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School Committee Finance Subcommittee 

Wednesday, January 22, 2020 

8:30 AM-10:45 AM 

Room 103, Town Hall 

 

Finance Subcommittee members present: Susan Wolf Ditkoff (Chair), Sharon 

Abramowitz, Suzanne Federspiel, and David Pearlman (by phone). 

Other School Committee members present: Helen Charlupski. 

Staff present: Ben Lummis, Mary Ellen Normen, Nicole Gittens, Mary Brown, Donna 

Chisholm, Robin Coyne, Visual Arts Curriculum Coordinator K-12 Alicia Mitchell, 

Performing Arts Curriculum Coordinator K-12 Kenny Kozol, K-8 World Language 

Coordinator Tanya Alvarado, and 9-12 World Language Coordinator Agnes Alberola. 

Others present: Advisory Committee School Subcommittee Chair Cliff Brown and John 

VanScoyoc. 

  

Ms. Ditkoff called the meeting to order at 8:30 AM.  She announced that Mr. Pearlman 

will be participating remotely, by phone. 

 

1) FY 2019 Final Financial Report-Update 

Ms. Normen reported that she expects the FY 2019 Financial Report will be completed 

by January 30, 2020, but will know more tomorrow. She will keep the Subcommittee 

informed. 

 

2) FY 2020 Budget Update 

Ms. Normen reported that the 2nd Quarter Financial Report will be presented after the 

February vacation.  The administration is assessing whether there will be any savings 

from staff turnover that could help address the deficit projected at the end of the 1st 

Quarter.  Budget closure procedures will start after the 3rd Quarter Financial Report.  

Procedures will be clearly communicated.  Ms. Normen stated that if there is a projected 

deficit of more than $.5 million for two quarters in a row, she will likely recommend a 

spending freeze.  The administration will do what it can to avoid implementing a freeze.  

If a freeze is needed, she will inform the School Committee and make a recommendation 

to the Interim Superintendent in late February.  The Finance Subcommittee discussed 

scheduling an additional meeting at the end of February. 

 

3) FY 2021 Budget Development Update 

Mr. Lummis reported that he will be presenting the Interim Superintendent’s FY 2021 

Recommended Budget to the School Committee on January 30, 2020. 

 

4) Budget Presentation: Visual Arts; Performing Arts 

Dr. Gittens provided a presentation on Visual Arts (Attachment A).  All K-8 students 

have art classes once per week.  Brookline High School offers elective courses from 

foundational to advanced courses, with AP Portfolio as a capstone opportunity.  Dr. 

Gittens described the program structure, reviewed the number of FTEs, and noted 

benefits and challenges.  Visual Arts Curriculum Coordinator K-12 Alicia Mitchell 

discussed the challenges, which include the following: 1) teaching time in K-8 Art classes 
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is only 45 minutes each week for the full year and 2) K-12 consumable materials 

available to students are greatly impacted by the budget.  Ms. Mitchell noted the impact 

of transition time between grades, particularly for the younger students.  She discussed 

scheduling (five minutes had been added for 45 minutes total; even if had more staff 

would be complicated to add classes because of the lack of space; some schools only 

have one art room).  Subcommittee members suggested consideration of alternative 

approaches to scheduling, e.g., doubling up on art or music for a quarter- or half-year 

with all students getting the same amount of instruction, but at different times of year 

(staff noted the importance of consistency for the younger grades, benefit of adding more 

time for visual and performing arts, and the need to provide an equitable experience for 

all students).   

 

The Subcommittee discussed staff travel between schools and whether this impacts 

teaching and learning (delivery happens in the same way; usually one day per week; 

teachers still work together as a team). 

 

Members requested additional information (from Enrichment and Challenge Support 

Coordinator Matt Rosenthal and others) on current and planned use of makerspaces and 

project-based learning.  

 

Dr. Gittens provided a presentation on Performing Arts (Attachment B).  The Public 

Schools of Brookline Performing Arts Program includes general music K-5; 4th through 

8th grade Conservatory; Brookline High School programs at all levels in Music, Drama, 

and Dance; and extracurricular after-school programs in Music, Drama, and Dance.  Dr. 

Gittens described the program structure, reviewed the number of FTEs, and noted 

benefits and challenges.  Performing Arts Curriculum Coordinator K-12 Kenny Kozol 

discussed the challenges, which include the following: 1) limited time for music at the K-

8 level with only 80 minutes of music weekly for K-3 and 90 minutes of music weekly 

for 4-8; 2) shared staffing creates challenges with K-8 scheduling across all schools;  

3) Performing Arts subjects take a back seat to “academic” subjects, and 4) elective 

enrollment at Brookline High School does not reflect the number of students who request 

Performing Arts classes due to scheduling issues. 

 

Subcommittee discussion focused on the following: need for further conversation 

regarding the strong community interest in K-8 Drama; barriers to participation, issues of 

equity/representation, and the need to correct any misperceptions regarding what is 

required/recommended in terms of after-school instruction; and the impact of 

Conservatory on school scheduling.  

 

[The World Language presentation will be rescheduled.] 

 

5) Review/Approval of Finance Subcommittee Minutes  

On a motion of Ms. Federspiel and seconded by Dr. Abramowitz, the Finance 

Subcommittee voted unanimously to approve the minutes of the January 15, 2020 

Finance Subcommittee meeting.  
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On a motion of Ms. Federspiel and seconded by Dr. Abramowitz, the Finance 

Subcommittee voted unanimously to approve the minutes of the December 18, 2019 

Finance Subcommittee meeting.  

 

6) Acceptance of Gifts from Brookline High School PTO and Anonymous  

On a motion of Dr. Abramowitz and seconded by Ms. Ditkoff, the Finance Subcommittee 

voted unanimously to recommend that the School Committee vote to accept the gifts, as 

shown in Attachment C. 

 

7) Acceptance of Grant from the Massachusetts Cultural Council  

On a motion of Dr. Abramowitz and seconded by Ms. Ditkoff, the Finance Subcommittee 

voted unanimously to recommend that the School Committee vote to accept the grants, as 

shown in Attachment D. 

 

8) Brookline Fiscal Advisory Committee (BFAC) Update 

Mr. Pearlman reported that BFAC will be meeting tonight to vote on the draft BFAC 

Report/Recommendations.  Subcommittee members noted that the School Department 

and School Committee were represented at the BFAC Public Hearing, but that the School 

Committee and Finance Subcommittee have not had a full discussion of the 

recommendations and their potential impact on the Public Schools of Brookline.  BFAC 

member Cliff Brown described the process thus far and going forward up until Town 

Meeting (will include an extensive public education process).   

 

Members suggested that it would be helpful to understand the three to five places in the 

BFAC Report/Recommendations that have the largest implications for the Schools and to 

get more information on potential changes in the number of FTEs, the timeline for 

implementation, potential funding sources, and the analysis/comparable data used to 

develop the recommendations.  The School Committee needs to consider how to think 

about the BFAC priorities relative to other aspects of the budget process, e.g., financial 

pressures, potential reductions, and community feedback to reduce central administration.  

The Subcommittee discussed the possibility of moving forward with this year’s budget 

process and then taking the necessary time to thoroughly review and implement, as 

appropriate, BFAC recommendations.  The Subcommittee discussed bringing a 

recommendation on next steps (e.g., Subcommittee referrals) to the full School 

Committee.  Mr. Brown noted that BFAC’s expectation is that adjustments will be made 

in this year’s budget to implement recommendations.       

 

The Subcommittee agreed to continue to discuss next steps with regard to the BFAC 

recommendations at the next Subcommittee meeting (February 6, 2020, 4:00 PM-6:00 

PM, in the 4th Floor Conference Room, Town Hall).  The Subcommittee agreed to add a 

Finance Subcommittee meeting on Wednesday, February 26, 2020, 8:15 AM, in the 5th 

Floor Conference Room, Town Hall).  

 

The meeting adjourned at 10:45 AM. 



Visual Arts 

Presentation to the Finance Subcommittee
January 22, 2020



Budget Presentation

Purpose

✓ Educate School Committee and public on key areas of PSB 
including programs, services, and departments

✓ Presentations typically will include a combination of background 
information about area, and also costs, cost drivers, staffing, and 
challenges

✓ Presentations on areas requested by School Committee, 
ongoing public interest, and those identified by Superintendent

Intention is to provide a level of transparency and detail not 
typically provided about programming and costs
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Budget Presentation
Purpose

✓ Educate School Committee and public on Visual Arts Program

General Description

The Visual Arts K-8 Learning Expectations and BHS courses are well 
aligned vertically.  The department has common understandings on 
concepts, craftsmanship, and the development of artistic thinking skills 
necessary to express ideas and feelings, explore and discover, and 
imagine what is yet to be.

All K-8 students have art classes once a week.

BHS offers elective courses from foundational to advanced courses, 
with AP Portfolio as a capstone opportunity.
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Program Structure

4

Grade Level Instructional Time Delivery Model K-12

K - 3 40/45 once per week Inspiration/ Setting the task     
Background information, 
connections to prior 
experiences, sharing ideas, 
modeling techniques/ 
approaches to problem 
solving 

Studio Time:    
Working time for students 
(greatest amount of time)

Wrap up: Clean up and 
Reflection 

4 - 5 40/45 once per week

6 - 8 45/50 once per week

9 - 12  One Semester courses
 Full year courses

@435 minutes of instruction 
within 2 weeks



FTE

Number of FTE (including coordinator): Systemwide Total FTE=18.3

Coordinator: 1.0

K-8:   13 teachers = 11.3 FTE

Shared FTEs (K-8 schools only): 4 teachers work in more than one 
school

BHS:  6 teachers = 6.0 FTE



Other Information
● Creating art is a dynamic cognitive process in which all students are 

encouraged to develop an intrinsic connection to: 
○ exercise strong habits of mind and express personal voice
○ apply multidisciplinary content skills into new situations
○ think critically to answer an essential question, create original 

answers.
● Curriculum units are designed to practice and strengthen Studio Habits 

of Mind: 
○ develop craft, engage and persist, 
○ visualize, express, understand the world, 
○ observe, reflect, explore and discover.

● Students make multiple decisions during the making of art, leading to  
results that are personal and original. 

All art lessons are designed to practice and strengthen the strong Habits of Mind: developing craft, 
engaging and persisting, visualizing, expressing, understanding the world, observing, reflecting, and 
exploring and discovering.
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Benefits & Challenges
Benefits of Visual Arts classes. Students learn to:
● Cultivate curiosity and imagination.
● Tolerate uncertainty; take pleasure in ambiguity.
● Accept  failures as  a necessary part of success. 
● Be resilient , overcome obstacles and adapt when setbacks occur. 
● Celebrate diverse thinking.
● Seek new perspectives through  regular critique and reflection.
● Invest in the creative process for the intrinsic value of finding a solution to a 

problem.
● Connect with others by expressing personal voice.
● Understand and value the art that is everywhere in their world.

Challenges: 
● Teaching time in K-8 Art classes is only 45 minutes each week for the full year.
● K-12 consumable materials available to students is greatly impacted by the 

budget. 



Performing Arts 
Presentation to the Finance Subcommittee
January 22, 2020



Budget Presentation

Purpose

✓

✓

✓

Intention is to provide a level of transparency and detail not 
typically provided about programming and costs
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Budget Presentation
Purpose

✓

✓
✓

4th Grade 

5th Grade

- 6th, 7th and 8th Grades

✓

✓
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Program Structure
4

Grade Level Instructional Time Delivery Model

K - 3 80 minutes per week 
(some schools schedule 
for 90 minutes per week)

General Music (2x 40 
minutes)

4 - 5 90 minutes per week Conservatory (1x 45 
minutes) and General 
Music (1x 45 minutes)

6 - 8 90 minutes per week Conservatory (2x 45)

9 - 12 Graduation requirement of 
3 elective credits in three 
elective departments 
(potentially 1 - 3 credits in 
Performing Arts)

~435 minutes over 10 
days per class



FTE

✓

✓
✓

✓

✓
✓



Other Information

✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
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Benefits & Challenges
Benefits for K-8 schools and students: 

✓

✓

✓
✓

✓
✓

Challenges

✓

✓
✓
✓
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