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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL 

COMMITTEE HELD ON THURSDAY, JANUARY 23, 2020 AT 5:20 PM IN THE 

WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL.  STATUTORY 

NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK. 

 

School Committee Members Present: Ms. Schreiner-Oldham (Chair), Ms. Federspiel 

(Vice Chair), Dr. Abramowitz, Ms. Charlupski, Mr. Glover, Ms. Monopoli, and Mr. 

Pearlman.  School Committee Members Absent: Ms. Ditkoff and Ms. Scotto.  Also 

present: Mr. Lummis, Ms. Normen, Dr. Gittens, Ms. Ngo-Miller, Mr. Cannon, and Ms. 

Coyne. 

 

Others Present: English Language Arts K-8 Curriculum Coordinator Joanna Lieberman 

and Deputy Town Administrator Melissa Goff. 

 

Ms. Federspiel called the meeting to order at 5:20 PM.   

 

1. PROPOSED EXECUTIVE SESSION 

By unanimous roll call vote at 5:20 PM, the School Committee entered into 

Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for 

Purpose 6, to consider the purchase, exchange, lease or value of real property because the 

Chair declared that an open meeting may have a detrimental effect on the negotiating 

position of the public body (62 Harvard Street LLC, 62 Harvard Street, Brookline, 

Massachusetts; Temple Ohabei Shalom, 1187 Beacon Street, Brookline, Massachusetts; 

Maimonides School, 2 Clark Road, Brookline, Massachusetts; and Newbury College, 129 

Fisher Avenue, Brookline, Massachusetts).  Ms. Schreiner-Oldham announced that the 

meeting will reconvene in Open Session at the end of the Executive Session.  By 

unanimous roll call vote at 6:30 PM, the School Committee reconvened in public session.  

 

2. ADMINISTRATIVE BUSINESS  

 a.  Calendar 

Ms. Schreiner-Oldham noted upcoming events on the calendar. 

 

b.  Consent Agenda  

ACTION 20-5 

On a motion of Ms. Schreiner-Oldham and seconded by Mr. Pearlman, the School 

Committee VOTED UNANIMOUSLY to approve the items included in the 

Consent Agenda. 

                  i.    Past Record: December 5, 2019 School Committee Workshop 

                  ii.   Past Record: December 12, 2019 School Committee Meeting 

                  iii.  Student Trip Application: Brookline High School Squash Team to  

                        Nationals; Hartford, Connecticut; February 20, 2020-February 23, 2020  

                        (Attachment A) 

                  iv.  Acceptance of Grant from the Massachusetts Cultural Council  

                        (Attachment B) 
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      v.   Acceptance of Gifts from Brookline High School PTO and Anonymous  

                        (Attachment C) 

                  vi.   Brookline High School Expansion: Skanska Change Order in the Amount  

                         of $7,349,790 (Attachment D) 

                  vii.  Brookline High School Expansion: William Rawn Associates Contract  

                         Amendment in the Amount of $11,000 (Attachment E) 

                  viii. Brookline High School Expansion: MBTA Capital Delivery Force  

                         Account Additional Funding in the Amount of $3,278,077.50  

                         (Attachment F) 

 

Ms. Charlupski and Ms. Normen provided additional information on the 

Brookline High School project changes.  A project update will be scheduled on January 

30, 2020.  Mr. Lummis will provide additional information on the proposed use of the 

grant from the Massachusetts Cultural Council. 

 

3. PIERCE STUDENT PRESENTATION ON VAPING EDUCATION 

Pierce School 8th Grade students spoke in support of increasing education on 

vaping in the Public Schools of Brookline, perhaps through the Health and Wellness 

Program.  The students discussed the following: current education; the increase in vaping, 

particularly among High School students; the need to educate students and stigmatize 

vaping before the students enter High School; and the short-term and long-term effects of 

vaping.  

 

4.     PUBLIC COMMENT 
 Bobbie Knable spoke in support of naming a space at the Coolidge Corner (soon 

to be Florida Ruffin Ridley) School in honor of Ethel Weiss, a long-time Brookline 

resident, loved and respected by generations of students.   

 

The following people expressed opposition to a possible move of BEEP 

classrooms from BEEP on Beacon to Clark Road and/or Pierce classrooms to Clark 

Road: Eran Segev, Lisa Sears, Errol Silverman, William Jones, Lara Jarrell, Tina 

Silverman, Andrew Shalit, Faith Dantowitz, Leigh Youmans, Andrea Ricotta, Dan 

Canniff, and Ruthann Sneider.  Comments included the following: shouldn’t split school 

communities; proposed moves are not cost-effective; consider alternative uses for Clark 

Road; many parents/guardians signed a petition in opposition to the BEEP move; move 

would be difficult for parents/guardians who don’t drive or have one car; consider the 

impact on our most fragile students; children, particularly those with special needs, 

benefit from consistency; children whose parents cannot get them to Clark Road will lose 

out on critical interventions; should be promoting walkability and reducing reliance on 

cars; the proposed moves would be disruptive to the education program and to families 

and do not address Public Schools of Brookline overcrowding; the BEEP/Trust 

partnership provides many benefits, including vacation coverage, and should be seen as a 

model; and Town and/or School officials should communicate with the Town Meeting 

Members Association regarding the funding of leases. 
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Sheldon and Elena Chad expressed strong concerns regarding district policies and 

decisions on residency and grade placement. 

 

5.  STUDENT REPORT 

Mr. Cannon reported that the Student Council met last week and discussed how to 

reduce student stress. A proposal to cap the number of AP classes failed.  The Student 

Council also discussed homework deadlines, providing seniors with more choice on how 

to fulfill health and wellness requirements, and a bill to extend allowable use of 

headphones.  Mr. Cannon agreed with the students who presented earlier in the meeting 

that more should be done to educate students about vaping, particularly at the middle 

school level.   

 

6. PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES 

a.  Budget Presentations: Literacy Support; K-8 Staffing 

Dr. Gittens and English Language Arts (ELA) K-8 Curriculum Coordinator 

Joanna Lieberman provided a presentation on Literacy Support (Attachment G).  The 

Public Schools of Brookline Literacy Support Program includes literacy intervention for 

students in Grades K-8 (school year and supports) and literacy coaching and professional 

development for K-8 teachers.  The Program’s values and goals include the following: a 

design for responsive literacy teaching; spiraling, standards-based ELA/literacy 

curriculum; a culture of ongoing, collaboration professional learning and growth; and a 

systematic plan of multiple pathways for literacy learning.  Dr. Gittens and Ms. 

Lieberman explained the program structures for literacy intervention, summer literacy 

intervention, literacy coaching; reviewed staffing levels; and noted benefits and 

challenges.  Coaching challenges include the following: 1) staggered, ongoing roll-out 

(8+ years) impedes optimal support for students and teachers and 2) finding adequate, 

consistent time and structures to support coaching and professional learning.  Intervention 

challenges include: 1) unequal distribution of literacy staff; 2) need for increased 

opportunities to provide other supports; and 3) need for better articulation between 

special education services and literacy intervention. 

 

School Committee Member Questions/Comments: 

 Values and Goals should reference the district’s commitment to project-based 

learning and authentic assessments that consider student work and note 

opportunities for inter-disciplinary learning and the application of skills to other 

areas, e.g., science and social studies. 

 Requested clarification of the roles of staff dedicated to intervention and coaching 

(are separate roles in Literacy; interventionists work with students in general 

education; some of the students have Individualized Education Plans (IEPs); 

coaches work with classroom teachers and focus on Tier 1 Instruction). 

 Requested additional information on who participates in summer literacy 

intervention (approximately 200 students; is voluntary). 

 Requested information on the annual cost of the Literacy Programs used in the 

district (was noted that the Literacy Collaborative is a University Partnership, not 

a curriculum). 
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 Requested clarification on when coaching sessions occur, conference frequency, 

and whether observations are required.  Members requested additional discussion 

on school practices. 

 Requested information on staffing differences among schools (preference would 

be to have two coaches in each building and two interventionists in three-section 

schools and three or more in schools with four or more sections). 

 Asked whether interventions impact time spent on science and math (plan to have 

a presentation/discussion to clarify current scheduling practices and challenges; 

members requested that the presentation include qualitative feedback from 

educators on the value of the literacy programs). 

 

 [Mr. Glover arrived at 8:15 PM.] 

 

Mr. Lummis and Dr. Gittens presented a Report on Staffing in PSB K-8 

Elementary Schools (Attachment H).  PSB PreK-8 staffing includes general and special 

education teachers, related service providers, academic and instructional support teachers 

and paraprofessionals, instructional coaches and specialists, administrative support, 

administrators, and facilities staff.  The Report will be updated to include financial 

information.  Members requested that the updated Report also show the number of FTEs. 

 

 b.  Presentation on Use of Clark Road for the 2020-2021 School Year and 

                 the Leases with 62 Harvard Street LLC, 62 Harvard Street, Brookline, 

                 Massachusetts and Temple Ohabei Shalom, 1187 Beacon Street, 

                 Brookline, Massachusetts 

Mr. Lummis provided a Long-term Capital Plan Update and presented the Clark 

Road Recommendation FY 2020-FY 2023 (Attachment I).  Mr. Lummis noted that the 

Public Schools of Brookline (PSB) continue to plan for and find solutions for many 

district-wide space and facility challenges.  He reviewed PSB facility challenges, district 

priorities, what has been developed (long-term solution through the three school plan and 

short-term solution through the leasing of Clark Road), why the PSB leased Clark Road, 

how Clark Road is currently utilized, the positive impact of Clark Road, potential options 

for the Pierce/Clark campus, Early Education Center Options (including a two-year 

transition from BEEP at Beacon to Clark Road), paying for the Clark Road lease, the 

impact of operating costs for leased buildings on PSB revenue, BEEP at Beacon 

enrollment and applicants, and operating cost trade-offs.  Mr. Lummis reviewed earlier 

School Committee/Capital Improvements Subcommittee presentations: Clark Road 

Recommendation FY 2020-FY 2023, survey results, what the “No Move” option looks 

like, and cost estimates. 

 

Deputy Town Administrator Melissa Goff presented an overview of the Capital 

Improvements Program (CIP) (Attachment J).  In her presentation, she explained the CIP 

development process, CIP funding policies, the CIP funding breakdown (including debt-

financed vs “Pay-as-you-go”), investment in schools, and CIP adjustments for the Clark 

Road lease.  Ms. Goff noted the potential impact of selling the Oak Street properties on 

debt service capacity.   
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7.  PROPOSED EXECUTIVE SESSION 

By unanimous roll call vote at 9:00 PM, the School Committee entered into 

Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for 

Purpose 6, to consider the purchase, exchange, lease or value of real property because the 

chair declared that an open meeting may have a detrimental effect on the negotiating 

position of the public body (62 Harvard Street LLC, 62 Harvard Street, Brookline, 

Massachusetts; Temple Ohabei Shalom, 1187 Beacon Street, Brookline, Massachusetts; 

Maimonides School, 2 Clark Road, Brookline, Massachusetts; and Newbury College, 129 

Fisher Avenue, Brookline, Massachusetts).  Ms. Schreiner-Oldham announced that the 

meeting will reconvene in open session at the end of the Executive Session.  By 

unanimous roll call vote at 10:10 PM, the School Committee reconvened in public 

session.  

 

8. PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES 

 a.  Discussion and Possible Vote on Use of Clark Road for the 2020-2021  

                 School Year and the Leases with 62 Harvard Street LLC, 62 Harvard  

                 Street, Brookline, Massachusetts and Temple Ohabei Shalom, 1187  

                 Beacon Street, Brookline, Massachusetts 

Ms. Schreiner-Oldham moved that the School Committee instruct the staff to 

negotiate and finalize a lease for five classrooms at BEEP on Beacon.  The motion was 

seconded by Ms. Charlupski.  Members spoke in support of this motion, noting the 

following: the tremendous need in the area; funding is already built into the Capital 

Improvements Program; is a walkable option in a dense area; the benefits of the Trust 

partnership; community feedback; the strengths of the existing program in meeting 

student/family needs; and the need to not rush major capital decisions that have great 

impact on students, families, and staff.  Ms. Schreiner-Oldham noted that the School 

Committee heard concerns regarding the impact of multiple moves on students, families, 

and staff, and asked that this same factor be considered in discussions on the future of the 

Clark Road lease.   

 

ACTION 20-6 

On a motion of Ms. Schreiner-Oldham and seconded by Ms. Charlupski, the 

School Committee VOTED with 6 in favor, 0 opposed, and 1 abstention (Ms. 

Schreiner-Oldham) that the School Committee instruct the staff to negotiate and 

finalize a lease for five classrooms at BEEP on Beacon.   

 

Ms. Schreiner-Oldham moved that the School Committee instruct the staff to 

notify the landlord at 62 Harvard Street that the School Department will not be exercising 

the extension language of the current lease.  The motion was seconded by Ms. 

Charlupski.  Some members spoke in support of the motion (is a difficult decision and 

would love to expand space for Pierce, but would be fiscally irresponsible to add to the 

structural deficit without a source of funds; exceptional pressure on the CIP; heard from 

staff that some additional space is available and that they can make this work; heard from 

the Pierce community on the importance of keeping the community together; 

unfortunately many of our schools have had to repurpose space).  Some members spoke 
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in opposition to the motion (Pierce needs some relief from overcrowding; the short 

timeline for this major decision; didn’t do due diligence in discussing the impact on 

students, families, and staff; took away space from Pierce; need to provide stability and 

continuity; will be inordinately hard on teachers and students to make this work; consider 

a Reserve Fund Transfer request).  

 

ACTION 20-7 

On a motion of Ms. Schreiner-Oldham and seconded by Ms. Charlupski, the 

School Committee VOTED, with 4 in favor (Ms. Schreiner-Oldham, Ms. 

Charlupski, Mr. Glover, and Mr. Pearlman), 2 opposed (Ms. Federspiel and Dr. 

Abramowitz), and 1 abstention (Ms. Monopoli), that the School Committee 

instruct the staff to notify the landlord at 62 Harvard Street that the School 

Department will not be exercising the extension language of the current lease.  

 

Ms. Schreiner-Oldham moved that the School Committee instruct the staff to 

expand the district-wide BEEP Program by adding BEEP classrooms at 2 Clark Road.  

The motion was seconded by Mr. Pearlman.  Members spoke in support of this motion 

(excited to use this beautiful space for BEEP classrooms and to be able to expand 

capacity for early education, which is so important; expanding BEEP to a neighborhood 

that hasn’t had access; shows a commitment to using this space for early education and 

providing stability for the Driscoll and RISE students who are already attending BEEP at 

Clark Road; any attempts to break the lease would negatively impact current Clark Road 

students and families as well as the town’s reputation and ability to do business with 

other partners; and the importance of providing wrap-around services).  All of the 

members expressed their deep appreciation to Dr. Watts and her staff for the work they 

do to provide such an excellent and valuable program.  Mr. Lummis and the other School 

Committee members thanked Ms. Charlupski for her longstanding advocacy for the 

BEEP Program. 

 

ACTION 20-8 

On a motion of Ms. Schreiner-Oldham and seconded by Mr. Pearlman, the School 

Committee VOTED UNANIMOUSLY to instruct the staff to expand the district-

wide BEEP Program by adding BEEP classrooms at 2 Clark Road. 

 

9. SUBCOMMITTEE REPORTS   

 a.  Finance 

The next meeting of the Finance Subcommittee will take place on February 4, 

2020.  The agenda will include the following: FY 2019 Final Financial Report Update, 

Discussion of Brookline Fiscal Advisory Committee Recommendations and Next Steps, 

Discussion of Interim Superintendent’s FY 2021 Budget Recommendation, and FY 2020 

Budget Update. 

 

 

 

 



RECORD      BROOKLINE SCHOOL COMMITTEE MEETING     1/23/20 

VOL. 2020                 REGULAR MEETING       PAGE 21 

_______________________________________________________________________ 

 

b.  Capital Improvements  

Ms. Charlupski reported that the Driscoll School Building Advisory Committee 

met this morning.  A project update will be scheduled for January 30, 2020.  The next 

meeting of the Capital Improvements Subcommittee will take place on February 11, 

2020. 

 

 c.  Curriculum        

The next meeting of the Curriculum Subcommittee will take place on February 4, 

2020.  The agenda will include presentations on the Enrichment and Challenge Support 

Program and proposed 2020-2021 Brookline High School Course Catalog Changes. 

 

 d.  Government Relations  

 Ms. Charlupski reported that the Governor’s proposed budget has been released.  

It includes a 1.5 percent increase in Chapter 70 funds. 

 

e.  Policy Review  

Mr. Glover reported that the Policy Review Subcommittee will be meeting on 

February 10, 2020.  

 

f.  Superintendent Search Process 

Mr. Glover provided an update on the Superintendent Search process.  The 

Superintendent Search Preliminary Screening Committee and the Public Advisory 

Committee will have a joint meeting on January 28, 2020.  The Committee will be 

discussing the Candidate Profile and Interview Process.  The Committees will meet on 

February 4, 2020 to begin to review candidates. 

 

g. Additional Liaisons and Updates 

 Ms. Monopoli encouraged people to attend the February 8, 2020 Pan-Asian Lunar 

New Year Festival at Brookline High School.  Mr. Pearlman reported that the Brookline 

Fiscal Advisory Committee (BFAC) met on January 22, 2020.  BFAC will be presenting 

its report to the Select Board on February 4, 2020.  The Committee would like to have as 

many School Committee members as possible at the presentation. 

 

10. NEW BUSINESS 

 School Committee members requested School Committee/Subcommittee 

presentations/discussions on the following: number of minutes being scheduled for 

Science and Social Studies, particularly in Grades K-5; curriculum related to climate 

change; and the School Site Council goal setting process. 

 

11. PROPOSED EXECUTIVE SESSION 

By unanimous roll call vote at 10:55 PM, the School Committee entered into 

Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for 

Purpose 3, to discuss strategy with respect to collective bargaining with the Brookline 

Educators Union, Units A, B, and Paraprofessionals, because the chair declared that an 

open meeting may have a detrimental effect on the bargaining or litigating position of the 
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public body.  Ms. Schreiner-Oldham announced that the meeting will not reconvene in 

open session at the end of the Executive Session.  By unanimous roll call vote at 11:15 

PM, the School Committee reconvened in public session for the purpose of adjournment.  

 

12. ADJOURNMENT 

 Ms. Schreiner-Oldham adjourned the meeting at 11:15 PM. 

 

 

       Respectfully Submitted, 

  

       Robin E. Coyne, Executive Assistant 

       Brookline School Committee 

 

 

 















































































































Literacy Support 
Presentation to School 
Committee



Budget Presentation

Purpose

✓ Educate School Committee and public on key areas of PSB 
including programs, services, and departments

✓ Presentations typically will include a combination of background 
information about area, and also costs, cost drivers, staffing, and 
challenges

✓ Presentations on areas requested by School Committee, 
ongoing public interest, and those identified by Superintendent

Intention is to provide a level of transparency and detail not 
typically provided about programming and costs
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Budget Presentation

Purpose

✓ Educate School Committee and public on Literacy Support 
Program

General Description

The PSB Literacy Support Program includes:

● Literacy intervention for students in grades K-8 
○ School year and summer supports

● Literacy coaching and professional development for K-8 
teachers
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● A Design for Responsive Literacy Teaching 
○ Teaching and learning about reading, writing, thinking, and talking
○ Use of assessments to inform instruction
○ Attention to each child as a unique reader and writer

 
● Spiraling, Standards-Based ELA/Literacy Curriculum 

○ Anchor units of instruction in reading, writing, and language/word study
○ Texts that are culturally responsive and accessible for all students

● Culture of Ongoing, Collaborative Professional Learning and Growth
○ Coaching and professional development at all schools
○ A shared process for reflection and goal setting

● Systematic Plan of Multiple Pathways for Literacy Learning
○ Intervention (in Tiers 1, 2 and 3) and progress monitoring

4



Understanding Intervention and Support 
for Students 

● Essential support for students striving to learn literacy skills
● Differentiated small group or individual instruction 
● Models include pull-out and push-in
● Classroom teachers identify potential candidates using a variety 

of assessment and instructional information (BAS, classroom 
observations, conferring notes, writing, etc.) 

● Students are selected during grade level meetings with 
classroom teachers, special educators, EL teachers and literacy 
specialists 



Program Structure: Literacy Intervention
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Model K-2 3-8

Small group instruction within the 
general education classroom (provided 
by classroom teacher and/or 
interventionist)

30 min  X 2/3 days per 
week 

30 min X 2/3 days per week 

Leveled Literacy Intervention 30 min x 5 days/ week 45 min x 4 days/ week

Small group instruction
(comprehension, phonics, writing, etc.) 
(provided by classroom teacher and/or 
interventionist)

20-30 min x 2-3 days/ 
week

30-45 x 2-3 days/ week

Reading Recovery (1st grade) 30 min x 5 days/ week N/A

1-to-1 instruction
(comprehension, phonics, writing, etc.) 
(provided by classroom teacher and/or 
interventionist)

20-30 min x 2-3 days/ 
week

30-45 x 2-3 days/ week



Program Structure: Summer Literacy Intervention
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Model Grades 1-4 Grades 5-6

Small classroom 
instruction

20 days
3.5 hours a day

20 days
3.5 hours a day

Max 11 students/ 
1  teacher

142 students
13 teachers
Director & Asst. Director/ 
Interventionist

51 students
5 teachers
Director



Understanding Literacy Coaching 
● Teaching

○ Coaches are teachers, modeling research-based practices every day
○ Coaches support curricular and pedagogical continuity K-8

● Coaching
○ Coaching is responsive- individualized learning and support for teachers 
○ Coaching is reflective- providing regular time and space for reflecting on the impact of 

instruction and planning targeted instruction
● Professional Learning

○ Coaches are trained to provide powerful learning opportunities for adults, expanding 
teachers’ understandings in a variety of ways

○ Coaches create opportunities to collaborate with colleagues within and across grade levels
● Literacy Leadership

○ Coaches help craft a collaborative vision that honors the teachers expertise and provides 
crucial information for new teachers  

○ Coaches work between, among, across classrooms, grade levels, clusters, buildings, district 
to create focus and coherence

“The goal is to raise the achievement of students. 
The path requires professional development, coaching, and a clear vision.”



Program Structure: Literacy Coaching
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Elements of the 
Model

Structure Frequency

Coaching Cycle - Pre-Observation-Post Meetings
- Planning Conversations
- Literacy Learning Labs

- Once every 3 weeks

Professional 
Learning

- Professional Development Course 
of Study
- Literacy Learning Labs
- Grade Level/Team Conversations

- Release time
- Agreed upon collaboration time

Co-teaching 
Residencies

Shared instructional experience to 
explore and support curriculum & 
instruction

- Determined by teacher and 
coach (full year, semester, unit, 
class period, etc.)



FTE

Number of FTE (including coordinator):
Student Support & Intervention : 21.2

Coaching: 11.8

Coordinator: 1.0

Number of Shared FTE:
Intervention: 2 FTE between 3 buildings

Coaching: 1 FTE between 2 buildings 



Position Distribution: 
Intervention & Coaching
School Enrollment

As of 10/1/19
Sections per 
Grade

FTE 
Intervention

FTE Coaching

Baker 750 4 3.0 1.0 (3-8)

CCS 888 5 3.6 2.0 (K-2; 3-8)

Driscoll 600 3 2.1 .9 (3-8)

Heath 525 3 1.9 1.7 (K-2; 3-8)

Lawrence 679 4 2.6 2.0 (K-2; 3-8)

Lincoln 576 3 3.3 2.0 (K-2; 3-5)

Pierce 842 5 3.0 1.0 (K-2)

Runkle 582 3 1.7 1.2 (3-5; 6-8)



Benefits & Challenges
Coaching Intervention

Benefits:
● Promotes joyful literacy experiences and 

excitement around instruction and curriculum
● Staff members feel supported in teaching 
● Building-based instructional/curricular resource 
● Increased teacher collaboration leads to more 

cohesive experiences for students
● Increasingly equitable teaching and learning 

across the district
● Non-evaluative conversations build a larger 

repertoire of teaching moves
● Common language

Benefits:
● RTI approach: students well-supported in 

general education setting 
● Research-based and research-tested 

approaches to intervention 
● All student growth is monitored over time; 

supports are provided at critical junctures 
● Collaborative conversations about the whole 

child among all service providers
● Common language and practices between 

classroom teachers and interventionists 

Challenges:
● Staggered, ongoing roll-out (8+ years) impedes 

optimal support for students and teachers
● Finding adequate, consistent time and 

structures to support coaching and professional 
learning

Challenges:
● Unequal distribution of literacy staff 
● Need for increased opportunities to provide 

other supports (more RR, etc.)
● Need for better articulation between Special 

Education services and literacy intervention























SCHOOL COMMITTEE 
MEETING

JANUARY 23, 2020

LONG-TERM CAPITAL 
PLAN UPDATE

Clark Road 
Recommendation 
FY2020 - 2023



PSB continues to 
plan for and find 
solutions for many 
district-wide space 
and facility 
challenges.

2



FACILITY CHALLENGES AT PSB

3

▸ Continued overcrowding at our schools.
▹ Enrollment remains more than 1,500 students 

greater than FY 2006.

▸ Sub-standard facilities, particularly for our most 
vulnerable populations.
 

▸ Outdated buildings (Driscoll, Pierce, and Baker 
Schools) that are at or nearing end of life.

▸ Need for additional classroom spaces for Special 
Education and English Learner Education programs.
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▸ BEEP - Returning 14 classrooms into K-8 school to end 
leases and meet demand.

▸ Reduce or eliminate use of leased spaces and their 
operating costs
▹ ~$1,500,000 in expenses annually

▸ Office space for up to 60 employees who provide 
essential services to students, families, and schools 
every day that used to be in school buildings and are 
now temporarily at Clark Road.

FACILITY CHALLENGES AT PSB



PRIORITIES REMAIN 
UNCHANGED
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▸ Provide the best educational environment 
for our students.

▸ Minimize disruption to students, families, 
and staff.

▸ Address PSB’s district-wide space needs 
using facilities and means within our 
control.

▸ Limit costs so PSB can operate within the 
Town’s operating and capital budgets



WHAT HAS BEEN 
DEVELOPED
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Long-Term Solution through the Three 
School Plan.

▸ Renovate/Expand Driscoll School.

▸ Renovate/Expand Pierce School.

▸ Develop a new 2-section or 3-section 
PK-8 school at Old Lincoln, Newbury, or a 
site TBD.
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Short-Term Solution through the leasing of 
Clark Road.

▸ Added 16 classrooms for immediate use.
▹ Classrooms are modern and fully equipped  

(but not furnished) for early childhood and 
early elementary use.

▸ Two playgrounds, library, computer area,  small 
cafeteria, multipurpose space for Physical 
Education, numerous small instructional spaces 
and offices.

WHAT HAS BEEN 
DEVELOPED



WHY DID PSB LEASE CLARK 
ROAD?
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▸ This high quality facility provides better classroom 
space than a number of our current school buildings

▸ PSB can use the Clark Road facility to address a 
number of district-wide and school-specific needs.

▸ Unprecedented for this type of school-specific space 
to be available in Brookline 

▸ Select Board and Advisory Committee voted 
unanimously to support School Committee decision 
to lease Clark Road in July 2019.
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HOW IS CLARK ROAD 
CURRENTLY UTILIZED?
▸ 3 BEEP Classrooms including one RISE classroom

▸ Office Space for 41 staff members, providing 
essentials services for PSB students, families, and 
schools
▹ BEEP Administrative Staff (10)
▹ Brookline Adult & Community Education (7)
▹ Student Services (8)
▹ METCO (2)
▹ Food Services (5)
▹ Operations & Transportation (4)
▹ Steps to Success (5)
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▸ Relocated BEEP Classrooms at Driscoll and Putterham, 
creating additional learning spaces including improved 
learning spaces for special education and English 
learners at Driscoll.

▸ Relocated office and administrative spaces from 24 
Webster. Improved accessibility to the Offices of 
Registration & Enrollment and English Learners by 
moving Office of Student Services to Clark Rd

▸ Eliminated leases for 24 Webster Place and 62 Harvard 
Street (effective June 2020).
▹ $584,000 in total expenses to lease both sites.

POSITIVE IMPACT OF CLARK 
ROAD



POTENTIAL OPTIONS FOR 
PIERCE/CLARK CAMPUS

Kindergarten 
Only

5 Classrooms + 
Existing BEEP 
Program

Kindergarten and 
1st Grade

10 Classrooms + 
Existing BEEP 
Program

Kindergarten, 1st, 
and 2nd Grade

15 Classrooms. 
BEEP moves to 
Pierce Historic 
Building

11

Each option has its own benefits and challenges. 

Moving K only allows PSB to address more of our 
district-wide space and learning needs
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Fully Utilizing the Clark Road facility:

▸ 4 or 5 BEEP Classrooms 

▸ 5 Kindergarten classrooms from Pierce

▸ Work space for 34 staff members, providing 
essentials services for PSB students, families, and 
schools 

Original Recommendation - 
December 2019 



▸ Move BEEP @ Beacon 

▸ 10 or 11 BEEP classes at Clark Road

▸ A true Early Education Center with a critical mass of Pre-School and 
Pre-Kindergarten classes and BEEP specific space for staff 
meetings and trainings

▸ Better facility for learning inside and outside than Beacon

▸ Will increase access in an area of town where need exists

▸ Potential for the PSB to end one more lease (BEEP Beacon)

▸ Minimal additional staffing and transportation costs if any

▸ Most cost effective option being considered 

▸ Administrative offices for essential school and district support to 
students, families, and schools that are currently at Clark would all 
consolidate on 3rd floor

13

Early Education Center Option 



Possible Ways Pierce could Make the “No Move” Option work

▸ User Sperber for two classrooms and small learning spaces

▸ Vice principals office converted into a classroom

▸ Computer Lab converted to a classroom

▸ 1 World Language class travel from room to room 

▸ Possible consolidation of smaller classes 

Challenges

▸ Pierce still loses the use of five classrooms in The Loft so the 
same number of students are in a smaller facility

14

What does the “No Move” 
Option look like for Pierce? 



Challenges

▸ Will be disruptive to families who are planning on continuing at 
BEEP @ Beacon

▸ Will negatively impact enrollment and staffing at BEEP, until BEEP 
can build full enrollment at Clark Road

▸ Will move BEEP seats away from densely populated area of town 
with easy public transportation access

▸ Full Day, school vacation, and summer programming for students 
will be difficult to replicate without an external partner (e.g. 
school-based extended day program

New Option:  Moving away from BEEP@Beacon over in 
phases. Three classes move in FY21 and 2 more move in 

FY22 15

Early Education Center Option 



Pierce K to Clark

Classrooms at Clark

▸ 5 Pierce K classrooms
▸ 4 or 5 BEEP classrooms

▸ Student Impact:  ~100 students (and 
their families) impacted for duration 
of lease and likely through the Pierce 
building project

▸ Pierce loses 4 classrooms and 
learning support room due to ending 
of 62 Harvard lease 

▸ Limited # of shared staff travels 
between Clark and PIerce because 
services would also be provided to 
BEEP students (likely more staff 
traveling than a K-2 approach)

▸ BEEP @ Beacon operates as it does 
today

▸ BEEP classes currently at Clark 
remain 16

▸ Administrative staff at Clark 
consolidate to 3rd floor

▸ Sperber Education Center - Office of 
Teaching and Learning staff remain; 
BA&CE move to SEC

▸ Baldwin houses 2 BEEP classes by 
FY22 

▸ No additional leased space is needed

▸ No additional transportation costs 
for moving students in morning and 
afternoon between Pierce and Clark

▸ Total FY21 cost of leases (Clark, 
Beacon, Putterham) - $1,633,900

▸ Operating costs at leased buildings - 
$303,600



Pierce K - 2 to Clark
Classrooms at Clark

▸ 15 Pierce K-2  classrooms

▸ Student Impact: ~300 students (and 
their families) impacted for duration of 
lease and likely through the Pierce 
building project

▸ 5 additional classrooms gained at 
Pierce (+ 15 that move to Clark;   - 5 due 
to ending of 62 Harvard lease; - 4 or 5 
due to BEEP classes moving to Pierce 
Historic)

▸ Limited # of shared staff travels 
between Clark and Pierce because 
much of staffing is organized by grade 
band clusters (K-2, 3-5, 6-8)

▸ BEEP classes currently at Clark 
relocated again and move to Pierce 
Historic
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▸ BEEP @ Beacon operates as it does today

▸ Baldwin used for South Brookline BEEP 
in FY22 

▸ Administrative staff at Clark use 
Baldwin and additional leased space (~5 
employees)

▸ SEC - Office of Teaching and Learning 
staff remain; BA&CE move to SEC

▸ Transportation costs for moving 
students in morning and afternoon 
between Pierce and Clark ~$172,000 
annually

▸ Total FY21 cost of leases (Clark, Beacon, 
Putterham, plus office space for 25 
admin staff) -  $1,808,900

▸ Operating costs at leased buildings - 
$318,600



BEEP @ Beacon moves to Clark

Classrooms at Clark

▸ Early Education Center with 9 
or 10 BEEP classrooms 

▸ Student Impact:  32 existing students 
(and their families) impacted for one 
year; likelihood of families choosing 
options other than BEEP

▸ Reduces BEEP capacity in Coolidge 
Corner/Beacon St area; while growing 
BEEP capacity in currently 
under-resourced area

▸ Will take time for BEEP to build to its full 
capacity at Clark

▸ Pierce gains use of Sperber Education 
Center

▸ With ending of 62 Harvard lease, Pierce 
would consolidate, repurpose spaces 

18

▸ BEEP classes currently at Clark don’t 
have to move again

▸ Administrative staff at Clark 
consolidate to 3rd floor

▸ SEC - SEC staff (17) and BA&CE 
(8)move to leased space and Baldwin 
Baldwin houses 2 BEEP Classes in 
FY22 post BHS exit 

▸ Total FY21 cost leases (Clark, 
Putterham and TBD admin office 
space for 10 staff -  $1,407,988

▸ Operating costs at leased buildings - 
$313,900



2-Year Transition from BEEP @ Beacon to Clark
Classrooms at Clark

▸ FY 21 - 3 Beacon classes move to 
Clark, 2 remain at Beacon

▸ FY 22 - 2 Beacon classes move to 
Clark and program rebuilds 
towards 9 or 10 BEEP classes as an 
early education center

▸ Student Impact:  32 returning students 
(and their families) remain at Beacon for 
SY 20-21; those with entering siblings 
would have option to relocate

▸ Will reduce BEEP capacity in Coolidge 
Corner/Beacon St area over two years 
instead of this year while growing BEEP 
capacity in currently under-resourced 
area

▸ BEEP classes currently at Clark don’t have 
to move again

▸ Will take time for BEEP to build to its full 
capacity at Clark 19

▸ Pierce gains use of Sperber Education 
Center (SEC)

▸ With ending of 62 Harvard lease, 
Pierce would consolidate, repurpose 
spaces 

▸ Administrative staff at Clark 
consolidate to 3rd floor

▸ SEC - Office of Teaching and Learning 
and BA&CE move to leased space and 
Baldwin 

▸ Baldwin houses 2 BEEP Classes by 
FY22 

▸ Total FY21 cost of leases (Clark, 
Putterham, Beacon FY21 (2 rooms) 
and office space for 10 admin staff) - 
$1,492,988  

▸ FY21 Operating costs at leased 
buildings - $303,600
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COSTSOF PSB LEASESPierce K Pierce K-2 BEEP Beacon 
moves

2 Year 
Transition from 
Beacon

Total FY21 cost 
of leases 

▸ Clark, Beacon, 
Putterham) - 
$1,633,900

Clark, Beacon, 
Putterham, plus 
office space for 25 
admin staff) -  
$1,808,900

Clark, Putterham 
and TBD admin 
office space for 10 
staff -  $1,407,988  

Clark, Putterham, 
Beacon FY21 (2 
rooms) and office 
space for 10 admin 
staff) - $1,492,988

FY21 Operating 
costs at leased 
buildings -

$303,600 $318,600 $313,900 $303,600
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July 19 Memorandum to Select Board and Advisory

When Select Board, Advisory Committee, and School Committee approved 
Maimonides Lease, the source of funding after FY20 was not identified.

The cost of leasing and operating leased buildings has come from the CIP 
budget. As of July 2019, the CIP did not include full funding for Clark Road 
and all PSB rentals.

To identify funding the following work is being done:

▸ Ending PSB leases where possible
▸ Revising CIP projects from across town departments
▸ PSB budget funding operating costs that are billed separately from 

lease costs

Therefore determining the most cost effective options is one of the priorities 
as we consider the various options

Paying for the Clark Road Lease
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July 19 Memorandum to Select Board and Advisory Committee



The Impact that Operating Costs for 
Leased Buildings has on PSB Revenue

Operating costs for buildings include utilities, maintenance, 
cleaning, insurance, IT, playgrounds, snow removal and other DPW 
services.

Operating costs for leased buildings are removed from PSB’s 
Town/School Partnership Revenue Allocation and the costs are then 
paid by Town departments (“Off the Top”)

If PSB didn’t have operating costs for leased buildings, we would 
have a higher Town/School Partnership Revenue Allocation that we 
could use for programs, support, and services

23
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COSTSOF PSB LEASESLease Costs Operating Costs Total

BEEP @ Beacon 
(Temple Ohabei 
Shalom) - FY2021

$227,903 N/A $227,903

Pierce Loft (62 
Harvard) - FY2020

$174,006 $57,849 $231,855

BERC (24 Webster) - 
(if lease had been 
renewed)

$350,000 N/A $350,000

BEEP @ Putterham $287,988 $48,600 $336,588

Total $1,039,897 $106,449 $1,146,346

Clark Road - FY2021 $1,120,000 $300,000 $1,370,000

Sources: CIP Report to Capital Subcommittee 01.14.20; Memo to Select Board and Advisory Committee on the Recommendation of 2 Clark Road, 07.22.2019
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BEEP @ Beacon: Enrollment 
Numbers
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BEEP @ Beacon: Enrollment 
Numbers

Grade Level Number of Students Percentage

2 Year Olds 13 21.7%

3 Year Olds 19 31.7%

4 year Olds 28 46.6%

Total 60 100%

Program Type Number of Students Percentage

General Classroom 54 90.0%

RISE 6 10.0%
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School Zone Number of Students Percentage

Baker 1 1.7%

Coolidge Corner 3 5.0%

Driscoll 6 10.0%

Heath 2 3.3%

Lawrence 5 8.3%

Runkle 8 13.3%

Pierce 2 3.3%

Coolidge Corner-Lawrence 11 18.3%

Coolidge Corner-Driscoll 4 6.7%

Driscoll-Runkle 4 6.7%

Pierce-Lawrence 14 23.3%

Total 60 100%

School Zones - All BEEP @ Beacon Students
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School Zones - Rising K BEEP @ 
Beacon 

School Zone Number of Students Percentage

Coolidge Corner 4 14.3%

Driscoll 5 17.9%

Heath 1 3.8%

Lawrence 5 17.9%

Runkle 1 3.8%

Pierce 4 14.3%

Coolidge Corner-Lawrence 3 10.7%

Coolidge Corner-Driscoll 2 7.6%

Pierce-Lawrence 1 3.8%

Driscoll-Runkle 1 3.8%

Withdrawing from PSB 1 3.8%

Total 28 100%
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Other Metrics Number of Students Percentage

Active Special Education Supports 
(i.e. has active IEP or 504 plan)

15 25.0%

BEEP Financial Assistance 
(Dependent on Extended Day 
Participation)

2 3.4%

Public Housing/Homeless 1 1.7%

Active English Learner Education 
(ELE) Supports

3 5.1%

Age-eligible students who have 
registered for Kindergarten in 
2020-2021

27 out of 28 (1 student is 
moving away)

45.0%

Selected Populations of BEEP @ 
Beacon Students



30

BEEP @ Beacon 2020-21 Applicants 
(Pre-School + PreK)

Metric Number of Students

Number of Applicants 154

Number of Siblings in Applicants 29

Current Waitlist for Beacon 42

Seats Available at Beacon* 34* (24 Pre-K, 10 Pre-School)

Seats Available at CCS* 15*

Seats Available at Lynch* (Excludes Pre-School 
Seats)

26*

*Not counting seats reserved for Special Education Supports



Operating Cost Trade Offs

Teachers $70,500

Paras $24,500

Secretary $65,000

Custodian $55,000

Central Admin $135,000

Central Office Staff $65,000

*Based on 1.0 FTE per line item
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PRIORITIES REMAIN 
UNCHANGED

32

▸ Provide the best educational environment 
for our students.

▸ Minimize disruption to students, families, 
and staff.

▸ Address PSB’s district-wide space needs 
using facilities and means within our 
control.

▸ Limit costs so PSB can operate within the 
Town’s operating and capital budgets
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Slides from Earlier Presentations
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Headlines

▸ Addresses multiple district-wide capital needs and maintains 
flexibility for other sites

▸ Moves only one grade of students from Pierce 

▸ Minimizes disruption to Pierce community and accommodates many 
of the needs expressed by the Pierce community in 7 family meetings 
in Spring and Fall (Transportation, PSED, fewer students, etc) 

▸ Provides stability for BEEP classes at Clark and allows BEEP to expand

▸ Accommodates all office space needs without any additional leases

▸ Most financially prudent approach because it minimizes moving, 
transportation and staffing costs, and eliminates need for additional 
leases

CLARK ROAD RECOMMENDATION 
FY 2021 - FY 2023 
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Summary of Comments
▸ Wants the Pierce community want to be kept together

▸ Does not feel like Clark Road options address Pierce’s challenges

▸ Preferred to keep Pierce Loft, if possible

Survey Results 
K only K and 1 K, 1, and 2 No Move

Families 29.0% 2.0% 13.7% 55.4%

Families with a 
incoming K 
student(s)

32.7% 1.0% 6.9% 59.4%

Staff 6.2% 0.0% 7.4% 86.4%

307 unique responses from Families, 82 unique responses from staff



Clark Road

▸ Becomes a BEEP Center

▸ 10 or 11 BEEP classes

▸ Administrative offices for essential school and district support to 
students, families, and schools that are currently at Clark would all 
consolidate on 3rd floor

Challenges/Unanswered questions 

▸ Which BEEP classes move?  

▸ Logistics for drop off and pick up

▸ Which administrative offices are located at Clark Road ?

▸ Where does Brookline Adult & Community Education re-locate to? 36

What does the “No Move” 
Option look like? 



Sperber Education Center

▸ Can be used by Pierce for classroom and learning spaces

Challenges/Unanswered questions 

▸ Would have to identify space for 7 Curriculum Coordinators 
and 10 Office of Teaching & Learning staff and curriculum 
resources

▸ Would have to identify new space for Brookline Adult & 
Community Education (BACE would move to SEC if Pierce 
classrooms move to Clark)

37

What does the “No Move” 
Option look like? 



Potential Positives

▸ All Pierce students remain at Pierce school and community 
stays fully intact

▸ A true Early Education Center with a critical mass of 
Pre-School and Pre-Kindergarten classes and BEEP specific 
space for staff meetings and trainings

▸ Potential for the PSB to end one more lease (BEEP Beacon)

▸ Minimal additional staffing and transportation costs if any

▸ Most cost efficient option being considered 

38

What does the “No Move” 
Option look like? 
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COST ESTIMATES (January 11, 2020)

K only K and 1 K, 1, and 2 BEEP @ Clark

Transportation $0 $86,130 $172,260 $0

IT/Electrical $20,000 $25,000 $30,000 $20,000

Staff Additions $140,000 $224,000 $112,000 $0

Leases $0 $350,000 $400,000 TBD

Staff Movement $25,000 $35,000 $50,000 $25,000

Classrooms $25,000 $0 $0 $50,000

Total (One-Time) $70,000 $60,000 $80,000 $95,000

Total (Ongoing) $140,000 $660,130 $684,260 $0

Total Overall $210,000 $720,130 $764,260 $95,000



TOWN OF BROOKLINE
CAPITAL IMPROVEMENT 

PROGRAM (CIP)

January 23, 2020





CIP FUNDING POLICIES

• 6% of Prior Year Net Revenue

– Split between debt and cash (“pay-as-you-go”)

– Goal = 4.5% Debt / 1.5% Cash

• Use Free Cash to get to 7.5% of Prior Year Net 
Revenue

3



CIP FUNDING BREAKDOWN

6% Policy +
Free Cash = 

7.5%

Debt-Financed

[Goal = 4.5%]

Tax-Financed

[Goal = 1.5%]

Free Cash-

Financed

6% Policy



DEBT-FINANCED PORTION (FY21)

Debt Service

$24M

General Fund, 

Non-Debt Exclusion

$12.3M

General Fund, 

Debt Exclusion

$9.8M

Enterprise Funds

$1.9M

The Debt-

Financed 

component of 

the 6% Policy 



FY20 Debt Service by Category



DEBT MANAGEMENT PLAN – Gen Fund
PROJECT

BOND 

AUTH.

BOND 

AMT TERM 2021 2022 2023 2024 2025 2026 2027 2028

Funded Within 6% CIP Policy

Carlton St. Footbridge (previously authorized) $1.400 $0.900 10 $0.124 $0.120 $0.117 $0.114 $0.110 $0.107 $0.104 $0.100

Envelope/Fenestration Repairs (future authorization) $1.500 $1.500 10 $0.206 $0.201 $0.195 $0.189 $0.184 $0.178 $0.173 $0.167

Pierce School  Feas. / Schematic Design $2.000 $2.000 10 $0.275 $0.268 $0.260 $0.253 $0.245 $0.238 $0.230 $0.223

Oak Street Condos $4.700 $4.700 25 $0.400 $0.391 $0.383 $0.374 $0.366 $0.357 $0.349 $0.340

Driscoll School (future authorization $4.000 $4.000 15 $0.447 $0.435 $0.423 $0.411 $0.399 $0.387 $0.375

Roof Repairs/Replacements (previously authorized) $1.200 $0.350 10 $0.050 $0.048 $0.047 $0.045 $0.044 $0.042 $0.041

Roof Repairs/Replacements (future authorization) $3.100 $3.100 15 $0.346 $0.337 $0.328 $0.318 $0.309 $0.300 $0.290

Robinson Playground (future authorization) $1.150 $1.150 10 $0.164 $0.159 $0.154 $0.149 $0.144 $0.139 $0.135

Larz Anderson Park (future authorization) $2.200 $2.200 10 $0.314 $0.304 $0.295 $0.285 $0.276 $0.267 $0.257

Schick Park (future authorization) $1.070 $1.070 10 $0.152 $0.148 $0.143 $0.139 $0.134 $0.130

Murphy Playground (future authorization) $0.915 $0.915 10 $0.130 $0.126 $0.123 $0.119 $0.115 $0.111

High School Addition (future authorization) $35.000 $35.000 25 $3.150 $3.080 $3.010 $2.940 $2.870 $2.800

Envelope/Fenestration Repairs (future authorization) $0.750 $0.750 10 $0.107 $0.104 $0.101 $0.097 $0.094 $0.091

Roof Repairs/Replacements (future authorization) $0.650 $0.650 10 $0.093 $0.090 $0.087 $0.084 $0.082

Engine #1 Replacement (future authorization) $0.725 $0.725 10 $0.114 $0.111 $0.107 $0.104 $0.100

Boylston St Playground (future authorization) $1.240 $1.240 10 $0.177 $0.171 $0.166 $0.161 $0.156

Larz Anderson Park (future authorization) $2.500 $2.500 10 $0.356 $0.346 $0.335 $0.324

Envelope/Fenestration Repairs (future authorization) $1.500 $1.500 10 $0.214 $0.207 $0.201 $0.195

Larz Anderson Park (future authorization) $1.000 $1.000 10 $0.143 $0.138 $0.134

Amory Tennis courts, Parking and Halls Pond (future authorization) $2.030 $2.030 10 $0.289 $0.281 $0.272

Envelope/Fenestration Repairs (future authorization) $1.850 $1.850 10 $0.264 $0.256 $0.248

Roof Repairs/Replacements (future authorization) $1.700 $1.700 10 $0.242 $0.235 $0.228

Skyline Park (future authorization) $1.980 $1.980 10 $0.282 $0.274 $0.265

Larz Anderson Park (future authorization) $3.500 $3.500 10 $0.499 $0.484

Griggs Park (future authorization) $1.300 $1.300 10 $0.185 $0.180

NEW GEN FUND DEBT SERVICE (cumulative) $1.005 $2.300 $5.777 $6.017 $6.432 $7.480 $7.955 $7.727

Debt Exclusions

High School -   (previously authorized) $151.800 $69.20 25 $4.910 $4.910 $4.910 $4.910 $4.910 $4.910 $4.910 $4.910

High School -   (previously authorized) $151.800 $65.000 25 $4.612 $4.612 $4.612 $4.612 $4.612 $4.612 $4.612

Driscoll School - (previously authorized) $115.300 $16.80 25 $1.192 $1.192 $1.192 $1.192 $1.192 $1.192 $1.192

Driscoll School - (previously authorized) $115.300 $42.000 25 $2.980 $2.980 $2.980 $2.980 $2.980 $2.980

Driscoll School - (previously authorized) $115.300 $56.50 25 $4.009 $4.009 $4.009 $4.009 $4.009



DEBT MANAGEMENT PLAN –
Enterprise Funds 
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PROJECT

BOND 

AUTH.

BOND 

AMT TERM 2021 2022 2023 2024 2025 2026 2027 2028

Enterprise Funds

Wastewater (previously authorized) $3.000 $1.000 10 $0.143 $0.138 $0.134 $0.130 $0.126 $0.121 $0.117 $0.113

Water System Improvements (existing Authorization) $2.000 $2.000 10 $0.285 $0.277 $0.268 $0.260 $0.251 $0.243 $0.234 $0.226

Water System Improvements (future Authorization) $2.000 $2.000 10 $0.285 $0.277 $0.268 $0.260 $0.251 $0.243 $0.234

Water System Improvements (future Authorization) $2.000 $2.000 10 $0.285 $0.277 $0.268 $0.260 $0.251 $0.243

Water System Improvements (future Authorization) $2.000 $2.000 10 $0.285 $0.277 $0.268 $0.260 $0.251 $0.243

Stormwater  (future authorization) $0.300 $0.300 10 $0.043 $0.041 $0.040 $0.039 $0.038 $0.036

Stormwater  (future authorization) $0.300 $0.300 10 $0.043 $0.041 $0.040 $0.039 $0.038

Stormwater  (future authorization) $0.300 $0.300 10 $0.043 $0.041 $0.040 $0.039

Wastewater (future authorization) grant / loan $3.200 $3.200 10 $0.160 $0.160 $0.160 $0.160 $0.160 $0.057 $0.057

Wastewater (future authorization) grant / loan $3.200 $3.200 10 $0.080 $0.080 $0.080 $0.080 $0.080 $0.080

Wastewater (future authorization) grant / loan $3.200 $3.200 10 $0.080 $0.080 $0.080 $0.080 $0.080

Wastewater (future authorization) grant / loan $3.200 $3.200 10 $0.080 $0.080 $0.080 $0.080

Golf Course (previously authorized) $1.000 $0.190 20 $0.018 $0.018 $0.017 $0.017 $0.016 $0.016 $0.015

Golf Course (previously authorized) $1.000 $0.250 20 $0.024 $0.023 $0.023 $0.022 $0.022 $0.021

Golf Course (previously authorized) $1.000 $0.250 20 $0.024 $0.023 $0.023 $0.022 $0.022

NEW ENTERPRISE FUND DEBT SERVICE (cumulative) $0.428 $0.878 $1.573 $1.679 $1.759 $1.716 $1.569 $1.525



DEBT SERVICE – GENERAL FUND

9



10

6% POLICY –
DEBT-FINANCED vs “PAY-AS-YOU-GO”



FY21 REVENUE-FINANCED COMPONENT
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Revenue-

Financed

($10.2M)

Tax-Financed

$4.5M

Free Cash-

Financed

$8.3M

Other Available

Funds 

(Parking Meters)

$1.2M

The Revenue-

Financed 

component of 

the 6% Policy 

These two 

comprise the 

rev-financed 

portion of the 

7.5% CIP 

policy



CIP FINANCING – FREE CASH
• The FY21-FY26 CIP follows the Town’s Free Cash Policy:

1. Budget Reserve – ¼ of the annual budget reserve fund (“reserve fund”)
2. Unreserved Fund Balance / Stabilization Fund – maintain at minimum of 10% of revenue
3. Liability / Catastrophe Fund – maintain at 1% of net revenue
4. CIP – bring CIP funding up to 7.5% from the 6% CIP Policy
5. Affordable Housing Trust Fund – deposit if the fund balance is less than $5M
6. Special Use – augment funds related to fringe benefits, go toward unfunded employee benefit 

liabilities, and other one-time uses, including add’l funding for the CIP and AHTF

12

Certification $14,392,269

     1.  Operating Budget Reserve (25% of Operating Budget Reserve) $699,726

     2.  Fund Balance $4,600,000

     a.  Unreserved Fund Balance (left unappropriated) $2,600,000

     b.  Stabilization Fund (appropriated) $2,000,000

     3. Liability Reserve (to get fund to 1% of Prior Yr Net Revenue) $49,729

     4. Capital  Improvements (to get to 7.5% of Prior Yr Net Revenue) $4,198,356

     5. Affordable Housing Trust Fund (since Fund Balance below $5M) $726,549

Sub-Total $10,274,359

Amount available for Special Use (#6) $4,117,910

6.  Special Use:

Additional CIP $4,117,910



INVESTMENT IN SCHOOLS
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• $28.9M 6-yr plan

• Debt Exclusions will be required for any future major elementary 
school project(s) 

• The Classroom Capacity account funds the rental/lease costs of off-
site spaces.



CIP Adjustments for Clark Road Lease

• Last Year School CIP for FY21 = $5,789,000
• Current School CIP = $11,048,751
• Adjustments to the following projects:

– Furniture upgrades
– HVAC equipment
– School Rehab (all years)
– Town Rehab (out-years)
– Larz Anderson Garage (deferred)
– Technology Applications (deferred)
– New requests limited or unable to fulfill 

• E.g. Hammond/Woodland Traffic Signal / Road Diet (FY25)
• Maintenance adjustments for roadway and park projects/accounts
• Park Projects for Schools (future years)
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