School Committee Finance Subcommittee
Tuesday, January 15, 2019
4:00 PM-6:00 PM
th
5 Floor Conference, Town Hall
Finance Subcommittee members present: Susan Wolf Ditkoff (Chairman), Jennifer
Monopoli, David A. Pearlman, and Barbara Scotto.
Other School Committee members present: Helen Charlupski, Suzanne Federspiel, David
Pollak, and Julie Schreiner-Oldham.
Staff present: Andrew Bott, Mary Ellen Dunn, Matt Gillis, Jeremy Stull, and Robin
Coyne.
Others present: Advisory Committee School Subcommittee member Michael Sandman.
1) Review/Approval of Meeting Minutes
On a motion of Ms. Scotto and seconded by Ms. Ditkoff, the Finance Subcommittee
voted unanimously to approve the minutes of the December 17, 2018 Joint Policy Review
and Finance Subcommittee meeting.
2) Review of Proposed Grants/Donations (Kraft Family Foundation, D.B. Blakely
Hoar Trust, Korean Church of Boston, Pierce PTO, Brookline Education Fund Idea
Lab)
Mr. Stull presented the proposed donations to the schools (Attachment A). School
Committee members very much appreciated the support for the schools. Members asked
for more information on the goals and measures of success related to the sizable gift from
the Kraft foundation to support the Brookline High School African American and Latino
Scholars Program Class of 2022. With regard to PTO gifts in general, members noted the
importance of assessing whether the size and purpose of a gift will contribute to building
inequity.
On a motion of Ms. Scotto and seconded by Ms. Monopoli, the Finance Subcommittee
voted unanimously to recommend that the School Committee vote to accept the gifts on
January 17, 2019.
3) Review of Food Service Advisory Committee Recommendations on School Food
Services à la carte Options
Ms. Dunn and Mr. Gillis presented 1) top selling à la carte options in other districts and
2) à la carte options that meet Public Schools of Brookline guidelines and that are
recommended by the Food Service Advisory Committee (Attachment B). Several of the
recommended items are already offered. The only new options are 1) cheese, crackers,
and fruit plate, 2) baked tortilla scoops with salsa, and 3) Pop Chips. Parents/guardians
will be notified before any changes are put in place. The Food Service Advisory
Committee will continue to look at other possible options. Marketing will be increased.
The new items will be added and there will be breakfast/lunch menu launches in February
2019. Some members suggested a need for more flexibility in terms of what is offered in
the schools. Members were invited to attend upcoming meetings of the Food Service
Advisory Committee and Wellness Committee.
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4) FY 2019 2nd Quarter Financial Report
Mr. Bott presented the FY 2019 2nd Quarter Financial Report (Attachment C). The
district has continued to operate in FY 2019 with a structural deficit. New town revenue
growth is not keeping pace with the assumptions in the 2018 three-year override budget
projection approved by the voters. Identification of additional budget reductions is
essential to balance the FY 2019 Budget. The causes of the deficit include the following:
revenue offsets that are no longer allowed or viable; an increase in personnel costs; outof-district tuitions; and the ongoing structural deficit and revenue problems in Athletics
and the Food Service Program.
In order to balance the FY 2019 budget, including anticipated additional student services
expenses, at least $1 million in funds must be held in reserve in order to ensure that
enough resources are available to end FY 2019 without a deficit. A full budget freeze is
recommended for FY 2019, effective immediately.
Subcommittee members noted the impact of supply freezes on library purchases. Mr.
Bott stated that he is hopeful he will be able to release supply money by the end of next
week and that the total freeze translates to less than a 9 percent expense budget (Supplies,
Services, Other, Utilities, and Capital) reduction. Members asked for a breakdown of
what is included in the five expenses categories. In response to a question, Ms. Dunn
stated that the 3rd Quarter Financial Report will focus on the substitute budget (there is a
significant shortfall).
5) Review of Superintendent’s Preliminary FY 2020 Budget Message
Mr. Bott presented the draft Superintendent’s Preliminary FY 2020 Budget Message
(Attachment D). In his presentation (Attachment E), he discussed the mission of the
Public Schools of Brookline, noted that the FY 2020 Budget is built to support 3-Year
District Priorities, and identified FY 2020 Budget Challenges. Mr. Bott reviewed the FY
2020 Budget Focus: 1) Maintaining current staffing levels and fulfilling contractual
obligations; 2) Responding to the district’s ongoing enrollment increases and the growing
complexity of student needs; and 3) Continuing the commitment to strategic investments
approved by the voters in 2018.
At this point, the projected deficit for FY 2020 for the School Department is $626,254.
Mr. Bott and staff are developing a plan to manage through the final deficit figure, but
recognize that the amount may change as additional information comes in (the TownSchool Partnership meeting will be February 8, 2019). Mr. Bott would prefer not to
identify the specific reductions until the final deficit is established. Subcommittee
members did not raise any objections to this approach.
Comments:
 Requested a chart that shows the breakdown of the Town/School Budget
allocations for the past ten years, and that shows the fixed cost items.
 Add the Group Insurance Commission (GIC) assumption.
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Brookline High School Project plan for 9th Grade reduces the construction budget,
but means there will be scheduling complexities. We will continue to need the
extra FTEs.
Brookline High School positions will be assigned based in part on course
registrations. Members suggested not waiting too long to post positions as they
have been told that timing delays can impact opportunities to recruit staff and may
impede our progress in increasing staff diversity.
The Budget Message will be revised to explain the plan to shift elementary
positions to achieve more parity across the district. Class sizes would still meet
School Committee guidelines. Mr. Bott will check that the Material Fee
assignment letter still includes conditional language and will do more to publicize
opportunities to shift to other schools within buffer zones.
Members suggested giving each school a discretionary budget.
Members and staff are investigating whether there might be any grant funds
available for school composting. The startup cost for the district would be
approximately $88,000 and the annual ongoing cost (three pickups per week)
would be approximately $33,000.
The School Budget will show school allocations and program allocations.
Mr. Sandman will ask the Deputy Town Administrator for an estimate of
personnel benefits per employee.
Members requested a chart showing Free Cash totals and sources over the years.

6) Update on Priority Action Steps following Student Activities Fund Review
Ms. Dunn referred to the Overview of the Student Activities Fund Review (Attachment
F). The Subcommittee discussed the four suggested options to bring the schools into
compliance with Student Activity regulations. Subcommittee members voiced support
for a combination of the first two options: 1) Educate and train all current individuals
who administer Student Activities at each of the schools. The could include in-house
training or the use of specialists (Ms. Dunn noted that this is already underway) and
2) Convert current disbursement process to a 100% warrant approval process and force
all bills through the Comptroller and Town Treasure offices (Town Comptroller is
reluctant to take this on). Members felt that Option 3 (hire new staff at each school)
would be too expensive and that Option 4 (move Student Activities to PTOs) would not
be advisable. Ms. Dunn commented that the administration is in the process of
investigating alternative online payment systems. Mr. Sandman agreed to try to schedule
a joint meeting of the Advisory Committee Administration and Finance and School
Subcommittees to consider any issues related to using the warrant approval process. It
was noted that the Brookline High School has already switched to this process and it has
worked well. The elementary school principals and secretaries are open to change. A
September 2019 implementation for all schools would allow time for planning and
summer training.
Subcommittee members recommended that the full School Committee be asked to vote
on recommended options to address compliance. Ms. Dunn will prepare a cover memo
for the Report that reflects this discussion.
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7) Proposed Executive Session
By unanimous roll call vote at 6:00 PM, the Finance Subcommittee entered into
Executive Session pursuant to M.G. L. chapter 30A section 21 (a), for the following
purposes: Purpose 3: to discuss strategy with respect to collective bargaining
with AFSCME Local 1358, Council 93 (Food Service Employees) because the chair
declared that an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and Purpose 2: To conduct strategy sessions in
preparation for negotiations with nonunion personnel.
Ms. Ditkoff announced that the Finance Subcommittee will be reconvening in Open
Session at the end of the Executive Session. By unanimous roll call vote at 6:50 PM, the
School Committee reconvened in public session.
8) New Business
Mr. Bott reported that Trust Family told him that they will be taking a new path with the
building at 127 Harvard Avenue and will no longer be leasing the space for Brookline
Early Education Program (BEEP) use. The Trust Family will develop its own private
program. This news will impact the schools’ capital planning.
9) Update on Food Services Program and Discussion of Possible FY 2019 Whitsons
Contract Extension and Reissuance of Request for Proposals (RFP) for Food
Services Management Company and/or Advertisement for Food Services Director
for FY 2020
The Subcommittee discussed whether to issue an RFP for a Food Service Management
Company for FY 2020 or to wait a year and potentially issue an RFP for FY 2021. Ms.
Dunn advocated for waiting until FY 2021 to allow time for improvements in the
operation and finances. Members weighed the potential pros and cons. Ms. Dunn noted
the difficulty in finding all of the necessary skills in one director. Some members
expressed disappointment at the lack of progress in making improvements to the
operation and finances.
Ms. Scotto’s motion to recommend that the School Committee wait to reissue an RFP for
Food Services until FY 2021 (as opposed to reissuing the RFP for FY 2020) failed by a
vote of 1 in favor (Ms. Scotto) and two opposed (Ms. Monopoli and Mr. Pearlman).
The meeting adjourned at 7:45 PM.
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Gift Acceptance
January 15, 2019
The School Department requires specific authorization for acceptance of gifts
School Committee Action Requested: Please accept the following donations
Donor
Kraft Family Foundation
John Emery Hoar
Foundation
Pierce School PTO
Brookline Education
Foundation
Korean Church of Boston

Recipient
BHS
D.B. Hoar
Scholarship
Pierce Gift
Baker Gift

Amount
$100,000
$5,633

BHS General
Scholarship

$500

$2,965
$1,000

Reason
Opportunity fund for AALSP
“for the benefit of Brookline
High School”
50% of audiovisual upgrades
3D printer purchase
BHS General Scholarship

Motion: Accept the above listed gifts for school department use.

The Kraft Family Foundation
c/o Kraft Group LLC
One Patriot Place
Foxborough,~A 02035

November 9, 2018

Mr. Anthony Meyer
HeaJmaster
Brookline High School
115 (~ :· '::.::: :1 ~··.'~.tgh ~;; l~~:.t
BW0klinc, MA 02445
Dear Anthony:

I hope things are well with y,ou, your team and the students at Brookline High School.
As a proud alumnus of Brookline High School, I am pleased to enclose a gift of $1 00 ,000 to
establish the Kraft Opportw-:ity Fund/or Brookline High School African American and Latino
.ScllOiars.
Speciflcally, I' m honored to support this year's incoming ninth grade African American and
Latino Sci10lars (Class of 2022) by providing the funding to provide academic enrichment
opportliniti(!s and resources to these stadents throughout their high schoo.! careers.
While it took (\ while for the initi<ltive to take shape, I hope it will address the inequities in access
to opportunities that traditionally exist for this population - and ensure the scholars have as rich a
high school experience as their peers. I also hope this pilot initiative will provide the success data
that can a.ttract additional support fo r future students.
I look forward to hcarif:g abL)ut the activities, pro-g ;ess and
fund is supporting them in (heir endeavors.
Regards,

Ro her! K . YJaft

SUGc~ sse s of

the Scholal's and how the

1/11/2019

Public Schools of Brookline Mail - Re: gift BHS/PSB to establish Kraft Scholars program

Jeremy Stull <jeremy_stull@psbma.org>

Re: gift BHS/PSB to establish Kraft Scholars program
Anthony Meyer <anthony_meyer@psbma.org>
Wed, Jan 9, 2019 at 8:00 PM
To: Jeremy Stull <jeremy_stull@psbma.org>
Cc: MaryEllen Dunn <maryellen_dunn@psbma.org>, Andrew Bott <andrew_bott@psbma.org>, Robin Coyne
<robin_coyne@psbma.org>
Jeremy,
Attached is a pdf of what we submitted to Robert Kraft's middle person. In terms of the questions MAry Ellen asked
initially, this is a one-time gift though that we will spend down between now and June 2021. It focuses on the African
American and Latino Scholars Class of 2022 cohort. We do not imagine budget asks to replace these funds when they
are spent down, though we will gather data about how this gift affects our opportunity gaps.
To be clear, the template used in this gift proposal was given to us by Dan Salera, the person we worked with from about
October of last year (2018) to the beginning of this year, when we learned that Mr. Kraft had decided to give us a gift.
Thanks,
Anthony
Anthony Meyer
Head of School
Brookline High School
[Quoted text hidden]

BHS proposal.Kraft Opportunity Fund.pdf
76K

https://mail.google.com/mail/u/0?ik=d2993fd875&view=pt&search=all&permmsgid=msg-f%3A1622233131421038508&simpl=msg-f%3A16222331314…
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Kraft Opportunity Fund: Bolstering BHS African American and Latino Scholars
Nonprofit Name
Brookline High School
Tax ID
EO46001102
Nonprofit Mission
“To develop capable, confident life-long learners who contribute to their community, participate
thoughtfully in democracy, and succeed in a diverse and evolving global society.” (BHS mission)
Societal Issue Being Addressed
● Education/Student Achievement Gaps: Despite many well-intentioned and
well-resourced efforts, Brookline High School continues to have student outcome and
opportunity gaps that are predictable and pernicious by race and other socioeconomic
factors. We aim to make BHS a more fair, equitable, and just institution where such
factors do not determine or affect academic success and achievement.
Initiative Headline
Kraft Opportunity Fund: Bolstering BHS African American and Latino Scholars
Catalyst Factor
By infusing Brookline High School’s African American and Latino Scholars Program with
academic and cultural support, extracurricular opportunities and activities, celebrations and
challenges, we will offer additional, targeted support to this cohort of students. Such assistance
will push our current Scholars into a broader range of academic and social experiences at and
beyond BHS.
Initiative Detail
In this initiative, we would foster collaboration among and between our African American and
Latino Scholars, other BHS programs, and opportunities outside the high school to provide
seeding experiences for students. We firmly believe that supporting more frequent and deeper
participation in courses and academic experiences can and will serve as important havens for,
and incubators of, young talent, passion, and interest.
Given how broad this description is, a few examples will help clarify what we envision.
● A local journalist of color visits BHS Scholars - or hosts a small group of Scholars at their
workplace - in order to reflect on their experiences in journalism, what helped them along
the way, and how young people might explore this possibility in and outside of BHS.
● An MIT faculty member hosts a visit from a cohort of Scholars. Our students could
observe and experience laboratories, explore real-world connections to academic

●

disciplines, and learn what secondary school opportunities best prepare them for careers
in engineering, physics, chemistry, and other fields of science.
A group of Scholars joins a BHS Global Leadership trip to DC to gain experience
lobbying and see the myriad opportunities in global health and international relations. A
Kraft Opportunity Fund could help us make sure Scholars who want to take part in such
study programs can do so, regardless of income level.

Population Served
This initiative would target our African American and Latino Scholars program, which enhances
the culture of high achievement among students of color. AALSP currently serves approximately
120 students across four grades. We believe it would be most effective to focus on a particular
cohort of Scholars (e.g., Class of 2022) so that we can track our efforts and create a vanguard
of African American and Latino Scholars.
Success Description
Success here is viewed in the longer term. By focussing on the 9th grade cohort of Scholars we
look to see an increase in course registrations in such BHS courses and programs as
Engineering, Medical Careers, Global Leadership, etc., in these students by 11th and 12th
grade years when compared to course registration from other cohorts of Scholars.
Success is measured by the effectiveness in making these important High School experiences
reflective of the community as a whole.
We have spent a lot of time as administrators and as a school trying to determine what it is that
makes Brookline High School so successful. As former teachers, our instinct is always to think
that it is the connection between teachers and students in academic classrooms – and this of
course is our prime mission and the focus of most of our efforts.
But if you were to ask a current or former student about their high school experience it is not the
academic classes that create the strong and enduring connection to Greenough Street. Instead,
it is the opportunities that students take outside of the traditional academic classrooms – time
spent working on the Sagamore, in the Unified Arts (Manual Training) Building, on the soccer
team, on the stage, or time spent pursuing passion either through a non required class or
through a club, that students look back on most fondly. It is these connections and these
opportunities that really create happy and successful Brookline High School students. And if we
were to look at the demographics of those who participate in these activities the picture is far
from representative of the whole of our high school community. We do not have enough
students of color in Engineering classes, on the masthead of the Sagamore, in our Global
Leadership class, in the Shakespeare play, or in the Students against Human Trafficking club.
There certainly are many factors for this disparity. Changing that is a priority for the school, and
bolstering our support of African American and Latino Scholars will help us make this change.
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Public Schools of Brookline Mail - Fwd: Congratulations on your Idea Lab Grant!

Jeremy Stull <jeremy_stull@psbma.org>

Fwd: Congratulations on your Idea Lab Grant!
Elizabeth Ascoli <elizabeth_ascoli@brooklineeducation.org>
To: Jeremy Stull <jeremy_stull@psbma.org>, Kelley Durgin <kelley_durgin@psbma.org>

Wed, Jan 2, 2019 at 2:28 PM

Dear Jeremy,
Hello! Sorry to take so long to get back to you about this. I can write the check ahead of time, but I need to know whom to
make the check out to and where to send it.
Then we will be in good shape.
Thank you,
Elizabeth Ascoli
Executive Director
Brookline Education Foundation
www.brooklineeducation.org
(617) 232-3846
On Fri, Dec 21, 2018 at 1:36 PM Jeremy Stull <jeremy_stull@psbma.org> wrote:
Hi Elizabeth,
We're excited about this 3D and want to thank you and the BEF for your Idea Lab support!
Since the ECS department will be paying for part of the printer that the Idea Lab award doesn't cover, I wanted to talk
about the mechanics of actually getting the printer.
Rather than reimbursing, can you write a check ahead of time for the portion that the BEF will be covering and send it,
along with a letter detailing what it is to be used for, to my office? We will deposit the check into the Baker School Gift
account and then generate a purchase order that charges the Baker gift account $1,000 and the PSB operating budget
the balance of the purchase amount.
Happy to have a phone call to discuss and to get you whatever else you may need. I am out of the office until thursday
the 27th, but happy to talk then or in the new year.
Best,
Jeremy

Jeremy P. Stull
Budget Analyst/AP Manager
Public Schools of Brookline
333 Washington Street
Brookline, MA 02445
617-730-2423
jeremy_stull@psbma.org
www.brookline.k12.ma.us
On Tue, Dec 11, 2018 at 8:22 AM Kelley Durgin <kelley_durgin@psbma.org> wrote:
Kelley Durgin
Administrative Assistant for Grants
Office of Teaching and Learning
Public Schools of Brookline
Office: 617-730-2435
Fax: 617-264-6451

https://mail.google.com/mail/u/0?ik=d2993fd875&view=pt&search=all&permmsgid=msg-f%3A1621578048545222173&dsqt=1&simpl=msg-f%3A1621…

1/2

1/11/2019

Public Schools of Brookline Mail - Fwd: Congratulations on your Idea Lab Grant!

---------- Forwarded message --------From: Elizabeth Ascoli <elizabeth_ascoli@brooklineeducation.org>
Date: Fri, Dec 7, 2018 at 11:35 AM
Subject: Congratulations on your Idea Lab Grant!
To: <sue_peligian@psbma.org>, Matthew Picard <matt_picard@psbma.org>, Joshua Howe
<joshua_howe@psbma.org>, <linda_rodrigues@psbma.org>
Cc: Brenda Sullivan <brenda@brooklineeducation.org>, Katie Bacon <kdbacon@gmail.com>, Kate Thibault
<katethibault@yahoo.com>, Abby Cox <abbycox@yahoo.com>, Mneesha Nahata <mneesha.nahata@gmail.com>,
Naomi Mann <naomimmann@gmail.com>, Gabe McCormick <gabe_mccormick@psbma.org>, Meg Maccini
<meg_maccini@psbma.org>, Kelley Durgin <kelley_durgin@psbma.org>, Scott Moore <Scott_Moore@psbma.org>
Dear Sue,
The BEF Idea Lab panel is pleased to award you up to $1,000 for the purchase of a 3-D printer for collaborative use
on various projects. The panel was impressed by how well thought out it was, and how collaborative all the teachers
involved appear to be.
Yours is one of 15 ideas we have selected to fund as part of the seventh BEF Idea Lab. Congratulations!
If you can send me an invoice for us to pay for the printer directly please do. Otherwise, if you can purchase it ahead
of time please send me receipts I can will reimburse you. If you need the money ahead of time please let me know
and we will figure it out.
Details of this award:
* Whatever is purchased or paid for is to be used in the classroom this school year.
* The equipment will be property of the Public Schools of Brookline.
* We have stickers that say "Donated by the Brookline Education Foundation." We ask that you put the stickers on all
the equipment possible. Please let us know how many you will need.
* Please note that a requirement of receiving this grant is creating a power point presentation or video of how the
grant is put into action, due in late May, with use of as many photos as possible (being mindful of privacy issues with
children of course, so using the backs of heads, etc.).
* Another requirement of receiving this grant is attendance at our Celebrating Teachers event, which will be held
on May 14th.
* By accepting funding you agree to share outcomes with the BEF of how your idea worked.
* By accepting this funding you also agree to acknowledge BEF support when sharing your new learning and
resources with your colleagues and with Brookline families.
In the spirit of Idea Lab, we are looking forward to hearing how you are using this grant and in having you share your
experience with parents and teachers in your school and across the district. Once your project is launched, please let
us know how it is going. If possible, please share with us publishable pictures/videos of students being trained
our participating in the activity.
Congratulations and thank you for this great idea!
Best,
Elizabeth Ascoli
Executive Director
Brookline Education Foundation
www.brooklineeducation.org
(617) 232-3846

https://mail.google.com/mail/u/0?ik=d2993fd875&view=pt&search=all&permmsgid=msg-f%3A1621578048545222173&dsqt=1&simpl=msg-f%3A1621…

2/2

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

To:
From:
Date:
RE:

Andrew Bott, Superintendent
Mary Ellen N. Dunn, Deputy Superintendent for Administration & Finance
January 15, 2019
FY 2019 2nd Quarter Report

Since FY 16, the School Department has been communicating the structural deficits in our operating
budget and revolving funds. FY 19 is not any different. While the district does make progress each year
to address these issues, larger efforts are required to reduce this structural problem. The district can no
longer carry the structural deficit problem by managing the deficit through attrition and unexpended
expense lines.

2nd Quarter Financial Report

Personnel
Services
Supplies
Other
Utilities
Capital
Total
Revenue Offsets
Fee Based Bussing
Materials Fee/Tuition
Circuit Breaker Funding
Revolving Fund Reimbursement
Other Revenue
Town Appropriation
Total Revenue
Balance/(Deficit)

FY 19 ATM (May
2018)
$
98,478,448
$
10,542,721
$
2,051,297
$
1,288,570

FY 19 STM
(November
2018)
$ 98,305,024
$ 10,542,721
$
2,051,297
$
1,288,570

$
$

$
$
$
$
$
1,364,723 $
1,364,723 $
113,725,759 $ 113,552,335 $

$
$
$
$
$
$
$
$

75,000
696,016
1,688,705
150,680
358,680
110,756,679
113,725,760
1

$
75,000 $
$
696,016 $
$
1,688,705 $
$
150,680 $
$
358,680 $
$ 110,583,255 $
$ 113,552,336 $
$
1 $

Change
(173,424)
(173,424)

(173,424)
(173,424)
-

FY 19
Projected
$ 98,683,213
$ 10,890,721
$ 1,974,940
$
699,305
$
10,350
$ 1,160,253
$ 113,418,782

$
$
$
$
$
$
$

Balance
(378,189)
(348,000)
76,357
589,265
(10,350)
204,470
133,553

$
$
$
$
$
$ 110,583,255 $
$ 113,199,425 $
$ (219,357) $

81,109
(75,340)
(358,680)
(352,911)
(219,358)

$
$
$
$

75,000
696,016
1,769,814
75,340

FY 19 Budget Update/Status ($254,699 Chapter 70 revenue & $173,424 budget reduction)
November 2018 Special Town Meeting voted to use FY 19 school funds to balance the FY 18
deficit. The district did not receive its share of $254,699 in new Chapter 70 Aid and had a budget

reduction of $173,424 (Benefit Reserve and $119k from Special Education Contingency) that would
otherwise have been available to help manage the FY 19 budget deficit. While we believe the state
has made a promise of additional Circuit Breaker funds for FY 19, those resources have yet to be
confirmed or materialize. The FY18 Claims submitted by the Special Education Department only netted
us $81k over our FY 19 budget estimate. While great news, and the Office of Student Services is to be
applauded for their work, that $81K now has to be used to back fill the budget cut of $119k to the
special education contingency that was voted at the November 2018 Special Town Meeting to balance
the FY18 budget deficit.
The district has continued to operate in FY 19 with a structural deficit. Town revenue growth is not
keeping pace with our expenditure needs. Identification of additional budget reductions are essential
to balance the FY 19 budget. The causes of the FY 19 deficit are:
1. Revenue offsets that are no longer allowed or viable, first identified as problematic in FY 17
($358,680 – Other Revenue and $150,6800 BACE & Food Service Revolving Funds);
2. An increase in personnel costs, due to the 1-2% of growth due to positions added after budget
vote;
3. Out of District Tuition Budget (16% increase over Budget FY 19); and
4. The ongoing structural deficit and revenue problems (collection and fee) in Athletics $280,000
and Food Service ($256,000 Cumulative; $92,000 FY 19).
Out of District Tuition:
In FY 18, the budget was based on a projection of 58 students, for a total Tuition Budget of $5,144,310.
The FY 19 budget was based on a reduction of 5 students at a savings of $522,509. The actual number
of students totaled 10. Of those 10 students, 4 moved out of district, 2 graduated, 2 aged out at the
age of 22, and 2 dropped out of school.
However, to date, 15 new students have been added at a current estimated cost of $721,324 over what
was budgeted for FY 19. Eight of these new students were initiated as 45-day placements for
evaluation, which led to permanent placements, 5 were settlements and 2 were new students who
moved into the district. At the writing of this report, the Student Services budget is fully encumbered
using all known funds in all non-personnel accounts.
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Managing Expectations and Budget Deficit:
In order to balance the FY 19 budget, including anticipated additional student services expenses, at
least $1 million in funds must be held in reserve in order to ensure that enough resources are available
to end FY19 in no deficit. A full budget freeze is recommended for FY 19 effective immediately.
Effective January 14, 2019 all funds budget freeze until:
 All grants and revolving funds are reconciled to projected revenue, known personnel costs are
estimated, and requisitions are entered and released for all known services.
All budget managers:
 Encumber all Professional Development Workshops (summer or other)
 Post, through Recruit and Hire, all anticipated stipends not yet appointed or in process of
payment for work through June
 Submit all known additional hours for work through June that are not already assigned for
Paraprofessionals, BESA and Custodial staff (e.g. graduation) above what has already been
encumbered
 When filling a new or replacement position, a staffing analysis must accompany all requests for
posting positions. Budget managers must plan accordingly as postings will now be reviewed by
the appropriate Deputy Superintendent, funding must be confirmed by Finance, and final
approval secured from the Superintendent before a posting is approved.
In order to have funds released or transferred, all budget managers will need to complete a full review
of personnel needs and requirements before any position is posted, traded, transferred or otherwise
filled or reclassified. The Expense Line transfers to make critical purchases will need to be submitted
with a justification and order form or contract for expense items being sought for purchase. The
organization as a whole needs to provide district wide support and commitment to finding permanent
reductions at all levels while still supporting student learning and growth.
At the end of the freeze, we hope that this translates to less than a 9% Expense Budget reduction
(Supplies, Services, Other, Utilities, Capital).
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The Public Schools of Brookline
Town Hall
333 Washington Street, 5th Floor
Brookline, Massachusetts 02445
617.730.2401
Andrew J. Bott
Superintendent
TO:
FROM:
DATE:
RE:

Finance Subcommittee of the Brookline School Committee
Andrew J. Bott, Superintendent
January 14, 2019
Draft Superintendent’s FY2020 Budget Message

BUDGET OVERVIEW
The Fiscal Year 2020 budget is built to support the Public Schools of Brookline’s mission to ensure that every
student develops the skills and knowledge to pursue a productive and fulfilling life, to participate thoughtfully in
a democracy, and succeed in a diverse and evolving global society. The budget rests on two foundational beliefs:
1. Brookline should expect nothing less than exceptional and equitable outcomes for all of our learners.
We must use our resources to ensure that we enable every student to succeed at high levels.
2. In an effective school system, what takes place in our classrooms and our schools matters the most. The
resources of the district must be organized in a way that recognizes the centrality of our classrooms. As
such, administration supports principals as instructional leaders, so principals can support educators,
and educators can support each and every one of our students.
Through our budget choices, the school district is organized so that we support high quality instruction at all
levels, prioritize the work that happens between students and educators in our classrooms, and build on our
strengths and our challenges openly.
Our primary focus remains high quality teaching and learning for all students and especially for students in
groups we know are disproportionately impacted by opportunity and outcome gaps - including race, income,
disability, and language status. This budget prioritizes the staffing, program, and materials needed to ensure
educators have the resources needed to support individual student needs.
As a district, we must support students and educators - both inside and outside of the classroom. To that end,
the choices made in the FY2020 budget support the Public Schools of Brookline’s five core values. The district’s
work in support of these core values is guided by the three-year goals put forth during the development of the
FY2019-2021 override budget. These goals focus on maintaining the quality of education, programs and
services in the face of historic and ongoing enrolment growth; and on maintaining small class sizes and the
resources needed to fund new student support positions in guidance, nursing and English Learner instructors in
order to lower student/educator ratios. These goals also continue the work on critical priorities, including
educational equity, restorative practices, professional development, and curricula review and renewal.
Since Town voters approved the three-year operating override in May 2018, both the revenue and expense
outlooks have changed significantly. These changes have resulted in three unanticipated fiscal challenges that
affect the budget in the following ways:
1. Significant changes downward in the Town’s growth estimates of new revenue, along with an increase
to the school department’s charge for pension liability and increased expenses charged to other Town
departments, are currently resulting in a net revenue loss to the PSB of $626,254.

2. Revenue from revolving funds and other sources of revenue, including transfers and offsets, are no
longer allowed to be considered, resulting in a net revenue loss of $406,714.
3. Unanticipated increases in mandated expenses, mainly a 27% increase in out-of-district tuition expenses,
are increasing the special education budget for FY2020.
Combined, the two revenue reductions result in a deficit of $1,032,968 that impacts the FY2020 budget. In the
face of these challenges, the FY2020 budget request focuses on three primary areas, all designed to maintain the
commitment to small classes, to increased staffing and improved services, and to strategic investments identified
in the 2018 and prior operating overrides:
1. Maintaining current staffing levels and fulfilling our contractual obligations - As with all school systems, the
majority of PSB’s budget pays for teachers and other school-based personnel. Sixty-seven percent (67%) of
the FY2020 budget increase funds the contractually obligated costs of maintaining our existing staff. In this
presentation of the budget, a pool of funds equivalent to a 2% increase in cost of living (COLA) and
equivalent to a 3% increase to cover all known contractual obligations for steps and lanes is included. This
funding is within the 2018 override projection for FY2020. Holding this pool of funds in reserve pending
the speedy resolution of our Unit A, Unit B, and paraprofessional contracts before contract expiration in
2019 remains a priority despite the significant FY2020 fiscal challenges.
2. Responding to our ongoing increases in enrollment and the complexity of student needs - Brookline’s historic
enrollment growth, which has been affecting the K-8 elementary schools since 2005, is now impacting
Brookline High School. Since 2005, the district’s K-8 student population has grown by 41%, or 1599
students. During that same time, Brookline High School grew by 11%, or 203 students. Over the next five
years, high school enrollment is projected to accelerate and increase by an additional 21%, or 429 students.
To keep pace with this ongoing growth, the FY2020 budget allocates increases in staff in several key areas.
This includes the following commitments:
o
o
o
o

3.

7.0 FTE scheduled as a part of the 2018 override to support BHS enrollment growth
3.0 FTEs for guidance (K-8), nursing, and English Learner (EL) instruction
1.0 FTE for an additional educational leader position at Brookline High School
A 27% increase in funding for out-of-district tuition to ensure that the PSB fulfills our moral and
legal obligations to provide a free and appropriate public education in the least restrictive
environment to all students

Continuing commitment to strategic investments approved by voters in 2018 - In the face of a significant
operating deficit, the FY2020 budget maintains the strategic investments approved by voters in 2018.
These include:
o
o
o
o
o
o

Hiring a Senior Director for Educational Equity
Include professional development funds to support district-wide professional development on
Diversity, Equity and Inclusion
Funding, at appropriate levels, of the resources necessary to support implementation of math
program review recommendations, including funding for materials and professional development.
Funding the District’s Financial Assistance policy
Funding to subsidize transportation services for high school students living in South Brookline
Holding in reserve dollars above the 2% COLA, steps and lanes for paraprofessional collective
bargaining

This budget overview is organized into four sections designed to explain in detail the major forces affecting the
FY2020 budget and provide a high-level summary of the budget focusing on major revenue and expenditure
categories.
Section I
Section II
Section III
Section IV

Primary Drivers of the FY 2020 Budget: Our Core Values and our District-Wide
Priorities
FY19-FY21 Original Override Projection
Summary of FY2020 Budget Revenues
Summary of Expenses

Section I – The Primary Drivers of the FY2020 Budget
The FY2020 budget request is driven by three primary forces:
A.
B.
C.

The Public Schools of Brookline’s five core values and district-wide goals;
Maintaining the quality of the education, programs, and services in the face of historic and
ongoing enrollment growth; and
The commitments made in the Operating Overrides approved by Brookline voters in 2018 and
prior overrides.

During the 2018-2019 school year, one and three year goals focused on making progress in three major areas
were developed:
1. Ensuring that all students have equitable access to in-depth, engaging, and high quality curriculum and
instruction:
 Review of PSB’s math program and evaluation of our literacy program;
 Identification of possible program improvements, such as powerful and well supported inclusion
models, project based learning methods, and thoughtful measures of progress;
 Providing clarity for students and families about the support for struggling and advanced
learners, including how we group and assign students to academic levels as they enter Brookline
High School.
2. Ensuring that all students have access to high quality, modern facilities that support in-depth, engaging,
and collaborative teaching and learning:
 Completing the design and construction document phase of the Brookline High School
expansion project, the start of construction for the BHS expansion project in June 2019, and the
transition of 9th grade students to Old Lincoln School starting in the 2019-2020 school year;
 Supporting the Feasibility and Schematic Design phase work for both the Baldwin School and
Driscoll School expansion/renovation projects;
 Supporting the work with the Massachusetts School Building Authority partnership for the
Pierce School expansion/renovation project;
 Supporting the donor of the 127 Harvard Street Brookline Early Education Program (BEEP)
building to bring the building on-line and operational during the calendar year 2021.
3. Continuing our progress on eliminating persistent opportunity and outcome gaps among students based
on race, ethnicity, language, income and disability by funding the new position of Senior Director for
Educational Equity; creation of this leadership positions allows us to:
 Form parent, educator and student Diversity, Inclusion and Equity Advisory Committees;
 Develop an equity snapshot and 3-year professional learning plan related specifically to cultural
competence, implicit bias, and the elimination of opportunity and outcome gaps in our schools;
and
 Deepen the district’s important improvements to our recruitment, hiring, and mentoring of
diverse educators so that our teachers are reflective of our student body.

Five Core Values Guide the Public Schools of Brookline
Our five Core Values inform all of PSB’s work: everything from budget decisions to each building’s School
Improvement Plan. The aspirations underlying each of the Public Schools of Brookline’s five Core Values are
defined below. Pursuit of these values guides how we allocate our funding, people and time and are reflected in
the FY2020 budget.
High Achievement for All
The Public Schools of Brookline inspires our students to develop a passion for learning. We support students
through strong relationships to become invested in their learning, develop the confidence and persistence to
grow as learners, and meet their goals for success in and beyond school. To pursue our value of all students
achieving at high levels, the PSB is committed to and the FY2020 budget supports:
 Maintaining small class sizes
 Quality early childhood education
 Inclusive classrooms and district-wide special education programs
 A comprehensive high school curriculum with an extensive variety of opportunities and programs
 Math Program Review
 Differentiated instruction for all learners PK-12
Educational Equity
The Public Schools of Brookline identifies, understands, and eliminates barriers to educational achievement in
our schools. Educators in every school provide their students with the support needed to reach and exceed
Brookline’s high standards. To pursue educational equity, the PSB is committed to and the FY2020 budget
supports:
District-wide strategies such as:
o High quality curriculum across all grades and all schools
o Inclusive classrooms with educators and specialized instructional personnel
o High quality professional development opportunities and supports focusing on instructional
coaching and collaboration
o Specialized programs and services district-wide in support of access for all learners.
o Literacy and Math Specialists across schools to provide support and create high outcomes for all
students
o Child Study Teams individualizing student interventions and extensions
o District-wide and school specific professional development on equity
o District-wide equitable access to educational technology
Targeted support programs such as:
o
The Calculus Project
o
African American and Latino Scholars
o
Young Scholars
o
Steps to Success
o
Alternative Choices in Education (ACE) – an intensive and personalized alternative
pathway for BHS students
o
Leveled Literacy Interventions
Excellence in Teaching
The Public Schools of Brookline understands that passionate, knowledgeable, and skillful educators are the core
strength of our schools. To support excellent instruction throughout our schools, the PSB is committed to and
the FY2020 budget supports:
 Strong, effective mentoring programs for all new staff and administrators
 A meaningful and structured approach to educator evaluation and support
 Instructional coaching and professional development for teachers in math, literacy, educational
technology, and enrichment and challenge support
 Recruiting and retaining outstanding educators
 Job-embedded professional development on early release dates for paraprofessionals
 A wide variety of professional learning opportunities

Respect for Human Differences
The Public Schools of Brookline provides a safe environment for expressing and exploring human differences
and commonalities. Our schools create caring and understanding communities that promote a deep sense of
belonging and respect for all. To support respect for human differences throughout our schools, the PSB is
committed to and the FY2020 budget supports:
 Meeting individual student needs through social-emotional learning at the K-8 schools and at the high
school
 Professional development focused on bias and anti-racism
 Ongoing review of instructional material to make them more representative of the diversity of our
students and families
 The METCO Program
 Comprehensive district-wide special education opportunities
 Robust school-based and district-wide English Learner programs
 The School Within-a-School program at BHS
 Bullying prevention programs in all of the K-8 schools
 Providing support to students through the Advisory Program at BHS
 Ongoing commitment to development of Cultural Proficiency in students and staff
Collaboration
The Public Schools of Brookline commits to collaboration in all aspects of education to foster interaction among
diverse viewpoints and to broaden learning opportunities for our students, educators, and community.
Collaboration among faculty and between schools and our long-standing community-based partners creates the
shared ownership of our schools that adds value to the lives of all community members. To support
collaboration, the PSB is committed to and the FY2020 budget supports:
Collaboration among faculty and administrators:
o Child Study Teams
o Common planning during which faculty members collaborate on lesson planning, assess student
work and improve instruction
o School-based collaborative study groups through which faculty members study topics related to
strengthening instruction and improving their practice
o Curriculum coordinators visiting classes in teams and principals doing learning walks in all
schools
Essential partnerships:
o Parent Teacher Organizations, School Site Councils, and other specific parent groups (e.g.,
Special Education Parent Advisory Council, Steps to Success parent group)
o Brookline Education Foundation
o The BHS Innovation Fund
o Brookline Community Foundation
o The Brookline Community Mental Health Center
o Municipal Departments:
 Building Department and the Public Building Division: Facilities Maintenance, Repair,
and Replacement;
 The Public Library of Brookline: Education Technology and Library Services
Partnership;
 Parks and Open Space: Playgrounds and Fields;
 Police/Fire: Emergency Planning and Response; and
 Department of Public Works: Sidewalks, Grounds Maintenance and Snow Removal
o Extended Day and enrichment programs in all K-8 schools

