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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, FEBRUARY 3, 2022 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Helen Charlupski, Susan Wolf Ditkoff, Steven Ehrenberg, Valerie Frias, Andreas
Liu, Jennifer Monopoli, and Mariah Nobrega. Also present: Linus Guillory, Casey NgoMiller, Sam Rippin, Lesley Ryan Miller, Erin Cooley, Tye’sha Fluker, Jenee Uttaro,
Claire Gallion, and Robin Coyne.
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 22-5
On a motion of Dr. Ehrenberg and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY (by roll call), with 7 in favor (Ms.
Federspiel, Mr. Pearlman, Ms. Ditkoff, Dr. Ehrenberg, Ms. Frias, Dr. Liu, and
Ms. Nobrega), 0 opposed, and 0 abstentions, to approve the following items:
i. Past Records: January 20, 2022 School Committee Meetings

2.

STUDENT REPORT
Ms. Gallion reported on changes to this year’s Brookline High School (BHS)
mid-year exams: blocks are 90 minutes for all students, tests weigh less in overall grades,
tests are limited to 45-60 minutes, and tests are more spread out. Eighty-one students
responded to her survey on student experience with mid-year exams. Overall, the midyear exams were a stressful, but important experience for many students. All students
have been impacted academically by the pandemic. Going forward, it is important to
consider how to better support students and prepare them for exams so they experience
less stress. School Committee members thanked Ms. Gallion for the report, and asked
about the experience for students with special needs and use of alternative assessments.
SUPERINTENDENT’S REPORT, INCLUDING SPOTLIGHT ON
EXCELLENCE
Dr. Guillory’s Superintendent’s Report (Attachment A) included an update on
School Visits (Lawrence is upcoming, School Lunar New Year Celebrations, and the
Opening of 22 Tappan); Community Engagement (including participation in Ruffin
Ridley Readers and Leaders and meetings with Pierce Parents/Guardians for the Principal
Search Process, the BHS PTO Executive Committee, the Baker School PTO, the English
Learner Parent Advisory Committee, and District-Wide Parent Leaders), and Examples
of the District Themes (Building Relationships, Creating a Culture of Care, and
Eliminating Barriers) in action, including the Brookline Educators for Educator Diversity
Networking and Recruiting Event.
3.
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Dr. Guillory stated that this week’s Spotlight on Excellence recognizes our Early
Education classrooms. For the 2021-2022 school year, the Brookline Early Education
Program (BEEP) was awarded a multi-year Department of Elementary and Secondary
Education (DESE) Pyramid Model Grant that promotes healthy social-emotional learning
for our youngest learners. One example includes incorporating zones of regulation, a
color-coded system to help students identify their feelings and level of alertness
throughout the school day. The Pyramid Model has been incredibly helpful for our
district as we regain our footing from the disruptions caused by the COVID-19 pandemic.
We are very grateful to Interim Principal of Early Education Regina Watts and her team
for supporting this important work. Dr. Watts thanked Dr. Guillory and the School
Committee for this recognition, and expressed her appreciation to the BEEP Pyramid
Model Leadership Team (Michelle Greeley, Dana Deingenis, Danna Leibensperger,
Margaret Eberhardt, and Erin Hurney), DESE Pyramid Model Consultant Margaret
Olem, Assistant Director of Guidance, Clinical Services, and Social-Emotional Learning
Matt DuBois, and all of the BEEP Teachers. The BEEP Pyramid Model Leadership
Team members explained the BEEP Pyramid Model, the targeted Social and Emotional
Skills, and the role of BEEP teachers. All of the School Committee members joined Dr.
Guillory in thanking the BEEP Pyramid Model Leadership Team and BEEP teachers for
their creativity and hard work to introduce this wonderful program. Members suggested
that the District consider expanding the model to Kindergarten and 1st Grade.
4.

PUBLIC COMMENT
No one offered Public Comment.

5.

PUBLIC HEARING ON THE FY 2023 BUDGET AND SCHOOL CHOICE
Ms. Federspiel stated that the School Choice Law contained in the Education
Reform Act of 1993 presumes that each School Committee will admit non-resident
students under the School Choice Program, unless there is a vote to the contrary by June
1 of each year. The vote must follow a hearing on the issue of whether or not to
participate. The School Committee is combining the public hearings on the budget and
School Choice because the proposed FY 2023 budget does not include funds for School
Choice. The School Committee plans to take a preliminary vote on the FY 2023 Budget
on February 10, 2022, and intends to vote on School Choice at the first School
Committee meeting after the election, May 12, 2022.
Ms. Federspiel opened the Public Hearing on the FY 2023 Budget and School
Choice. There being no speakers, Ms. Federspiel closed the Public Hearing. Ms.
Federspiel commented that members of the community are welcome to contact School
Committee members with input. Dr. Guillory and Ms. Nobrega summarized the FY 2023
Preliminary Budget Timeline/Process (Attachment B), and noted additional opportunities
to provide input, including School Committee, Advisory Committee, and Select Board
meetings, and the recent Brookline Parent Organization meeting. The School Committee
is expected to take a preliminary vote on the FY 2023 Budget on February 10, 2022, and
then take a second vote on the Final FY 2023 Budget in early May. Between February
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and May, the School Committee will do in-depth reviews of FY 2023 Budget
components, including Personnel and Non-Personnel items and new initiatives.
The School Committee discussed the Superintendent’s Preliminary FY 2023
Budget, which was presented at the February 3, 2022 School Committee meeting. The
Superintendent’s Preliminary Budget of $130,619,874 was based on District needs and
requests. The Preliminary Budget exceeds the most recent Local Education
Appropriation (LEA) figure from the Town of $124,022,929 (difference is $6,596,945).
Some members expressed concerns regarding the difference between the
Superintendent’s Budget and the LEA (what if revenue/fixed cost changes over the next
few months do not result in additional funds; use of one-time funds to add to the base; the
impact on the financial cliff and future year budgets; and uncertainty on whether
American Rescue Plan funds will be allocated for Revenue Replacement). Members
requested that the District do the following: present multiple FY 2023 Budget scenarios,
take a multi-year budget approach that aligns with the Town approach and projections,
present information on efficiencies, and present an FY 2023 Budget that reflects some
additional revenue and some reductions. Members commented on the feasibility of a
future override (noted that voters will likely be asked to support Debt Exclusions for the
Pierce and Fire Station Projects; need to completely scrub the Budget and consider the
drop in enrollment before asking for additional funds; and would need to identify and
communicate the trade-offs). Ms. Nobrega spoke in support of the FY 2023 Budget
amount recommended by the Superintendent (can expect some increase in enrollment;
there will be a structural deficit even if the District right-sizes; don’t what to needlessly
alarm people; the Strategic Planning process will help identify priorities).
6.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Report of Entry Findings on Educational Equity
Ms. Uttaro presented a Report of Entry Findings on Educational Equity and Next
Steps (Attachment C). In her Report, Ms. Uttaro reviewed the following: Goals for this
Year (listen and establish communication pathways, build trust and create transparency,
name current realities, and implement growth levers to change discourse and data), Core
Values, the Disruptive Equity Education Project Spectrum (Diversity, Belonging,
Inclusion, and Equity), and the reasons for taking up the work of race and equity in
work/practice. Key focus areas include Professional Learning and Accountability,
Leadership, Parent Community, Equity Advisory Councils, and Human Resources. Ms.
Uttaro discussed her engagement with faculty/staff, students, and community members.
She noted some “early wins,” including: the Public Schools of Brookline (PSB)
Educational Equity Website; the Massachusetts Partnership for Diversity in Education
(MPDE) and Brookline Educators for Educator Diversity (BEED) Team; Seeking
Educational Equity and Diversity (SEED) training and co-facilitation; MASS Racial
Equity, Diversity, and Inclusion (REDI) Leadership Practice Network selection;
METCO, Office of Equity, and Teaching and Learning partnership on Social Studies
curriculum review; Coalition for Anti-Racism Education (CARE) Parent Coalition; and
the menu of Equity Professional Learning offerings.
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Ms. Uttaro reviewed strengths (engaged faculty/staff, commitment, resources, all
educators being evaluated this year, school leaders and supervisors evaluating all
educators and prioritizing anti-racism work, involved parent communities, and desire for
more professional learning) and barriers (time, fear, faculty autonomy/coherence,
comfort/lack of skill, faculty and staff require considerable training in cultural
competence, and structural model of our schools does not necessarily provide space for
Diversity, Equity, and Inclusion work). Findings include the following: lack of personal
experiences with Diversity, Equity, and Inclusion; desire for more professional learning,
reinforce learned practices, go deeper in adaptive change work; fear of loss and behavior
change are barriers to the pursuit of equity; autonomy is a high value; deficit thinking;
student and adult dissatisfaction around belonging culture, proactive work and response
to bias incidents; desire to focus on students in the majority; lack of reciprocal
transparency on disruption learning and movement with the adult community; continuum
of understanding among students on what anti-racism, anti-bias means; variable
awareness that structural racism perpetuates and exacerbates disparity, further learning is
critical; and PSB is inequitable by design.
Ms. Uttaro provided examples of equity-specific professional learning to grow
educational leaders who can strive for equity of educational opportunity and culturally
responsive practices to promote each student’s academic success and well-being. She
commented on the importance of measuring impact on equity and student outcomes. Ms.
Uttaro noted the role of existing Equity Advisory Councils for staff, students, and the
parent community. She shared a potential roadmap to next steps (Impact Years 1-4 and
5+) categorized by Diversity, Belonging, and Inclusion. Ms. Uttaro discussed
accountability - will offer choice and continue with non-negotiable professional learning
opportunities to continue to build foundation of awareness, and will create systems of
measuring progress (vertical, lateral, and reciprocal). In collaboration with Central
Office departments and PSB educators, the Office of Equity will create and implement a
long-term plan within the Superintendent’s Strategic Plan that infuses an aligned equity
agenda throughout every districtwide effort.
School Committee members expressed their appreciation to Ms. Uttaro for the
exceptional report and for her work to craft system-wide reform efforts that address
academic expectations, access to learning opportunities, high-quality instruction,
resource allocation, and accountability to achieve educational equity. Members noted the
urgency of this work, and offered their full support (including consideration of a new
School Committee Subcommittee, Task Force, and/or Community-wide Summit).
Members asked Ms. Uttaro to expand on the following topics: possible incorporation of
elements of Justice into this work; development of metrics; Office of Equity Resources;
interaction with the Office of Student Services, the Office of Teaching and Learning,
METCO, and other organizations; intersectionality; the impact of current investments/
practices to promote equity; the need for PSB Budget Managers to apply a racial equity
lens to all of their work; and examples of where inequity and bias are built into the PSB
structure. Dr. Guillory commented on the importance of student voice in shaping this
work.
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7.

SCHOOL COMMITTEE ACTIONS
a. Proposed PSB Pesticide Policy (2nd Reading)
Mr. Pearlman reported that the Department of Public Works will be providing
feedback on the proposed Policy. He suggested postponing the vote to February 17,
2022. The School Committee reviewed comments made during the January 20, 2022 1st
Reading. Mr. Pearlman noted that the proposed Policy addresses pesticide use on school
grounds. He suggested that the issue of pesticides in food be taken up separately.
Members suggested that input be solicited from the Wellness Committee and the Office
of Administration and Finance.
b. Replacement of Headmaster Terminology with Head of Schools in all
Existing PSB Policies (2nd Reading/Possible Vote)
Mr. Pearlman stated that the proposed vote is to replace Headmaster terminology
with Head of Schools in all existing PSB Policies. School Committee members were
unanimous in their support for eliminating use of Headmaster, but some members
commented that they would have preferred Principal over Head of School.
ACTION 22-6
On a motion of Mr. Pearlman and seconded by Dr. Ehrenberg, the School
Committee VOTED UNANIMOUSLY (by roll call), with 9 in favor (Ms.
Federspiel, Mr. Pearlman, Ms. Charlupski Ms. Ditkoff, Dr. Ehrenberg, Ms. Frias,
Dr. Liu, Ms. Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to
replace Headmaster terminology with Head of Schools in all existing PSB
Policies.
8.

SUBCOMMITTEE AND LIAISON REPORTS
a. Finance
i. Accounts Payable Warrants
Ms. Nobrega provided a report on Accounts Payable Warrants. Since her last
report on January 20, 2022, she reviewed and approved warrants totaling $792,790
(primarily for food and school supplies).
Ms. Nobrega reported that the Finance Subcommittee will be meeting on
February 16, 2022.
b. Capital Improvements
Ms. Charlupski reported that the Massachusetts School Building Authority
(MSBA) Facilities Assessment Subcommittee met to consider the Educational Plan and
initial building plans for the Pierce School Project. The meeting went well. On March 2,
2022, the MSBA Board will consider the Schematic Design. The next meeting of the
Capital Improvements Subcommittee will take place on February 8, 2022. The agenda
will include a Mid-year Repair and Maintenance Report, including Year-to-Date
Financials, and a Report on last month’s visits to Baker and Lincoln Schools. Ms. Frias
reported that the Driscoll School Building Advisory Committee will be meeting on
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February 11, 2022. The agenda will include updates on construction, traffic, schedule,
and budget.
c. Curriculum
Ms. Monopoli reported that the Curriculum Subcommittee will be meeting on
February 9, 2022. The agenda will include updates on Office of Teaching and Learning
Goal status, Math K-8 Curriculum, and a Department of Elementary and Secondary
Education (DESE) Grant for Social-Emotional Learning Curriculum.
d. Policy
Mr. Pearlman reported that the next meeting of the Policy Review Subcommittee
will take place on February 14, 2022.
e. Negotiations
Dr. Liu reported that the Department of Labor Relations has assigned a mediator
and sessions are scheduled for March 4, 2022 and March 25, 2022.
f. Additional Liaisons and Updates
Dr. Ehrenberg reported that in his role as METCO Liaison he recently shadowed
the METCO Director during visits to BHS, the Florida Ruffin Ridley School, and the
Trust Center for Early Education.
Ms. Charlupski reported that she attended the January 26, 2022 Steps to Success
Board meeting. The STS Program is being extended to the 3rd Grade. The long-term
goal is for the program to serve students PreK through college. The program is doing
well and is celebrating its 20th anniversary.
Mr. Pearlman reported that Listening Sessions will be taking place next week
with PreK-5, Grade 6-8, and Grade 9-12 Educators.
Ms. Federspiel reported that she is serving on the Police Chief Search Committee.
The Committee is interviewing candidates.
9.

10.

NEW BUSINESS
There was no new business to discuss.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 9:20 PM, with 9 in favor (Ms. Federspiel, Mr.
Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Ms. Frias, Dr. Liu, Ms.
Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, the School Committee
entered into Executive Session pursuant to Massachusetts General laws chapter 30A
section 21(a) for the following purposes: Purpose 3, to discuss strategy with respect to
collective bargaining with the Brookline Educators Union (BEU) (Unit A and Unit B)
because the Chair declared that an open meeting may have a detrimental effect on the
bargaining or litigating position of the public body, and Purpose 7, to review and approve
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executive session minutes from the following meeting: January 20, 2022. Ms. Federspiel
announced that the meeting will not reconvene in open session at the end of the
Executive Session. By unanimous roll call vote at 9:40 PM, with 8 in favor (Ms.
Federspiel, Mr. Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Ms. Frias, Dr.
Liu, and Ms. Nobrega), 0 opposed, and 0 abstentions, the School Committee reconvened
in open session for the purpose of adjournment.
11.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 9:40 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

Superintendent
Report
February 3, 2022

Photo credit: William Rawn Associates

Agenda
● School Visits
● Community Engagement
● District Themes in Action
● Spotlight on Excellence

Recently completed:

Superintendent
School Visits

-

Lincoln (1/24)
Heath (1/27)
BHS (1/28)
BEEP: Putterham & Lynch (1/31)
Pierce (2/3)

Upcoming:
- Lawrence (2/4)

Photo credit: Heath Support Team

On Monday, 1/31, I visited all K-8 schools to monitor
operations following the weekend’s storm.

Lunar New Year
Students, staff, and families took time in celebrating days leading
up the Lunar New Year on Tuesday, February 1.

Principal Lewis poses with traditional
Chinese wall and door couplets placed
around Baker.

Making Year of the Tiger Bookmarks in
Ms. Baran’s 5th Grade Class at Ridley.

Learning about the Hanbok, a Korean
clothing worn during LNY in Ms. Sontag’s
1st Grade Class at Heath.

Opening of 22 Tappan
Totaling 120,000 square feet, this newly constructed building includes a modern
library, physics labs, special education classrooms, renovated cafeteria, and a
state-of-the-art “white box” theater.

The building also coincided with the
reopening of the Brookline Village MBTA
stop, which runs under the site.

BHS and PSB staff ofﬁcially welcomed
students walking from 115 Greenough last
Wednesday.

Overwhelming sentiments from students
and staff? THIS IS SO NICE! Thank you
Brookline!

Community Engagement

1/26: Rufﬁn Ridley
Readers & Leaders

Other Meetings with Parents and Guardians:
●
●
●
●

BHS PTO Executive Committee on 1/19
Baker School PTO on 1/21
English Learner Parent Advisory Committee on 1/27
District-Wide Parent Leaders on 2/2

2/2: Meeting with
Pierce
Parents/Guardians
for the Principal
Search Process

BEED Networking
and Recruiting Event
Originally set for January, the
Ofﬁce of Educational Equity and
Ofﬁce of Human Resources will
be hosting a meet-and-greet at
Golden Temple next Wednesday,
February 9 for interested
candidates of all backgrounds,
cultures, abilities, sexual
orientations, gender identities
and expressions.
7

Spotlight on
Excellence
BEEP Social Emotional Learning:
Pyramid Model Team

FY23 Preliminary Budget
Timeline/Process
February 3, 2022

Budget Process Timeline
January
PSB submits preliminary
budget based on district
needs and requests
Budget: $130,619,874

December
Town of Brookline
submits preliminary
School Budget
Recommendation
based on FY23
projections.

January
Governor’s
budget is
presented.

February
Mandated budget
hearing (2/3),
preliminary vote
(2/10)
now

Late January
Updated LEA
based on revised
town projections.
Budget:
$124,817,362

February-May
PSB reﬁnes budget, based
on discussions at ﬁnance
subcommittee, full School
Committee, Advisory
Committee, Select Board,
public forums, …

Mid February
Updated GIC

early May
School
Committee
votes ﬁnal
budget.

March-May
MA Government
approves ﬁnal state
budget and
allocation to
Brookline.

Budget: $124,022,929

Active Budget Reconciliation and Adjustment

June
Further
reﬁnement
(if needed)

mid-May
Town
Meeting
votes ﬁnal
LEA.

July
FY2023
begins.

Office of EQUITY
Report of Findings & Next Steps
February 3, 2022

Tonight’s Goals
●

To understand our vision of educational equity and its connection
to entry planning

●

To communicate all the WHYs and diagnose where we are based
on findings

●

To demonstrate the alignment of equity to student outcomes
and share the roadmap to next steps

“If you can show me how I can cling to that which is real to me, while teaching me a
way into the larger society, then and only then will I drop my defenses and hostility,
and I will sing your praises and help you to make the desert bear fruit.” –Ralph Ellison
Photo credit: D. Lipton

Goals for this Year

Entry Plan
Report

● Listen and establish communication
pathways
● Build trust and create transparency
● Name current realities
● Implement growth levers to change
discourse and data

Core Values
●
●
●
●

Learning Culture
Joy
Healing
Collaboration

Sense of Loss INCREASES as you move closer to creating equitable culture

Diversity is the

representation. Diversity
can be measured through
numbers and is usually
tracked by race, gender,
sexual identity, age, ability
level, cognitive learning
differences, education,
economic background.

You’ve been asked
to the party.

Equity requires

Belonging is the

Inclusion is the

participation. Inclusion
is usually achieved when
diverse populations are
involved in decisionmaking that impacts the
policies and practices of
the organization.

changing structures of
power & privilege so
disparities of historically
under- represented
groups are eliminated
and therefore outcomes
cannot be predicted by
that grouping.

You feel welcomed
and comfortable
going to the party.

You’ve been asked to
help plan the party.

Redefines what the party
entails, who has the power to
plan the party and if there
should be a party.

ongoing culture created
to have all people feel
welcome across
difference. Manifested in
the relationships, in
conversations, physical
space and written word.
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➢ Moral: Why take up the work of
race and equity in our
work/practice?

Communicating
All the WHYs

➢ You: Why is dismantling
inequity so important to you?

➢ Our District: Why PSB, why this
work, why now?

Key Focus Areas
● Professional Learning &
Accountability
● Leadership
● Parent Community
● Equity Advisory
Councils
● Human Resources

Engagement
More than 200
Faculty/Staff
across 9
schools and
BEEP
❏ Classrooms
❏ Lunch Rooms
❏ 1:1 settings

Students &
Community
Members

❏
❏
❏
❏

Lunches
Classrooms
Clubs
Town Government,
Departments
❏ Small Businesses

Methodology
Three Questions
❏ What are TWO examples of
good work in your school
around diversity, equity &
inclusion?
❏ What are TWO examples of
inequities that keep you up at
night?
❏ What are your top TWO
hopes & dreams for equity
work in your school? How
can I best help you?

Early Wins
● PSB Educational Equity Website
● MPDE (Massachusetts Partnership for Diversity in Education) and
the Brookline Educators for Educator Diversity (BEED) Team
● SEED training and co-facilitation; Activating Equity
● MASS REDI (Racial, Equity, Diversity, Inclusion) Leadership
Practice Network selection
● METCO, OE, T&L partnering on Social Studies curriculum review
● CARE Parent Coalition
● Menu of Equity Professional Learning
○ BHS, Runkle & Driscoll Equity Learning Teams (ELTs); weekly
workshop offerings

Findings and Actions
OSS & SEL
Just Mercy

Equity
Learning
Teams

Challenge Success
Young Scholars
GSA Student
Affinity
Groups
Race Reels

BHS HUB &
Advisory

SEED
CARE
Parent
Coalition

Brookline
Educators
for Educator
Divesity

BRAVE
ALANA Staff
Affinity
Group

METCO

SEPAC

BAAFN

Minor
Feelings

Young
Scholars

Strengths
●
●
●
●

Engaged Faculty/Staff
Commitment
Resources
All educators being evaluated
this year
● School leaders and supervisors
evaluating all educators;
prioritizing anti-racism work
● Involved parent communities
● Desire for more
professional learning

Barriers
● Time
● Fear
● Faculty Autonomy/
Coherence
● Comfort/Lack of Skill
● Faculty and staff require
considerable training in cultural
competence
● Structural model of our schools
does not necessarily provide
space for DE&I work

Entry Plan Report
•
•

•
•
•
•

Lack of personal experiences with
DE&I
Desire for more professional learning;
reinforce learned practices; go deeper
in adaptive change work
Fear of loss and behavior change are
barriers to the pursuit of equity
Autonomy is a high value
Deficit thinking
Student and adult dissatisfaction
around belonging culture, proactive
work and response to bias incidents

•
•

•

•

•

Desire to focus on students in the
majority
Lack of reciprocal transparency on
disruption learning and movement
within adult community
Continuum of understanding among
students on what anti-racism, antibias means
Variable awareness that structural
racism perpetuates and exacerbates
disparity; further learning is critical
PSB is inequitable by design

Self and System Goals
• How do we grow educational leaders who can strive
for equity of educational opportunity and culturally
responsive practices to promote each student’s
academic success and well-being?
• Equity-specific Professional Learning
• Measurement of impact of Professional
Learning

Teaching and Professional Learning
“[Teachers] who want to change the world: You cannot disrupt
systems of oppression until you understand how systems of
oppression work — and you cannot understand how systems of
oppression work until you understand how they have worked on
YOU.”
Tricia Ebarvia,
Disrupt Texts

Individual Level
Organizational Level

Diversity is your
ability to understand
yourself in all of your
intersectional pieces.

Diversity is the
representation.

Belonging

is your
ability to communicate and
name the ways in which you
are not feeling
included/included.

Belonging

is the
ongoing culture created to
have all people feel
welcome across difference.

Ethos

Inclusion is your

ability to get on the balcony
and to see yourself and how
systems are impacting you
and others.

Equity is about

collaboration and ability for
all voices to inform how
policies and culture is
shaped.

Equity requires
Inclusion is the
participation.

➔share your wisdom
➔extend care
➔lean into discomfort
➔own your learning
➔engage in humble inquiry
➔expect/accept non-closure

changing structure of power
and privilege so disparities
of historically underrepresented groups are
eliminated.

Taxonomy

Taxonomy

Taxonomy

Diversity

● Believe that diverse representation is important, but may feel uncomfortable discussing issues tied to
race
● Focus on encouraging our teams and staff to increase diversity practices
● Focus on increasing staff knowledge about the individual and interpersonal levels of racism (e.g.,
individual biases, intercultural communication, and conflict skills)
● Develop opportunities for staff to share their own experiences with their identity
○ Internal communication at the building level of WHO are we to each other? In the world?
(Identity Development)
● Have or are developing a shared language around race identity and issues related to race, racism, and
race equity. Build shared language in Professional Development.
● Have or are building cross-cultural awareness, sensitivity, and empathy, including education about
dominant identities that exist in organizational cultures
● Understanding the different cultures and identities with staff
● Identifying experiences that will make diversity apparent (history month, cultural events, etc.)
● Looking at and finding data to measure WHO is in our departments/teams/organization
● Developing opportunities for adults to share their own experiences with their identity
○ Making structural changes that support creating TIME for people to share
○ Affinity Groupings
● Creating and communicating a WHY to move through the spectrum
○ Leadership must communicate why this work matters to the organizations

Diversity
The important thing about Diversity skills is your ability to increase your awareness of who you are over time.
Skill

Introspective & Retrospection Questions

Identity Development

Who am I?

Self Awareness

What does the world say about me?

Getting on the Balcony w/ Self

What does the world say about others, that do not look like
me?

Diversity (Tell Story of Yourself)
What do I say to myself about myself?
I am beginning to understand
intersectionality. I know what
intersectionality is.
Storytelling
I beginning to be able to storytell
(share wisdom from ETHOS)
Emerging feelings of self-determinism

What is my story? What is the story that I need to tell
myself? What version of this story that I can have with
others?
When have I advocated or not advocated for myself?
How do I need to do the healing that I need to do to even do
equity work?

Outcomes/ Success

(Personal)
1. Empathy
2. Storytelling (Identity and Inequitable
experiences)
3. An ability to communicate about yourself,
your experiences and your “wisdom”
Self-Awareness:
1. Personal Loyalties
2. An ability to recognize and name what I
need.
3. Internalized Oppression
4. Ability to name how you will set
boundaries considering your role and
identities.
Skills that support your role:
Ability to Communicate a WHY

An understanding of a WHY

Taxonomy of Disruption
ETHOS
DISMANTLING SYSTEMIC OPPRESSION
Stimuli: Transformative Protocols

Storytelling
Ideological

Introspecting

Diversity
Belonging
Inclusion
Equity
Reckoning

Internalized

Practice

Institutional
Mindset

Behavior

Thinking

Being

Feeling

Doing
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Interpersonal

ETHOS
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ETHOS

ETHOS

Ideological

ADVANCING ANTI-RACISM
Response: Cultural change

Belonging

● Asking why staff or project participants feel they do not belong
● Ensuring that we are pronouncing names correctly (What’s in a name)
○ Using protocols, from SRI, to support classroom belonging
● Assessing and understanding what images are and on our walls
● Audits- Curriculum, Discipline, Culture/Climate
● Prioritize an environment where different lived experiences and backgrounds are valued and seen as
assets to teams and to the organization
● Regularly discuss issues tied to race/ other identities and recognize that we are on a personal
learning journey toward a more inclusive culture
● Regularly seek community input on programs and projects we provide or intend to provide
● Have strong feedback loops to encourage and respond to community feedback about race bias,
diversity, and inclusion
● Support teams to improve their skills to work across difference and use constructive conflict to
inspire better thinking and solutions
● Affirming identities of staff, groups that contribute to content, and images in marketing
● Creating collaborative processes
● Unsiloing teams

PD around a PSB Culture of Belonging

Avoid
Barriers

Dr. Javier Casado Perez

Taxation
Tokenizatio
n

Erasure

Leadership
“What I know for sure is that if we can’t clearly
see dynamics, we can’t effectively respond to
them. As a result, we risk doing more harm
than good. Perhaps we expect students of color,
lesbian and gay youth, or transgender students
to join our celebrations of diversity while we fail
to adequately address the ways they feel marginalized in our
schools...Celebrating diversity is not enough. Cultural competence is a
troublingly low bar. We must strive for more.”
Paul Gorski
“Equity Literacy”

Gorski Guideline One:
Who or what are we
trying to fix?

Gorski Guideline Two:
Do we mitigate or
transform?

Question:

Question:

Are our equity efforts focused
on fixing marginalized people or
on fixing the inequitable
conditions that marginalize
people?

Are our equity efforts a threat to the
existence of inequity or do they
merely mitigate the symptoms of
inequity? (Ex: recruitment and
retention efforts)

Answer:
If it’s the former, start over.

Answer:
If it’s the latter, start over.

Gorski Guideline Three:
Are we dancing around or
digging in?
Question:
Are our equity efforts contributing
to the permanent redistribution of
access and opportunity or leaving
the current distribution in place
and helping marginalized people
be more comfortable as
marginalized people?
Answer:

If it’s the latter, start over.

Gorski Guideline Four:
Who are the experts?
Question:

Are our equity efforts based on
collaborations with marginalized
people, deferring to their expertise?
Are we working “with” historically
excluded people, or “on” historically
excluded people?

Answer:
If it’s the latter, start over.

Measuring Equity and Improving Student Outcomes
We know the powerful research on effective ways to measure equity, for
example, from UNESCO Institute for Statistics (UIS):
●
●
●
●
●

Identify the equity dimensions to be examined
Summarize observable characteristics by equity dimensions
Analyze the overall distribution of outcomes
Analyze outcomes by equity dimension
Estimate the main effects, overall and stratified by equity dimensions

In partnership, my role is to craft system-wide reform efforts that
address academic expectations, access to learning opportunities, highquality instruction, resource allocation, and accountability to achieve
educational equity. We have access and facility around strategies,
resources, and tools to improve quality of instruction and academic
expectations in the classroom.

● Staff
○
○
○
○

Equity Advisory
Councils

Brookline Educators for Educator
Diversity (BEED)
School -based Culture and Climate
Teams
ALANA/ Paraprofessional Affinity
Groups
LBGBTQ+ Task Force

● Students
○
○
○

Student Task Force on Race and
Social Justice
BRAVE (led by BHS’s Rowan R. &
Rohan N.)
GSAs, Young Scholars, etc.

● Parent Community
○

Brookline Families CARE (Coalition
for Anti-racism Education)

Planning for Impact Years 1-4 Potential Roadmap
Diversity

● CAPTURE demographic data and
begin to create data overviews. We
are understanding who NEEDS to
feel seen as well as understanding
how to see everyone.
● INVESTIGATE the ways in which
DBIE has occured to date:
○ Which groups feel most
visible? Where is the
privilege?
○ Which ideologies are in
our system, how are they
impacting family,
students, and staff?
● BUILD VALUE:
○ communicate our WHY to
your constituents
● CREATE opportunities (cultural
events, or calendars) to ensure
continuous seeing of
populations
● Creation of PD Series on Equity.

Belonging

● CREATE space for marginalized
voices to come to the party:
○ Climate, belonging
surveys.
○ MTSS, discipline,
achievement data,
suspension, self contained
● Ensure that all staff are learning
about key concepts to partner with
students and families.
○ Name exercises
○ Continued professional
development on SEL, CRT
and UDL.

●
●
●

Inclusion

Finding opportunities to include
students and parents in decision
making
Finding opportunities to include
students and parents in content
development.
Considering our recruitment,
succession and leadership
pipelines for students of color.

Planning for Impact Years 5+ Potential Roadmap
Inclusion
(Emerging)

Belonging
(Emerging/Completed)
● Continue to host belonging based sessions.
○ Affinity Group
○ Affinity Groups have expanded to
include families and support staff.
● Data is alive and well.
○ Continuous usage of climate surveys to
ensure belonging of students, family
and staff is increasing over time.
○ Data is being used for planning of
curriculum.
■ Teachers’ curriculum is being
viewed to ensure accountability.
● Curriculum reviewed for
shifts towards cultural
relevance.

●
●

●

New pipelines have been created to increase
diversity (racial, age, gender) at the leadership
level, educator leader level.
School committee, subcommittees and equity
teams are considering student perspectives and
experiences in planning.
○ Students will have an established platform,
and process to inform planning, etc.
○ Families will have an established platform to
inform planning, etc.
Building level leaders are beginning to discuss
what equity could truly look like in our system and
to whom:
○
○

We are identifying predictability in our
system, using the 4 I's of oppression as our
lens.
We are investigating policies that are leading
to marginalization of students, families and
staff.

Accountability
1. We will offer choice AND continue with non-negotiable
professional learning opportunities to continue to build
foundation of awareness.

2. We will create systems
of measuring our progress
on three levels – vertical,
lateral and reciprocal –
in order to hold ourselves
accountable.

Year Zero - Next
Steps

In collaboration with Central
Office departments and PSB
educators, the Office of Equity
will create and implement a
long term plan within the
Superintendent’s strategic plan,
that infuses an aligned equity
agenda throughout every
districtwide effort.

“What I most regretted in my life were my
silences. My silences had not protected
me. Your silences will not protect you. We
can learn to work and speak when we are
afraid.”

~ Audre Lorde

