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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, JANUARY 17, 2019 AT 6:00 PM IN THE
WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY
NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Mr. Pollak (Chairman), Ms. Schreiner-Oldham
(Vice Chairman) Ms. Charlupski, Ms. Ditkoff, Ms. Federspiel, Mr. Glover, Ms.
Monopoli, Mr. Pearlman, and Ms. Scotto. Also present: Mr. Bott, Ms. Dunn, Dr. Gittens,
Mr. Lummis, and Ms. Coyne.
Others Present: Steve Lantos and China Exchange Students, and Minority Student
Achievement Network (MSAN) Student Scholars.
1.

ADMINISTRATIVE BUSINESS
a. Calendar
Mr. Pollak called the meeting to order at 6:00 PM. He noted upcoming events on
the calendar.
b. Consent Agenda
ACTION 19-4
On a motion of Ms. Scotto and seconded by Ms. Ditkoff, the School Committee
VOTED UNANIMOUSLY to approve the items included in the Consent Agenda.
i. Past Record: December 6, 2018 School Committee Meeting
ii. Student Trip Application: Brookline High School Rowing Team to
Austin, Texas; February 15, 2019-February 22, 2019 (Attachment A)
iii. Student Trip Application: Brookline High School Squash Team to
Hartford, Connecticut; January 31, 2019-February 3, 2019
(Attachment B)
iv. Student Trip Application: Public Schools of Brookline and Steps, Inc.
Elementary and Middle School to Crawford Notch, New Hampshire;
February 19, 2019-February 21, 2019 (Attachment C)
v. Acceptance of Gifts/Donations: Kraft Family Foundation, D. Blakely
Hoar Trust, Korean Church of Boston, Pierce PTO, Brookline
Education Fund Idea Lab (Attachment D)
vi. Transfer from Town Utility Account to Coolidge Corner Project
(Attachment E)
2.

FAREWELL TO CHINESE EXCHANGE PROGRAM STUDENT/S
Mr. Pollak welcomed and introduced Brookline High School (BHS) Coordinator
for the Brookline China Exchange Steve Lantos. Mr. Lantos then introduced the students
and their teacher who talked about their experiences over the past months and expressed
special appreciation to their host families, the Brookline High School students and staff,
Mr. Lantos, Mr. Meyer, Mr. Bott, and the School Committee. They were made to feel at
home. They learned so much about American culture and values and made wonderful
friends, and will never forget their experience in Brookline. School Committee members
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and Mr. Bott expressed their deep appreciation to the host families, thanked the students
and the Gao Xin School for bringing their culture and perspective to Brookline High
School, congratulated the students for their courage in taking this journey, and wished
them well.
3.

PUBLIC COMMENT
Members of the community spoke in support of open bargaining between the
Brookline School Committee and the Brookline Educators Union (BEU). Speakers
included Melissa Morandi, 180 Clark Road; Paul Harris, 11-B Centre Street, Town
Meeting Member Precinct 9; Bob Miller, 19 Copley Street, Town Meeting Member
Precinct 8, Public Schools of Brookline (PSB) Teacher, BEU Negotiations Team; Andrei
Joseph, 69 Wolcott Road; Jim Swaim, 28 Upland Road, former PSB Teacher and
Principal; Eva Baumann, PSB Student; Caroline Kaplan, PSB Student; and Nora Dooley,
4 Dwight Street. Comments included the following: appreciate the teachers and want to
support them and hear their opinions; an opportunity to demonstrate collaborative
leadership and vision; in everyone’s interest to open up the process; community will be
better informed; both sides take risks, but there is more to be gained than lost;
opportunity to demonstrate transparency; Concord Carlisle adopted open bargaining;
good to try something new and learn from it; honors all voices and the principles of
Restorative Justice; worked well at Lesley College; is valuable and doable.
Melanee Alexander, Brookline High School Associate Dean, noted the passing of
former School Committee member Natalie Zuckerman on New Year’s Day. Associate
Dean Alexander read a portion of Ms. Zuckerman’s obituary: Natalie was elected to the
Brookline School Committee, serving four terms (1974-1989). Her dogged advocacy for
students and parents sometimes led to fiery exchanges. “I guess I’ve never curtailed my
tongue,” she remarked. Even those with whom she clashed never doubted her
commitment to the public schools and town. Natalie championed several initiatives
including the Brookline Extended Day program, a town-wide after-school program to
address the growing “latch-key kid” phenomenon. One of the earliest programs of its
kind in the country, it dedicated rent-free space at each of the town’s public elementary
schools to address the needs of working families, single mothers and youngsters for
aftercare. Her fierce advocacy for students and parents informed her effort to help
create A Brookline Coalition (ABC), a group intent on amplifying their voices and
concerns. Natalie supported METCO, the longest running voluntary school
desegregation program in the country, and in partnership with the Brookline Health
Department drafted a groundbreaking policy, unanimously approved, to protect the
privacy of students and staff afflicted with HIV/AIDS. This policy, an example of national
leadership advanced at the local level, became a model across Massachusetts and other
states at a time when protections for those infected were nonexistent.
School Committee members offered their personal reflections and extended their
condolences to Ms. Zuckerman’s family and friends. A celebration of life will take place
on February 9, 2019, 2:00 PM-5:00 PM, in the Lincoln School Cafeteria.
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4.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Minority Student Achievement Network (MSAN) Conference and
Action Plan
Mr. Bott introduced this year’s MSAN Scholars to provide a report on the Annual
Conference and their Action Plan (Attachment F). The students explained that MSAN is
a national coalition of multiracial suburban-urban school districts that have come together
to understand and eliminate achievement and opportunity gaps that persist in their
schools. The Public Schools of Brookline hosted this year’s Annual MSAN Student
Conference. MSAN is important because it lets students know there are other students of
color working on similar issues; builds a larger community; and encourages youth to be
leaders in creating change.
This year’s group continued last year’s focus on disproportionate punishment
related to race. The students presented 2015-2016 suspension data that shows a
disproportionately high number of suspensions for students of color. Students worked
with the administration to create a Disciplinary Database. The new initiative extends the
data collection to detentions where it was previously only collected for suspensions.
Teachers and students are required to complete a form that includes race, gender, the
infraction, and an explanation of any punishment. The objectives of this initiative
include the following: to increase accountability, make educators/staff more aware of any
bias, close the disciplinary gap, and provide students with an opportunity to state their
position. The students expressed concern that young men of color were more likely than
their peers to be punished for violations of the school’s policy on use of headphones. The
students would like to organize a workshop for teachers to present their project, share
data and their personal experiences, and collaborate on how to address any issues. The
students’ other area of interest this year was the credit structure for participation in the
African American Latino Scholars Program. Mr. Bott noted that starting next year the
credit structure will change.
School Committee members thanked the students (and teachers Mayra Hernandez
and Amanda Lehman and Director of Professional Development Gabe McCormick) for
hosting this year’s conference, for the informative presentation, and for their impressive
work to identify a significant problem and work towards a solution. Their work is
exciting and inspiring and the efforts of previous groups have helped guide the School
Committee’s focus on issues of equity. Members asked whether the students would be
interested in reaching out to students in the K-8 schools; requested that the administration
provide the students with the most up-to-date suspension data; and noted some of the
steps the district has taken in recent years, including efforts to increase staff diversity, the
hiring of a Senior Director of Educational Equity, establishment of a Parent Advisory
Committee for Educational Equity, and a plan to create a snapshot of where we stand
with regard to opportunity gaps and outcomes.
b. FY 2019 2nd Quarter Financial Report
Mr. Bott and Ms. Dunn presented the FY 2019 2nd Quarter Financial Report
(Attachment G). The district has continued to operate in FY 2019 with a structural
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deficit. New town revenue growth is not keeping pace with the assumptions in the 2018
three-year override budget projection approved by the voters. Identification of additional
budget reductions is essential to balance the FY 2019 Budget. The causes of the deficit
include the following: revenue offsets that are no longer allowed or viable; an increase in
personnel costs; out-of-district tuitions and associated transportation costs; and the
ongoing structural deficit and revenue problems in Athletics and the Food Service
Program. In order to balance the FY 2019 budget, including anticipated additional
student services expenses, at least $1 million in funds must be held in reserve in order to
ensure that enough resources are available to end FY 2019 without a deficit.
While we have been able to manage prior years’ deficits through attrition and by
lowering spending during the school year, this year’s deficit can only be managed by
immediately instituting a temporary budget freeze. Mr. Bott anticipates that this
budget freeze will last for a minimum of several weeks. District offices and all schools
will work to 1) identify all upcoming planned expenditures for the remainder of the year,
so we know what our full anticipated costs are through June 30, 2019 and 2) compare
these anticipated expenses with our remaining available budget and see what is available
to cover the anticipated, unbudgeted expenses. During the course of the budget freeze we
must identify $1 million in cost reductions from the FY 2019 budget. Once these funds
are identified and secured to cover anticipated, unbudgeted expenses, any remaining
frozen funds will be released.
In response to School Committee questions, Mr. Bott stated that he believes the
impact on students and educators will be minimal (some professional development
planned for the final week of June may need to be postponed until FY 2020); reported
that the budget for substitutes will be a focus of the 3rd Quarter Financial Report (a deficit
is projected); and explained the scope of the staffing analysis required for posting
positions (e.g., would review whether there had been any move-outs that freed up staff).
c. Presentation of Superintendent’s Preliminary FY 2020 Budget Message
Mr. Bott presented the draft Superintendent’s Preliminary FY 2020 Budget
Message (Attachment H). Since Town voters approved the three-year operating override
in May 2018, both the revenue and expense outlooks have changed significantly. These
changes have resulted in three unanticipated fiscal challenges that affect the budget in the
following ways: 1) significant changes downward in the Town’s growth estimates of new
revenue, along with an increase to the school department’s charge for pension liability
and increased expenses charged to other Town departments, are currently resulting in a
net revenue loss to the Public Schools of Brookline (PSB) of $626,254; 2) revenue from
revolving funds and other sources of revenue, including transfers and offsets, are no
longer allowed to be considered, resulting in a net revenue loss of $406,714; and
3) unanticipated increases in mandated expenses, mainly a 27% increase in out-of-district
tuition expenses, are increasing the special education budget for FY 2020. Combined, the
two revenue reductions result in a deficit of $1,032,968 that impacts the FY 2020 budget.
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In the face of these challenges, the FY 2020 budget request focuses on three
primary areas, all designed to maintain the commitment to small classes, to increased
staffing and improved services, and to strategic investments identified in the 2018 and
prior operating overrides: 1) maintaining current staffing levels and fulfilling our
contractual obligations; 2) responding to our ongoing increases in enrollment and the
complexity of student needs; and 3) continuing the commitment to strategic investments
approved by the voters in 2018.
At this point, the projected deficit for FY 2020 for the School Department is
$626,254. Mr. Bott and staff are developing a plan to manage through the final deficit
figure, but recognize that the amount may change as we receive more information. Mr.
Bott will present the plan when we have a better sense of the final deficit figure. Mr. Bott
reviewed next steps including presentation of the Superintendent’s FY 2020 Budget on
January 31, 2019 and the FY 2020 Budget Public Hearing on February 14, 2019.
School Committee members requested a presentation/discussion with Ms. NgoMiller to get a better understanding of the determinants of the increase in out-of-district
placements; asked for additional information on budget control and opportunities for
principals to create a budget for their needs that isn’t top-down (principals and
coordinators have been discussing how to collaborate on allocations; could dedicate time
at a School Committee Workshop to review the budget structure); and stressed the need
to ensure that PTO gifts do not result in educational inequity.
d. Presentation of Food Service Advisory Committee Recommendations on
School Food Services À la Carte Options
Ms. Dunn reported that there are three new à la carte options that meet Public
Schools of Brookline guidelines and that are recommended by the Food Service Advisory
Committee (cheese, crackers, and fruit plate; baked tortilla scoops with salsa; and Pop
Chips). School Committee members did not voice any objections to the addition of these
items. Parents/guardians will be notified before any changes are put in place. The Food
Service Advisory Committee will continue to look at other possible options. Marketing
will be expanded. The new items will be added and there will be breakfast/lunch menu
launches in February 2019. The next meeting of the Food Service Advisory Committee
will take place on January 29, 1019. The agenda will include review of fall 2017 and
2018 survey results, financial update/status, marketing materials, and review of 2016
menus vs 2018 menus.
e. Update on Food Services Program, with Discussion/Possible Vote on
1) Proposed FY 2019 Whitsons contract Extension and 2) Possible
Reissuance of Request for Proposals for Food Services Management
Company and/or Advertisement for Food Services Director
Ms. Dunn presented the proposed amendment to the Whitsons contract for
services through June 30, 2019 (Attachment I). The contract will need to go through
Department of Elementary and Secondary Education (DESE) review before it can be
voted and signed by the School Committee. She would like to make sure the School
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Committee finds the document satisfactory before forwarding it to DESE. Whitsons is
currently working without a contract amendment. The district is making monthly
payments for services and invoices for supplies and materials necessary to operate the
program.
School Committee members had several comments on the proposed amendment:
not clear what happens if the guarantee is exceeded; remove or amend language that
appears to permit the Food Service Advisory Committee to force the School Committee
to adjust the guarantee; Whitsons has no liability with regard to costs; contract should be
clear on what happens if we exceed the $91,827 cap; Whitsons should be responsible for
any amount above the cap; ask the Chief Procurement Officer if it is possible to change
the referenced consumer price index; ask Town Counsel to review the contract (e.g., the
new guarantee language may impact the applicability of later provisions). Ms. Dunn
agreed to bring these comments back to Whitsons. There was general agreement that the
School Committee’s intention would be to approve the contract if the above concerns are
addressed.
Ms. Dunn reported on the School Finance Subcommittee’s January 15, 2019
discussion of whether to issue an RFP for a Food Service Management Company for FY
2020 or wait a year and potentially issue an RFP for FY 2021. The Subcommittee voted
(2-1) to recommend that the School Committee reissue the RFP for FY 2020. Ms. Dunn
presented a proposed schedule to reissue the RFP (Attachment J).
Ms. Scotto explained why she would prefer to reissue the RFP for FY 2021
(provide time to see whether recent improvements will have an impact, not clear there are
other companies out there that are any better equipped to serve our needs). Other
members acknowledged and expressed appreciation for the efforts that have been made to
improve the quality of the food and the operation, but felt that there are still many
unresolved issues. We are hopeful that Whitsons will continue to work to address the
issues. The amount of time senior staff has had to devote to resolving these issues is
frustrating. It would be helpful if Whitsons were to offer more suggestions on how to
improve the operation and finances.
Before issuing the RFP, Ms. Dunn will check with the Chief Procurement Officer
regarding our options if no one responds to the RFP in an acceptable manner. The
School Committee discussed whether to separate out motions to reissue the RFP for FY
2020 and to advertise the director position. The majority recommended separating the
motions.
ACTION 19-5
On a motion of Ms. Charlupski and seconded by Mr. Pearlman, the School
Committee VOTED, with 8 in favor and 1 opposed (Ms. Scotto) to reissue the
RFP for food service management services for FY 2020.
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The School Committee discussed the amount of time/resources the administration
would need to return to an independent operation. A number of things would need to
happen, e.g., creation of a website. Members voiced support for pursing both paths
(contract for management services and hiring a director) and then making a decision on
which option is preferable. Mr. Bott noted some of the steps involved in issuing an RFP
and advertising for a director, including preparation and issuance of the RFP, creation
and posting of the position advertisement, review of proposals/ applications, interviews,
and site visits). This is doable, but may result in a two-week pause in some Office of
Administration and Finance work.
ACTION 19-6
On a motion of Ms. Charlupski and seconded by Mr. Pearlman, the School
Committee VOTED, with 8 in favor and 1 opposed (Ms. Scotto) to
simultaneously advertise to hire a director for a potential return to an independent
operation.
f. Review and Possible Vote on Recommended Parking Plans for the
Driscoll and Baldwin Schools
Mr. Lummis presented the recommendations of the Driscoll School Building
Committee (SBC) regarding staff parking plans for the Driscoll School (Attachment K).
The SBC reviewed three options for staff parking on site that vary in number of staff
parking spots on school property, the number of staff parking spots on Town streets, and
construction costs. All on-site parking spots are underneath the building at the basement
level in order to maximize useable play space and open space on the property. There are
currently 105 staff parking spaces (52 on site) for current staffing of 107. The three
options include 113 staff parking spaces (90 percent of staff) for project staffing of 125.
The tables below summarize the three options and cost estimates.
Staff Parking
Spaces
Needed

Option A
Option B
Option C
Currently Approved
T-Board Parking
Plan

Option A
Option B
Option C

113
113
113
105

# of Staff
Parking
Spaces on
School
Property
0
25
50
52

Design Presented at Town Meeting –
December 2018
# of Below
Total Project Marginal
Grade
Cost
Cost
Parking
Estimate
Spaces
0 spaces
$93-97 M
$0
N/A
N/A
N/A
50 spaces
$101-105 M
$8 M

# of Staff
Parking Spaces
on Town
Streets

Change in
On-Street
Parking
Permits

Estimated
Longest Walk
for Staff (mi)

113
88
63
53

+60
+35
+10
N/A

0.5
0.4
0.3
0.3

Updated and Refined Design – January 2019
# of Below
Grade Parking
Spaces
0
25 spaces
50 spaces

Schematic
Design –
Revised Project
Cost Estimate
$93 – 97 M
$96.3 – 100.3 M
$99.1– 103.1 M

Marginal
Cost

$0
$3.3 M
$6.1 M
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On January 15, the SBC reviewed Options A, B, and C and approved
recommending Option C to the School Committee, Select Board, and Building
Commission by a vote of 12 to 3. When discussing staff parking options, the SBC
considered numerous factors including the cost of building below grade parking,
maximizing open and green space, the impact on teachers and school staff, the impact on
neighborhood streets, and the need to create long-term flexibility in building design.
During their discussion, the SBC did not have available to them the refined cost estimates
for below grade parking. The SBC considered carefully the wide range of input of
neighbors and community members related to parking. Some residents wanted more staff
to park on Town streets as a way of limiting costs and using already existing parking
spots. Others wanted to build significantly more parking below the building to help
teachers, keep employee cars off of the streets and to make more parking available to
those using Washington Square retail establishments. In particular, Lancaster Terrace
residents submitted a petition to the SBC declaring that they would prefer to have
teachers park on their street instead of spending taxpayer dollars on building a parking
garage beneath the school.
Following Mr. Lummis’s presentation, the School Committee deliberated on the
three parking options and employee parking plans. The School Committee took the
School Building Committee recommendation seriously and considered many of the same
factors. School Committee members focused particularly on the distance teachers would
have to walk, the overall cost of the project, and the wide range of opinion in the
neighborhood related to parking.
School Committee Comments/Questions
 Asked about the possibility of renting out spaces when school is not in operation
(SBC discussed this; noted that there is abundant parking in Washington Square;
raised, but did not resolve question of overnight parking; could be complications;
Transportation Board may have input).
 Recommended that the memo to the Transportation Board note that the cost
estimates do not yet reflect Town Meeting’s directive to design and build a fossil
fuel free school, which is anticipated to increase total costs by $3 million to $5
million and that the cost estimate ranges should be clarified.
 Members noted that the 0.4 mile maximum distance between staff parking spots
and the school in Option B is comparable to the longer 0.5 mile distance staff face
at other schools because of the hilly nature of the neighborhood surrounding
Driscoll.
 Some members spoke in support of Option B (best balance of overall cost, teacher
and neighborhood concerns, sustainability, future building flexibility, particularly
if include windows, and other reasons cited by SBC above).
 Some members spoke in support of Option C because it has the most on-site
spaces; teachers often carry things to and from school and many don’t live near
public transportation; and will make things easier for our teachers.
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ACTION 19-7
On a motion of Ms. Schreiner-Oldham and seconded by Mr. Pearlman, the School
Committee VOTED, with 5 in favor (Mr. Pollak, Ms. Schreiner-Oldham, Ms.
Ditkoff, Ms. Monopoli, and Mr. Pearlman) and 4 opposed (Ms. Charlupski, Ms.
Federspiel, Mr. Glover, and Ms. Scotto) to support Driscoll Parking Option B to
build 25 spaces below grade and request 35 more employee spaces (88 total) on
Town streets.
[Note: The four members who did not vote in favor of Option B supported Option
C, building 50 spaces below grade and requesting ten more employee spaces (63
total) on Town streets.]
Mr. Lummis presented the recommendations of the Baldwin School Building
Committee (SBC) regarding staff parking plans for the Baldwin School (Attachment L).
The SBC reviewed three options for staff parking on-site, under the building. Working
with the Transportation Department, School Department staff presented three possible
on-street staff parking plans that correspond with the three on-site parking options. The
three parking options vary in the number of staff parking spots on school property, the
number of staff parking spots on Town streets, and construction costs. The Baldwin
design plans currently include a below grade parking lot under the building and a surface
level lot on the Oak Street parcel that will have the gymnasium built above it. The Oak
Street lot has a maximum of 15 spots that will be used for a combination of visitor,
school drop-off, and staff parking. A final decision on how many of the Oak Street
spaces will be used for staff parking has not been made yet. In addition, initial plans
have two handicapped spots available on Heath Street with direct access to the main
entrance to the school. The tables below summarize the three options and cost estimates.

Option 1
Option 2
Option 3

Option 1
Option 2
Option 3

Staff Parking
Spaces Needed

# of Staff Parking
Spaces under
Building

# of Permits for Staff
Parking on Town
Streets

Estimated
Longest Walk
for Staff (mi)

78
78
78

13
25
45

65
53
33

0.6
0.5
0.5

Design Presented at Town Meeting –
December 2018
# of Below
Total Project Marginal
Grade Parking
Cost
Cost
Spaces
Estimate
10 spaces
$72 – 76 M
$0
N/A
N/A
N/A
40 spaces
$78 – 82 M
$6 M

Additional
Parking Spots –
Oak Street Lot
and Heath St.
15 + 2
15 + 2
15 + 2

Updated and Refined Design – January 2019
# of Below Grade
Parking Spaces
13
25 spaces
45 spaces

Schematic Design –
Revised Project Cost
Estimate
$72 - 76 M
$75.3 – 79.3 M
$77.6 – 81.6 M

On January 17, the SBC reviewed Options 1, 2, and 3 and approved
recommending Option 2 to the School Committee, Select Board, and Building
Commission by a vote of 7 to 3. Of particular concern to the Building Committee was

Marginal
Cost
$0
$3.3 M
$5.6 M
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trying to balance the total cost of the project with the neighborhood’s desire to maximize
on-site parking and minimize staff and family parking on Town streets during the
morning student drop off and during school events. The SBC also discussed the impact
on teachers and school staff, the potential impact of on-street parking on neighborhood
traffic, the constrained nature of the site, and the need to create long-term flexibility in
building design.
Following Mr. Lummis’s presentation, the School Committee deliberated on the
three parking options and employee parking plans. The School Committee considered
many of the same factors that the SBC did during its deliberations and also compared the
Baldwin options to existing employee parking plans in effect at other PSB schools. The
School Committee’s discussion focused on the overall cost of the project and input from
residents living in the immediate neighborhood that was shared during the Feasibility
Design Phase.
School Committee Comments/Questions
 Recommended that the memo to the Transportation Board note that the cost
estimates do not yet reflect Town Meeting’s directive to design and build a fossil
fuel free school.
 Noted that the 0.5 mile maximum distance between staff parking spots and the
school in Option 2 is comparable to the 0.5 mile distance staff must walk after
parking for Baker, Coolidge Corner, and Brookline High School.
 Acknowledged that the current school design allows for the possibility of
additional staff parking on site depending on how it ultimately decides to use the
15 spots on the Oak Street lot.
 Could still consider options for leasing off-site parking.
 No support for Option 1 (access/design concerns; estimated longest walk for staff
would be more than .5 miles).
 Some members spoke in support of Option 2 (best balance of overall cost,
teacher, and neighborhood concerns, maximizes on-site parking and minimizes
staff and family parking on Town streets; very few streets surround the school;
Fire Department access considerations, e.g., can’t park in the queuing line.)
 Some members spoke in support of Option 3 because it has the most on-site
spaces; teachers often carry things to and from school and many don’t live near
public transportation; and will make things easier for our teachers.
ACTION 19-8
On a motion of Ms. Schreiner-Oldham and seconded by Mr. Pollak, the School
Committee VOTED, with 6 in favor (Mr. Pollak, Ms. Schreiner-Oldham, Ms.
Ditkoff, Ms. Federspiel, Ms. Monopoli, and Mr. Pearlman) and 3 opposed (Ms.
Charlupski, Mr. Glover, and Ms. Scotto) to support Baldwin Parking Option 2 to
build 25 spaces below grade and request 53 employee spaces on Town streets.
[Note: The three members who did not vote in favor of Option 2 supported Option
3, building 45 spaces below grade and requesting 33 employee spaces on Town
streets.]
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g. Review and Possible Vote on Issuance of Request for Proposals (RFP) for
Classroom/Office Space
The School Committee discussed the proposed RFP for Classroom/Office Space.
The RFP anticipates need of office, early childhood, and classroom space starting
summer 2019 and multiple lease agreements that have up to ten years of annual payments
over term, based on square foot usage or monthly cost, with options for the Public
Schools of Brookline to renew for additional yearly periods thereafter. School
Committee members voiced support for the RFP (with minor edits suggested by members
and any edits for form suggested by the Chief Procurement Officer and Town Counsel).
The leases will terminate early fall 2019 so this process needs to proceed as quickly as
possible.
ACTION 19-9
On a motion of Mr. Pollak and seconded by Mr. Glover, the School Committee
VOTED UNANIMOUSLY to authorize the Deputy Superintendent for
Administration and Finance to proceed with the issuance of an RFP for
Classroom/Office Space.
5.

SCHOOL COMMITTEE ACTIONS
a. Proposed Revision to the Public Schools of Brookline Home Instruction
Policy (Possible Vote)
Mr. Glover and Dr. Gittens presented a proposed revision to the Public Schools of
Brookline Home Instruction Policy (Attachment M). They explained the changes to the
policy voted on November 29, 2018, including elimination of the provision requiring
presentation of health records upon registration.
ACTION 19-10
On a motion of Mr. Glover and seconded by Ms. Schreiner-Oldham, the School
Committee VOTED UNANIMOUSLY to approve the revised Public Schools of
Brookline Home Instruction Policy, as shown in Attachment M.
6.

SUPERINTENDENT’S REPORT
Mr. Bott provided the following report:

Principal Search Process: Baker, Coolidge Corner and Lawrence Schools
Our work to select permanent principals at Baker, Coolidge Corner and Lawrence
Schools is well underway.
The Lawrence and Coolidge Corner School searches were both launched on November
30. Following meetings in mid-December with staff and parents/guardians at both
schools, a leadership profile was developed for each position. Using that profile, the
Interview Committees at each school met this week to review all candidates who applied
for the positions. First round interviews with selected candidates will commence at each
school next week.
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The search process for the Baker School principal was launched on December 12.
Following meetings with Baker faculty (January 8) and parents/guardians (January 16),
and through the feedback received through the online survey, we will be developing a
leadership profile for this position. The job posting for the Baker principal position
closes on January 22, after which the Interview Committee will review applicants and
schedule first round interviews for early February.
At this time, I would like to acknowledge the incredible support of Joshua Howe and
Linda Rodrigues who are serving as interim co-principals at Baker School this year. In
June of 2018, after I asked Dr. Mary Brown to serve as Senior Director in the Office of
Teaching and Learning, I asked Mr. Howe and Ms. Rodrigues to step into the interim coprincipal role. I can’t overstate my appreciation to them both for their willingness to
step into this leadership position to ensure administrative continuity and seamless
support to students and staff at Baker. With their combined 35 years of experience as
educators and school administrators, the school is in excellent hands this year. I am very
pleased that they will serve as the Baker School Vice Principals again, starting in
September 2019. They are also both serving on the Interview Committee for the
permanent principal.
Attached you will find a list of the Interview Committee members at each school. I am
very grateful to all of these staff, parent and student volunteers for so generously sharing
their time and expertise in our effort to select the next principal at each school. I will
continue to keep you apprised of our progress in these important principal search
processes.
Parent Advisory Committee for Educational Equity
On January 10, we announced the creation of a town-wide Parent Advisory Committee
(PAC) for Educational Equity, to be led by Senior Director for Educational Equity, Dr.
Kalise Wornum. I have attached a copy of the announcement letter sent to all PSB
parents and guardians. The PAC for Educational Equity will support district leaders in
our efforts to create and promote equitable practices, build inclusive school communities,
and work toward closing opportunity gaps and achieving equitable outcomes for all
students. The PAC will consist of members of the district’s leadership team, two parent
representatives from each school, and two parent representatives each from the
Brookline METCO program, the Steps to Success Program, and the Brookline Special
Education Parent Advisory Council (SEPAC). Applications from those interested in
serving are due on January 25. I look forward to working closely with the PAC for
Educational Equity and I will keep you informed of our work together.
School Visits, Parent Meetings and Community Events
Since our last meeting, and in addition to parent and staff meetings at Baker, Lawrence
and Coolidge Corner Schools as part of the principal search process, I had the following
school visits and parent meetings:
Heath Parent/PTO Meeting
January 4
Heath Classroom Visits
January 4
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Driscoll Parent/PTO Meeting
Pierce Classroom Visits
Brookline High School Class Visits
Driscoll Classroom Visits

January 8
January 9
January 10
January 11

I was pleased to be able to join grade 5-8 students at Pierce School yesterday afternoon,
January 16, for their annual Dr. Martin Luther King, Jr. Assembly. Organized by grade
5 teacher Amy Woogmaster and music teacher Anne Sheridan, this powerful assembly
featured student shares of their written poetry, an 8th grade share of excerpts from Dr.
King’s Letter from Birmingham Jail, a 6th grade share about other less well-known
activists who worked alongside Dr. King, and middle school chorus musical pieces and
several small group musical performances of important pieces. It was a deeply moving
assembly where educators and students combined history, personal experience and hope
to inspire a community.
On Monday, January 14, I joined the School Within a School Education Seminar course
at the invitation of BHS teacher Keira Flynn Carson. This course is designed to explore
the large issues in American education: purpose, funding, inequality between districts,
standards and assessments, among other issues. The students asked me to share a bit
about my experience as a teacher, principal and superintendent, especially how change is
created and implemented at each level.
China Exchange Program Reception
On Thursday, January 10, I joined School Committee members Susan Wolf Ditkoff,
Jennifer Monopoli and Barbara Scotto, and Anthony Meyer and Dr. Nicole Gittens, at
the Brookline Teen Center for a special China Exchange (CHEX) program event. The
event joined exchange students, families and educators from Brookline, Newton and
Boston to share our experiences with and commitment to global exchanges, particularly
the China Exchange program.
Family Feedback Survey: Available on January 22
As part of our continuing efforts to work with families to strengthen our schools, we will
distribute the annual online Family Feedback Survey starting on Tuesday, January 22.
This confidential survey will help us continue to learn more about the climate and culture
in our schools and across the district. The survey will remain open until February 8.
The survey results are shared as part of each school’s School Improvement Planning
process. Principals, teachers and district leaders will use the data from the survey as
one important piece of information when developing and implementing school and
district improvement plans.
Congratulations
Brookline High School has not one – but two – winners in the Regeneron Science Talent
Search (STS) competition (formerly the Intel Prize). BHS students Yuen Ting Chow and
Frank Xu were recognized as among the top 300 young scientists from across the
country in the 78th year of this prestigious award that recognizes “promising young
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scientists who are creating the ideas and solutions that will address our world’s most
urgent challenges.”
Yuen Ting’s work is titled “Optimizing the Identification of Translated Unannotated
Open Reading Frames,” and Frank’s work is “A Unique Metalloproteinase Complex:
ADAM10-MMP14.” Each Regeneron STS winner is awarded $2,000. In addition,
Brookline High School will receive $2,000 for each student, to be designated to the
support of excellence in science, math and/or engineering. We congratulate Yuen Ting
and Frank for this notable accomplishment. Forty finalists will be named later this
month and we wish them both the very best of luck.
7.

SUBCOMMITTEE REPORTS
a. Capital Improvements
i. Possible Vote to Approve Amendment to Contract with Jonathan Levi
Architects for Driscoll School Schematic Design
ACTION 19-11
On a motion of Ms. Charlupski and seconded by Mr. Pollak, the School
Committee VOTED UNANIMOUSLY to approve the amendment to the Contract
with Jonathan Levi Architects for Driscoll School Schematic Design
(Attachment O).
ii. Possible Vote to Approve Amendment to Contract with Jonathan Levi
Architects for Baldwin School Schematic Design
ACTION 19-12
On a motion of Ms. Charlupski and seconded by Mr. Pollak, the School
Committee VOTED UNANIMOUSLY to approve the amendment to the Contract
with Jonathan Levi Architects for Baldwin School Schematic Design
(Attachment P).

8.

NEW BUSINESS
Ms. Federspiel requested that the School Committee schedule a discussion of
open bargaining.
9.

ADJOURNMENT
Mr. Pollak adjourned the meeting at 11:10 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee
`
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Request for Gift Acceptance
January 15, 2019
The School Department requires specific authorization for acceptance of gifts
School Committee Action Requested: Please accept the following donations
Donor
Kraft Family Foundation
John Emery Hoar
Foundation
Pierce School PTO
Brookline Education
Foundation
Korean Church of Boston

Recipient
BHS
D.B. Hoar
Scholarship
Pierce Gift
Baker Gift

Amount
$100,000
$5,633

BHS General
Scholarship

$500

$2,965
$1,000

Reason
Opportunity fund for AALSP
“for the benefit of Brookline
High School”
50% of audiovisual upgrades
3D printer purchase
BHS General Scholarship

Motion: Accept the above listed gifts for school department use.

The Kraft Family Foundation
c/o Kraft Group LLC
One Patriot Place
Foxborough,~A 02035

November 9, 2018

Mr. Anthony Meyer
HeaJmaster
Brookline High School
115 (~ :· '::.::: :1 ~··.'~.tgh ~;; l~~:.t
BW0klinc, MA 02445
Dear Anthony:

I hope things are well with y,ou, your team and the students at Brookline High School.
As a proud alumnus of Brookline High School, I am pleased to enclose a gift of $1 00 ,000 to
establish the Kraft Opportw-:ity Fund/or Brookline High School African American and Latino
.ScllOiars.
Speciflcally, I' m honored to support this year's incoming ninth grade African American and
Latino Sci10lars (Class of 2022) by providing the funding to provide academic enrichment
opportliniti(!s and resources to these stadents throughout their high schoo.! careers.
While it took (\ while for the initi<ltive to take shape, I hope it will address the inequities in access
to opportunities that traditionally exist for this population - and ensure the scholars have as rich a
high school experience as their peers. I also hope this pilot initiative will provide the success data
that can a.ttract additional support fo r future students.
I look forward to hcarif:g abL)ut the activities, pro-g ;ess and
fund is supporting them in (heir endeavors.
Regards,

Ro her! K . YJaft

SUGc~ sse s of

the Scholal's and how the
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Public Schools of Brookline Mail - Re: gift BHS/PSB to establish Kraft Scholars program

Jeremy Stull <jeremy_stull@psbma.org>

Re: gift BHS/PSB to establish Kraft Scholars program
Anthony Meyer <anthony_meyer@psbma.org>
Wed, Jan 9, 2019 at 8:00 PM
To: Jeremy Stull <jeremy_stull@psbma.org>
Cc: MaryEllen Dunn <maryellen_dunn@psbma.org>, Andrew Bott <andrew_bott@psbma.org>, Robin Coyne
<robin_coyne@psbma.org>
Jeremy,
Attached is a pdf of what we submitted to Robert Kraft's middle person. In terms of the questions MAry Ellen asked
initially, this is a one-time gift though that we will spend down between now and June 2021. It focuses on the African
American and Latino Scholars Class of 2022 cohort. We do not imagine budget asks to replace these funds when they
are spent down, though we will gather data about how this gift affects our opportunity gaps.
To be clear, the template used in this gift proposal was given to us by Dan Salera, the person we worked with from about
October of last year (2018) to the beginning of this year, when we learned that Mr. Kraft had decided to give us a gift.
Thanks,
Anthony
Anthony Meyer
Head of School
Brookline High School
[Quoted text hidden]

BHS proposal.Kraft Opportunity Fund.pdf
76K

https://mail.google.com/mail/u/0?ik=d2993fd875&view=pt&search=all&permmsgid=msg-f%3A1622233131421038508&simpl=msg-f%3A16222331314…
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Kraft Opportunity Fund: Bolstering BHS African American and Latino Scholars
Nonprofit Name
Brookline High School
Tax ID
EO46001102
Nonprofit Mission
“To develop capable, confident life-long learners who contribute to their community, participate
thoughtfully in democracy, and succeed in a diverse and evolving global society.” (BHS mission)
Societal Issue Being Addressed
● Education/Student Achievement Gaps: Despite many well-intentioned and
well-resourced efforts, Brookline High School continues to have student outcome and
opportunity gaps that are predictable and pernicious by race and other socioeconomic
factors. We aim to make BHS a more fair, equitable, and just institution where such
factors do not determine or affect academic success and achievement.
Initiative Headline
Kraft Opportunity Fund: Bolstering BHS African American and Latino Scholars
Catalyst Factor
By infusing Brookline High School’s African American and Latino Scholars Program with
academic and cultural support, extracurricular opportunities and activities, celebrations and
challenges, we will offer additional, targeted support to this cohort of students. Such assistance
will push our current Scholars into a broader range of academic and social experiences at and
beyond BHS.
Initiative Detail
In this initiative, we would foster collaboration among and between our African American and
Latino Scholars, other BHS programs, and opportunities outside the high school to provide
seeding experiences for students. We firmly believe that supporting more frequent and deeper
participation in courses and academic experiences can and will serve as important havens for,
and incubators of, young talent, passion, and interest.
Given how broad this description is, a few examples will help clarify what we envision.
● A local journalist of color visits BHS Scholars - or hosts a small group of Scholars at their
workplace - in order to reflect on their experiences in journalism, what helped them along
the way, and how young people might explore this possibility in and outside of BHS.
● An MIT faculty member hosts a visit from a cohort of Scholars. Our students could
observe and experience laboratories, explore real-world connections to academic

●

disciplines, and learn what secondary school opportunities best prepare them for careers
in engineering, physics, chemistry, and other fields of science.
A group of Scholars joins a BHS Global Leadership trip to DC to gain experience
lobbying and see the myriad opportunities in global health and international relations. A
Kraft Opportunity Fund could help us make sure Scholars who want to take part in such
study programs can do so, regardless of income level.

Population Served
This initiative would target our African American and Latino Scholars program, which enhances
the culture of high achievement among students of color. AALSP currently serves approximately
120 students across four grades. We believe it would be most effective to focus on a particular
cohort of Scholars (e.g., Class of 2022) so that we can track our efforts and create a vanguard
of African American and Latino Scholars.
Success Description
Success here is viewed in the longer term. By focussing on the 9th grade cohort of Scholars we
look to see an increase in course registrations in such BHS courses and programs as
Engineering, Medical Careers, Global Leadership, etc., in these students by 11th and 12th
grade years when compared to course registration from other cohorts of Scholars.
Success is measured by the effectiveness in making these important High School experiences
reflective of the community as a whole.
We have spent a lot of time as administrators and as a school trying to determine what it is that
makes Brookline High School so successful. As former teachers, our instinct is always to think
that it is the connection between teachers and students in academic classrooms – and this of
course is our prime mission and the focus of most of our efforts.
But if you were to ask a current or former student about their high school experience it is not the
academic classes that create the strong and enduring connection to Greenough Street. Instead,
it is the opportunities that students take outside of the traditional academic classrooms – time
spent working on the Sagamore, in the Unified Arts (Manual Training) Building, on the soccer
team, on the stage, or time spent pursuing passion either through a non required class or
through a club, that students look back on most fondly. It is these connections and these
opportunities that really create happy and successful Brookline High School students. And if we
were to look at the demographics of those who participate in these activities the picture is far
from representative of the whole of our high school community. We do not have enough
students of color in Engineering classes, on the masthead of the Sagamore, in our Global
Leadership class, in the Shakespeare play, or in the Students against Human Trafficking club.
There certainly are many factors for this disparity. Changing that is a priority for the school, and
bolstering our support of African American and Latino Scholars will help us make this change.
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Public Schools of Brookline Mail - Fwd: Congratulations on your Idea Lab Grant!

Jeremy Stull <jeremy_stull@psbma.org>

Fwd: Congratulations on your Idea Lab Grant!
Elizabeth Ascoli <elizabeth_ascoli@brooklineeducation.org>
To: Jeremy Stull <jeremy_stull@psbma.org>, Kelley Durgin <kelley_durgin@psbma.org>

Wed, Jan 2, 2019 at 2:28 PM

Dear Jeremy,
Hello! Sorry to take so long to get back to you about this. I can write the check ahead of time, but I need to know whom to
make the check out to and where to send it.
Then we will be in good shape.
Thank you,
Elizabeth Ascoli
Executive Director
Brookline Education Foundation
www.brooklineeducation.org
(617) 232-3846
On Fri, Dec 21, 2018 at 1:36 PM Jeremy Stull <jeremy_stull@psbma.org> wrote:
Hi Elizabeth,
We're excited about this 3D and want to thank you and the BEF for your Idea Lab support!
Since the ECS department will be paying for part of the printer that the Idea Lab award doesn't cover, I wanted to talk
about the mechanics of actually getting the printer.
Rather than reimbursing, can you write a check ahead of time for the portion that the BEF will be covering and send it,
along with a letter detailing what it is to be used for, to my office? We will deposit the check into the Baker School Gift
account and then generate a purchase order that charges the Baker gift account $1,000 and the PSB operating budget
the balance of the purchase amount.
Happy to have a phone call to discuss and to get you whatever else you may need. I am out of the office until thursday
the 27th, but happy to talk then or in the new year.
Best,
Jeremy

Jeremy P. Stull
Budget Analyst/AP Manager
Public Schools of Brookline
333 Washington Street
Brookline, MA 02445
617-730-2423
jeremy_stull@psbma.org
www.brookline.k12.ma.us
On Tue, Dec 11, 2018 at 8:22 AM Kelley Durgin <kelley_durgin@psbma.org> wrote:
Kelley Durgin
Administrative Assistant for Grants
Office of Teaching and Learning
Public Schools of Brookline
Office: 617-730-2435
Fax: 617-264-6451

https://mail.google.com/mail/u/0?ik=d2993fd875&view=pt&search=all&permmsgid=msg-f%3A1621578048545222173&dsqt=1&simpl=msg-f%3A1621…
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Public Schools of Brookline Mail - Fwd: Congratulations on your Idea Lab Grant!

---------- Forwarded message --------From: Elizabeth Ascoli <elizabeth_ascoli@brooklineeducation.org>
Date: Fri, Dec 7, 2018 at 11:35 AM
Subject: Congratulations on your Idea Lab Grant!
To: <sue_peligian@psbma.org>, Matthew Picard <matt_picard@psbma.org>, Joshua Howe
<joshua_howe@psbma.org>, <linda_rodrigues@psbma.org>
Cc: Brenda Sullivan <brenda@brooklineeducation.org>, Katie Bacon <kdbacon@gmail.com>, Kate Thibault
<katethibault@yahoo.com>, Abby Cox <abbycox@yahoo.com>, Mneesha Nahata <mneesha.nahata@gmail.com>,
Naomi Mann <naomimmann@gmail.com>, Gabe McCormick <gabe_mccormick@psbma.org>, Meg Maccini
<meg_maccini@psbma.org>, Kelley Durgin <kelley_durgin@psbma.org>, Scott Moore <Scott_Moore@psbma.org>
Dear Sue,
The BEF Idea Lab panel is pleased to award you up to $1,000 for the purchase of a 3-D printer for collaborative use
on various projects. The panel was impressed by how well thought out it was, and how collaborative all the teachers
involved appear to be.
Yours is one of 15 ideas we have selected to fund as part of the seventh BEF Idea Lab. Congratulations!
If you can send me an invoice for us to pay for the printer directly please do. Otherwise, if you can purchase it ahead
of time please send me receipts I can will reimburse you. If you need the money ahead of time please let me know
and we will figure it out.
Details of this award:
* Whatever is purchased or paid for is to be used in the classroom this school year.
* The equipment will be property of the Public Schools of Brookline.
* We have stickers that say "Donated by the Brookline Education Foundation." We ask that you put the stickers on all
the equipment possible. Please let us know how many you will need.
* Please note that a requirement of receiving this grant is creating a power point presentation or video of how the
grant is put into action, due in late May, with use of as many photos as possible (being mindful of privacy issues with
children of course, so using the backs of heads, etc.).
* Another requirement of receiving this grant is attendance at our Celebrating Teachers event, which will be held
on May 14th.
* By accepting funding you agree to share outcomes with the BEF of how your idea worked.
* By accepting this funding you also agree to acknowledge BEF support when sharing your new learning and
resources with your colleagues and with Brookline families.
In the spirit of Idea Lab, we are looking forward to hearing how you are using this grant and in having you share your
experience with parents and teachers in your school and across the district. Once your project is launched, please let
us know how it is going. If possible, please share with us publishable pictures/videos of students being trained
our participating in the activity.
Congratulations and thank you for this great idea!
Best,
Elizabeth Ascoli
Executive Director
Brookline Education Foundation
www.brooklineeducation.org
(617) 232-3846

https://mail.google.com/mail/u/0?ik=d2993fd875&view=pt&search=all&permmsgid=msg-f%3A1621578048545222173&dsqt=1&simpl=msg-f%3A1621…
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Minority Student
Achievement
Network

What is MSAN?

● National coalition of school
districts w/ similar characteristics
● Annual student conference
○
○

This year, hosted by Brookline Public
Schools
Action Plan

What do we see at
our school that
needs to change?

● Disproportionate punishment related
to race
○ Headphones, detention rates
● Inconsistency in punishment

Disciplinary
Database

● Mandated
● Teachers & students fill out form
following event
○

Includes:
■ Race
■ Gender
■ Infraction
■ Explanation of punishment or
lack thereof

● Implemented as of this year for
detentions

Data

Suspension Data
(taken from 2017 PSB Data Report)

WHAT IS OUR
PLAN?

Students Before Systems
Brookline High School

What is Students
Before Systems?

● Expanded from last year’s tracking
system
● Saw that students were being
unreasonably punished
● Improve the disciplinary data for
students of color
● Teacher training workshops to reduce
biases

Sample Workshop
Agenda

● Welcome and greet
● Introduce MSAN
● Introduce action project and the
impact of action project
● Presenting data
● Students’ personal stories about
impact of discipline on their academic
and social life
● How can teachers go about these
issues?
○
○

Brainstorm within small groups
Discussion

● Wrap up and thank you

Implementation
Plan

● Communicate with Mr. Meyer, Mr.
Bott, Mr. McCormick and Head of
Departments
● Organize workshop time
○

Possible ideas: Friday Collaboration time,
teacher meetings (when students have half
day), etc

● Finalize workshop agenda

Impact

Action Project
●
●
●
●

Disciplinary Database holds BHS accountable
for wrongly given punishments
Makes teachers and staff more aware of bias
Close the disciplinary gap
Provides students with the ability to have their
voice heard when unfairly treated

MSAN
●
●

Supportive space for students of color
Ability to connect with students struggling with
the same battles across the country

Takeaways

● Let everyone know that there are
other devoted kids of color working
on social issues
● Allows the participants to build a
larger community than the one just in
their hometown
● Encourages inspired youth to step up
and create the change they want to see
in the world
● Needs to be advertised more
effectively within BHS

Thank You
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To:
From:
Date:
RE:

Andrew Bott, Superintendent
Mary Ellen N. Dunn, Deputy Superintendent for Administration & Finance
January 15, 2019
FY 2019 2nd Quarter Report

Since FY 16, the School Department has been communicating the structural deficits in our operating
budget and revolving funds. FY 19 is not any different. While the district does make progress each year
to address these issues, larger efforts are required to reduce this structural problem. The district can no
longer carry the structural deficit problem by managing the deficit through attrition and unexpended
expense lines.

2nd Quarter Financial Report

Personnel
Services
Supplies
Other
Utilities
Capital
Total
Revenue Offsets
Fee Based Bussing
Materials Fee/Tuition
Circuit Breaker Funding
Revolving Fund Reimbursement
Other Revenue
Town Appropriation
Total Revenue
Balance/(Deficit)

FY 19 ATM (May
2018)
$
98,478,448
$
10,542,721
$
2,051,297
$
1,288,570

FY 19 STM
(November
2018)
$ 98,305,024
$ 10,542,721
$
2,051,297
$
1,288,570

$
$

$
$
$
$
$
1,364,723 $
1,364,723 $
113,725,759 $ 113,552,335 $

$
$
$
$
$
$
$
$

75,000
696,016
1,688,705
150,680
358,680
110,756,679
113,725,760
1

$
75,000 $
$
696,016 $
$
1,688,705 $
$
150,680 $
$
358,680 $
$ 110,583,255 $
$ 113,552,336 $
$
1 $

Change
(173,424)
(173,424)

(173,424)
(173,424)
-

FY 19
Projected
$ 98,683,213
$ 10,890,721
$ 1,974,940
$
699,305
$
10,350
$ 1,160,253
$ 113,418,782

$
$
$
$
$
$
$

Balance
(378,189)
(348,000)
76,357
589,265
(10,350)
204,470
133,553

$
$
$
$
$
$ 110,583,255 $
$ 113,199,425 $
$ (219,357) $

81,109
(75,340)
(358,680)
(352,911)
(219,358)

$
$
$
$

75,000
696,016
1,769,814
75,340

FY 19 Budget Update/Status ($254,699 Chapter 70 revenue & $173,424 budget reduction)
November 2018 Special Town Meeting voted to use FY 19 school funds to balance the FY 18
deficit. The district did not receive its share of $254,699 in new Chapter 70 Aid and had a budget

reduction of $173,424 (Benefit Reserve and $119k from Special Education Contingency) that would
otherwise have been available to help manage the FY 19 budget deficit. While we believe the state
has made a promise of additional Circuit Breaker funds for FY 19, those resources have yet to be
confirmed or materialize. The FY18 Claims submitted by the Special Education Department only netted
us $81k over our FY 19 budget estimate. While great news, and the Office of Student Services is to be
applauded for their work, that $81K now has to be used to back fill the budget cut of $119k to the
special education contingency that was voted at the November 2018 Special Town Meeting to balance
the FY18 budget deficit.
The district has continued to operate in FY 19 with a structural deficit. Town revenue growth is not
keeping pace with our expenditure needs. Identification of additional budget reductions are essential
to balance the FY 19 budget. The causes of the FY 19 deficit are:
1. Revenue offsets that are no longer allowed or viable, first identified as problematic in FY 17
($358,680 – Other Revenue and $150,6800 BACE & Food Service Revolving Funds);
2. An increase in personnel costs, due to the 1-2% of growth due to positions added after budget
vote;
3. Out of District Tuition Budget (16% increase over Budget FY 19); and
4. The ongoing structural deficit and revenue problems (collection and fee) in Athletics $280,000
and Food Service ($256,000 Cumulative; $92,000 FY 19).
Out of District Tuition:
In FY 18, the budget was based on a projection of 58 students, for a total Tuition Budget of $5,144,310.
The FY 19 budget was based on a reduction of 5 students at a savings of $522,509. The actual number
of students totaled 10. Of those 10 students, 4 moved out of district, 2 graduated, 2 aged out at the
age of 22, and 2 dropped out of school.
However, to date, 15 new students have been added at a current estimated cost of $721,324 over what
was budgeted for FY 19. Eight of these new students were initiated as 45-day placements for
evaluation, which led to permanent placements, 5 were settlements and 2 were new students who
moved into the district. At the writing of this report, the Student Services budget is fully encumbered
using all known funds in all non-personnel accounts.
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Managing Expectations and Budget Deficit:
In order to balance the FY 19 budget, including anticipated additional student services expenses, at
least $1 million in funds must be held in reserve in order to ensure that enough resources are available
to end FY19 in no deficit. A full budget freeze is recommended for FY 19 effective immediately.
Effective January 14, 2019 all funds budget freeze until:
 All grants and revolving funds are reconciled to projected revenue, known personnel costs are
estimated, and requisitions are entered and released for all known services.
All budget managers:
 Encumber all Professional Development Workshops (summer or other)
 Post, through Recruit and Hire, all anticipated stipends not yet appointed or in process of
payment for work through June
 Submit all known additional hours for work through June that are not already assigned for
Paraprofessionals, BESA and Custodial staff (e.g. graduation) above what has already been
encumbered
 When filling a new or replacement position, a staffing analysis must accompany all requests for
posting positions. Budget managers must plan accordingly as postings will now be reviewed by
the appropriate Deputy Superintendent, funding must be confirmed by Finance, and final
approval secured from the Superintendent before a posting is approved.
In order to have funds released or transferred, all budget managers will need to complete a full review
of personnel needs and requirements before any position is posted, traded, transferred or otherwise
filled or reclassified. The Expense Line transfers to make critical purchases will need to be submitted
with a justification and order form or contract for expense items being sought for purchase. The
organization as a whole needs to provide district wide support and commitment to finding permanent
reductions at all levels while still supporting student learning and growth.
At the end of the freeze, we hope that this translates to less than a 9% Expense Budget reduction
(Supplies, Services, Other, Utilities, Capital).
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The Public Schools of Brookline
Town Hall
333 Washington Street, 5th Floor
Brookline, Massachusetts 02445
617.730.2401
Andrew J. Bott
Superintendent
TO:
FROM:
DATE:
RE:

Finance Subcommittee of the Brookline School Committee
Andrew J. Bott, Superintendent
January 14, 2019
Draft Superintendent’s FY2020 Budget Message

BUDGET OVERVIEW
The Fiscal Year 2020 budget is built to support the Public Schools of Brookline’s mission to ensure that every
student develops the skills and knowledge to pursue a productive and fulfilling life, to participate thoughtfully in
a democracy, and succeed in a diverse and evolving global society. The budget rests on two foundational beliefs:
1. Brookline should expect nothing less than exceptional and equitable outcomes for all of our learners.
We must use our resources to ensure that we enable every student to succeed at high levels.
2. In an effective school system, what takes place in our classrooms and our schools matters the most. The
resources of the district must be organized in a way that recognizes the centrality of our classrooms. As
such, administration supports principals as instructional leaders, so principals can support educators,
and educators can support each and every one of our students.
Through our budget choices, the school district is organized so that we support high quality instruction at all
levels, prioritize the work that happens between students and educators in our classrooms, and build on our
strengths and our challenges openly.
Our primary focus remains high quality teaching and learning for all students and especially for students in
groups we know are disproportionately impacted by opportunity and outcome gaps - including race, income,
disability, and language status. This budget prioritizes the staffing, program, and materials needed to ensure
educators have the resources needed to support individual student needs.
As a district, we must support students and educators - both inside and outside of the classroom. To that end,
the choices made in the FY2020 budget support the Public Schools of Brookline’s five core values. The district’s
work in support of these core values is guided by the three-year goals put forth during the development of the
FY2019-2021 override budget. These goals focus on maintaining the quality of education, programs and
services in the face of historic and ongoing enrolment growth; and on maintaining small class sizes and the
resources needed to fund new student support positions in guidance, nursing and English Learner instructors in
order to lower student/educator ratios. These goals also continue the work on critical priorities, including
educational equity, restorative practices, professional development, and curricula review and renewal.
Since Town voters approved the three-year operating override in May 2018, both the revenue and expense
outlooks have changed significantly. These changes have resulted in three unanticipated fiscal challenges that
affect the budget in the following ways:
1. Significant changes downward in the Town’s growth estimates of new revenue, along with an increase
to the school department’s charge for pension liability and increased expenses charged to other Town
departments, are currently resulting in a net revenue loss to the PSB of $626,254.

2. Revenue from revolving funds and other sources of revenue, including transfers and offsets, are no
longer allowed to be considered, resulting in a net revenue loss of $406,714.
3. Unanticipated increases in mandated expenses, mainly a 27% increase in out-of-district tuition expenses,
are increasing the special education budget for FY2020.
Combined, the two revenue reductions result in a deficit of $1,032,968 that impacts the FY2020 budget. In the
face of these challenges, the FY2020 budget request focuses on three primary areas, all designed to maintain the
commitment to small classes, to increased staffing and improved services, and to strategic investments identified
in the 2018 and prior operating overrides:
1. Maintaining current staffing levels and fulfilling our contractual obligations - As with all school systems, the
majority of PSB’s budget pays for teachers and other school-based personnel. Sixty-seven percent (67%) of
the FY2020 budget increase funds the contractually obligated costs of maintaining our existing staff. In this
presentation of the budget, a pool of funds equivalent to a 2% increase in cost of living (COLA) and
equivalent to a 3% increase to cover all known contractual obligations for steps and lanes is included. This
funding is within the 2018 override projection for FY2020. Holding this pool of funds in reserve pending
the speedy resolution of our Unit A, Unit B, and paraprofessional contracts before contract expiration in
2019 remains a priority despite the significant FY2020 fiscal challenges.
2. Responding to our ongoing increases in enrollment and the complexity of student needs - Brookline’s historic
enrollment growth, which has been affecting the K-8 elementary schools since 2005, is now impacting
Brookline High School. Since 2005, the district’s K-8 student population has grown by 41%, or 1599
students. During that same time, Brookline High School grew by 11%, or 203 students. Over the next five
years, high school enrollment is projected to accelerate and increase by an additional 21%, or 429 students.
To keep pace with this ongoing growth, the FY2020 budget allocates increases in staff in several key areas.
This includes the following commitments:
o
o
o
o

3.

7.0 FTE scheduled as a part of the 2018 override to support BHS enrollment growth
3.0 FTEs for guidance (K-8), nursing, and English Learner (EL) instruction
1.0 FTE for an additional educational leader position at Brookline High School
A 27% increase in funding for out-of-district tuition to ensure that the PSB fulfills our moral and
legal obligations to provide a free and appropriate public education in the least restrictive
environment to all students

Continuing commitment to strategic investments approved by voters in 2018 - In the face of a significant
operating deficit, the FY2020 budget maintains the strategic investments approved by voters in 2018.
These include:
o
o
o
o
o
o

Hiring a Senior Director for Educational Equity
Include professional development funds to support district-wide professional development on
Diversity, Equity and Inclusion
Funding, at appropriate levels, of the resources necessary to support implementation of math
program review recommendations, including funding for materials and professional development.
Funding the District’s Financial Assistance policy
Funding to subsidize transportation services for high school students living in South Brookline
Holding in reserve dollars above the 2% COLA, steps and lanes for paraprofessional collective
bargaining

This budget overview is organized into four sections designed to explain in detail the major forces affecting the
FY2020 budget and provide a high-level summary of the budget focusing on major revenue and expenditure
categories.
Section I
Section II
Section III
Section IV

Primary Drivers of the FY 2020 Budget: Our Core Values and our District-Wide
Priorities
FY19-FY21 Original Override Projection
Summary of FY2020 Budget Revenues
Summary of Expenses

Section I – The Primary Drivers of the FY2020 Budget
The FY2020 budget request is driven by three primary forces:
A.
B.
C.

The Public Schools of Brookline’s five core values and district-wide goals;
Maintaining the quality of the education, programs, and services in the face of historic and
ongoing enrollment growth; and
The commitments made in the Operating Overrides approved by Brookline voters in 2018 and
prior overrides.

During the 2018-2019 school year, one and three year goals focused on making progress in three major areas
were developed:
1. Ensuring that all students have equitable access to in-depth, engaging, and high quality curriculum and
instruction:
 Review of PSB’s math program and evaluation of our literacy program;
 Identification of possible program improvements, such as powerful and well supported inclusion
models, project based learning methods, and thoughtful measures of progress;
 Providing clarity for students and families about the support for struggling and advanced
learners, including how we group and assign students to academic levels as they enter Brookline
High School.
2. Ensuring that all students have access to high quality, modern facilities that support in-depth, engaging,
and collaborative teaching and learning:
 Completing the design and construction document phase of the Brookline High School
expansion project, the start of construction for the BHS expansion project in June 2019, and the
transition of 9th grade students to Old Lincoln School starting in the 2019-2020 school year;
 Supporting the Feasibility and Schematic Design phase work for both the Baldwin School and
Driscoll School expansion/renovation projects;
 Supporting the work with the Massachusetts School Building Authority partnership for the
Pierce School expansion/renovation project;
 Supporting the donor of the 127 Harvard Street Brookline Early Education Program (BEEP)
building to bring the building on-line and operational during the calendar year 2021.
3. Continuing our progress on eliminating persistent opportunity and outcome gaps among students based
on race, ethnicity, language, income and disability by funding the new position of Senior Director for
Educational Equity; creation of this leadership positions allows us to:
 Form parent, educator and student Diversity, Inclusion and Equity Advisory Committees;
 Develop an equity snapshot and 3-year professional learning plan related specifically to cultural
competence, implicit bias, and the elimination of opportunity and outcome gaps in our schools;
and
 Deepen the district’s important improvements to our recruitment, hiring, and mentoring of
diverse educators so that our teachers are reflective of our student body.

Five Core Values Guide the Public Schools of Brookline
Our five Core Values inform all of PSB’s work: everything from budget decisions to each building’s School
Improvement Plan. The aspirations underlying each of the Public Schools of Brookline’s five Core Values are
defined below. Pursuit of these values guides how we allocate our funding, people and time and are reflected in
the FY2020 budget.
High Achievement for All
The Public Schools of Brookline inspires our students to develop a passion for learning. We support students
through strong relationships to become invested in their learning, develop the confidence and persistence to
grow as learners, and meet their goals for success in and beyond school. To pursue our value of all students
achieving at high levels, the PSB is committed to and the FY2020 budget supports:
 Maintaining small class sizes
 Quality early childhood education
 Inclusive classrooms and district-wide special education programs
 A comprehensive high school curriculum with an extensive variety of opportunities and programs
 Math Program Review
 Differentiated instruction for all learners PK-12
Educational Equity
The Public Schools of Brookline identifies, understands, and eliminates barriers to educational achievement in
our schools. Educators in every school provide their students with the support needed to reach and exceed
Brookline’s high standards. To pursue educational equity, the PSB is committed to and the FY2020 budget
supports:
District-wide strategies such as:
o High quality curriculum across all grades and all schools
o Inclusive classrooms with educators and specialized instructional personnel
o High quality professional development opportunities and supports focusing on instructional
coaching and collaboration
o Specialized programs and services district-wide in support of access for all learners.
o Literacy and Math Specialists across schools to provide support and create high outcomes for all
students
o Child Study Teams individualizing student interventions and extensions
o District-wide and school specific professional development on equity
o District-wide equitable access to educational technology
Targeted support programs such as:
o
The Calculus Project
o
African American and Latino Scholars
o
Young Scholars
o
Steps to Success
o
Alternative Choices in Education (ACE) – an intensive and personalized alternative
pathway for BHS students
o
Leveled Literacy Interventions
Excellence in Teaching
The Public Schools of Brookline understands that passionate, knowledgeable, and skillful educators are the core
strength of our schools. To support excellent instruction throughout our schools, the PSB is committed to and
the FY2020 budget supports:
 Strong, effective mentoring programs for all new staff and administrators
 A meaningful and structured approach to educator evaluation and support
 Instructional coaching and professional development for teachers in math, literacy, educational
technology, and enrichment and challenge support
 Recruiting and retaining outstanding educators
 Job-embedded professional development on early release dates for paraprofessionals
 A wide variety of professional learning opportunities

Respect for Human Differences
The Public Schools of Brookline provides a safe environment for expressing and exploring human differences
and commonalities. Our schools create caring and understanding communities that promote a deep sense of
belonging and respect for all. To support respect for human differences throughout our schools, the PSB is
committed to and the FY2020 budget supports:
 Meeting individual student needs through social-emotional learning at the K-8 schools and at the high
school
 Professional development focused on bias and anti-racism
 Ongoing review of instructional material to make them more representative of the diversity of our
students and families
 The METCO Program
 Comprehensive district-wide special education opportunities
 Robust school-based and district-wide English Learner programs
 The School Within-a-School program at BHS
 Bullying prevention programs in all of the K-8 schools
 Providing support to students through the Advisory Program at BHS
 Ongoing commitment to development of Cultural Proficiency in students and staff
Collaboration
The Public Schools of Brookline commits to collaboration in all aspects of education to foster interaction among
diverse viewpoints and to broaden learning opportunities for our students, educators, and community.
Collaboration among faculty and between schools and our long-standing community-based partners creates the
shared ownership of our schools that adds value to the lives of all community members. To support
collaboration, the PSB is committed to and the FY2020 budget supports:
Collaboration among faculty and administrators:
o Child Study Teams
o Common planning during which faculty members collaborate on lesson planning, assess student
work and improve instruction
o School-based collaborative study groups through which faculty members study topics related to
strengthening instruction and improving their practice
o Curriculum coordinators visiting classes in teams and principals doing learning walks in all
schools
Essential partnerships:
o Parent Teacher Organizations, School Site Councils, and other specific parent groups (e.g.,
Special Education Parent Advisory Council, Steps to Success parent group)
o Brookline Education Foundation
o The BHS Innovation Fund
o Brookline Community Foundation
o The Brookline Community Mental Health Center
o Municipal Departments:
 Building Department and the Public Building Division: Facilities Maintenance, Repair,
and Replacement;
 The Public Library of Brookline: Education Technology and Library Services
Partnership;
 Parks and Open Space: Playgrounds and Fields;
 Police/Fire: Emergency Planning and Response; and
 Department of Public Works: Sidewalks, Grounds Maintenance and Snow Removal
o Extended Day and enrichment programs in all K-8 schools

Driscoll School Building Project
Staff Parking Plan Options

Presented to the Driscoll School Building Committee – 1/15/2019
Presented to the School Committee – 1/17/2019
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Driscoll Parking Plan Options

Staff

# of Staff Parking Spaces

Current

107

105 (52 on site)

Projected

125

113 (90% of staff)

Total # of Staff
Parking Spaces
Needed

# of Staff Parking
Spaces on School
Property
(change)

# of Staff Parking
Spaces on Town
Streets
(change)

Estimated
Longest
Walk for
staff (mi)

Option A

113

0 (-52)

113 (+60)

0.5

Option B

113

25 (-27)

88 (+35)

0.4

Option C

113

50 (-2)

63 (+10)

0.3

Current

105

52

53

0.3

3

Parking Design Option – 25 Spaces

Progress 11/26/18

B

4

DRISCOLL SCHOOL, BROOKLINE

Parking Design Option – 50 Spaces

Progress 11/26/18

C
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DRISCOLL SCHOOL, BROOKLINE
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Employee Parking Plan
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Bartlett Crescent

4

Beacon St. – Westbound

6

Downing Rd

4

Evans Rd - east of Williston

4

Evans Rd – west of Williston

4

Orchard Rd

2

Salisbury Rd - east of Corey

5

Washington St meters

7

Westbourne – north of Bartlett

5

Westbourne – south of Bartlett

8

Williston Rd – north of Evans

4

6

Option A - 113 spaces on Street
Plus 60 spaces
Existing Staff Parking Permits
Bartlett Cr – 4
Beacon St WB Curbside – 6
Downing Rd – 4
Evans Rd East of Williston – 4
Evans Rd West of Williston – 4
Orchard Rd – 2
Salisbury Rd East of Corey – 5
Washington St Meters – 7
Westbourne Tr North of Bartlett – 5
Westbourne Tr South of Bartlett – 8
Williston Rd North of Evans – 4

New Staff Parking Permits
Bartlett St – 2
Beacon St EB Median Meters – 12
Beacon St WB Curbside – 2 new
Griggs Rd – 5
Lancaster Tr North – 5
Lancaster Tr South – 6
Mason Tr – 6
Salisbury Rd West of Corey – 5
University Rd – 5
Windsor Rd – 2
Winthrop Rd – 4
York Tr – 6
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Insert map photo of Option A
York

Salisbury

Beacon
Griggs
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Option B - 88 spaces on Street
Plus 35 spaces
Existing Staff Parking Permits
Bartlett Cr – 4
Beacon St WB Curbside – 6
Downing Rd – 4
Evans Rd East of Williston – 4
Evans Rd West of Williston – 4
Orchard Rd – 2
Salisbury Rd East of Corey – 5
Washington St Meters – 7
Westbourne Tr North of Bartlett – 5
Westbourne Tr South of Bartlett – 8
Williston Rd North of Evans – 4

New Staff Parking Permits
Bartlett St – 2
Beacon St EB Median Meters – 10
Lancaster Tr – 6
Mason Tr – 3
University Rd – 4
Windsor Rd – 2
Winthrop Rd – 4
York Tr – 4
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Insert map photo of Option B
Salisbury
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School Committee
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Option C - 63 spaces on street
Adding 10 spaces on street
Existing Staff Parking Permits
Bartlett Cr – 4
Beacon St WB Curbside – 6
Downing Rd – 4
Evans Rd East of Williston – 4
Evans Rd West of Williston – 4
Orchard Rd – 2
Salisbury Rd East of Corey – 5
Washington St Meters – 7
Westbourne Tr North of Bartlett – 5
Westbourne Tr South of Bartlett – 8
Williston Rd North of Evans – 4

New Staff Parking Permits
Bartlett St – 2
Beacon St EB Median Meters – 2
Lancaster Tr – 6
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Salisbury
Beacon
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Driscoll Parking Plan Options

Total # of Staff
Parking Spaces
Needed

# of Staff Parking
Spaces on School
Property

# of Staff Parking
Spaces on Town
Streets

Estimated
Longest Walk
for staff (mi)

Option A

113

0

113 (+60)

0.5

Option B

113

25

88 (+35)

0.4

Option C

113

50

63 (+10)

0.3

Current

105

52

53

0.3
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PSB Staff Parking Plans
Total # of Staff
Parking Spaces

# of Staff
Parking Spaces
on School
Property

# of Staff
Parking
Spaces on
Town Streets

Estimated
Longest
Walk for
staff (mi)

% of Staff
Parking On
School
Property

% of Staff
Parking on
Town
Streets

Brookline High

225

25

200

0.6

11%

89%

Baker

132

64

68

0.5

48%

52%

Coolidge
Corner

175

65

110

0.5

37%

63%

Driscoll

105

52

53

0.3

50%

50%

68

32

36

0.3

47%

53%

Lawrence

102

0

102

0.3

0%

100%

Lincoln

102

69

33

0.2

68%

32%

Pierce

135

85*

50

0.2

63%

37%

Runkle

120

0

120

0.3

0%

100%

26

20

6

N/A

77%

23%

Driscoll Option A

113

0

113 (+60)

0.5

0%

100%

Driscoll Option B

113

25

88 (+35)

0.4

22%

78%

Driscoll Option C

113

50

63 (+10)

0.3

56%

44%

Heath

BEEP @ Lynch
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On-site Parking at PSB Schools
Staff

Families

Visitors

Baker

On Site + Street

None

Limited to Circle

Coolidge Corner

On Site + Street

None

Limited to Circle

Driscoll

On Site + Street

None

None

Heath

On Site + Street

None

Limited to small off street
lot

Street

None

None

Lincoln

On Site + Street

None

Limited to Circle

Pierce

On Site + Street

None

None

Runkle

Street

None

None

Brookline High

On Site + Street

None

None

BEEP

On Site + Street

None

None

Baldwin
(Proposed)

On Site + Street

15 spaces available onsite during drop off

15 spaces On-Site

Lawrence

15

Brookline

BALDWIN SCHOOL EXPANSION
School Building Committee
January 17, 2019

1

Agenda
1. Approval of Minutes
2. Schematic Design Schedule Review
3. Design Recap and Activity Update
4. Fossil Free Design Update
5. Parking Options
6. Upcoming Meetings

Floor Plans

3

Floor Plans

4

Floor Plans

5

Floor Plans

6

Floor Plans

7

Floor Plans

8

Floor Plans

9

Floor Plans

10

Floor Plans
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Baldwin Parking Plan Options

Planned

Staff

# of Staff Parking
Spaces to Plan For

86

78 (90% of staff)

Total # of Staff
Parking Spaces
Needed

# of Staff Parking
Spaces on School
Property

# of Staff
Parking Spaces
on Town
Streets

Visitor
Parking on
School
Property

Estimated
Longest
Walk for
staff (mi)

Option 1

78

13

65

15

0.6

Option 2

78

25

53

15

0.5

Option 3

78

45

33

15

0.4
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Parking Options

Parking Options

Parking Options

16

17

18

Baldwin Parking Plan Options
Design Presented at Town Meeting –
December 2018

Updated and Refined Design – January 2019

# of Below
Grade Parking
Spaces

Total Project
Cost Estimate

Marginal
Cost

# of Below Grade
Parking Spaces

Schematic Design –
Revised Project Cost
Estimate

Marginal
Cost

10 spaces
N/A
40 spaces

$72 – 76 M
N/A
$78 – 82 M

$0
N/A
$6 M

13
25 spaces
45 spaces

$72 - 76 M
$75.3 – 79.3 M
$77.6 – 81.6 M

$0
$3.3 M
$5.6 M

Option 1
Option 2
Option 3

Total # of Staff
Parking Spaces
Needed

# of Staff Parking
Spaces on School
Property

# of Staff Parking
Spaces on Town
Streets

Estimated
Longest Walk
for staff (mi)

Option 1

78

13

65

0.6

Option 2

78

25

53

0.5

Option 3

78

45

33

0.5

Option 2 Recommended by School Building Committee and School Committee
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PSB Staff Parking Plans
Total # of
Staff
Parking
Spaces

# of Staff
Parking Spaces
on School
Property

# of Staff
Parking
Spaces on
Town Streets

Estimated
Longest
Walk for
staff (mi)

% of Staff
Parking OnSite

% of Staff
Parking on
Town
Streets

Brookline High

225

25

200

0.6

11%

89%

Baker

132

64

68

0.5

48%

52%

Coolidge Corner

175

65

110

0.5

37%

63%

Driscoll

105

52

53

0.3

50%

50%

68

32

36

0.3

47%

53%

Lawrence

102

0

102

0.3

0%

100%

Lincoln

102

69

33

0.2

68%

32%

Pierce

135

85*

50

0.2

63%

37%

Runkle

120

0

120

0.3

0%

100%

BEEP @ Lynch

26

20

6

N/A

77%

23%

BEEP @ Putterham

40

0

40

0.4

0%

100%

Baldwin - Option 1

78

13

65

0.6

17%

83%

Baldwin - Option 2

78

25

53

0.5

32%

68%

Baldwin - Option 3

78

45

33

0.5

58%

42%

Heath
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On-site Parking at PSB Schools
Staff

Families

School Day Visitors

Baker

On Site + Street

None

Limited to Circle

Coolidge Corner

On Site + Street

None

Limited to Circle

Driscoll

On Site + Street

None

None

Heath

On Site + Street

None

Limited to small off street
lot

Street

None

None

Lincoln

On Site + Street

None

Limited to Circle

Pierce

On Site + Street

None

None

Runkle

Street

None

None

Brookline High

On Site + Street

None

None

BEEP

On Site + Street

None

None

Baldwin
(Proposed)

On Site + Street

17 spaces available onsite during drop off

17 spaces On-Site

Lawrence
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Public Schools of Brookline Policy Manual
I 1 d. Home Instruction: (Voted 9/24/91, #91-353; 12/17/91, #91-441; 11/29/18, #102; 1/17/19,
#19-10)
I.

INTRODUCTORY PHILOSOPHY STATEMENT

The Brookline School Committee recognizes that parents/guardians are their children's first teachers.
When children reach school age, parents/guardians continue to play a vital and crucial role in their
children's formal education.
The School Committee recognizes that parent(s)/guardian(s) have the right, subject to applicable
law, to educate their children at home. The Massachusetts General Laws require the School
Committee to determine that a home-based education program satisfies the minimum standards
established for public schools in the Commonwealth prior to approving such a program.
Brookline children aged 6-15 are subject to this policy. Parents/Guardians of a student aged 16 or
older are encouraged (but not required) to submit home-based education program plans (as described
below) until their student has completed her/his education, as such plans can be helpful for students
who wish to obtain college credit as part of certain dual enrollment programs or participate in certain
extracurricular activities.
II.

APPLICATION PROCEDURE

Parent(s)/guardian(s) intending to educate their children using a home-based education program
must register their children with the Office of Student Affairs. Registration will require the
presentation of a birth certificate, evidence of prior school achievement, if any, proof of residency
(consistent with the requirements for residency set forth in Section J.).
Prior to a student commencing a home-based education program, the Superintendent, or her/his
designee, must approve a home-based education program plan (a “Home Instruction Plan”) for the
student. If a student is continuing a home-based education program approved in another school
district, the Home Instruction Plan for such program must be approved by the Superintendent, or
her/his designee, once the student becomes a Brookline resident, and the parent(s)/guardian(s)
should submit the Home Instruction Plan for such program together with the previous school
district’s approval upon registering the student with the Office of Student Affairs. Once a homebased education program is approved, a parent/guardian must submit a new Home Instruction Plan
for approval each academic year of the home-based education program thereafter (prior to the
anniversary of the commencement date of such home-based education program) in order for the
student to continue the home-based education program.
Parents/Guardians may request approval of a Home Instruction Plan by submitting the Home
Instruction Plan to the office of the Deputy Superintendent of Teaching and Learning together with
any application form or documentation reasonably required by the Superintendent, or her/his
designee. To ensure prompt approval of a Home Instruction Plan, parent(s)/guardian(s) are
encouraged to submit a Home Instruction Plan as soon as possible, but, in any event, at least 14 days
before the intended commencement date of the home-based education program or, in the case of the
continuance of an established home-based education program, the commencement of the next
1
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academic year. The Superintendent, or her/his designee, shall use reasonable efforts to complete
her/his review of any Home Instruction Plan that complies with this policy prior to the intended
commencement date of the home-based education program.
In the event that a student participates in a home-based education program for which a Home
Instruction Plan has not been approved by the Superintendent, or her/his designee, pursuant to this
policy, may have grounds to initiate a truancy proceeding or a care and protection action which may
include a home visit.
III.

HOME INSTRUCTION PLAN REQUIREMENTS

A Home Instruction Plan must demonstrate that the home-based education program will provide (a)
an education that meets or exceeds the education provided in the Public Schools of Brookline with
respect to thoroughness and efficiency, and (b) establishes the home-based education program’s
expectations for academic progress. Individual Home Instruction Plans must be submitted for each
child in a family. A Home Instruction Plan must include the following information:
1.) The number of hours per day or per week to be spent in each subject area which, in total,
must meet minimum state requirements which are, as of the date of this policy, 900 hours per
school year for elementary school students (i.e., K-8 students) and 990 hours per year for
secondary school students;
2.) The names of the student’s parent(s)/guardian(s);
3.) An outline of the course content for each subject area covered by the Home Instruction
Plan sufficient to determine the type of subjects to be taught and the grade level of the
instruction for comparison purposes with the curriculum of the Public Schools of Brookline;
4.) A list of text books, materials, resources and/or academic programs to be used for
instruction in each subject area; and
5.) Plans for periodic and regular assessment of the student's progress in each subject area to
ensure educational progress and the attainment of minimum standards.
The development of a Home Instruction Plan is the sole responsibility of a student’s
parent(s)/guardian(s). Access to those educational materials in general use in the Public Schools of
Brookline will be provided to assist in Home Instruction Plan development at a parent’s/guardian’s
request.
IV.

HOME INSTRUCTION PLAN REVIEW AND APPROVAL

The Superintendent, or her/his designee, shall approve any Home Instruction Plan that complies with
Section III. of this policy and applicable law. In the event that the Superintendent, or her/his
designee, rejects a proposed Home Instruction Plan, the reasons for the decision shall be set forth in
writing, and the Superintendent, or her/his designee, shall suggest Home Instruction Plan revisions
as necessary to cause such Home Instruction Plan to obtain approval pursuant to this policy.
Parents/Guardians have the right to an appeal hearing before the School Committee regarding a
Home Instruction Plan rejection, which shall include the right to explain their proposed plan and
present witnesses on their behalf. The School Committee shall review any request by
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Parents/Guardians that an appeal hearing be held in executive session for compliance with the
Massachusetts Open Meeting Law.
V.

STUDENT PROGRESS/ASSESSMENT

Parent(s)/guardian(s) will provide evidence of academic progress to the office of the Deputy
Superintendent of Teaching and Learning annually. The evidence of progress should be provided
either at the end of an academic year or prior to the beginning of the next academic year (and may be
included with the submission of the Home Instruction Plan for the next academic year). Families will
decide how to show student academic progress.
The Public Schools of Brookline will maintain permanent student record folders for students
participating in a home-based education program which will contain work samples, assessments, and
other records provided by parent(s)/guardian(s).
VI.

DISCONTINUANCE OF HOME INSTRUCTION

Should parent(s)/guardian(s) wish to discontinue a home-based education program and return their
child to the Public Schools of Brookline, the Superintendent, or her/his designee, will determine the
grade level to which the student will be assigned.
VII.

EXPECTATIONS AND ACCESS

Parent(s)/guardian(s) are required to maintain routine compliance with Massachusetts regulations
governing student health established by the Massachusetts Department of Public Health.
School day activities and academic programming that take place as part of the Public Schools of
Brookline school day instructional program are not accessible to students participating in a homebased education program. Furthermore, families cannot request to attend school for a portion of a
day, week or month while participating in a home-based education program. Access to
extracurricular activities for a student participating in a home-based education program shall be
permitted in the school to which the student would be assigned if the student were not participating
in a home-based education program on a space available basis, and must be approved, in each
instance, by the Superintendent, or her/his designee. Such approval may be contingent upon the
satisfaction of additional requirements as determined by the Superintendent, or her/his designee.
A student participating in a home-based education program shall not sit for any district or school
assessments and are not entitled to a high school diploma from Brookline High School according to
The Education Reform Act of 1993.
Nothing in this policy shall limit the Public Schools of Brookline’s obligation to provide a
student participating in a home-based education program with special education services. If a
student participating in home-based education program requires special education services, the
student’s parents/guardians should work directly with the Deputy Superintendent of Student
Services.
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LEGAL REFS: M.G.L. 69:1D; 76:1, Care and Protection of Charles – MASS. Supreme Judicial
Court 399 Mass. 324 (1987), Brunelle v. Lynn Public Schools - MASS. Supreme Judicial Court 433
Mass. 479 (1998), The Education Reform Act of 1993

4

