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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL 

COMMITTEE HELD ON THURSDAY, JANUARY 16, 2020 AT 6:00 PM IN THE 

WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL.  STATUTORY 

NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK. 

 

School Committee Members Present: Ms. Schreiner-Oldham (Chair), Ms. Federspiel 

(Vice Chair), Dr. Abramowitz, Ms. Ditkoff, Mr. Glover, Ms. Monopoli, Mr. Pearlman, 

and Ms. Scotto.  School Committee members absent: Ms. Charlupski.  Also present: Mr. 

Lummis, Ms. Normen, Dr. Gittens, Ms. Ngo-Miller, and Ms. Coyne. 

 

Others Present: Brookline High School Head of School Anthony Meyer and Assistant 

Head of School Hal Mason.  

 

Ms. Schreiner-Oldham called the meeting to order at 6:00 PM.   

 

1. ADMINISTRATIVE BUSINESS  

 a.  Calendar 

Ms. Schreiner-Oldham noted upcoming events on the calendar. 

 

b.  Consent Agenda  

ACTION 20-4 

On a motion of Ms. Federspiel and seconded by Mr. Pearlman, the School 

Committee VOTED, with 7 in favor, 0 opposed, and 1 abstention (Ms. Ditkoff), 

to approve the items included in the Consent Agenda. 

                  i.   Past Record: January 7, 2020 School Committee Meeting with Legislators 

                  ii.  Acceptance of Gifts from Lawrence and Coolidge Corner School PTOs  

                       and Lueders Environmental, Inc. (Attachment A) 

                  iii. Acceptance of Grant from the New England Grass Roots Environment  

                       Fund (Attachment B) 

                  iv. Payment of $24,480 in FY 2020 Unanticipated Expenses related to the  

                       Move from Webster Place to Clark Road from the Classroom Capacity  

                       Account (Attachment C) 

 

2. LISTENING SESSION ON FY 2021 BUDGET 

Mr. Lummis provided an update on the FY 2021 Budget development process.  

He will be presenting his recommended budget on January 30, 2020.  

 

The following people provided comments on the FY 2021 Budget: Bob Miller, 

Rebecca Blouwolff, Bob Weintraub, Nicolas Yoder, Lynda Roseman, Danna Perry, Ben 

Kelley, Meghna Chakrabarti, Tali Moreshet, Marnie Weiss, Graciella Mahamity, and 

Stephen Arronberg.  Comments included the following: avoid cuts that directly impact 

what happens in the classroom; support funding of fair contracts for teachers; 

demonstrate to teachers that you value them as the drivers of the system; reduce the 

central administration budget and staffing and prioritize what happens in the classroom; 

the district’s budget for central administration is larger than that of comparable districts; 
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top down education reform does not work; fully fund the elementary world language 

program, which provides many cognitive benefits to students, and to ensure that all 

students have this opportunity regardless of their family’s income level; the budget 

should reflect our educational values and priorities and support teachers; make sure the 

schools operate in the best interest of the children; give teachers more autonomy; focus 

on strong instructional leadership; the Brookline High School Science budget was 

significantly reduced at the beginning of this year with very little warning and teachers 

and parents have had to pay for supplies; if the School Committee wants to hire/retain the 

best people, it needs to better manage the budget, fund classrooms, and agree to a 

contract. 

 

Ms. Chakrabarti’s comments are below: 

I’m Meghna Chakrabarti, Mom of a Lawrence 4th grader, and incoming kindergartner. 

First want to thank district leaders and members of the school committee for all the time 

and effort you put into this work.  In recent months, I’ve received emails from members of 

the medical community who live in Brookline. They’ve told me when their hospitals faced 

a budget crisis, their first principle remained: do no harm.  Protect the patient.  When my 

own media organization faced significant donation and underwriting shortfalls after the 

2008 financial crisis, we trimmed everything as far away from our core mission as 

possible.  Our goal was to protect and preserve the journalism that serves the public.   

Please, do no harm. Protect the mission of the Brookline schools. Do not put these cuts 

on the backs of our children.  Start instead as far away from the classroom as possible. 

Start in Central Administration.  Mr. Lummis has already shared with you that the 

central office has ballooned by $1.13 million dollars in additional annual costs.  That is 

far bigger than peer districts, and that administrative growth has not correlated with 

major meaningful increases in the quality of education.  I urge you to look under every 

rock in every part of the budget of central administration, and other areas far away from 

the classroom.  You will find potential savings.  For example, why did the supplies line 

item for the Office of Teaching and Learning go from $26,000 in FY18, to more than 

$205,000 in FY2020?  That’s just for supplies.  The overall budget for OTL increased by 

700,000 dollars -- from $1.01 million to $1.72 million in just two years.  That’s 

according to the FY2020 budget linked on the district website.  That same budget 

document also says this: “The budget rests on two foundational beliefs: Brookline should 

expect nothing less than exceptional and equitable outcomes for all of our learners.  We 

must use our resources to ensure that we enable every student to succeed at high levels... 

and, what takes place in our classrooms matters the most.”  That is the central mission of 

our schools.  What happens in the classroom.  That’s our own policy.  And yet we’re 

hearing of a budget process that instead of protecting classrooms, is BEGINNING with a 

strategy that will lead to larger class sizes and reduced programming.  It’s a strategy that 

defies our own policies.  That is not, and should not be the Brookline way.  Please, do no 

harm. Protect the mission of the Brookline schools.  Do not put these cuts on the backs of 

our children.  Thank you. 
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3. PUBLIC COMMENT 

The following people expressed opposition to a possible move of BEEP 

classrooms from BEEP on Beacon to Clark Road: Lara Jurrrell, Leigh Youmans, Annie 

Rotner, Errol Silverman, Andrea Ricotta, Sean Lynn-Jones, Alaa Eldamaty, Seth 

Michaelson, Paul Warren, Kate Silbaugh, Sarah Picard, and Mariah Nobrega.  Comments 

included the following: this move would not address Public Schools of Brookline 

overcrowding; the decision-making process should be more transparent and should be 

done in open session; move would be difficult for parents/guardians who don’t drive or 

have one car; the BEEP/Trust partnership provides many benefits, including vacation 

coverage, and should be seen as a model; consider other possible uses for Clark Road; the 

district seems to react and does not appear to have a clear plan; put students’ needs first; 

the process for considering this option has been rushed and is late in the year; other 

programs have already closed their application process leaving families with no other 

options; consider asking the Advisory Committee for a Reserve Fund Transfer; in the 

future, the Schools should carefully consider the implications before making decisions; 

consider the impact on our most fragile students; children, particularly those with special 

needs, benefit from consistency; children whose parents cannot get them to Clark road 

will lose out on critical interventions; there is high demand for BEEP in North Brookline; 

at a minimum, delay this decision a year to provide time to do a thorough analysis and for 

planning.  

 

Nathan Spritz asked whether the district has communicated with 

parents/guardians that live in the 50 households in Hancock Realty that will be required 

to vacate their current home during the construction project.  [Mr. Lummis reported that 

Chestnut Realty informed the district on January 14, 2020, and that the district sent a 

letter to parents/guardians earlier today.] 

 

4. PROPOSED EXECUTIVE SESSION 

By a roll call vote of 7 in favor and 1 opposed (Dr. Abramowitz) at 7:30 PM, the 

School Committee entered into Executive Session pursuant to Massachusetts General 

laws chapter 30A section 21(a) for Purpose 6: To consider the purchase, exchange, lease 

or value of real property because the chair declared that an open meeting may have a 

detrimental effect on the negotiating position of the public body (62 Harvard Street LLC, 

62 Harvard Street, Brookline, Massachusetts; Temple Ohabei Shalom, 1187 Beacon 

Street, Brookline, Massachusetts; Maimonides School, 2 Clark Road, Brookline, 

Massachusetts; and Newbury College, 129 Fisher Avenue, Brookline, Massachusetts).  

Ms. Schreiner-Oldham announced that the meeting will reconvene in open session at the 

end of the Executive Session.  By unanimous roll call vote at 9:00 PM, the School 

Committee reconvened in public session.  

 

Ms. Schreiner-Oldham announced that the agenda item “Discussion and Possible 

Vote on the Use of Clark Road for the 2020-2021 School Year” will be postponed until 

the next meeting on January 23, 2020.  She noted that the School Committee very much 

appreciates the input from Pierce and BEEP families. 
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5.  Interim Superintendent’s Report 

 Mr. Lummis provided the following report: 
 

20th Anniversary Celebration of the Brookline China Exchange Program 

School Committee members and school district educators and administrators were 

pleased to welcome the visiting delegation from Gao-Xin Number One High School in 

Xi’an, China last week.  The delegation – including Principal Wang Fengjin, Vice 

Principal Yan Guangtao and Assistant Principal She Ying – was in Brookline to mark the 

20th Anniversary of the Brookline China Exchange Program (CHEX).  In addition to a 

warm welcome by the School Committee at your meeting last Thursday, the delegation 

enjoyed a welcome dinner on Wednesday evening at the nearby Blossom Restaurant, the 

School Committee’s reception on Thursday afternoon, a community celebration at 

Brookline High School on Friday night, panel discussions at BHS on Saturday morning, 

meetings at the Harvard Graduate School of Education and at the Massachusetts 

Department of Elementary and Secondary Education, and wonderful classroom visits at 

Driscoll School.  It was a whirlwind visit made possible by the hard work of many of our 

staff.  In addition to PSB staff, I want to gratefully acknowledge the incredible efforts of 

the members of the CHEX Steering Committee, especially Karyn Wang and Blanka 

Bogdanovic.  The CHEX program – designed to foster an increased cultural awareness 

between the people of the United States and China – is an integral part of the fabric of 

BHS and none of it would be possible without the support of the wider Brookline 

community through the work of the Steering Committee. 

 

Out of Cycle Grant Awards from the Brookline Education Foundation 

In mid-December, we received the exciting news that the Brookline Education 

Foundation had agreed to make special out-of-cycle grant awards to the district to fund 

important work.  The BEF awarded additional funds to support an increase in specialized 

reading intervention trainings for our teachers.  This effort is designed to allow us to 

have a cadre of teachers trained in a variety of specialized reading intervention 

programs, including Wilson Reading System, Just Words, Lindamood Phoneme, 

Sequencing (LiPS Program), and Visualizing and Verbalizing.  The BEF also made a 

generous out-of-cycle award for mentoring and coaching of new principals and 

administrators.  This funding includes mentoring for me (with Jim Marini of Teachers 21) 

and Torrance Lewis at Baker, and also coaching for newer school leaders including Dr. 

Suzie Talukdar at Driscoll and Jen Buller at Coolidge Corner School, in addition to 

coaching for Casey Ngo-Miller, Deputy Superintendent for Student Services.  This 

generous out-of-cycle grant support from the BEF is in addition to the almost $50,000 in 

Teacher Grants and over $157,000 in Collaborative Grants that the BEF already 

awarded in this fiscal year.  We remain incredibly grateful to the BEF for their 

tremendous support. 

 

13th Annual Young Women’s Leadership Conference 

The Brookline METCO and English Learner Education (ELE) offices hosted a fantastic 

leadership conference for young women of color from Brookline High School.  The 

conference was held in the Dell Suite at Fenway Park on December 17, overlooking a 
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beautiful snow covered field (we were so grateful that school was not closed for a snow 

day!)  The main goal of the conference was to support our young women in their 

academic and social development.  The conference, through a series of panel discussions 

and workshops, served to empower the students to openly and honestly discuss the 

challenges they face and devise strategies to address them.  Lesley Ryan Miller, Pierce 

Principal, moderated a panel, featuring special guests Rachel Rollins, District Attorney 

of Suffolk County, and Rebekah Splaine Salwasser, Executive Director of the Red Sox 

Foundation.  Summer Williams, Associate Dean at BHS, presented a phenomenal 

workshop on Empowerment and Art, and Dr. Suzie Talukdar, Driscoll principal, led yet 

another exciting panel discussion.  Finally, Audrey Spataro, BHS Steps to Success 

Advisor, moderated an informative workshop especially for 12th graders.  The conference 

was truly a celebration of our students, filled with unity and community.  Everyone left 

with a palpable feeling of strength and brimming with self-confidence and pride of self.  

Special thanks to Keith Lezama, METCO Coordinator, and Mindy Paulo, ELE 

Coordinator, for all of their hard work organizing this fantastic conference for our 

students.  And thanks to the entire Boston Red Sox organization for providing such a 

wonderful venue for this great event. 

 

Congratulations! 

I want to take a moment to congratulate Gail Corcoran, Heath School nurse, and Betty 

Bekker, BEEP nurse, on their becoming Nationally Certified School Nurses (NCSN).  

This credential is granted to registered nurses who meet educational and employment 

criteria and who successfully pass the national examination.  The credentialing standards 

of the National Board of Certified School Nurses meet or exceed industry standards for 

certification. The NCSN examination reflects the knowledge expected of the proficient 

school nurse.  Congratulations to Ms. Corcoran and Ms. Bekker on this significant 

achievement! 

Meetings with Parents and Guardians 

In my continuing effort to meet with parents at every school, I met with parents and 

guardians at Pierce School on December 6 and at Lincoln School on December13.  I look 

forward to meeting with METCO parents on February 4 and with Heath parents on 

February 7.  All of these meetings give me a chance to update parents on district 

initiatives and hear directly from them with their questions and suggestions. 

 

6. PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES 

a.  Budget Presentations: Brookline High School Staffing; Office of 

                 Administration and Finance  

                 Brookline High School (BHS) Head of School Anthony Meyer and Assistant 

Head of School Hal Mason provided a presentation on BHS Staffing (Attachment D).  In 

their presentation, they discussed the following: student experience, student support and 

administrative structure, alternative and special education programs and staffing, 

department structure and staffing, and the benefits and challenges of BHS staffing and 

structures.  Challenges include the following: Old Lincoln School travel creates 

significant scheduling and staffing challenges; 3:00 PM contractual end of day limits 



RECORD      BROOKLINE SCHOOL COMMITTEE MEETING     1/16/20 

VOL. 2020                 REGULAR MEETING       PAGE 13 

_______________________________________________________________________ 

 

options for scheduling; Z block creates scheduling logjams and requires students to arrive 

at 115 Greenough Street at 7:30 AM; huge variety of courses offered leads to many 

singleton classes and scheduling issues; challenges of over- and under-scheduled 

students; and multiple programs can lead to lack of ownership of the success of all 

students.  Mr. Meyer commented on the following: why there are some combined 

standard and honors classes and how it works; the course selection process (will review 

Climate Survey comments); coordination between BHS and K-8 educators, particularly 

on the grade 8 to 9 transition; the benefits of having curriculum coordinators teaching at 

least one class; how Advisory works; the importance of professional development; and 

potential areas of focus if money and building were not issues (professional development, 

supporting teachers in developing new courses, athletic facilities, expanding 

opportunities to participate in programs such as global leadership, social justice, and 

medical training); the need to continue to provide education on vaping; and changes that 

led to a reduction in counselor caseloads. 

 

Mr. Lummis and Ms. Normen provided a presentation on Administration and 

Finance, including Finance, Human Resources, Operations, and Administration 

(Attachment E).  In their presentation, they described challenges, priorities, staffing, 

ongoing work, and primary areas of emphasis.  Areas of particular challenge include the 

following: budgeting, financial controls, and financial reporting; staffing, hiring, 

onboarding, evaluation; school scheduling; strategic planning and prioritization; internal 

communication, particularly related to changes or new practices; and integrated 

technology systems related to operations.  Ms. Normen provided an update on the new 

Food Service operation.  The School Committee will be getting a report on the new 

Transportation contract.  Members suggested that the charts break out central office staff 

and school-based delivery staff.   

 

7. NEW BUSINESS 

Ms. Ditkoff reported that the Driscoll School Building Advisory Committee met 

on January 9, 2020.  The original Driscoll project scope (as approved by the Driscoll 

School Building Advisory Committee in the spring of 2019) was projected to cost $108.8 

million and included 25 underground parking spots.  However, since the failure of the 

May 2019 override, the construction market has continued to see significant cost 

escalation, and in the fall of 2019, Brookline’s outside construction experts estimated a 

10 percent escalation over the original $108.8 million budget.  Therefore, the outside 

experts projected a ~$119.7 million budget.  This revised project budget was debated and 

approved by Town Meeting in November of 2019, funding approximately $115.3 million.  

Now that the override vote passed in December of 2019, the original project budget needs 

to find roughly $4.4 million in cost savings to stay on track within the $115.3 million 

approved by Town Meeting.  In order to preserve our educational and programmatic 

priorities, the Driscoll School Building Advisory Committee discussed removing the 

underground parking for 25 spots, and replacing it with a mixture of a surface parking lot 

(12 or 25 spots) and additional requests for neighborhood parking permits.  The School 

Committee discussed scheduling an opportunity for public comment during an upcoming 

School Committee meeting.   
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Ms. Ditkoff explained that the Committee has been meeting early mornings to 

accommodate the 18 members’ schedules, but will be scheduling community forums that 

will take place at different times of day.  The Driscoll Playground/Field Design Advisory 

Team Kickoff and Listening Session will be on the evening of January 29, 2020 (7:00 

PM in the Driscoll Library).  This is the first of four meetings planned for this spring.  

 

Dr. Abramowitz reported that based on findings from Civic Engagement Barrier 

surveys, personal narratives, and collaborative work done by InclusiveBrookline, the 

Office of Diversity, Inclusion, and Community Relations developed recommendations to 

further cultivate a community of civically engaged people and inclusive decision making 

groups.  Dr. Abramowitz requested that a possible vote to refer these recommendations to 

the Policy Review Subcommittee be docketed. 

 

 Dr. Abramowitz noted that several School Committee members have 

Subcommittee/Liaison roles that involve transportation.  She suggested that there be 

some coordination so that multiple members do not attend the same meetings. 

 

8. ADJOURNMENT 

 Ms. Schreiner-Oldham adjourned the meeting at 11:00 PM. 

 

 

       Respectfully Submitted, 

  

       Robin E. Coyne, Executive Assistant 

       Brookline School Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



THE PUBLIC SCHOOLS OF BROOKLINE 
BROOKLINE, MASSACHUSETTS 02445 

PHONE 617-730-2425 

BENJAMIN LUMMIS 
INTERIM SUPERINTENDENT OF SCHOOLS 

MARY ELLEN NORMEN 
DEPUTY SUPERINTENDENT 
FOR ADMINISTRATION AND FINANCE 

Request for Gift Acceptance 

January 15, 2020 

The School Department requires specific authorization for acceptance of gifts. 

School Committee Action Requested: Please accept the following donations: 

Donor ReciJ!ient Amount Reason Account Number 

Lawrence School PTO Lawrence School $923.26 Sports Programs - 3300SEF5-482030 
Fall Cross Country 

Coolidge Comer PTO Coolidge Comer School $1,495.00 Live at the Hive 3300SEF2-482030 
August, 2019 -
Teacher Salary 

Coolidge Comer PTO Coolidge Comer School $2,059.58 Dave's Football 3300SEF2-482030 
League (DFL)-
referees and staff 
advisors 

Lueders Brookline High School $150.00 Environmental Club TA03-258910 
Environmental, Inc. 

Motion: Accept the above listed gifts for school department use. 

















































1. Student Experience

2. Student Support and Administrative Structure

3. Alternative and Special Education Programs, Staffing

4. Department Structure and Staffing

5. Benefits and Challenges of BHS Staffing, Structures



9th Grade

●

●

●

●

●

●

●

10th to 12th Grade

●

●

●

●

●

●

●



Grade 9 Student Support Team, OLS/115

Dean of OLS
1.6 Associate Deans
1.0 Coord. of Therapeutic Programs
2.7 Guidance Counselors 

● Career Counselor w/ .5 load
● AD w/ .2 load 

1.0 Social Worker
Total = 6.3 FTE plus 1 unaligned

10-12 Student Support Team, 115 Greenough

Dean of Students; Dean Student Support Syst.

3.2 Associate Deans* 
7.4 Guidance Counselors

● ACE counselor w/ .5 mainstream load
● Assoc. Dean w/ .2 mainstream load
● College Counselor w/ .5 load
● Guidance Coordinator w/ .2 load

3.0 Social Workers
Total =   13.6 FTE plus 2 unaligned
* Assoc. Deans teach or carry guidance caseload



ACE
Current capacity = 55 students

1 Unit B Program Coordinator
.5 Unit A Guidance Counselor

4.0 Unit A Teachers

Competency-based program for 
10th-12th graders who learn at their 
own pace

SWS
Current capacity = 125 students

1 Unit B Program Coordinator w/ dual role: 
dean and counselor

4.0 FTE Teachers

A participatory, democratic program for 
10th-12th graders



Winthrop House
1 Unit B Program Coordinator 
w/ dual role: dean and 
counselor
1 Unit A Social Worker
4.0 Unit A Teachers

An off-site component of BHS 
that provides a therapeutic, 
special education alternative 
for students who need more 
support than is provided in a 
traditional setting.

ExCEL
1 Unit A School Adj 
Counselor
4 Unit A Teachers 

Substantially separate 
program with dual certified 
educators for students with 
significant social/ 
emotional/regulation 
disabilities.

RISE Community
3.5 Unit A teachers 

Substantially separate program 
with special educators holding 
a license for severe disabilities. 
These students are typically on 
the autism spectrum and/or 
have an intellectual disability 
and/or multiple disabilities.



LAHB
1.0 LC/co-teacher
1.0 small group/co-teacher

Provides specialized 
instruction for students with 
language-based specific 
learning disabilities (e.g. 
dyslexia). 

Bridge Alliance
2.0 Unit A Teachers
2.0 Unit A Transition Teachers

Substantially separate 
program for 18-22 year olds 
with severe disabilities 
continuing their education 
towards independent living 
skills, community 
internships/work experience. 
Also supports 10-12th graders 
with transitional services.

Supported LC 
1.0 Unit A Teacher
.6 Psychologist

Serves students with 
moderate social/emotional 
disabilities that impact their 
ability to sustain full day 
general education/special 
education classes without 
therapeutic supports 
throughout the day.



At Brookline High School, we have 10 departments:

◦
◦
◦
◦
◦
◦
◦
◦
◦
◦







Dept. FTE





◦

◦

◦



Teachers have 3 duties each-- typically 2 as community duties and 
1 as a department duty.

◦ Community

◦ Department



Benefits

◦

◦

◦

◦

◦

Challenges

◦

◦

◦

◦

◦

◦



Office of Administration and Finance  
Finance, Human Resources, Operations and 
Administration 

January 16, 2020
School Committee 



Overview of Growth FY05 - FY20

FY 2005 FY 2010 FY 2015 FY 2019 FY2020 Change 
FY05 - FY15

Change 
FY15 - FY20

PK-12 
Enrollment 5,984 6,472 7,508 7,855 7,857 +1,524 +349

# of Employees
(FTE) 868.3 938.3 1061.5 1277.8 1299.1 +193.2 +237.6

Operating 
Budget 

(General Fund)
$55,828,665 $72,072,892 $90,630,150 $110,756,679 $119,841,548 +$34,801,485 +$29,211,398



We’re Still Trying to Grow into our Larger Self

We want to be a place where our staff and colleagues are hired in a clear process, on-boarded 
effectively, and know how to access the resources and support they need to do their jobs well; a 
place where staff and colleagues are communicated with in a timely manner about that which 
affects their work lives; where they know who to turn to when they face challenges and trust that 
these challenges will be addressed.

We want to be a place where all staff understand the vision, priorities, and direction of their 
specific school, their specific department, and the entire district, and know how these priorities 
support and build on each other. 

We want to be a community where staff can contribute to building and leading toward our vision 
as they choose; a learning community where we are all colleagues, working together to always 
improve the way we work, in service of our students, our families, and each other.



PSB - Still Trying to Grow into Our Larger Self

The Public Schools of Brookline does an extraordinary amount well. 
There are areas we can improve.   

We don’t yet have the well developed and well documented systems, procedures, and 
practices that we need to help our bigger schools and larger staff need to easily accomplish 
the work they need to do. 

Areas of Particular Challenge 

● Budgeting, financial controls, and financial reporting 

● Staffing, hiring, on-boarding, evaluation 

● School scheduling 

● Strategic planning, prioritization 

● Internal communication particularly related to changes or new practices

● Integrated technology systems related to operations



The Office of Administration & Finance



   

Human
Resources

● Hiring/Terminations
● Employee Contract 

Management 
(Non-Aligned & 
Collective Bargaining 
Contract Negotiations) 

● Benefits
● Accruals/ Attendance
● Due diligence related 

to personnel matters
● Liaison Public 

Employee Committee 
(PEC ) 

● Support SC 
Negotiations Sub 
Committee

FTE:  5.00

Operations

● Food Service
● Transportation 
● Building Services/ 

Maintenance
● Capital Improvement 

Planning
● Building Construction
● Liaison Boards/ 

Committees (Building 
Commission and 
Transportation Board  in 
Deputy Supt Absence) 

● Support SC Capital Sub 
Committee

FTE:  81.44

● Payroll
● Accounts Payable
● Budget
● Procurement
● Contract Management
● Revenue/Receipts
● Special Revenue 

Funds: Revolving 
funds (fee prog.), 
Grants, Gifts, Student 
Activities

● Support SC Finance 
Sub Committee 

FTE:  3.00

Finance Administration

● Emergency Response 
Coordinator

● Records Access Officer for 
School Department (Public 
Records)

● Liaison to Municipal 
Departments (e.g. 
Recreation, Building, IT, 
DPW/Parks, Police, Fire

● Liaison Boards/ Committees 
(Advisory, BFAC, Building 
Commission, Transportation 
Board 

● Support SC Policy Sub 
Committee

FTE:  2.00

8



Office of Administration and Finance (A&F)

9

Position Title FY05 FY10 FY15 FY16 FY19 FY20
Net 

Change 
FY15-FY20

Net 
Change 

FY05-FY20
Deputy Superintendent’s 
Office 2.00 2.00 2.00 2.00 2.00 2.00 0.00 0.00

Finance 4.00 2.00 3.00 2.00 3.00 3.00 0.00 -1.00

Human Resources 5.00 4.00 4.00 5.00 5.00 5.00 1.00 0.00

Transportation 4.70 3.00 2.00 2.00 1.94 2.00 0.00 -2.70

Operations and Facilities 49.78 42.33 41.43 44.43 40.00 45.37 3.94 -4.41

Food Service 29.60 29.49 33.34 33.34 33.80 34.07 0.73 4.47

Total A&F FTE 97.08 84.82 87.77 90.77 87.74 93.44 5.67 -3.64



● Capital & Facility Planning

● Safety & Security Planning (not fully updated since 2014)

● Financial Assistance  (updated in 2018)

● Public Records Requests  

● Work with SC, Town Boards and Commissions 
○ Advisory Committee, Building Commission, BFAC, Transportation Board, 

etc.

Administration

● Emergency Response 
Coordinator

● Records Access Officer 
for School Department 
(Public Records)

● Liaison to Municipal 
Departments (e.g. 
Recreation, Building, IT, 
DPW/Parks, Police, Fire

● Liaison Boards/ 
Committees (Advisory, 
BFAC, Building 
Commission, 
Transportation Board 

● Support SC Policy Sub 
Committee

FTE:  2.00

Primary Areas of Emphasis



Fiscal Year Planning/Design/Construction Lease Activity/Property Acquisitions/Moving

FY 2016
SY 2015-2016

● CCS final design and construction begins.  Estimated 
Project completion 2021 (warranty work and MSBA 
audit)

● Ongoing planning for 9th School and enrollment 
growth through June 2018

● MSBA Application High School January 2016
● Facility Inventory Master Plan begun Spring 2016 

and rightsizing schools
● Site Study of Stop & Shop, Baker,and Baldwin for 9th 

school site.

● Lease renewal for BEEP leases (11 classrooms, 
BACE - Korean Church, and  opening 24 
Webster Place, for 50 staff members from BHS 
and Town Hall.  Planning for claiming 10 
classrooms at BHS to handle incoming 
enrollment 

● 30 Webster Street Lease negotiations and 
operationalizing for Lower Coolidge Corner 
School begin.

● Brookline Music School Lease Renewal

FY 2017
SY 2016-2017

● 9th School at Baldwin Feasibility Study BHS design 
and planning through construction 2021.

● BEEP Building Donation on Harvard Street 

● Acquiring 111 Cypress Street for BHS Expansion 
through FY 2018

FY 2018
SY 2017-2018

● Three School plan decided
○ Baldwin selected for 9th School Facility Plan May 

2018 - May 2019
○ Driscoll selected for 9th School Facility Plan May 

2018 - winter/Summer 2023
○ Pierce MSBA Application Submitted

● Upper Devotion and Lower Devotion Begin 
Packing and Moving for August 2018 Move In

Work overseen by Deputy of A&F with support from Dr. of Operations and Special Asst. for S&P

Capital Projects - Cumulative



Capital Projects - Cumulative

Fiscal Year Planning/Design/Construction Lease Activity/Property Acquisitions/Moving

FY 2019
SY 2018-2019

● 111 Cypress Cleaned Out for Demolition
● Three School  plan cont’d

○ MSBA Application Pierce June 2018 through 2028
○ Feasibility and Schematic Design processes for Baldwin 

and Driscoll
○ Combined vote Baldwin & New Driscoll does not pass

● Newbury College Assessment of existing building and 
future expansion

● CCS Move In, Project On Schedule and On Budget!

● Close 30 Webster Street for Lower Coolidge 
Corner School

● RFP for lease renewals Spring 2019 
(negotiations and lease terminations)

● Old Lincoln readied for BHS Expansion use 
through September 2021

FY 2020
SY 2019-2020

● BHS Construction at 111 Cypress in Progress
● BHS Demolition of Roberts Wing/ Construction Begins 
● Three School Plan continues, Adjust to Knowns/Voter 

Feedback
○ New Driscoll, 4 Sections, Passes December 2020, 

Design Development Proceeds
○ MSBA Pierce Application Proceeds, Awaiting 

enrollment Letter from MSBA Jan 2020
○ 9th School Location TBD, 2 Section at OLD Lincoln to 

be explored 

● BHS Moves Into Old Lincoln
● Move out of 24 Webster Place for Admin 

Offices
● Add lease 2 Clark Rd( 16 classrooms), 
● Moving Administrative Space. 
● SC Decisions 

○ Finalize New Leases/ Non 
Renewals

Work overseen by Deputy of A&F with support from Dr. of Operations and Special Asst. for S&P





September 2019 (703 Low Income Students)

To date 330 applications processed 
● 8  students - 50% 
● 51 students - 75%
● 250 students - free 
● 21 students - Not Eligible

74 families still in process / undetermined

Minimum process time family with 2 kids at PSB: 30 min.

Financial Assistance



Records Requests # and time

Since Dec. 2018 - Jan. 2020 = 34 requests

● 10 business days to respond to request. 
● If longer time is needed the requester needs to be notified of a max 15 business 

days extension (25 days total). 
● For big requests a 25 business day extension can be requested from the State (50 

days total).

Over 20,000 emails reviewed before sharing those relevant to requests

515 individual records have been shared (reports, memo’s, meeting minutes, 
presentation documents etc.)

This does not include Records Requests handled and managed by Town Counsel

On average spent 1.5 day a week on Public Records Requests in calendar 2019.

FOIA Direct link active since January 2020



● Addressing Budget Growth
○ General Fund Operating increase (40% since 2015)
○ Established Gift Accounts 
○ Grants (flat revenue or decreasing awards)
○ Revolving Funds created new funds as required
○ Instituting Student Activities regulatory changes (1997, 2005, 2020)

● Moving towards DESE Chart of Accounts that had not instituted required 
reporting changes 1993, 2001, 2005, 2015, & 2019)

● Reporting:
○ Greater transparency - eliminating reserves, including staffing lists, 

creating clearer budget book
○ Instituting DESE EOY Report & ClearGov sharing of comparative data
○ Improving budget clarity (Accessible, ClearGov sharing of comparative 

data, OpenGov - improving reporting, budget development and 
monitoring.

● Payroll
● Accounts Payable
● Budget
● Procurement
● Contract 

Management
● Revenue/Receipts
● Special Revenue 

Funds: Revolving 
funds (fee prog.), 
Grants, Gifts, 
Student Activities

● Support SC Finance 
Sub Committee 

FTE:  3.00

Finance Systems Improvement



Overview of Growth FY05 - FY20

FY 2005 FY 2010 FY 2015 FY 2019 FY2020 Change FY05 
- FY15

Change FY15 
- FY20

# of Finance 
Employees 

(FTE)
4.00 2.00 3.00 3.00 3.00 -1.00 0.00

# of 
Employees

(FTE)
868.3 938.3 1061.5 1277.8 1299.1 +193.2 +237.6

Operating 
Budget 

(General Fund)
$55,828,665 $72,072,892 $90,630,150 $110,756,679 $119,841,548 +$34,801,485 +$29,211,398



A&F - Finance 
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Position Title FY05 FY10 FY15 FY16 FY19 FY20 Net Change 
FY05-FY20

Net Change 
FY15-FY20

Director of Administrative Services 1.00 --- 1.00 1.00 --- ---

Budget Analyst --- 1.00 --- --- --- ---

Budget Analyst / AP Manager --- --- --- --- 1.00 1.00

Budget Analyst / Payroll Manager 
(*unfunded until FY 19)

--- --- --- --- 1.00 1.00

Accounts Payable Clerk 1.00 1.00 1.00 1.00 1.00 1.00

Payroll Office Clerk 1.00 --- --- --- --- ---

Administrative Assistant Payroll 1.00 --- 1.00 --- --- ---

Total FTE 4.00 2.00 3.00 2.00 3.00 3.00 -1.00 0.00



Primary Areas of Emphasis

Specifically the HR department:

● Processes all hires and separations that occur in the District

● Manages HR technology including the applicant tracking system, 
MUNIS and TeachPoint (teacher evaluation system)

● Interprets the negotiated agreements and assists employees, 
managers, and supervisors with work related problems or concerns

● Interview, hires and assists with assignment of all substitutes, tutors, 
and interns in the District

● Conducts background checks (state and federal) on all new hires

● Manages leave requests and absences

Human
Resources

● Hiring/Terminations
● Employee Contract 

Management 
(Non-Aligned & 
Collective Bargaining 
Contract 
Negotiations) 

● Benefits
● Employee & labor 

Relations
● Liaison Public 

Employee Committee 
(PEC ) 

● Support SC 
Negotiations Sub 
Committee

● Teacher Evaluation 
Management

● Absence and 
Substitute 
management

FTE:  5.00



Overview of Growth FY05 - FY20

FY 2005 FY 2010 FY 2015 FY 2019 FY2020 Change FY05 
- FY15

Change FY15 
- FY20

# of HR 
Employees 

(FTE)
5.00 4.00 4.00 5.00 5.00 -1.00 +1.00

# of 
Employees

(FTE)
868.3 938.3 1061.5 1277.8 1299.1 +193.2 +237.6

Operating 
Budget 

(General Fund)
$55,828,665 $72,072,892 $90,630,150 $110,756,679 $119,841,548 +$34,801,485 +$29,211,398



A&F - Human Resources 
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Position Title FY05 FY10 FY15 FY16 FY19 FY20 Net Change 
FY05-FY20

Net Change 
FY15-FY20

Human Resource Director 1.00 1.00 --- --- --- ---

Assistant Superintendent for Human 
Resources

--- --- 1.00 --- --- ---

Director of Human Resources --- --- --- 1.00 1.00 1.00

HR Secretaries 2.00 2.00 --- 1.00 --- ---

Administrative Assistant - Human 
Resources

--- --- 1.00 --- --- ---

Human Resources Manager --- --- --- 1.00 1.00 1.00

Substitute Callers/ Coordinator 2.00 1.00 1.00 1.00 --- ---

Human Resources Generalist --- --- --- --- 2.00 2.00

Human Resources Data Analyst --- --- 1.00 1.00 1.00 1.00

Total FTE 5.00 4.00 4.00 5.00 5.00 5.00 0.00 1.00



Primary Areas of Emphasis

- Custodial Services

- Rental of Facilities

- Buildings under Construction

- Liaison with Public Building Division

- Food Service

- Transportation

- Employee Parking Plans

Operations/
Facilities

● Food Service,
● Transportation, 
● Building Services/ 

Maintenance
● Capital Improvement 

Planning
● Building Construction
● Liaison Boards/ 

Committees (Building 
Commission and 
Transportation Board  
in Deputy Supt 
Absence) 

● Support SC Capital 
Sub Committee

FTE:  81.44



A&F - Operations and Facilities
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Position Title FY05 FY10 FY15 FY16 FY19 FY20 Net Change 
FY05-FY20

Net 
Change 

FY15-FY20

Manager of Building Services 1.00 1.00 1.00 --- --- ---

Director of Operations and Facilities --- --- --- 1.00 1.00 1.00

Supervisor of Custodians 1.00 1.00 1.00 1.00 1.00 1.00

Project Manager Operations and Special 
Projects 

--- --- --- --- 1.00 1.00

Building Scheduler/Fee Collector  --- --- 1.00 1.00 1.00 1.00

Administrative Assistant 0.50 --- --- --- --- ---

Custodians  47.28 40.33 37.93 40.93 35.00 40.37

Courier --- --- 0.50 0.50 1.00 1.00

Total FTE 49.78 42.33 41.43 44.43 40.00 45.37 -4.41 3.94



A detailed presentation on Food Service will be scheduled 
to report on:

● Food Service Budget
● Meals Data
● Personnel and Services

Food Service



A&F - Food Service 
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Position Title FY05 FY10 FY15 FY16 FY19 FY20 Net Change 
FY05-FY20

Net Change 
FY15-FY20

Director of Food Services --- --- 1.00 1.00 1.00 1.00

Assistant Director of Food 
Services

--- --- 1.00 1.00 1.00 1.00

Administrative Assistant 2.00 1.00 --- --- 0.50 ---

Secretary 1.00 1.00 1.00 1.00 1.00 1.00

Kitchen Manager and Helpers 26.00 27.49 30.34 30.34 31.80 11.26

Food Service Workers --- --- --- --- --- 23.13

Courier 0.60 --- 0.50 0.50 --- 0.70

Total FTE 29.60 29.49 33.34 33.34 33.80 34.07 4.47 0.73



FY21 Transportation Services



“ … If the distance between a child's residence and the school he is 
entitled to attend exceeds two miles and the nearest school bus 
stop is more than one mile from such residence, and the school 
committee declines to furnish transportation, the department, 
upon appeal of the parent or guardian of the child, may require the 
town to furnish transportation for children in grades kindergarten 
through six for a part or for all of the distance between said child's 
residence and the school…”

• https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Cha
pter71/Section68

MGL Chapter 71, Section 68 
Regular Education

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section68
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section68


PSB School Committee Policy

1. State Law requires students transported who live greater than two mile 
from districted schools who are in grades K-6

a. Brookline policy Specifies ½ mile closer than state’s 2 mile distance 
from home to school for bus service

2. Allows for fees to be charged for 7-12 transportation

https://www.brookline.k12.ma.us/cms/lib/MA01907509/Centricity/Domain/66
/20190213144706967.pdf

https://www.brookline.k12.ma.us/cms/lib/MA01907509/Centricity/Domain/66/20190213144706967.pdf
https://www.brookline.k12.ma.us/cms/lib/MA01907509/Centricity/Domain/66/20190213144706967.pdf


Transportation Services  

• Special Education Transportation
– 28 Vans to OOD Placements for 46 students
– 14 Vans to In-District Programs for 60 students

• Elementary Transportation
– 4 Buses serving 204 assigned students
– Transport to language based programs

• BHS South Brookline Bus Service
– For BHS Students in Baker, Baker/Heath, Baker/Heath/Lincoln Zones 

• FY19 Registered Riders - 145
• FY20 Registered Riders - 141

– 2 Buses and 3 AM trips and 4 PM trips daily

•



Transportation Services  

• METCO Transportation 
– State funded program.  3 Buses serve 132 students

• Vocational/Technical Schools
– State Mandate.  0-1 van the last 3 years

• McKinney Vento (Homeless Student) Transportation
– Federal Mandate, until more permanent housing secured
– Varies from 0-4 students the last 3 years

• Foster Care Transportation
– State Mandate.  0-2 students last 3 years, rare for PSB

•



A&F - Transportation 
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Position Title FY05 FY10 FY15 FY16 FY19 FY20 Net Change 
FY05-FY20

Net Change 
FY15-FY20

Transportation Coordinator 1.00 1.00 1.00 1.00 1.00 1.00

Bus Monitors 3.20 2.00 1.00 1.00 0.94 1.00

Secretaries 0.50 --- --- --- --- ---

Total FTE 4.70 3.00 2.00 2.00 1.94 2.00 -2.70 0.00



Primary Challenge - 
Office of Administration & Finance

Presently, most everything that happens outside of student 
instruction comes through or is the responsibility of Administration & 
Finance.  

A&F has to handle it, or coordinate/connect with other school staff or 
municipal departments so the matter can be taken care of in as timely 
a manner as possible.
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