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School Committee Policy Review Subcommittee 

Monday, February 10, 2020 

6:00 PM – 7:30 PM    

5th Floor Conference, Town Hall 

 

Policy Review Subcommittee members present: Michael Glover (Chair), Sharon 

Abramowitz (by phone), Jennifer Monopoli, and David Pearlman. 

Other School Committee members present: Suzanne Federspiel.  

School Staff present: Dr. Gittens and Ms. Coyne. 

Others present: Jeremy Bloch. 

 

Mr. Glover announced that Dr. Abramowitz will be participating remotely, by phone, for 

Items 2 and 3. 

 

1) Approval of Minutes 

On a motion of Mr. Glover and seconded by Ms. Monopoli, the Policy Review 

Subcommittee voted unanimously to approve the minutes of the November 18, 2019 

Policy Review Subcommittee meeting.  

 
2) Review and Discussion of School Council Policy 

The Subcommittee reviewed the current Public Schools of Brookline (PSB) School 

Council Policy (Attachment A) and discussed current implementation in the district.  

Members noted that practices vary across the schools and discussed the importance of 

ensuring that all of our schools comply with PSB Policy, State Law, and best practices.  

This includes widely publicizing and standardizing the timing and procedures for spring 

elections, holding regular monthly meetings, posting meeting notices and minutes, and 

providing opportunities for public comment.  It was suggested that electing rather than 

appointing community representatives might make the process more open and 

transparent.   

 

Ms. Federspiel will talk to the Interim Superintendent and School Committee Chair 

regarding immediate steps that can be taken to ensure compliance with the PSB Policy 

and State Law, e.g., distributing guidelines on meeting practices and elections; ensuring 

that everyone, including members, principals, and the administration, understand the Site 

Council’s role and responsibilities (including review of the annual school building 

budget).  Members raised the issue of the appropriateness of directives to School 

Councils to focus on certain goals.  The Subcommittee will discuss at a future date 

whether there is need to revise the existing PSB Policy.  

 

3) Review of Massachusetts Association of School Committees (MASC) Changes to 

Form Policies  

The Subcommittee had an initial discussion of whether to consider MASC recommended 

Policies (Attachment B) on several topics. 

 

Public Comment at School Committee Meetings 

Consider amending existing PSB Policy by substituting in MASC recommended Sections 

4 and 5. 
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Homeless Students Enrollment Rights and Services 

Dr. Gittens recommended establishment of a PSB Policy. 

 

Educational Opportunities for Military Children 

May not need this policy. 

 

Educational Opportunities for Children in Foster Care, and Educational Equity 

Mr. Pearlman will discuss this with Deputy Superintendent for Student Services Casey 

Ngo-Miller and report back to the Subcommittee. 

 

Educational Equity 

If recommend a policy, would probably use different wording. 

 

4) Discussion of PSB Field Trip Policy 

Mr. Glover presented the revised draft of the PSB Field Trip Policy, which incorporates 

changes recommended at the last Policy Review Subcommittee meeting.  Members 

suggested some non-substantive changes. 

 

The consensus of the Subcommittee was to recommend that the proposed PSB Field Trip 

Policy (Attachment C) be posted for public comment and presented to the School 

Committee for a 1st Reading on February 13, 2020 and a possible 2nd Reading/Vote on 

February 27, 2020.  

 

5) New Business 

Members will continue to follow up on the status of the Policy to Support Students who 

are Transgender and/or Gender Non-conforming and report back to the Subcommittee. 

 

Mr. Pearlman will look into whether there are issues with the use of the Tappan Street 

Gym and will report back to the Subcommittee.  

 

The meeting adjourned at 7:00 PM. 
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SECTION C 
GENERAL SCHOOL ADMINISTRATION 
5.  School Council Policy:   
 
INTRODUCTION 
This policy is designed to implement the provisions of  MGL Ch. 71 Sec. 59C and 38Q ½ , 
which emphasize the role of the principal in forming the Councils,  for insuring "parity" 
among staff and parents, for seeking diversity in community representation, and for promoting 
the climate of participatory involvement and decision-making within each School Council.   
 
MAIN AREAS OF RESPONSIBILITY FOR SCHOOL COUNCILS
The law outlines the following major areas of responsibility for Councils.  School Councils 
are to assist principals in:  
 
� Adopting educational goals for the school that are consistent with local educational 

policies and statewide student performance standards; 
 
� Identifying the educational needs of students attending the school; 
 
� Making recommendations for the development, implementation, and assessment of the 

curriculum accommodation plan, as required under Sec. 38Q ½; 
 
� Reviewing the annual school building budget; 
 
� Reviewing the student handbook to consider changes in the disciplinary code, and 
 
� Formulating a School Improvement Plan that may be implemented only after review 

and approval by the Superintendent; 
 
In addition, the law states that: 
 

"nothing contained in this section shall prevent the School Committee from granting a 
School Council additional authority in the area of educational policy; provided, 
however, that School Councils shall have no authority over matters which are subject 
to Ch. 150E [of the General Laws]." 
 

Ch. 150E governs labor relations and collective bargaining for public employees, including 
teacher contracts.  This provision leaves such issues as compensation, workload, conditions of 
work and worker evaluation procedures subject to the provisions of collective bargaining law. 
 
Good practice also suggests that a Council should not become involved as an ombudsman or a 
grievance committee in individual cases that involve students, parents, teachers, and other 
school staff.  
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MEMBERSHIP 
The School Committee recommends that each School Council be composed of: 
 a.   the school principal or headmaster who will serve as co-chair;   
 
 b.    four teachers, elected by the professional staff of the school;  
 
 c.   four parents, elected by the parents of the respective schools, with  elections 

conducted by the PTO Executive Board in consultation with the principal. No more 
than one member of the PTO Executive Board will be an elected member of the 
School Council. 

 
 d.   two non-parent community persons, selected by the principal from   
 interested citizens, and 
 

e.  at the High School, one student, elected by the student council.  At his/her 
discretion, the Principal may invite up to two members of the 7th or 8th grade classes to 
participate as fully as possible in individual meetings.     

 
Every attempt should be made to have School Councils broadly representative of racial and 
ethnic groups.  
 
 
ELIGIBILITY FOR MEMBERSHIP
It is recommended that  any elected official of the Town and employees of the Brookline 
Public Schools not serve as members of the Brookline School Councils, except for the 
principals and teachers in their roles mentioned in the previous section.  It is further 
recommended that parents who have children in more than one of the schools at the same time 
serve on only one School Council.  
 
 
TERMS OF OFFICE 
Elected members of the School Councils will serve two-year terms, except for the student 
member of the High School Council, who will serve a one-year term,  and are eligible for re-
election one time.   The School Council terms should be staggered to ensure a blend of new 
and experienced leadership.  At the first election following the implementation of this policy, 
the two  persons with the most votes in each membership group will serve two- year terms.  
Other elected members will serve an initial one-year term,  and thereafter two-year terms.     
 
In the event of a member resignation, the co-chairs may appoint a new member to fill the 
position until the next scheduled election.  At that time, a member will be elected to complete 
the term of the member who resigned.  
 
MEETINGS 
The principals and headmaster shall convene the first meeting of each School Council must 
take place no later than 40 days after the opening day of each school year.  Meetings of the 
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School Councils are to be conducted in accordance with the requirements of the Open 
Meeting Law (MGL Ch. 39, Sec. 23A-23C).  
 
MEETING PROCEDURES AND COMMUNICATIONS 
The Superintendent and his/her staff will develop clear and workable meeting procedures and 
communications guidelines consistent across all schools. 
 
DECISION-MAKING 
The School Councils, by law, are to assist and make recommendations to the principal.  Votes 
are not appropriate.  The formation of consensus on particular items would be helpful to the 
principal. 
 
SCHOOL IMPROVEMENT PLANS/EDUCATIONAL GOALS 
The school's educational goals will be determined by the principal, in consultation with the 
School Council.  The goals must be consistent with the student performance standards 
adopted by the Massachusetts Board of Education, and consistent with educational policies of 
the Superintendent and School Committee of the Public Schools of Brookline.  The School 
Improvement Plan shall address goals as articulated by the School Committee, the 
Superintendent and his/her staff. 
 

 
SCHOOL COMMITTEE OVERSIGHT 
The Superintendent will: 

1. Ensure that appropriate senior staff review,  and where deemed necessary, discuss 
changes to School Improvement Plans (SIPs) with the principal and the School 
Council; 

 
2. Ensure conformity with Department of Education district specifications;  
 
3. Make all SIPs easily available for the School Committee to examine; 
 
4. Annually place as part of his report on a School Committee meeting docket, a 

separate agenda item which will enable School Committee members to discuss 
SIPs; 

 
5.   Alert the School Committee promptly if any school is not in compliance with any 

aspect of the requirements of MGL Ch. 71 Sec. 59C, 38Q ½,  or this policy. 
 

Original Policy Voted: 9/28/93, #93-265;  11/9/93, #93-285 
Revised Policy Approved by the Brookline School Committee: 6/1/06, #06-63 
 
 
 
 
 
 
 
SECTION C 
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[2.13.20 Draft Brookline Field Trip Policy for 1st Reading]  

The Public Schools of Brookline (the “PSB”) recognizes that first-hand experiences provided by school-

sponsored trips (“Field Trips”) are an effective and worthwhile means of learning.  Therefore, the PSB 

encourages Field Trips that are related to the total school program and curriculum, or otherwise provide 

meaningful experiences for students.  Field Trips shall be organized, planned and approved in 

accordance with this policy.  

I. Purpose of Field Trips 

All Field Trips shall be designed to supplement the educational program or provide meaningful 

enrichment opportunities for students.   

II. Approval 

Field Trips shall be organized and approved in accordance with this policy.  Each Field Trip must be 

approved in advance by the Superintendent and the applicable school leader provided that the 

Superintendent and/or the applicable school leader may designate one or more persons to approve 

Field Trips on her/his/their behalf.  Any such designation may apply to all or a certain subset of Field 

Trips as determined by the Superintendent or the applicable school leader.   

In addition to the foregoing, all Field Trips involving overnight, out-of-state or international travel must 

be approved by the School Committee.  Neither the Superintendent nor any school leader (nor any 

respective designee thereof) shall approve a Field Trip unless and until the following information 

regarding the Field Trip has been provided to the Superintendent, the applicable school leader, or their 

respective designee(s), as applicable: 

 

 Purpose 

 Date(s) 

 Itinerary 

 Estimated number of students 

 Costs per student 

 Designation of PSB staff leader(s) 

 Anticipated ratio of chaperones to students  

 Transportation arrangements 

 Meal and lodging arrangements 

 Means of financing/funding 

 Drafts of contracts associated with the Field Trip 

  

 Description of process to determine student eligibility 

 Emergency crisis plan 

All requests for the approval of a Field Trip must be submitted in accordance with the following 

schedule: 

Field Trip Type Deadline for Request 

In-State Trips 30 days prior to Field Trip 



Out-of-State Trips 60 days prior to Field Trip 

International Trips May 15th of the academic year 
preceding the academic year in 
which the Field Trip will take 
place1 

 

III. Access 
 

The right of a student to participate in any Field Trip shall not be infringed upon or impaired because of 

gender, race, ethnicity, color, national origin, ancestry, religion, sexual orientation, sexual identity or 

disability.  Files for all students participating in a Field Trip shall be reviewed to determine if any 

accommodations or modifications are required in order for a student to participate in and have equal 

access to such Field Trip. 

 

School leaders, students and groups may engage in reasonable fundraising efforts to defray the cost of a 

Field Trip provided that all such fundraising is conducted in accordance with all PSB policies including, 

without limitation, any policy relative to student activity accounts. 

No student shall be denied participation in a Field Trip as a form of punishment for previous behavior for 

which he/she/they have been disciplined. A student may only be excluded from a Field Trip if the date or 

dates of his/her/their suspension or expulsion from school coincides with the scheduled date or dates of 

the Field Trip, or if, in the reasonable judgment of the Principal/Headmaster in consultation with school-

based staff, a student’s previous or current behavior poses a substantial risk to the health, safety and 

welfare of the student, other students and/or staff participating in the Field Trip. 

IV. Non-Participating Students on Curriculum-Based Field Trips 

Students who do not participate in a curriculum-based Field Trip that takes place during the 

regularly scheduled school day shall be provided with alternate instructional activities that have 

related academic and intellectual value.   

V. Cancellation/Rescheduling 

Approval of all Field Trips shall be conditional. Such approval may be revoked or a Field Trip may be 

rescheduled due to an exigency or other circumstances that warrant cancellation or rescheduling of a 

Field Trip.  The PSB and the Brookline School Committee will not be responsible for any financial 

obligations incurred, any monies that are non-refundable or any monies that are otherwise lost due to 

the cancellation or rescheduling of a Field Trip, or due to a student’s exclusion from participation and 

access to a Field Trip as a result of the student’s suspension or expulsion from school, or safety-based 

exclusion on the date or dates of the Field Trip. 

VI. Conflicts of Interest 

                                                           
1 Provided that such requirement may be waived by the Superintendent in her/his/their discretion 



In no event shall PSB staff members or chaperones involved in organizing and/or attending a Field Trip 
be compensated, directly or indirectly, from any company, sponsor or others for his or her role in 
organizing or attending the Field Trip. However, the Massachusetts Ethics Commission does allow for 
the costs of the trip for the staff member/chaperone to be covered, in which case the staff 
members(s)/chaperone(s) must file a Disclosure of Financial Interest Form with the School Committee 
and the Town Clerk. 

Upon the filing of any such Disclosure of Financial Interest Form, the Field Trip may not occur unless and 
until the School Committee determines that the benefits of the Field Trip to the students outweigh the 
private benefit to the staff member, tour company and/or the chaperones. 

PSB staff members are prohibited from soliciting non-school sponsored, privately run trips through the 
school system. PSB staff who privately conduct educational tours or trips must clearly state that these 
trips are not school-sponsored and that the School Committee and the PSB do not sanction the trip nor 
assume any responsibility or liability for the trip. 

VII. Student Conduct 

All rules and policies of the Public Schools of Brookline and the applicable school community shall apply 

on all Field Trips. 

VIII. Procedures 

The Superintendent, or her/his/their designee, shall develop procedures for the review and approval of 

Field Trips.  The procedures must include provisions that ensure, without limitation, that (i) all students 

have parental/guardian permission for Field Trips; (ii) all Field Trips are properly supervised by PSB staff 

or qualified chaperones that have undergone adequate background checks, (iii) all safety precautions 

are observed, (iv) students participating in Field Trips will have access to adequate transportation, 

lodging and meals, and (v) all Field Trips allow for equal access and reasonable accommodations by all 

interested students.  All such procedures shall comply with this policy, and all applicable state and 

federal laws. 
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