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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, JANUARY 20, 2022 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Helen Charlupski, Susan Wolf Ditkoff, Steven Ehrenberg, Valerie Frias, Andreas
Liu, Jennifer Monopoli, and Mariah Nobrega. Also present: Linus Guillory, Sam Rippin,
Lesley Ryan Miller, Erin Cooley, Tye’sha Fluker, Jenee Uttaro, and Robin Coyne.
Other Present: Brookline High School (BHS) Head of School Anthony Meyer and BHS
Assistant Head of School Hal Mason.
Mr. Pearlman called the meeting to order at 6:00 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 22-2
On a motion of Ms. Frias and seconded by Dr. Ehrenberg, the School Committee
VOTED UNANIMOUSLY (by roll call), with 7 in favor (Mr. Pearlman, Ms.
Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Ms. Frias, Dr. Liu, and Ms. Monopoli), 0
opposed, and 0 abstentions, to approve the following items:
i.
Past Records: January 6, 2022 and January 10, 2022 School Committee
Meetings
ii. Pierce School Project: Leftfield, LLC Contract Amendment 2
(Attachment A)
iii. Pierce School Project: Miller Dyer Spears, Inc. Contract Amendment 3
(Attachment B)
iv. Driscoll School Project: Gilbane Building Company Change Order 7
(Attachment C)
v. Brookline High School Project: Hill International Contract Amendment 9
(Attachment D)
vi. Brookline High School Project: Skanska USA Building, Inc. Change Order
19 (Attachment E)
vii. Brookline High School Project: CTA Construction Managers Change Order
10 (Attachment F)
viii. Heath School Roofing: MDM Engineering, Inc. Change Order 1
(Attachment G)
ix. Acceptance of Gifts and Grants (Attachment H)
b. Pierce School Project: Proposed vote to authorize the use of the
Construction Manager At Risk delivery method for construction
and pre-construction services (M.G.L. ch 149A) in lieu of M.G.L. 149
(design-bid-build) and to authorize the Town Administrator to sign all
related documents on behalf of the Town and for the Owners Project
Manager to submit an application to the Office of the Inspector
General for approval to proceed.
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Ms. Charlupski and Dr. Liu commented on the size, scope, and complexity of the
Pierce Project, and noted that the Construction Management At-Risk delivery method
may result in acceleration of the construction timeline/cost savings.
ACTION 22-3
On a motion of Ms. Charlupski and seconded by Dr. Liu, the School Committee
VOTED (by roll call), with 8 in favor (Ms. Federspiel, Mr. Pearlman, Ms.
Charlupski, Ms. Ditkoff, Ms. Frias, Dr. Liu, Ms. Monopoli, and Ms. Nobrega), 0
opposed, and 1 abstention (Dr. Ehrenberg) to authorize the use of the
Construction Manager At Risk delivery method for construction and preconstruction services (M.G.L. ch 149A) in lieu of M.G.L. 149 (design-bid-build)
and to authorize the Town Administrator to sign all related documents on behalf
of the Town and for the Owners Project Manager to submit an application to the
Office of the Inspector General for approval to proceed (Pierce Project)
(Attachment I).
SUPERINTENDENT’S REPORT, INCLUDING SPOTLIGHT ON
EXCELLENCE
Dr. Guillory reported that this week’s Spotlight on Excellence recognizes the
Public Schools of Brookline (PSB) school nursing team. In any year, school nurses are
an integral part of the foundation that strengthens our community. Their intricate
knowledge of the needs of each of our students is just phenomenal. However, during an
international pandemic, the value of what they contribute to our school communities is,
quite literally, beyond measure. Since March of 2020, they have served as a guide for
nervous families and staff, as a comforting presence for anxious students, and as
knowledgeable colleagues who we can count on for steadfast leadership and advice. On
a daily basis, our school nurses have worked to keep all of us safe and healthy. We have
successfully weathered this pandemic precisely because of their efforts and we are
indebted to them for their tireless and skillful work. Dr. Guillory then introduced
Coordinator of Student Health Services Tricia Laham, the unflappable leader of a
dazzling nursing team.
2.

Ms. Laham made the following remarks:
Thank you so much for this recognition. We have all worked hard, long hours. It has
been an exhausting and sometimes rewarding couple of years. I’m grateful to have been
supported by the amazing school health team and a caring and thoughtful senior
leadership. I am really proud to lead this team of professional nurses and I appreciate
your recognition of their hard work and dedication. I truly believe that the nurses’
contribution to the academic success of students, and of in-school learning in general,
cannot be overstated. They managed the myriad of responsibilities that came our way,
some predictable, many we could not have possibly imagined. The pandemic has
consumed almost every aspect of our roles. It has included contact tracing, from the very
onset of this pandemic, collaboration with public health, Covid-19 testing, vaccine
clinics, communication to staff and families, data keeping for dashboard and Department
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of Elementary and Secondary Education (DESE), changing guidelines and new
protocols, and synthesizing and sharing, explaining and defending. And yet…there is
still the student standing before the school nurse with a headache, an allergic reaction, a
new diabetes diagnosis, a seizure, a syncopal episode, who still has needed the care and
clinical expertise of their school nurse, and they have received it. It hasn’t been easy to
bear the weight of others’ fears and concerns these past years, while navigating a global
pandemic and all that goes on in one’s own life. I admire how the school nurses have
learned and grown, adapted and coped and helped keep our colleagues, students and
families safe, healthy, and informed. The Brookline school nurses have been tireless
(though tired), in their support of each other and our entire school community. Our
nurses have indeed made a difference. Thank you for recognizing this.
Ms. Laham then introduced the school nurses: Tara Anyaosah, April Armstrong,
Betty Bekker, Janet Cambell, Victoria Carroll, Penney Casey, Gail Corcoran, Brianna
Cormos, Mary D’Amore, Megan Day, Marianne Dewing, Kate Donnelly, Hillary
Jankowski, Mary Kilkelly, Lucy Lukoff, Diane Mahoney Purcell, Karen Miller, Ellyn
Mulock, Jill Seaman-Chandler, Debra Troderman, and Jana Young. The nurses
elaborated on their responsibilities and experiences over the past two years. They
expressed their deep appreciation to Ms. Laham and their colleagues for their service and
support, and thanked Dr. Guillory for this recognition. The School Committee members
joined Dr. Guillory and the leadership team in recognizing Ms. Laham for her
extraordinary and gifted leadership and the talented team of nurses for their expertise,
skill, hard work, and compassion.
Dr. Guillory’s continued his Superintendent Report, which included participation
in last night’s BHS PTO Executive Committee meeting, tomorrow’s meeting with Baker
School parents/guardians, next week’s Florida Ruffin Ridley School event in celebration
of the birthday of Florida Ruffin Ridley, next week’s English Learner Parent Advisory
Committee meeting, and upcoming visits to Lincoln School, Heath School, and BHS.
3.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Presentation and Possible Vote on BHS Course Catalog Changes
for 2022-2023
BHS Head of School Anthony Meyer and BHS Assistant Head of School Hal
Mason presented the proposed BHS Course Catalog Changes for 2022-2023 (Attachment
J). BHS Math Coordinator Joshua Paris and his team developed the proposed Data
Science and Social Justice Course. The Course is designed to be unleveled, co-taught
ready, student-focused, and project-based; taught using the Complex Instruction
Model; and to be connected to the community, equitable, and help students contribute to
the world. Students will be able to use data to better understand issues both at BHS and
in the larger community. The Math Department is in need of additional Senior Math
offerings. Mr. Paris has applied for BHS Innovation Fund support to provide a second
teacher and help further develop the Course
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BHS Interim Visual Arts Coordinator Donna Sartanowicz and her team developed
the proposed Artists’ Books and Visual Journals Course. Data collected about equity and
inclusion in art classes indicated that there are some students in Winthrop House and the
Supported Learning Center who are very interested in art, but for a variety of reasons
have found it difficult to enroll in, attend, and do well in BHS art courses. Conversations
with program leaders, affected students, and guidance counselors indicate that it would be
helpful to offer art classes where the class size is smaller and critiques and conversations
are less public/exposed in order to mitigate social anxiety. Courses are needed where the
curriculum can be successfully accessed at any point in the semester and projects are
portable so there is an opportunity for educational continuity if learning is disrupted by
extended absences. There is also need for courses where projects offer structure while
allowing students the opportunity to practice Social Emotional Learning (SEL) skills and
find intrinsic motivation for expressing themselves visually. This course is designed to
address these challenges and has the potential to become a bridge for students to feel
more comfortable and confident working in the visual arts classes in the Unified Arts
Building.
Ms. Monopoli reported that on January 18, 2022, the Curriculum Subcommittee
reviewed both proposed Courses, and unanimously recommended that the School
Committee vote approval. Members very much appreciated that the Courses were
developed after thoughtful discussion of how to reduce barriers to participation and meet
the needs of all students. Members suggested consideration of whether work in these
Courses could be used as alternative assessments in other courses.
ACTION 22-2
On a motion of Ms. Monopoli and seconded by Ms. Ditkoff, the School
Committee VOTED UNANIMOUSLY (by roll call), with 9 in favor (Ms.
Federspiel, Mr. Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Ms. Frias,
Dr. Liu, Ms. Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to
approve the following 2022-2023 BHS Courses: Data Science and Social Justice
Course and Artists’ Books and Visual Journals Course (Attachment J).
b. FY 2022 2nd Quarter Financial Report
Ms. Nobrega presented the FY 2022 2nd Quarter Financial Report (Attachment
K). As of December 31, 2021, the PSB has expended and encumbered $53,487,945
against the Local Education Appropriation (LEA) of $121,066,547 (inclusive of the
$1,196,071 supplemental appropriation voted at November 2021 Town Meeting; or
44.18% of the total). At this time, Mr. Rippin projects the PSB will spend and encumber
all $121,066,547 at the end of FY 2022, and that the FY 2022 Budget will not finish in
deficit based on the following assumptions: that Collective Bargaining Agreements
currently unsettled as of FY 2022 ultimately settle with collective bargaining increases in
line with budget assumptions carried for FY 2022; that Special Education Out-of-District
placements do not exceed last year’s total of 80 placements; and that major revolving
funds, including the Brookline Early Education Program (BEEP), Brookline Adult and
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Community Education (BACE), and Food Services, do not finish the year in a deficit
(would need to be absorbed by the LEA).
Mr. Rippin has been meeting monthly with the Directors of Food Services, BEEP,
and BACE to review their operations and set budget goals. At this point, he is confident
that BEEP and Food Services will not be in deficit at year-end, while BACE is on track to
finish with a $200,000 deficit which would need to be absorbed in the LEA. BACE
Director Michelle McGlone is embarking on a campaign to increase awareness of
programs and is aggressively pursuing course catalog sponsors. Ms. McGlone will be
attending the February 16, 2022 Finance Subcommittee Meeting to discuss BACE.
The PSB received $3,667,388 in Elementary and Secondary Schools Emergency
Relief (ESSER) funds for FY 2022. The original budget for FY 2022 called for the entire
allocation to be fully utilized and expended during FY 2022. Due to sound fiscal
management during FY 2022 and other favorable variances, $1 million of this funding is
expected to be available to carry over to FY 2023.
The District received an FY 2022 Department of Elementary and Secondary
Education (DESE) grant in the amount of $200,000 to reimburse the PSB for 2021
summer programming and a $141,895 grant for Chromebooks and WiFi. Members
thanked Mr. Rippin, other PSB staff members, and Chief Information Officer Feng Yang
for seeking out grant opportunities and preparing applications.
PRESENTATION OF SUPERINTENDENT’S FY 2023 BUDGET
REQUEST
Dr. Guillory presented the Superintendent’s FY 2023 Budget Request
(Attachment L). Dr. Guillory explained the format/content of the new Budget Book.
The Budget Book provides a high level summary, while OpenGov provides backup
detail. Dr. Guillory reviewed District Goals (Every student achieving, Every student
invested in learning, Every student prepared for change and challenge, and Every
educator growing professionally). He summarized the FY 2023 School Committee
Budget Guidelines (Ensure equitable access to curriculum and services for all students;
Build a budget reserve to meet the needs of the District; Support the priorities of
Teaching and Learning; Continue to make resources available to support the postpandemic social, emotional, and academic needs of our students; and Improve the life
cycle of a PSB employee). Dr. Guillory noted specific actions supported in the FY 2023
Budget Request (Developing a Strategic Plan whose impact is factored into the FY 2024
Plan, Increasing investment in curricular materials/resources, Summer programming,
Investing in Early Education Investing in Special Education, Growing our Equity Office,
Continuing to support the ongoing pandemic social emotional/academic needs of our
students, Maintaining healthy and safe classrooms, Ensuring innovated instructional
practices, and Maximizing operational and financial efficiencies.)
4.

Dr. Guillory and Mr. Rippin reviewed the proposed FY 2023 Budget Request
components. The Local Education Appropriation (LEA) is $124,022,929 and the School
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Request is $130,619,874 (difference is $6,596,945). Mr. Rippin referred to charts
showing the Town/School Split, the FY 2023 Budget Request by Major Expense
Category, FY 2023 Personnel by Major Job Classification, the School Operating Budget
over the Past Five Years, New Proposed Positions, Main Drivers of the Requested
Increase, and FY 2023 Additional Revenue. Dr. Guillory explained the FY 2023 Budget
Rationale: Maintain current staffing and classroom configurations; Enrollment is on the
road to recovery; Alignment with community expectations to provide an educational
experience aligned to our core values; and Create equitable access, process, treatment,
and outcomes for students through anti-racist and anti-biased content and instruction. Dr.
Guillory commented that he intends to share his Entry Findings Report in March 2022
and that the Strategic Plan process will likely commence in the fall of 2022.
School Committee members expressed their appreciation to Dr. Guillory, Mr.
Rippin, and their staff members for the presentation, the clear and informative Budget
Book, and for the Budget’s focus on equity. Members requested additional information,
including the structural deficit going forward (FY 2024 structural deficit could be $6-8
million), the process for developing a backup plan if revenue/fixed cost changes over the
next few months do not result in additional funds; the thought behind using one-time
funds to add positions to the base, how this will impact the financial cliff and future year
budgets, and what it might look like to live within our means; proposed Budget Votes
going forward (February 10, 2022 vote will likely be for a bottom line number; another
vote will be scheduled between February 10, 2022 and Town Meeting, likely broken
down into the major expense categories); whether/how the administration factors in the
percentage of students with high needs when allocating funds to schools; additional
information on the rationale for the new requests, including whether they would be
prioritized over existing budget items; break out budget investments that address
disproportionality and the racial achievement gap; and additional information on
efficiencies.
Ms. Nobrega reviewed the schedule of upcoming Budget Development meetings
(both School Committee and other Committees), including the February 3, 2022 School
Committee Public Hearing on the FY 2023 Budget.
5.

PUBLIC COMMENT ON PRELIMINARY FY 2023 BUDGET
Naomi Sweitzer provided public comment on the Preliminary FY 2023 Budget.
She thanked Dr. Guillory and Ms. Federspiel for the priorities (including equity and early
education) outlined in the FY 2023 Budget Letter. Ms. Sweitzer spoke in support of
providing additional support for the Office of Equity; agreed with concerns regarding the
structural deficit and using one-time funds for ongoing expenses; noted that there may be
American Rescue Plan (ARP) requests from other departments/organizations that would
help address student/family social and emotional needs and well-being; and suggested
discussion of a possible override.
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6.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Presentation on the Establishment of an Environmental Sustainability
Panel
Dr. Ehrenberg introduced BHS Students Neda Sabeva, Brian Ly, and Alice
MacGarvie Thompson. The students referred to student survey data and spoke about the
impact of climate change on overall student well-being, ability to focus on school work,
and equity. The students spoke in support of a more coordinated approach to providing/
mandating curriculum that deals with climate change and to school composting/recycling
efforts.
Dr. Ehrenberg requested feedback on his proposal to establish an Environmental
Sustainability Panel that would help to identify, coordinate, and institutionalize current
initiatives, identify gaps, and leverage expertise in the community to build a network of
potential mentors to students. The Panel would be charged with developing and
recommending a plan. The focus would be on environmental education, and
recommendations could go to School Committee Subcommittees for consideration.
Members agreed on the importance of addressing climate change and expressed
support for the idea of tapping into community expertise. Comments included the
following: asked how this Panel would differ from existing groups, including Climate
Action Brookline; need to be mindful of staff capacity, and whether this could divert
resources from other priorities; the Administration, not the School Committee, is
responsible for establishing curriculum; requested additional information on the Panel’s
goals, deliverables, and membership; referred to the June 5, 2019 Brookline
Sustainability and Climate Action Summit; climate action will likely be incorporated into
the strategic planning process; the State Science Standards are being reviewed; would be
beneficial to identify and coordinate resources; and suggested a model similar to the
Brookline Fiscal Advisory Committee (BFAC). Dr. Ehrenberg thanked the members for
their feedback and offered to prepare a written recommendation.
7.

SCHOOL COMMITTEE ACTIONS
a. Proposed PSB Pesticide Policy (1st Reading)
Mr. Pearlman presented a proposed PSB Pesticides Policy (Attachment M). On
January 10, 2022, the Policy Review Subcommittee voted unanimously to recommend
that the School Committee vote to approve the Policy. The proposed Policy specifically
prohibits use of glyphosate and 2,4-D except as a last resort in emergency situations
when other means of control are ineffective, or economically unfeasible. An email from
Director of Operations Matt Gillis indicated that the PSB has an Integrated Pest
Management Plan (IPM) for indoors (managed by the Building Department) and
outdoors (managed by the Department of Public Works). The current IPM plans do not
include use of 2,4-D, but do allow for use of Glyphosate to remove Poison Ivy. The Park
Department Operations Manager is willing to try alternative products to see how effective
they are in order to comply with the proposed PSB Policy, but would appreciate some
flexibility to use glyphosate if nothing else works. The proposed Policy was shared with
relevant Town Department Heads and has been posted for public comment. School
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Committee comments included the following: asked whether the issue of pesticides in
food is covered in another PSB Policy; the wording “economically unfeasible” is vague;
the district should strive to eliminate pesticides even if it costs more; need a shared
understanding of whether policies must be followed once approved or can be aspirational
and implemented over time; important to understand whether there are any financial,
project timeline, and/or legal ramifications; and consider whether any of the language
should be in Procedures rather than in the Policy. A School Committee 2nd
Reading/Possible Vote is scheduled for February 3, 2022.
b. Replacement of Headmaster Terminology with Head of Schools in all
Existing PSB Policies (1st Reading)
Mr. Pearlman commented that on December 16, 2021, the School Committee
voted to make a commitment towards eliminating any references to the term Headmaster.
On January 10, 2022, the Policy Review Subcommittee voted unanimously to
recommend that the School Committee approve a bundled replacement of Headmaster
Terminology with Head of School in existing PSB Policies. A School Committee 2nd
Reading/Possible Vote is scheduled for February 3, 2022.
8.

SUBCOMMITTEE AND LIAISON REPORTS
a. Finance
i. Accounts Payable Warrants
Ms. Nobrega provided a report on Accounts Payable Warrants. Since her last
report on December 16, 2021, she and Dr. Liu reviewed and approved warrants totaling
$1,698,377. The district pays $20,000 to a service that help process district Medicaid
Claims, and last year, $500,000 in claims was returned to the General Fund.
Ms. Nobrega reported that the Finance Subcommittee met on January 19, 2022.
The agenda included Gifts and Grants, the FY 2022 2nd Quarter Financial Report, the FY
2023 Budget Book and OpenGov, and FY 2023 User Fees. The next meeting of the
Finance Subcommittee will take place on February 16, 2022.
b. Capital Improvements
Ms. Charlupski reported that on January 11, 2022, the Capital Improvements
Subcommittee toured the Baker and Lincoln Schools. The Subcommittee will be
scheduling additional tours. The next meeting of the Capital Improvements
Subcommittee will take place on February 8, 2022.
c. Curriculum
Ms. Monopoli reported that the Curriculum Subcommittee met on January 18,
2022. The agenda included BHS Course Approvals for 2022-2023 and previews of
proposed changes to AP Physics and a proposed BHS 10th Grade Global Studies Course
pilot. The next meeting of the Curriculum Subcommittee will take place on February 9,
2022 (likely 4:00 PM-6:00 PM).
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d. Policy
Mr. Pearlman reported that the Policy Review Subcommittee met on January 10,
2022. The agenda include discussion of Policies on Attendance, Restraint, Pesticides,
and Sustainability, as well as replacement of Headmaster Terminology with Head of
School in existing Policies. The next meeting of the Policy Review Subcommittee will
take place on February 14, 2022.
e. Government Relations
Ms. Charlupski reported that the School Committee’s Annual Meeting with
Legislators took place on January 10, 2022. The School Committee and School Senior
Staff were joined by other Town leaders, Congressman Jake Auchincloss (and staff),
State Senator Cynthia Creem (and staff), and State Representatives Ruth Balser, Edward
Coppinger, Kevin Honan, and Tommy Vitolo (and staff). The group had a very good
discussion of local priorities. The Legislators offered their support and provided
information on grant opportunities.
9.

NEW BUSINESS
There was no new business to discuss.

10.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 9:15 PM, with 9 in favor (Ms. Federspiel, Mr.
Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Ms. Frias, Dr. Liu, Ms.
Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, the School Committee
entered into Executive Session pursuant to Massachusetts General laws chapter 30A
section 21(a) for the following purposes: Purpose 3, to discuss strategy with respect to
collective bargaining with the Brookline Educators Union (BEU) (Unit A and Unit B), to
discuss strategy with the BEU (Unit A) (Grievances), and to discuss strategy with respect
to potential litigation (EDCO Collaborative) because the Chair declared that an open
meeting may have a detrimental effect on the bargaining or litigating position of the
public body, and Purpose 7, to review and approve executive session minutes from the
following meetings: November 22, 2021; December 16, 2021; and January 6, 2022. Ms.
Federspiel announced that the meeting will not reconvene in open session at the end of
the Executive Session. By unanimous roll call vote at 10:00 PM, with 8 in favor (Ms.
Federspiel, Mr. Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Ms. Frias, Dr.
Liu, and Ms. Monopoli), 0 opposed, and 0 abstentions, the School Committee reconvened
in open session for the purpose of adjournment.
11.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 10:00 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

Data Science & Social Justice
Course Presentation

Danielle Theissen - BHS Math Teacher
Danielle Rabina - BHS Math Teacher

Meet the Team

Chris Monschauer - BHS Math & Special
Education Teacher
Josh Paris - BHS Math Department
Coordinator

Also participating in Summer Work: Julie
James, ACE Math Teacher

What is Data Science?

What does this look like?
Proposed Flow of Units

1.
2.
3.
4.
5.
6.
7.
8.

Intro to Data Science/Data Cycle
Modeling and Statistical Sampling
Regression
Probability through Simulation
Categorical Data and Linear Programming
Prioritization Models and Biases
Machine Learning
Culminating Project

More specifics on each unit available at Youcubed.

Pedagogy
●
●
●
●

Student Focused
Project-Based Learning
Taught using the Complex Instruction
Model
Connected with the community

Why Data
Science?

● Our world is increasingly data
driven
● Opportunities to ask and
answer big questions
● Position students as
responsible users and
consumers of data
● Integrates skills across
academic disciplines

Computer Science Component
● Students are using tools such as Google Sheets, Python, Tableau, and R.
● Fits in well with existing computer science pathways in math department and
allows students with no prior experience to enter
● Equity-ample supports for learning Computer Science now, rather than in
“weed out” college courses

● Aligns with the goals of our
district:
○

Why Social
Justice?
“When math is embedded in important
issues—from racial disparities in school
expulsions to the rate of global warming—
every child has a contribution to make and a
stake in the answers.”
- The editors of Re-Thinking Schools

Goal 3: Every Student Prepared for
Change and Challenge - Instill in
every student the habits of mind and
life strategies critical for success in
meeting the intellectual, civic, and
social demands of life in a diverse,
ever-changing, global environment.

● Provides a wide variety of topics
that can appeal to many
interests:
○

Social justice can explore issues of
equity in health care, real estate,
climate, safety, education, economic
security just to name a few.

Why Social Justice
BHS has begun to create a pathway of courses in many disciplines for students to explore issues of social justice.
The math department would like to offer students tools to become social justice warriors as well.
Social Studies: Social Justice Leadership
Science/ Social Studies: Climate Science and Social Change
Science: Environmental Science & Society
World Language: Spanish IV and V through Film
●

“curriculum is developed to acquaint students with the language and culture through a social justice lens”

English: Literary Criticism
●

“students will study social-justice oriented literary theories”

ACE/Social Studies: US World Social Justice Movements

Who is this for?
This course is meant to be an unleveled, co-taught ready course.
Because so many of our mathematics classes at BHS use complex instruction, our
students and staff are prepared:
● “This is a teaching method that is specifically designed to counter social and
academic status differences in groups, starting from the premise that status
differences do not emerge because of particular students but because of group
interactions.”
● “The theory is that as classrooms become more multidimensional more students
have access to ideas and may be regarded as contributing in important ways …
explaining to students that ‘no one student will be ‘good on all these abilities’ and
that each student will be ‘good on at least one’”

Why should we run this course?

Zooming in on the Mission of PSB for our Students

This Course is…
Dynamic: Analyze, explore, model, communicate. Students will gain each of these
dynamic skills as they enter into the world of data science.
Collaborative: Teamwork and collaboration will enhance student learning throughout
this project based class.
Equitable: Equity is inherent to this course, both by being accessible to all students
and in its exploration of social justice topics in the study of data science.
Engages with the Community: Projects will include data studies of both local and
global issues.
Contributing to the World: Students will come away with both tools and knowledge in
support of their journey toward positive civic engagement.

Sources
Berwick, C. (2019, August 9). Is it time to detrack math? Edutopia. Retrieved from
https://www.edutopia.org/article/it-time-detrack-math
Boaler, J. (2008). Promoting 'relational equity' and high mathematics
achievement through an innovative mixed ability approach. Youcubed.
Retrieved from https://www.youcubed.org/wpcontent/uploads/2017/03/berjrelationalequity2008.pdf

Youcubed. (n.d.). High School Data Science . Retrieved from
https://hsdatascience.youcubed.org/

Course: MA4500 Data Science and Social Justice
Periods per week: 4
Grade: 11 & 12
Prerequisite: Algebra 2 (any level) or Algebra Topics & Technology

Credit: 0.5 or 1.0

I. Learning Objectives
In this course students will:
● Use mathematics to make sense of our world
● Analyze social justice issues through the frame of data analysis
● Develop mathematical literacy of media
● Collect, organize and clean data
● Interpret models: Verify their accuracy and determine whether or not they are being used
for the appropriate purposes
● Analyze the effectiveness of interventions into social justice issues
● Develop fluency with technology
o R, R-studio, Python, Excel/Sheets, Tableau, google platform
● Explore whether variables are causal or correlational
II. Pedagogy
This course is:
● Project-Based: Each unit has a culminating or introductory project
● Taught using the Complex Instruction model: Students actively collaborate to develop
their understandings
● Connected with the community: Students will work with community leaders to develop
projects that are of interest to them
● Student centered: Students will determine which social justice issues they want to explore

III. Course Outline (A brief outline of the major topics and units which are central to this
course; the sequence of topics and units may be altered by the teacher based on the needs of
students):
1.
2.
3.
4.
5.
6.
7.
8.

Intro to Data Science/Data Cycle
Modeling and Statistical Sampling
Regression
Probability through Simulation
Categorical Data and Linear Programming
Prioritization Models and Biases
Machine Learning
Culminating Project

IV. Course Materials: In this course, teachers use materials and curriculum documents that
have been specifically developed for this course.

New Course Proposal: Artists’ Books and Visual Journals
Visual Arts Department
Brookline High School
Mission Statement: Making art is good for you. Making art allows you to explore and express what it is to be human in all the
complexity that that implies. In addition to the creative thinking and making skills that working in the art studio affords, there are
a whole host of physical, mental, and emotional benefits that arise from a robust artmaking practice. This is the work that many
of our students need to be doing right now.
Identified Inclusion Need: In departmental collecting of data about equity and inclusion in our art classes it has been revealed
that some of our most vulnerable students in special populations such as those in Winthrop House and Supported Learning
Center are having difficulty enrolling, attending, and doing well in our visual arts courses for a variety of reasons. These
populations of students often have strong artists among their ranks and the SEL skills these students are trying to acquire are
embedded within the learning in visual arts classes. We know from conversations with program leaders, affected students, and
guidance counselors that this population needs to have art classes where the class size is smaller and critiques and
conversations are less public/exposed in order to mitigate social anxiety. They need courses, where the curriculum can be
successfully accessed at any point in the semester and projects that are portable so there is an opportunity for educational
continuity if learning is disrupted by extended absences. They also need courses where projects offer structure while allowing
students the opportunity to practice SEL skills and find intrinsic motivation for expressing themselves visually. This course is
designed to address these challenges and has the potential to become a bridge for students with these learning needs to feel
more comfortable and confident working in our visual arts classes in the UAB.

Course Description
Artist’s Books and Journals - Artist’s books are handmade, thematic, interactive, and self-contained - they allow artists to tell
stories, with and without text, that explore their personal interests and experiences. In this class, we will be learning a variety of
techniques for creating artist’s books and using them to reflect on and express how we experience our inner and outer worlds.
We will be making our own visual journals and we will use those journals throughout the course to practice, experiment, collect
ideas, and reflect as we grow into the artists we want to be.
(One Semester Course, .5 Credit, 12 Student Limit, No Prerequisite)

Proposed Course Summary/Outline
Essential Understandings: Artists tell the stories of who we are and what we value. They tell stories that are personal and
universal. These stories promote empathy and understanding of self and others.
Project and
Timeframe

Concepts, Skills, and Processes

SEL Skills

Connections and
References

Visual Journals
Plow Fold
Construction

An artist’s visual journal is a portable art
studio used to explore ideas and develop
curiosity.

Self Awareness - understanding
themselves and their
motivations’

The Isolation Journals

(On-going,
self-directed, one
volume per
semester)

Zines and
Guerilla
Publishing
Classic One-Page
Zine, Copier
Publishing
(3 Weeks)

It allows students space to practice with
materials, experiment with ideas, collect
images that inspire them, reflect on their
learning, and pursue their curiosity and
develop their capacity to wonder.

Making Art is Good For
You

Self Management - mitigate
anxiety and develop a growth
mindset
Responsible Decision Making Develop self-agency

A Zine is a self-published story that allows
the artist to share their perspective and find
community.

Self Awareness - understanding
your own emotions, thoughts,
values, and experiences

We will begin with individual mini zines then
work with printmaking and copier techniques
to create a collaborative zine that explores
interests and common experiences as we
build the creative community of the
classroom.

Relationship Skills - making a
positive connection with others
Social Awareness - the ability to
empathize and take the
perspective of others.

Brief History of Zines

Altered Books
Found books with
alterations

Altered books art artists’ works that begin
Responsible Decision Making with an existing book to form the structure of improvisational and flexible
the work while they use that found book to
thinking and planning.
inspire the alterations and insights.
Relationship Skills We will be using collage and sculptural
listening/reading well and
assemblage techniques to alter existing
communicating effectively
books. Working with the existing text gives
students the opportunity to think flexibly and Self Awareness - understanding
improvisationally, they can free-associate
strengths and weaknesses
words and images to create meaning in a
process that is both playful and insightful

Altered Book Talk TedTalk

The Story I Need
To Hear
Accordion Book

An accordion book allows artists to show
work in individual pages or as a continuous
and connected layout of images.

Self Awareness - recognizing
how your thoughts and feelings
impact behavior

Charles Mackesy

(3 Weeks)

Students will consider the stories that they
tell themselves about themselves and how
they might change or alter that story.

Self Management - stress
management, organizational
skills, your ability to set goals,
impulse control, and
self-discipline

(3 Weeks)

We will be using watercolor techniques and
ideas will be explored through visual
symbolism, analogy, and metaphor - they
may include text or not.
Artifacts of
Memory
Hardcover album
binding/
Japanese
stab-binding

How do we carry our past with us? How
does it inform who we are in the present?
The ephemera we collect and hang onto in
life speaks to our experience of a particular
time, place, person, or experience.

(3 Weeks)

Students will learn papermaking techniques
that infuse collected materials/memories
into the paper itself to create meaning,

Self Awareness -understanding
the experiences that shape our
sense of self.
Relationship Skills - honoring
and investigating the people
and places that affect our sense
of self
Responsible Decision Making

The Accordion Book
Project

Handmade Paper
Envelope Book

Into the Woods
Tunnel book
(3-4 weeks)

In It Together
Star Binding

Surprise
Surprise
Pop-up Book

Various cutting, folding and sewing
techniques will allow for the inclusion of
three-dimensional objects within the book.

-putting experiences into
context and thinking about how
they inform future decisions

Myths and Fairytales transport us to another
world and allow us to look at the challenges
and dilemmas of life through metaphor and
symbol.

Self Management - reflecting
upon responsible decision
making, impulse control, and
self discipline

Tunnel Books

When you open a tunnel book it draws you
into a layered sense of space with physical
layers that you look through. Students will
work with optical perspective (foreground,
middleground, background) as well as visual
metaphor and to create a world inviting
escate to or from.

Responsible Decision Making planning, goal setting,
envisioning a variety of
solutions

The Power of Myth Joseph Campbell

The Benefits of Fairy
Tales

We sometimes get caught in our own stories Social Awareness - empathizing Starbook Binding
and fail to see that others also have similar
with others and taking the
experiences.
perspective of others.
A star binding creates a three dimensional
book of separate but interrelated and
layered pages. Working with pattern and
image we will work to develop unity and
variety between the pages.

Relationship Skills - ability to
make positive connections,
consider the emotions, thoughts
and values of others.

Thinking playfully and flexibly allows us to
roll with whatever challenges come our way
- in art and in life. There is nothing more
surprising and delightfully playful than a
pop-up book.

Self Management - thinking
playfully and flexibly to reduce
stress

Paper engineering, disruptive thinking,
surprise, play, movement.

Self Awareness- disruption of
detrimental thought patterns,
choosing joy

Paper Engineering
Pop Up Books

To:
Fm:
Dt:
Re:

School Committee
Samuel A. Rippin, Deputy Superintendent, Administration and Finance
January 17, 2022
FY 2022 Budget Update as of 12/31/21 actuals

Please accept this memo as an Executive Summary of the Public Schools of Brookline (PSB)
FY 2022 budget performance as of 12/31/21.
Summary:
In summary, as of 12/31/21, the PSB has expended and encumbered (committed) $53,487,945
against the Local Education Appropriation (LEA) of $121,066,547 (inclusive of $1,196,071
supplemental appropriation voted at November 2021 Town Meeting; or 44.18% of the total.
As of this writing, I project that the PSB will spend and encumber all $121,066,547 at fiscal year
end 6/30/22. I also project that the budget will not finish in deficit based on the following
assumptions listed below:
●
●
●

That Collective Bargaining Agreements currently unsettled as of FY 2022 ultimately
settle with COLAs in line with budget assumptions carried for FY 2022
That Special Education Out-of-District placements do not exceed last year’s total of 80
placements. As of 12/31/21; we have 79 placements
That major revolving funds (BEEP, BACE, School Nutrition) do not finish the year in a
deficit which would have to be absorbed by the LEA

LEA:
The LEA approved by Town Meeting for FY 2022 was $119,870,476. Again, $1,196,071 of
supplemental funding was added to this amount as a budget revision making the revised LEA
for FY 2022 $121,066,447.
For FY 2022, the operating budget, as it is known for PSB included the following items below:
LEA
ESSER 2
ESSER 3
SPED CB
Materials Fee

$121,066,547
$ 1,347,688 (projected remaining balance)
$ 3,664,807
$ 2,292,164
$
520,150

Total Operating

$128,891,336

As of this writing, ESSER 2 is on track to be fully spent, but the full balance of $1,641,807 is
available for FY 2022 due to tent rental expenses being charged to the FY 2021 LEA. ESSER 3
was adjusted slightly upward to $3,667,388 since the original budget and SPED CB was
approved at $3,124,541.
Those three events make for a favorable variance as of 12/31/21 of $1,129,077.
Materials fees are still projected to account for $520,150 of support for the FY 2022 operating
budget.
It is an expectation that to the extent possible that as much of ESSER 3 that can be
carried forwarded to FY 2023 if and when we can allocate planned ESSER 3 expenses for
FY 2022 to the LEA instead.

Special Revenue Funds:
PSB has as of 12/31/21 a total of 53 special revenue funds. These funds are in four major
categories:
●
●
●
●

Revolving Funds (BEEP, BACE, Athletics, etc.)
Entitlement Grants (IDEA, METCO, ESSER, Titles, etc.)
Competitive Grants (BEF, Innovation, etc.)
Special Revenue by law (SPED CB)

Of the 53 funds, I am reporting on five revolving funds and the one special revenue fund that
comprise the lion's share of the activity as of this quarter.
I have been meeting monthly with the directors of School Nutrition, BEEP and BACE to review
their operations, set budget goals and to ensure that these programs do not finish in deficit.
As I write this, I am confident that BEEP and School Nutrition will not be in deficit on 6/30/22.
Unfortunately, the same cannot be said for BACE. BACE is on track to finish with a $200K
deficit which would need to be absorbed in the LEA. Michelle McGlone is embarking on a
campaign to increase awareness of their programs and aggressively pursuing sponsors for its
course catalog in order to expand BACE’s stakeholder reach.
As promised, in the 9/30/21 budget update, listed below are updates to the major
entitlement grants for FY 2022:
The Elementary and Secondary Schools Emergency Relief Fund (ESSER) provided to PSB
$3,667,388 for FY 2022 under ARP. The original budget for FY 2022 called for the entire
allocation to be fully utilized and expended during FY 2022. Due to sound fiscal management
during FY 2022 along with the favorable variances noted above, the FY 2023 PSB preliminary

budget calls for $1,000,000 of this funding to be available to carry over to FY 2023 as unspent
for FY 2022.
The Metropolitan Council for Educational Equity (METCO) has received an FY 2022 allocation
of $2,132,433. It is expected that PSB will receive supplemental funds to be added during the
second half of 2022 for a much smaller increment. PSB METCO enrolls approximately 300
students and is the second largest METCO program in the State of Massachusetts. The
aforementioned funding supports the salaries of the METCO director, his assistant as well as
instructional and counseling staff located in all PSB buildings. Additionally transportation as well
as enrichment offerings are funded from this grant. Currently, this grant is on track to be fully
expended at the end of FY 2022
The Individuals with Disabilities Education Act (IDEA) provides for funding to PSB for FY 2022
in the amount of $2,715,430 inclusive of one-time ARP funds of $490,905. This funding largely
supports the salaries of roughly 40 paraprofessionals along with other support staff and the full
cost of the extended year program for students at risk for regression during the summer.
Currently, these grants are also on track to be fully expended at the end of F Y2022.
Lastly, the Title grants (1, 2A, 3 and 4A) funding for PSB totals $527,238. These grants are to
provide support to students who are economically disadvantaged, teacher training, and English
Language Learners. This funding comprises a fraction of the needs in those areas but is much
appreciated and will be fully utilized by the end of FY 2022.

Other Items of Note:
Again, I would like to emphasize that the category entitled ‘Other Special revenue Funds’ shows
a cash deficit of $928,198 as of 12/31/21. This deficit is carried primarily in the IDEA, American
Rescue Plan (ARP) IDEA and ESSER 3 grants. These deficits will clear as cash draws that are
in transit will be posted after 12/31/21 and be reflected in the 3/31/22 budget update.
I would like to highlight at this time that PSB applied for and successfully received a DESE grant
in the amount of $200,000 for FY 2022 to reimburse PSB for its summer programming that
occurred during the summer of 2021. This will help ensure that ESSER funds (which initially
paid for these expenses) will be maximized going into FY 2023.
It is also my hope that all BEU (Units A and B) CBA’s and in fact all AFSCME (Cafeteria,
Custodial, Secretarial) CBAs are settled and the costs of those settlements will be incorporated
into that report as well.
I look forward to discussing this report with you at the January 20 meeting.
Cc:

Linus J. Guillory Ph.D., Superintendent

Public Schools of Brookline
FY 2022 Budget Projection
As of December 31, 2021 Actuals

LEA (Local Education Appropriation):
Expense
Category

Original
Budget

Salaries

$103,886,892

Outside
Services

$11,696,849

$7,750

$11,704,599

$4,944,317

Supplies

$2,303,353

-$10,000

$2,293,353

$839,965

$295,609

$794,033

$0

$794,033

$134,201

$8,436

$0

$8,436

Operating
Capital

$1,180,913

$2,250

$1,183,163

Total LEA

$119,870,476

Other Charges
Utilities

Budget
Revisions

Revised
Budget

Expanded Encumbered Total Funds
@ 12/31/21
@ 9/30/21
Committed

$1,196,071 $105,082,963 $39,954,559

Balance
Available

$0 $39,954,559 $65,128,404

38.02%

$546,623

95.33%

$1,135,574

$1,157,779

49.52%

$40,433

$174,634

$619,399

21.99%

$3,574

$4,862

$8,436

$0

100.00%

$1,024,758

$32,008

$1,056,766

$126,397

89.32%

$6,586,571 $53,487,945 $67,578,602

44.18%

$1,196,071 $121,066,547 $46,901,374

$6,213,659 $11,157,976

Percent
Committed

Special Revenue Funds:
Major Special Revenue Funds:
Fund Name

Fund Balance
@ 7/1/21

Receipts
@ 12/31/21

Expanded
@ 12/31/21

Encumbered
@ 12/31/21

Total Funds
Committed

Fund Balance
@ 12/31/21

Brookline Early Educ Program

$188,853

$1,423,650

$604,155

$25,821

$629,976

$982,527

School Nutrition

$205,227

$1,760,130

$1,301,031

$336,189

$1,637,220

$328,137

Athletics BHS

$243,888

$178,495

$114,198

$93,076

$207,274

$215,109

Athletics K-8*

$0

$24,992

$4,105

$2,482

$6,587

$18,405

Athletics Total

$243,888

$203,487

$118,303

$95,558

$213,861

$233,514

Culinary Program BHS

$146,746

$25,164

$54,438

$53,284

$107,722

$64,188

Materials Fee

$887,343

$222,925

$33,371

$0

$33,371

$1,076,897

Special Education Circuit
Breaker

$1,137,076

$781,135

$500,520

$612,781

$1,113,301

$804,910

Total Major Special Revenue
Funds

$2,809,133

$4,416,491

$2,611,818

$1,123,633

$3,735,451

$3,490,173

$875,894

$3,943,514

$4,887,787

$859,819

$5,747,606

-$928,198

$3,685,027

$8,360,005

$7,499,605

$1,983,452

$9,483,057

$2,561,975

Other Special Revenue
Funds**
Grand Total

* Athletics separated into BHS, K-8 effective FY 2022
** Other funds include entitlement and competitive grants and gift accounts, please note expenses reimbursed in arrears

FY23 Preliminary
Budget
January 20, 2022
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Agenda
● Building the Budget
● By the Numbers
● Budget Rationale
● Total FY23 Budget
All information also posted on www.brookline.k12.ma.us/budget
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Thank You’s

3

Building the FY23
Budget

4

FY23 Budget Book: New Look

FY23 Proposed Budget Book
A Summary View

PSB Open Gov
A Detailed View
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Current
District Goals
1. Every student achieving
2. Every student invested in
learning
3. Every student prepared for
change and challenge
4. Every educator growing
professionally
6

Paraphrased for purpose of this presentation

FY23
Budget
Guidelines*

1.

Ensure equitable access to curriculum
and services for all students

2.

Build a budget reserve to meet the
needs of the District

3.

Support the priorities of Teaching and
Learning

4.

Continue to make resources available
to support the post-pandemic social
emotional and academic needs of our
students

5.

Improve the life cycle of a PSB
employee

*Created with a ﬁve year look in mind
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Focus On: Capacity Building & Strategic Direction
Speciﬁc actions supported in FY23 budget request:
●
●
●
●
●
●
●
●
●
●

Developing a Strategic Plan whose impact is factored into FY24 plan
Increasing investment in curricular materials/resources
Summer programming
Investing in Early Education
Investing in Special Education
Growing our Equity ofﬁce
Continuing to support the ongoing pandemic social
emotional/academic needs of our students
Maintaining healthy and safe classrooms
Ensuring innovative instructional practices
Maximizing operational and ﬁnancial efﬁciencies
8

FY23 by the Numbers
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Town/School Partnership
Local Education
Appropriation (LEA):
● $124,022,929
School Dept. Request:
● $130,619,874
Difference:
● + $6,596,945
10

$130,619,874

FY23
Budget
Request

Photo Credit: R.Watts

By major expense
category

Amount

Percentage

Personnel

$113,753,183

87.09%

Contracted Services

$12,105,520

9.27%

Supplies and
Materials

$2,519,343

1.93%

Other Charges

$1,010,718

0.77%

Equipment

$1,231,110

0.94%

Total Local
Education
Appropriation (LEA)

$130,619,874

100.00%
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FY23 Request by Major Expense Category
By major expense
category

Amount

Percentage

Personnel

$113,753,183

87.09%

Contracted
Services

$12,105,520

9.27%

Supplies and
Materials

$2,519,343

1.93%

Other Charges

$1,010,718

0.77%

Equipment

$1,231,110

0.94%

Total Local
Education
Appropriation
(LEA)

$130,619,874

100.00%
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FY23 Personnel by Major Job Classiﬁcation, Within the
School Operating Budget
Personnel, by Major Job Classiﬁcation

Percentage

FTE

Teachers (Unit A)

66.44%

837.53

Paraprofessionals (Unit C)

19.63%

247.45

Custodial

3.36%

42.38

Vice Principals/Curriculum Coordinators (Unit B)

3.33%

42

Clerical

3.13%

39.5

Central Administration

2.68%

33.8

School Administration

1.42%

17.85

TOTAL PERSONNEL

100%

1,260.51
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School Operating Budget at a Glance

*$130,619,874 is PSB’s preliminary LEA
request for FY2023
**$138,315,213 is PSB’s planned LEA for
FY2024
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School Operating Budget at a Glance
Local Education
Appropriation (LEA)

Circuit Breaker

Materials Fee

ESSER

FY 2020

$116,978,533

$1,843,564

$500,000

$0

FY 2021

$120,748,990

$1,918,448

$505,000

$724,289

FY 2022

$121,066,547

$2,292,164

$520,150

$5,012,475

FY 2023

$130,619,874*

$3,124,541

$500,000

$1,000,000

FY 2024

$138,315,213**

$3,400,000

$525,000

$0

*$130,619,874 is PSB’s preliminary LEA request for FY2023
**$138,315,213 is PSB’s planned LEA for FY2024
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Five Year
Operating
Budget
History
FY23 Percent
Change:
●

+ 7.89% LEA
request

●

- 72.71% ESSER 3

●

+ 36.31% Circuit
breaker

●

- 3.87% Materials
fee

Page 27 of
Budget Book
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New Proposed Positions: 18 FTE
Department

Position

FTE

Amount

Schools

K-8 Paraprofessionals

11.0

$330,000.00

Ofﬁce of English Learner Education

Assistant Program Director

1.0

$80,000.00

Ofﬁce of Educational Equity

Equity Manager

1.0

$80,000.00

Ofﬁce of Educational Equity

Clerical

0.5

$30,000.00

Ofﬁce of Student Services

Education Team Facilitator (ETE)

1.0

$77,438.00

Ofﬁce of Student Services

K-8 Coordinator (Guidance)

1.0

$127,737.00

Human Resources

Analyst

1.0

$80,000.00

Ofﬁce of Strategy and Performance

Clerical

0.5

$30,000.00

Information Technology

Help Desk

1.0

$75,816.00

18.0

$910,991.00

Total
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FY23 Budget Rationale
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FY23 Budget Rationale
●

Maintain current stafﬁng and classroom conﬁgurations
○
○
○

●

Mitigate impacts of COVID-19 while providing appropriate support to students
Stabilize the District
Grow/add where necessary

Enrollment is on the road to recovery
○

7,000 students enrolled as of January 2022
■ January 2021: 6,838
■ January 2020: 7,791

●

Alignment with community expectations to provide an educational experience
aligned to our core values

●

Create equitable access, process, treatment and outcomes for students through
anti-racist and anti-biased content and instruction

19

Main Drivers of Requested Increase
+ $3M due to
loss in Elem
and Sec
Schools
Emergency
Relief
(ESSER)

+ $1M needed
for SY22-23
initiatives
that cannot
wait for full
District
Strategic
Plan

+ $800K due
to
inﬂationary
pressures
+ $5M PSB
personnel

20

FY23 Total Budget
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FY23 Additional Revenue
●

Special Education Circuit Breaker funding ($3M)

●

Expected FY22 balance carried over to FY23 through ESSER ($1M)

●

Staff materials fee program ($500K)

●

Grant funds - Entitlement and Competitive ($6M)

●

Revolving funds - Food services, athletic fees, etc. ($7M)

22

FY23 Total Budget Overview
Operating Budget
-

LEA request

-

Circuit breaker

-

ESSER

-

Staff materials fee program

$130,619,874
$3,124,541
$1,000,000
$500,000

Total Operating

$135,244,415

Total Operating Budget

$135,244,415

Total Grant Funds

$5,988,945

Total Revolving Funds

$7,236,573

TOTAL FY23 Budget

$148,469,933
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Entry Findings (March ‘22)
& Strategic Plan (Fall ‘22)
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Questions?
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Draft PSB Pesticide Policy for 1/20/22 School Committee 1st Reading
It is the policy of the Brookline School Committee to promote the health and safety of our school
communities by minimizing the use of toxic pesticides to the greatest extent practicable and to
manage pests in and around schools in a manner that protects human health, maintains the
integrity of school buildings and grounds, and preserves the environment. The Public Schools of
Brookline (PSB) are committed to the sustainable management of pests through the use of sound
Integrated Pest Management (IPM), or its equivalent, that focuses on eliminating pest access to
food, water and shelter in and around our schools.
Integrated pest management is a comprehensive process that utilizes information about plants,
pests and the environment to plan and implement management tactics in overall strategies to
keep pests below levels that cause damage. For the PSB, integrated pest management specifically
involves cooperative regular monitoring of plant material and pest levels, and prohibiting toxic
pesticides, including glyphosate and 2,4-D, unless as a last resort in emergency situations when
other means of control are ineffective, or economically unfeasible.
Proper grounds management techniques reduce stress and encourage good health in plants. These
include proper planning and cultural practices, such as watering, fertilizing, mowing, core
aeration, pruning and mulching. It is important that these practices be done at proper times and
intervals.
A pesticide is a substance or mixture of substances intended to prevent, destroy, repel, or
mitigate pests or used as a plant growth regulator. This includes insecticides used against insects,
herbicides used against weedy or other plants, fungicides used against fungi, and antibiotics or
bactericides used against bacteria.
Pesticides may be used when:
1. Students or employees are experiencing significant discomfort or unsafe conditions; and
the use of toxic pesticides is essential to mitigation.
2. Damage is occurring to a tree, shrub, plant, grounds or facilities; and cultural and
biological methods have been used unsuccessfully, or to a great degree of certainty would
likely be unsuccessful if deployed.
3. Population dynamics of pests indicate that significant increases in pest problems are
inevitable and only toxic pesticide use presents as a viable option to decrease the pest
population.
The district's grounds maintenance contractor/staff/partner(s) must:
1. Institute or maintain a grounds management program which encourages healthy plants.
This will include proper timing and scheduling of watering, fertilizing, mowing, core
aeration, pruning, and mulching (to minimize stress of plants thus reducing susceptibility
to insects, disease and weeds).
2. Evaluate grounds management practices and pest control procedures on an ongoing basis.
Revise practices as needed to gain from past experiences and new techniques.

When it is necessary that pesticides be applied, the contractor/staff/partner(s) must:
1. Keep records regarding the application, as required by Massachusetts law.
2. Use the least toxic “minimum risk” and effective pest control measures when
economically feasible. The U.S. Environmental Protection Agency maintains a list of
pesticide ingredients considered “minimum risk.”
3. Apply pesticides when the impacted wing of a school is not in session.
4. Post notification signs in accordance with Massachusetts law.
5. Notify building administrators at least 48 hours in advance, unless the situation
necessitates immediate application, in which case the Superintendent or designee must
provide prior authorization.

