
Superintendent Search Preliminary Screening Committee and  

Public Advisory Committee Joint Meeting 

Wednesday, January 28, 2020 

7:00 PM-9:10 PM 

School Committee Room, 5th Floor, Town Hall 

Brookline, Massachusetts 

 

Superintendent Search Preliminary Screening Committee Members present: Michael Glover 

(Chair), Helen Charlupski, and Jennifer Monopoli. 

Superintendent Search Preliminary Screening Committee Members absent: David Pearlman. 

Public Advisory Committee Members present: Frank Caro, J. Malcolm Cawthorne, Arthur 

Conquest, Grace Fehrenbach, Marsha Inniss Mitchell, Kenny Kozol, Linda Monach, Devon 

Powell, Anuj Sawhney, Luciana Schachnik, Asa Sevelius, Karyn Wang, and Christin Wheeler. 

Other School Committee Members present: Sharon Abramowitz. 

Staff/Others present: Robin Coyne and NESDEC Facilitator Sally Dias. 

 

Mr. Glover called the meeting to order at 7:00 PM.   

 

1. Introductions 

Mr. Glover welcomed new members School Committee member Helen Charlupski (replacing 

Susan Wolf Ditkoff), Heath Principal Asa Sevelius, and Brookline High School Student Anuj 

Sawhney. 

 

2. Overview of Search Process 

Mr. Glover and NESDEC Facilitator Sally Dias provided an overview of the search process, 

including the revised search timeline (Attachment A). 

 

3. Legal 

Mr. Glover and Ms. Dias reviewed the Committee’s status, the Conflict of Interest Law, and the 

Open Meeting Law. 

 

4.  Successful Candidate Profile 

The Committee reviewed the draft Candidate Profile (Attachment B), which was developed 

using feedback from the Focus Groups and on-line survey.  Members made the following 

suggestions: clarify some items, e.g., what is meant by teaching experience; be more inclusive 

and expand on what is encompassed by the term diversity; broaden what can be considered a 

comparable district; reference management of capital needs, experience working with curriculum 

and teachers, ability to begin to work with stakeholders to develop a plan/process leading to a 

strategic plan, and ability to deal with a wide scope of challenges.  Mr. Glover will revise the 

document based on this evening’s discussion. 

 

5. Preliminary Screening Process 

Mr. Glover and Ms. Dias reviewed the preliminary screening process.  At the next meeting on 

Tuesday, February 4, 2020 (6:30 PM-9:30 PM in the School Committee Room, 5th Floor, Town 

Hall), the Committee will review applications in order to decide which candidates should be 

invited to interview.   



 

6. Organizing for the Interviews 

The first round of interviews will be conducted in executive session.  Finalist interviews will be 

held in open session.  The Committee discussed scheduling meetings on the following dates: 

February 7, 2020; February 9, 2020; February 11, 2020, and February 14, 2020. 

 

7.  Conducting the Interview 

The Committee discussed interview procedures.  Director of Human Resources Lisa Richardson 

will be asked to attend the next meeting to discuss interview procedures/protocol.  The 

Committee discussed themes for interview questions, sample questions, and a draft rating scale.  

Members were asked to send any additional suggestions directly to Mr. Glover.  He, Ms. 

Monopoli, and Mr. Kozol will work on redrafting the questions for discussion during the 

February 4, 2020 meeting.  Mr. Glover will check with Town Counsel regarding which 

documents could be considered public documents.       

 

8.  Other Issues 

Mr. Glover and Ms. Dias stressed how critical it is that the applicants’ names and applications be 

kept confidential.  

 

9.  Executive Session 

By unanimous roll call vote at 8:40 PM, the Superintendent Search Preliminary Screening 

Committee and Public Advisory Committee entered into Executive Session pursuant to M.G.L. 

Chapter 30A, §21(a) for Purpose 8: to consider applicants for employment or appointment by the 

preliminary screening committee, the chair having declared that an open meeting will have a 

detrimental effect in obtaining qualified applicants.  Mr. Glover announced that the meeting will 

not reconvene in open session at the end of the Executive Session.  By unanimous roll call vote 

at 9:40 PM, the Committees reconvened in executive session for the purpose of adjournment 

 

10.  Adjournment 

Mr. Glover adjourned the meeting at 9:10 PM. 
 

 

 

 



BROOKLINE PUBLIC SCHOOLS 

SUPERINTENDENT SEARCH TIMELINE 
 

DRAFT as of 1/14//20 

SD/ALB 

Task RESPONSIBILITIES DATE(S) 

Orientation Meeting 
Overview of Process 

School Committee (decisions) 
(NESDEC provides guidelines) 
- Name Liaison    
- Approve Timeline 
- Discuss letter/ads/application 
- Establish salary range  
- Screening Committee 

December 5, 2019 

Anticipated Start Date SCHOOL COMMITTEE July 1, 2020 

Develop Invitational Letter & Online Ad 

NESDEC: Develops letter and ads. 
SCHOOL COMMITTEE/LIAISON: Final approval 
NESDEC website announcement posted as soon as 
info is available. 

Text approved by 
December 13, 2019 

Distribute letter, advertise, post 
vacancy on web sites, begin recruiting. 

NESDEC website and network 
December 

2019/January  2020 

Community Needs Assessment 

School Committee determines focus 
groups/interviews/survey - Admin; Staff; Community/ 
Parents.  District schedules and notifies public, etc.   
NESDEC conducts focus groups/interviews and 
develops candidate profile. 

Focus Groups: 
January 6-15, 2020 

 
Survey: 

January 6-15, 2020 

 Candidate Profile Development 
SCHOOL COMMITTEE/NESDEC 

 
NOTE: MLK, Jr. Day - January 20, 2020  

Submitted 
January 22, 2020 

 
Finalized  by SC:  
January 24, 2020  

Screening Committee Selection: 
Advertise/Recruit and Select Members 

SCHOOL COMMITTEE/LIAISON 
(NESDEC provides guidance) 

 
 

Outreach:  
December 2019-

January 2020 
  

Selection:  
By January 16, 2020 

Begin Review of Applications 
(aka: Application Deadline) 

NESDEC January 24, 2020 

Complete/organize applicant files NESDEC January 24-27, 2020 

1st Interview/Selection Workshop with 
Screening Committee (2-3 hrs.) 
 
 
2nd Screening Committee Workshop 
(1-2 hrs.) 

NESDEC & SCREENING COMMITTEE 
Meeting 1: Review procedures, develop questions, set 
interview schedule, permit confidential on-line access 
to applications. 
 
Meeting 2: Review applications, affirm interview 
schedule. 

January 28, 2020 
 
 

February 3, 2020 
 

Interview applicants to identify up to 5 
finalists. 

SCREENING COMMITTEE 
(NESDEC will set up interviews and notify candidates 
of status) 

February 10-14, 2020 

Determine candidates to recommend to 
School Committee by date noted. 

SCREENING COMMITTEE 
candidates listed alphabetically 

Note: February Recess February 17-21 

On/about  
February 14, 2020 

First Agreement in Principle with 
Finalists 

NESDEC February 15-19, 2020 

Announce Finalists 

 
SCHOOL COMMITTEE 

 
 

On/about February 24, 
2020 

Finalist Visits and Interviews 
SCHOOL COMMITTEE 

(NESDEC will set up interviews and  
notify candidates of status) 

March 2020 

Visits to Finalists’ Districts (Optional)  
SCHOOL COMMITTEE 

(NESDEC will set up visits) 
March 2020 

Second Agreement in Principle with 
Finalists and Verify Credentials 

NESDEC March/April 2020 

Select Superintendent SCHOOL COMMITTEE March/April 2020 
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