School Committee Finance Subcommittee
Wednesday, January 19, 2022
5:00 PM-6:30 PM
Remote via Zoom
Finance Subcommittee members present: Mariah Nobrega (Chair), Susan Wolf Ditkoff,
Steven Ehrenberg, and David Pearlman.
Other School Committee members present: Helen Charlupski, Suzanne Federspiel,
Valerie Frias, and Andy Liu.
Staff present: Linus Guillory, Sam Rippin, Donna Chisholm, and Robin Coyne.
Others present: Advisory Committee members Ben Birnbaum and Carla Benka.
Ms. Nobrega called the meeting to order at 5:00 PM.
1) Approval of Minutes: December 15, 2021
On a motion of Ms. Nobrega and seconded by Mr. Pearlman, the Finance Subcommittee
voted unanimously (by roll call), with a vote of 3 in favor (Ms. Nobrega, Ms. Ditkoff,
and Mr. Pearlman), 0 opposed and 0 abstentions, to approve the December 15, 2021
Finance Subcommittee meeting minutes.
2) Acceptance of Gifts and Grants
Budget Analyst/Accounts Payable Manager Donna Chisholm presented the proposed
Gifts from Lueders Environmental, Inc. (will be used to help support the Environmental
Club) and the Korean Church of Boston (will go the Brookline High School General
Scholarship Fund). Subcommittee members expressed appreciation to the donors.
On a motion of Ms. Ditkoff and seconded by Mr. Pearlman, the Finance Subcommittee
voted (by roll call), with a vote of 3 in favor (Ms. Nobrega, Ms. Ditkoff, and Mr.
Pearlman), 0 opposed and 1 abstention (Dr. Ehrenberg), to recommend that the School
Committee vote to accept Gifts (Attachment A)
Ms. Chisholm presented the proposed Grants from the Pandemic Electronic Benefits
Transfer (EBT) Program (will offset a portion of a salary; not to hire new staff) and
Project Bread (will be used for Food Services digital boards).
On a motion of Ms. Nobrega and seconded by Dr. Ehrenberg, the Finance Subcommittee
voted unanimously (by roll call), with a vote of 4 in favor (Ms. Nobrega, Ms. Ditkoff, Dr.
Ehrenberg, and Mr. Pearlman), 0 opposed and 0 abstentions to recommend that the
School Committee vote to accept Grants (Attachment B).
3) Update on FY 2022 Budget, including 2nd Quarter Financial Report
Mr. Rippin presented the FY 2022 2nd Quarter Financial Report (Attachment C). As of
December 31, 2021, the Public Schools of Brookline (PSB) have expended and
encumbered (committed) $53,487,945 against the Local Education Appropriation (LEA)
of $121,066,547 (inclusive of the $1,196,071 supplemental appropriation voted at
November 2021 Town Meeting; or 44.18% of the total). At this time, he projects the
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PSB will spend and encumber all $121,066,547 at the end of FY 2022, and that the FY
2022 Budget will not finish in deficit based on the following assumptions: that Collective
Bargaining Agreements currently unsettled as of FY 2022 ultimately settle with
collective bargaining increases in line with budget assumptions carried for FY 2022; that
Special Education Out-of-District placements do not exceed last year’s total of 80
placements; that major revolving funds, including the Brookline Early Education
Program (BEEP), Brookline Adult and Community Education (BACE), and Food
Services, do not finish the year in a deficit (would need to be absorbed by the LEA).
Mr. Rippin provided an update on Special Revenue Funds (includes Revolving Funds,
Entitlement Grants, Competitive Grants, and Special Revenue by law). He has been
meeting monthly with the Directors of Food Services, BEEP and BACE to review their
operations and set budget goals. At this point, he is confident that BEEP and Food
Services will not be in deficit at year-end, while BACE is on track to finish with a
$200,000 deficit which would need to be absorbed in the LEA. BACE Director Michelle
McGlone is embarking on a campaign to increase awareness of programs and is
aggressively pursuing course catalog sponsors.
The PSB received $3,667,388 in Elementary and Secondary Schools Emergency Relief
(ESSER) funds for FY 2022. The original budget for FY 2022 called for the entire
allocation to be fully utilized and expended during FY 2022. Due to sound fiscal
management during FY 2022 and other favorable variances, $1 million of this funding is
expected to be available to carry over to FY 2023.
Mr. Rippin provided an update on grants, including an FY 2022 Department of
Elementary and Secondary Education (DESE) grant in the amount of $200,000 to
reimburse the PSB for 2021 summer programming. This will help ensure that ESSER
funds (which initially paid for these expenses) will be maximized going into FY 2023.
Members noted additional grants, including the $141,895 grant for Chromebooks and
WiFi. Members thanked Mr. Rippin, other PSB staff members, and Chief Information
Officer Feng Yang for seeking out grant opportunities and preparing applications.
Meeting participants discussed Revolving Fund polices/procedures. Members suggested
that the Subcommittee schedule a future discussion of Revolving Funds, to include the
following: PSB/Town practices; statutory guidance regarding what goes into the
Revolving Fund and what must go into the operating budget; and a comparison of PSB
fees with those charged by other districts/providers. Ms. Nobrega noted that Ms.
McGlone will be attending the February 16, 2022 Finance Subcommittee meeting to
discuss BACE.
4) FY 2023 Budget Development
a. Review of OpenGov and Budget Book
Dr. Guillory explained the format/content of the FY 2023 Budget Book. The Budget
Book provides a high level summary that can be used as an information tool, while
OpenGov provides backup detail. Subcommittee members thanked Dr. Guillory and
other staff members for preparing an informative, clear, and timely Preliminary FY 2023
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Budget Book. The Subcommittee reviewed upcoming dates including the following:
Presentation of the Superintendent’s FY 2023 Budget and Public Comment on the FY
2023 Preliminary Budget on January 20, 2022; Public Hearing on the FY 2023 Budget on
February 3, 2022; and Vote on the FY 2023 Budget on February 10, 2022 (deadline is
February 15, 2022). Ms. Nobrega suggested that members send Dr. Guillory any input
on the FY 2023 Budget Book and that members be clear on whether they see their
suggestions as substantive/critical or something that can wait until next year’s document
(unless it can be easily modified at this time). Dr. Ehrenberg suggested that Ms. Nobrega
and Mr. Rippin schedule Office Hour(s) in which community members can ask clarifying
questions about the FY 2023 Budget. The Subcommittee discussed upcoming FY 2023
Budget Votes. The February 10, 2022 vote will likely be for a bottom line number.
Another vote will be scheduled between February 10, 2022 and Town Meeting (likely
broken down into Salaries, Supplies, Other Charges, and Capital; will take into
consideration any changes to revenues/fixed costs, community input, School Committee
deliberation, etc.).
b. User Fees - Review
Mr. Rippin presented his January 19, 2022 memo regarding the FY 2023 Revolving Fund
Budget and Setting of FY 2023 Fees (Attachment D). In his memo, Mr. Rippin requests
that the School Committee vote to establish and approve all fees for FY 2023. His memo
explains the PSB Revolving Funds and FY 2023 Projected Revenue Budget for each
Fund; explains PSB Student Fees, Fines, and Charges, including governing statutes and
policies as well as recommended changes; and explains PSB Student Activity Funds and
Revolving Funds, including recommended changes and estimated revenue.
Subcommittee members requested the following: clarification/additional information on
the district’s Financial Assistance Policy/Practices; if available, benchmarks for the fees;
information on how the proposed fees will impact the solvency of accounts; and PSB fees
for the past five years. The consensus of the Subcommittee was to recommend that the
International Student fee be increased 5 percent (commensurate with the overall budget
increase). It was suggested that the district consider eliminating fees for Brookline
Housing Authority residents in order to reduce barriers to participation and to increase
equity (request input from the heads of programs regarding any potential impact on their
programs). The School Committee is scheduled to consider proposed fees during the
February 3, 2022 School Committee meeting.
The meeting adjourned at 6:30 PM.
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425

LINUS J. GUILLORY JR., PhD

SAMUEL A. RIPPIN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
OF ADMINISTRATION AND FINANCE

January 19, 2022

Request for Gift Acceptance
The School Department requires specific authorization for acceptance of gifts.
Motion: School Committee Accepts the donations listed below for school department use:
Donor

Recipient

Amount

Reason

Account Number

Lueders
Environmental, Inc.

Brookline High
School

$125.00

Environmental Club

TA03

The Korean Church of
Boston

Public Schools
of Brookline

$500.00

BHS General
Scholarship Fund

3199TS99

lit LUEDERS_ _ _ _ _- - 
ENVIRONMENTAL, INC.

December 13,2021

Brookline Public Schools
Dr. Linus Guillory
333 Washington Street
Brookline, MA 02445

Dear Dr. Guillory,
In appreciation of the many clients, we are privileged to service in Brookline, we are pleased to
make this donation to the school ctepartment. Lueders Environmental is a Lawn, Tree & Shrub
care company specializing in science based environmentally sound approaches and attentive
customer service.
Contributing to your school depaI1ment is a way we can give back to the Brookline community

for considering us thc company of choi<.:e. I always hope that in supporting education, other
companies will join us. Pi ease use these funds in any way you consider appropriate.

Sincerely,

~.~~
Michael Lueders
President

MELlen
Enclosure

..

\

~

PO Box 920279 • Needham, MA 02492-0003 • (508) 359-9905 • Fax: (508) 359-8125· www.luedersco.com

~~~~~jj!§1

Korean Church of Boston

{DI;;~~U!}

Presbyterian Church (U.S.A.)
Founded 1953
32 Horvard Street
Brookline, MA 02445

To: Samuel Rippin
Deputy Superintendent
The public Schools of Brookline

t 617 739 2663
f 617 739 1366
e www.kcboston.org
BliY~iPt;

°1 .. i11

Dec., 21, 2021

Pastor: Rev. Young Ghil Lee

The Korean Church of Boston would like to donate $500 to the Public Schools of
Brookline for the BHS General Scholarship Fund. Enclosed is the check. We pray that
the graduates of BHS have successful life in their careers engaging into the society on
their own creative terms.
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Senior Pastor
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Request for Grant Acceptance

January 19,2022
Motion: School Committee Accepts the grant award as determined by the awarding authority
for the grants listed below:

Source

Grant

Award

FY22 Projected
Balance/(Defidt)*

Account
Number

Federal

Pandemic EBT (P-EBT)
Program

$7,982.00

$0

3222SEKI

Local

Project Bread

$2,000.00

$0

3899SE25

'" Any deficit or balance will be the responsibility of the Superintendent to adjust. Grant
managers should not assume that the operating budget will have funding available to cover any
over expenditures of grant awards.

P-EBT Outreach
To Ensure Students Who Are Homeless Receive Their Benefits
Pandemic EBT (P-EBT) Program
In response to the COVID -19 pandemic and school closures, Congress allocated funding to cover the loss
of school meals for students. All students receiving free/reduced school meals and are in either a fully
remote or hybrid learning mode are eligible to receive funding known as P-EBT benefits. The
Massachusetts Department of Transitional Assistance (DTA) and the Department of Elementary and
Secondary Education (DESE) administer the program in coordination the Department of Children and
Families (DCF).
Initially, funds were distributed in May and June 2020. A second round distributed funds in September.
Currently, funds are being distributed for a third round to cover school days from October 2020 through
June 2021 and through the summer (August 2021). For families who are receiving SNAP benefits, P-EBT
funds are loaded onto their existing EBT cards. New P-EBT cards are issued to students who do not
already have EBT cards. Families who receive their P-EBT benefits on a P-EBT card receive one card for
each student in their household. Cards are sent to the primary caregiver on file with the District.
Benefits are tiered based on each student's learning plan in the previous month and updated monthly.
Students attending in a hybrid learning plan receive $68/mo. and students in a remote learning plan
receive $136/mo. All data regarding student learning plans is submitted by the District to DESE and DTA.
Concerns for Homeless Students
During the Fall it became apparent that many new P-EBT cards had not been activated and students
were not receiving their vital benefits. Many of these students have been identified as homeless. DTA is
working with DCF to ensure students in foster care are receiving their benefits.
How can homeless liaisons help?
Students who are homeless or in foster care move around more than their housed peers. Maintaining
current addresses for them is key to ensuring they are accessing the benefits they need.
DESE and DTA provided each district's SIMS Contact with a monthly list of the students receiving P-EBT
benefits, their learning plans, and whether or not their P-EBT cards had been activated. The P-EBT lists
now indicate which students are homeless.
liaisons are encouraged to reach out to families of students who are homeless and appear to have not
activated/pinned (N on the list) their P-EBT card. While talking to the parent:
•
•

4/15/21

Be sure the school has the most current address
Ask if they have their EBT or P-EBT card
o If they have their card remind them to activate/pin it.
o If they do not have a card, refer them to the DTA P-EBT website (www.map-ebt.org) to
request a replacement card. liaisons can also help students to request a card on their
behalf for those with limited access to technology and/or internet.
•
A replacement card should be requested only once (it may take a week to 10
days to receive it; repeated requests only cancel the latest request made and
slow down the process).

•
•

If the family lacks a card and mailing address, you can provide your school's address. DTA will
mail the P-EBT card to the school address noted on the request.
Upon receipt of the P-EBT card, the household and school must complete DTA's "Student
Pandemic EBT (P-EBT) Card Receipt Form" included with this memo, during pick up.

In order to maintain program integrity, retain all completed forms and pass along to your SIMS contact
at the end ofthe school year, to be uploaded to the PEBT data dropbox. These will allow DESE and DTA
to keep track of how many students have utilized this option and how many cards have been mailed to
schools and given out, or not. Any unclaimed cards should be destroyed.

Thank you for supporting our students who are homeless.

4/15/21

1/6/2~~ 12:20 PM

Public Schools of BrookHneMail • Fwd: Project Bread Grant Award

Donna Chisholm <donna_chlsholm@psbma.org>

Fwd: Project Bread Grant Award
1 message
Sasha Palmer <sashaJ>almer@psbma.org>
Thu, Jan 6, 2022 at 10:06 AM
To: Samuel Rippin <samueLrippin@psbma.org>, Donna Chisholm <donna_chlsholm@psbma.org>, Matt Gillis
<matt...9l1l1s@psbma.org>, Karen King <karen_klng@psbma.org>, Venessa Mitsis <venessa_mitsls@psbma.org>
Hi All,
We were rewarded a small grant to help support the Food Service Program. I will be using It to help Increase the
participation at the Lincoln School which currently has the lowest participation rate at Lunch 48.62% and Breakfast
7.43%. This school also has the highest Free/Reduced percent in the district.
Regards,
Sasha

Forwarded message - - 
From: Natasha Smith <natasha_smith@projectbread.org>
Date: Thu, Jan 6, 2022 at 9:53 AM
Subject: Project Bread Grant Award
To: sashaJ)8lmer@psbma.org <sashaJ>almer@psbma.org>

o

PROJECT

BREAD

DearSasha.

Thank you for the work you do to help students access free school meals. Project Bread is pleased to
award Public Schools of Brookline with a 2021·2022 School Meal Support Grant for $ 2000. This funding
may be used to support any of the items listed in your grant application.

To officially accept your 2021-22 Project Bread School Meal Support Grant, please log in at this link to view
the terms of the grant program and submit the Online Acceptance Form (you will find this form under the
"requirements" tab). Once you have completed this step, we will be able to process a check for your
organization, which will be mailed to the address included in your grant application. We request that you
comp/ete this form by Friday, January 14th.

Please feel free to reach out to us with any questions in the meantime .
• For administrative or payment questions, please reach out to us at cnop@projectbread.org
• For technical assistance, please reach out to Sharon Johnson at sharon-iohnson@projectbread.org if
operating in Eastern Massachusetts, or Clara Obstfeld at clara_obstfeld@projectbread.org if
operating in Central or Western Massachusetts.
htlps:l/mall.google.comlmailiulOnik=aafObe3610&view=pt&search=aII&permthid=\tlI'ead-f%3A1721218194566865233&simpl=msg-f%3A17212181945...
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PM

Public Schools of Brookline Mail - Fwd: Project Bread Grant Award

We are grateful for your hard work to make meals accessible to students and are looking forward to working
together in the coming year. As always. please reach out to our Child Nutrition Outreach team at Project
Bread if we can assist you in any way.

Sincerely.
Natasha Smith
Director of Child Nutrition

SlJshll Palmer
Food Service Director
Public Schools 0/ Brookline
OffIce: 617 710 1499
CeU: 617 8211290
sasha..,P8lmer@psbma.org

o

PROJECT
BREAD
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To:
Fm:
Dt:
Re:

School Committee
Samuel A. Rippin, Deputy Superintendent, Administration and Finance
January 17, 2022
FY 2022 Budget Update as of 12/31/21 actuals

Please accept this memo as an Executive Summary of the Public Schools of Brookline (PSB)
FY 2022 budget performance as of 12/31/21.
Summary:
In summary, as of 12/31/21, the PSB has expended and encumbered (committed) $53,487,945
against the Local Education Appropriation (LEA) of $121,066,547 (inclusive of $1,196,071
supplemental appropriation voted at November 2021 Town Meeting; or 44.18% of the total.
As of this writing, I project that the PSB will spend and encumber all $121,066,547 at fiscal year
end 6/30/22. I also project that the budget will not finish in deficit based on the following
assumptions listed below:
●
●
●

That Collective Bargaining Agreements currently unsettled as of FY 2022 ultimately
settle with COLAs in line with budget assumptions carried for FY 2022
That Special Education Out-of-District placements do not exceed last year’s total of 80
placements. As of 12/31/21; we have 79 placements
That major revolving funds (BEEP, BACE, School Nutrition) do not finish the year in a
deficit which would have to be absorbed by the LEA

LEA:
The LEA approved by Town Meeting for FY 2022 was $119,870,476. Again, $1,196,071 of
supplemental funding was added to this amount as a budget revision making the revised LEA
for FY 2022 $121,066,447.
For FY 2022, the operating budget, as it is known for PSB included the following items below:
LEA
ESSER 2
ESSER 3
SPED CB
Materials Fee

$121,066,547
$ 1,347,688 (projected remaining balance)
$ 3,664,807
$ 2,292,164
$
520,150

Total Operating

$128,891,336

As of this writing, ESSER 2 is on track to be fully spent, but the full balance of $1,641,807 is
available for FY 2022 due to tent rental expenses being charged to the FY 2021 LEA. ESSER 3
was adjusted slightly upward to $3,667,388 since the original budget and SPED CB was
approved at $3,124,541.
Those three events make for a favorable variance as of 12/31/21 of $1,129,077.
Materials fees are still projected to account for $520,150 of support for the FY 2022 operating
budget.
It is an expectation that to the extent possible that as much of ESSER 3 that can be
carried forwarded to FY 2023 if and when we can allocate planned ESSER 3 expenses for
FY 2022 to the LEA instead.

Special Revenue Funds:
PSB has as of 12/31/21 a total of 53 special revenue funds. These funds are in four major
categories:
●
●
●
●

Revolving Funds (BEEP, BACE, Athletics, etc.)
Entitlement Grants (IDEA, METCO, ESSER, Titles, etc.)
Competitive Grants (BEF, Innovation, etc.)
Special Revenue by law (SPED CB)

Of the 53 funds, I am reporting on five revolving funds and the one special revenue fund that
comprise the lion's share of the activity as of this quarter.
I have been meeting monthly with the directors of School Nutrition, BEEP and BACE to review
their operations, set budget goals and to ensure that these programs do not finish in deficit.
As I write this, I am confident that BEEP and School Nutrition will not be in deficit on 6/30/22.
Unfortunately, the same cannot be said for BACE. BACE is on track to finish with a $200K
deficit which would need to be absorbed in the LEA. Michelle McGlone is embarking on a
campaign to increase awareness of their programs and aggressively pursuing sponsors for its
course catalog in order to expand BACE’s stakeholder reach.
As promised, in the 9/30/21 budget update, listed below are updates to the major
entitlement grants for FY 2022:
The Elementary and Secondary Schools Emergency Relief Fund (ESSER) provided to PSB
$3,667,388 for FY 2022 under ARP. The original budget for FY 2022 called for the entire
allocation to be fully utilized and expended during FY 2022. Due to sound fiscal management
during FY 2022 along with the favorable variances noted above, the FY 2023 PSB preliminary

budget calls for $1,000,000 of this funding to be available to carry over to FY 2023 as unspent
for FY 2022.
The Metropolitan Council for Educational Equity (METCO) has received an FY 2022 allocation
of $2,132,433. It is expected that PSB will receive supplemental funds to be added during the
second half of 2022 for a much smaller increment. PSB METCO enrolls approximately 300
students and is the second largest METCO program in the State of Massachusetts. The
aforementioned funding supports the salaries of the METCO director, his assistant as well as
instructional and counseling staff located in all PSB buildings. Additionally transportation as well
as enrichment offerings are funded from this grant. Currently, this grant is on track to be fully
expended at the end of FY 2022
The Individuals with Disabilities Education Act (IDEA) provides for funding to PSB for FY 2022
in the amount of $2,715,430 inclusive of one-time ARP funds of $490,905. This funding largely
supports the salaries of roughly 40 paraprofessionals along with other support staff and the full
cost of the extended year program for students at risk for regression during the summer.
Currently, these grants are also on track to be fully expended at the end of F Y2022.
Lastly, the Title grants (1, 2A, 3 and 4A) funding for PSB totals $527,238. These grants are to
provide support to students who are economically disadvantaged, teacher training, and English
Language Learners. This funding comprises a fraction of the needs in those areas but is much
appreciated and will be fully utilized by the end of FY 2022.

Other Items of Note:
Again, I would like to emphasize that the category entitled ‘Other Special revenue Funds’ shows
a cash deficit of $928,198 as of 12/31/21. This deficit is carried primarily in the IDEA, American
Rescue Plan (ARP) IDEA and ESSER 3 grants. These deficits will clear as cash draws that are
in transit will be posted after 12/31/21 and be reflected in the 3/31/22 budget update.
I would like to highlight at this time that PSB applied for and successfully received a DESE grant
in the amount of $200,000 for FY 2022 to reimburse PSB for its summer programming that
occurred during the summer of 2021. This will help ensure that ESSER funds (which initially
paid for these expenses) will be maximized going into FY 2023.
It is also my hope that all BEU (Units A and B) CBA’s and in fact all AFSCME (Cafeteria,
Custodial, Secretarial) CBAs are settled and the costs of those settlements will be incorporated
into that report as well.
I look forward to discussing this report with you at the January 20 meeting.
Cc:

Linus J. Guillory Ph.D., Superintendent

Public Schools of Brookline
FY 2022 Budget Projection
As of December 31, 2021 Actuals

LEA (Local Education Appropriation):
Expense
Category

Original
Budget

Salaries

$103,886,892

Outside
Services

$11,696,849

$7,750

$11,704,599

$4,944,317

Supplies

$2,303,353

-$10,000

$2,293,353

$839,965

$295,609

$794,033

$0

$794,033

$134,201

$8,436

$0

$8,436

Operating
Capital

$1,180,913

$2,250

$1,183,163

Total LEA

$119,870,476

Other Charges
Utilities

Budget
Revisions

Revised
Budget

Expanded Encumbered Total Funds
@ 12/31/21
@ 9/30/21
Committed

$1,196,071 $105,082,963 $39,954,559

Balance
Available

$0 $39,954,559 $65,128,404

38.02%

$546,623

95.33%

$1,135,574

$1,157,779

49.52%

$40,433

$174,634

$619,399

21.99%

$3,574

$4,862

$8,436

$0

100.00%

$1,024,758

$32,008

$1,056,766

$126,397

89.32%

$6,586,571 $53,487,945 $67,578,602

44.18%

$1,196,071 $121,066,547 $46,901,374

$6,213,659 $11,157,976

Percent
Committed

Special Revenue Funds:
Major Special Revenue Funds:
Fund Name

Fund Balance
@ 7/1/21

Receipts
@ 12/31/21

Expanded
@ 12/31/21

Encumbered
@ 12/31/21

Total Funds
Committed

Fund Balance
@ 12/31/21

Brookline Early Educ Program

$188,853

$1,423,650

$604,155

$25,821

$629,976

$982,527

School Nutrition

$205,227

$1,760,130

$1,301,031

$336,189

$1,637,220

$328,137

Athletics BHS

$243,888

$178,495

$114,198

$93,076

$207,274

$215,109

Athletics K-8*

$0

$24,992

$4,105

$2,482

$6,587

$18,405

Athletics Total

$243,888

$203,487

$118,303

$95,558

$213,861

$233,514

Culinary Program BHS

$146,746

$25,164

$54,438

$53,284

$107,722

$64,188

Materials Fee

$887,343

$222,925

$33,371

$0

$33,371

$1,076,897

Special Education Circuit
Breaker

$1,137,076

$781,135

$500,520

$612,781

$1,113,301

$804,910

Total Major Special Revenue
Funds

$2,809,133

$4,416,491

$2,611,818

$1,123,633

$3,735,451

$3,490,173

$875,894

$3,943,514

$4,887,787

$859,819

$5,747,606

-$928,198

$3,685,027

$8,360,005

$7,499,605

$1,983,452

$9,483,057

$2,561,975

Other Special Revenue
Funds**
Grand Total

* Athletics separated into BHS, K-8 effective FY 2022
** Other funds include entitlement and competitive grants and gift accounts, please note expenses reimbursed in arrears
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bffillHiFI1r.
To:
linus J. Guillory Jr., thO '....J
From: Samuel A.
Superi
ndent of Administration and Finance
Date: January 19, 2022
RE:
Fiscal Year 2023 Revolving Fund Budget and setting of FV 23 Fees

RiPPin',\~

Please request the School Committee to establish and approve all fees for FV23.
Motion #1: School Committee approves and authorizes the collection of all fees as proposed in
the attached table to formally and officially establish the fees for FV 23.
1. FY 23 Revolving Fund Program Budgets
Revolving Fund accounts shall be under the direct control of the School Committee,
which delegates the power to the Superintendent and/or School Business
Administrator to authorize expenditures from them without further appropriation by
the Town. All monies collected by the schools from fees, fines, admissions, and other
non-tax sources shall be submitted to the Business Office, deposited with the Treasurer
of the Town, and credited to the appropriate and authorized fund for expenditure.
Revolving Fund Name
i

Athletics
Middle School Extramurals
Materials Fee/Tuition
School Bus Transportation
Use of School Buildings
Early Education Program (BEEP)
School lunch
Summer School (BHS)
Academic Testing
Adult & Community Education (BA&CE)
Performing Arts
Visual Arts
Culinary Arts
lost Books
Tappan Green (BHS student-run restaurant)

FY23 Projected
Revenue Budget
$ 453,000
$ 28,286
$ 530,553
$ 48,000
$ 296,424
$ 2,604,767
$ 3,202,096
$ 20,000
$ 21,000
$ 178,000 if virtual sessions
$ 1,153,049 in person sessions

$ 26,500
$ 10,000
$ 24,000
At Cost
$ 80,000

Superintendent in their fiduciary role will manage the budget to the best of their
abilities and address financial needs and supports as practical and reasonable.
LEGAL REF.: M.G.L, Ch. 40 §3; Ch. 44, § 53, 53A, 53E 1/2.; Ch. 71, §17A, 26C, 37A, 47,
71, 71E, 71F; Ch. 548 of the Acts of 1948.
2.

FY 23 Student Fees, Fines, and Charges
Full student access to programming is a core value of the PSB:

The Public Schools of Brookline are committed to identifying and eliminating barriers to educational
achievement in our schools. To this end, we create policies and practices that are fair and just and
provide educational opportunities to ensure that every student, regardless of race, color, religion,
gender, sexual orientation, marital status, age, national origin, disability, or economic status, meets
our standards for achievement, participation, and growth.
In fulfillment of this value, this policy on student fees, fines, and charges commits the PSB to the
following:
•
•
•
•

Regardless of financial means, all PSB students shall have access to all educational books,
materials, and other education~related opportunities;
The PSB will engage in responsible financial management and practices to ensure the
above can be made possible; and
The financial operations of the district will be transparent in order to ensure accountability
to these commitments.
All students and families are treated with dignity in all discussion or disclosure of
confidential information.

Please refer to the PSB website address www.brookline.kI2.ma.us to find both criteria and an
application packet.

I.

Establishing Fees
The School Committee reserves the right to establish fees for participation in certain
activities and programs. Examples include, but are not limited to, field trips and community
education, Brookline Early Education Program (BEEP), Summer School, student parking, and
athletics.
Unless otherwise specified through School Committee action, each fee shall be established
on a yearly basis for the next school year and communicated in a timely manner to
students, parents, and/or guardians. Due dates and payment schedules for all fees will be
established by the relevant program.
Collection of Fees, Fines, and Charges

II.
A.

Central Collection
This policy authorizes a centralized revenue collection and recording system for
administration (charging and collecting) of Fees, Fines, and Charges. Such a system

should provide efficiencies and transparency for parents and the community. Faculty
and staff (e.g. departments, clubs, student organizations, etc.) shall use this system for
administration of all fees, fines, and charges.
B.

Non-Payment
For fee-based activities, the School Committee expects that all fees will be paid in
advance of participation unless the payor has been qualified for financial assistance by
the Office of Administration and Finance pursuant to the policy on financial assistance.
If payment of any fee, fine, or charge is not received and the payor has been noticed in
writing of the amount(s) due, the Superintendent or his/her designee may take one or
more of the following actions, unless or until prohibited by state law or regulation:
1.
2.

3.
4.

Prohibit participation of the student in the relevant program.
Prohibit participation of the student or other students in the student's
household from participating in any future fee-based program until or unless
outstanding balances are resolved.
Prohibit student participation in senior activities or graduation exercises.
Referral to small claims court.

Legal Reference:
M.G.L. Chapter 71: Section 47. Athletic programs; school organizations; student activity
accounts
M.G.L. Chapter 44: Section 69. Municipal or district services, fees or charges; insufficient
funds checks or electronic funds transfers; penalty
M.G.L. Chapter 60: Section S7A. Payment by check not duly paid; penalty
M.G.L. Chapter 93: Section 40A. Dishonored checks; demand for payment
M.G.L. Chapter 71, Section 49 Purchase of textbooks by pupils
Financial reporting for all fees occur in three areas, General Fund, Special Revenue
Funds (known as Revolving Funds), and Agency Funds (commonly referred to as
Student Activities).

Transcripts

•

•
•
•

•

$3.00 Processing fee for each
transcript sent. Official copies are only
sent directly to the school and/or
program to which you are applying.
$3.00 Unofficial Transcripts may be
requested for your own use.
$5.00 Processing fee for transcripts
being mailed out of the country.
$2.00 Processing fee for
correspondence confirming
graduation.
Replacement diplomas are not
available

No
Change

This is a
general fund
receipt as the
cost to
produce this
document is
embedded in
the base
program
staffing of
Brookline
High School

Other fees

$0.05 per copy, plus lowest
ho
rate over 2 hours
TBD

As we move
to compliance
with student
activities we
will locate
items being
charged that
are general
fund r&>,.&>'nt<::

irement
Positively
Impacts
Town/School
Partnership

Agency Funds: Student Activities
Student Activities Fund Summaries: In 1996, due to the enactment of a state law on student
activity accounts as codified in Section 47 of Chapter 71 of the General Laws of Massachusetts
(MGL), the Public Schools of Brookline prepared guidelines to assist Principals in properly
safeguarding student funds. These guidelines and procedures which are currently undergoing
extensive review and updates are necessary to achieve good accounting practices, and comply
with the law.
The financial monitoring of these funds is undergoing a full overhaul and audit to comply with
the latest regulations. New policies and procedures are being finalized during school year 2021
2022 to ensure compliance and improve reporting, reconciliations, and routine audits of these
accounts. These funds are student funds and are restricted to the following formula:
Formula for determining costs: Total costs of all expenses (tickets. transportation. meals. etc.)
# of Students Attending
The Number of Student attending is not reduced by any financial assistance students. These
students are funded from other sources determined by the Principal. Additional funding has
been added to elementary school principal budgets for the purpose of funding financial
assistance eligible students. Funds can only be used to directly benefit students. Use of funds
for curriculum supplies, materials, or personnel are prohibited by statute.

Field Trips and
Extracurricular
Activities

Costs are calculated for
total cost of providing
experience divided by the
number of students

Costs are calculated for total cost of
providing experience divided by the
number of students

No Change

At Cost

Special Revenue Funds: Revolving Funds
The School Department receives fees and donations for various programs. Below is a
highlight of specific revolving funds that impact the calculation of the operating budget
and required vote to assess a fee for services.

7/8 Grade Basketball: $100
7/8 Grade Volleyball: $85
7/8 Grade Indoor Soccer: $85

7/8 Grade Basketball: $100
7/8 Grade Volleyball: $85
7/8 Grade Indoor Soccer:
$85

Materials Fee/
Tuition

Materials Fee: $3,156
Discount Per Add. Child:
$315.60

Materials Fee: $3,219
Discount Per Add. Child:
$322.00

International
Tuition (SEVIS)
1 year
Exchange

$22,392 per student plus
Lunch, Breakfast, other
student fees, fines, and
charges.

$23,064 per student plus
Lunch, Breakfast, other
student fees, fines, and
charges.

3.0%
Increase

Unknown
Number of
students
for FY23

S. Brookline
Bus
Transportation

User Fee
Cost per Day/Fee: 400

User Fee
Cost per Day/Fee: 400

No Change

$48,000

Days/payers: 120

Days/payers: 120

Use of School
Buildings

httJlS; LL drive·IlQQllle.~om LfileL
dI1La028WS4-

httJlS: LLdrive·lloollle.com Lfil
eM I1La028WS4

No Change

$296,424
FY23
Estimated
reduction
forCovid
19
restrictions

Proposing
2%
Increase

$2,604,767
Estimated
with
proposed
2%
increase

Extramurals

.

No Change

$28,286

2%

$530,553

Increase

GI3VLH~6R~YVaaKPciMdTA2 L GI3VLHP6RnVaaK~~iMdTA

BEEP Tuition

.

view

2/view

Preschool & Pre-K
$11,452

Preschool & Pre-K
$11,681

BEEP Summer Enrichment
Program
$540/week

BEEP Summer
Enrichment Program
$551/week

K-8
Breakfast $2.00
Lunch $3.55
Premium Lunch $4.50- 10.00

HighSchool
Breakfast $2.00
Lunch $3.80
Premium Lunch $4.50-10.00
Da.iry/Lactaid Milk $0.75
Soy Milk $1.50
100% Juice $0.50
Reduced Price
Breakfast $0.30
Lunch $0.40
Adult meals
$4.50-10.00

Summer Lunch
$0.00

K-8
Breakfast $2.00
Lunch $3.55
Premium Lunch $5.50
10.00

HighSchool
Breakfast $2.00
Lunch $3.80
Premium Lunch $6.00
10.00
Dairy/Lactaid Milk
$0.75
Soy Milk $1.50
100% Juice $0.50
Reduced Price
Breakfast $0.30
Lunch $0.40

Adult meals
$6.00-10.00
Summer Lunch
$0.00

Summer School
Programs
(BHS)

2.5 Hour Class: Virtual
Brookline Resident $400

2.5 Hour Class: If
Virtual
Brookline Resident
$400

Academic
Testing Fees

$20
$20
$95 per exam

$20
$20
$95 per exam

i

No
Change
To
Standard
Meal
Prices

$3,202,096

State may
change
reimburse
ment
rates
Premium
Pricing
Increases
are due to
food cost

No
Change

$20,000

$4,000
Set by
$7,000
College
' Board, No $10,000
Change
Otherwise·

Adult Programs $16-$400
Children's Programs $60
$450
Music Lessons $465- $875
All courses include the
traditional registration
fees previously charged
separately by BA&CE.

Performing Arts
(non-club based
extracurricular)

Costs are calculated for
total cost of providing
experience divided by the
number of students

Visual Arts

Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course

Career and
Technology
Education

Extracurricular
Activities (non
club based)

Adult Programs $16
$400
Children's Programs
$60-$450
Music Lessons $465
$875
All courses include
the traditional
registration fees
previously charged
BA&CE.
Costs are calculated
for total cost of
providing experience
divided by the
number of students

virtual sessions
$1,153,049

in person
sessions

No Change

$26,500

Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course

No Change

$10,000

Culinary Program
$50 per course

Culinary Program
$50 per course

No Change

$24,000

The Culinary Program
uses the largest part of
CTE's supply budget. Fee
covers roughly 2/3 of cost
per student.

The Culinary Program
uses the largest part
ofCTE's supply
budget. Fee covers
roughly 2/3 of cost
per student.

Costs are calculated for
total cost of providing
experience divided by the
number of students

Costs are calculated
for total cost of
providing experience
divided by the
number of students

No Change

At Cost

Lost Books

Replacement cost if in
print. Last known cost if
not, funds then used to
buy updated version

ELESummer
Programs/STAR
Academy

No Fee

Tappan Green
(BUS student-run
restaurant)

Breakfast: $3 - $5
Premium Breakfast:
$6 - $8

Breakfast: $3 - $5
Premium Breakfast:
$6 - $8

Lunch: $6-$10

Lunch: $6-$10

Replacement cost if in No Change At Cost
print. Last known cost
if not, funds then used
to buy updated
version
No Fee
Response
$0
to
pandemic
impact on
family
financial
situations;
all program
• expenses
will be
covered by
the PSB
Title III and
METCD
grants
Removal of
premium
lunch
prices ($11
- $15).
Adjustment
to revenue
to
represent
current
sales
trends.

$80,000

