School Committee Finance Subcommittee
Wednesday, January 15, 2020
8:30 AM-10:30 AM
Room 103, Town Hall

Finance Subcommittee members present: Susan Wolf Ditkoff (Chair), Sharon
Abramowitz, Suzanne Federspiel, and David Pearlman (by phone).

Staff present: Ben Lummis, Mary Ellen Normen, Nicole Gittens, Casey Ngo-Miller,
Donna Chisolm, Michael D’Onofrio, and Robin Coyne.

Others present: Advisory Committee School Subcommittee Chair Cliff Brown (by
phone).

Ms. Ditkoff called the meeting to order at 8:30 AM. She announced that Mr. Pearlman
will be participating remotely, by phone.

1) FY 2019 Final Financial Report-Update

As was noted during earlier meetings, the district is late in submitting the FY 2019 Final
Financial Report to the Department of Elementary and Secondary Education. Ms.
Normen is using OpenGov software to complete the report and plans to submit it to the
state on January 30, 2020. The switch to using OpenGov will facilitate the preparation of
future reports in a timely manner. Subcommittee members asked whether it is possible
for Ms. Normen to delegate/postpone any other tasks this month as she will be devoting
so much time to the completion of this report.

2) FY 2020 Budget Update

Ms. Normen reported that the upcoming FY 2020 2" Quarter Financial Report will
include a reconciliation of budget to actual FTEs and will note any variances and
vacancies.

3) FY 2021 Budget Development Update

Ms. Normen reported that she is using OpenGov software to complete the FY 2021
Budget, which will be ready for electronic release on January 30, 2020. She will
schedule a training session for School Committee members and others (including
Advisory Committee Finance Subcommittee members) on how to access/read the Budget
in the new format. The new budget format will increase transparency. Positions will be
shown by building and by district-wide category. Ms. Normen will prepare a pdf
summary of the proposed FY 2021 Budget that can be shared with the public at least a
week before the FY 2021 Budget Public Hearing.

The Subcommittee discussed the process going forward for informing School Committee
members about ongoing budget deliberations, including discussions between the
administration and school leaders. Mr. Lummis stressed the importance of informing
employees of any potential change in their positions before the information becomes
public. The Subcommittee agreed to schedule a discussion of the School Committee’s
role in the budget process during the January 22, 2020 Subcommittee meeting.



4) Budget Presentation: Stipends; Paraprofessionals

Mr. Lummis, Ms. Normen, Dr. Gittens, and Ms. Ngo-Miller provided a presentation on
district-wide stipends, including the role stipends and additional compensation work play
in providing support, programs, and services in our schools (Attachment A). They
reviewed benefits and challenges, costs, and improvements in budget and financial
controls.

Mr. Lummis, Ms. Normen, Dr. Gittens, and Ms. Ngo-Miller provided a presentation on
Paraprofessional roles and responsibilities, challenges, and staffing costs (Attachment B).
Mr. Lummis stressed the importance of professional development. Subcommittee
members suggested the following: that the posted presentation show the number of
individuals assigned to each schedule and indicate when the RISE program started; that
the administration extrapolate state data on the projected rates of Autism to the Public
Schools of Brookline for planning purposes; that the district look at what is being done in
other districts; that the district tailor support/training to paraprofessionals who are
interested in becoming teachers and to those who want to be career paraprofessionals;
that the district consider organizational changes to reduce/eliminate gaps; and that the
district look at whether school staff (particularly at the K-8 schools) did not access
budgeted stipend funds because they did not know the funds were available and/or did
not understand the process.

5) Acceptance of Gifts from Lawrence and Coolidge Corner School PTOs and
Lueders Environmental, Inc.

No objections were raised to including this item (Attachment C) on the January 16, 2020
School Committee Meeting Consent Agenda.

6) Acceptance of Grants: New England Grass Roots Environment Fund
No objections were raised to including this item (Attachment D) on the January 16, 2020
School Committee Meeting Consent Agenda.

7) Brookline Fiscal Advisory Committee (BFAC) Update
Mr. Brown reported that BFAC is refining the Report. He does not expect the
content/recommendations to change.

8) Steps to Success Update

Steps to Success (STS) Board Chair Judy Katz provided an update on the program’s
financial status. The program had had considerable reserves, but they are winding down.
Loss of district funding significantly impacted STS finances. The program has been
doing what it can to find other sources of funding, e.g. grants and major donors. The
Brookline Housing Authority will be providing $75,000 to support programs over the
next three years. STS has had to cut staff. The program can survive until June, but its
future is in jeopardy. Ms. Katz and the Subcommittee members discussed the important
role STS plays in trying to provide an equitable experience for students, particularly those
from low-income households. Members suggested establishment of a Public Schools of
Brookline Policy on the district’s relationship with out of school time programs. STS is
looking into the possibility of getting some of the revenue generated from marijuana sales



and may ask the School Committee to support this request. The STS Board will be
discussing potential cuts during its February Board meeting. School Committee Liaison
Helen Charlupski will provide updates to the School Committee.

The meeting adjourned at 10:30 AM.
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Budget Presentation

Purpose
v Educate School Committee and public on district-wide stipends

v The role stipends and additional compensation work play in
providing support, programs, and services in our schools




Types of Stiggnds

Student-Facing

v Club Advisors
v Coaches
v Intra- Extramurals

h

Student Support -

I

v School Climate Team
v Child Study Team/Student =

Teacher/Administrative Support Stipends

I
A o) b )

v MCAS

v/ Teacher Mentors, Mentor Leaders, Mentor Professional Learning =
Coaches =

v PD Council =

All new stipends are meant to be negotiated with the BEU



Stipends Not Included in Schedule B of the
Unit A Cont[act

Child Study Team

BHS SIT Team

Mentor Professional Learning Coach
Culture & Climate Committee

MCAS Support

Anti-Defamation League

Other
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Other

v As work arises employees receive stipends

v Hourly and Additional Compensation is not
captured or reported as stipends they are paid
as hourly work based on the Unit A contract
workshop rate




Benefits & Cballenges

Benefits:

NN N

Provide enrichment and support opportunities for students
Make leadership opportunities for students

Interscholastic athletics runs on stipends

Provide leadership opportunities for staff (committees)
Provide administrative support for schools (MCAS

Provide essential services for student support (CST and SIT)




Benefits & Cballenges

Challenges:

v Inconsistencies in what stipended work looks like across the
district

v Varied workload between positions with the same pay

v Difference between positions at BHS and K - 8 Schools

v Paraprofessionals Unit doing Unit A work (Open us up to
Wage-and-Hour law violations, and contract violations)

v Budgeting and financial controls for Stipends and Additional
Compensation work have not been strong enough

v Stipends are created outside of the contract and not negotiated
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Costs

Categories FY 2017 FY 2018 FY 2019
Athletic Stipends $400,292 $468,450 $469,657
Non-Athletic Stipends | $196,516 $194,589 $197,190
Categories Fy 2017 FY 2018 FY 2019
Unbudgeted Personnel S1.1m S300k

Costs identified during
Fiscal Year
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posted in Recruit and Hire (PSB personnel hiring and budgeting -
system) _—=
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Paraprofessionals

January 15, 2020
School Committee
Finance Subcommittee
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Upcoming Budget Presentations

Schedule as of 1/2/2020 - Agendas and meeting dates are subject to change

h

Date Meeting Topics
December 5 SC Workshop Grants, and Substitutes
December 12 SC Meeting Special Education Tuition, School-based and Central Administration

Staff additions since 2015 Override; Office of Strategy & Performance

December 18

Finance Subcommittee

Recurring Fees in Program, Services, and Materials (52, 53, 55)

School-based and Central Administration Staff additions since 2015

Jangary9 SC-Mesting Override; Office of Strategy & Performance
January 15 Finance Subcommittee Stipends, Paraprofessionals

January 16 SC Workshop Office of Administration & Finance; BHS Staffing
January 22 Finance Subcommittee Performing Arts; Visual Arts; World Language
January 23 SC Meeting Literacy Support; K-8 Staffing

January 30 SC Meeting Presentation of Superintendents Recommended Budget
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Agenda

@ Roles and Responsibilities

@ Challenges
@ Staffing Costs




Paraprofessional Positions - Salary

Schedules

#2 Aides and Tutors except as listed in other
schedules, Home/Community Liaison, Tappan
Security Monitor

#3 High School Parent Liaison, Performing Arts
Production Aide, ELL Aide (formerly ESL/Bilingual Aide),
Counselor for Teen Advantage (10 Months)

#4 Security Aide, Graphics Arts Publishing Coordinator
(10 Months)

#5 Athletic Aide, Attendance Officer, Building Aide,
Science Resource Aide (10 Months)

#6 Early Childhood Extended Day Instructor, Handicap
Coordinator (10 Months)

#8 Food Service Assistant (10 Months)

#9 Education Technology Support Specialist, Application
Support Specialist, Steps to Success Project Advisor,
Special Education Budget Analyst (12 Months)

#9A Senior Application Support Specialist, Webmaster,
Teen Advantage Coordinator (12 Months)

#11 METCO Bus Monitor (10 Months)

#14 Parent Outreach Coordinator, Mediation
Coordinator, Assistant to the Athletic Director (10
Months)

#15 System Substitute, System Nurse Substitute (10
Months)

#17 Steps to Success Assistant Project Director (10
Months)

*Salary Schedules 1, 7,10,12,13, and 16 no longer used
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Paraprofessionals - General & Special R —
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Primary Responsibilities
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v Support students B -
- Academic < T

- Behavioral e

- Social-Emotional ——

- Physical = -

v/ Assist with instruction -3
v Prepare materials and equipment for activities ‘f g
v Transition during arrival and dismissal ;‘;
v/ Assist with clerical tasks = —
v Support operation and effective functioning of the school = :—_
v And more.. .. - e



Paraprofessionals in Special Education

Special Education Paraprofessionals work with students with
learning/and or physical disabilities. Paraprofessionals work

alongside special and general education teachers and/or service
providers to teach students with disabilities.

v Work may be individual or in small group settings

v/ Settings may vary, depending on the needs of the students
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Paraprofessionals in Special Education
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Types of Special Education Paraprofessionals

v Program Paraprofessionals P
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ChaHenges’

v Hiring
v Retention year to year

v Churn during the year




Staffing (Scfledule 2)

Position Total
Learning Center 106
District-Wide Program (includes BEEP) 108
1:1 (includes OOD) 28
Kindergarten and 1st grade 53
Total 242

*As of 12/17/19
** Not all schedule 2 paras included




Staffing - Historical

Special Education Paraprofessionals
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BENJAMIN LUMMIS

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445

PHONE 617-730-2425

MARY ELLEN NORMEN

INTERIM SUPERINTENDENT OF SCHOOLS DEPUTY SUPERINTENDENT

FOR ADMINISTRATION AND FINANCE

Request for Gift Acceptance

January 15, 2020

The School Department requires specific authorization for acceptance of gifts.

School Committee Action Requested: Please accept the following donations:

Donor Recipient Amount Reason Account Number

Lawrence School PTO Lawrence School $923.26 | Sports Programs — 3300SEF5-482030
Fall Cross Country

Coolidge Comer PTO Coolidge Corner School | $1,495.00 | Live at the Hive 3300SEF2-482030
August, 2019 -
Teacher Salary

Coolidge Corner PTO Coolidge Corner School | $2,059.58 | Dave’s Football 3300SEF2-482030
League (DFL) —
referees and staff
advisors

Lueders Brookline High School $150.00 | Environmental Club TA03-258910

Environmental, Inc.

Motion: Accept the above listed gifts for school department use.




THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445

PHONE 617-730-2425
FAX 617-730-2108

BENJAMIN LUMMIS MARY ELLEN N. NORMEN
INTERIM SUPERINTENDENT OF SCHOOLS DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Grant Acceptance

January 15, 2020

Motion: School Committee Accepts the grant award as determined by the awarding authority
for the grant listed below:

FY20 Projected Account
Source Grant Award Assumption | Balance/(Deficit)* Number
New England Grass Young Leaders $1,875.00 New $0 3220SEI1-
Roots Environment Grant — Young Brookline 482010

Fund Leader 2019 High School
Environment Club

* Any deficit or balance will be the responsibility of the Superintendent to adjust. Grant
managers should not assume that the operating budget will have funding available to cover any
over expenditures of grant awards.




Grassroots Fund Young Leaders Grant Application

BHS Environmental Action Club April 8, 2019
Presented to the SCHOOL COMMITTEE for APPROVAL

BACKGROUND INFORMATION

The New England Grassroots Fund focuses on five issue areas:

e Climate change and energy (minimizing carbon emissions)
Food (resiliency, equitable access, health, composting)
Environmental health (pollution control)

Land and water (sustainable built environment and protecting natural environment)
Living Economies (environmentally-conscious consumption and living practices)

Grassroots Fund Values:
e “Those who are being impacted by a problem are part of the solution”
e “Just Transition” framework, changing from a consumer-based economy to a regenerative and
equitable one (https://climatejusticealliance.org/just-transition/)
e Direct contact outside of the application with each group to get a better sense of
contextualization

e “Address causes, not symptoms” of problems

The Young Leaders Grant (range: $5,000 - $7,500)

The Young Leaders grant program seeks to support initiatives that allow young adults to design,
lead, and engage a community-based effort from inception. Deadline: Letter of Interest deadline
is March 1 and Full Application Deadline is April 15. Apply for a Young Leaders grant if your
group:

® has a project led by young adults between the ages of 15-25 years old
@ s seeking to substantively incorporate youth into governance and program
design/delivery

Additional Background Links
Boyer Sudduth Environmental Consultants
National Wildlife Federation Eco Schools Waste Pathway
What is a Waste Audit? Slides from BSEC November 2018 presentation to EAC




GRANT NARRATIVE:
Project Name: Composting for Climate Action

A. Please summarize your project request in 2 to 3 sentences.

The Grassroots Fund’s review process invites grant readers to share their perspectives and insights on all
applications. This brief summary is shared with readers to help them organize their different reading
assignments (300 characters).

Brookline High School’s (BHS) Environmental Action Club (EAC) will improve and expand composting
at BHS and in Brookline schools. The club will conduct a waste audit, meet with stakeholders, teach
other district schools how to compost and apply for an National Wildlife Federation Eco Schools
Award.

(294 characters)

B. Primary Issue Area: Please review Grassroots Fund's program issue area page for more detail. Select
the issue area that best describes the focus of this application:
e Climate Change & Energy

e food
e Environmental Health
e Land & Water
® Living Economies
Food
Creating a resilient, healthy, safe and equitable regional food system through local food
efforts)
Project Types:
Community composting collecting and composting organic materials, promoting home
composting and supporting professional haulers managing larger-scale composting
facilities.
C. Town:

Please determine which town or city is most impacted by the proposed project. If the project spans
multiple towns, please answer this question appropriately but remember that Grassroots Fund's focus is
on community-level work.

Brookline, MA
For reference: www.city-data.com or www.census.qov/quickfacts/.

Data from Census Reporter (2017):

D. Population Size:

59,246 (2017)

58,732 from http://www.city-data.com/city/Brookline-Massachusetts.html




E. Estimated median household income:
$111,289

F. Percentage of residents considered “minority”:
30.1% (based off city data)

G. Percentage of residents living below poverty level:
11.4%

H. Percentage of households where a language other than English is spoken:
Language at home, children 5-17: 33%
Language at home, adults 18+: 32%

I. Describe your group’s project in a few sentences. Tell us more about the project for which the group
seeks funding. We want to hear about the full project, not just the part that would be funded with
Grassroots Fund support (2000 characters).

In 2017, BHS’s Environmental Action Club members overcame obstacles to launch a successful
cafeteria compost effort that diverted 33 tons of food waste during the first year. Even with two
successful years of composting completed, future support for the program is uncertain.

With a grant from the New England Grassroots Fund, we will raise our youth voices and advocate for
the power of compost as climate action. To build community support for food waste diversion and
ultimately improve and expand composting at BHS and within the school district, the EAC will: engage
stakeholders in our efforts; dive deeply into our school’s waste through a pre and post audit;
showcase our work by hosting a site visit for other schools; and celebrate all we accomplish by
applying for a Bronze Award from National Wildlife Federation Eco Schools USA.

To build engagement and support, we will convene several stakeholder meetings to include school
administrators, teachers, custodial and food services, SWAC, and MOF. The EAC will conduct a waste
audit with experts from BSEC to learn about the contents of the waste stream at BHS. The experiential
learning opportunity of weighing and sorting one day’s cafeteria waste will be valuable for the
members of the EAC, but will also be shared through bulletin boards, presentations and social media
to engage our whole school community. We'll also share research on the environmental, social, and
economic benefits of the school’s composting efforts. The audit will help to identify strategies to limit
compost contamination, reduce waste at the source, and evaluate the potential impact of a food
recovery effort.

EAC Ambassadors will host a site visit at BHS to teach district school students and teachers how to set
up and run a cafeteria composting program. With our help, several elementary schools already
launched pilot composting programs. The EAC will follow the Eco Schools USA seven step process and
apply for a Bronze Award in June 2020.



(1986 characters)

J. (How) Does your proposed project have environmental, social and/or economic impacts? Please
describe how your project is contributing to a shift toward procedures and strategies that ensure
ecological and social well-being, cooperation and regeneration in your community (1000 characters).

This community-based project will foster sustainable behavior and mindset among young people
within the Brookline community and build social capital through stakeholder engagement. The
student-led waste audit and EAC ambassador efforts will involve direct contact with students, an
effective approach according to Community-Based Social Marketing.

Expanded composting within Brookline’s school district will lead to large-scale, positive
environmental impacts, as composting effectively reduces greenhouse gas emissions. Composting is
also part of the zero waste section of Brookline’s 2050 Climate Action Plan.

Composting is also cost effective. By removing nutrient-rich food waste from the solid waste stream,
Brookline saves landfill tipping fees and puts this valuable resource back into the ecosystem. In fact,
our project fits the Department of Public Works’ FY 2020 objective to research methods to reduce
food waste from the municipal solid waste stream.

(964)

K. Describe your group’s overarching vision for your community. This is a huge question to ask, and this is
a space to share a little more about the full vision group members have for the community. If resources
weren’t an issue, what do you ultimately hope for your community? (1500 characters)

Schools are at the center of community learning, and we aim to make this true in regard to
sustainability. Our group raises awareness about food waste and how we--and young people
especially--can take steps such as composting to mitigate these issues. We hope that by introducing
students to a system of composting and recycling in their school, they are encouraged to develop
similar habits at home and spread greater awareness throughout the community. Through
comprehensive environmental education, we can push for sustainability measures throughout
Brookline, such as greater renewable energy usage. Brookline has the potential to be a leader for
other communities wanting to make similar changes in their environmental impacts, and this process
begins with teaching our students how to be effective collaborators, communicators, and leaders.

The EAC wants Brookline to reduce its climate impact and lead the fight for our futures. Our student
group advocates passionately at a local, state and national level for a livable planet and we get
results! In addition to presenting recently to our local and state elected leaders on the Green New
Deal (unanimous Select Board vote after our impassioned pleas!) and renewable energy, we’re
focused on reducing emissions associated with food waste. Composting is an important aspect of this
work, but our vision for a sustainable Brookline is broad and includes energy, transportation, waste
and all aspects of a livable planet and community. (1489 characters)



L. Please describe how young leaders make decisions and set(s) priorities for the proposed project. We
want to understand how young leaders have input on the direction and priorities for this work (1000
characters).

The EAC prides itself on being student led. Our priorities reflect current events and the passions of our
members. In weekly meetings, student members work with adult advisors to discuss project progress
and next steps. The Compost Team, a group of five to eight students, met weekly to plan the timeline,
budget, and waste audit, and to write this grant narrative. This group of students will also present the
draft grant to the School Committee for approval.

For our current cafeteria composting system, students are the ones who respond to and remedy
inefficiencies, such as contamination and a lack of participation from the remainder of the student
body. Our students also engage in communication with upper administration, including cooking
teachers, the school headmaster, custodial and lunch staff, and even our previous Brookline public
schools to engage them in the composting process. Students identify the areas of need within our
project, and then follow through in that direction.

(994 characters)

M. What lived experiences do current decision-makers offer that will help with the project? We are
interested in the perspectives and diversity (however you choose to define that) of the core group of
decision makers (1000 characters).

Student members of our group bring experiences from living in different countries and communities
to our efforts to build a more sustainable future in Brookline. For example, in her home city of Tehran,
one of our student leaders, Saya, saw activists immobilized by strict censorship and severe
punishments for speaking against the government in support of the environment. Our adult advisors
also bring important experience and perspective to the project. Our teacher advisor has supported the
EAC’s activism for over 20 years. Boyer Sudduth Environmental Consultants has experience assisting
schools in Pennsylvania, Delaware and Massachusetts with sustainability initiatives, including
performing waste audits. A dedicated team from Mothers Out Front Brookline helped start the
compost program and works in our cafeteria daily helping students correctly sort their waste. The
Chair of the Solid Waste Advisory Council, a former school principal, knows our community as a leader
and volunteer.

(996)

N. Describe how the group makes efforts to understand and address barriers to participation in this
project. We are interested in understanding how the group advances (or plans to advance) equitable
access to resources, events, information and participation in the project (1000 characters).

In regard to engaging with elementary schools in the area, the EAC ambassadors reach out to their
own alma mater, therefore accessing a range of different schools within the area. Also, by having an
already established relationship with these schools, they are more likely to be receptive to learning
about composting and sustainability initiatives. Our group is working on creating a materials packet to
give to these schools, like a how-to guide for composting implementation. We don’t want to keep



composting all for ourselves; we are deeply invested in sharing this mission with the entire Brookline
community.

The EAC recruits new student members in the fall. Advisory activities, assemblies and presentations
also connect us to students who want to learn about the projects, but don’t have time to support our
work directly.

(831)

O. Will this project build upon previous or parallel efforts (either initiated by your group or by others) or
is this a new organizing strategy for the community? We would like to understand the community
context. Are there other groups nearby that do similar work? Is this project re-invigorating previous
efforts? (1000 characters)

This project builds upon the high school compost program the EAC, MOF and the SWAC started in
2017. Our efforts created interest and excitement about composting in the community. Yet, each year
we advocate for the value of our high school cafeteria compost program to keep it in the town budget
and make the case for improving and expanding the program. Since we started, other schools and
business in the area, such as the Lincoln School, Rifrullo Cafe, and Clear Flour Bakery, have begun
composting initiatives. Now, the town of Brookline, through the Department of Public Works, the
Solid Waste Advisory Committee, and Mothers Out Front, is expanding its offerings to households
who wish to compost. Households are encouraged to sign up for reasonably priced (54 per week)
curbside pickup of food waste. Thanks to the DPW, households also have the option of dropping off
their food waste for free at the Brookline Teen Center and at the town’s municipal waste facility.
(972)

P. How does the group plan to learn about the project’s social, environmental and economic impact(s)
and understand whether this project’s continuation meets a need within the community? Please describe
how the group plans to monitor the impact of the work. What protocols/processes exist to adjust the
work based on feedback from community members? (1000 characters)

We aim to understand the nature of waste at BHS and analyze the value of composting as an
economic and environmental solution. Within BHS, not many people outside of the club think about
the environmental impact of what they are throwing away. Guided by the principles of Community
Based Social Marketing, we aim to understand the barriers that prevent students from properly
sorting their waste and will collect data from pre and post surveys. Waste audits in the fall and spring
will provide actual data on waste volumes and sorting behavior in our school community before and
after our interventions. The seven step process required by the Eco Schools USA waste pathway
ensures that we engage stakeholders and build social capital, gather data, plan and monitor each
intervention based on feedback and connect with the community. The entire project will serve as a
model for the town and school district composting interventions.

(933)

Q. How much money is needed in total to complete the full proposed project? Please break
down/categorize the total project costs:



Amount:

Item:

Covered by Grassroots Fund?

Type of Expense:

Materials

Marketing Outreach Materials
Expert Assistance

Events

(Coordinator) Stipend

Other

See budget for responses

R. Tell us how the group is prepared to manage a Grassroots Fund grant? For example, does the group
have a ‘treasurer’? How do you currently keep track of group expenses? Does the group have a bank
account in the group’s name? (1000 characters)

The BHS EAC will work with the school district’s grants administrator, Ms. Maccini to manage the
grant. The Club will appoint a member as treasurer to work directly with Ms. Maccini and our faculty
advisors will support this work. The group currently tracks its expenses using an excel spreadsheet.
There is not a bank account in the group’s name. Club funds are managed through the high school.

S. Has your group fundraised or accessed resources in the past? Y/N

The club has received an annual budget of $500 for speakers and events. We have done a little
fundraising selling water bottles, stickers and t-shirts, but fundraising has not been a major area of
focus for our work.

T. Does the group have a (long-term) fundraising plan to bring in diverse sources of funding? No

U. Describe any specific challenges and opportunities your group faces in accessing resources for your
work? These can range from skills & capacity to group tax status to competition for local resources.
Please give us some insight in to the group’s specific context (1000 characters).

We face two main challenges: aversion to change and competition for town resources. For example,
our club needs to convince the head of custodial services to support our plan, in particular our wish to
expand recycling and compost to the overflow cafeteria area. He is concerned this will mean extra
work for his staff. With this grant, we can overcome these challenges by bringing people together to
discuss the barriers and plan solutions together. Another challenge is that waste collection in our
exterior quad, where students eat outside in nice weather, is managed by the Parks and Recreation
Department; unfortunately, they have not done composting before, so this makes it difficult to
establish buy-in and an effective system. In addition, even though we’ve been successfully composting
at the high school since 2017, the town funding for the compost hauler service is uncertain. We need



data to make the case that this should be an essential aspect of waste management and climate
action.
(999)

V. Please select which of the following RootSkills training topics would be useful for members of your
group as they start implementing the project Below are the overarching track topics offered during
RootSkills workshops and conferences (learn more by clicking here). Please select as many topics as
relevant and use the “Other” option to suggest additional topics.

e Equity/inclusion
Fundraising
Asset mapping & communications
Co-creating with young leaders
Group resilience & governance
Other

W. Is there anything else we should know about this project (1000 )

INSERT MORE INFORMATION HERE

Part 3

A. What is the purpose of the group? By purpose, we mean the overarching reason why the group has
decided to become active. What do you see as the overall goal of your work? Some groups have a formal
mission, other groups work under a more loosely defined set of goals. Either way, we would like to learn
why you formed your group or this project. Why do you want to do this work? (1500 characters)

Our purpose is to promote and work on grassroots issues that will ensure a livable climate for our
generation and future generations. We are a group of Brookline High School students (approximately
12 students in grades 9-12) who meet weekly to plan and execute our goals. Our goals sometimes
change over the academic year depending on the pressing environmental issues and students’
interests. However, our work in composting has been a multi year effort that began in the spring of
2017. At our weekly meetings we break into sub-groups to work on the current issues. For example,
this semester the sub-groups are: composting and legislative activities to further the Green New Deal.
We frequently work on educating and recruiting other students. In February 2019 we planned and
organized three consecutive assemblies for the student body: part one focused on local
environmental initiatives of Mothers Out Front and the Environmental Action Club ( with a focus on
the high school’s composting program); part two addressed state environmental legislative initiatives;
and part three involved the national and international environmental challenges. We are a group of
impassioned youth community members, committed to learning and taking action.

(1245)

10



B. How does your group ensure that the voices present in the decision making process are shared with
and broadly representative of community stakeholders? How are new volunteers recruited, how is
leadership shared, where and how often does the group meet and how are decisions made? (1000
characters)

Our club is formed from a diverse group of people across Brookline High School, and new members
are recruited from our school’s annual club fair. We have several student leaders and teacher advisors
at any given time who lead different groups. Our decisions are made by consensus, and if club
members agree with a decision that requires the cooperation of other people, we consult with them.
With the current composting system in our cafeteria, we talked to administration to get their approval
for the project. We then discussed the details of the composting pick-up with the janitors and the
composting company. Additionally, we educated teachers on sorting waste so they could help
students compost into the proper bins. Finally, we taught the student body how to compost through
signs and videos, and recruited adult volunteers to oversee the system and prevent contamination. In
this way, every member of the Brookline High School community was involved in the decision-making
process.

(990)

11



Grassroots Fund Young Leaders Grant Application

BHS EAC APPLICATION: Composting for Climate Action

PROJECT TIMELINE

April 15, 2019
O Submit grant application
June 19, 2019
O Grant decisions announced
O Recruit two teacher advisors for the project
o Refine basic project plan and set dates for audit, stakeholder mtg
September 2019
O Assign two teacher advisors for the project
O Reconvene student leaders and adult advisors
O Plan Waste Audit & get approval for all detailed steps
October 2019
o Stakeholder meeting #1 (BHS admin, custodial, food service, EAC etc.)
November 2019
O Attitude survey (pre-test)
O Waste Audit (pre)
November/December 2019
O Analyze results & draft a plan to improve and expand compost at BHS
January 2020
o Stakeholder meeting #2: students to present audit results and draft plan
February 2020 - April 2020
o Implement plans. Ideas include:
m Expand composting to UA building, spillover rooms & courtyard
m Implement strategies to address problems identified in the audit and survey.
Optional ideas: advisory activity, assembly presentation.
m Help K-8 schools to introduce composting via EAC Ambassadors, video tutorials,
site visit at BHS
m Additional NWF Eco Schools requirements: community engagement, create
bulletin board, draft an eco code, social media
April/May 2020
O Attitude survey (post)
O Waste Audit (post)
o Apply for National Wildlife Federation Eco Schools Bronze Award
June 2020
O Stakeholder Meeting #3
O Announce Bronze Award in newspaper, school committee

O Grant report on results to Grassroots Fund



9€'6€$ 9£'6€$ l

@hom vaom\d.mwx_mm

~SIqNEduos-19j01-[E9S
“JoSSNO-aN[g- G-

TeSH9-H-UF09X-MA-Ul

JOGoPaWOY MWW/-SAN

sleuse

(eseD-09)
sbeg ysel] a|qpedwo) 19)0] [eag Jassno

oenig lw G'L e ¥9 H Ul 09 X M\ "Ul 0§

an|q - sbeg ysel|

¥6°CL$ Ly'9e$ 4

v
mvommom\mmewwvaPm

—3[qEjS0dWo0)-9]eg00]

-[eD-#9-1N0}S/d/W0d

TOdSpaWOY MAMM//-SANY

VN S|eusie

(xog 18d 0¢)
sbeg ysel] s|gejsodwo)) ajeg093 ‘[BS) $9

uaalb - sbeg ysel|

v.°9€$ ¥.°9€$ b

¥9¢€
ZI9v0E/ TaZ 1Laa 1SOM
-SbEg-0G-10-9580¢elg
S|j0g-uo-sbeg-yseil

3[qnedwo)-Jsj0 89

“$9-90B|donse|d/a/wod
Jodapawioy MM/ SANy

VN sjeusien

sbeg 0g 0 aseD “oelg - sjjoy
uo sbeg ysel] s|qnedwo) Js10] B 9

Moe|q - sbeq ysei |

16°G1$ 16'S1$ 3

8¢//G8€02/0909XAH
JUN0D-0G-Sbeg- :mm#

"JOdopaWoy MMM//-SANY

VN S|eusieN

D 05) sbeg yseu] tes|) obieT enx3 ‘(e 05

1eao - sbeq yses|

00°06$ 00'GL$ 9

9S¥¥81902/WZLO0LATH
-dreI-AIng
-wnipsN-anig-y-¢l
-X-1J-01-JIIGJ9A3/4/WI00
JOdapaWoy MWW/ SANy

VYN s|euseN

die} anjq z1x0L

sdie]

86'v1$ 86'vL$ 3

y¥8.8L10€/S¢Cl
-016¢XAH
Junoy- mNF SSA0|D

.Uw._wo;on_- Iy _n_

JOdapawoy MWW//-SANy

s|eusie

(unod-gz1) sanol9 BJUIN
a|gesodsiq palapmod Apybi anig abie

sono|b sjgesodsiq

08'6LL$ 56°62$ 14

T-g=ISgAEMIIED=5307

10LEYSS L =PIDR3EIS+3
BEeDDbN|+I0JAB]=SPIOMASY|

¢E | IS=JRIIrX6

sjeuse

Ayoeded “q| 01 L /m sjeos abebbnT [enbiq
196eA0 UOISIDBIH LBWSIET "9)SBM JO
sbeq Buiybiom Joy sajeos abebbn| JojAe |

so|eag

8.°G09'v$

1idnv 3LSVM

1809 Aiobajen

1509 |ejJOL 1509 _ fuenp

Nur a)sqam

# |[9PON adA] asuadx3y

uonduosaqg

aweN

61/01/¥ 30 Se ST1VINILST 139dNg 103rodd TvNI4

19b6png uonesijddy jueis) siapea] Ynox pun- S}00ISSeis)
qnjo uonaY [epULWUOIIAUT [00Y3S YbiIH aulpjoolg
uoOYy ajewl|s 10} bunsodwon




000$ 00°0% Sleusie\ (sHg Slelisjew pJeoq uns|ing
Aq pepinoid aq 03) sioyiew ‘anib ‘Jaded
_oo.ow NYYO0¥d STOOHOS 003 NOILVHE3A3d 3417aTIM TVNOILVN
00°00S$ 00°052$ 4 yoeasinQ/bunayiepy| sospia 0}-moy aonpoud o} puadis Juspnis puadis uononpoid 03pIA
00°0€$ 00°0€$ 3 Sjusng sjuased s}oeug
pue slojelisiuiWpe ‘SI1aydoea} S|00yds
8-Y WOl SHY 0} 1ISIA S)iS o} s)oeus
_oo.ommw IWYY90dd 40AVSSVYalv
00°0$ 000$ souejsissy padx3 dn mojo} Jojeyijioe bunesy
pue Buiey|ioe; ‘uoeISIUIWPE % SJUSPN}S
yum Bunesw sapjoyaxels buluueld
10} $921U9s ouoq oid ul Ailewo}snd
006$ - SJUBYNSUOYD [BJUSWIUOIIAUT
yinppns Jakog - Jojejjioe4 ouoq oid
00°0¢$ 00°0¢$ Sjusng souepusjie abeinoous SYoeuUS
0} sbuneaw siapjoyaxels Jo} SHoeus
_oo.omw ONILIIIN ¥IATOHINVLS
00°002'7$ 00°00Z'¥$ l W02 JINppNSIoA0q MWM | N 2oue)sissy padxg| saoiues ouoq oid ul 009$ Sepnjoul siipne JUB}INSU0D }ipne 3)SeAA
ajsem jsod pue aud jo sisAjeue dn mojjo}
pue 6uonpuos ‘buluued 1oy 884 paonpal -
SJUBYNSUOYD) [BJUSWUOIIAUT YINPPNS J19Aog
66GL$ 66°GL$ 3 [=0Sd%gsSuods | YN s|eusie Jing ‘@dueusjule ade] jon@
T 1=IS8vv10C ‘siieday ‘sjoslold Juswanoidw| swoH
%UOIYSe;Oe ‘SyelD 10 [eap] - WZE X WWGY ‘(SPIEA GE
%ode}+]onp=xyaids X 4ou] 88°1) Wi} | “Yoed BINIAl 10]0D JSAIIS
BIU=SRY0CE0.EPSSL=PID “Yoed-¢ ‘ade] jonQ apelo [euoisssjoid
$30BIHONP=SPIOMASNY bury ade] -sbeq yses} buiaqe| Joy
gIVAABOUSNYO =Pl
Zedss ¢ | 1s=po
170624€X8.08/AP/I8A|IS
S[0ed-¢-Jeuoissajoild
“Duryj-ade [ jwod
TUOZewe MWW//-Sany
1809 Aiobaje) |1s09 |ejoL 1s09D fuenp Mui] a)Sq3M # 19PON adA) asuadx3y uonduasag aweN

61/0L/¥ 10 se ST1VINILST 139dNd LO3rodd 1vNId

jobpng uonesyddy jueis siapea] YiNoA pun- s}00isseis

gny) uondy [ejuawuosIAug jooyds ybiH suipjoolg
uoldy ajewl|) Joj bunsodwon




€ 13Ylo

¢ B{Yl0

1 Jayl0

puadis Jojeulpioo)

9oue)sissy Yadx3

Sjuong

sleuaie|\ yoeanno/bunaxiepn

sleuse

sauobojen asuadxy

313730 LON Od

81°69v'L$ IV.LOL
00°00€$ 00°00€$ wod yoeaNO/BunaxE sjuapnjs suys-1
NUIIOISNO MWW/ SAny qn|D UOIOY [EJUSWUOIIAUT 1O} SUIUS-} 02
00°000°Z$ 00°000°'L$ puadig J0jeulpIo0) puadys Jayoes} Josiape josfoid puadis
[00-00¢z$ ILLENED)
00°0% 00°0$ aoue)sIsSy padx3g $991AI8s ouoq oud uoIssiwgns
ul 00€$ JO anjeA - S|ooydS 097 uoljelspa4| uonedldde g uonejuawnooQ
SJIPI\ [BUOHEN O} UOISSIWIANS pue ejep
‘UoIJBIUBINIOP UM SIUSpN]S JSISSE 0}
SJUB)NSUOY [RJUSWIUOIIAUT YInppns 19Aog
1809 MioBaje)(3so9 jejol 1s0) fAnuenp D TG ETTY # |9POINI adA] ssuadx3y uonduosag aweN

61/0L/v J0 Se ST1VINILST 1390dNd LO3rodd 1vNI4

jobpng uonesnddy jueis) siepea] yynoAs pund S}00ISSeio)

qgnjo uondy [epusawIuolIAug jooyas ybiH aulpjoosg
uopoy ajew|) 103 bunsodwon




.- New England
) LITASSIools
-- Environment Fund

PARTNERSHIP AGREEMENT
July 03, 2019
Mary Minott
Brookline High School (BHS) Environmental Action Club (EAC)
Brookline High School
115 Greenough Street
Brookline, MA 02445

Dear Mary,

The New England Grassroots Environment Fund (Grassroots Fund) is pleased to provide a Young Leader

Grant to Brookline High School {BHS) Environmental Actlon Club (EAC). Our participatory review process and
grassroots-led Grantmaking Committee recognized the strength and potential of your effort and its impacts on the
health and sustainability of our region. In addition to funding, we hope to develop a long-lasting partnership with your
organization by providing training opportunities and resources to ensure that your work has the support it needs to
thrive. We hope that Brookline High Schoal (BHS) Environmental Action Club (EAC) will help us spread the word
about our grants program so that others can benefit from funding, and share both your challenges and successes with
us so that we can learn alongside your group,

What We Offer:

Training Resources

The Grassroots Fund’s RootSkills Training Series offers opportunities for peer-to-peer skill sharing and offers
support on topics such as fundraising, governance, communications, volunteer management. These opportunities
are provided through webinars, in-person workshops, and conferences. To find out about upcoming trainings

please visit https://grassrootsfund.org/tools.

What We Ask:
Meet Our Reporting Requirements:

Grantee Call Participation

You are required to participate in a conference call with other grantees between six and twelve months from the
date of your award. During this call you will be asked to speak about the successes and challenges your group has
experienced since receiving the grant. This is also an opportunity to hear from peer organizers. You can sign up for

a Grantee Call at any time at https://grassrootsfund.org/dollars/grantee-calls,

Final Report Submission

You are required to submit a detailed report twelve months from the date of your award, You can find the report
template and submission instructions here: www.grassrootsfund.org/doll rant-report.

Annaunce Your Award

We welcome your announcement of receiving a grant from the Grassroots Fund! You can mention us on Facebook

(New England Grassroots Environment fund), Instagram (@grassrootsfund), and Twitter (@grassrootsfund )

Example of Where & How to List Your Grant

Please tailor the following example for your brochures, e-newsletters, display tables, website(s) and/or social
media: "Funding for the [Your Program] was provided by the New England Grassroots Environment Fund."
www.grassrootsfund.or

P.O. Box 611, Newmarket, New Hampshire 03857 - Phone: 603 905 9915
info@grassrootsfund.org / www.grassrootsfund.org



Include the Grassroots Fund's Bollerplate in Your Materlals
If you decide to send a press release, please include the below paragraph in your communications:

About Grassroots Fund: The Grassroots Fund is dedicated to co-creating healthy and sustainable communities
throughout New England. Grassroots Fund empowers individuals, groups and organizations working across a
broad range of environmental and social justice issues. By helping them identify, select and access the specific
tools, resources and connections they need to challenge existing systems, they are able to develop lasting
solutions to the complex problems affecting the places they live and the health of the people who live there.
We're supporting change makers who not only experience marginalization but face systemic and structural
barriers to traditional funding. To learn more visit grassrootsfund.org.

For additional media & outreach suggestions and templates please download a PDF with suggestions from
www.grassrootsfund.or, licity.

Include the Grassroots Fund's Logo In Your Materlals
Electronic versions of our logos are avallable for websites, printed materials and other documents at
w w.grassrootsfund.org/publicity. Please use the following guidelines when using the logo:
If you post a logo on your website, please link it to www.grassrootsfund.org
» The logo should never appear smaller than 1" in width.
e Do not alter the logo in any manner, including color changes, adding/removing elements of the logo or
changing the aspect ratio (i.e. stretching or compressing the logo).
e Do not display the logo in a manner that implies sponsorship or endarsement without explicit permission
from the foundation. Usage of the logo is limited to acknowledging your grant from the foundation.

Let us know how it’s going - and spread the word!
We ask that you submit a picture of your group implementing your project for the Grassroots Fund to use in social
media posts. This post will include your group’s social media handies and any other hashtags your group would
like to be included. Please submit your group photo, social network handles and hashtags to

audrey@grassrootsfund.org.

Thank you again for allowing the Grassroots Fund to be a partner with you on your project. We look forward to being a
part of your success.

Regards,
- ,,'A:'f:,'.—-'—"
%‘./‘::&"' "'-‘.:7%7/
Julia Dundorf

Executive Director
ACCEPTANCE OF PARTNERSHIP AGREEMENT

1, , an authorized representative of Brookline High School (BHS)
Environmental Action ClusJEAC) have read the enclosed partnership agreement and agree with rguirements listed.

Signature: / /M )Z'_ Date: /0
o




Grassroats
Eaviranment Fund

‘ -- New England

July 03, 2019

Mary Minott

Brookline High School (BHS) Environmental Action Club (EAC)
Brookline High School

115 Greenough Street

Brookline, MA 02445

Dear Mary,

We are pleased to award a Young Leader Grant to Brookline High School (BHS) Environmental
Action Club (EAC) in the amount of $1,875.00 (“Grant Funds”} for the purpose(s) stated here:

To support Brookline High School’s (BHS) Environmental Action Club (EAC) to improve and expand
composting at BHS and in Brookline schools,

These funds may be used during the period commencing on July 03, 2019 and ending on July 06,
2020 (“Grant Period”). The funds shall be spent for the purpose stated above and within the budget
submitted by Brookline Righ School (BHS) Environmental Action Club (EAC). If there are
unexpended funds at the end of the Grant Period, the group shall contact Grassroots Fund (the
“Fund”} staff to determine next steps,

Under the terms of the Fund’s status as a public charity under section 508(a)(1) of the Internal
Revenue Code, we must maintain records that indicate whether or not you are a tax-exempt
organization under section 501(c)(3). Brookline High School (BHS) Environmental Action Club (EAC)
shall make such records avallable to the Fund upon request. The Fund must also maintain records on
the use of distributed funds, A final report on the outcome(s) of your project and the use of the
Grant Funds is required 60 days after completion of the grant or at the end of the Grant Period. You
can find the grant reporting requirements including the grant report form at:

(www.grassrootsfund.org/dollars/grant-report).

Brookline High School (BHS) Environmental Action Club (EAC) agrees to maintain adeguate financial
records documenting the use of the Grant Funds. These records must be maintained by Brookline
High School (BHS) Environmental Action Club (EAC) for at least three (3) years after the end of the
Grant Period and shall be made available to the Fund upon request. The Fund may monitor and
evaluate Brookline High School (BHS) Environmental Action Club (EAC)’ use of Grant Funds and
operation to ensure compliance with this agreement letter and the attached Partnership Agreement
(the “Partnership Agreement”),

Brookline High School (BHS) Environmental Action Club (EAC) shall not engage in any activity using
the grant that jeopardizes the Fund’s status as a nonprofit, public charity qualified to receive tax-
deductible contributions under section 501(c)(3). No part of any grant may be used for lobbying, a
political campaign, or to support attempts to influence legislation of any governmental body other
than through making available the results of non-partisan analysis, study and research. If Brookline
High School (BHS) Environmental Action Club (EAC) is in doubt about whether a certain activity may
constitute lobbying or otherwise violate the above prohibition, the Fund welcomes questions and is

INITIAL:

,O. Box 611, Newmarket, New Hampshire 03857 - Phone: 603 905 9915
info@grassrootsfund.org / www.grassrootsfund.org



happy to provide guidance. No portion of the Grant Funds may be sub-awarded to a secondary
grantee, contractor or other recipient without the express permission of the Fund to do so.

This grant is subject to the terms set forth in this letter and the Partnership Agreement. The Fund, at
its discretion, may revoke or request return of Grant Funds if terms of this letter or the Partnership
Agreement are not met; contingencies are not met; required or requested interim or final reports
are inadequate or not provided; or Brookline High School (BHS) Environmental Action Club (EAC)
leadership, finances or other major issues put the outcame or funding of the grant in jeopardy.

No portion of the funds may be used for illegal activity or to discriminate on the basis of ethnicity,
race, color, creed, religion, gender, national origin, age, disability, marital status, sexual orientation,
gender identity, or any veteran status. It is understood that funds may not be used to promote or
proselytize any religion.

Brookline High School (BHS) Environmental Action Club (EAC) shall notify the Fund immediately of
any change in the group’s Federal tax status before or during the Grant Period. By agreeing to be
your fiscal sponsor and signing this agreement letter and the Partnership Agreement Brookline High
School (BHS), agrees to ensure that Brookline High School (BHS) Environmental Action Club (EAC)
uses the grant funds for the purpose stated above and in compliance with this letter and the
Partnership Agreement. Brookline High School (BHS), represents and warrants that it is a tax exempt
public charity under 501(c)(3) of the Internal Revenue Code. Brookline High School (BHS), shall
retain its tax-exempt status throughout the Grant Period and shall notify the Fund immediately of
any change in Federal tax status before or during the Grant Period.

Brookline High School (BHS) Environmental Action Club (EAC) shall indemnify, defend and hold the
Fund, its directors, officers, employees, agents, and assigns harmless against all claims, liabilities,
losses, damages, and expenses, including, without limitation, attorneys’ fees, which arise directly or
indirectly , wholly or partially from or in connection with any act or omission of Brookline High
School (BHS) Environmental Action Club (EAC) , your employees or agents, In applying for or
accepting the grant, in expending or applying Grant Funds, or in carrying out the project, including,
without limitation, claims by third-parties for infringement, misappropriation, or otherwise regarding
the project.

We ask that you acknowledge your acceptance of this grant award and of the terms of this letter by
signing and completing all the information in the box on the next page and returning a printed copy
of the full letter to the address below or a full scanned copy via email. Upan receiving the full signed
agreement letter, we will dispense the complete amount of the Grant Funds in one installment by
check. The check will be sent within 3 weeks from the date the Fund receives your signed agreement
letter.

Note that we require a response to this letter within 90 days of the date of this letter. You can
contact New England Grassroots Environment Fund at the following address, P.O. Box 611;
Newmarket, NH. 03857, or by phone or email at (603) 905-9915 and info@grassrootsfund.org,

Congratulations and good luck with your project!

INITIAL:



Sincerely,

lulia Dundorf, Executive Director

Please complete the 2 steps below so we can process your grant check:
1) _ Complete the following information:
Accepted this 3 "h day of f )( kaMl .ZO_L?
By: W\.ruHi‘ E\\m Noewiean

Title: Qg(}\' . Sg gpt . Qé & Kc E

Please provide us with, or confirm, the name of your group’s Fiscal Sponsor and the Fiscal
Sponsor’s EIN number:

Fiscal Sponsor: _ Brookline High School (BHS)_ EIN: { }ﬂ é ~Co l - I,O Z

Fiscal Sponsor Signature; /
Title: /f/g,-/ c / ST il

2) Please initial the bottom of each page and return a complete (all 3 pages) printed
(or scanned) signed agreement letter and the first page of your Fiscal Sponsor’s IRS
determination to grantagreement@grassrootsfund.org or by regular mail to: PO Box 611,
Newmarket NH 03857.

Please retain the digital copy of this agreement letter for your own records.

If Address to which the Award Check is to be sent is different to the one shown on page 1, please
state there:

Send Award Check to:

Check made payable to:

INITIAL:




-- New England
Grassroots
-- Environment Fund

October 21, 2019

Dear Mary,

Congratulations on Brookline High School (BHS) Environmental Action Club (EAC) recent
Young Leader grant from the New England Grassroots Environment Fund! We’re thrilled to be
supporting your local efforts — it’s the work of grassroots leaders like you that makes our work so
impactful and exciting.

In addition to your grant award, we are sharing some other exciting benefits of being a part of the
Grassroots Fund’s grantee community. We have many other resources and services to offer you!

o Join a grantee call — We request that your group join at least one grantee call to dig deeper
on one topic with other grantees in the region and learn more about being a part of the
Grassroots Fund: https:/grassrootsfund.org/dollars/grantee-calls

o Attend a convening — Join our webinars, catalyst convenings, workshops, pop-up offices
and RootSkills conferences, designed especially for our grantees:
https://grassrootsfund.org/tools

o Sign up for our newsletter — Sign up for our newsletter and never miss a grant deadline or
training opportunity again! Visit http://www.grassrootsfund.org/participate to sign up.

o Grantee map — Search for grassroots groups by project type, state, or name to connect with
fellow grantees for inspiration and project ideas. http://grassrootsfund.org/stories/search

o Grassroofs stories — Learn from your fellow grantee groups leading amazing local initiatives
across New England. From an urban community garden to addressing obesity to a
community-driven revolving loan initiative - there’s so much to be excited about in
grassroots work! grassrootsfund.org/stories

We recommend that you encourage your fellow group members to register online and connect to
your groups profile at grassrootsfund.org.

Thanks for giving us an opportunity to be a part of your project’s success. Please let us know how
we can support you beyond this award.

Audrey, Bart, Chetana, Janet, Julia, Laura and Tess 31  /TheGrassrootsFund

y @GrassrootsFund

@ @GrassrootsFund

P.O. Box 611, Newmarket, NH 03857 Phone: 603-905-9915
connect@grassrootsfund.org / www.grassrootsfund.org
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