School Committee Policy Review Subcommittee
Monday, January 10, 2022
5:00 PM - 6:00 PM
Remote via Zoom
Policy Review Subcommittee members present: David Pearlman (Chair), Valerie Frias,
Andreas Liu, and Jennifer Monopoli.
Other School Committee members present: Steven Ehrenberg and Suzanne Federspiel.
School Staff present: Linus Guillory and Robin Coyne.
Mr. Pearlman called the meeting to order at 5:00 PM.
1) Approval of Minutes
On a motion of Ms. Monopoli and seconded by Ms. Frias, the Policy Review
Subcommittee voted unanimously (by roll call), with 4 in favor (Mr. Pearlman, Ms. Frias,
Dr. Liu, and Ms. Monopoli), 0 opposed, and 0 abstentions, to approve the minutes of the
December 13, 2021 Policy Review Subcommittee meeting.
2) Discussion of Attendance Policies
Dr. Guillory commented that he will be discussing with staff possible changes to the
Public Schools of Brookline (PSB) Attendance Policy, including areas where policy may
not align with practice. The PSB Attendance Policy was last updated on June 15, 2015.
Members noted that recommendations may differ during and after the pandemic, and
asked that they be informed if the Department of Elementary and Secondary Education
(DESE) modifies treatment of absences due to COVID. Members suggested reviewing
the Massachusetts Association of School Committees (MASC) sample policy, policies
from comparable districts, and any previous PSB drafts.
3) Bundled Replacement of Headmaster Terminology with Head of School from
Existing Policies (Possible Vote)
Mr. Pearlman commented that on December 16, 2021, the School Committee voted to
make a commitment towards eliminating any references to the term Headmaster. Mr.
Pearlman provided a list of PSB Policies that include the term (Attachment A). He
recommended that the Subcommittee recommend that the School Committee vote to
change all of these references to Head of School. Assuming the School Committee
approves this vote, the online manual will be updated (policies will not include a new
approval date; this is a housekeeping change, not a review/update of the policies).
On a motion of Ms. Monopoli and seconded by Ms. Frias, the Policy Review
Subcommittee voted unanimously (by roll call), with 4 in favor (Mr. Pearlman, Ms. Frias,
Dr. Liu, and Ms. Monopoli), 0 opposed, and 0 abstentions, to recommend that the School
Committee approve a bundled replacement of Headmaster Terminology with Head of
School in existing PSB Policies (Attachment A).
4) Discussion of Draft Restraint Policy
Mr. Pearlman presented a revised draft PSB Restraint Policy (Attachment B). The earlier
draft (modeled after the Cambridge Policy) included some language that is more
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procedural in nature. This language has been removed so that the School Committee will
not need to revise the policy every time there is a procedural change. Members requested
additional time to review the revised draft and requested examples of procedural items.
The Subcommittee discussed whether including the previous level of detail in the Policy
might enhance transparency and understanding of the district’s intent. The Subcommittee
discussed the status and potential impact of the Keeping All Students Safe Act. The
Subcommittee will continue discussion of the proposed PSB Restraint Policy at the next
Subcommittee meeting.
5) Discussion of Draft Pesticides Policy (Possible Vote)
Mr. Pearlman presented a revised draft PSB Pesticides Policy. During the December 14,
2021 meeting, Brookline Green Caucus Chair Clint Richmond advocated for including
the H.926 language requiring organic pesticides, with exemptions for emergency
situations.
An email from Director of Operations Matt Gillis indicated that the PSB has an
Integrated Pest Management Plan (IPM) for indoors (managed by the Building
Department) and outdoors (managed by the Department of Public Works). The current
IPM plans do not include use of 2,4-D, but does allow for use of Glyphosate to remove
Poison Ivy. The Park Department Operations Manager is willing to try alternative
products to see how effective they are in order to comply with the proposed PSB Policy,
but would appreciate some flexibility to use glyphosate if nothing else works.
Subcommittee members spoke in support of language that specifically prohibits use of
glyphosate and 2,4-D except as a last resort in emergency situations when other means of
control are ineffective, or economically unfeasible.
On a motion of Ms. Monopoli and seconded by Ms. Frias, the Policy Review
Subcommittee voted unanimously (by roll call), with 4 in favor (Mr. Pearlman, Ms. Frias,
Dr. Liu, and Ms. Monopoli), 0 opposed, and 0 abstentions, to recommend that the School
Committee vote to approve the PSB Pesticide Policy (Attachment B).
6) Discussion of Draft Sustainability Policy
Dr. Ehrenberg presented a revised draft Sustainability Policy (Attachment C). Changes
include a more proactive approach to environmental education and engagement and an
added clause pertaining to Food Services.
Subcommittee Questions/Comments
 Does the High Performance School Buildings section align with other PSB
Policies? How would that section work with the Massachusetts School Building
Authority (MSBA) process? Would this also encompass construction/renovation?
 Cite a source that identifies environmentally preferable products and practices.
 Solicit input from stakeholders, including the Office of Teaching and Learning,
Food Services, educators, students, the Climate Action Committee, the Director of
Sustainability, and the Chair of the Capital Improvements Subcommittee.
 Consider collaboration with Allandale Farm.
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The Subcommittee will continue discussion of the proposed Sustainability Policy at the
next Subcommittee meeting.
The meeting adjourned at 6:00 PM.
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List of Public Schools of Brookline Policies with Headmaster Terminology
i) Board Governance and Operations, B26
ii) General School Administration, C4
iii) School Council Policy, C6
iv) Fiscal Management, Petty Cash Funds, D14
v) Support Services, Student Services, E4
vi) Restraint Policy, E8
vii) Reporting Suspected Child Abuse or Neglect, E23
viii) Building and Grounds, School Safety and Security, E26, E28
ix) Accident and Prevention Guidelines, E32, E35, E36, E37
x) Transportation Services Management, E47
xi) Facilities Development, Naming Spaces, F3, F5
xii) Policy Against Fraudulent Conduct, Misappropriation, and Corruption, G14, G17
xiii) Personnel, Recruitment, Selection, and Staffing, G28, G29, G35, G37, G42
xiv) Administrator Evaluation, G49, G50, G51
xv) Parent Comment Sheet, G59
xvi) Student Comment Sheet, G61
xvii) Negotiations Index, H1
xviii) Compensation and Benefits, H3, H4
xix) Sample Contract, H9
xx) High School Graduation Requirements, I10, I11
xxi) High School Class Size, I12, I13
xxii) Miscellaneous Adult Education Policies, I14, I15
xxiii) Curriculum Development Procedures, I23, I24
xxiv) Curriculum Inquiry Process, I27
xxv) Field Trips, I30
xxvi) Flag Protocol and Pledge of Allegiance, I36
xxvii) Student Placement, J21, J22
xxviii) Promotion and Retention of Students, J26, J27
xxix) Records, Rights, and Responsibilities, J29, J33, J37, J39
xxx) Student Involvement in Decision Making, J40
xxxi) Searches and Seizures, J42
xxxii) Bullying Prevention Policy, J53, J54, J55, J56

PHYSICAL RESTRAINT POLICY
I. Introduction
It is the policy of the Brookline School Committee to promote a safe and productive
workplace and educational environment for its employees and students, and to ensure that
every student in the Brookline Public Schools is free from the use of physical restraint
that is consistent with the Massachusetts Department of Elementary and Secondary
Education regulations, and that physical restraint shall only be used with extreme caution
as a last resort in emergency situations, supervised, after other lawful and less intrusive
alternatives have failed or been deemed inappropriate.
We believe in preventive and positive approaches to discipline with interventions and
consequences aimed at addressing the causes of misbehavior, resolving conflicts, meeting
students’ needs, and keeping students in school. We believe it is the responsibility of all
school staff, students, families, and the community to contribute to a school community
that promotes a safe, secure, and learning environment. Preventive and positive discipline
is a shared responsibility for students, administrators, teachers, families, and the
community. School personnel shall only administer a physical restraint as a last resort
when it is needed to protect a student and/or a member of the school community from
imminent, serious, physical harm. When a physical restraint needs to be administered,
school personnel shall seek to prevent or minimize any harm to the student as a result of
the use of the physical restraint. School personnel shall further ensure that the physical
restraint is supervised by another adult as quickly as practicable.
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This policy shall not be construed to limit the protection afforded to publicly funded
students under other federal and state laws, including those laws that provide for the
rights of students who have been found eligible to receive special education
services. Additionally, this policy shall not be construed to preclude any teacher,
employee or agent of a public education program from using reasonable and necessary
force to protect students, other persons or themselves from assault or imminent, serious,
physical harm.
The Superintendent or designee will develop written procedures and guidelines related to
this policy identifying:
•

appropriate responses to student behavior that may require immediate intervention;

•

alternative methods that should be used first when seeking to prevent student
violence, self-injurious behavior and/or de-escalating potentially dangerous behavior
occurring among groups of students or with an individual student,
including alternative methods in emergency situations that avoid resorting to physical
restraint;

•

Descriptions of the training and procedures to comply with reporting requirements
including, but not limited to making reasonable efforts to orally notify a parent of the
use of restraint within 24 hours of its imposition;

•

Procedures for receiving and investigating complaints;

•

Methods for engaging parents in discussions about restraint prevention and use of
restraint solely as an emergency procedure;

•

A statement prohibiting: medication restraint, mechanical restraint, prone restraint
unless permitted by 603 CMR 46.03(1)(b), seclusion, and the use of physical restraint
in a manner inconsistent with 603 CMR 46.00;

•

A process for obtaining Principal/Head of School approval for a time out exceeding
30 minutes.

II. District's Physical Restraint
A. Definitions: The definitions of forms of restraint shall be as defined in 603
CMR 46.02
B. Use of Restraint
Any physical restraint shall be limited to the use of such reasonable force as is necessary,
for the least time necessary, to protect a student or another member of the school
community from assault or imminent, serious, physical harm. A physical restraint may
only be administered by school personnel who have been properly trained in the use of
physical restraint.
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C. Other Limitations on Use of Restraint

The following practices are expressly prohibited: (i) use of restraint inconsistent with the
provisions set forth Section II (B) above (ii) use of physical restraint as a means of
discipline or punishment, as a response to the destruction of property or disruption of
school order, as a response to a student's refusal to comply with a school rule or staff
directive, or as a response to verbal threats when those actions do not constitute a threat
of imminent, serious, physical harm;(iii) use of prone restraint; (iv) use of mechanical
restraint; (v) use of medication restraint that has not been approved by a physician or
consented to by the student's parents/guardians/caregivers; (vi) use of restraint when a
student cannot be safely restrained; and (vii) continued use of restraint when students
indicate that they cannot breathe, or appear to be in severe distress (including but not
limited to: difficulty breathing, sustained or prolonged crying and coughing).
D. Proper Administration of a Physical Restraint
Only trained school personnel shall administer physical restraints. Trained school
personnel are those individuals who have received either the in-depth training detailed
below or who have received the required basic training detailed below.
III. District's Training Requirements
A. For All Program Staff

Staff shall receive annual training, within the first month of the school year or their
employment, consisting of the following: (a) this policy and related procedures and
guidelines developed by the Superintendent or designee; (b) interventions that may
preclude the need for restraint, including de-escalation of problematic behaviors and
other alternatives to restraint in emergency circumstances, including use of time-out as a
behavior support strategy distinct from seclusion; (c) when behavior presents an
emergency that requires physical restraint, the types of permitted physical restraints and
related safety considerations, including information regarding the increased risk of injury
to a student when any restraint is used, in particular a restraint of extended duration; (d)
administering physical restraint in accordance with known medical or psychological
limitations and/or behavioral intervention plans applicable to an individual student,
including known or suspected trauma history; (e) the role of the student, staff and family
in preventing use of restraint; and (f) identification of program staff who have received
in-depth training pursuant to 603 C.M.R. 46.03(3) in the use of physical restraint. See
603 C.M.R. 46.03(2).
B. For Staff Authorized to Serve As A School-Wide Resource on the Proper
Administration of Physical Restraints
At the beginning of each school year, the Principal/Head of School shall identify program
staff that is authorized to serve as a school-wide resource to assist in ensuring proper
administration of physical restraint and prevention measures. See 603 C.M.R. 46.03(3)
and 46.03(4).
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Draft Pesticide Policy 1.9.22
It is the policy of the Brookline School Committee to promote the health and safety of our school
communities by minimizing the use of toxic pesticides to the greatest extent practicable and to
manage pests in and around schools in a manner that protects human health, maintains the
integrity of school buildings and grounds, and preserves the environment. The Public Schools of
Brookline (PSB) are committed to the sustainable management of pests through the use of sound
Integrated Pest Management (IPM), or its equivalent, that focuses on eliminating pest access to
food, water and shelter in and around our schools.
Integrated pest management is a comprehensive process that utilizes information about plants,
pests and the environment to plan and implement management tactics in overall strategies to
keep pests below levels that cause damage. For the PSB, integrated pest management specifically
involves cooperative regular monitoring of plant material and pest levels, and prohibiting toxic
pesticides, including glyphosate and 2,4-D, unless as a last resort in emergency situations when
other means of control are ineffective, or economically unfeasible.
Proper grounds management techniques reduce stress and encourage good health in plants. These
include proper planning and cultural practices, such as watering, fertilizing, mowing, core
aeration, pruning and mulching. It is important that these practices be done at proper times and
intervals.
A pesticide is a substance or mixture of substances intended to prevent, destroy, repel, or
mitigate pests or used as a plant growth regulator. This includes insecticides used against insects,
herbicides used against weedy or other plants, fungicides used against fungi, and antibiotics or
bactericides used against bacteria.
Pesticides may be used when:
1. Students or employees are experiencing significant discomfort or unsafe conditions; and
the use of toxic pesticides is essential to mitigation.
2. Damage is occurring to a tree, shrub, plant, grounds or facilities; and cultural and
biological methods have been used unsuccessfully, or to a great degree of certainty would
likely be unsuccessful if deployed.
3. Population dynamics of pests indicate that significant increases in pest problems are
inevitable and only toxic pesticide use presents as a viable option to decrease the pest
population.
The district's grounds maintenance contractor/staff/partner(s) must:
1. Institute or maintain a grounds management program which encourages healthy plants.
This will include proper timing and scheduling of watering, fertilizing, mowing, core
aeration, pruning, and mulching (to minimize stress of plants thus reducing susceptibility
to insects, disease and weeds).
2. Evaluate grounds management practices and pest control procedures on an ongoing basis.
Revise practices as needed to gain from past experiences and new techniques.

When it is necessary that pesticides be applied, the contractor/staff/partner(s) must:
1. Keep records regarding the application, as required by Massachusetts law.
2. Use the least toxic “minimum risk” and effective pest control measures when
economically feasible. The U.S. Environmental Protection Agency maintains a list of
pesticide ingredients considered “minimum risk.”
3. Apply pesticides when the impacted wing of a school is not in session.
4. Post notification signs in accordance with Massachusetts law.
5. Notify building administrators at least 48 hours in advance, unless the situation
necessitates immediate application, in which case the Superintendent or designee must
provide prior authorization.

Sustainability Policy (Draft)
The Public Schools of Brookline (PSB) values sustainability and is committed to practices that
support a healthy environment for present and future generations, and inspire students to be good
stewards of the Earth and its people. The District will prioritize conservation of resources, carbon
neutrality, and environmental education in concert with fiscal responsibility, health, and safety
including:
Education & Engagement: The District will cultivate an understanding environmentally
sustainable practices and their urgency in units of study and courses, pedagogies, and through
extracurricular organizations, clubs and teams.
Energy Conservation: The District will seek out opportunities for energy conservation, energy
efficiency, and deployment of renewable energy technologies to capture both cost savings and
reduced carbon emissions for the District.
Food Services: The District will promote student health; sustainable agriculture; environmental
restoration through gardening, recycling, and composting; and the well-being of food chain
workers across all food services activities.
High Performance School Buildings: The District will provide a healthy and safe environment
for students and staff to support an excellent education through best practices in management of
high performance buildings, including protection of indoor air quality (IAQ), green cleaning, and
integrated pest management (IPM).
Local Resources: The District will promote consumption of local water and other goods,
minimizing the importation of resources already available to the community. The District will
encourage students to do the same through example and outreach.
Resource Conservation: The District will promote resource conservation and efficient use of
resources, including waste reduction for water, food, paper and other resources. The District will
establish business procedures that give priority to environmentally preferable products and
practices, and that consider environmental and social costs as well as short-term prices.

