RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
2/4/21
VOL. 2021
MEETING
PAGE 19
_______________________________________________________________________
RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, FEBRUARY 4, 2021 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Dimitry Anselme, Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer
Monopoli, Mariah Nobrega, and Barbara Scotto. Also present: James Marini, Mary Ellen
Normen, Casey Ngo-Miller, Claire Gallion, and Robin Coyne.
Others present: Senior Director of Curriculum and Instruction Michelle Herman,
Brookline High School Assistant Head of School Hal Mason, and Remote Task Force
member David Gacioch.
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 21-10
On a motion of Ms. Charlupski and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the items
included in the Consent Agenda.
i. Past Record: January 21, 2021 School Committee Meeting
ii. Past Record: January 14, 2021 School Committee Meeting
with Legislators

INTERIM SUPERTINTENDENT’S REPORT
Dr. Marini reported on his recent visits to schools. Senior Director of Curriculum
and Instruction Michelle Herman has been working with Principals to ensure compliance
with Department of Elementary and Secondary Education (DESE) requirements for
synchronous learning. The State will be reporting out data from all districts.
2.

Beginning on March 1, 2021, the district will be returning all Grade 1 hybrid
students to full in-person instruction five days per week while maintaining 6-foot
distancing in the classroom. In January, families were offered a final opportunity to
change their learning model between the Remote Learning Academy and hybrid. With
that final decision made, the number of students attending their home schools was set,
allowing the district to consider returning more students to school full-time. With first
graders being the priority, principals worked with their staff to map out appropriate
learning spaces allowing the return of 1st graders to in-person classes five days per week
while maintaining 6-foot distance. Dr. Marini commented that he is very appreciative of
the hard work done by principals and the flexibility of teachers that was needed to make
this change. Between now and March 1, 2021, principals and teachers will be working
together to plan a thoughtful transition. Additional information will be sent directly from
schools in the coming weeks. There is no change for those Grade 1 students enrolled in
the Remote Learning Academy. While the pandemic remains a significant challenge for
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all, he is hopeful that over time the district can begin returning more students to full-time
instruction.
School Committee members expressed appreciation to the principals,
administrators, and educators. This is a first step, and the School Committee looks
forward to returning additional grades to full-time in-person learning as soon as possible.
Members requested additional information on the process moving forward. Remote Task
Force member David Gacioch reported that on February 11, 2021, Advisory Panel 4
(Public Health, Safety, and Logistics) will be discussing and potentially voting on
recommendations on distancing in schools and increasing in-person learning.
Dr. Marini and Ms. Ditkoff provided an update on the COVID Surveillance
Testing Program, and expressed appreciation to the staff members who made this
possible. By the end of this week the district will have completed three weekly rounds of
individual asymptomatic testing for student-facing staff at all schools. At this time, the
district has processed over 1,350 individual tests and had two positive results, for a
positivity rate of approximately 0.15%. This very low rate allows the district to move
forward with confidence to a pooled testing program to include both staff and students, as
planned and publicly discussed, and to conserve limited testing funds for the new
program.
The Brookline testing planning team has invested considerable time to identify
pooled testing vendors to meet the following goals, using the town funds made available
for this purpose: testing as many staff and students as possible over the longest period of
time, with the least disruption to in-person learning. Targets have included weekly
testing of staff and intermittent testing of high school and middle school students, with a
goal to increase the number of students tested as funds allowed. Subsequent to this
planning, the Department of Elementary and Secondary Education (DESE) announced a
launch of a pooled testing program that would provide support for pooled testing with
particular vendors for a limited time only. The district applied for this program and was
just matched with a DESE program vendor this week. The Brookline planning team is
now rapidly evaluating the operational, logistical, and financial complexities of the DESE
program option against the other options explored before the DESE program was
announced. The district’s goal is to move forward with the pooled testing program after
February vacation, giving sufficient time to plan the implementation of the selected
program to avoid disruption. The district will continue to provide updates.
3.

PUBLIC COMMENT
The following people spoke to the urgency of returning all students to full-time
in-person learning: Sabrina Zhou, Kevin MacKenzie, Hajar Delshad, Paige Scott Reed,
Adam Kolick, Lauren Arnold, Julie Jette, Mike Meyers, Rachel Agrin-Silva, Dave
Hoffman, Nicole DeTore, Allison Robin, Hilary Kerner, Noam Lindenboim, Max
Santinelli, Greg Walsh, Regina Sieh, Philip Cox, Acacia Landfield, Amie Lindenboim,
Julie Potter, Mike Toffel, Rachel Canar, Carolyn Thall (ready letter written by Dr. Ian
Sklaver), Jeff Rudolph, Matthew Bracken, and Lauren Bernard.
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Comments included the following: students are not engaged and are suffering
academically; the lack of in-person learning will have long-term impacts; students are
isolated, depressed, and experiencing serious social emotional and mental health issues;
very upset that the district had space to return 1st Grade students to full-time in-person
learning and did not do so earlier; there is minimal COVID transmission in schools and
among young children; students can be safe at distance levels under 5 feet, particularly
with all the other protocols and ventilation enhancements in place; need a specific plan
and timeline as soon as possible; do not believe the district is meeting the Department of
Elementary and Secondary Education requirements for synchronous learning, and are
considering legal action; do not need to wait for staff to be vaccinated; quality in-person
hours should be added, not taken away; families have lost trust in the district; private
schools and schools in other districts have been open; need to prioritize the students;
families are willing to volunteer to help; per the Memorandum of Agreement, begin
negotiations with the Brookline Educators Union; the current system is failing all
students, but has had even more negative impact on Students of Color and students from
low-income households; asked that Listening Sessions be recorded; decisions should be
informed by data and science; the process should be more transparent; identify what is
needed to return all students to in-person learning so that citizens can advocate for
resources; the district’s protocol for returning to school after COVID exposure is too
conservative; return one grade per week; and Individualized Education Programs (IEPs)
are not being met.
Kevin McKenzie commented that a plan to return additional students to full-time
in-person learning will need to address space and staffing shortages. The district should
increase paraprofessional pay, which will increase retention.
Dr. Marini and the School Committee thanked the speakers, and commented that
they hear and understand the concerns and sense of urgency. Members also invited
parents/guardians, educators, and students to attend School Committee Listening
Sessions.
4.

FY 2021 BUDGET UPDATE
Ms. Normen provided an update on the FY 2021 Budget. The current projected
deficit is approximately $750,000. Ms. Normen will be providing a further update on
February 11, 2021. The Town just received information regarding additional COVIDrelated grant funds (approximately $225,000), which will need to be expended by June
30, 2021.
Mr. Mason reported that the Owl video conferencing cameras have been very well
received. There are 40 already in operation and another 40 will be added.
FURTHER DISCUSSION OF INTERIM SUPERINTENDENT’S
INITIAL FY 2022 BUDGET
Ms. Normen provided an update on the FY 2022 Budget (Attachment A). The
Town/School Partnership received an updated revenue number that positively affects the
5.
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Public Schools of Brookline allocation. The preliminary change is from $117,253,547 to
$120,045,272, which represents an increase of $2,791,725. This update also incorporates
the annual 3% increase to the Tuition/Materials Fee rate for FY 2022, an increase of
$15,150. The overall projected deficit has been reduced from $8,083,177 to $5,042,682.
The changes in the revenue assumptions are as follows:




Town/School Partnership: Allocation Adjustments - The House 1 Cherry Sheet
was 2% higher than the prior year. Chapter 70 was higher by 1.4%. The Town’s
revenue projection had assumed a decrease in local aid. The adjustment allowed
for a $2,791,725 increase to the revenue projections from state aid. Review of
Water and Sewer assessments also adjusted the amount of revenue by $31,000.
Circuit Breaker is reset annually to the Prior/Current Fiscal Year (FY 2021)
reimbursement amount. Circuit Breaker increased from $1,971,547 to
$2,292,164, an increase of 16.26% due to transportation services now being
eligible for reimbursement and an increase in eligible in district and out of district
services and tuitions.

Ms. Normen provided an update on Department of Elementary and Secondary
Education (DESE) Emergency Relief II Funds in the amount of $1,641,807. The
Curriculum Subcommittee will hear a proposal on the recommended use of these funds
on February 23, 2021. Either these funds will become a one-year offset (step/seed
funding) or they will be one-year single use program funds. The purpose of this
supplemental funding opportunity is intended to help school districts safely reopen
schools, and measure and effectively address significant learning loss. In addition, in an
effort to build capacity of public school districts and communities to facilitate integrated
coordination of school and community-based resources, DESE is providing $10,000 to
each district for student mental health services and supports.
K-8 Elementary enrollment is projected to be 4,888 using a projected Grade K
and 1 Cropper and McKibben Enrollment number for each elementary school. All other
grades were advanced as a cohort survival with no change in the number of students.
Working with Principals, sections were developed using the current district class size
guideline of 21 students. Using this guideline the average class size at the K-8 schools is
19 with a range of 17-22 students. The district still has capacity to absorb approximately
500 students across all K-8 grades. This resulted in a reduction of eight sections or
approximately ten FTEs across all eight elementary schools. The enrollments are
projections and may need to be revisited.
Working with the Elementary Principals, the district has established a base level
budget for the K-8 Elementary schools. The High School is working on its staffing
allocations based on enrollment and historical course selection. The district is
completing calculations on the personnel budgets to match identified sectioning needs.
In addition, Principals and Coordinators, based on enrollment, are analyzing Tier 1, 2,
and 3 interventions and are making teacher assignments. Updated projections will be
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presented at future meetings. Dr. Marini and Ms. Normen reviewed next steps in the
process.
School Committee Member Comments:
 At this point, don’t know where new students will live and which schools they
will be assigned to. There is a lot of uncertainty about enrollment, so there should
be contingency plans.
 Requested additional information on the use of DESE Emergency Relief funds.
How much will be dedicated to addressing mental health needs and when does
this need to be decided?
 Requested additional information on the Brookline High School budget.
 Stressed the importance of having a transparent process that does not leave
decision-making to the last minute.
 Suggested that the District work with the Brookline Educators Union on retaining
Educators of Color.
 Up until last year, the School Committee voted Budget Categories.
 There are a number of revenue unknowns that could result in additional funds.
 Asked for clarification on when the Interim Superintendent will present
recommended budget allocations/reductions.
 Asked about the implications of not voting the FY 2022 Town Meeting
Appropriation at the next School Committee meeting.
6.

SUBCOMMITTEE AND LIAISON REPORTS
a. Finance
Ms. Nobrega reported that the next meeting of the Finance Subcommittee will
take place on February 18, 2021.
b. Capital Improvements
Ms. Charlupski reported that the Capital Improvements Subcommittee will be
meeting on February 9, 2021. The agenda will include updates on the following:
Extended Day for the Brookline Early Education Program (BEEP); tents for the spring;
and the FY 2022 School Maintenance Budget. Ms. Charlupski reported that on January
28, 2021, the Pierce School Building Committee met with the Designer (Miller Dyer
Spears Architects with Sasaki). Ms. Ditkoff provided an update on the Driscoll Project,
including the February 1, 2021 Driscoll Project Community Forum, the schedule, and
geothermal wells.
c. Curriculum
Ms. Monopoli reported that the next meeting of the Curriculum Subcommittee
will take place on February 23, 2021.
d. Policy
Mr. Pearlman reported that the Policy Review Subcommittee will be meeting on
February 8, 2021. The agenda will include discussion of the following Policies: Student
Rights and Responsibilities, Special Services, and School Calendar.
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e. Government Relations
Ms. Nobrega reported that on February 8, 2021, the Brookline League of Women
Voters will be holding a Workshop on How (and Why) to Run for Elective Office in
Brookline.
f. Superintendent Search Process
Ms. Charlupski reported that the Committee interviewed candidates. On February
11, 2021, she will be presenting a report.
g. Additional Liaisons and Updates
Ms. Charlupski reported that Steps to Success Inc. Executive Director
Shoma Haque has informed the Steps to Success (STS), Inc. Board that she will be
leaving STS in June 2021. STS, Inc. has already started the process of working towards a
leadership transition. The newly formed Search Committee anticipates working with a
professional firm. The annual Step Up Celebration will include online events mid-April
to mid-May.
Ms. Ditkoff provided an update on the ongoing Listening Sessions for
Parents/Guardians, Educators, and Students.
Ms. Ditkoff reported that all four Remote Task Force Panels have been meeting.
She noted that Remote Task Force Panel 2 (Support to Address the Whole Child
Experience) has developed a set of recommendations. Ms. Ditkoff recommended that the
recommendations be discussed at an upcoming Curriculum Subcommittee meeting.
Panel 2 has also been holding informative webinars for parents/guardians.
Ms. Ditkoff reported on Brookline Education Foundation support of
interdisciplinary work in the Brookline Schools.
Ms. Monopoli encouraged people to attend Brookline’s Pan-Asian Lunar New
Year Celebration on February 6, 2021. She noted that school will be closed on February
12, 2021 for Lunar New Year.
7.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 9:30 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee
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To:
From:
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RE:

MARY ELLEN NORMEN
DEPUTY SUPERINTENDENT FOR ADMINISTRATION & FINANCE

Jim Marini, Interim Superintendent
Mary Ellen Normen, Deputy Superintendent for Administration & Finance
February 4, 2020
FY 22 Revenue Update

The Town/School Partnership received an updated revenue number that positively affects the PSB allocation. The
preliminary change is from $117,253,547 to $120,045,272 an increase of $2,791,725. Also in this update is the
projection of adding the annual 3% increase to the Tuition/Materials Fee rate for FY 22 of $15,150. The overall
projected deficit at this point reduced from $(8,083,177) to $(5,042,682).

FY 21 Budget

FY22
Projected
January 21, 2021

FY22
Projected
Feb. 4, 2021

Projection to
Projection
Change

Budget to
Budget
Change

%
Change
Bud/Bud

Town/School Partnership
$ 118,998,990
November Special Town Meeting (RLA subsidy)
Town Cares Funds (RLA subsidy)
ESSER II initial (in-person learning)
CvRF II
Circuit Breaker
$ 1,971,547
Tuition/Materials Fee
$
505,000
$ 121,475,537

$

117,253,547 $ 120,045,272 $

2,791,725 $ 1,046,282

0.88%

$
$
$

2,292,164 $ 2,292,164 $
505,000 $
520,150 $
120,050,711 $ 122,857,586 $

$
320,617
15,150 $
15,150
2,806,875 $ 1,382,049

16.26%
3.00%
1.14%

Total Projected Budget
$ 121,475,537
PSB (Deficit)/Surplus
Public Building Division - Salaries
Public Building Division - Services/Materials
Total (Deficit)/Surplus
$
% Reduction of Revenue to Budget Request

$ 127,683,888 $ 126,883,888
$
(7,633,177) $ (4,026,302)
$
545,000
$
450,000 $
471,380
$
(8,083,177) $ (5,042,682)
-6.65%
-4.15%

(800,000)
3,606,875
545,000
21,380
3,040,495

4.45%

$
$
$
$
$

$ 5,408,351
$ (4,026,302)
$
545,000
$
471,380
$ (5,042,682)

The change in the revenue assumptions are as follows:




Town/School Partnership: Allocation Adjustments
o The House 1 Cherry Sheet was 2% higher than the prior year. Chapter 70 was higher by 1.4%. The
Town’s revenue projection had assumed a decrease in local aid. The adjustment allowed for a
$2,791,725 increase to the revenue projections from state aid.
o Review of Water and Sewer assessments also adjusted the amount of revenue by $31,000.
Circuit Breaker is reset annually to the Prior/Current Fiscal Year (FY21) reimbursement amount. Circuit
Breaker increased from $1,971,547 to $2,292,164. An increase of 16.26% due to transportation services
now being eligible for reimbursement and increase in eligible in district and out of district services and
tuitions.
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Once the School Committee votes their budget or votes specifically the increase in Tuition/Materials Fee
of 3%, $15,150 will be a permanent increase to the revenue offset.

Elementary and Secondary Education Emergency Relief II (ESSER II) Fund Funding:1 $1,641,807 School
Committee Curriculum Sub Committee will hear a proposal on the recommended use of these funds at their next
meeting on February 23. Either these funds will become a one-year offset (step/seed funding) or they will be oneyear single use program funds. The purpose of this supplemental funding opportunity is intended to help school
districts safely reopen schools, and measure and effectively address significant learning loss. In addition, in an
effort to build capacity of public school districts and communities to facilitate integrated coordination of school
and community-based resources, DESE is providing an additional $10,000 to each district for student mental
health services and supports.
Elementary Projected Enrollment and Sectioning Update: K-8 Elementary enrollment is projected to be at 4,888
using a project Grade K and 1 Cropper and McGibben Enrollment number for each elementary school.2 All other
grades were advanced as a cohort survival with no change in the number of students. Working with Principals,
sections were developed using the current district class size guidelines of 21 students. Using this guideline the
average class size at the K-8 schools is 19 with a range of 17-22 students. The district still has capacity to absorb
approximately 500 students across all K-8 grade. . This resulted in a reduction of eight (8) fewer sections or
approximately 10 FTEs across all eight elementary schools. The enrollments are projections and may need to be
revisited.
FY22
Budget

PrePandemic
Elementary Change in Change in Potential $
Class Size Guideline
Preliminary
Sections Sections Teachers Reduction
Sections
Total Projected Enrollment
4,888
Seats Projected as available
500
Total Sections
262
270
-8.00
-10.00 $ 800,000
Average Class Size
19
*Grade K and Grade 1 Enrollment is projected based on Enrollment Report. Students are not yet registered.
Grade

Expense Budget (Contracted Services, Supplies, Other, Equipment)

FY 21 Budget
Salaries
$ 105,814,285
Contracted Services
$ 11,639,625
Supplies
$ 1,751,453
Other Charges
$ 1,053,534
Utilities
$
7,350
Equipment
$ 1,209,290
Total Projected Budget
$ 121,475,537
PSB (Deficit)/Surplus
Public Building Division - Salaries
Public Building Division - Services/Materials
Total (Deficit)/Surplus
$
% Reduction of Revenue to Budget Request
1

FY22
Projected
January 21, 2021

FY22
Projected
Feb. 4, 2021

$ 110,372,358 $ 109,572,358
$
13,214,903 $ 13,214,903
$
1,826,453 $ 1,826,453
$
1,053,534 $ 1,053,534
$
7,350 $
7,350
$
1,209,290 $ 1,209,290
$ 127,683,888 $ 126,883,888
$
(7,633,177) $ (4,026,302)
$
545,000
$
450,000 $
471,380
$
(8,083,177) $ (5,042,682)
-6.65%
-4.15%

Projection to
Projection
Change
$
$
$
$
$
$
$
$
$
$
$

(800,000)
(800,000)
3,606,875
545,000
21,380
3,040,495

Budget to
Budget
Change
$
$
$
$
$
$
$
$
$
$
$

3,758,073
1,575,278
75,000
5,408,351
(4,026,302)
545,000
471,380
(5,042,682)

%
Change
Bud/Bud
3.55%
13.53%
4.28%
0.00%
0.00%
0.00%
4.45%
Total Request PSB
& PBD
$
6,424,731

https://www.doe.mass.edu/federalgrants/esser/

2

https://www.brookline.k12.ma.us/cms/lib/MA01907509/Centricity/Domain/721/Brookline%20MA%20Demographic%20Stu
dy%20Report%20200204.pdf
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Salaries: Calculations are ongoing and are subject to change. Currently the following is included
All CBAs are expired as of 6/30/21, BEU expired 8/31/20; Non Aligned no COLA for
FY 21 - all result in a level of compounding year over year when settlements are
reached. Projection includes contractual increases (approximately $5,022,899)
Elementary Classroom Sectioning due to Enrollment. Average Class size 19 with
262 classrooms reduced from 270 sections. (10 FTEs)
Summer School Needs and Supports
Return of additional positions - $810,000
Net Decrease of the impact of RLA
Retirements & Turnover have not been factored in as they are unknowable at this
time. $675,000 Salary Savings not taken from the base
Total
Expense Budgets: All Expense budgets are level funded except for
Contracted Services Strategic Plan or Spec Educ Consulting Services
Special Education Tuition Increase Transportation Increase Software Licenses
Total
Supplies Specialized Instructional Materials

Public Services Division Budget Request (attached memo)
Total Requested Increase as of February 4, 2021

$

5,022,899

$

(800,000)

$
$
$

150,000
810,000
(1,424,826)

$

3,758,073

$
$

90,260
825,018

$
$
$

300,000
360,000
1,575,278

$
$

75,000.00
5,408,351

$1,016,380
$6,424,731

Status of the FY 22 Budget Document:
Working with the Elementary Principals, we have established a base level budget for the K-8 Elementary schools.
The High School is working on its staffing allocations based on enrollment and historical course selection. We are
currently finishing our calculations on the personnel budgets to match identified sectioning needs. In addition,
Principals and Coordinators, based on enrollment, are analyzing Tier 1, 2, & 3 interventions and making teacher
assignments. An update preliminary budget calculation will be for February 11 and again on March 1.
On or before, February 11, the School Department Budget Central web page will be updated for FY 22 preliminary
budget overview information ( https://www.brookline.k12.ma.us/Page/108). The Preliminary Budget Over view
will include a highlight of budget reductions to bring the budget in balance with the revenue available.
On or before March 1, the School Department Budget Central web page will be updated with department details
and impact statements.

TOWN of BROOKLINE
Massachusetts
BUILDING DEPARTMENT
Charles A. Simmons
Director of Public Buildings

INTEROFFICE MEMORANDUM
TO:

School Committee
Dr. James Marini

FROM:

Charles A. Simmons, Director of Public Buildings

SUBJECT:

School Repair and Maintenance Funding FY 2022 – Revision No 3

DATE :

January 28, 2021

In order to fully fund the Repair and Maintenance Budget for FY 2022 and properly test, maintain
and make repairs the School Buildings, the total needed would be $2,435,847 for outside service
contractors and $1,697,422 for personnel costs.
This is an increase of $471, 380 over last year’s appropriation for services and $545,000* over last
year’s appropriation for salaries.
The justification for the R&M increase is due to the following factors:
1) The budget amounts requested last year and the previous years were not fully
funded
2) Inflation for construction and maintenance has been above 2.5%;
3) The High School will have a new building and an addition opening next fiscal year
– totaling approximately 190,000 sq. ft which is an increase of 12% over the total
square footage of all School Building space.
This is in line and following the 5 year plan and the Matrix Report.
For this fiscal year, I had requested 2 HVAC personnel and 1 Electrician. Those positions did not
get funded. This revised Personnel increase would be to add 4 HVAC technicians and an
Electrician, Plumber and Carpenter. This is based on the Matrix Report base requests, and
additional School space that has been added since the report was written 8 years ago. Two years
ago, only the EMS Applications Assistant was added to the budget. An additional HVAC
technician was requested but did not get included into the final budget.
333 Washington Street, Brookline, Massachusetts 02445
Tel: (617) 730-2420 Fax: (617) 739-7542
Email – csimmons@brooklinema.gov

TOWN of BROOKLINE
Massachusetts
BUILDING DEPARTMENT
Charles A. Simmons
Director of Public Buildings

One point should be made clear. The amount for the calculations for staffing was based with the
intent that the School Department would be paying the full cost of these positions, as opposed to
the customary 75/25 split between Town and Schools. The total amount includes 5 positions with
an estimate for benefits. The Town has historically paid 100% of all benefits for these positions.
The assumptions for benefits may be on the high side but I wanted to make sure the amount for
what was anticipated. The final cost would have to be worked out between the Town and School
Department. The justification for making the budget request this way is based on the fact the
Town buildings have not substantially changed or increased in size for many years. The need for
increases to the School R&M budget for services and staffing is being driven due to larger, more
advanced, renovated school buildings. The reason for adding staff (instead of increasing the R&M
budget) would be based on our costs. By law, the Town needs to pay prevailing wages to outside
contractors for their staff. The owner of the company adds to this amount health, overhead and
profit. We are presently charged $198/hr for an HVAC technician and $99/hr for an electrician.
For this particular year, due to COVID and HVAC requirements, there has been a substantial
increase in costs for these services. The Town pays the Tradesmen $$36.50 at the max step. The
School Department would be paying potentially three to four times more for this service
outsourced. If staffing is not increased, then the work would be outsourced putting an added
burden on the R&M service budget.
These requests will only increase over the next several years as more (new) space is added for the
Schools (Pierce and Driscoll) and there will be a severe shortage of staff and monies for outside
services.


HVAC – There would be no proactive maintenance and testing of the HVAC equipment
other than boiler and pumps. There would only be responses for complaints or if the EMS
detects a failure of some kind. Filters would be changed but only bi-annually.



Electrical – No preventative maintenance will be completed. The amount budgeted for
repairs would be cut in half. All additional repairs would need to be taken care of by the
in- house staff (3 electricians). There will be a severe setback for timely completion of
work orders.

333 Washington Street, Brookline, Massachusetts 02445
Tel: (617) 730-2420 Fax: (617) 739-7542
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Plumbing - No plumbing work would be done by outside contractors. The 2 in house
plumbers would be responsible for all repairs. This will create a severe backlog on
plumbing repairs which already exists presently. Plumbing preventative maintenance will
not be completed including science acid tanks, domestic hot water tanks, mixing valves,
water coolers, filters and sewerage injectors. By not doing this work proactively, failures
of the systems will result causing costly, unscheduled shutdowns.



Carpentry - There would be no work of any kind. This work would need to be done by the
3 in house carpenters. This will create and has created a severe backlog. Preventative
Maintenance work for overhead (garage) doors would not be done. Also checking,
repairing and adjusting the hardware for outside doors would not be done. Any kind of
work would be reactionary. If a door fails, it will need immediate repairs which will be
costly and inconvenient. It also allows for a security breach



Flooring - There would be no repairs or installations of any kind of flooring (carpeting,
tile, etc.).



Painting – There would be no painting.



Window Treatments – There would be repairs or replacements for window shades or
blinds.



Windows - Windows would not be cleaned.

I am aware that these requests seem excessive. I am also aware of the difficulties and challenges
that the upcoming budget process will be. Requests have been made over several years to get the
budgets in line for proper maintenance. The Matrix Report detailed those needs many years ago.
A five year plan was created to roll these increases into the budget on a stepped up basis. By not
addressing these requests, in a timely manner, and allowing for some increases, the problems will
continue to snowball until it gets to a point where I will not be able to do any kind of maintenance
work and only do reactive repairs, which will probably lead to a reserve fund transfer. I would be
glad to discuss these needs with you.

* No benefits - 4 HVAC at $80K/year, 3 Tradesmen at $75K/year
333 Washington Street, Brookline, Massachusetts 02445
Tel: (617) 730-2420 Fax: (617) 739-7542
Email – csimmons@brooklinema.gov

