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School Committee Finance Subcommittee 

Wednesday, January 15, 2020 

8:30 AM-10:30 AM 

Room 103, Town Hall 

 

Finance Subcommittee members present: Susan Wolf Ditkoff (Chair), Sharon 

Abramowitz, Suzanne Federspiel, and David Pearlman (by phone). 

Staff present: Ben Lummis, Mary Ellen Normen, Nicole Gittens, Casey Ngo-Miller, 

Donna Chisolm, Michael D’Onofrio, and Robin Coyne. 

Others present: Advisory Committee School Subcommittee Chair Cliff Brown (by 

phone). 

 

Ms. Ditkoff called the meeting to order at 8:30 AM.  She announced that Mr. Pearlman 

will be participating remotely, by phone.  

 

1) FY 2019 Final Financial Report-Update 

As was noted during earlier meetings, the district is late in submitting the FY 2019 Final 

Financial Report to the Department of Elementary and Secondary Education.  Ms. 

Normen is using OpenGov software to complete the report and plans to submit it to the 

state on January 30, 2020.  The switch to using OpenGov will facilitate the preparation of 

future reports in a timely manner.  Subcommittee members asked whether it is possible 

for Ms. Normen to delegate/postpone any other tasks this month as she will be devoting 

so much time to the completion of this report. 

 

2) FY 2020 Budget Update 

Ms. Normen reported that the upcoming FY 2020 2nd Quarter Financial Report will 

include a reconciliation of budget to actual FTEs and will note any variances and 

vacancies. 

 

3) FY 2021 Budget Development Update 

Ms. Normen reported that she is using OpenGov software to complete the FY 2021 

Budget, which will be ready for electronic release on January 30, 2020.  She will 

schedule a training session for School Committee members and others (including 

Advisory Committee Finance Subcommittee members) on how to access/read the Budget 

in the new format.  The new budget format will increase transparency.  Positions will be 

shown by building and by district-wide category.  Ms. Normen will prepare a pdf 

summary of the proposed FY 2021 Budget that can be shared with the public at least a 

week before the FY 2021 Budget Public Hearing. 

 

The Subcommittee discussed the process going forward for informing School Committee 

members about ongoing budget deliberations, including discussions between the 

administration and school leaders.  Mr. Lummis stressed the importance of informing 

employees of any potential change in their positions before the information becomes 

public.  The Subcommittee agreed to schedule a discussion of the School Committee’s 

role in the budget process during the January 22, 2020 Subcommittee meeting.  
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4) Budget Presentation: Stipends; Paraprofessionals 

Mr. Lummis, Ms. Normen, Dr. Gittens, and Ms. Ngo-Miller provided a presentation on 

district-wide stipends, including the role stipends and additional compensation work play 

in providing support, programs, and services in our schools (Attachment A).  They 

reviewed benefits and challenges, costs, and improvements in budget and financial 

controls.      

 

Mr. Lummis, Ms. Normen, Dr. Gittens, and Ms. Ngo-Miller provided a presentation on  

Paraprofessional roles and responsibilities, challenges, and staffing costs (Attachment B).  

Mr. Lummis stressed the importance of professional development.  Subcommittee 

members suggested the following: that the posted presentation show the number of 

individuals assigned to each schedule and indicate when the RISE program started; that 

the administration extrapolate state data on the projected rates of Autism to the Public 

Schools of Brookline for planning purposes; that the district look at what is being done in 

other districts; that the district tailor support/training to paraprofessionals who are 

interested in becoming teachers and to those who want to be career paraprofessionals; 

that the district consider organizational changes to reduce/eliminate gaps; and that the 

district look at whether school staff (particularly at the K-8 schools) did not access 

budgeted stipend funds because they did not know the funds were available and/or did 

not understand the process. 

 

5) Acceptance of Gifts from Lawrence and Coolidge Corner School PTOs and 

Lueders Environmental, Inc. 
No objections were raised to including this item (Attachment C) on the January 16, 2020 

School Committee Meeting Consent Agenda. 

 

6) Acceptance of Grants: New England Grass Roots Environment Fund  

No objections were raised to including this item (Attachment D) on the January 16, 2020 

School Committee Meeting Consent Agenda. 

 

7) Brookline Fiscal Advisory Committee (BFAC) Update 

Mr. Brown reported that BFAC is refining the Report. He does not expect the 

content/recommendations to change. 

 

8) Steps to Success Update 

Steps to Success (STS) Board Chair Judy Katz provided an update on the program’s 

financial status.  The program had had considerable reserves, but they are winding down.  

Loss of district funding significantly impacted STS finances.  The program has been 

doing what it can to find other sources of funding, e.g. grants and major donors.  The 

Brookline Housing Authority will be providing $75,000 to support programs over the 

next three years.  STS has had to cut staff.  The program can survive until June, but its 

future is in jeopardy.  Ms. Katz and the Subcommittee members discussed the important 

role STS plays in trying to provide an equitable experience for students, particularly those 

from low-income households.  Members suggested establishment of a Public Schools of 

Brookline Policy on the district’s relationship with out of school time programs.  STS is 

looking into the possibility of getting some of the revenue generated from marijuana sales 
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and may ask the School Committee to support this request.  The STS Board will be 

discussing potential cuts during its February Board meeting.  School Committee Liaison 

Helen Charlupski will provide updates to the School Committee.   

 

The meeting adjourned at 10:30 AM. 



Stipend Presentation to 
School Committee



Budget Presentation

Purpose

✓

✓

✓

Intention is to provide a level of transparency and detail not 
typically provided about programming and costs
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Budget Presentation

Purpose

✓

✓
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Types of Stipends
Student-Facing

✓
✓
✓

Student Support

✓
✓

Teacher/Administrative Support Stipends

✓
✓

✓

All new stipends are meant to be negotiated with the BEU
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Stipends Not Included in Schedule B of the 
Unit A Contract

✓

✓

✓

✓

✓

✓

✓



Other

✓

✓



Benefits & Challenges

Benefits:

✓

✓

✓

✓

✓

✓
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Benefits & Challenges

Challenges:

✓

✓

✓

✓

✓

✓
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Costs

Categories FY 2017 FY 2018 FY 2019

Athletic Stipends $400,292 $468,450 $469,657

Non-Athletic Stipends $196,516 $194,589 $197,190

Categories FY 2017 FY 2018 FY 2019

Unbudgeted Personnel 
Costs identified during 
Fiscal Year

$1.1m $300k



Improving Budgeting and Financial 
Controls

✓

✓

✓
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Paraprofessionals

January 15, 2020
School Committee 
Finance Subcommittee



Budget Presentation

Purpose

✓ Educate School Committee and public on key areas of PSB 
including programs, services, and departments

✓ Presentations typically will include a combination of background 
information about area, and also costs, cost drivers, staffing, and 
challenges

✓ Presentations on areas requested by School Committee, 
ongoing public interest, and those identified by Superintendent

Intention is to provide a level of transparency and detail not 
typically provided about programming and costs
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Upcoming Budget Presentations 
Schedule as of 1/2/2020 - Agendas and meeting dates are subject to change
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Date Meeting Topics

December 5 SC Workshop Grants, and Substitutes

December 12 SC Meeting Special Education Tuition, School-based and Central Administration 
Staff additions since 2015 Override; Office of Strategy & Performance

December 18 Finance Subcommittee Recurring Fees in Program, Services, and Materials (52, 53, 55)

January 9 SC Meeting School-based and Central Administration Staff additions since 2015
Override; Office of Strategy & Performance

January 15 Finance Subcommittee Stipends, Paraprofessionals

January 16 SC Workshop Office of Administration & Finance; BHS Staffing

January 22 Finance Subcommittee Performing Arts; Visual Arts; World Language

January 23 SC Meeting Literacy Support; K-8 Staffing

January 30 SC Meeting Presentation of Superintendents Recommended Budget



Agenda

1. Roles and Responsibilities
2. Challenges
3. Staffing Costs
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Paraprofessional Positions - Salary 
Schedules

#2 Aides and Tutors except as listed in other 
schedules, Home/Community Liaison, Tappan 
Security Monitor

#3 High School Parent Liaison, Performing Arts 
Production Aide, ELL Aide (formerly ESL/Bilingual Aide), 
Counselor for Teen Advantage (10 Months)

#4 Security Aide, Graphics Arts Publishing Coordinator 
(10 Months)

#5 Athletic Aide, Attendance Officer, Building Aide, 
Science Resource Aide (10 Months)

#6 Early Childhood Extended Day Instructor, Handicap 
Coordinator (10 Months)

#8 Food Service Assistant (10 Months)
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#9 Education Technology Support Specialist, Application 
Support Specialist, Steps to Success Project Advisor, 
Special Education Budget Analyst (12 Months)

#9A Senior Application Support Specialist, Webmaster, 
Teen Advantage Coordinator (12 Months)

#11 METCO Bus Monitor (10 Months)

#14 Parent Outreach Coordinator, Mediation 
Coordinator, Assistant to the Athletic Director (10 
Months)

#15 System Substitute, System Nurse Substitute (10 
Months)

#17 Steps to Success Assistant Project Director (10 
Months)

*Salary Schedules 1, 7,10,12,13, and 16 no longer used



Paraprofessionals - General & Special 
Education

Primary Responsibilities
✓ Support students

- Academic
- Behavioral
- Social-Emotional
- Physical

✓ Assist with instruction
✓ Prepare materials and equipment for activities 
✓ Transition during arrival and dismissal
✓ Assist with clerical tasks
✓ Support operation and effective functioning of the school
✓ And more . . . 



Paraprofessionals in Special Education
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Special Education Paraprofessionals work with students with 
learning/and or physical disabilities.  Paraprofessionals work 
alongside special and general education teachers and/or service 
providers to teach students with disabilities.  

✓ Work may be individual or in small group settings

✓ Settings may vary, depending on the needs of the students



Paraprofessionals in Special Education
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Types of Special Education Paraprofessionals

✓ Program Paraprofessionals

- District-Wide

- Learning Center

✓ Ratio

- 1:1

- Shared paraprofessional

✓ Medical paraprofessional



Challenges

9

✓ Hiring

✓ Retention year to year

✓ Churn during the year



Staffing (Schedule 2) 
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   Position Total

Learning Center 106

District-Wide Program (includes BEEP) 108

1:1 (includes OOD) 28

Kindergarten and 1st grade 53

Total 242

*As of 12/17/19
** Not all schedule 2 paras included



Staffing - Historical
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THE PUBLIC SCHOOLS OF BROOKLINE 
BROOKLINE, MASSACHUSETTS 02445 

PHONE 617-730-2425 

BENJAMIN LUMMIS 
INTERIM SUPERINTENDENT OF SCHOOLS 

MARY ELLEN NORMEN 
DEPUTY SUPERINTENDENT 
FOR ADMINISTRATION AND FINANCE 

Request for Gift Acceptance 

January 15, 2020 

The School Department requires specific authorization for acceptance of gifts. 

School Committee Action Requested: Please accept the following donations: 

Donor ReciJ!ient Amount Reason Account Number 

Lawrence School PTO Lawrence School $923.26 Sports Programs - 3300SEF5-482030 
Fall Cross Country 

Coolidge Comer PTO Coolidge Comer School $1,495.00 Live at the Hive 3300SEF2-482030 
August, 2019 -
Teacher Salary 

Coolidge Comer PTO Coolidge Comer School $2,059.58 Dave's Football 3300SEF2-482030 
League (DFL)-
referees and staff 
advisors 

Lueders Brookline High School $150.00 Environmental Club TA03-258910 
Environmental, Inc. 

Motion: Accept the above listed gifts for school department use. 
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