 -3.64 5.67 

Office of Student Services 49.93 47.58 54.76 60.76 75.69 74.81 24.88 20.04 

Office of Teaching and Learning 72.55 62.49 62.05 63.62 68.15 67.45 -5.10 5.4 

Office of Strategy and Performance 4.53 5.26 8.33 7.33 8.50 8.50 3.97 0.17 

Total FTE 226.09 202.15 214.91 225.48 243.08 247.2 21.11 32.29 



Totals Departments Central Staff 
Department FY05 FY10 FY15 FY16 FY19 FY20 

Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Superintendent’s Office 2.00 2.00 2.00 2.00 2.00 2.00 0.00 0.00 

Office of Educational Equity  --- --- --- --- 1.00 1.00 1.00 1.00 

Office of Administration and Finance 22.20 16.00 18.00 19.00 20.44 20.00 -2.20 2.00 

Office of Student Services 13.35 13.08 20.25 24.05 22.10 23.10 9.75 2.85 

Office of Teaching and Learning 23.00 19.40 23.04 25.04 28.91 28.91 5.91 5.87 

Office of Strategy and Performance 4.53 5.26 8.33 7.33 8.50 8.50 3.97 0.17 

Total Central Administration FTE 65.08 55.74 71.62 77.42 82.95 83.51 18.43 11.89 



Totals Departments School Staff 
Department FY05 FY10 FY15 FY16 FY19 FY20 

Net Change 

FY05-FY20 

Net Change 

FY15-FY20 

Office of Administration and Finance 74.88 68.82 70.27 73.27 68.8 77.46 2.58 7.19 

Office of Student Services 38.78 37.5 38.21 41.61 53.79 53.51 14.73 15.58 

Office of Teaching and Learning 52.55 45.09 41.01 41.58 42.24 41.54 -11.01 0.53 

Total Central Administration FTE 166.21 151.41 149.49 156.46 164.83 172.51 6.3 23.02 



Office of Strategy and 
Performance 
Budget Presentation

School Committee
1/9/2020



OSP
Office of Strategy and 
Performance
Created during FY 2016 
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Current OSP Organization Chart
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Historical Context



OSP Primary Functions 

✘ Strategic Planning and Capital Projects
✘ Family and Community Outreach
✘ Registration and Enrollment
✘ Data Analysis and Information Management 

Total FTE: 8.5  

5



1. Strategic Planning and 
Capital Projects

Total FTE: 1.0

- Special Assistant for Strategy 
and Performance  (0.75)

- Enrollment & Community 
Engagement Specialist  (0.25) 



Strategic Planning and Capital Projects 

✘ Leads the review of district’s 
emergency preparedness 
procedures, materials, and training

✘ Coordinates and leads biweekly 
Leadership Team meetings 

✘ Works with and supports 
superintendent in planning, 
preparation, and collaboration 
with School Committee, Select 
Board, Town Boards and 
Commissions, Town Meeting, and 
other Town Departments

7

Provides support to 
District and School 
Leaders on the 
development and rollout 
of district and school 
initiatives to ensure 
effective coordination, 
communication, alignment 
with district goals, and to 
improve overall 
implementation 



Strategic Planning and Capital Projects

✘ Led feasibility and schematic 
design phases of Driscoll and 
Pierce projects

✘ Organized School Building 
Committees

✘ Worked directly with architects, 
school staff, principals and the 
building department 

✘ Partnering with MSBA on Pierce 
project 

8

Organizes major capital 
projects including BHS, 
Driscoll, and Pierce school 
building projects



2. Family and Community 
Outreach, and Communications

Total FTE: .5

- Special Assistant for Strategy 
and Performance  (0.25)

- Enrollment & Community 
Engagement Specialist  (0.25)



Family and Community Outreach, and 
Communications

✘ Mailings

✘ Public meetings

✘ Email 

✘ PSB website

✘ Town of Brookline website

✘ Social media

✘ School PTO’s

✘ Local newspapers 
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Facilitates the work across 
the district to include, 
inform, and engage 
families, staff, and 
community members 



Family and Community Outreach, and 
Communications

✘ Allows for easy access to vital 
curriculum, instructional, and 
administrative documents and 
other tools and resources 

✘ Building Projects, Town Board and 
Commission Presentations, 
Coolidge Corner School Naming, 
Superintendent Search

✘ Family and Staff Newsletters, 
PSB-Wide Announcements

11

Maintains PSB Staff Portal 

Coordinates and supports 
outreach related to public 
meetings  

Leads efforts on crisis 
communications  



3. Registration and 
Enrollment 



Registration and 
Enrollment 

✘ Coordinator of Student Affairs: 
1.0 FTE

✘ Enrollment & Community 
Engagement Specialist: .5 FTE

✘ Attendance Officer: .5 FTE

✘ Senior Clerk: 1.0 FTE

13

Total FTE: 3.0



Registration and Enrollment 

✘ Registers and enrolls every single 
student in all grades

✘ Provides information to 
prospective parents about schools 

✘ Supports student attendance

✘ Processes withdrawals and 
change of addresses

✘ Works with schools and 
appropriate district departments 
to maintain accurate student 
records 
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A welcome center and 
first point of contact for all 
families considering PSB 

*Assists more than 1,500 
families each year who 
request information on 
PSB



Registration and Enrollment 

✘ School assignment 

✘ Communicates essential transition 
information to new families 

✘ Works with BEEP, PK-8 schools, 
and private pre-schools to ensure 
that families with students 
entering Kindergarten have a 
position transition

✘ Works with ELE/METCO

15

Coordinates Kindergarten 
registration and facilitates 
enrollment process for all 
students in any grade level 



4. Data Analysis and 
Information Management   

Total FTE: 4.0



The district Data team supports stakeholders throughout the 
system in accessing, understanding, and utilizing data and 
information to support teaching and learning, programs, 

services, and operations. The Team implements procedures to 
ensure the accuracy and security of all students, staff, and 

district data, and uses this data to comply with state and federal 
reporting requirements. This Team also manages all enterprise 

data systems for the district with an eye towards building 
efficiencies and supporting users. 

-- PSB Budget Book FY 2019

17



Data Team 

✘ Director of Data Analysis & Information 
Management *

✘ Data Analysis Specialist** 

✘ Data Systems & Applications Manager* 

✘ Senior Applications Support Specialist*  

18

Total FTE: 4.0

 *Position created FY05 or earlier 
**Position created FY16 



Data Analysis and Information Management
Manages student and staff information across eight primary 
systems that are used for essential functions across all schools 
and district offices:
✘ Scheduling 

✘ Enrollment and registration

✘ Health 

✘ Special education services 

✘ College applications

✘ Communications 

✘ Food services

✘ Library circulation 

19



Data Analysis and Information Management

The proper maintenance and 
upkeep of the information in 
these systems enables the PSB to 
fulfill the reporting requirements 
of state and federal government 
multiple times a year that ensures 
the district receives:

20

✘ Chapter 70 funding

✘ Medicaid reimbursement

✘ Circuit breaker reimbursement 

✘ Federal funding

✘ Grant funding 

Reporting includes:

✘ Student information (3x year)

✘ Student course schedule (2x year)

✘ Staff and evaluations (2x year)

✘ Student discipline (1x year)

✘ Private and parochial school 
enrollment (1x a year)

✘ Civil Rights data collection (1x every 
other year) 

 



Data Analysis and Information Management 

✘ Analyzes MCAS and State Accountability 
results for schools, student subgroups, and 
individual students 

✘ Combines assessment and administrative 
data to triangulate data and identify patterns 
and trends for schools and the district 

- Facilitates data inquiry meetings with 
staff at all levels 

✘ Produces tools for teachers and specialists 
that allow for easier tracking and 
understanding of student progress in literacy 
over time

✘ Staff, family and student survey 
administration and analysis 

 

21

Works to support 
teachers, teams of 
teachers, Principals, 
Coordinators, and Office 
of Teaching and Learning 
in easily accessing student 
achievement and 
administrative data 

*Completed over 250 
requests in school year 
2018-19



Data Analysis and Information Management 

✘ Enrollment projections, Enrollment Working 
Group, Massachusetts School Building 
Authority 

✘ Math K-8 and 9-12 Program Review 

✘ Monthly discipline reporting 

✘ BHS Early Warning Data Team 

 

22

Works with the Office of 
the Superintendent to 
support district level 
decisions around 
enrollment and 
programming 



How does the Data Team 
Provide Essential Support?



Students 

● Ensures students are 
assigned schedules at 
the beginning of every 
school year 

● Maintains a confidential 
system where IEP plans, 
health information, and 
legal alerts are hosted

● Works with school 
guidance counselors to 
ensure proper names, 
email addresses, and 
Network IDs for 
students who have 
made the decision to 
transition

● Create and maintains 
platform within 
information system for 
students to make course 
selections for next 
school year  

● Works in collaboration 
with Director of 
Educational Technology 
to information exchange 
between apps is 
accurate

● Evalulates programming 
to ensure quality and 
equity (example: math 
program review)

● Analyzes student data to 
help identify gaps in 
opportunity and 
achievement in order to 
deem focused support 

● Maintains Naviance 
system (College 
Applications) with 
accurate student 
information and uploads 
SAT and PSAT scores to 
student profiles

● Reports on student 
information to the State 
of MA three times a year 
to ensure Chapter 70 
funding 
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Staff

● Monthly training with 
K-8 school secretaries 
on process and 
procedures related to 
enrollment, 
maintenance, and 
security of student and 
family information

● Maintains grading portal 
(and responds to staff 
inquiries) for all K-8 
progress report and 
report card cycle  

● Works with school 
leaders during spring 
and summer to create 
schedules for K-8 
schools

● Provides training on 
student information 
system to new teachers 
each year

● Provides data analysis 
and meeting facilitation 
on student achievement 
and opporities at the 
district, school, and 
classroom level 

○ Lawrence K-2 
team

○ Early Warning 
Data Team (BHS)

● Assists school leaders in 
reporting any 
discrepancies in State 
testing results 

● Provides analysis to 
teacher teams, school 
and district leaders on: 
○ Enrollment
○ MCAS 
○ SAT, PSAT, AP
○ Course 

recommendations
○ Attendance
○ Course enrollment
○ Discipline 
○ Internal PSB 

assessments 
○ Etc. 
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Families 

● Provides Aspen Parent 
user accounts (and 
customer support) so 
families can retrieve 
student progress 
reports/report cards, 
update contact 
information, provide 
district with FERPA 
consents 

○ Responds to 
parent emails 
when issues 
with Aspen 
Parent Portal 
come up 

● Publishes progress 
reports/report cards to 
parent portal 

● Gives family the 
opportunity to provide 
school and district level  
feedback on the annual 
Family Feedback Survey 

● Provides lists of 
students with 
appropriate consent to 
school PTO’s

● Ensures security of 
student and family 
information especially as 
data connects to 
multiple systems within 
our district 

● Maintains Blackboard 
Communication system 
so families can receive 
important messages 
from the District 
involving crisis, school 
cancellation, etc.

26



Director of Data Analysis & Information 
Management 

27

Examples of important work from school year 2018-19 

✘ Oversaw and managed the functions and operations of the Data Team 

✘ Analyzed results and reported to School Committee and/or Curriculum Subcommittee on: 
- PSB MCAS results
- PSB achievement gap using longitudinal cohort analysis methodology 
- Quantitative and qualitative community feedback survey results 

✘ Partnered with BHS Early Warning Data Team to analyze, predict, and interrupt student 
behavior that leads to course failures and high school dropout 

✘ Organized and maintained a system for all student information requests  

✘ Key member of the Enrollment Projections Working Group that included 
organization/management of group + multiple requests for enrollment analysis  

✘ Facilitated meetings with Lawrence K-2 team to review trends in BAS results over time and dig 
into individual student needs 



Data Analysis Specialist  
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Examples of important work from school year 2018-19 

✘ Reported monthly to Superintendent, Director of Educational Equity, and BHS team on student 
conduct and discipline 

✘ Made improvement to both BAS sheets, Kindergarten assessments sheets, and LLI 
Intervention logs for additional reporting and understanding of individual student results and 
needs

✘ Uploaded SAT and Pre SAT data onto Naviance system to ensure students using system for 
College Applications had all the necessary requirements in their profiles 

✘ With support of Director, responded to 250+ data requests throughout the year 

✘ Facilitated the administration of the Family and Staff Feedback survey 

✘ Created and turned around over 200 individual BAS and K assessment sheets each 
assessment cycle 



Data Systems & Applications Manager   
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Examples of important work from school year 2018-19 

✘ Created new user accounts (with correct security roles) for staff, students and families on 
Aspen

✘ Submitted EPIMS (Employee Information Management System) and SCS (Student Course 
Schedule) data to DESE 2x 

- Continuously monitored administrative data to ensure accuracy in data entry for both 
EPIMS and SCS submissions 

✘ Built new attendance alerts for all schools to inform supervisors when student attendance has 
not been taken 

✘ Constantly monitors all systems to maintain automated feeds between all database systems 
(Aspen, Nutrikids, Destiny, Health Master) 

✘ Communicated to parents/guardians each time progress reports/report cards are available on 
Aspen portal 



Senior Applications Support Specialist   
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Examples of important work from school year 2018-19 

✘ Spent over 70 hours of overtime helping K-8 schools create schedules for the 2019-20 school 
year 

✘ Opened and closed grading portal for K-8 schools for all progress report, cycle, and term 
grading 

✘ Updated Aspen Quick Guides posted on PSB Staff Portal for all user types 

✘ Submitted SIMS (Student Information Management System) data to DESE 3x

- Continuously monitored administrative data to ensure accuracy in data entry

✘ Holds group and individual training sessions for Aspen users

- Monthly K-8 secretary meetings 

✘ Managed Aspen system roll over from 2017-18 to 2018-19
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Thank You!
Questions?
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THE PUBLIC SCHOOLS OF BROOKLINE 
BROOKLINE, MASSACHUSETTS 02445 

 
PHONE 617-730-2425 

FAX 617-730-2108 
 
 
 

 
 
TO:   School Committee 
 Ben Lummis, Interim Superintendent 
FROM:  Mary Ellen Normen, Deputy Superintendent for Admin and Finance 
DATE: November 19, 2020 
RE: FY 20 Budget Update 
 
 
The Public Schools of Brookline budget is anticipating continuing to work on balancing a preliminary 
structural deficit for FY 20 of approximately $517,000.  Some of the items being identified are a result 
of FY 20 personnel and expense budget changes as well as changes in the known costs vs. budgeted 
costs as the fiscal year commences.  
 
FY 20 Projected 1st Quarter Budget Summary 

 
 

 FY 2020 
Annual Town 

Meeting 

Post FY 20 
Sepcial Town 

Meeting

Change from 
FY 20 ATM 

Budget to FY 
20 STM 
Budget

1st QTR 
Projection

(Over) 
Under 
Budget

Operating Budget
Personnel 104,014,289$  104,045,184$  30,895$           104,477,317$  (432,133)$    
Services 11,699,864$    11,840,864$    141,000$         11,925,864$    (85,000)$      
Supplies 1,833,497$      1,833,497$      1,833,497$      -$              
Other 1,091,863$      1,091,863$      1,091,863$      -$              
Utilities 10,350$            10,350$            10,350$            -$              
Capital 1,191,685$      1,191,685$      1,191,685$      -$              

119,841,548$  120,013,443$  171,895$         120,530,576$  (517,133)$    

Revenue Offsets
Town Appropriation 117,354,211$  117,385,106$  30,895$           117,385,106$  -$              
Materials Fee/Tuition 717,523$          717,523$          -$                  717,523$          -$              
Cicuit Breaker 1,769,814$      1,910,814$      141,000$         1,910,814$      -$              
Revolving Fund Reimbursement -$              
Other Revenue -$              
Total Revenue 119,841,548$  120,013,443$  171,895$         120,013,443$  -$              

Balance/(Deficit) -$                   -$                   -$                  (517,133)$        517,133$     

BENJAMIN  LUMMIS           MARY ELLEN NORMEN 
INTERIM SUPERINTENDENT OF SCHOOLS        DEPUTY SUPERINTENDENT  
           FOR ADMINISTRATION AND FINANCE 
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FY 20 Revenue Budget Update/Status ($30,895 Chapter 70 revenue and $141,000 Circuit Breaker) 
Be it confirmed, November 2019 Special Town Meeting will appropriate an additional $30,895 in 
Chapter 70 funds to the School Committee FY 20 budget.  In addition, the estimated Circuit Breaker 
funds received in July for FY 19 special education claims increased $141,000 and will be available to 
support Special Education Tuitions and Consulting services. It will allow a transfer of a portion of the 
Special Education Reserve fund special education transportation and the projected grant salary deficits.  
 
FY 20 Known Deficit Issues ($517,000 Projected) 
 
Personnel:   ($ 444,539)  
Personnel costs are continuing to outstrip the budget along with position control due to previously 
funded grants positions transferring to the operating budget unfunded. Below is a listing of how less 
than a dozen decisions or lack of execution can create a very grave budget situation.  Prior to the Grant 
position situation being known, the decision to move these specific positions to the operating budget 
and adjust pay classifications, there were savings identified.   Additional and ongoing analysis and 
monitoring of positions will be reported in the 2nd Quarter Report. 
 
Unbudgeted FTE $  

 

OTL Staff – Grant support 2.000 $197,526  Grant Indirect Costs do not cover 
expense 

 
New Teacher Mentor 0.500  $ 53,260  Budget reduction not executed 

 
Math Specialist 1.000 $106,520 Budget reduction not executed 

 
Language Para 0.931  $ 33,342  Budget reduction not executed 

 
1.5 for 1 OSS trade 0.500      $ -  No Cost Trade 

 
    

2020 Individual Contracts Exceeded Budget 

 
    
Across four positions ($19,346 - Principal (2), Supt. Admin. Asst., Deputy Supt. Oss) there were 
unbudgeted salary increases that we were unaware of until we began our projections.  In order 
to hire the most qualified candidates, two positions were purposely increased with identified 
salary savings from the transition of positions ($35,545 - Director of Professional Development 
and Budget Analyst/Payroll Manager). 

 
Operating Budget:  Leadership continues to monitor for unknown deficit issues 

• Pre- programmed budget amount for Salary Savings$(800,000),  
• Substitutes and Leaves of Absences, 
• All salary/personnel accounts fully funded for support and services historically provided,  
• The Second Quarter Report Personnel Update will address: 
 

1. Grant Personnel – Full Reconciliation and identification of unfunded positions: Underway 
this month, the Budget Analyst/AP Manager is working with OTL and OSS grants 
administrative staff to complete FY 19 final grant reports, update, and reconcile FY 20 
grants for personnel and expenses.  A reporting of the unfunded positions will come to 
School Committee with transfer requests to support these positions through June 30.  The 
unfunded positions will be placed on the FY 21 FTE budget request list for School 
Committee action. 
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2. Salary Savings:  The Budget Analyst/Payroll Manager is working on reporting net salary 
savings of all positions that experienced turnover from the beginning of the fiscal year were 
identically replaced.  Positions that were modified increased, or otherwise not a “1 for 1” 
will be separated into a different table similar to what was presented above.   
 

3. Substitute Costs are significant concern for the 2nd Quarter:  Typically, the substitute 
overage should be covered by the unexpended balance in UNIT A lines as the primary use 
of this account is substitute teachers.  However, there are two other costs that are 
affecting the ability to forecast substitutes.  The first is the PARA classroom coverage of $31 
per day above their regular hourly pay.  Often times it is helpful and appropriate to have 
PARAs perform the duties of a substitute IF a daily sub is not hired to backfill the PARA 
duties.  One financial burden to this coverage is that a para will be paid $15.50 (1/2 day) to 
cover anywhere from 20 minutes to half a school day when a teacher is at a meeting or 
otherwise out of the classroom for a short period of time.   
 
What has been surprising is the Long Term Substitutes and Daily Substitutes over the last 
five years has outpaced the cost savings of teachers on leaves. More analysis is needed to 
determine the utilization of per diem substitutes and savings offsets from teachers on 
unpaid leave beyond the eight weeks Family Medical Leave Allowance.  

 

 
 
Expenses 
 

Operating Budget:  Leadership continues to monitor for unknown deficit issues 
• Status of Special Education Tuition and Contracted Services (see attached), and 
• Status of Special Education Transportation ($180,000K):  A transfer is required from the 

$475k Contingency to fund these additional and unknown expenses.  A full and final 
reconciliation of the Special Education Transportation budget is underway to know funding 
needs and to identify funds for the Regular Education Transportation budget correction. 

o 6 more total OOD placements 
o 3 more van monitors 
o churn in OOD placements were not closer to Brookline, so per diem costs went up 

more than just inflation 
o Summer transport did not prove to be cheaper than the year before, even with 

fewer ESY days in summer of FY 20. We have not been able to reduce 
summer transportation costs in any of the last 4 years 

• Regular Education Transportation ($46,000): It appears we reduced the wrong line item 
resulting in an underfunded transportation budget.  Once funds are identified for the 
Special Education Transportation requirements a transfer will be requested as part of the 
Second Quarter Report to resolve this issue. 

Continuing Ongoing Budget Monitoring: 
In order to prevent, curtail, or be forewarned about the scope and magnitude of any future deficit the 
following will be in place for fiscal year close 

  

FY 20  Proj FY 19 FY 18 FY 17 FY16
ORIGINAL Budget 917,895$       899,897$     1,007,576$ 910,123$     816,520$     
Expenditure History 1,580,906$   1,408,858$ 1,966,935$ 1,701,319$ 1,246,513$ 
Ending Balance (663,011)$     (508,961)$   (959,359)$   (791,196)$   (429,993)$   
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1. A personnel freeze may be called December or January for all positions that become vacant.  
Each unfilled position will be reviewed to determine if there is necessity to fill the position. The 
district will need to consider notifying employees who occupy unfunded FY 20 positions that 
their position will end June 2020.   
 

2. A supplies and materials budget will be frozen when or if the projected budget increases to 
over $800k in the second or third quarter.  
 

3. All Operating Budget and State Grants will close for ALL spending, excluding regular 
compensation on May 1.  
 

4. Federal Grants and Revolving Funds will close for ALL spending, excluding regular 
compensation on June 1.  
 

5. All professional development workshops that will be conducted after May 1 will be 
encumbered against the workshop payroll account until such time as the sign in sheets are 
received by June 30 and paid through payroll.  
 

6. Ongoing work to identify all additional compensation will continue. Each will be reviewed to 
confirm funding, ideally, prior to work being completed. If funding is not available, and it is a 
reoccurring expenditure, funding will be identified and added to the FY 20 budget.   
 

7. Additional process, procedures, systems will be reviewed during the summer and training 
developed and delivered to administrative assistants and budget managers throughout the 
school year. 

 
Change in Practice for FY 20 
It was initially planned that all Grants and Revolving Funds will be budgeted as part of the FY 20 budget 
document to advance knowledge for unsupported expenditures by revenue.  Going forward Grants will 
be monitored for impact on the level funded grant awards. Revolving Funds will be monitored, and fee 
increases requested for FY 21 when and where warranted or costs will need to be reduced. The second 
quarter report will reflect the final indirect costs, personnel projections, and other grant and revolving 
fund revenue updates and share projected balances and any anticipated adjustments that will be 
needed to end the year in balance.  
 

Revolving Funds: ($38,430.67)  
The School Committee voted in July to fund the final portion of the Food Service Revolving Funds 
deficit. Approximately $257K of the $300K was funded out of FY 19 balances.  

In addition, the district began the BACE assessment for use of School Buildings to be paid to the School 
Rental of Facility Account.  The June 30 balance of the Rental of Facilities Account, approximately 
$180,000) funds the Public Building Division’s MINI CIP project in the FY 21-26 Capital Improvement 
Plan. 

Athletics will also be monitored to assure that the fund stays in balance and does not develop a deficit 
now that we have moved all but $35,000 in coaching and leadership staff to the Operating Budget. The 
Revolving Fund can now better absorb the officials, transportation, and other expenses related to the 
number of students participating.  


	RECORD 1.9.20
	Russo Barr Amend 1 2019
	BHS MBTA RE Amend 2
	BHS MBTA Capital Amend 4
	BHS Skanska Pre GMP 12
	Student Trip Application STS Winter Exploration to NH
	20-21 District Calendar_Draft for Public Comment_12.3.19
	Steps to Success- Partnership Presentation to School Comm Jan 20
	STS and PSB MOU_January 2020_for SC review
	School Based and Central Office Staff Additions_1.9.20_FINAL
	Central Office Staffing Changes Since 2005
	OSP Budget Rationale_01.09.2019 PUBLIC
	FY 2020 Budget 1st QTR

