BROOKLINE SCHOOL COMMITTEE
15 ANNUAL LEGISLATIVE BREAKFAST
THURSDAY, JANUARY 10, 2019
8:30 AM-10:30 AM
th

Participants:
Legislators: Senator Cynthia Creem; Representative Nika Elugardo; Representative
Tommy Vitolo; Ms. Catherine Anderson, Senator Creem’s Legislative Director; Ms. Lisa
Sears, Senator Creem’s Policy Counsel; and Mr. Pat McCabe, Representative
Coppinger’s Staff Director.
Brookline School Committee Members: Mr. David Pollak, Chairman; Ms. Julie
Schreiner-Oldham, Vice Chairman; Ms. Helen Charlupski; Ms. Susan Wolf Ditkoff; Ms.
Suzanne Federspiel; Mr. Michael Glover; Mr. David A. Pearlman; and Ms. Barbara
Scotto.
Brookline Schools Administration: Mr. Andrew Bott, Superintendent; Ms. Mary Ellen
Dunn, Deputy Superintendent for Administration and Finance; Dr. Nicole Gittens,
Deputy Superintendent for Teaching and Learning; Ms. Casey Ngo-Miller, Interim
Deputy Superintendent for Student Services; and Ms. Robin Coyne, School Committee
Executive Assistant.
Brookline Select Board and Town of Brookline Administration: Mr. Neil Wishinsky,
Chair, and Mr. Mel Kleckner, Town Administrator.
Brookline Advisory Committee: Ms. Bobbie Knable and Mr. Michael Sandman, School
Subcommittee.
Others: Dr. Jessica Wender-Shubow, President of the Brookline Educators Union (BEU),
and a Runkle parent.
Mr. Pollak welcomed everyone and thanked them for coming. The participants
introduced themselves.
Mr. Bott and Ms. Charlupski provided an overview of Brookline issues and priorities
(Attachment A).
Our principal challenge remains the district’s unchecked enrollment growth over the
past decade despite aggressive actions to meet that growth. Operating overrides have
been passed in both 2015 and 2018 that have allowed school staffing to keep pace with
the growth. Debt exclusion overrides in 2015 for the recently completed Coolidge
Corner School expansion (formerly the Edward Devotion School), and in 2018 for the
self-funded Brookline High School expansion, have funded two major building projects
that address some of the demand. In addition, Brookline, with the Town Meeting vote
in December, is moving forward with a three project plan to build the necessary
elementary school capacity and update worn out facilities:
1. Baldwin School will be a self-funded replacement of the existing school
(Heath Street, Chestnut Hill) with a new two-section-per-grade school that
will accommodate 456-450 students.
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2. Driscoll School will be a self-funded replacement of the school (Washington
Square) with a new four-section-per-grade school on the existing playground
that will accommodate 800 students. The old school will then be torn down
for an expanded playground.
3. Pierce School (Brookline Village) will be renovated through a partnership
with the MSBA. The MSBA voted in December to invite this project into the
Eligibility Phase.
We are also fortunate that a private donor is building an Early Childhood Education
Center on Harvard Street between Coolidge Corner and Brookline Village, and will
be leasing the space to the PSB for the next 20 years to provide a home for our BEEP
program.
Despite the 2015 and 2018 operating overrides providing much needed support, we
continue to experience daunting physical and budgetary pressures from our growth.
Halfway through the school year we are working to close a $1 million budget shortfall
in the school department budget, and a $1.8 million gap in our preliminary FY 2020
school department budget.
Passing the Foundation Budget reform legislation (see attached Mass Budget slides)
is critical for Brookline. It will provide much needed financial assistance.
We will need help with the State to get pedestrian signals for crossing Route 9 either at
Dunster and/or Norfolk Roads in Chestnut Hill.
1. Circuit Breaker Reimbursement, Transportation Reform & Trigger
The commitment to funding Circuit Breaker for Special Education costs continues to be
of concern and priority. The district budgets are based on the prior year reimbursement.
While we have had a track record of bringing students in house and maintain vigilance
on claims for these high cost in-district students as well as our out-of-district students,
ongoing financial support is needed. Along with the burden of medically mandated
services (see #4), spending for high-cost special education and its related transportation
costs ($1.2m) represent the largest unfunded mandates in our budget. We hope we can
count on our delegation to prioritize and champion those bills that address this longstanding inequity, in particular funding the Circuit breaker at 75% or at least lowering
the “trigger” for reimbursement to 3x the regular student cost and adding transportation
to the Circuit Breaker formula.
2. Relief from Mandates, Related Costs, and Reporting
Each year we discuss the pressure on our budget, our administrators, and our educators
from federal and state mandates to implement new curriculum, programs, or services.
Yet each year, new mandates are added by the legislature, most without commensurate
funding. The growing list includes MCAS 2.0 Testing, Educator Evaluation, English
Language Immersion and related teacher training (RETELL), Bullying Prevention,
school safety and gun control legislation, restraint training, and most recently opioid-
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specific policies and medical response training. While the BSC supports many of these
initiatives in principle, these mandates affect both administrative and teaching staff by
requiring new policies and budgeting, and they complicate collective bargaining as
teachers seek relief from additional pressures on their time. In the absence of a
moratorium on new mandated practices or curriculum, we request you ensure that any
legislation implicating new requirements for public schools include the caveat that “the
legislation is subject to appropriation.”
3. Sustaining METCO
One of the core strengths of our schools has been our investment in greater racial
diversity through the METCO program. However, METCO funding lags far behind
school choice, making it harder and harder to justify to Brookline taxpayers who foot the
bill for almost 90% of PSB costs. As enrollments have risen and Brookline contemplates
multiple large overrides, it will be increasing difficult to maintain public support for this
and other “non-resident” student programs. To help us protect METCO in Brookline,
we ask that it be recognized as equivalent to a school choice option with the same
reimbursement level.
4. Health Insurance Coverage for Medically Necessary Treatment in School
We appreciate the delegation’s willingness to work with us on this issue in past
sessions, and realize the obstacles to progress. But, as we have reviewed for several
years, approximately 1.9% of Brookline students with Individual Education Plans
(IEPs) have high-cost, medically mandated services included. The PSB spends an
estimated $1.25 million per year for in- and out-of-district costs associated with those
medically fragile students. We urge you to continue pressing for legislation to shift
those costs to health insurance where it belongs.
Ms. Charlupski provided an overview of the proposed changes to the Foundation
Budget (Attachment B), which could increase Brookline’s funding by $6.4 million.
Members raised additional issues.
1. The district may reach out to legislators for assistance on securing air rights over the
MBTA tracks for the Brookline High School project and for street signalization.
2. Private schools used for out-of-district placements are able to go through restructuring
and increase rates mid-year when our school budgets are already set. This process makes
it difficult for districts to plan finances.
3. The process to submit medical claims to private insurance or Mass Health shouldn’t be
so burdensome.
Of the four identified priorities listed above in italics, 1) Circuit Breaker Reimbursement,
Transportation Reform and Trigger and then 4) Health Insurance Coverage for Medically
Necessary Treatment in School would have the greatest financial impact for Brookline.
Ms. Dunn will check with members of the Massachusetts Association of School Business
Officials on how these items would impact other districts. It was noted that a Foundation
Budget increase may reduce the likelihood that the other items would move forward. The
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group discussed the importance of sustaining funding for METCO. A significant portion
of the funding goes to transportation costs.
The legislators and their staff members expressed support and willingness to work with
the town and schools, and suggested that change is more likely to occur when it is
supported by a coalition of communities and/or districts, e.g. Massachusetts Association
of School Committees, Massachusetts Municipal Association, or the EDCO
Collaborative.
Ms. Charlupski thanked everyone for coming and for their continued support.
The meeting was adjourned at 10:30 AM.
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BROOKLINE SCHOOL COMMITTEE
LEGISLATIVE PRIORITIES FOR 2019
Our principal challenge remains the district’s unchecked enrollment growth over the past
decade despite aggressive actions to meet that growth. Operating overrides have been
passed in both 2015 and 2018 that have allowed school staffing to keep pace with the growth.
Debt exclusion overrides in 2015 for the recently completed Coolidge Corner School
expansion (formerly the Edward Devotion School), and in 2018 for the self-funded Brookline
High School expansion, have funded two major building projects that address some of the
demand. In addition, Brookline, with the Town Meeting vote in December, is moving forward
with a three project plan to build the necessary elementary school capacity and update worn
out facilities:
1. Baldwin School will be a self-funded replacement of the existing school (Heath
Street, Chestnut Hill) with a new two-section-per-grade school that will
accommodate 456-450 students.
2. Driscoll School will be a self-funded replacement of the school (Washington
Square) with a new four-section-per-grade school on the existing playground that will
accommodate 800 students. The old school will then be torn down for an expanded
playground.
3. Pierce School (Brookline Village) will be renovated through a partnership with the
MSBA. The MSBA voted in December to invite this project into the Eligibility Phase.
We are also fortunate that a private donor is building an Early Childhood Education Center
on Harvard Street between Coolidge Corner and Brookline Village, and will be leasing the
space to the PSB for the next 20 years to provide a home for our BEEP program.
Despite the 2015 and 2018 operating overrides providing much needed support, we continue
to experience daunting physical and budgetary pressures from our growth. Halfway through the
school year we are working to close a $1 million budget shortfall in the school department
budget, and a $1.8 million gap in our preliminary FY 2020 school department budget.
Passing the Foundation Budget reform legislation (see attached Mass Budget slides) is
critical for Brookline. It will provide much needed financial assistance.
We will need help with the State to get pedestrian signals for crossing Route 9 either at
Dunster and/or Norfolk Roads in Chestnut Hill.
1. Circuit Breaker Reimbursement, Transportation Reform & Trigger
The commitment to funding Circuit Breaker for Special Education costs continues to be of
concern and priority. The district budgets are based on the prior year reimbursement. While we
have had a track record of bringing students in house and maintain vigilance on claims for these
high cost in-district students as well as our out-of-district students, ongoing financial support is
needed. Along with the burden of medically mandated services (see #4), spending for high-cost
special education and its related transportation costs ($1.2m) represent the largest unfunded
mandates in our budget. We hope we can count on our delegation to prioritize and champion
those bills that address this long-standing inequity, in particular funding the Circuit breaker at
75% or at least lowering the “trigger” for reimbursement to 3x the regular student cost
and adding transportation to the Circuit Breaker formula.

BROOKLINE CIRCUIT BREAKER REIMBURSEMENT HISTORY
Claim Reimb Eligible
Year Year Students
Claimed

FY 18
FY 17
FY 16
FY 15
FY 14
FY 13
FY 12

FY19
FY18
FY17
FY16
FY15
FY14
FY13

83
93
69
76
73
86
86

Total
Eligible
Expenses Foundation

6,030,671
6,519,559
5,134,386
5,230,933
5,227,622
6,282,474
6,179,472

3,572,586
3,921,554
2,891,700
3,166,772
3,002,080
3,463,776
3,307,860

Net
Claim

2,458,085
2,598,005
2,242,686
2,064,161
2,225,542
2,818,698
2,871,612

Avg
Claim
Rate

%
Change
in Net
%
Claim ($) Reimb

Total
Adjusted
Reimb

29,615 -5.38% 72.00% 1,769,814
27,936 1.16% 72.10% 1,873,044
32,503 1.09% 73.16% 1,640,674
27,160 -7.25% 75.00% 1,548,121
30,487 -21.04% 73.56% 1,637,136
32,776 -1.84% 75.00% 2,114,026
33,391
74.60% 2,142,130

2. Relief from Mandates, Related Costs, and Reporting
Each year we discuss the pressure on our budget, our administrators, and our educators from
federal and state mandates to implement new curriculum, programs, or services. Yet each
year, new mandates are added by the legislature, most without commensurate funding. The
growing list includes MCAS 2.0 Testing, Educator Evaluation, English Language Immersion and
related teacher training (RETELL), Bullying Prevention, school safety and gun control
legislation, restraint training, and most recently opioid-specific policies and medical response
training. While the BSC supports many of these initiatives in principle, these mandates affect
both administrative and teaching staff by requiring new policies and budgeting, and they
complicate collective bargaining as teachers seek relief from additional pressures on their time.
In the absence of a moratorium on new mandated practices or curriculum, we request you
ensure that any legislation implicating new requirements for public schools include the caveat
that “the legislation is subject to appropriation.”
3. Sustaining METCO
One of the core strengths of our schools has been our investment in greater racial diversity
through the METCO program. However, METCO funding lags far behind school choice,
making it harder and harder to justify to Brookline taxpayers who foot the bill for almost 90% of
PSB costs. As enrollments have risen and Brookline contemplates multiple large overrides, it
will be increasing difficult to maintain public support for this and other “non-resident” student
programs. To help us protect METCO in Brookline, we ask that it be recognized as equivalent
to a school choice option with the same reimbursement level.
4. Health Insurance Coverage for Medically Necessary Treatment in School
We appreciate the delegation’s willingness to work with us on this issue in past sessions,
and realize the obstacles to progress. But, as we have reviewed for several years,
approximately 1.9% of Brookline students with Individual Education Plans (IEPs) have highcost, medically mandated services included. The PSB spends an estimated $1.25 million
per year for in- and out-of-district costs associated with those medically fragile students.
We urge you to continue pressing for legislation to shift those costs to health insurance
where it belongs.

