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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, JANUARY 31, 2019 AT 6:00 PM IN THE
WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY
NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Mr. Pollak (Chairman), Ms. Schreiner-Oldham
(Vice Chairman), Ms. Charlupski, Ms. Ditkoff, Mr. Glover, Ms. Monopoli, Mr.
Pearlman, and Ms. Scotto. School Committee Members Absent: Ms. Federspiel. Also
present: Mr. Bott, Ms. Dunn, Dr. Gittens, Ms. Ngo-Miller, Mr. Lummis, and Ms. Coyne.
Others Present: Anthony Meyer, Hal Mason, and Stephanie McAllister-Poon.
1.

ADMINISTRATIVE BUSINESS
a. Calendar
Mr. Pollak called the meeting to order at 6:00 PM. He noted upcoming events on
the calendar.
b. Consent Agenda
ACTION 19-13
On a motion of Ms. Scotto and seconded by Ms. Monopoli, the School
Committee VOTED UNANIMOUSLY to approve the items included in the
Consent Agenda.
i. Past Record: January 22, 2019 School Committee Meeting
iii. Past Record: January 3, 2019 School Committee Meeting
2.

3.

PUBLIC COMMENT
No public comment was offered.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Proposed Public Schools of Brookline Code of Conduct
(2nd Reading/Possible Vote)
Ms. Ngo-Miller presented the proposed Public Schools of Brookline Code of
Conduct (Attachment A). In her presentation (Attachment B), she explained the process
to develop the draft policy; summarized feedback from the public and stakeholders and
noted how it was incorporated into the draft; and pointed out layout changes. Ms. NgoMiller explained the changes to the draft presented on November 29, 2018, including
refinement of the language pertaining to tobacco and paraphernalia (strengthened
language to clarify possession of tobacco or any tobacco product, including delivery
systems is a violation of Code and expanded the list of tobacco products with examples),
time out (clarified language to differentiate between inclusionary and exclusionary and
added requirements for time outs), and sexual activity (clarified language prohibiting
such behaviors). The new Code of Conduct will be effective July 1, 2019 in order to
provide time for a thoughtful rollout including professional development and ample
communication with staff and families to ensure there is a shared understanding of how
the Code of Conduct will be implemented.
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School Committee members expressed their appreciation to Ms. Ngo-Miller for
her presentation and for her thoughtful, reflective, and responsive work on this policy.
The new Code of Conduct is a user friendly document that sets the right tone for the
district.
ACTION 19-14
On a motion of Mr. Glover and seconded by Ms. Schreiner-Oldham, the School
Committee VOTED UNANIMOUSLY to approve the Public Schools of
Brookline Code of Conduct, as shown in Attachment A, effective July 1, 2019.
b. Presentation of Superintendent’s Preliminary FY 2020 Budget
Mr. Bott presented the Superintendent’s FY 2020 Preliminary Budget
(Attachment C). In his presentation, Mr. Bott discussed the mission of the Public
Schools of Brookline, noted that the FY 2020 Budget is built to support 3-Year District
Priorities, and identified FY 2020 Budget Challenges. Mr. Bott reviewed the FY 2020
Budget Focus: 1) Maintaining current staffing levels and fulfilling contractual
obligations; 2) Responding to the district’s ongoing enrollment increases and the growing
complexity of student needs; and 3) Continuing the commitment to strategic investments
approved by the voters in 2018. The FY 2020 Budget as currently proposed is $626,254
in deficit. The proposed deficit is equal to the amount of revenue reduced by the Town
from its 2018 override budget commitment. The Town should be expected to fulfill this
commitment made to the voters. Mr. Bott referred to tables showing updates to the
FY 2019-FY 2020 Override Budget (Revenue, Maintenance of Effort, Enrollment
Growth, and Strategic New Investments).
Mr. Bott explained the proposed shift of some Athletic Revolving Fund costs to
the Operating Budget. Ms. Ditkoff noted that the Finance Subcommittee met earlier this
evening and discussed the need for clarity with regard to our philosophy on revolving
funds. What should be included in a revolving fund? What is the methodology for
assigning costs to revolving funds vs the operating budget? What are the implications for
our current budgeting? How do our fees compare to other districts?
In response to questions, Mr. Bott, Ms. Dunn, Dr. Gittens, and Ms. Ngo-Miller
explained the proposed budgets for special education tuitions (includes contingency
funds), program review (includes funding for math and to start an additional program
review; possible Curriculum Subcommittee discussion of program review priorities), and
the Brookline Early Education Program (significant portion of the budget is Student
Services). Mr. Bott noted that the proposed budget does not build classroom supply lists
into the base (cost would be an estimated $621,000) and does not include funding for
New England Association of Schools and Colleges (NEASC) accreditation
(approximately $40,000) because of the upcoming two years of construction and need for
more discussion. In an effort to increase transparency, this year’s Budget Book will show
how personnel are allocated to both programs and buildings. Next year’s budget will
show both program and building allocations for other budget categories (with updates to
the Finance Subcommittee as the reports are generated). Mr. Bott described the potential
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impact of a budget reduction of $626,254. He provided an update on the Governor’s
proposed budget (reduction to the Town’s Chapter 70 assumption).
Ms. Ditkoff reported on the Finance Subcommittee’s earlier discussion of
schedule. School Committee members were asked to deliver in hard copy any specific
comments on the draft budget to the Administration and Finance Department by February
4, 2019. The summary budget document (will not include the reductions needed to close
the deficit, currently projected at $626,254) will be posted by February 7, 2019.
Members asked that the summary budget document identify major assumptions that are
pending, e.g., collective bargaining and the Group Insurance Commission (GIC) increase.
The Town-School Partnership meeting will take place February 8, 2019. The School
Committee’s Public Hearing on the FY 2020 Budget (on the overall budget number; not
the detailed cuts) will be well publicized and will take place February 14, 2019. School
Committee members will receive a draft budget book by February 25, 2019 (budget
changes will be highlighted.) The School Committee is expected to vote on the FY 2020
Budget number on February 28, 2019. Any edits on the draft budget book must be sent
to Ms. Dunn by March 4, 2019. The final Budget Book will be sent to the printer by
March 15, 2019.
c. Brookline High School (BHS) Course Catalog Changes 2019-2020,
including 1) New 9th Grade Social Studies Course and 2) Advanced
Swimming and Lifeguard Training (Possible Votes)
BHS Social Studies Teacher Stephanie McAllister-Poon explained the rationale
for revamping the 9th grade World History Course. World History I is currently offered
at two levels, honors and standard. Students are placed in these levels from eight
different schools with different understanding of what qualifications or achievement
levels are needed to be successful, and because parents/guardians can override whatever
recommendation teachers make, there is no systematic criteria for who gets enrolled in
honors or standard level. In 2017-2018, approximately 70 percent of freshmen took
World History I at the honors level. The courses actually taught, despite best efforts,
have become, heterogeneous and remedial. Academically vulnerable students,
particularly students of color, students from low-income households, and students with
disabilities, are overrepresented in the standard 9th Grade History Course. Students
enrolled in standard classes rarely move to honors classes as they progress through high
school.
Last summer members of the Social Studies Department met to look at alternative
models. The group started reimagining the course and gravitated towards a project-based
learning model, with heterogeneous grouping of all mainstream students in the 9th grade.
This will result in higher quality instruction for virtually all students, end the randomness
and uncertainty in the 8th-9th grade transition, and eliminate the negative connotations of
being placed in a standard class. The new course will be designed around inquiry
projects aimed at generating answers to enduring questions about personal identity, social
status, and political power. The project design of the new course will allow students to
engage with compelling questions at a variety of levels of challenge. The following
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conditions are crucial to the success of the new heterogeneous course: support blocks,
student-centered teams, curriculum teams, professional development, and genuine
heterogeneity.
As we move 9th graders to Old Lincoln School and then to 111 Cypress, we have
an opportunity to create a 9th grade experience that reinforces all that we hold dear about
BHS - diversity, commitment to excellence, and the belief that all students can be
successful, while updating the course to foster learning in new ways. The Social Studies
Department is excited and committed to redesigning the 9th grade course to provide a
higher quality experience and raise rigor and excitement levels for all 9th grade students.
All pathways will be open to students at the end of the year.
Ms. McAllister-Poon read a statement in support of the change submitted by BHS
Social Studies Curriculum Coordinator Gary Shiffman. In his statement, Mr. Shiffman
noted the following:
1. The new course will be more interesting and engaging for students. We’ve built this
course around enduring questions, rather than content coverage. We’ve selected case
studies that illuminate complex and creative human answers to those questions. We aim
at systematic comparisons across time and space, so that students encounter historical
and cultural difference in a scholarly, reflective way.
2. The new course will build modern skills more deliberately and comprehensively.
We’ve designed this course around projects that will require students to collaborate with
their peers, communicate in a variety of formats, and demonstrate creativity and
flexibility. In other words, the classroom activities will better reflect the kinds of
scholarly and professional work they will do as adults, while continuing to engage their
native curiosity.
3. The new course will provide differentiated readings and supports so that all students
can engage with the course questions and participate fully in classroom projects. Over
time, the approach we have been using to place students in standard and honors has
resulted in 70% of students enrolling in honors, which in effect has created
heterogeneous grouping. Students who are ready for advanced work in our field rarely
find sufficient challenge in that setting. In 9S, we group and label students who in fact fit
any number of profiles: in need of accommodations, unlikely to complete homework,
rationally choosing to balance their overall course schedules, and more. The unsavory
artifact of all this has been stratification by race, class, and gender. And for many
students, that stratification is persistent: once enrolled in our standard level, too many
remain there.
In place of that default system, we are now planning to build on the diverse strengths,
abilities, and interests of our students, and choosing to incorporate that diversity into the
fabric of our course. We will engage all students in the core ideas of the past: how our
predecessors made sense of identity, status, power, and wealth, and how their
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conceptions compare to our own. Each student can and will then read at the right level
of challenge and contribute meaningfully to projects that build on their strengths and
push them where they need to get stronger.
School Committee members thanked Ms. McAllister-Poon for the presentation
and the work of the entire department in developing this proposal. Members expressed
support for the new 9th grade social studies course, but had a number of questions and
comments. In response to questions, Ms. McAllister-Poon explained more about the
structure (e.g., type of content associated with each “enduring question”); reported on
research into models used in other districts (including Lexington’s heterogeneous,
project-based course); and noted ongoing collaboration in the Social Studies Department
to design the class and provide the tools to differentiate instruction to challenge all
students. School Committee members stressed the importance of strong communications
and forums for parents/guardians so that the educators can explain the rationale and plan
for this change and address any questions and concerns.
Members relayed some of the questions/comments they have heard expressed in
the community. (How will instruction be differentiated? Use of the word leveling is
confusing. How will students be graded for team/project-based work? What supports
will be available to students who have not experienced project-based learning? How will
this approach, which is different from how most parents/guardians were educated,
provide students with the full arc of history? How does the content compare to the State
Frameworks? How do the educators plan to continuously evaluate the course and how
will they communicate with parents/guardians? How are the educators preparing for this
course?) Members commented that to some, this seems like deleveling and
recommended that there be a clear explanation of why and how this will be better for all
students. In response to a question, Ms. McAllister stated that the guidance counselors
have been consulted and are not concerned with the change. Ms. McAllister referred to
research that showed that this type of change done well can increase achievement levels
at all levels.
ACTION 19-15
On a motion of Ms. Scotto and seconded by Ms. Monopoli, the School Committee
VOTED UNANIMOUSLY to approve the new 2019-2020 BHS 9th Grade Social
Studies Course.
Dr. Gittens presented the proposed new 2019-2020 BHS Advanced Swimming
and Lifeguard Training Course (Attachment D). This course is divided into two focus
areas: advanced swimming and lifeguard training certification. For students interested in
advanced swimming, the course will focus on a personalized swimming fitness program
designed to improve swimming technique and endurance. For students interested in the
lifeguard training certification, the course, guided by the American Red Cross, will
provide the knowledge and skills of water safety and how to quickly and effectively
respond to water emergencies to prevent or reduce drowning and injuries. The course
will have a maximum of 15 students, will meet twice per week, and will be offered on the
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same schedule as other wellness education classes. The Curriculum Subcommittee
reviewed the proposal on January 9, 2019 and voted to recommend favorable action.
ACTION 19-16
On a motion of Ms. Charlupski and seconded by Ms. Schreiner-Oldham, the
School Committee VOTED UNANIMOUSLY to approve the 2019-2020 BHS
Advanced Swimming and Lifeguard Training Course (Attachment D).
d. Presentation on Use of Old Lincoln School (OLS) by Brookline
High School (BHS)
Mr. Bott, BHS Head of School Anthony Meyer, and BHS Assistant Head of
School Hal Mason provided a presentation on the use of OLS for BHS (Attachment E),
much of which is captured in Mr. Meyer’s recent letter to 8th Grade Families (excerpt
below).
BHS Renovation and Expansion
Over the last three years, the BHS team has worked hard with district and town leaders,
as well as Brookline citizens, to envision and plan a substantial renovation and
expansion to our high school campus. Voters overwhelmingly supported a $205.6 million
dollar construction project that begins this June. Although we are thrilled about the
future Brookline High School campus, we also acknowledge that there will be change,
sacrifice, and a need for collective flexibility.
The school continues to work closely with architects from William Rawn Associates, as
well as builders from Skanska, in developing the complete plan and phasing for the major
construction that will happen around the Brookline High School campus. Beginning this
June and continuing through the summer of 2021, many things will look and operate
differently around the campus. Our goal is to maintain the same high expectations for
what happens within the walls of the school and in our classrooms, even if students may
have to find new paths from class to class, and even though drop off and pick up will take
different forms on the streets around the school. As always, we will communicate
changes to both students and families. Today we launched our new BHS Expansion
Project section of the high school website that includes project updates, timeline, and
FAQs about the construction and 8th grade transition into 9th grade.
Through the changes we remain focused on excellent learning and teaching at Brookline
High. We will be seeing you soon in several different community events over the next two
months that should answer questions and concerns and help you and your student
explore the opportunities and excitement that is part of the BHS experience.
Cohorted Travel
To best support ninth graders for the next two years of construction, we will use a
cohorted travel approach within which students will spend time at the Old Lincoln School
and at 115 Greenough. The cohorted travel model aligns with our school vision of what
a Brookline High School education should be as outlined in the Education Plan we wrote
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to begin renovation and expansion planning. The core of BHS is the academic, cultural,
and social experiences students have while on campus. Using both locations allows us to
make sure 9th grade students will continue to be exposed to the depth and breadth of our
academic, elective, and support programs, and that the classes of 2023 and 2024 will
immediately become full members of our community.
On our Expansion Project website, we have included an Old Lincoln School FAQ to help
provide you with more details about how cohorted travel will work.
8th to 9th Grade Transition
We have begun the annual process of orienting and informing current eighth grade
students and families about the rich educational opportunities we offer at Brookline High
School.
Given that we will use OLS for 9th graders during the next two years of construction, we
anticipate more questions than usual about the transition to ninth grade. Over the next
two months, we will hold seven separate events for families. Our goal is to help you and
your student learn more about the high school curriculum, 9th grade program, use of
OLS, and, more generally, how to make the most out of the BHS experience.
● Curriculum Night -- February 11, 7:00 p.m. For parents, guardians, and caregivers to
hear from Curriculum Coordinators about our academic program for ninth graders in
each subject area. The evening starts at 7:00 p.m. with a 6:00 session for parents and
guardians interested in learning about Special Education programs and supports.
● Electives Night -- February 27, 6:00 p.m. For parents, guardians, caregivers, and
students to see our incredible elective spaces and learn about the remarkable work
teachers and students do in these important domains.
● Life at Brookline High School -- March 5, 7:00 p.m. For families to hear from current
ninth graders about their experiences transitioning to and taking advantage of all that
Brookline High has to offer. Parents and guardians are welcome to attend, though this
event is about helping eighth grade students hear from current ninth grade Warriors.
● Athletics at Brookline High School -- March 11, 7:00 p.m. Athletics at BHS. For
parents, guardians, and students to hear about our many interscholastic sports offerings.
● OLS Update and Q&A with 7th and 8th Grade Families, 6:00 p.m. - March 19 at
Pierce School.
● OLS Update and Q&A with 7th and 8th Grade Families, 6:30 p.m. - March 20 at
Coolidge Corner School .
● OLS Update and Q&A with 7th and 8th Grade Families, 7:00 p.m. - March 21 at Baker
School.
9th Grade Student Support and Administrative Structure
Throughout our planning, we have focused on ensuring we continue to provide a robust
administrative and student support structure for 9th graders. Beginning next school
year, Lisa Gilbert-Smith will serve as Dean of Students for Ninth Grade and will be
located at the OLS. Alexia Thomas and Brendan Kobus will serve as Associate Deans for
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Ninth Grade. They will be joined by a team of counselors and clinicians focused on ninth
grade. At BHS, our student support personnel work collaboratively with one another and
with students, educators, and families. While we are making some shifts to adapt to the
construction project, I am certain that our monitoring and support of students will
remain responsive, caring, and thoughtful.
The School Committee discussed the advantages and disadvantages of different
methods for assigning students to cohorts, schedules, the need for bike racks, and OLS
modifications. Members thanked Mr. Meyer, Mr. Mason, and the entire BHS team for
their work in developing a thoughtful plan to facilitate this transition and support our
students and families.
4.

SUPERINTENDENT’S REPORT
Mr. Bott provided the following report:

Update on the Coolidge Corner School Renaming Process
The window to nominate a new name for the Coolidge Corner School (CCS) closed on
January 23. We received 103 unique name nominations from over 200 entries. The
Nominations Committee, comprised of current CCS students as well as Brookline High
School students who graduated from CCS, has been meeting since early December to
prepare for this important work. The students, using their new consensus building skills,
renamed themselves “Bee-lievers in Change – Students Making a Difference” (in keeping
with the school’s bumble bee mascot).
Their work now will focus on reviewing all of the 103 nominated names and narrowing
the list down to 10-15 semi-finalist names for further consideration. The students will
research these semi-finalists and develop a 1-page summary for each of them. In midMarch, the students who applied but were not selected to be part of the committee will be
re-engaged. Working together, this larger student group will develop presentations
about each of the semi-finalist names to share with the public.
This work will culminate in two Renaming Nights to be scheduled for mid-April. The
entire Brookline community will be invited to attend the Renaming Nights to interact with
the student teams, learn more about each semi-finalist name, and view the prepared
presentations about each of the semi-finalist names.
Following feedback from the Renaming Nights, the Bee-lievers in Change will reconvene
and come to consensus on 3-5 names to present to you, the School Committee.
Co-Principal Buller is preparing a detailed letter to share with the Coolidge Corner
School community about the next steps, and we look forward to the continued support of
our community partners as we rename the Coolidge Corner School.
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Old Lincoln School Campus: Outreach to 7th and 8th Grade Families
In early December, BHS Head of School Anthony Meyer and Dean of Students Lisa
Gilbert-Smith wrote to all 8th grade families to outline the annual “transition events” that
are scheduled for the Class of 2023. These events for rising 9th graders and their
parents/guardians are scheduled from mid-February through mid-March and will cover
topics such as Curriculum, Special Education Programs and Services, Electives, and
Athletics, among others.
This year, we are also planning for the use of the Old Lincoln School (OLS) campus for
9th grade students. This temporary use of OLS for 9th graders in 2019-2020 and 20202021 is necessitated by the BHS expansion and renovation project. In their December 5
letter to families, Mr. Meyer and Ms. Gilbert-Smith were clear that Old Lincoln School
would become part of the larger BHS campus. To that end, tomorrow the BHS team will
be sharing specific details about the use of OLS directly with 7th and 8th grade families.
The FAQ sheet will outline our “cohorted travel” model, through which students will
travel in one direction (from OLS to 115 Greenough, or vice versa) once per day. This
cohorted travel model will allow our 9th graders to take classes at both locations and be
exposed to the full range of electives and academic supports available at BHS. I will
share the final FAQ sheet with you as soon as it has been sent to parents and guardians.
School Visits, Parent Meetings and Community Events
We hosted an evening meeting for Brookline’s METCO families on Thursday, January 24
in the Coolidge Corner School auditorium. It was a great evening during which we
discussed the BHS expansion project, Restorative Justice, Math Program Review, and the
Coolidge Corner School renaming process. The forum ended with time for questions and
answers. I want to thank our METCO staff, principals, BHS staff, coordinators and
School Committee member Jennifer Monopoli for joining this family forum. Most
importantly, I want to thank so many families for attending.
Since our last meeting, I have also had the opportunity to visit classrooms at:
Lawrence School on January 24
Baker School on January 25
Coolidge Corner School on January 30
My visit to Baker School is of particular note. Eighth grade students had just finished
reading Almost Home by Joan Bauer. The 12-year-old protagonist in the book, and her
mother, lose their home and are facing the complex, overwhelming and nearly
insurmountable challenges of homelessness. As part of their study of the book, the Baker
students had also traveled to The Makery in Coolidge Corner, a design lab and
makerspace. The Makery visit allowed them to deepen their understanding of some of the
themes in the book by engaging in hands-on activities. On January 25, the 8th grade
students participated in a series of four parent-led presentations. Each of the parent
presenters has professional experience around issues of homelessness, each from a
different perspective: health care, legal, nutrition and advocacy. This interwoven lesson
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was an extension of the Disciplinary Literacy Initiative (DLI) work started at Brookline
High School several years ago. DLI provides the framework for educators to focus on
cross-content, cross-departmental projects and learning opportunities to deepen student
engagement in, and understanding of, complex content and social issues. This was an
incredibly powerful example of learning across the community – in our classrooms, at
The Makery, and through parents with particular areas of expertise. Many thanks to the
8th grade educators at Baker School for developing and teaching this cross-disciplinary
unit.
The Principal Interview Committees have also been busy over the last two weeks. The
Baker committee met once, the Coolidge Corner committee met twice, and the Lawrence
committee met three times. We are making great progress in these principal searches and
I am indebted to the staff, parents and students who join me in this important work.
Driscoll PTO Parent Forum: Talking to Kids about Racism
Last night, despite the snow squall and bitter cold, a large group of parents turned out
for a presentation hosted by the Driscoll School PTO. The featured speakers were
Driscoll Principal, Dr. Suzie Talukdar, and Senior Director for Educational Equity, Dr.
Kalise Wornum. Their presentation delved into the importance of having these
conversations, outlined the developmental stages of children’s understanding of
stereotypes and cultural characteristics, and provided parents with useful tips on how to
be proactive.
Anti-Defamation League Peer Leader Training
We continue to partner with the Anti-Defamation League (ADL) to train students as peer
leaders through the ADL World of Difference program. This month we launched a third
cohort that includes students from Coolidge Corner School and Driscoll School. They
join the other Year 2 cohort of students from Baker and Runkle Schools, who completed
their training in early January. In addition, we are in the midst of training a secondary
group of students from our Year 1 cohort, with students from Heath, Lawrence, Lincoln
and Pierce Schools. It has been a busy few months for all of these students!
World Language teacher Zoe Kern serves as the teacher leader for this work at Lawrence
School. Following each training session, she shares an email with the families of the
peer leaders to summarize the training and help them understand what their children are
learning and doing. So that you can have a more complete picture of how the peer leader
program works, I have included below some excerpts from Ms. Kern’s family messages
that she sent on January 18 and January 29:
The goals of these training sessions are to explore human differences and how we
respond to them, to look at the nature of bias and prejudice and the impact of
hurtful behavior on our school community, and to identify what we can say and
do to address hurtful behavior, as well as know how to support classmates who
are targeted.
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The second training gave Peer Leaders more opportunities to work with each
other in both a whole group setting and in small groups to explore in greater
depth the issues that students might face in school and in greater community
settings. Discussion topics included the role of stereotypes and the danger of
unchallenged perceptions, impact versus intent (in terms of making jokes or using
potentially offensive words and terms amongst friends), the formation of groups
and aspects that might either unite or alienate people, how to talk about difficult
topics when everyone doesn’t share the same comfort level and finally, what to do
when you encounter instances of offensive language or behavior.
In order to identify these problems, students worked in small groups to define
different forms of discrimination and how negative attitudes about these areas
might be present. These include: ableism, ageism, anti-Semitism, bullying,
classism, cyber bullying, heterosexism/homophobia, Islamophobia, racism,
religious bigotry, sexism, transphobia, weightism and xenophobia. After students
had a chance to add examples and read through responses compiled by their
fellow Peer Leaders, the group discussed which of these forms are most prevalent
in their own schools. They also viewed two short videos called “Being 12” and
“The Lie,” and compared the experiences and comments shared by the students
in the videos to those that might be found in Brookline schools.
I am so very grateful to the faculty leaders at each school for their dedication to
supporting student leadership development in their school and in our community:
Baker School
Coolidge Corner School
Driscoll School
Heath School
Lawrence School
Lincoln School
Pierce School
Runkle School

Katy Sazama and Danielle Goldie
Scott Newman
Maurene Doherty
Kellee Terkla
Zoe Kern
Corey Clifford
Kate Sullivan
Rebecca Sneider

5.

SUBCOMMITTEE REPORTS
a. Finance
Ms. Ditkoff’s report on the January 31, 2019 Finance Subcommittee meeting was
provided earlier in the meeting. The next meeting of the Finance Subcommittee will take
place on February 14, 2019.
b. Capital Improvements
Ms. Charlupski reported that the Capital Improvements Subcommittee met on
January 8, 2019. The Subcommittee discussed parking plans for the Baldwin and
Driscoll Schools, the preliminary FY 2020 Capital Improvements Program for the School
Department, and the draft Request for Proposals for Classroom/Office Space. The next
meeting of the Subcommittee will take place on February 12, 2019. Ms. Schreiner-
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Oldham provided an update on the Baldwin project. The Baldwin School Building
Committee (SBC) met earlier today. The agenda included updates on the schematic
design phase, the design, and traffic, parking, and safe school access, and fossil fuel free
school and sustainability. The next meeting of the Baldwin SBC will take place on
February 14, 2019. Ms. Ditkoff provided an update on the Driscoll project. The Driscoll
SBC met on January 24, 2019. The agenda included timeline, deliverables, project
management, design, parking plan options, and fossil fuel free school and sustainability.
The next meeting of the Driscoll SBC will take place on February 8, 2019. Ms. Ditkoff
provided an update on the Brookline High School project. The budget and timeline are
still on track. The next meeting of the Brookline High School SBC will take place on
February 13, 2019. Ms. Charlupski reported that she was appointed to the Select Board’s
Newbury College Acquisition Advisory Committee.
c. Curriculum
Ms. Scotto reported that the Curriculum Subcommittee met on January 9, 2019.
The agenda included Kindergarten Literacy. Principal of the Brookline Early Education
program (BEEP) Vicki Milstein and English Language Arts K-8 Curriculum Coordinator
Joanna Lieberman discussed how age appropriate literacy skills are interwoven into play.
Subcommittee members plan to visit some kindergarten classes to see how this works.
Staff reported that 40 percent of students are going into 1st Grade require reading
interventions. Students of color are overrepresented in the group needing interventions.
Staff stressed that we need to have high expectations for all students – the state standards,
at a minimum – if we want all students to succeed and if we want to eliminate the
achievement gap. The Subcommittee also discussed the proposed new Brookline High
School Advanced Swimming and Lifeguard Training Course and voted to recommend
approval. The next meeting of the Curriculum Subcommittee will take place February
13, 2019.
d. Government Relations
Ms. Charlupski provided an update on the Governor’s proposed budget and Bills
that address the Foundation Budget.
e. Policy Review
Mr. Glover reported that the next meeting of the Policy Review Subcommittee
will take place February 25, 2019. The agenda will include the following: Policy in
Support of Students who are Transgender and/or Gender Nonconforming, Student
Activity Accounts Policy, and Student Field Trip Policy.
f. Additional Liaisons and Updates
Ms. Monopoli reported that the Transportation Board met on January 28, 2019
and discussed staff parking plans for the Baldwin and Driscoll Schools. The Safe Routes
to School Annual Winter Walk & Roll to School Day will take place February 6, 2019.
The Pan-Asian Lunar New Year Celebration will take place February 9, 2019. Students
have requested that the Lunar New Year be considered a Category 1 holiday on the
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School Calendar. Mr. Bott reported that Dr. Worum is researching policies in other
districts.
Mr. Pearlman reported that the Fiscal Advisory Committee met on January 23,
2019. Ms. Dunn provided an overview of the School Budget. The Committee has
established three subcommittees focused on financial forecasts, Town and School
financial policies and budget principles, and potential solutions to address the challenge.
School Committee members suggested review of the policy on the use of free cash. Mr.
Pearlman reported that the Land Bank Committee met on January 23, 2019 and assigned
projects to each member. The Climate Action Committee met on January 28, 2019.
Members discussed possible expansion of the school composting program and potentially
disbanding the Net Zero Schools Committee as it has fulfilled its charge.
6.

NEW BUSINESS
There was no new business to discuss.

7.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 10:25 PM, the School Committee entered into
Executive Session for Purpose 3, to discuss strategy with respect to collective bargaining
with AFSCME Local 1358, Council 93 (Food Service Employees) and with the
Brookline Educators Union, Unit A, Unit B, and Paraprofessionals, because the chair
declared that an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body, and for Purpose 2, to conduct strategy sessions in
preparation for negotiations with nonunion personnel (Superintendent). Mr. Pollak
announced that the meeting will not reconvene in open session at the conclusion of the
executive session. By unanimous roll call vote at 12:10 AM, the School Committee
reconvened in public session for the purpose of adjournment.
8.

ADJOURNMENT
Mr. Pollak adjourned the meeting at 12:10 AM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee
`
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Philosophy
The Public Schools of Brookline (PSB) is committed to providing every student with a safe, secure
learning environment in which they can thrive. Consistent with the PSB core values of High
Achievement for All, Educational Equity, and Respect for Human Difference, this policy is designed
to guide expected student behavior based on a general code of conduct and based upon respect for
others, respect for self, and respect for property. We believe all students have the right to be treated
fairly, courteously and respectfully; to bring complaints to the school Principal or staff for resolution;
to tell their side of the story; and to freely express their opinions. All students have a right to a
high-quality education. Similarly, all students have the responsibility to not disrupt the educational
process or impose upon, endanger, or deprive others of their rights to a high-quality education.
We recognize that our schools provide a unique opportunity for learning and growth related to student
behavior. We believe in preventive and positive approaches to discipline and in responding with
interventions and consequences aimed at addressing the causes of misbehavior, resolving conflicts,
and meeting students’ needs and keeping students in school. When there is a breach of conduct, the
Brookline School Committee believes it paramount that the school response emphasizes learning over
punishment, and that it be conducted in a way that calls the student's attention to his or her
responsibility for self-discipline and helps the student exercise sounder judgment in the future. We
believe in resolving conflicts by every means short of exclusion from school. The purpose of
discipline must be to understand and address the causes of behavior to resolve conflicts, while
teaching new skills and repairing the harm done, restore relationships and reintegrate students into the
school community. In addition, particular attention and intervention support shall be provided to
vulnerable families and students at risk of being excluded from school.
We believe it is the responsibility of all school staff, students, families, and the community to
contribute to a school community that promotes a safe, secure, and learning environment. Preventive
and positive discipline is a shared responsibility for students, administrators, teachers, families, and
the community.

Guiding Principles
The goal of the Code of Conduct is to teach students to behave in ways that contribute to academic
achievement and school success, and to support a school environment where students and staff are
responsible and respectful. We seek to ensure that students remain connected to the learning environment
and school community. To that end, we strongly believe in proactive practices with the aim of
maximizing learning time in the classroom for all students. We recognize and value the teacher’s pivotal
role in creating classroom environments that are conducive to engaged learning. Successful, positive
conduct is guided by the following principles:
2
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• Effective and engaging instruction, positive school climate, and classroom management are the
foundation of effective discipline.
• School discipline is best accomplished by preventing misbehavior before it occurs, and using
effective interventions after it occurs.
• School safety and academic success are formed and strengthened when all school staff and
personnel build positive relationships with students and are actively engaged in their lives and
learning.
• All school staff should promote high standards of behavior by teaching, modeling, and
monitoring behavior, and by fairly and consistently correcting misbehavior as necessary.
• School discipline that is paired with meaningful instruction and guidance offers students an
opportunity to learn from their mistakes and contribute to the school community, and is more
likely to result in getting the student re-engaged in learning.
• Effective school discipline maximizes the amount of time students spend learning and minimizes
the amount of time students are removed from their classrooms due to misbehavior.

Students in Grades PreK-2
The Brookline Early Education Program provides a positive, nurturing environment for the District’s
youngest learners. Exclusionary discipline removes our youngest students, who have the most to learn
about social and behavior skills, from the environment that supports their social, emotional and academic
growth. As such, out of school suspensions in early childhood programs, grades PK-2, are limited to
conduct that causes physical harm or poses a direct threat to the health and safety of students or educators,
and requires the approval of the Superintendent or his/her designee.

Disproportionality
While overly harsh school discipline policies can affect all students, national surveys indicate that they
may disproportionately impact students of color and students with disabilities. Black, Latinx/Hispanic,
and Native American students, in particular, may be more likely to be suspended, expelled, and arrested
than their white peers, even for the same behavior. The surveys indicate that students of color also tend to
receive harsher punishments than their peers for the same offenses. Federal civil rights data shows
students with disabilities have been disproportionately disciplined (e.g., suspensions and expulsions) in
K-12 public schools.
This District therefore is committed to ensuring that discrimination or bias that may present barriers to
success for our students plays no role in the disciplinary process.
All staff members are specifically charged with being aware of the impact of their actions on students
from racial and ethnic groups or other protected classes that national surveys indicate have historically
been over-represented among those students who are suspended, expelled, referred to alternative schools,
arrested, or referred to law enforcement. The District shall evaluate any evidence that punitive measures
may be used disproportionately against students of any protected class and, if confirmed by such
evidence, shall take appropriate corrective action.
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It is the Policy of the School Committee to abide by all laws applicable to student discipline,
including, but not limited to, Massachusetts General Laws Chapter 71, §§ 37H, 37H ½, and 37H ¾,
constitutional due process and other requirements of the federal and state constitutions, laws and
regulations. School staff should consult the applicable statutes and the regulations of the
Massachusetts Department of Elementary and Secondary Education (DESE), 603 Code of
Massachusetts Regulations (CMR) 53, and/or Town Counsel’s Office as appropriate for further
guidance.

School-Based Rules
This Code of Conduct establishes uniform rules and procedures to be followed throughout the Public
Schools of Brookline in disciplinary actions, including non-exclusionary, positive and preventative
approaches to student discipline. Any school-based rules related to discipline must be consistent with this
Code of Conduct.

Alternatives to Exclusions
We prioritize building strong and positive relationships within the school community. We want all
individuals to feel respected and valued, and value others. As such, it is important that our responses to
misconduct convey our value for building and maintaining relationships and mutual respect for
ourselves and others. We believe in resolving conflicts by every means short of exclusion from school.
We understand the research that demonstrates exclusionary discipline can be ineffective and harmful.
The purpose of discipline must be to understand and address the harm caused, while teaching new skills
and repairing the harm done, restore relationships and reintegrate students into the school community.
In every case of student misconduct for which suspension or expulsion may be considered, a Principal
shall exercise discretion in deciding the consequence(s) for the offense while ensuring opportunities for
student to remain engaged in learning while maintaining the safety of the school community. The
District will make every reasonable effort to support students in learning the skills necessary to enhance
a positive school environment and avoid future harm.

Tiered Interventions and Consequences
We believe that student discipline practices work best when they are instructive, not punitive, and that
the purpose of discipline must be to understand and address the causes of behavior to resolve conflicts,
while teaching new skills and repairing the harm done in order to restore relationships and rebuild
community.
Our approach is based upon a framework of progressive responses. There should be a gradient of
interventions and consequences that range in severity proportional to the behavior, while also
addressing the need for restoration and skill building at every level. While some behaviors may warrant
exclusionary disciplinary, the aim should always be to prioritize minimizing the length of time a student
is out of the learning environment.
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Further, we believe that intervention is most effective when the educator working most directly with
students intervenes in the way they believe will most effectively support the student. Below is a
description of different levels of intervention offered and parties involved:
● Level 1 interventions should be implemented by the teacher working most closely with the
student.
● Level 2 interventions include teacher, student, and parent/guardian.
● Level 3 interventions involve teacher, student, parent/guardian, and support staff. Often times,
Level 3 interventions will involve specialized training and expertise from support staff such as
a guidance counselor, school psychologist, or Board Certified Behavior Analyst (BCBA), to
name a few.
● Level 4 interventions include the addition of an administrator as these interventions typically
require an increased level of authority.
● Interventions at Level 5 involve administrative level referral and the potential for exclusion
from school.
In every case the Principal or designee shall determine the appropriate intervention or consequence
based on the specific facts and circumstances. For specifics on the types of intervention strategies and
responses to specific behaviors, please refer to Appendix B.
In accordance with the Public Schools of Brookline Wellness Policy (effective July 1, 2018), teachers
and other school personnel will not use physical activity or withhold opportunities for physical
education or activity (e.g., recess) as consequence. The denial of recess will not be used as a
punishment or discipline unless the student’s removal from recess has been determined as appropriate
by the school Principal and communicated with the parent.

Investigations of Disciplinary Incidents
Upon notification of a report of a disciplinary offense the Principal shall promptly; (1) notify the parents
of the involved students within the confines of student confidentiality protections as outlined by the
Massachusetts student record regulations and/or FERPA, and (2) review submitted incident report, and (3)
conduct and conclude an investigation within five (5) school days, unless circumstances, such as witness
availability, require a longer period. If a longer period is required to complete an investigation, all
impacted parents will be notified.
The details of the PSB’s procedures pertaining to reports of disciplinary violations are set out in the PSB’s
disciplinary procedures and supporting templates.
If the report of a conduct violation involves student(s) from another school, the Principal shall promptly
notify the appropriate administrator of the other school so that both may take appropriate action. In that
instance, the administrators shall agree on which one should supervise the investigation.
Confidentiality shall be used to the greatest extent permitted by law to protect a person who reports
disciplinary offense or retaliation, who provides information during an investigation, or who is a witness.
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The Principal shall document and maintain a file of all reports of disciplinary and subsequent
investigations, and disciplinary determinations. A quarterly report shall be provided to the Superintendent.
The Superintendent shall inform the School Committee periodically of any trends or implications of these
reports in order to give the School Committee the opportunity to review and amend this policy. No such
report by the Superintendent shall convey information about specific identifiable students.
Students may be subject to discipline for violations even if that conduct occurs on property not owned or
controlled by the district, or outside of school hours. This is if the conduct is connected to activities or
incidents that have occurred on property owned, or controlled by, the district or conduct that affects that
school environment.

Role of Brookline Police Department
Our schools strive to only involve law enforcement for educational and supportive purposes. The
Brookline Police Department (BPD), through its School Resource Officers (SROs), offers educational
programming to our students as well as behavioral health and de-escalation support for students in crisis.
At times, situations may necessitate the involvement of the Brookline Police Department for other
purposes. At any point after receiving a report of an incident, the Principal shall immediately notify the
BPD if there is a reasonable basis to believe that criminal charges may be pursued or if the conduct is
reasonably believed to put persons at risk of harm, including the student in question. Such notification
will be made after consultation with the Superintendent. The Principal shall document the reasons for the
decision to notify law enforcement if such notification is made.
This District seeks to avoid the unnecessary criminalization of our students; as such, police will be
involved in situations when it is reasonably believed to be necessary to protect the physical safety of
students, staff, or other persons in the community, or appropriate to address criminal behavior of persons
other than students.

Academic Progress
Any student who is suspended, expelled, or removed on an emergency basis shall have the
opportunity to earn credits and make up assignments, tests, papers, and other school work as
needed to make academic progress during the period of his or her removal from the classroom or
school.
The Principal shall develop a school-wide education service plan describing the education services
that the school district will make available to students who are expelled or suspended from school
for more than ten (10) consecutive days. The plan shall include the process for notifying such
students and their parents of the services and arranging such services. Education services shall be
based on, and be provided in a manner consistent with, the academic standards and curriculum
frameworks established for all students under the law.
Any student who is given a long-term suspension or expulsion shall have an opportunity, through
the school-wide education service plan, to receive education services and make academic progress
toward meeting state and local requirements.
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For each student who is given a long-term suspension or expulsion, whether in-school or out-of-school,
the school district shall document the student's enrollment in education services. For data reporting
purposes, the school shall track and report attendance, academic progress, and such other data as directed
by the Department of Elementary and Secondary Education.
In addition to the provisions detailed above, students with disabilities are afforded all the protections
relating to discipline to which they are entitled under applicable law, including but not limited to,
Individuals with Disabilities in Education Act (IDEA), 20 U.S.C. § 1415(k), and implementing
regulations, 34 CFR 300.530-537, the Rehabilitation Act, Section 504, and the Massachusetts special
education law, Massachusetts General Laws Chapter 71B, and implementing regulations, 603 CMR 28.

Students with Disabilities
The Individuals with Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act
provide eligible students with certain procedural rights and protections in addition to those given to their
general education peers in the context of student discipline. These protections are to prevent
interruptions of their educational placement and receipt of mandated services.
When a student with a disability displays inappropriate behavior which may be a violation of the code of
conduct this may indicate a need for an immediate IEP and/or 504 team meeting with a discussion of
behavioral supports which should be included in the child’s IEP and/or 504 Plan. This is especially true
when the student displays inappropriate behavior on a regular basis or when the behavioral incidents
may result in suspensions or other disciplinary measures that exclude the student from accessing
curriculum.
If a student displays inappropriate behavior despite having an IEP and/or 504 Plan that includes
behavioral supports, this may indicate that the behavioral supports in the IEP and/or 504 Plan are not
being appropriately implemented, or that the behavioral supports in the IEP and/or 504 Plan are not
appropriate for the student.
In these situations, the IEP and/or 504 Team shall meet to determine whether the current IEP and/or 504
should be amended to ensure that the interventions and supports in the IEP and/or 504 can be
implemented, or whether the behavioral interventions and supports that are currently in place should be
revised.
If a student with a disability is attending a school outside the PSB system pursuant to an out-of-district
placement, that student shall be subject to the out-of-district school’s discipline policies during their
attendance and not to the discipline policies of the PSB.

7
Effective 7/1/19

Non-Discrimination/Civil Rights and Bullying
School district staff responsible for implementing this policy shall do so without discrimination based
on ethnicity, race, color, religion, national origin, ancestry, gender identity, sexual orientation, age, or
1
disability .
Student misconduct may violate not only a school's code of conduct, but also (1) one or more federal
civil rights statutes, including Title VI (discrimination on the basis of race, color, or national origin),
Title IX (discrimination on the basis of sex), or Section 504 (discrimination on the basis of disability),
and analogous Massachusetts statutes and/or (2) Massachusetts statutes which prohibit bullying and
hazing.
Any misconduct alleging violations of Title VI/IX and disability statutes will be investigated in
accordance with the PSB Policy Against Discrimination, Sexual Harassment and Retaliation (J40)
Allegations of bullying behaviors, including cyber-bullying, will be investigated in accordance with the
PSB Bullying Prevention Policy (J46). In all instances where violations are confirmed, discipline shall
be administered in accordance with the standards and procedures set forth in this Policy.

Staff Training
Every school within the District shall make an appropriate annual allocation of professional
development time to training in classroom management, conflict resolution, and non-punitive
approaches to discipline in order to ensure that the disciplinary program in each school is effective and
that relevant policies and procedures are equitably applied. In addition to behavioral supports for
students with disabilities, it may also be necessary, and consistent with IDEA requirements, to provide
training to school personnel which is appropriate to address the behavioral needs of students with
disabilities.
Every school within the District shall determine a time and method to provide all staff with training
regarding the District's Code of Conduct. Such training shall occur annually and, for employees hired
after the school year begins, within a month of their employment.

Community Involvement
Meaningful parent, student, and community involvement in the creation and application of school
and district policy is essential for building effective schools with positive and inclusive learning
environments. As such, parents, students, and community members should have input in the
development of discipline rules for their school and classrooms, subject to the requirements and
limitations of applicable law. Ultimately the development of such rules is the sole responsibility of
the schools’ administrations and the school district.

1

MGL Chapter 76 Section 5
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Suspensions and Expulsions of Students
The use of measures that remove students from the classroom, such as in-school/out-of-school
suspensions, expulsions, and referrals to alternative schools, should be minimized. These punitive
measures may result in the loss of valuable instructional time, damage to relationships, and should be
reserved for infractions that cannot be appropriately or adequately addressed through other interventions
and disciplinary responses. Please see Appendix C for more information.

Tobacco and Paraphernalia
It is unlawful for any person, including any student, enrolled in either primary or secondary public
schools in Massachusetts, to use tobacco or any tobacco product on school grounds, within school
buildings, school facilities, or on school buses, as indicated in M.G.L. c. 71, s. 2A. Possession or use of
tobacco or any tobacco product including any tobacco delivery systems is a violation of the Code of
Conduct.
The definition of “tobacco product” encompasses vaping devices, electronic tobacco/nicotine delivery
products, and any component, part or accessory of a tobacco product or any item that has been modified
for the purpose of vaporization or aerosolization. Students are not permitted to possess or use these
products, even if they are empty or do not actually contain tobacco, on school grounds, within school
buildings, school facilities, or on school buses. Examples of tobacco products include:
● Vaporizers
● Electronic Cigarettes
● Electronic Pipes
Additionally, in accordance with the Town of Brookline's Tobacco Control By-law, Article 8.23, students
and school personnel are not permitted to smoke on school grounds and within 400 feet of any Brookline
school building.
The District values the health and well-being of all of its students. Thus, if students are found in
possession of tobacco and/or nicotine-related products, the Principal or designee will prioritize working
with the student and parent/guardian to understand the cause of possession, educate all involved, and
develop a plan for abuse prevention education, if deemed necessary. School responses can include a
range of consequences, including but not limited to notification to and discussion with parent/guardian
and student, exclusion from school, and referral to the Brookline Substance Abuse Prevention Program's
Tobacco Education Program (TEP), for high school students. The TEP program consists of one education
and assessment meeting with the student and a parent/guardian. Parents/guardians are given the option to
sign their student up for additional sessions, and will be given information about additional resources.
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Distribution of Policy
The District shall distribute a copy of this policy to all students and their parents in a language they can
understand. It shall also be posted on the district website and be accessible in each school main office
for parent/staff reference.

Reporting and Review
In order to ensure equitable implementation of this policy, the Office of Student Services shall keep
records of all disciplinary actions, including relevant demographic data on students involved in any
action reported under this policy. This data shall be regularly reviewed by the Superintendent to provide
constructive feedback on the policy and PSB practice, and a summary shall be made available to the
School Committee
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Appendix A - Code Implementation and Behavior Matrix
The purpose of this section is to support all educators, teachers in particular, in implementation of the
Code. As you utilize this appendix, keep in mind the following principles set forth in the Code:
●
●

●

●

We prioritize building positive relationships with students. All students need caring adults in
their lives. All want to be a positive member of a community
Relationships should be at the center of corrective action, with all other strategies seen as
tangents. Rather than asking, “What’s the consequence that will fix the problem?” better to ask,
“Is there a consequence that might be part of how we help this student?” This approach is
especially important for the most vulnerable students; students with the most chaos and trauma in
2
their lives - those who make us angriest - are the least likely to benefit from harsh punishments.
We believe in preventive and positive corrective response and so seek to understand and address
the causes of behavior to resolve conflicts while teaching new skills and repairing harm done,
restore relationships, and reintegrate students into the school community.
We believe in resolving conflicts by every means short of an exclusion from school.

There should be a gradient of interventions and consequences that range in severity proportional to the
behavior, while also addressing the need for restoration and skill building at every level. While some
behaviors may warrant exclusionary discipline, the aim should always be to prioritize minimizing the
length of time a student is out of the learning environment.
Below is a description of different levels of intervention offered and parties involved:
● Level 1 interventions should be implemented by the teacher working most closely with the
student.
● Level 2 interventions include teacher, student, and parent/guardian.
● Level 3 interventions involve teacher, student, parent/guardian, and support staff. Often times,
Level 3 interventions will involve specialized training and expertise from support staff such as
a guidance counselor, school psychologist, Board Certified Behavior Analyst (BCBA), or vice
Principal to name a few.
● Level 4 interventions include the addition of an administrator as these interventions typically
require an increased level of authority.
● Interventions at Level 5 involve administrative level referral and the potential for exclusion
from school.
In every case the Principal shall determine the appropriate intervention or consequence based on the
specific facts and circumstances.

Relevant Factors in Making Discipline Decisions
When choosing consequences for students’ misbehavior, teachers, administrators, and staff must consider
the following factors:
● Age, health, and disability or special education status of the student;
2

“Getting Consistent with Consequences”,
http://www.ascd.org/publications/educational-leadership/sept18/vol76/num01/Getting-Consistent-with-Consequence
s.aspx
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●
●
●
●
●
●

Relationship of academic performance and behavior;
Student’s prior conduct and record of behavior;
Student’s attitude;
Student’s willingness to repair the harm;
Seriousness of the offense and the degree of harm caused; and
Impact of the incident on overall school community

12
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Intervention Levels
The list of response options is not exhaustive or exclusive. In every case, the teacher working most
closely with student in collaboration with the Principal or designee shall determine the appropriate level
of intervention based on the specific facts and circumstances.
LEVELS OF
INTERVENTIONS

LEVEL ONE
implemented by the teacher working most
closely with the student

LEVEL TWO
includes teacher, student, and
parent/
guardian

LEVEL THREE
involves specialized training and expertise
from support staff such as a guidance
counselor, school psychologist, Board
Certified Behavior Analyst (BCBA), or vice
Principal, etc

RESPONSE
OPTIONS

●
●
●
●
●
●
●

Teacher/Student Conference
Reminders and Redirection
(Re)Teaching of Expectations and Skills
Reflective Essay or Other Reflective Activity
Independent Study
Role-Play
Restorative Practices (Circle, Group Conferencing, Dialogue)

●
●
●

Any Lower-Level Interventions
Parent/Guardian Outreach
Inclusionary Time-Out with re-entry plan to re-engage with
learning community
● Seat Change
● Self-Charting of Behaviors
● Daily Report Card on Behavior Task Completion, and
Achievement
● Loss Of Privileges (e.g., class job, position in line, exclusion
from extra activities)
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Any lower-level Interventions
Student/Teacher/Parent Conference
Referral to Support Staff (e.g. guidance counselor, social worker,
psychologist, school resource officer, or nurse)
Referral to CST/SIT
Short-term Behavioral Progress Reports
Behavioral Intervention Plan
Change in Schedule/Class
Referral to After-School Program
Community Service
Mentoring Program
Peer Mediation
Functional Behavioral Assessment
Exclusionary Time-Out
Referral to School-based Health/Mental Health Clinics
Referral to Community-Based Services
13
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●
●
●

Mini-Course/Training (e.g., conflict resolution, anger
management, social skills
Substance Abuse Treatment Services
Amendment to IEP (if applicable)

includes the addition of an administrator as
these interventions typically require

●
●
●
●
●

Any Lower-Level Interventions
Detention
3
Saturday Detention
Opportunity to reset the day
Restitution, replace, recompense

LEVEL FIVE

●
●

LEVEL FOUR

involves administrative level referral and
the potential for exclusion from school

3

Any Lower-Level Interventions
In-School Suspension – 1 to 3 days, with re-entry plan to
re-engage with learning community
● Out-of-School Suspension - 1 to 10 days (may be extended as
necessary), with re-entry plan to re-engage with learning
community
● Mobile crisis support (i.e., BEST)
● Interim Alternative Education Setting
● Recommendation for Expulsion
● Referral to Law Enforcement

Except where such detention conflicts with a student’s religious beliefs or practices.
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Behavior Matrix
The matrix below is a guide for administrators when determining the appropriate level of intervention.
Schools retain the right to determine the appropriate level of intervention based on the facts and
circumstances of each case. Those working with student(s) should determine plan to monitor student
response to interventions and when additional interventions are necessary. The list of behaviors is not
exhaustive or exclusive. In every case, the teacher working most closely with student in collaboration
with the Principal or designee shall determine the appropriate level of intervention based on the specific
facts and circumstances.
INTERVENTION
INAPPROPRIATE OR DISRUPTIVE BEHAVIOR
Academic Dishonesty (e.g. cheating or plagiarizing, forgery)

1

2

3

4

✓

✓

✓

✓

✓

✓

✓

✓

✓

Alcohol
- Under the influence, Using, Selling, or Possession
Assault or Battery
- Simple Assault: Attempt to cause serious physical harm to another
individual, or causing individual to be in fear or apprehension of
imminent battery
- Simple Battery: Unauthorized or unlawful use of force to the body
of another person.
- Assault with a Weapon or Battery Causing Serious Injury

✓

Bullying: Repeated use by one or more students or staff of a written, verbal,
or electronic expression, or a physical act or gesture or any combination
thereof, directed at a target that
- causes physical or emotional harm to the target or damage to the
target’s property; and/or
- places the target in reasonable fear of harm to him/herself, or of
damage to his/her property; and/or
- creates a hostile environment at school for the target; and/or
- infringes on the rights of the target at school; and/or
- materially and substantially disrupts the education process or the
orderly operation of a school.
Bus Disruptions
- Minor disruption on the Bus (e.g. eating, drinking; being too loud,
standing, throwing objects from the bus)
-

✓

✓

✓

✓

✓

✓

Serious, repeated disruption on the Bus

Classroom Disruption

5

✓

✓

✓
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✓

(e.g. talking out in class or talking out of turn, throwing objects, and other
behavior that distracts from student learning)
Defiance of Authority and/or Insubordination
(e.g. non-violent/non-physical, talking back to school staff, failure to follow
directions, failure to respond to school staff questions or requests, refusal
to participate in classroom activities, etc.)

✓

✓

✓

Disrespectful Behavior
(e.g. verbal insults or put-downs, including the use of profane or offensive
language; picking on, bothering, teasing, or distracting other students;
making inappropriate gestures or comments; and other behavior that is
rude or disrespectful)

✓

✓

✓

False Activation of a Fire Alarm
Fighting
- Physical Aggression (e.g., pushing and shoving)
-

✓
✓

✓

More Serious Fighting (may include incidents involving minor
injuries and repeated physical aggression)

Hallway Misbehavior. Running, Making Excessive Noise or Loitering

✓

✓

Gambling: Playing a game for money or other stakes
✓

Harassment: continuous pattern of intentional behavior based on race,
ethnicity, gender identity, sexual orientation, disability, national origin,
ancestry, age, or religion against members of the school community

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

Illegal Drugs, Controlled Substances, Tobacco Products (including
vaporizers and electronic delivery systems, marijuana/cannibis)
- Under the Influence, Using, or Possessing, including paraphernalia
-

✓

✓

✓

Selling
✓

Giving False Information to, or Misleading School Personnel

✓

✓

✓

Portable Electronic Devices Use at Unauthorized Times

✓

✓

✓

✓

✓

✓

✓

Property Damage
- Intentional Damage or Defacement of Another Person’s or School
Property (less than $50)
- Intentional Damage or Defacement of Another Person’s or School
Property (more than $50)
Sexually-Based Behaviors

✓
✓

✓

✓

✓
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✓

-

4

Sexual activity
Sexual Harassment (e.g. unwelcome sexual advances, requests for
sexual favors, and other inappropriate verbal, written, or physical
conduct of a sexual nature)
Sexual Assault

Tardiness
- Persistent or Excessive Tardiness to Class/School
Theft
-

Less than $50
Greater than $50

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

Trespassing
(Level 5 interventions may only be used when a student has entered onto
school property without permission and then refused to leave school
property upon request)

✓

Unauthorized Use of School Equipment

✓

✓

✓

Unexcused Absence from School due to class cutting or skipping school

✓

✓

✓

Weapons, Firearms, and Explosives

✓

✓

✓

✓

✓

✓

-

Bringing or Possessing Fireworks

-

Igniting Fireworks

✓

✓

-

Bringing, Possessing, or Using Other Explosives (non-fireworks)

✓

✓

-

Threat or False Report related to Explosives

-

Bringing, Possessing, or Using Firearms

✓

✓

-

Bringing or Using Other Deadly Weapons

✓

✓

-

Possessing Other Deadly Weapons

✓

✓

4

To the extent that sexual activity occurs on property owned, or controlled, by the district or conduct that affects
that school environment.

17
Effective 7/1/19

Appendix B - Definitions
●

●

●

●

●

Detention: The supervised retention of students beyond the regular school schedule when a
teacher requests that the student show improvement of behavior resulting from violation of the
school rules and/or student code of conduct.
Disciplinary offense: any alleged or determined disciplinary infraction by a student,
○ Section 37H offense means conduct in the nature of that addressed by Massachusetts
General Laws Chapter 71, Section 37H,which occurs on school premises or at
school-sponsored or school-related events, including athletic contests, namely, (1)
possession of a dangerous weapon (including, but not limited to, a gun or a knife), (2);
possession of a controlled substance as defined in Massachusetts General Laws Chapter
94C (including, but not limited to, marijuana/cannabis, cocaine, or heroin), and (3)
assault on a member of the educational staff.
○ Section 37H ½ offense means conduct in the nature of that addressed by Massachusetts
General Laws Chapter 71, Section 37H ½, namely, conduct that is the subject of a felony
charge or conviction or a felony delinquency charge or conviction if the Principal
determines that the student’s continued presence in school would have a substantial
detrimental effect on the general welfare of the school.
○ Section 37H ¾ offense means all conduct other than that specifically addressed by
Massachusetts General Laws Chapter 71, §§ 37H and 37H ½, including, but not limited
to, bullying, hazing, discrimination, and harassment .
Emergency removal means the temporary removal of a student from school when student is
charged with a disciplinary offense and the continued presence of the student poses a danger to
persons or property, or materially and substantially disrupts the order of the school, and, in the
Principal’s judgment, there is no alternative available to alleviate the danger or disruption.  See
appropriate Section below for specific criteria and procedures applicable to emergency removals.
A temporary removal shall not exceed two school days (see the complete definition at CMR
53.07). Students with disabilities may be afforded additional rights.

Exclusionary Time-Out: an intervention that should be reserved for use only when students
are displaying behaviors which present, or potentially present, an unsafe or overly disruptive
situation in the classroom. In such circumstances, the student may either ask to leave the
classroom, or the student may be directed to a separate setting for the purpose of helping the
student to calm. The space used for time-out must be clean, safe, sanitary, and appropriate for the
purpose of calming. Unless it poses a safety risk, a staff member must be physically present with
the student who is in an exclusionary time-out setting. If it is not safe for the staff member to be
present with the student, the student may be left in the time-out setting with the door closed.
However, in order to ensure that the student is receiving appropriate support, a school counselor
or other behavioral support professional must be immediately available outside of the time-out
setting where the individual can continuously observe and communicate with the student as
appropriate to determine when the student has calmed. Students must never be locked in a room.
For students displaying self-injurious behavior, a staff member must be physically present in the
same setting with the student. Exclusionary time-out must end when the student has calmed.

Expulsion: the removal of a student from the school premises, regular classroom activities, and
school activities for more than 90 school days, indefinitely, or permanently, as permitted under
M.G.L. c. 71, § 37H or 37H1/2. Students with disabilities may be afforded additional rights.
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●

Incident Report: Any time a student is involved in behavior that requires the intervention of any
additional staff, or is removed from the classroom, and at other times at the discretion of school
administrator, an incident report will be completed and shared with the student’s parents as soon
as practicable. Students with disabilities may be afforded additional rights.

●

Inclusionary Time-Out: w
 hen the student is removed from positive reinforcement or full
participation in classroom activities while remaining in the classroom. The use of inclusionary
time-out functions well as a behavior support strategy while allowing the student to remain fully
aware of the learning activities of the classroom. Inclusionary time-out includes practices used
by teachers as part of their classroom behavior support tools, such as "planned ignoring," asking
students to put their heads down, or placing a student in a different location within the classroom
(this does not include walled off "time-out" rooms located within the classroom; use of those is
considered to be an exclusionary time-out -see exclusionary time-out definition). These
strategies, used to reduce external stimuli in the student's environment while keeping the student
physically present and involved in learning, have proven to be useful tools for classroom
management.

●

In-school suspension: removal of a student from regular classroom activities, but not from the
school premises, for no more than ten (10) consecutive school days, or no more than ten (10)
school days cumulatively for multiple infractions during the school year. Removal solely from
participation in extracurricular activities or school-sponsored events, or both, shall not count as
removal in calculating school days. In-school suspension for ten (10) days or less, consecutively
or cumulatively during a school year, shall be considered a short-term suspension. If a student is
placed in in-school suspension for more than ten days, consecutively or cumulatively during a
school year, such suspension shall be deemed a long-term suspension for due process, appeal, and
reporting purposes. Students with disabilities may be afforded additional rights.
Long-term suspension: removal of a student from the school premises and regular classroom
activities for more than ten consecutive school days, or for more than ten school days
cumulatively for multiple disciplinary offenses in any school year. For Section 37H ¾ offenses,
such suspensions shall be for no more than ninety (90) school days in any school year. Removal
solely from participation in extracurricular activities or school-sponsored events, or both, shall
not count as removal in calculating school days. No long-term suspension shall extend beyond the
end of the school year in which such suspension is imposed.
Manifestation determination: The district must conduct a manifestation determination if a
student with a disability will be removed for more than 10 consecutive school days, or when
multiple shorter suspensions for similar reasons add to ten days. The manifestation determination
must determine if the conduct in question was "caused by, or had a direct and substantial
relationship to, the child's disability…or was a direct result of [PSB’s] failure to implement the
IEP." Note that an “in-house” suspension may be considered a change in placement if it otherwise
meets the criteria.
Parent: for the purposes of this policy, “parent” means a student's father, mother, or legal
guardian, or person or agency legally authorized to act on behalf of the student in place of or in
conjunction with the father, mother, or legal guardian.
Positive Behavior Interventions and Supports (PBIS): a set of ideas and tools that schools use
to improve the behavior of students. PBIS uses evidence and data-based programs, practices and
strategies to frame behavioral improvement in terms of student growth in academic performance,
safety, behavior, and establishing and maintaining positive school culture. PBIS addresses the

●

●

●

●
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●

●
●

●

●

needs of at-risk students as well as the multi-leveled needs of all students in regards to behavior,
which creates an environment for both teaching and learning to occur in schools
Restorative Practices: a set of formal and informal responses to harms large and small after they
occur. In keeping with restorative practices’ respect for human dignity, participation in any
restorative practice must entirely voluntary. The fundamental premise of restorative practices is
that people are happier, more cooperative and productive, and more likely to make positive
changes when those in authority do things with them rather than to them or for them. Restorative
Justice asks three questions: 1) What was the harm caused to both the individual and the
community? 2) Who is responsible for causing the harm and making things right? 3) How can the
harm be repaired and relationships restored to the greatest extent possible? Restorative practices
focus on how to build connection between individuals and achieve social discipline through
participatory learning and decision-making. The use of restorative practices in schools helps to
improve human behavior, develop and maintain relationships, explore learning opportunities, and
teach leadership and personal accountability.
Time-Out: See inclusionary time-out and exclusionary time-out.
Tobacco Product: A product containing, made or derived from tobacco or nicotine that is
intended for human consumption, whether smoked, chewed, absorbed, dissolved, inhaled,
snorted, sniffed or ingested by any other means including, but not limited to, cigarettes, cigars,
little cigars, chewing tobacco, pipe tobacco, snuff, electronic cigarettes, electronic cigars,
electronic pipes, electronic nicotine delivery systems or any other similar products that rely on
vaporization or aerosolization; provided, however, that “tobacco product” shall also include any
component, part or accessory of a tobacco product; and provided further, that “tobacco product”
shall not include a product that has been approved by the United States Food and Drug
Administration for the sale of or use as a tobacco cessation product and is marketed and sold
exclusively for the approved purpose.
School Wide Education Service Plan: the document developed by a Principal, in accordance
with Massachusetts General Laws Chapter 76, Section 21, which includes a list of education
services available to students who are expelled or who are suspended from school for more than
ten (10) consecutive days.
Short-term suspension: the removal of a student from the school premises and regular classroom
activities for ten consecutive school days or less. Removal solely from participation in
extracurricular activities or school-sponsored events, or both, shall not count as removal in
calculating school days.
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Appendix C - Suspensions and Expulsions of Students
The use of measures that remove students from the classroom, such as in-school/out-of-school
suspensions, expulsions, and referrals to alternative schools, should be minimized. These punitive
measures may result in the loss of valuable instructional time, damage to relationships, and should be
reserved for infractions that cannot be appropriately or adequately addressed through other interventions
and disciplinary responses.
Disciplinary offense under M.G.L. c. 71, § 37H or 37H½ means one or more of the following alleged
or determined disciplinary infractions:
(a) possession of a dangerous weapon;
(b) possession of a controlled substance (including, but not limited to, marijuana/cannabis, cocaine,
or heroin);
(c) assault on a member of the educational staff; and
(d) a felony charge or felony delinquency complaint or conviction, or adjudication or admission of
guilt with respect to such felony, if a Principal determines that the student's continued presence in
school would have a substantial detrimental effect on the general welfare of the school, as provided
in M.G.L. c. 71, § 37H or 37H½.

1. Section 37H Offense Procedures (Expulsions and Suspensions)
a. Except in cases of emergency removal, the following procedures shall be used. Students are
entitled to constitutional due process and to the procedural protections set forth in Section
37H.
1. Notice Procedures: Prior to suspending or expelling a student on the basis of a Section
37H offense, the student and parent must be notified orally and in writing of:
a. the charge(s);
b. the basis for the charge(s);
c. the opportunity for a hearing before the Principal
d. the opportunity at the Principal’s hearing to receive an explanation of the
evidence, an opportunity to explain the circumstances and/or dispute the
charge(s), and an opportunity to present information, including mitigating facts,
that the Principal should consider;
e. the right to counsel at his/her expense at the Principal’s hearing; and
f. the right to present witnesses and evidence at the Principal’s hearing.
The Principal shall provide oral and written notice in English and in the primary language of the
home if other than English, or other means of communication where appropriate.
b. Principal’s Hearing Procedures: Disciplinary hearings regarding an alleged Section 37H
offense shall be conducted in a manner that affords students all of the procedural protections
outlined above (“Notice”). Students and parents have the right to interpreter services at the
hearing if needed to participate. In addition, with regard to contemplated long-term
suspensions students have the following additional rights:
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1. the right to review the student’s record and the documents upon which the Principal may
rely;
2. the right to confront and cross-examine witnesses against him/her; and
3. the right to a recording of the hearing.
c. Consequences: After said hearing, the Principal may, in his/her discretion, decide to suspend
or expel a student who has been determined to have committed a Section 37H offense, subject
to this Policy.
d. Notification of Principal’s Decision:
1. Determinations of Short-Term Suspension
The Principal shall notify the student and parent of the determination and the reasons for
it, and, if the student is suspended, the type and duration of suspension and the
opportunity to make up assignments and such other school work as needed to make
academic progress during the period of removal (see Section H below.) The
determination shall be in writing and may be in the form of an update to the original
written notice.
2. Determinations of Long-Term Suspension or Expulsion
The Principal shall send a written determination to the student and parent by
hand-delivery, certified mail, first-class mail, email to an address provided by the parent
for school communications, or other method of delivery agreed to by the Principal and
the parent. If the Principal decides to suspend the student, the written determination shall:
a. Identify the disciplinary offense, the date on which the hearing took place, and
the participants at the hearing;
b. Set out the key facts and conclusions reached by the Principal;
c. Identify the length and effective date of the suspension, as well as a date of return
to school;
d. Include notice of the student's opportunity to receive education services to make
academic progress during the period of removal from school. The notice shall
include a list of the specific education services that are available to the student
and contact information for a school district staff member who can provide more
detailed information. The notice shall be made in both English and in the primary
language spoken in the student’s home if other than English, or other means of
communication where appropriate;
e. In the event the Principal has expelled a student, inform the student of the right to
appeal the Principal's decision to the Superintendent. Notice of the right of appeal
shall be in English and the primary language of the home if other than English, or
other means of communication where appropriate, and shall include the
following information stated in plain language:
● the process for appealing the decision, including that the student or
parent must file a written notice of appeal with the Superintendent within
ten days of the expulsion.
e. Appeal to Superintendent (Expulsions Only): Any student who has been expelled from the
PSB pursuant to these provisions shall have the right to appeal to the Superintendent, however,
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any expulsion shall remain in effect unless and until the Superintendent decides to reverse the
Principal’s determination on appeal:
1. The expelled student shall have ten (10) days from the date of expulsion in which to
notify the Superintendent of his/her appeal. The appeal hearing shall take place within a
reasonable time following receipt of the notice of appeal.
2. The student shall have the right to counsel at the hearing
3. The subject matter of the appeal shall not be limited solely to a factual determination of
whether the student has violated any provisions of Section 37H.
4. The Superintendent shall issue a written decision within five (5) calendar days of the
hearing that is as described with respect to Principals’ written determinations regarding
long-term suspensions and expulsions above. If translation of the decision into the
primary language spoken in the student’s home is required, such translation shall be
provided as soon as reasonably possible, but shall not be subject to the 5 calendar day
deadline. The decision of the Superintendent shall be the final decision of the school
district.

2. Section 37H ½ Offense Procedures (Expulsions and All Suspensions)
a. Except in cases of emergency removal, the following procedures shall be used. Students are
entitled to constitutional due process and to the procedural protections set forth in Section 37H
½
1. Notice Procedures: Prior to suspending or expelling a student on the basis of a
a. Section 37H ½ charge, the student must be notified orally and in writing of:
b. the charge(s);
c. the basis for the charge(s);
d. the opportunity for a hearing before the Principal
e. the opportunity at the Principal’s hearing to receive an explanation of the
evidence. an opportunity to explain the circumstances and/or dispute the
charge(s); and an opportunity to present information, including mitigating facts,
that the Principal should consider;
f. the right to counsel at his/her expense at the Principal’s hearing; and
g. the right to appeal a suspension or expulsion decision to the Superintendent, if
the student notifies the Superintendent in writing of his/her request for an appeal
no later than 5 calendar days following the effective date of the suspension.
For contemplated expulsions and out-of-school suspensions: the Principal shall provide oral and
written notice in English and in the primary language of the home if other than English, or other
means of communication where appropriate.
b. Principal’s Hearing Procedures: Disciplinary hearings regarding alleged Section 37H ½
offenses shall be conducted in a manner that affords students all of the procedural protections
outlined above (“Notice”). Students and parents have the right to interpreter services at the
hearing if needed to participate. In addition, with regard to contemplated suspensions of more
than ten (10) days, students have the following additional rights:
1. the right to review documents;
2. the right to confront and cross-examine witnesses against him/her;
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3. and the right to a recording of the hearing.
c. Consequences: After said hearing, the Principal may, in his/her discretion, decide to suspend
(in the case of a felony charge or conviction, or a felony delinquency charge or conviction) or
expel (only in the case of a felony conviction, or felony delinquency conviction) a student who
has been determined to have committed a Section 37H ½ offense if the Principal determines
that the student’s continued presence in school would have a substantial detrimental effect on
the general welfare of the school, subject to Section B of this Policy. A student shall not be
suspended or expelled except on the basis of substantial evidence.
d. Notification of Principal’s Decision:
1. Determinations of Short-Term Suspension
The Principal shall notify the student and parent of the determination and the reasons for
it, and, if the student is suspended, the type and duration of suspension and the opportunity to
make up assignments and such other school work as needed to make academic progress during
the period of removal. The determination shall be in writing and may be in the form of an update
to the original written notice.
2. Determinations of Long-Term Suspension or Expulsion
The Principal shall send a written determination to the student and parent by
hand-delivery, certified mail, first-class mail, email to an address provided by the parent for
school communications, or other method of delivery agreed to by the Principal and the parent. If
the Principal decides to suspend the student, the written determination shall:
a. Identify the disciplinary offense, the date on which the hearing took place, and
the participants at the hearing;
b. Set out the key facts and conclusions reached by the Principal;
c. Identify the length and effective date of the suspension, as well as a date of return
to school;
d. Include notice of the student's opportunity to receive education services to make
academic progress during the period of removal from school. The notice shall
include a list of the specific education services that are available to the student
and contact information for a school district staff member who can provide more
detailed information. The notice shall be made in both English and in the primary
language spoken in the student’s home if other than English, or other means of
communication where appropriate;
e. Inform the student of the right to appeal the Principal's decision to the
Superintendent. Notice of the right of appeal shall be in English and the primary
language of the home if other than English, or other means of communication
where appropriate, and shall include the following information stated in plain
language:
i.
the process for appealing the decision, including that the student or
parent must file a written notice of appeal with the Superintendent
within five calendar days of the effective date of suspension; and that
ii.
the suspension will remain in effect unless and until the
Superintendent decides to reverse the Principal's determination on
appeal.
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e. Appeal to Superintendent:
Any student who has been suspended or expelled from the PSB pursuant to these provisions
shall have the right to appeal to the Superintendent, however, the student’s suspension or
expulsion shall remain in effect pending the appeal.
● The student must request an appeal in writing no later than 5 calendar days following the
effective date of the suspension/expulsion.
● The Superintendent must hold a hearing with the student and parent within 3 calendar
days of the student’s request.
● The procedures applicable to Principal’s hearings for contemplated expulsions or
long-term suspensions are applicable to the Superintendent’s appeal hearing.
● The student has the right to counsel at his/her own expense at the appeal hearing.
● The student has the right to present oral and written testimony at the appeal hearing.
● The Superintendent shall issue a written decision within five (5) calendar days of the
hearing that is as described with respect to Principals’ written determinations regarding
long-term suspensions and expulsions above. If translation of the decision into the
primary language spoken in the student’s home is required, such translation shall be
provided as soon as reasonably possible, but shall not be subject to the 5 calendar day
deadline. The Superintendent may overturn or alter the decision, including
recommending an alternate education program. The decision of the Superintendent shall
be the final decision of the school district.

3. Section 37H ¾ Offense Procedures for All Suspensions EXCEPT In-School
Suspensions of 10 Days or Fewer
a. Except in cases of emergency removal, the following procedures shall be used.
i.

Notice Procedures: A Principal shall provide both oral and written notice to the
student and the parent in English and in the primary language of the home if other
than English, or other means of communication where appropriate. Written notice to
the parent may be made by hand delivery, first-class mail, certified mail, email to an
address provided by the parent for school communications, or any other method of
delivery agreed to by the Principal and parent. The notice shall set forth in plain
language:
1. the disciplinary offense;
2. the basis for the charge;
3. the potential consequences, including the potential length of the student's
suspension;
4. that a hearing will be held to afford the student the opportunity to dispute the
charges and to present the student’s explanation of the alleged incident, and that
the parent/guardian may attend and participate in the hearing;
5. the date, time, and location of the hearing;
6. the right of the student and the student's parent to interpreter services at the
hearing if needed to participate;
6. if the student may be placed on long-term suspension following the hearing
with the Principal:
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7. the rights set forth in 603 CMR 53.08 (3)(b); and
8. the right to appeal the Principal's decision to the Superintendent.
The Principal shall make reasonable efforts to notify the parent orally of the opportunity to attend
the hearing. To conduct a hearing without the parent present, the Principal must be able to
document reasonable efforts to include the parent. The Principal is presumed to have made
reasonable efforts if the Principal has sent written notice and has documented at least two
attempts to contact the parent in the manner specified by the parent for emergency notification.
b. Principal’s Hearing Procedures: Students and parents have the right to interpreter services at
the hearing if needed to participate. In addition, Principal’s Hearings are subject to the
following required procedures.
●

Contemplated Short-Term Suspensions
(1) The Principal shall discuss the disciplinary offense, the basis for the
charge, and any other pertinent information.
(2) The student also shall have an opportunity to present information,
including mitigating facts, that the Principal should consider in
determining whether other remedies and consequences may be
appropriate.
(3) The Principal shall provide the parent, if present, an opportunity to
discuss the student's conduct and offer information, including mitigating
circumstances, that the Principal should consider in determining
consequences for the student,

●

Contemplated Long-Term Suspensions
The student shall have all of the rights enumerated in Section b above
(“Short-Term Suspensions”). In addition, the student shall be afforded the
following protections:
(1) In advance of the hearing, the opportunity to review the student's
record and the documents upon which the Principal may rely in making a
determination to suspend the student or not;
(2) The right to be represented by counsel or a lay person of the student's
choice, at the student's/parent's expense;
(3) The right to produce witnesses on his or her behalf and to present the
student's explanation of the alleged incident, but the student may not be
compelled to do so;
(4) The right to cross-examine witnesses presented by the school district;
(5) The right to request that the hearing be recorded by the Principal, and
to receive a copy of the audio recording which will be provided to the
student or parent upon request. If the student or parent requests an audio
recording, the Principal shall inform all participants before the hearing
that an audio record will be made and a copy will be provided to the
student and parent upon request.

26
Effective 7/1/19

c. Consequences: After said hearing, based on the available information (including mitigating
circumstances), and subject above, the Principal may decide to suspend a student who has
been determined to have committed a Section 37H ¾ offense.
d. Notification of Principal’s Decision:
●

Determinations of Short-Term Suspension
(1) The Principal shall notify the student and parent of the determination and the reasons
for it, and, if the student is suspended, the type and duration of suspension and the
opportunity to make up assignments and such other school work as needed to make
academic progress during the period of removal. The determination shall be in writing
and may be in the form of an update to the original written notice.
(2) If the student is in a preschool program or in grades K through 3, the Principal shall,
before the short-term suspension takes effect, send a copy of the written determination to
the Superintendent and explain the reasons for imposing an out-of-school suspension.
PSB policy for suspensions of students in PK-2 requires the approval of the
Superintendent or his/her designee.

●

Determinations of Long-Term Suspension or Expulsion
(1) The Principal shall send a written determination to the student and parent by
hand-delivery, certified mail, first-class mail, email to an address provided by the parent
for school communications, or other method of delivery agreed to by the Principal and
the parent. If the Principal decides to suspend the student, the written determination shall:
(a) Identify the disciplinary offense, the date on which the hearing took place,
and the participants at the hearing;
(b) Set out the key facts and conclusions reached by the Principal;
(c) Identify the length and effective date of the suspension, as well as a date of
return to school;
(d) Include notice of the student's opportunity to receive education services to
make academic progress during the period of removal from school. The notice shall
include a list of the specific education services that are available to the student and
contact information for a school district staff member who can provide more detailed
information. The notice shall be made in both English and in the primary language
spoken in the student’s home if other than English, or other means of communication
where appropriate
(e) Inform the student of the right to appeal the Principal's decision to the
Superintendent. Notice of the right of appeal shall be in English and the primary language
of the home if other than English, or other means of communication where appropriate,
and shall include the following information stated in plain language:
● the process for appealing the decision, including that the student or
parent must file a written notice of appeal with the Superintendent within
five calendar days of the effective date of suspension; and that
● the suspension will remain in effect unless and until the Superintendent
decides to reverse the Principal's determination on appeal.

27
Effective 7/1/19

(2) If the student is in a public preschool program or in grades K through 3, the Principal
shall, before the suspension takes effect, send a copy of the written determination to the
Superintendent and explain the reasons for imposing an out-of-school suspension.
e. Appeal to Superintendent (Long-term Suspension Only): Any student who has been placed on
long-term suspension or expelled from the PSB pursuant to these provisions shall have the
right to appeal to the Superintendent; however, the student’s suspension or expulsion shall
remain in effect pending the appeal.
i.

Time to File Appeal. The student or parent shall file a notice of appeal with the
Superintendent within five calendar days of the effective date of the long-term
suspension; provided that within the five calendar days, the student or parent may request
and receive from the Superintendent an extension of time for filing the written notice for
up to seven additional calendar days. If the appeal is not timely filed, the Superintendent
may deny the appeal, or may allow the appeal in his or her discretion, for good cause.

ii. Time for Superintendent’s Appeal Hearing. The Superintendent shall hold the hearing
within three school days of the student's request, unless the student or parent requests an
extension of up to seven additional calendar days, in which case the Superintendent shall
grant the extension.
iii. Superintendent’s Written Notice of Appeal Hearing and Good Faith Effort to
Accommodate parent’s Schedule. T
 he Superintendent shall make a good faith effort to
include the parent in the hearing. The Superintendent shall be presumed to have made a
good faith effort if he or she has made efforts to find a day and time for the hearing that
would allow the parent and Superintendent to participate. The Superintendent shall send
written notice to the parent of the date, time, and location of the hearing.
iv. Appeal Hearing/Audio Recording. T
 he Superintendent shall conduct a hearing to
determine whether the student committed the disciplinary offense of which the student is
accused, and if so, what the consequence shall be. The Superintendent shall arrange for
an audio recording of the hearing, a copy of which shall be provided to the student or
parent upon request. The Superintendent shall inform all participants before the hearing
that an audio record will be made of the hearing and a copy will be provided to the
student and parent upon request.
v. Student Rights. The student shall have all the rights afforded the student at the Principal's
hearing for long-term suspensions under section b, above. The student must request an
appeal in writing no later than 5 calendar days following the effective date of the
suspension/expulsion.
○ The Superintendent must hold a hearing with the student and parent within 3
calendar days of the student’s request.
○ The procedures applicable to Principal’s hearings for contemplated expulsions or
long-term suspensions are applicable to the Superintendent’s appeal hearing.
○ The student has the right to counsel at his/her own expense at the appeal hearing.
○ The student has the right to present oral and written testimony at the appeal
hearing.
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The Superintendent shall issue a written decision within five (5) calendar days of the hearing
that is as described with respect to Principals’ written determinations regarding long-term
suspensions and expulsions above. If translation of the decision into the primary language
spoken in the student’s home is required, such translation shall be provided as soon as
reasonably possible, but shall not be subject to the 5 calendar day deadline. The
Superintendent may overturn or alter the decision shall:
● Identify the disciplinary offense, the date on which the hearing took place, and the
participants at the hearing;
● Set out the key facts and conclusions reached by the Superintendent;
● including recommending an alternate education program;
● Include notice of the student's opportunity to receive education services to make
academic progress during the period of removal from school (see section f below)
vi. Consequences. I f the Superintendent determines that the student committed the
disciplinary offense, the Superintendent may impose the same or a lesser consequence
than the Principal, but shall not impose a suspension greater than that imposed by the
Principal's decision.
f. Finality: The decision of the Superintendent shall be the final decision of the school district.

4. Emergency Removal (All Offenses)
●

●
●

A Principal may remove a student from school temporarily when a student is charged
with a disciplinary offense and, in the Principal’s judgment, the continued presence of the
student in school would have a substantial detrimental effect on the general welfare of the
school (in 37H and 37H ½ offenses) or poses a danger to persons or property, or
materially and substantially disrupts the order of the school, and, in the Principal's
judgment, there is no alternative available to alleviate the danger or disruption (in 37H ¾
offenses). The Principal may take this step only after adequate provisions have been
made for the student’s safety and transportation.
Principal shall immediately notify the Superintendent in writing of the removal including
a description of the danger or disruption presented by the student.
The temporary removal shall not exceed two (2) school days following the day of the
emergency removal, during which time the Principal shall:
(a) Make immediate and reasonable efforts to orally notify the student and the
student's parent of the emergency removal, the reason for the need for emergency
removal, and the other matters set forth in 603 CMR 53.06(2);
(b) Provide written notice to the student and parent as provided in 603 CMR
53.06(2);
(c) Provide the student an opportunity for a hearing with the Principal that
complies with 603 CMR 53.08(2) or (3), as applicable, and the parent an
opportunity to attend the hearing, before the expiration of the two (2) school days,
unless an extension of time for hearing is otherwise agreed to by the Principal,
student, and parent.
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(d) Render a decision orally on the same day as the hearing, and in writing no later
than the following school day, which meets the requirements of 603 CMR
53.08(2)(c) and (d) or (3)(c) and (d), as applicable. If translation of the decision
into the primary language spoken in the student’s home is required, such
translation shall be provided as soon as reasonably possible, but shall not be
subject to the applicable deadline for written decision.
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PSB Code of Conduct
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Process: Steps Taken
➢ Feedback from Principals and Vice Principals
➢ Layout
➢ Refinement of sections
○
○
○

Tobacco and Paraphernalia
Time Out
Sexual Activity
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School Administrator Feedback
Principals
◼ Application of interventions
◼ Involvement of support staff

versus current practice
◼ Desire to inform implementation
plan

Vice Principals
◼ Application of Behavior Matrix
◼ Clarification/ Call for consistency

in responses
◼ List of resources and supports
◼ Electronic version with links to
documents and resources

4

Layout Changes
●

Shifted Appendix Order
a.

b.
c.

Appendix A: Code Implementation & Behavior Matrix
Appendix B: Definitions
Appendix C: Suspensions and Expulsions
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Refinement: Tobacco and Paraphernalia
●

●

Strengthened language to clarify possession of tobacco or any tobacco
product, including delivery systems is a violation of Code
Expanded list of tobacco products with examples
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Refinement: Time Out
●

Clarifying language
a.

●

Inclusionary and Exclusionary

Additional language with requirements of time outs

7

Refinement: Sexual Activity
●

Clarifying language prohibiting such behaviors
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FY 2020 Budget Overview
School Committee
January 31, 2019
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Mission of the Public Schools of Brookline
Our mission is to ensure that every student
develops the skills and knowledge
to pursue a productive and fulfilling life,
to participate thoughtfully in a democracy, and
succeed in a diverse and evolving global society.
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Two Fundamental Beliefs Support Our Mission
1. Brookline should expect nothing less than exceptional and equitable
outcomes for all of our learners. We must use our resources to ensure
that we support every student to succeed at high levels.
1. What happens in our classrooms matter most -- In an effective school
system the central office supports principals as instructional leaders, so
principals can support educators, and educators can support students.
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FY 2020 Budget Built to Support 3-year District Priorities
1. Maintain the quality of education, programs and services in the face of
historic and ongoing enrollment growth;

2. Maintain small class sizes and the resources needed for student support
positions in guidance, nursing and English language education
3. Ensure that all students have equitable access to in-depth, engaging, and
high quality curriculum and instruction
4. Ensure that all students have access to high quality, modern facilities that
support in-depth, engaging, and collaborative teaching and learning
5. Continue our progress on eliminating persistent opportunity and outcome
gaps among students based on race, ethnicity, language, income and
disability
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FY 2020 Budget Challenges
Revenue and expense outlooks have changed significantly since Spring 2018.
1.

Lower than expected Town revenue growth, an increase to the PSB’s charge for pension liabilities,
and increased expenses charged to other Town departments. Results in net revenue loss to the PSB
of $626,254.

2.

Revenue from revolving funds and other sources of revenue, including transfers and offsets, are no
longer allowed to be considered. Results in net revenue loss of $406,714.

3.

Unanticipated increases in mandated expenses, including a 27% increase in out-of-district tuition
expenses, are increasing the special education budget for FY 2020.

These changes result in unanticipated fiscal challenges and a projected deficit of
$1,688,883 for FY2020. $1,032,268 of this total is due to revenue decreases and the
remainder is due to increased special education costs, mainly tuitions.
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FY 2020 Budget Focus
FY 2020 budget request maintains the commitment to small classes, increased

staffing, improved services, and strategic investments.

Three primary areas:
1. Maintaining current staffing levels and fulfilling contractual obligations
2. Responding to PSB’s ongoing enrollment increases
3. Continuing the commitment to strategic investments approved by voters in 2018
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FY 2020 Budget Focus
1. Maintaining current staffing levels and fulfilling contractual obligations

•

As with all school systems, the majority of PSB’s budget pays for teachers and other
school-based personnel.

•

67% of the FY 2020 budget increase funds the contractually obligated costs of maintaining
our existing staff.

•

Funds equivalent to a 2% increase in cost of living (COLA) and a 3% increase for steps and
lanes. Holding these funds in reserve pending the resolution of Unit A, Unit B, and
paraprofessional contracts remains a priority despite the significant FY 2020 fiscal
challenges

•

This funding is within the 2018 override projection for FY2020
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FY 2020 Budget Focus
2. Responding to PSB’s ongoing enrollment increases and the growing complexity of
student needs
●
●
●
●

Brookline’s historic enrollment growth is now impacting Brookline High School.
Since 2005, the district’s K-8 student population has grown by 41%, or 1599 students.
In five years, high school enrollment is projected to accelerate and increase by an additional
21%, or 429 students.
To keep pace with this ongoing growth, the FY 2020 budget increases in staff in several key
areas.
○
○
○
○

7.0 FTE to support BHS enrollment growth
3.0 FTEs for guidance (K-8), nursing, and English Learner (EL) instruction
1.0 FTE for an additional educational leader position at Brookline High School
A 27% increase in funding for out-of-district tuition to ensure that the PSB fulfills our
moral and legal obligations to provide a free and appropriate public education in the least
restrictive environment to all students
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FY2020 Budget Focus
Due to slower projected K-8 growth in FY2020:

•

FY2020 proposed budget will include a reduction of one kindergarten
class at Pierce School.

•

Growth at Coolidge will be met by reassigning existing FTE

•

Current 7th grade numbers at Lawrence combined with annual trends
in student turnover at Lawrence, do not support expanding the 8th
grade from three to four sections in FY20.
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FY 2020 Budget Focus
3. Continuing the commitment to strategic investments approved by voters in 2018
•

Hiring a Senior Director for Educational Equity

•

Increasing professional development funding by $200,000 to support district-wide professional
development on Diversity, Equity and Inclusion

•

Funding, at appropriate levels, of the resources necessary to support implementation of math
program review recommendations, including funding for materials and professional
development.

•

Funding the District’s Financial Assistance policy

•

Funding to subsidize transportation services for high school students living in South Brookline

•

Holding in reserve dollars above the 2% COLA, steps and lanes for paraprofessional collective
bargaining
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FY 2020 Budget Preview
• FY 2020 budget as currently proposed is $626,254 in deficit
• Proposed deficit is equal to the amount of revenue reduced by the Town
from its 2018 override budget commitment

• Town should be expected to fulfill this commitment made to voters.

FY 19-FY 20 Override Budget Update - REVENUE
Revenue
Base Level Revenue Available (base level; Tax Levy, Local Receipts,
other Town revenue before additional funds from override and other
fees/s)
Public Building Division portion of Revenue
New Revenue (additional funds projected by SB based on override
and other fees/sources)
Revenue Offsets
Net New Revenue

FY 20
Override

FY20
Modification

FY20
Change

$ 3,199,413

$ 2,915,849

$ (283,564)

$ 200,000

$ (200,000)

$ 3,382,930

$ 3,382,930

$ 21,507

$ (406,744)

$ (428,251)

$ 6,803,850

$ 5,892,035

$ (911,815)

$ (75,000)

$ (75,000)

$ 5,817,035

$ (986,815)

Public Building Division portion of Revenue
Operating Budget Adjustment: Establishment of Transportation
Revolving Fund

Total Adjusted Revenue

$ 6,803,850

FY 19-FY 20 Override Budget Update Preliminary Base Budget Request (maintenance of effort)

Personnel

FY 20
Override

FY20
Modification

FY20
Change

$ 4,802,645

$ 4,459,764

$ (342,881)
Turnover
savings

$ (675,000)

$ (800,000)

$ (125,000)

Collective Bargaining Agreements/Projections (2% COLA)
Collective Bargaining Agreements/Projections (3% Steps)
Turnover Savings (Retirement/Resignation/Termination)
Personnel Adjustment

$ (129,325)

FY 19-FY 20 Override Budget Update Preliminary Base Budget Request (maintenance of effort)

Expenses

FY 20
Override

FY20
Modification

FY20
Change

Benefits Reserve is initially set to $0 and reflects in both budgets the
net savings/reserve for FTE reductions and additions

$ 167,475

$ 167,475

$ 300,000

$ 1,194,087

$ 894,087

$ 11,389

$ 11,389

$ 4,903,390

$ 308,270

$

-

Literacy Collaborative PD Funds -- brought fully in-house
Building Services Expenses
Tuition Budget Reduction (Students Aging Out and/or returning to
the district)
Legal Services

Total Base without Mandates or Maintenance of
Effort - Personnel and Expenses

$

-

$ 4,595,120

FY 19-FY 20 Override Budget Update Enrollment Growth
Personnel

FY 20
Override

FY20
Modification

FY20
Change

Classroom Staff (FY19 = 10, FY20 = 10, FY21= 15, FY22 =
17, FY 23 = 5) = Avg 21 students

$ 693,600

$ 551,113

$ (142,487)

Nurse, Guidance, ELL/Other (3 Unit A per each year - avg
$68k + COLA) - Sustains Ratios

$ 208,080

$ 216,345

$ 8,265

Maintain Educational Leader Ratio of 250:1 (Non-override:
Lawrence VP, BHS Assoc Dean. Override Budget adds: FY
20 1.0 Assoc Head Master and FY 21 0.8 BHS Assoc Dean
due to enrollment increases)

$ 120,000

$ 120,000

BESA and Custodian for BHS Expansion

$ 60,000

$ 48,715

$

-

$ (11,285)

FY 19-FY 20 Override Budget Update Enrollment Growth
FY 20
Override

FY20
Modification

FY20
Change

$ 3,522

$ 62,829

$ 59,307

Transportation (Regular Ed Contract Increase)

$ 54,363

$ (55,363)

$ (109,726)

Program Review Materials (Supplies and Materials Adoptions for
Math and subsequent subjects) Review FY18-19; Adoption FY20.

$ 371,880

$ 371,880

$ 1,511,445

$ 1,315,519

Expenses
Transportation (Mandated In-District Special Education and Contract
Increases)

Total Enrollment Growth - Personnel and
Expenses

$

$ (195,926)

-

FY 19-FY 20 Override Budget Update Strategic New Investments
Personnel

FY 20
Override

FY20
Modification

FY20
Change

Professional Development: Override Budget Sr Dir Equity and
embedded PD for Unit A

$ 280,000

$ 200,000

$ (80,000)

$ 416,346

$ 416,346

Athletics Staffing Moved from Revolving Fund

Expenses

FY 20
Override

BHS Transportation - Implementation of Fee Based Bussing
for South Brookline
Supplies and Materials - Original $621k would remove supply
lists sent home and expand with enrollment ($50-$135 range
per pupil, by grade level); the $89k remaining minimally
addresses enrollment and price increases of supplies already
provided by PSB

$ 28,337

FY20
Modification

FY20
Change

$ (8,600)

$ (8,600)

$ (271,663)
Base Budget
Reduction

$ (300,000)

FY 19-FY 20 Override Budget Update Strategic New Investments
Expenses - continued

Other Expenses - Conferences, dues, travel, etc

FY 20
Override

FY20
Modification

FY20
Change

$ -

$ (260,207)
Base Budget
Reduction

$ (260,207)

NEASC - BHS

$ 40,000

$

0

$ (40,000)

Pending Contract Negotiations: Additional funds for
paraprofessional wages (full amount requested = $529k; amount
funded by SB = $0; amount reserved by SC is $148k)

$ 148,947

$ 148,947

Public Buildings Division (Original Request $625k, Opening Devotion
FY 2019/BHS FY 2021/Opening 9th School FY 2022; No override
$75k annually minimally meets inflation plus $24,196 Town/School
Partnership Correction. The Override does not address BHS
opening, but begins to address maintenance needs)

$ 200,000

Removed to Public
Building Division

$ (200,000)

Total Strategic New Investments - Personnel and
Expenses

$ 697,284

$ 224,823

$ (472,461)

$

-

FY 19-FY 20 Override Budget Update Total New Investments to Operating Budget
FY 20
Override

FY20
Modification

FY20
Change

$ 6,803,849

$ 6,443,732

$ (360,117)

$1

$ (626,697)

$ (626,698)

$ 120,597,270

$ 120,237,153

$ (360,117)

Reconciling Items

$ -

$ (626,697)

$ (626,697)

Published Budget

$ 120,597,270

$ 119,610,456

$ (986,814)

Total New Investments to Operating Budget
Total New Revenue Needed for Maintenance of Effort and New
Investments

(Over)/Under Avail Rev.
Total Budget Request

Budget (Deficit)/Balance

$1

$

-

$ (1)

Offsets

$ (2,915,588)

$ (2,487,337)

$ 428,251

Town Appropriation

$ 117,681,683

$ 117,123,119

$ (558,564)

Advanced Swimming and Lifeguard Training
Course Description:
This course is divided into two focus areas: advanced swimming and lifeguard training
certification. For students interested in advanced swimming, the course will focus on a
personalized swimming fitness program designed to improve swimming technique and
endurance. For students interested in the lifeguard training certification, the course, guided by the
American Red Cross, will provide the knowledge and skills of water safety and how to quickly
and effectively respond to water emergencies to prevent or reduce drowning and injuries.
This course is offered as an option for wellness education credit for students in grades 10-12.
Periods Per Week: 2
Credit: .25
Teacher / Student Ratio: 1 to 15

Prerequisite: Yes

Level: N

National Physical Education Standards:
o Standard 1: The physically literate individual demonstrates competency in a variety of
motor skills and movement patterns.
o Standard 2: The physically literate individual applies knowledge of concepts, principles,
strategies and tactics related to movement and performance.
o Standard 3: The physically literate individual demonstrates the knowledge and skills to
achieve and maintain a health-enhancing level of physical activity and fitness.
o Standard 4: The physically literate individual exhibits responsible personal and social
behavior that respects self and others.
o Standard 5: The physically literate individual recognizes the value of physical activity for
health, enjoyment, challenge, self-expression and/or social interaction.
Advanced Swimming
Prerequisites for Advanced Swimming:
o demonstrate at least two different types of swimming strokes for one length of the pool
o swim at least three laps consecutively
Course Expectations for Advanced Swimming:
o Develop a personal swimming fitness plan that includes proficiency in at least four
swimming strokes (i.e., breaststroke, front crawl stroke / freestyle stroke, sidestroke,
backstroke, elementary backstroke, butterfly).
o Improve swimming endurance 25%
Student Learning Outcomes for Advanced Swimming:
At the completion of the course, students will be able to:
o perform and practice at least four major swimming strokes
o develop a personalized swimming fitness plan
o demonstrate improved endurance in swimming laps

Course Outline for Advanced Swimming:
o Week 1: Pre-assessment of endurance swim
o Week 2 & 3: Pre-assessment of swim strokes
o Week 3: Develop a personalized swimming fitness plan
o Week 5-7: Instruction and practice in all swim strokes
o Week 8-15: Swim practice for endurance and using at least four different types of swim
strokes
o Week 16-18: Post-assessment for swim strokes and endurance

Lifeguard Training
Prerequisites for Lifeguard Training:
The candidate must:
o be 15 years of age on or before the start session.
o swim 300 yards continuously for at least 100 yards using the front crawl and breaststroke
o starting in the water, swim 20 yards using front crawl or breaststroke, surface dive 7-10
feet, retrieve a 10 pound object, return to the surface, swim 20 yards back to the starting
point with the object, and exit the water without using a ladder or steps, within 1 minute
and 40 seconds.
Course Expectations for Lifeguard Training:
In order to achieve a two-year American Red Cross Lifeguard Certification, Cardiopulmonary
Resuscitation (CPR) and Automated External Defibrillator (AED) and First-Aid for the
Professional Rescuer, students must:
o perform two CPR and AED and first-aid demonstrations
o apply lifeguard training skills to three scenarios
o score at least 80% on all written exams
o participate in all water-based lessons
Student Learning Outcomes for Lifeguard Training:
At the completion of the course, students will be able to perform the following skills:
CPR and AED
o Initial and Secondary Assessment
o Rescue Breathing-Adult, Child, and Infant
o Use a Bag-Valve-Mask Resuscitator-Two Rescuers
o Conscious Choking-Adult, Child, and Infant
o Unconscious Choking-Adult, Child, and Infant
o CPR-Adult, Child, and Infant
o Two-Rescuer CPR-Adult, Child, and Infant
o Using an AED-Adult and Child
First-Aid
o Control External Bleeding
o Apply a Sling and Binder
o Apply an Anatomic Splint
o Apply a Soft Splint

Water Skills
o Slide-In Entry
o Stride Jump
o Compact Jump
o Rescue Approaches-Front Crawl or Breaststroke
o Simple Assist
o Extension Assist from the Deck
o Reaching Assist with Equipment
o Throwing Assist
o Swimming Extension Rescue
o Active Drowning Victim Rear Rescue
o Passive Drowning Victim Rear Rescue
o Two-Person Removal from the Water Using a Backboard
o Passive Submerged Victim-Shallow Water and Deep Water
o Multiple-Victim Rescue
o Feet-First Surface Dive
o Front and Rear Head-Hold Escape
o Manual In-Line Stabilization for a Head, Neck or Back Injury on Land
o Using a Backboard for a Standing Victim on Land
o Head Splint Technique-Face-Up and Face-Down Victim in Shallow and Deep Water
o Head and Chin Support-Face-Up and Face-Down Victim in Shallow and Deep Water
o In-Line Stabilization for a Submerged Victim in Deep Water
Course Outline for Lifeguard Training:
o Weeks 1 & 2: Introduction, verification of age, distribute course materials, swim skills
evaluation. Read: Chapters 1 & 2 before next class.
o Week 3 & 4: Review of chapters 1 and 2. Water skills: Entries, jumps and approaches.
Read Chapters 3 & 4 before next class.
o Week 5 & 6: Review of chapters 3 and 4. Water skills: Safety tour, lifeguard rotation,
victim recognition. Read: Chapter 5 before next class.
o Week 7 & 8: Review of chapter 5. Water skills: Simple assist, extend assist from deck,
reach assist with equip, throw assist, swim extend rescue, active drown rear rescue,
passive drown rear rescue, 2 person removal using backboard. Read: Chapters 7 & 8
before next class.
o Week 9 & 10: Review of Chapter 7 and 8. Breathing emergencies, rescue breathing,
airway obstruction, CPR, AED, 2-person CPR. Lifeguard written Test #1 CPR and AED
for the professional rescuer. Read: Chapter 6 before next class.
o Week 11 & 12: Review of Chapter 6. Lifeguard written Test #2 Recognition and
response. Water skills: Passive submerged victim-shallow, multiple victim rescues, feet

first surface dive, submerged victim-deep water; front and rear head hold escapes. Read:
Chapter 9 before next class.
o Week 13 & 14: Review of Chapter 9. Practice first-aid scenarios. Practice splinting.
Practice on land in-line stabilization. Lifeguard written Test #3 First-aid and head neck
and back injury. Read: Chapter 10 before next class.
o Week 15 & 16: Review of Chapter 10. Water skills: Using backboard, shallow water back
boarding, deep water back boarding.
o Week 17: Review of course material. Water skills: Final in-water skill scenarios.
o Week 18: Re-test date, if needed.

Course Materials and Resources for Lifeguard Training:
o Instructor: American Red Cross Lifeguarding Course Instructional DVDs, Rescue tubes,
backboards, manikins, AED training devices, face masks (breathing barriers), disposable
gloves, first aid supplies, and head immobilizers
o Student: American Red Cross Lifeguard Manual

PUBLIC SCHOOLS OF BROOKLINE
Brookline High School Expansion
Update
School Committee - January 31, 2019

1

Update
1. Overview, Summary of Project Timeline

2. 9th Grade using Old Lincoln School and Cohorted
Travel

2

BHS Expansion Project Overview
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Project Timeline
Skanska is currently developing the formal timeline for the project and will
present this to the building committee in late February.
● Demolition of Roberts Wing and 111 Cypress expected to begin this summer.
● The Science Center should be ready for classes during the Spring Term of the

2020/2021 school year

● Expected occupancy of the new building at 111 Cypress is June 2021
● Tappan Gym and Kirrane Pool remain for bulk of project while improvement

are being made

● The reconstruction of the 3rd floor science classrooms should be completed

for the beginning of the 2021/2022 school year
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9th Grade - Classes of 2022 and 2023
By being at both locations, the Classes of 2023 and 2024 will immediately be able
to experience the full range of BHS’s programs and become full members of our
community rather than being cloistered at an off campus site that could only
provide a diminished program.
●

9th grade students will continue to be exposed to the depth and breadth of
our elective program as well as the full range of academic supports.

●

Will continue have access to Career and Tech Education, Performing Arts, and
Visual Arts

●

Old Lincoln used primarily for academic subjects

●

115 Greenough used primarily for electives, wellness, and academic support

●

9th Graders will have full administrative and guidance team at OLS

●

Before and after school academic support will be provided at both locations
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Cohorted Travel
● 9th graders will be assigned to one of two “cohorts”
● One cohort starts the day at OLS and travels to 115 Greenough after their
academic courses
● One cohort starts the day at 115 Greenough and travels to OLS after their
elective classes
● Students will transition only once per day
● Administrators, security staff, and Brookline police will facilitate approximately
250-275 students traveling at one time.
● Almost all students will walk. Vans and/or a bus will be available for students
with mobility issues
● Alternate schedules or travel plans can be made in the rare event that the
Brookline Public Health Department declares that outside travel is unsafe
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Cohorted Travel
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Getting OLS Ready for the Class of 2023
● Modifications to OLS include:

○ Using gymnasium as teaching space-- travelling wall in place so
it can be used as two physics classrooms
○ Expansion of nurse/clinic space

○ Maximizing use of space for classrooms to avoid the need to
portable classrooms
○ Schedule modifications and adjustments to make the small
cafeteria work
8

Transition Events and Communication
● Tomorrow -- Detailed email and launch of website with specific page on 9th Grade
and OLS
● Seven Different Events for 8th grade students and families
○
○
○
○
○
○
○

Monday 2/11, 7:00pm - Curriculum Night
Wednesday 2/27, 6:00pm - Electives Night
Tuesday 3/5, 7:00pm - Life at BHS
Monday 3/11, 7:00pm - Athletics at BHS
Tuesday, 3/19 at Pierce School - Update and Q&A with 7th and 8th Grade
Families
Wednesday, 3/20 at Coolidge Corner School - Update and Q&A with 7th and
8th Grade Families
Thursday, 3/21 at Baker School - Update and Q&A with 7th and 8th Grade
Families
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