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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, FEBRUARY 11, 2021 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Dimitry Anselme, Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer
Monopoli, Mariah Nobrega, and Barbara Scotto. Also present: James Marini, Mary Ellen
Normen, Casey Ngo-Miller, Claire Gallion, and Robin Coyne.
Others present: Senior Director of Curriculum and Instruction Michelle Herman, Director
of Guidance and Clinical Services Maria Letasz, Brookline High School (BHS) Guidance
Department Coordinator Darby Neff-Verre, BHS Psychologist Matthew DuBois, BHS
Dean Brian Poon, BHS Social Worker Kendell Jones, Director of English Learner
Education Mindy Paulo, METCO Director Keith Lezama, Steps to Success Director
Shoma Haque, and Steps to Success District Coordinator Jeannette Sergeant.
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 6:00 PM, the School Committee entered into
Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for
Purpose 3, to discuss strategy with respect to collective bargaining with the Brookline
Educators Union (BEU) (Unit A, Unit B, and Paraprofessionals) because the Chair
declared that an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body. Ms. Federspiel announced that the meeting will
reconvene in open session at the end of the Executive Session. By unanimous roll call
vote at 7:00 PM, the School Committee reconvened in public session.
UPDATE ON INTERIM SUPERINTENDENT’S INITIAL
FY 2022 BUDGET
Dr. Marini and Ms. Normen provided an update on the Interim Superintendent’s
Initial FY 2022 Budget (Attachment A). They reviewed the FY 2022 Budget Guidelines
and the Base Budget adjustments since the February 4, 2021 School Committee meeting.
The current projected deficit is $4,071,673. Per the Town By-Laws, the School
Committee is required to vote on a preliminary FY 2022 Town Meeting Appropriation.
2.

The proposed motion is as follows: Request for the purposes of the Town
Financial Plan, $120,045,272 (Town Meeting appropriates only Town School
Partnership/Town Financial Plan funds) of the Town Revenue Allocation as of February
11, 2021, which is insufficient to meet the projected need of $124,116,945 of Town
Revenue ($120,045,945 plus the $4,071,673 gap).


Next steps to closing the gap include the following:
Hold class size to an average of 19 students per sections in the K-8 schools;
ongoing analysis of high school to identify reductions;
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In light of reduced enrollment, continue working with principals and coordinators
to review all programs for efficiencies and alternate delivery models. These
include special, math and literacy intervention, paraprofessional positions, etc.;
Finalize use of Department of Elementary and Secondary Education (DESE)
Emergency Relief II Funds (one-time) within the current preliminary budget
(February 23, 2021 presentation);
Awaiting news about second round of Federal and State funding resources;
Continue working with the Town to identify other funding sources; identify
specific areas of reduction for the March 4, 2021 School Committee meeting.

Dr. Marini and Ms. Normen emphasized that there will be additional
opportunities for public input on specific budget recommendations after tonight’s Public
Hearing.
3.

PUBLIC HEARING ON THE FY 2022 BUDGET AND SCHOOL CHOICE
Ms. Federspiel made the following remarks: The School Choice Law contained in
the Education Reform Act of 1993 presumes that each School Committee will admit nonresident students under the School Choice Program, unless there is a vote to the contrary
by June 1 of each year. The vote must follow a hearing on the issue of whether or not to
participate. The School Committee is combining the public hearings on the budget and
School Choice since the proposed FY 2022 budget does not include funds for School
Choice. The School Committee plans to vote on the FY 2022 Town Meeting
Appropriation later this evening. The School Committee will be voting on Budget
Allocations at a later meeting. The School Committee intends to vote on School Choice
at the first School Committee meeting after the election, May 13, 2021. The budget
public hearing is an opportunity for the public to express their concerns with the proposed
budget. The School Committee welcomes and will be listening very carefully to these
concerns, but, as is the School Committee’s practice, will not be responding to individual
comments.
Bridget Muelbert commented that increasing paraprofessional wages will help with
retention. She recommended that all 1st Grade classrooms have a dedicated
paraprofessional.
Laura Baines-Walsh asked how the district intends to pay for increased services that will
be needed to address students’ serious social and emotional health issues.
Nathan Shpritz urged the district to work with stakeholders to develop a clear and
thoughtful plan to address student needs. Town Meeting will likely provide support if
there is a well-defined plan that is supported by stakeholders.
Paige Scott Reed commented that the district is not complying with Department of
Elementary and Secondary Education (DESE) requirements for synchronous learning,
and that this should be incorporated into the budget as an unfunded liability. She asked
that the district consider ways to address this issue, e.g., provide access to private
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instructors and online options and/or provide vouchers to vocational training programs or
college courses.
Devon Powell commented on the impact of remote/hybrid learning on students’
engagement and emotional and mental health. She urged the district to maintain
Brookline High School (BHS) extracurricular activities.
Julie Jette asked how the district intends to evaluate the readiness of students with
Individualized Education Programs (IEPs). The district needs to provide resources to
ensure students on IEPs will thrive next year.
Allison Robin spoke against reductions in arts, world language, and music. She asked for
more information on the plan to address lost learning time, and how that might impact the
FY 2022 Budget.
Jeff Rudolph requested information on the following: the potential budget impact if large
numbers of students repeat a grade; FY 2021 Budget actuals to date; and the list of
recommended reductions (in prioritized order) if the $4 million gap cannot be closed
through increased revenue and reductions in fixed costs.
Amie Lindenboim asked how the district intends to assess and address students’
(particularly younger students) learning loss during the pandemic.
Carolyn Thall spoke in support of the BHS Performing Arts Program. She asked whether
the additional funding recommended for Summer Programs is reflected in the FY 2022
Town Meeting Appropriation and asked how the district intends to use the DESE
Emergency Relief II Funds.
4.

DISCUSSION OF FY 2022 BUDGET AND POSSIBLE VOTE ON
PRELIMINARY FY 2022 TOWN MEETING APPROPRIATION
In response to a question, Dr. Marini and Ms. Normen explained that the Director
of Public Building’s request for additional funding for Building Maintenance in the
amount of $1,026,380 would be added to the base budget and would be used for overdue
preventative maintenance, HVAC staff, and increased maintenance due to the Brookline
High School expansion. Members requested the following: track and communicate
which items are being cut from the FY 2022 Budget Request, and potential impact on
pedagogy, equity, and other district priorities; consider multi-year plans, e.g., addressing
middle school needs; clarify the net financial impact of proposed changes such as the
elimination of the Remote Learning Academy; prioritize summer programming; clarify
the net increase in guidance counselors and social workers, and the impact on staffstudent ratios; and clarify whether the Department of Elementary and Secondary
Education (DESE) Emergency Relief II Funds will be for used for one-year or multi-year
initiatives.
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Ms. Nobrega moved and Ms. Scotto seconded the following motion: Request for
the purposes of the Town Financial Plan, $120,045,272 (Town Meeting appropriates
only Town School Partnership/Town Financial Plan funds) of the Town Revenue
Allocation as of February 11, 2021, which is insufficient to meet the projected need of
$124,116,945 of Town Revenue ($120,045,945 plus the $4,071,673 gap).
School Committee members noted that the above motion includes an amount that
does not meet the needs of the system. There was consensus among members that the
vote should be for $125,825,945: equals $120,045,272 (Town/School Partnership), plus
$4,071,673 (FY 2022 Projected Gap), plus $867,000 (Contracted Services), plus
$692,000 (Supplies), plus $150,000 (Office of Teaching and Learning). Ms. Nobrega
withdrew her previous motion.
ACTION 21-11
On a motion of Ms. Nobrega and seconded by Ms. Ditkoff, the School Committee
VOTED UNANIMOUSLY (by roll call) to request for the purposes of the Town
Financial Plan, $125,825,945 of Town Revenue.
INTERIM SUPERTINTENDENT’S REPORT
Dr. Marini reported that the process is underway to bring all First grade students
(except those enrolled in the Remote Learning Academy) back into school buildings fulltime beginning March 1, 2021. First grade students currently in the hybrid learning
model will transition to in-person instruction five days a week (Wednesday will remain
an early dismissal at 12:00 noon). These students will return under the same health and
safety protocols currently in place (facial coverings, frequent hand washing, six feet of
social distancing, etc.). First grade families can expect more information about this
transition from their principals in the coming weeks.
5.

The School Committee voted to begin the process of negotiations with the
Brookline Educators Union (BEU) to reduce the distancing parameters in classrooms in
an effort to bring more students back for full in-person instruction. Per the process
outlined in the Memorandum of Agreement (MOA) with the BEU, a public hearing on
this matter has been scheduled for February 23, 2021. Prior to the public hearing, Dr.
Marini will provide a proposal that outlines the sequence of which grades will return and
the timeline for their return. Following the public hearing on February 23, 2021, as
outlined in the MOA with the BEU, the district will engage in no more than three weeks
of negotiating sessions to review current public health data to ensure the safety of
students and staff as the district plans the return of students. The School Committee
agreed to meet on February 18, 2021 at 7:00 PM to review this preliminary proposal.
6.

MENTAL HEALTH SERVICES UPDATE
Ms. Ngo-Miller summarized where the district is in terms of addressing mental
health needs brought on or exacerbated by the pandemic. While the district has
continuously prioritized the health and safety of the community, the social emotional
well-being of students has also been of critical concern over the last several months. The
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extended period of hybrid instruction, with reduced in-person school interactions, has had
a profound impact on students. In addition, students of color, those on Individualized
Education Plans (IEPs), English Learners, and students from lower income families have
been disproportionately impacted by the pandemic. Schools not only offer routine and
structure, but also provide psychological, and in some cases physical, safety for students.
Social emotional functioning and academic functioning are inextricably linked. The
professionals in the buildings are acutely aware that children need to be mentally,
physically, and emotionally present in the classroom in order to learn. School teams,
which include counselors, teachers and administrators, monitor students of concern and
have been intervening with direct service, increased communication/touch points with
students, connections to community services and supports, to name a few. The district is
working on the approach to providing mental health services for the upcoming school
year: How much does the district need to increase by? What services need to be in place
to prepare for the increase in need (depression, anxiety, trauma, and withdrawal)?
Ms. Ngo-Miller then introduced the following speakers to provide a
comprehensive update on mental health services and students’ social emotional wellbeing: Director of Guidance and Clinical Services Maria Letasz, Brookline High School
(BHS) Guidance Department Coordinator Darby Neff-Verre, BHS Psychologist Matthew
DuBois, BHS Dean Brian Poon, BHS Social Worker Kendell Jones, Director of English
Learner Education Mindy Paulo, METCO Director Keith Lezama, Steps to Success
Director (STS) Shoma Haque, and STS District Coordinator Jeannette Sergeant. The
speakers provided updates based on their direct work with students, families, and
teachers, and discussed what is working and where the district can and should be doing
more and better. Presentations on English Learners, METCO, and STS are attached
(Attachment B).
Dr. Marini and the School Committee members thanked the staff members for the
powerful presentations, and for their critical work with students, families, and staff.
Members noted that comments heard at recent School Committee Listening Sessions
echoed the serious mental health concerns raised during this update. Members asked for
additional information on the following: potential use of Department of Elementary and
Secondary Education (DESE) Emergency Relief II Funds to address some of these
concerns; current, proposed, and recommended staff-student ratios, Parent/Guardian,
Student, and Educator survey data on School Climate and Culture; and summer
programming and plans to reacclimate students
7.

UPDATE ON SUPERINTENDENT SEARCH
Ms. Charlupski provided an update on the Superintendent Search Process.

The Superintendent Search Committee for the Public Schools of Brookline continued the
process of gathering and screening applications, and conducting initial interviews of
candidates to lead the district. Eighteen candidates completed the application process.
There were three African American, two Asian and thirteen white applicants. Nine were
female and nine were male. The Search Committee conducted eight interviews and
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recommended three excellent candidates to be put forward for further consideration.
From the time of the recommendation until today, two candidates, for various reasons,
withdrew their names for consideration before this announcement. The members of the
Search Committee are pleased to present to the School Committee Dr. Linus Guillory for
your consideration.
Linus Guillory, Ph.D., Chief Schools Officer Lowell Public Schools (2019-Present)
Dr. Guillory began his career in education as a middle school science teacher in Texas
before joining the staff of the NASA Johnson Space Center as an educational specialist in
2002. He subsequently worked as an assistant principal and principal before joining the
faculty of the Rochester, NY Public Schools where he was a high school principal, school
chief and deputy superintendent, overseeing instruction and learning for 58 schools and
administrative teams. He relocated to the Northeast working as an Academic
Superintendent for the Boston Public Schools. He is presently the Chief Schools Officer
for the Lowell Public Schools. Dr. Guillory, earned his Ph.D. in environmental science
at Oklahoma State University and his BA in Biology at Texas A&M. Dr. Guillory was
strongly encouraged to pursue the superintendency by Lowell Superintendent Dr. Joel
Boyd, and, for his collaborative work in Rochester, he has the recommendation of
Rochester Teachers Association President Adam Urbanski, one of the nation’s foremost
labor leaders.
The citizens of Brookline owe a particular debt of gratitude to the 17 members of the
Search Committee who spent many hours reviewing applications and conducting very
diligent and thorough interviews with the candidates. The Search Committee consisted of
the following diverse group of individuals representing many different facets of our
educational community: Helen Charlupski, Chair of the Search Committee, School
Committee Member, Former Social Worker; Dimitry Anselme, School Committee
Member, Brookline High School (BHS) Parent, Former Teacher; Suzanne Federspiel,
School Committee Chair, Former Boston Public Schools Principal; David Pearlman,
School Committee Vice-Chair, Attorney; Malcolm Cawthorne, BHS METCO Coordinator
and Teacher, Commission for Diversity, Inclusion and Community Relations; Nicole
Chasse, Ridley School Kindergarten Teacher; Arthur W. Conquest III, Brookline Adult
and Community Education (BACE) Board Chair, Community Member; Cecilia Costanzo,
Driscoll School Grade 6, 7, and 8 Spanish Teacher; Grace Fehrenbach, Parent,
Lawrence School PTO Board; Marsha Innis Mitchell, METCO Parent, Boston Public
Schools Administrator; Kenny Kozol, Curriculum Coordinator K-12 Performing Arts;
Linda Monach, Parent and Special Education Parent Advisory Council (SEPAC) CoChair; Casey Ngo-Miller, Deputy Superintendent for Student Services; Phylicia
Robinson, BHS Student; Joseph Russo, Interim Human Resources Director; Asa
Sevelius, Heath School Principal; Karyn Wang, Parent, Brookline Education Foundation
Board Member, BHS PTO, Brookline Asian American Family Network (BAAFAN)
Steering Committee, and BHS China Exchange. A special thanks goes to Robin Coyne,
the administrative assistant of the School Committee who oversaw the organization of the
process and was invaluable in her assistance.

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
2/11/21
VOL. 2021
MEETING
PAGE 31
_______________________________________________________________________
The application package for the candidate has been forwarded to the School Committee
members for their review.
Our next steps will be to schedule opportunities for School Committee members to meet
with Dr. Guillory virtually, and in-person where possible. There will be various
opportunities for the public and stakeholders to meet virtually with Dr. Guillory and
provide feedback to the School Committee. We will also be setting up zoom meetings
with Staff and Students. Once the schedule is finalized, Ms. Coyne will send it out and
post it on the PSB website. Also, during the next few weeks the School Committee will be
doing reference checks. Our goal is to have a School Committee decision by the March
4th meeting.
8.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
School Committee members expressed their appreciation to Principal Wang and
the Xi’an Gaoxin No. 1 Middle School for the generous gift of an additional 50,000
masks (70,000 in total). The School Committee will be sending a letter of thanks.
ACTION 21-12
On a motion of Ms. Federspiel and seconded by Ms. Charlupski, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the items
included in the Consent Agenda.
i. Past Record: February 4, 2021 School Committee Meeting
ii. Acceptance of Grants and Gifts (Attachment C)
9.

SUBCOMMITTEE AND LIAISON REPORTS
a. Finance
Ms. Nobrega reported that the next meeting of the Finance Subcommittee will
take place on February 18, 2021. The agenda will include updates/discussion of the
following: FY 2022 Budget, FY 2021 Financial Reports, Student Activities Policy and
Possible Revision of Public Schools of Brookline Fiscal Policies, and Audit Compliance.
b. Capital Improvements
Ms. Charlupski reported that the Capital Improvements Subcommittee met on
February 9, 2021. The agenda included the following: Update on Extended Day
for Brookline Early Education Program (BEEP); Tents for Spring; and the FY 2022
School Maintenance Budget. Schools for Children will be operating BEEP Extended
Day at the Lynch Center and at Putterham. Heath Extended Day will be operating BEEP
Extended Day at 2 Clark Road. The next Subcommittee meeting on March 9, 2021 will
include an update on any capital items needed to return additional students to full-time inperson learning. School Committee members and other Town leaders have been invited
to tour the Brookline High School construction site.
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c. Curriculum
Ms. Monopoli reported that the Curriculum Subcommittee will be meeting on
February 23, 2021. The agenda will include the following: Update on Academic
Interventions; the Plan for Assessing Student Progress in 2021-2022 Year; and an Update
on Time on Learning.
d. Policy
Mr. Pearlman reported that the Policy Review Subcommittee met on February 8,
2021. The agenda included discussion of the following Public Schools of Brookline
Policies: Student Grouping, Inclusion and Placement Practices; Student Rights and
Responsibilities; Support Services; and the School Calendar.
e. Additional Liaisons and Updates
Ms. Charlupski reported that the EDCO Collaborative Board of Directors voted to
initiate termination of the Collaborative, effective June 2022. She will be presenting a
full report and recommended vote on February 23, 2022.
Ms. Scotto reported that earlier today she attended a meeting of the Brookline
China Exchange Steering Committee. The group discussed the possibility of virtual
programming in the fall, and when Brookline students might be able to go to China.
Ms. Ditkoff reported that on February 15, 2021, Remote Task Force Panel 2
(Support to Address the Whole Child Experience) and Panel 4 (Public Health, Safety and
Logistics) will be meeting jointly for a conversation focused on current mental health and
socio-emotional wellness issues in school-aged populations.
10.

11.

NEW BUSINESS
There was no new business.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 10:25 PM, the School Committee entered into
Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for
the following purposes: Purpose 3, to discuss strategy with respect to collective
bargaining with the Brookline Educators Union (BEU) (Unit A, Unit B, and
Paraprofessionals) and to discuss strategy with respect to potential litigation (EDCO
Collaborative; BEU and DLR Docket Number: MUP-19-7727) because the Chair
declared that an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body; and for Purpose 7, to review and approve executive
session minutes from the following meeting: January 21, 2021. Ms. Federspiel
announced that the meeting will not reconvene in open session at the end of the
Executive Session. By unanimous roll call vote at 11:00 PM, the School Committee
reconvened in public session for the purpose of adjournment.

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
2/11/21
VOL. 2021
MEETING
PAGE 33
_______________________________________________________________________
12.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 11:00 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

FY22 Budget Overview
Brookline School Committee

February 11, 2021

1

PSB Mission
Our mission is to ensure that every student develops the skills and
knowledge to pursue a productive and fulfilling life, to participate
thoughtfully in a democracy, and succeed in a diverse and evolving
global society.

2

FY22 Budget Development Guidelines
● Base the budget on pre-pandemic enrollment for grades K and 1;
enrollment projections for all other grades will roll forward one
year. There is significant enrollment uncertainty.
● Assume a return to “new normal” school programming and
operations
○ RLA will not continue
● Align the budget to support high-quality curriculum initiatives

3

FY22 Budget Development Guidelines
● Include funding for a new strategic planning process
● Include sufficient funding to support the Office of Teaching and
Learning and the Office of Administration and Finance
● Return ECS Coordinator, Health and Wellness Coordinator, and
afterschool activity stipends

4

FY22 Budget Development Guidelines
●
●
●
●

Adhere to class size guidelines
Support efforts regarding staff diversity, equity, and inclusion
Ensure breadth of program to include fine and performing arts, physical
education, world language, libraries and career and technical education
Support robust and aligned professional development for district
educators

5

FY22 Budget Development Guidelines
●
●
●
●

Meet all contractual obligations (personnel contracts, contracted
services)
Meet the needs of PSB students receiving special education
requirements
Support the social emotional needs of students, post-pandemic
Examine summer learning opportunities for students

6

FY21 Revenue
Town/School Partnership Allocation:

$ 118,998,990

Circuit Breaker:

$ 1,971,547

Tuition/Materials Fee:

$ 505,000

TOTAL FY21 Budget:

$ 121,475,537

One-time supplemental funding in FY21 (COVID relief not included above):
Additional Town Allocation (Nov. 2020):

$ 1,750,000

CARES Act Funding:

$ 1,100,000
7

January 21: Projected FY22 Revenue
● FY22 Town/School Partnership Allocation
○ this is $1,745,443 lower than FY21
○ Chapter 70 expected to be level-funded
○ No carry forward of COVID-19 Funds ($2.9M)
● Anticipated circuit breaker increase ($320k)
● Total anticipated circuit breaker

$ 117,253,547

reimbursement:
● Materials Fee tuition:
● Total Projected Revenue (as of January 2021):

$ 2,292,164
$ 505,000
$ 120,050,711

FY 22 Revenue Reduction Compared to FY21

$(1,424,826)
8

January 21: FY22 Gap
FY 22 Revenue Reduction compared to FY21:

$1,424,725

Projected Increase over FY21 Budget:

$6,658,351

● Additional Expenses - Obligations
● Proposed Needs

$ 4,723,091
$ 1,935,260

Current FY22 Gap:

$ 8,083,177

9

FY 22 Revenue Update

❏
❏
❏
❏
10

FY 22 Budget Update

11

Salaries Update
BASE Budget Adjustments

As
Presented
February 4

Step/Lane/Negotiations/ Salary Adjustments

$5,022,899

-$1,424,826

Return of additional positions (Stipend Cut, A&F support, ECS & Wellness Coord,
Return 5th Floor Cuts)

$810,000

Summer School Needs and Supports

$150,000

Reduction of Elementary Sections- 10 FTE (270 to 262 - Avg 19 per section)

-$800,000

Total PSB

$3,758,073

Public Building Division - salaries
Total All Requests

-$150,000
(Sr Dir OTL)

$660,000
$150,000
-$500,000
-$800,000

$370,798

$545,000
$4,303,073

$1,020,798
-$1,424,826

-$500,000

Preliminary Program Reductions (pending staff notiﬁcation)

Change from
Projected
Needs

$5,022,899
$1,020,798

Enhanced Social Emotional Supports (ESSER II)
Net Decrease of the impact of RLA

New
as of
February 11

$4,128,871
$545,000

$370,798

$4,673,871
12

Contracted Services Update
BASE Budget Adjustments

As
Presented
February 4

Change
as of
February 11

Change from
Projected
Needs

Strategic Plan or Spec Educ Consulting Services

$90,260

$90,260

Special Education Tuition Increase -

$825,018

$825,018

Transportation Increase -

$300,000

$300,000

Software Licenses

$360,000

$360,000

$300,000

Diagnostic tools for assessing learning loss (ESSER II)
Total PSB

Public Building Division
Total All Requests

$300,000

$1,575,278

$1875,278

$471,380

$471,380

$2,046,658 $300,000 $2,346,658

*The OTL and OSS contracted services budgets have not been restored to their original budget reductions used to balance FY 20 ($217K)
or FY 21 ($650K) = $867K

13

Supplies/Materials Update
BASE Budget Adjustments
Specialized Instructional Materials

As Presented
February 4

$75,000

Change as of
February 11

Change from
Projected Needs

$75,000

The Supplies and Materials budgets have not been restored to their original budget
reductions used to balance FY 20 ($367k), or FY 21 ($325K) for a total of $692K

14

Proposed Needs
● PSB Identified Needs:

$6,079,149

● Public Building Division*
○ overdue preventative maintenance,

$1,016,380

HVAC staff, and increased maintenance
as BHS comes online

Total Projected Increase:

$7,095,529

15

Current FY22 Gap

16

Town Financial Plan: proposed motion

* Town Meeting appropriates only Town School Partnership/Town Financial Plan funds. (see Slide 10 for Revenue breakdown)

17

Next Steps to Closing the Gap
●

Hold class size to average of 19 students per sections in the K-8
schools. Ongoing analysis of high school to identify reductions.

●

In light of reduced enrollment, continue working with principals and
coordinators to review all programs for efficiencies and alternate
delivery models.These include specials, math and literacy intervention,
paraprofessional positions, etc.;

●

Finalize use of ESSER II funds (one-time) within the current preliminary
budget (Feb 23 presentation);
18

Next Steps to Closing the Gap (Continued)
● Awaiting news about second round of Federal and State funding
resources;
● Continue working with the Town to identify other funding sources
● Identify specific areas of reduction for the March 4 meeting of the
School Committee

19

Public Hearing Input Requested
● Use of ESSER II: Social Workers to address Social Emotional
Needs & Assessment/Supports for Learning Loss
● Base Program: Class size at avg 19. All students in Brookline will
receive the same base program across all K-8 schools
● BHS breadth of programs, sustain graduation requirements
● $4M Gap - How can we bridge the gap? What do you want to
preserve?

20

Upcoming Meetings
Next Budget Update: February 23, 2021
Town Financial Plan released February 15, 2021
Next Budget Update: February 11, 2021/ Public Hearing
Next Budget Update: February 4, 2021
Advisory School Sub Committee: January 28, 2021

Budget Central Updates:
https://www.brookline.k12.ma.us/Page/108
March: Program Budgets and impact statements on OpenGov
21

Questions

22

School Committee Presentation

Section Title

Mental Health
and
English Learners
February 11, 2021
Mindy Paulo, Director
Office of English Language Education
Public Schools of Brookline

English Learners in Brookline
Who are we?
• 579 students in grades PK-12
• 545 students in grades PK-8
• 34 students in 9-12
• 80 students in RLA

Voices of English Learners
“Last year I really liked
school but this year I
hate it. It’s hard for me
to get help and
understand everything. I
don’t know how to learn
on the computer so I just
give up learning."
- Grade 8

“Everything is hard for
me. I don’t speak good
English so I can’t
understand. It’s very
hard for me to focus on
school because I feel I
am terrible at
everything.”
- Grade 5

“I feel alone and sad
most days. I can’t make
friends. Every day I cry
because I want to have
friends. Friends make me
happy and excited.”
- Grade 2

Voices of Parents/Guardians
“We are new to this
country. My whole family
is isolated. There is no
opportunity to join the
community and make
friends. We are like
prisoners in our home by
ourselves.”

“My child cries every day
because she can’t
understand what is
happening. I never
thought I would see my
daughter experience so
much stress at such a
young age. It’s going to
take years for her to
recover from this kind of
anxiety. “

“I don’t speak any
English and my wife only
speaks a little bit of
English. We can’t help
our children with their
schoolwork. This is
breaking us apart.”

Voices of EL Teachers

What peers say

[Click image for YouTube film]

Section 2: How we can get started

How are we addressing these needs? - School
• alleviate some of the anxiety through lessons, materials and teaching strategies
• make time to do a "Question of the Day" every day, which helps students learn
about and connect with each other and be able to express themselves as
individuals
• meet with students, classroom teachers and guidance counselors followed by
emails and meetings with parents
• provide ample opportunities for students to share their culturally diverse
experiences and share back in a safe group setting
• making sure classes are welcoming and safe, by taking time to talk about how
students are feeling, and by making time to meet with parents and students who
seem to be suffering above and beyond
• encourage ELs to set up virtual playdates or socially distance outdoor playdates
• encourage students to take regular breaks to walk, to look away from the screen,
and simply breathe
• BHS Ambassadors welcome students, help them navigate BHS, and get to know
them as the first point of social, peer contact

How are we addressing these needs? - District
•
•
•
•
•
•

Monthly virtual office hours
1:1 parent meetings
Share resources with families
Socially distant home/wellness visits
After school virtual social programs
Workshops for parents/guardians
• March: Dr. Theresa MC to support parents on selfcare skills

What’s missing?
• Increased academic support
• Increased opportunities for social connections
• Professional development to understand cultural
implications of mental health
• Human resources
• Culturally and linguistically diverse clinicians
• Clinical staff devoted to supporting the socialemotional needs of English learners

EDUCATION and MENTAL HEALTH
are part of the basic human
rights of our students.

Social Emotional
Learning for Students
and Families in the
METCO Program

Agenda

❖
❖
❖
❖
❖
❖
❖

METCO Enrollment & Staff
Explain Current Climate
METCO Students Current SE & Mental State
Student Needs
How Student Needs Are Being Met
Parent Needs
How Parents Needs Are Being Met

METCO Enrollment & Stafﬁng

❖ Student Enrollment
➢ K-12 290 students
➢ 205 students K-8
➢ 85 students 9-12
❖ Stafﬁng
➢ High School (Coordinator & Advisor)
➢ K-8 Staff (4 Advisors, 1 SW Remote Learning)
➢ Districtwide (1 SW, Family and Community Engagement
Coordinator, Executive Assistant, and Director)

CURRENT CLIMATE

The Covid-19 Pandemic and racism in America has created
traumatic experiences for many of our students and families. This
has led to fear, anger, and anxiety which has increased toxic stress
for our students and families.

Words students used to describe the Covid 19 pandemic and
the racial and civil unrest.
TRAUMATIC

CHAOTIC

CHALLENGING

CONFUSING

DIFFICULT

SURREAL

TRYING

UNCERTAIN

STRESSFUL

UNSETTLING

DISORIENTING

CURRENT NEEDS OF STUDENTS

1. Self Regulation-The ability to monitor and manage
emotions, thoughts and behaviors in ways that are
acceptable
2. Problem Solving
3. Positive Connections and Relationships
4. Stress Management
5. Understanding Compassion and putting it into action

HOW ARE NEEDS BEING MET FOR STUDENTS

CORE-Students meet twice a week during X-block and have group
discussions on various topics such as stress management,
building/maintaining positive relationships, mental health, current
events, leadership development and much more.
Counseling Services-One to one conﬁdential sessions with students
Sitting in on students classes and meetings with staff. The goal is to
help build trusted relationships that can help lay the necessary
foundations for academic learning and social and emotional growth
and development

CURRENT NEEDS OF PARENTS

1. School and Community Connection
2. Less Screen Time Activities After School
3. SEL Support Services for Their Child and Self

HOW ARE NEEDS BEING MET FOR
PARENTS
1.
2.
3.
4.
5.
6.

Weekly updates from advisors and coordinator on current events
and important school notices
Parent Workshops put on by advisors
Monthly newsletters keeping parent updated on what's happening
not only at their child's school but the Brookline and Boston
communities
Emails/phone calls by social workers to families
Counseling Services for their children provided by METCO social
workers.
METCO advisors and social workers providing activities to families
to encourage more face to face time with their kids.

PSB School Committee Meeting Presentation
February 11, 2021

2

Adverse Childhood Experiences (ACE) Impact
*BHA has a 10-15 year waitlist. Prioritization factors to get
off the waitlist are for families who have experienced
domestic violence, homelessness and/or a family member
with major disability
NPR article link explaining ACE (Adverse Childhood
Experiences) Scores with an option to take a quiz to find your
own ACE score.
“To learn more, check the CDC's ACE Study website. You'll
find, among other things, a list of studies that explore the ways
adverse childhood experiences have been linked to a
variety of adult conditions, ranging from increased
headaches to depression to heart disease. Remember this,
too: ACE scores don't tally the positive experiences in early life
that can help build resilience and protect a child from the
effects of trauma. Having a trusted adult who understands
and believes in you, or a trusted friend you can confide in
may mitigate the long-term effects of early trauma,
psychologists say.”
3

STS

PSB

BHA

PARTNERSHIP POWER
4 4

9th-12th: D’s & E’s
in one or more
academic class

Q1 Report Q2
Card
Report
Card

9th

33%

49%

10th

39%

11th

6th-8th Grade: D’s
& E’s in one or
more academic
class

Q1

Q2

Grade 6

25%

21%

43%

Grade 7

47%

66%

38%

35%

Grade 8

65%

50%

12th

50%

45%

Total

45%

46%

Total

40%

43%

4th-5th Grade Instructional
Reading Level

APPR/NY (approaching or
not yet)

M/E (meeting or exceeding
expectation)

4th Grade

56%

44%

5th Grade

88%

12%

STS

PSB

BHA

PARTNERSHIP POWER
5 5

Grades 3 to 5

6 6

Grades 6 to 12

7 7

-

STS

PSB

BHA

PARTNERSHIP POWER

STS

PSB

BHA

PARTNERSHIP POWER

●

●

●

“During our summer program one young man (who is incredibly capable, intelligent and engaged when present )
struggled with mental health issues that made it difficult to fall asleep in the evenings, so he was sleeping away most
of the days, and as a result his attendance at our program was not consistent. I believe that having a dedicated social
worker would have helped him address his mental health needs so that he could prosper and take full advantage of
our programming.” - STS Inc. Staff Member
“The students are struggling with expressing how they feel on a consistent basis which harms progress and healing.
Many are taking care of their siblings, not practicing self care and need guidance on how to do so. Some STS
families do not believe in "Therapy" and having an STS social worker could be a great way to build trust.”-STS
Advisor
“For their advisees, STS advisors are part life coach, guidance counselor, mentor, tracker, therapist, fan club
president and school-based supplemental parent. But despite their outsize role in the lives of their students, I firmly
believe that STS would be well served to have a full-time STS social worker...I base my assertion that this position
would pay tremendous dividends on my own observations and experiences having served as the assigned social
worker for hundreds of STS students over the years. Social workers are uniquely qualified and well positioned to
design and implement interventions that are therapeutic and clinically informed. For no other reason than the very
nature of the financial landscape of their family situation, and the impacts of poverty on every single aspect of their
lives, STS students are more likely than the overall student population to face additional barriers to achieving peak
academic performance, managing stressors and maintaining emotional equilibrium” - PSB Social Worker.
9 9
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PARTNERSHIP POWER
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

DR. JAMES MARINI
INTERIM SUPERINTENDENT OF SCHOOLS

MARY ELLEN N. NORMEN
DEPUTY SUPERINTENDENT
FOR ADMINISTRAnON AND FINANCE

Request for Grant Acceptance

February 11, 2021
Motion: School Committee Accepts the grant award as determined by the awarding authority
for the grants listed below:

Source
Federal Targeted
Administered by the
Special Education
Planning and Policy
Unit (SEPP)
Federal Targeted
Administered by the
Special Education
Planning and Policy
Unit (SEPP)

Grant
Early Childhood
Targeted Special
Education Program
Improvement and
Safety Grant
IDEA Special
Education Program
Improvement Grant

Award
$3,767.00

Assumption
Funded through
Part B, Section 619
of the IDEA Grant
funds

$43,079.00

IDEA Grant, Part B

FY21 Projected
Balancel(Deficit)*
$0

Account
Number
3221SEE2

$0

3221SE65

I

*Any deficit or balance will be the responsibility of the Superintendent to adjust. Grant
managers should not assume that the operating budget will have funding available to cover any
over expenditures of grant awards.

2/11/2021

FY2021 Fund Code 298: Early Childhood Targeted Special Education Program Improvement and Safely Grant - Grants and Other Financ ...

FY2021: Early Childhood Targeted Special Education Program Improvement and
Safety Grant
Fund Code: 298
Purpose:
The purpose of this targeted grant funded through Part B, Section 619 of the Individuals with Disabilities
Education Act (IDEA) grant funds is to support early childhood special education (ECSE) activities for eligible
children ages 3-5 with disabilities, and to support districts to improve high quality programs that provide
services documented on students' IEPs through in-person instruction, remote instruction, or a combination of
both, with a strong emphasis on providing in-person instruction to the greatest extent possible.
This grant is intended to further ECSE practices that align with priorities identified by the Massachusetts
Department of Elementary and Secondary Education {DES E) and the Massachusetts Department of Early
Education and Care (EEC).

Priorities:
The priorities of this grant align with the following DESE goals:
•
•
•
•

Strengthening curriculum, instruction, and assessment
Improving educator effectiveness
Using data and technology to support student performance
Providing school and classroom settings that have been appropriately modified to accommodate health
and safety requirements

The following priority areas aligned with the above referenced goals have been identified by DESE as integral
to school districts' efforts to build systems that strengthen and improve ECSE practices and outcomes.
All activities must focus on at least one of the below priority areas:
1. Instruction to increase children's educational outcomes. Activities will be designed to increase children's
educational outcomes by making improvements to educator effectiveness through the following areas:
a. Program improvement costs related to COVID-19
b. Activities that address state and district health and safety requirements
c. Activities to improve educational outcomes inclusive of all instructional models i.e. in-person,
hybrid and remote learning models
d. Social/Emotional Skills and Social Relationships
e. Acquiring and Using Knowledge and Skills
f. Taking Appropriate Action to Meet Needs
g. Professional development in and implementation of programs, policies and systems to increase
equity and access to early childhood special education services
h. Exploration and implementation of: Early Childhood PBS and the Pyramid model and the
integration of early literacy and PBS.
i. Coordinated early literacy initiatives
j. The integration of technology to support data collection and analysis, and progress monitoring to
support instruction
k. Professional development in nonverbal communication, assistive technology, the impact of
economic disadvantage, and inclusive practices
2. Systems to engage effectively with families, Activities related to engaging effectively with families could
include:
a. The development of materials for parents, including handbooks and make-and-take activities
b. Activities and programs to increase family engagement among families from diverse backgrounds
file:!IIC:/Users/dchisholm/Desktop/FY2021 Fund Code 298_ Early Childhood Targeted Special Education Program Improvement and Safety Grant - Gr...
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c. Positive Solutions for Families
d. Collaborating with families to plan and develop trainings and activities
e. Workshops and trainings for parents and educators to develop and strengthen school-family
partnerships
f. Opportunities for trainings on evidence-based strategies to develop cultural competence and
community inclusion
g. Parent to Parent support groups
h. Connections with outside programs/agencies providing support to families (e.g .. , Federation for
Children with Special Needs; Preschool PBS through Pyramid Strategies - Positive Solutions
Model; Special Education Parent Advisory Council (SEPAC); Coordinated Family and Community
Engagement grantees)
Eligibility:
Grant funds are available to districts and charter schools that service children, aged 3-5, with disabilities in
order to support ECSE activities to improve outcomes for hildren with dissaiblities and mitigate the effects of
COVID-19.
Grant proposals must provide a one paragraph memo explaining how proposed activities contribute to
systemic improvement in at least one of the identified priority areas or to mitigate effects of COVID-19.
Please Note: A large number of eligible grantees for this 274 grant do not have an FY2021 - FY2030
Standard Contract Form (SCF) on file with DESE. Please review this information and take action as soon as
possible. Missing SCF can impact start dates on these grant funds.
Funding Type:
Federal U.S. Department of Education CFDA: 84.173
Funding:

D(
FY2021 Fund Code 298 District Funding List
Fund Code 298 is a targeted grant program, made available from federal IDEA-Part B, Section 619 funds, for
Early Childhood Special Education (ECSE) in public and charter school special education programs that
serve children aged 3-5 with disabilities and is subject to the availability of funds. Grant funds were
determined using per pupil funding after a base was established.
A base amount was established; then additional funds were allocated based on special education enrollments
of children, ages 3-5.
An approximate total of $800,000 is available, subject to federal appropriation.
Funding is contingent upon availability. All dollar amounts listed are estimated/approximate and are subject to
change. If more funding becomes available, it will be distributed under the same guidelines that appear in this
RFP document.
Fund Use:
Grant funds are to be used to support districts' provision of a Free and Appropriate Public Education (FAPE)
for preschool aged children with disabilities in the least restrictive environment (LRE), including special
education and related services designed to meet their individual needs, including COVID Compensatory
Services.. Activities can include, but are not limited to, collaborating with community partners and support
programs (e.g., Federation for Children with Special Needs, Pyramid Model Consortium, Pyramid Learning
Communities, Massachusetts Early Childhood Leadership Institute, Building Inclusive Communities in
Preschool, etc.).

file:IIIC:/Users/dchisholmIDesktop/FY2021 Fund Code 298_ Early Childhood Targeted Special Education Program Improvement and Safety Grant - Gr...
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All expenditures must be for the excess costs of special education related to program improvement and the
provision of FAPE.
The following are allowable costs:
• Stipends and Salaries
• MTRS/fringe
•
•
•
•
•
•
•
•
•

tuition costs for college/university courses
conference registration costs
supplies, materials, and books specifically for program improvement students with IEPs
supplies and materials related to state and district health and safety requirements, and other COVID-19
expenses, including COVID Compensatory Services.
printing and reproduction of training materials
consultant fees (e.g., professional development and program evaluation)
substitutes
travel for professional development activities
computer hardware or software, including site licenses

The following are not allowable costs:
• food and refreshments
• indirect costs
• advertising
• maintenance/repairs
Project Duration:
Upon approval- 08/31/2021
Program Unit:
Special Education Planning and Policy Development Office
Contact:
Bob Hanafin
Phone Number:
(781) 338-3364
Date Due:
Tuesday December 15, 2020
This grant expires 8/31/2021 Districts must obligate these funds by 8/31/21, funds not obligated by 8/31/2021
must be returned.
Required Forms:

D(
Part I - General Grants)

Program Unit Signature Page -

(Standard Contract Form and Application for Program

Grant proposals must Include a written memo of no longer than one paragraph uploaded to
EdGrants. This one paragraph memo must articulate how proposed activities contribute to systemic
improvement in the identified priority area(s) or to mitigate the effects of COVID-19.
FY2021-FY2030 SCF (if applicable); see eligibility section for more information and link to documents. Do

not upload these forms Into EdGrants. SCF must be hard copy mailed with original signatures (no
DocuS/gn).
file:IIIC:/Usersldchisholm/Desktop/FY2021 Fund Code 298_ Early Childhood Targeted Special Education Program Improvement and Safety Grant - Gr...
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Additional Information:

Vi
Instructions for Completing an Application Submission in EdGrants
Vi
EdGrants Front Office User Guide: Requesting Grant Funds (payments)

Vi
EdGrants: User Security Controls. (EdGrants user(s) must be established in order to utilize EdGrants)

Vi
Budget Detail - Description of Line Item Information
Applications can legally claim expenses to the grant only as of the DESE approved start date.
Submission
Instructions:
Submit all required grant materials through EdGrants
In EdGrants, districts are required to create and name the project. Please use the following naming
convention for your "Applicant Project Name" in EdGrants:
FY21 298 [Applicant # District Name]
All items listed under the required forms section of this RFP should be uploaded I attached in the Attachments
List formlet of the Application Submission in EdGrants. This includes a Signed I scanned PDF of Part II
Coversheet with an original signature of the Superintendent/Executive Director and Required Program
Information.
The final budget the applicant is requesting will be entered directly into EdGrants as part of the application
submission process.
For Guidance Documents regarding EdGrants, visit EdGrants: User Guides and Information.
Please note: It is up to the district to determine who they want to add as EdGrants Front Office users in order
to submit the grant application as well as payment request information. Please review the EdGrants: User
Security Controls to make informed decisions regarding assigning your district level users.

Amendments:
Amendments are to be submitted through EdGrants. Refer to EdGrants Front Office User Guide: Amending
the Application Dc .
If you have specific questions or would like to request an amendment, please contact Bob Hanafin
at Bob.Hanafin@mass.gov or 781-338-3364.
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Applicant: Brookline
Project: FY 21 FC298 Brookline

0046
298-480620-2021-0046

Budget Entry
*Response to this field is only required when amending the grant*
Please explain the reason for amending your grant. When making a budget
change, please identify the line number and the amount changed.
Response:

. . ·••. ·;.;ii;.·E$Lt(l~etlrifol1i1ati()n;:i . ;
<br/>ALLOCATION OF FUNDS <br/><br/>
1. Administrator Salaries:

Comments

#of
Staff

FTE

MT~S

Amount

Select a Primary Function

0
0
0
Sub·Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.
2. Instructional/Professional
Staff Salaries:

Comments

#of
Staff

FTE

MTRS1

Amount

Select a Primary Function

D
D
D
D
0

D
Sub·Total

'.

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

Applicant: Brookline
Project: FY 21 FC298 Brookline
3. Support Staff Salaries:

0046
298-480620-2021-0046
Comments

MTRS1

FTE

#of
Staff

Amount

Select a Primary Function

D
D
DLfGtE;l~~'

Sub·Total

. ~3"

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.
4. Stipends:

Comments

#of
Staff

Rate

Rate
Type

MTRS1

Amount

Select a Primary Function

D
D
0
0
Sub-Total

. . ,'>.

>

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

5. Fringe Benefits:

Comments

Amount

5·a MA Teachers' Retirement System
• (Federally·Funded Grants Only)
i

";1:

15·b Other
Health Insurance
Other Retirement Systems
Federal Insurance Contributions Act
(FICA)
Other (Explain)
Sub·Total

16. Contractual Services:

Comments

Indicate the services to be
provided and the rate to be
paid per hour or per day.

MA DOE Application Form

Rate

Rate
Type

Amount

Page 6

Select a Primary Function

01/25/2021

Applicant: Brookline

0046

Project: FY 21 FC298 Brookline

298-480620-2021-0046

,

Sub·Total

..

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

7. Supplies and Materials:
Items costing less than
55,000 per unit or
having a usefulUfe of
less than one year.

Comments

Amount

ssroom

$3,767

Select a Primary Function

Early Childhood Targeted
Special Ed (298)

'·$:$,767

Sub·Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

8. Travel:
Mileage, conference
registration, hotel, and
meals.

Comments

Amount

Select a Primary Function

Sub-Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

Amount

Comments

9. Other Costs:
Please indicate the
amount
requested in each
category.

MA DOE Application Form

Page 7

Select a Primary Function

01/25/2021

Applicant: Brookline
Project: FY 21 FC298 Brookline

0046
298-480620-2021-0046

ISub-Total

11. Equipment:
List only Items costing

Comments

Amount

Select a Primary
Function

$5,000

or more per unit
Instructional Equipment
Non-Instructional
Equipment
. / ..

Sub-Total

Total Activity Funds Requested: $3,767

MA DOE Application Form

Page 8

01/25/2021

Applicant: Brookline
Project: FY 21 FC298 Brookline

0046
298-480620-2021-0046

Project Expenditures - Detailed Information
Note:
Lines 1 to 9 and 11 on this form are automatically populated based on details entered on Activity
forms. To change these totals, edit the Budget Entry form. The Indirect Cost information, if
applicable, should be entered directly in Line 10 on this form.

STAFFING CATEGORIES DETAIL EXPENDITURES<br/><br/>
1. Administrator Salaries:

# of Staff

MTRS1

FTE

Administrator Salaries (MTRS)

Administrator Salaries (non-MTRS)

.,,~

Sub-Total

Y;'f "

2. InstructionaUProfessional
Staff Salaries:

..

# of Staff

,

MTRS1

FTE

.:'

Instructional/Professional Staff Salaries (MTRS)

Amount

D\':'

,"I"

Amount

0

"

Instructional/Professional Staff Salaries (non-MTRS)
Sub-Total

3. Support Staff Salaries:

# of Staff

MTRS1

FTE

Amount

'0'

Support Staff Salaries (MTRS)

Support Staff Salaries (non-MTRS)
Sub-Total

MTRS1

# of Staff

4. Stipends:
Stipends (MTRS)

':

:.

.

Amount

0
:'

Stipends (non-MTRS)
Sub-Total

Amount

5. Fringe Benefits:
S-a MA Teachers' Retirement System (Federally-Funded Grants Only)

'"

S-b Other (total)
Sub-Total

MA DOE Application Form

Page 9

01/25/2021

,}'

Applicant: Brookline

0046
298-480620-2021-0046

Project: FY 21 FC298 Brookline

6. Contractual Services:
Services provided and the amount to be paid.

Amount

.•.........

... •• /.·.......;s;i.

Contractual Services Total

7. Supplies and Materials:
Items costing less than $5,000 per unit or
having a useful life of less than one year.

.....

..

. ......"

Amount

,> . . /., .•.

Supplies and Materials Total

···.fiJ;~:;;

8. Travel:
Mileage, conference registration, hotel, and meals.

$3,767' .••••••

i;;

; ........ .·;f;

.j

.,'

. .•........•..

Amount

9. Other Costs:
Other Costs Total

Amount

Rate (%)<brl>Cannot
exceed approved rate

Indirect Costs:

11. Equipment:
List only items costing $5,000 or more per unit.
Equipment Total

Amount

;..;..................

'.'
.'

Total Allocation Amount: $3,767
Total Funds Requested: $3,767
MTRS Applicable Amount:
Balance Remaining: $0

MA DOE Application Form

..

;.!.

Amount

Travel Total

10. Indirect Costs:

...

.

Page 10

01/25/2021
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FC274 IDEA Federal Targeted Special Education
Program Improvement Grant Posted
•

FY2021 FC274 IDEA Federal Targeted Special Education Program Improvement Grant

•

The purpose of the Fund Code 274 Individuals with Disabilities Education Act Part B
(IDEA) Federal Targeted Special Education Program Improvement Grant is to support
districts to improve high quality programs that provide services documented on students'
IEPs through in-person instruction, remote instruction, or a combination of both, with a
strong emphasis on providing in-person instruction to the greatest extent possible.

•

The priorities of this grant align with the following DESE goals to support improved
outcomes for students with disabilities in all modes of instruction (in-person, hybrid, remote)
by:
o

o
o
o
o

Strengthening curriculum, instruction, and assessment
Promoting educator development
Supporting social-emotional learning, health, and safety
Using data and technology to support student performance
Providing school and classroom settings that have been appropriately modified to
accommodate health and safety requirements

•

The Funding Opportunity is available in EdGrants. The Funding Opportunity Name in
EdGrants is: DESE - FY21 Fund Code 274 - IDEA Special Education Program
Improvement Grant (Federal) TAR

•

Please Note: A large number of eligible grantees for this 274 grant do not have an FY2021 
FY2030 Standard Contract Form (SCF) on file with DESE. Please review this
information and take action as soon as possible. Missing SCF can impact start dates on these
grant funds. Do not upload these forms into EdGrants. SCF must be hard copy mailed with
original signatures (no DocuSign).

Last Updated: November 16,2020

Applicant: Brookline
Project: FY21 2740046 Brookline

0046
274-484467-2021-0046

Budget Entry
*Response to this field is only required when amending the grant*
Please explain the reason for amending your grant. When making a budget
change, please identify the line number and the amount changed.
Response:
B,!~~et Irtformati91l,';c

<br/>ALLOCAl"ION OF FUNDS <br/><br/>
1. Administrator Salaries:

Comments

#of
Staff

FTE

MTltS

Amount

Select a Primary Function

D
D
~ D

Sub-Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.
2.lnstructionalfProfessional
Staff Salaries:

Comments

#of
Staff

FTE

MTRS1

Amount

Select a Primary Function

Sub-Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

MA DOE Application Form
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02/01/2021

0046
274484467-2021-0046

Applicant: Brookline
Project: FY21 2740046 Brookline
3. Support Staff Salaries:

Comments

#of
Staff

MTRSI

FTE

Amount

Select a Primary Function

D
D
Sub-Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.
4. Stipends:

Comments

Teacher/Instructional Staff
Professional Days

Professional
Development for
Educators to
strengthen remote
instruction

#of
Staff

Rate

40

250

Rate
Type
Flat

MTRS1

Amount

~

$9,609

Select a Primary Function
IDEA Special Education Program
Improvement Grant (274)

0
0
0

til

Sub-Total

>+,,+~

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

5. Fringe Benefits:

Amount

Comments

., '... ,... ···~~O'<i!~'
"".

'508 MA Teachers' Retirement System
(Federally-Funded Grants Only)

:';';\"

5-b Other
Health Insurance
Other Retirement Systems
Federal Insurance Contributions Act
(FICA)
Other (Explain)

13··"'·· .,'..·$0

Sub-Total

6. Contractual Services:
Indicate the services to be
provided and the rate to be
paid per hour or per day.

Comments

MA DOE Application Form

Rate

Rate
Type

Amount

<

Select a Primary Function

I
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Applicant: Brookline
Project: FY21 2740046 Brookline
Instructional Services

Sub-Total

0046
274-484467-2021-0046
Online
Subscriptions for
Distant Leaming
Tools for Students

33470

Flat

$33,470

IDEA Special Education Program
Improvement Grant (274)

~.
If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

17.Items
Supplies and Materials:
costing less than

Comments

Select a Primary Function

Amount

$5,000 per unit or
: having a useful life of
less than one year.

Sub·Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

8. Travel:
Mileage, conference
registration, hotel, and
meals.

Comments

Sub·Total

Amount

I·.')

Select a Primary Function

.) .

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

9. Other Costs:
Please Indicate the
amount
requested in each
category.

Amount

Comments

Select a Primary Function

I

MA DOE Application Form
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Applicant: Brookline
Project: FY21 2740046 Brookline

0046
274-484467-2021-0046

Sub-Total

11. Equipment:
List only Items costing
$5,000
or more per unit.

Comments

Amount

Select a Primary
Function

Instructional Equipment
Non-lnstructional
Equipment
Sub-Total

Total Activity Funds Requested: $43,079

MA DOE Application Form
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Applicant: Brookline
Project: FY21 2740046 Brookline

0046
274-484467-2021-0046

Project Expenditures - Detailed Information
Note:
Lines 1 to 9 and 11 on this form are automatically populated based on details entered on Activity
forms. To change these totals, edit the Budget Entry form. The Indirect Cost information, if
applicable, should be entered directly in Line 10 on this form.

STAFFING CATEGORIES DETAIL EXPENDITURES<br/><br/>
1. Administrator Salaries:

# of Staff

FTE

MTRS1

Amount

Administrator Salaries (MTRS)
Administrator Salaries (non.MTRS)
Sub-Total

2. Instructional/Professional
Staff Salaries:
Instructional/Professional Staff Salaries (MTRS)
Instructional/Professional Staff Salaries (non·MTRS)
Sub·Total

3. Support Staff Salaries:
Support Staff Salaries (MTRS)
Support Staff Salaries (non-MTRS)
Sub·Total

4. Stipends:
Stipends (MTRS)
Stipends (non-MTRS)
Sub·Total

Amount

5. Fringe Benefits:
5-a MA Teachers' Retirement System (Federally-Funded Grants Only)
5-b Other (total)
Sub-Total

MA DOE Application Form
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02/01/2021

Applicant: Brookline
Project: FY21 2740046 Brookline

0046
274-484467-2021-0046

6. Contractual Services:
Services provided and the amount to be paid.

Amount

Contractual Services Total

7. Supplies and Materials:
Items costing less than $5,000 per unit or
having a useful life of less than one year.

Amount

ISupplies and Materials Total

9. Other Costs:
Other Costs Total

Rate (%)<br/>Cannot
exceed approved rate

10. Indirect Costs:

Amount

Indirect Costs:

Amount

11. EqUipment:
List only Items costing $5,000 or more per unit.
Equipment Total

Total Allocation Amount: $43,079
Total Funds Requested: $43,079
MTRS Applicable Amount: $0
Balance Remaining: $0

MA DOE Application Form
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425

DR. JAMES MARINI

MARY ELLEN NORMEN

INTERIM SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

G

Request for Gift Acceptance
February 11, 2021
The School Department requires specific authorization for acceptance of gifts.
Motion: School Committee Accepts the donations listed below for school department use:
Donor

Recipient

Amount

Heath School

$780.00

Autism Training

3300SEF4

Lawrence School

$500.00

STEM Programs

3300SEF5

Gao Xin No. 1 School in
Xi’an

Chinese Exchange
Steering Committee for
Brookline High School

50,000
additional
masks

Masks for the BPS
Community

3300SEF9

Lueders Environmental,
Inc.

Brookline High School

$125.00

Heath School PTO

Alliance Energy LLC

Reason

Environmental Club

Account Number

TA03

