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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, FEBRUARY 14, 2019 AT 6:00 PM IN THE
WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY
NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Mr. Pollak (Chairman), Ms. Charlupski, Ms.
Ditkoff, Ms. Federspiel, Mr. Glover, Ms. Monopoli, Mr. Pearlman, and Ms. Scotto.
School Committee Members Absent: Ms. Schreiner-Oldham (Vice Chairman). Also
present: Mr. Bott, Ms. Dunn, Dr. Gittens, Ms. Ngo-Miller, Mr. Lummis, Mr. Simon, and
Ms. Coyne.
1.

ADMINISTRATIVE BUSINESS
a. Calendar
Mr. Pollak called the meeting to order at 6:00 PM. He noted upcoming events on
the calendar.
b. Consent Agenda
ACTION 19-17
On a motion of Mr. Pearlman and seconded by Ms. Scotto, the School Committee
VOTED UNANIMOUSLY to approve the items included in the Consent Agenda.
i. Past Record: January 31, 2019 School Committee Meeting
ii. Past Record: January 17, 2019 School Committee Meeting
iii. Past Record: January 10, 2019 Legislative Breakfast
iv. Student Trip Application: Brookline High School to Zanzibar,
Tanzania; July 24, 2019-August 6, 2019 (Attachment A)
v. Contract with Weston and Sampson in the Amount of $300,000 for
Landscape Architectural/Structural Engineering Consultant Services
for Renovation/Reconstruction of the Cypress Playground/Athletic
Field (Attachment B)
vi. Brookline High School Project William Rawn Associates
Change Order
vii. Elevator Modernization Contractors Network, Inc. Change Order
2.

3.

PUBLIC COMMENT
No public comment was offered.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Update on FY 2020 Proposed School Budget
Mr. Bott provided an update on the FY 2020 proposed School Budget
(Attachment C). In his presentation, Mr. Bott discussed the mission of the Public
Schools of Brookline, noted that the FY 2020 Budget is built to support 3-Year District
Priorities, and identified FY 2020 Budget Challenges. Mr. Bott reviewed the FY 2020
Budget Focus: 1) Maintaining current staffing levels and fulfilling contractual
obligations; 2) Responding to the district’s ongoing enrollment increases and the growing
complexity of student needs; and 3) Continuing the commitment to strategic investments
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approved by the voters in 2018. The FY 2020 Budget as currently proposed is $446,021
in deficit. Mr. Bott referred to tables showing updates to the FY 2019-FY 2020 Override
Budget (Revenue, Maintenance of Effort, Enrollment Growth, and Strategic New
Investments). Priorities for restoration include English Learner staffing. The School and
Town administrations are working very closely on the remaining budget gap.
The School Committee discussed the proposed transfer of $416,346 from the
Athletics Revolving Fund to the Operating Budget (includes full-time personnel and
many of the Unit A stipends). In previous years the Operating Fund covered these costs,
but only after Revolving Fund expenditures and revenue were reconciled at the end of the
year. Budgeting these costs at the beginning of the year is more fiscally responsible. The
Revolving Fund will still cover many associated costs including the salaries of
approximately 30 coaches and fees for officials and rentals. The program has a $300 per
student cap (no family cap). Fees cover approximately half of all costs. The
administration does not plan on recommending a fee increase for the coming year.
Mr. Bott commented that he would prefer to wait to communicate his
recommendations for paths forward to address the projected budget gap given that
revenue and expenditure items, e.g., state aid and the Group Insurance Commission
(GIC) projected increase, may change. School Committee members stressed the
importance of protecting key positions, such as the vacant K-8 Science Curriculum
Coordinator position. Mr. Bott agreed and noted that the position will be posted right
after the February school vacation for July 1, 2019.
4.

PUBLIC HEARING ON THE FY 2020 BUDGET AND SCHOOL CHOICE
Mr. Pollak stated that the School Choice Law contained in the Education Reform
Act of 1993 presumes that each School Committee will admit non-resident students under
the School Choice Program, unless there is a vote to the contrary by June 1 of each year.
The vote must follow a hearing on the issue of whether or not to participate. The Public
Schools of Brookline (PSB) have not participated in School Choice. This evening, we
are combining the public hearings on the budget and School Choice since the proposed
FY 2020 budget does not include funds for School Choice. The School Committee plans
to vote on the FY 2020 Budget on February 28, 2019, and will be voting on the budget
allocations on March 14, 2019. The School Committee intends to vote on School Choice
at the first School Committee meeting after the election, May 9, 2019. The budget public
hearing is an opportunity for the public to express their concerns with the proposed
budget. The School Committee welcomes and will be listening very carefully to these
concerns, but, as is our practice, will not be responding to individual comments.
There being no members of the public signed up to speak, Mr. Pollak closed the
public hearing on the FY 2020 Budget and School Choice.
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5.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Driscoll School Educational Plan-Presentation, Discussion,
and Possible Vote
Mr. Lummis presented the Driscoll School Educational Plan (Attachment D). In
his presentation (Attachment E), he reviewed the purpose of the Educational Plan:
articulate the educational approach that the Public Schools of Brookline and the Driscoll
School intend to continue/develop into, articulate the school’s space needs and how those
spaces will be used, and guide the architects in the development of the school design and
the creation of the physical space and structures where the education plan will come to
life. Mr. Lummis provided an update on the development timeline and noted the
opportunities provided for staff and family input and feedback. The Education Plan is
meant to convey and promote Driscoll’s already abundant strengths: collaboration;
community; hands-on, project-based learning that connects disciplines; Driscoll’s
longstanding commitment to the Arts; and flexibility. Mr. Lummis provided examples of
how the Driscoll Educational Plan is consistent with recent versions of PSB PreK-8
Education Plans and how the Plan is specific to Driscoll. He elaborated on the
opportunities for staff input and feedback and described how the feedback was
incorporated into the Educational Plan.
School Committee Member Comments/Questions
 Consider including sinks in all classrooms (helps with hygiene, allergies, science,
etc.; already planned for PreK-5; check with Coolidge Corner and Runkle School
staff on degree of use in middle school classrooms).
 Many benefits to including doors between classrooms, e.g., increased
collaboration and community among teachers and students.
 Revise third paragraph of Overview on page 3.
 Need different size spaces for group work and discussions.
 Text on technology should apply to all disciplines.
 Rename motor room, e.g., motor skills room.
 How does the building design support leadership roles for older students? (Middle
school space is delineated yet connected; younger students are assigned older
buddies; hope that the benefits and beauty of the K-8 system will be highlighted
over the next months).
 Consider having technology space adjacent to the library.
 How does the Educational Plan address afterschool needs? (Have met with the
director on schematic design and she has attended many meetings to offer input;
need to consider different operational modes during the day, afternoon, and for
special events).
 Clarify on page 23 that the intent of making the library large enough to
accommodate multiple classes is to provide opportunities to bring whole grades
together for special events/activities.
 Appreciate the suggestions on outdoor learning. (There are many resources in the
community.)
 Important to provide space for students to practice presentation skills.
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This is a living document and may change.
ACTION 19-18
On a motion of Ms. Ditkoff and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY to approve the direction of the Driscoll
Educational Plan (Attachment D with the edits discussed this evening).

b. Overview of Draft FY 2020 Capital Improvements Program (CIP)
Ms. Dunn presented an overview of the draft FY 2020 CIP (Attachment F).
FY 2020 items include the following: Furniture Upgrades ($110,000), HVAC Equipment
($150,000), Americans with Disabilities Act (ADA) Renovations ($80,000),
Conservation Projects ($185,000), Energy Management System ($125,000), Building
Envelope/Fenestration ($1.5 million), Building Security/Life Safety Systems ($260,000),
Compactor Replacements ($50,000), Rehab/Upgrade ($198,000), Driscoll School
Construction ($100 million), Baldwin School Construction ($82 million), Pierce School
Feasibility ($2 million), and Classroom Capacity ($1.45 million).
School Committee discussion focused on how to address programmatic
requirements identified by principals as top priorities, particularly in schools that have
not been recently renovated and aren’t scheduled for upcoming renovation (i.e., Baker,
Heath, Lawrence, and Lincoln). Ms. Dunn noted that the work Dr. Connelly and Mr.
Gillis did to identify school capital and programmatic needs is summarized in the CIP
document. The School Committee discussed how to ensure the projects get embedded
into the long-term CIP cycle. It was noted that some members of the community are
under the impression that playground projects in the pipeline sometimes get bumped
when other needs arise. Members cautioned against considering/prioritizing one category
of need and not looking at the totality. The consensus of the School Committee was that
the Capital Improvements Subcommittee should meet over the summer and work with the
administration to review the School needs and ensure that the requests are submitted to
the Town by the September deadline. Other suggestions were to raise the issue of
planning and funding these needs at the Advisory Committee Capital Subcommittee
Public Hearing on February 28, 2019 and to provide public comment at a Parks and
Recreation Commission meeting (Longwood drainage issue).
6.

SCHOOL COMMITTEE ACTIONS
a. Approval of the EDCO Collaborative Articles of Agreement as amended
by the EDCO Collaborative Board of Directors (Possible Vote)
Ms. Charlupski stated that on September 27, 2018, the EDCO Collaborative
Board of Directors voted to amend the Articles of Agreement (Attachment G). She noted
the many benefits the EDCO Collaborative provides to Brookline and that our dues were
reduced by half (currently $16,000 per year). Ms. Charlupski announced that she will be
sharing quarterly EDCO Collaborative reports with the School Committee.
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ACTION 19-19
On a motion of Ms. Charlupski and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY to approve the amended EDCO
Collaborative Articles of Agreement, to be effective July 1, 2019, as shown in
Attachment G.
7.

STUDENT REPORT
Mr. Simon reported that Faculty Council invited the Student Council to a lunch
and an afterschool meeting. He is hopeful these meetings will continue on a monthly
basis so that the Student Council can present and get feedback on student
recommendations. Last week the Legislature passed a major election reform amendment
(moves elections to the spring, introduces a campaign period for elections, and improves
the sign-up process for candidates). The Committee for Constitutional Reform is
working on another amendment. Dean Alexander will present a substance abuse policy
bill to address vaping at Brookline High School. It is modeled after policies in other
Massachusetts public schools and has already been vetted by deans and administrators.
Student Council is considering a bill that would require Student Council and the
Legislature to meet more frequently (currently 40 minutes every other week).
8.

SUPERINTENDENT’S REPORT
Mr. Bott provided the following report:

Principal Search Update
Over the last two weeks, the senior staff and I have devoted many hours to the search for
the best principal candidates. As of today, we have completed second round interviews
as part of the principal search process at both Coolidge Corner and Lawrence Schools.
Finalists for both positions will be introduced to their respective school communities at
public meetings (one for staff, one for parents) to be scheduled after the school vacation.
At these public meetings, parents/guardians and staff will be able to ask questions and
provide feedback directly to me. The Principal Interview Committee at Baker School
finished first round interviews yesterday. We are in the process of scheduling second
round interviews for their preferred candidates immediately after the school vacation.
Class of 2023 Transition Events
The annual series of events for 8th graders, and their families, to begin the transition to
Brookline High School started this week. On Monday evening, February 11, parents and
guardians were invited to meet with special educators in the BHS library to learn about
the school’s robust continuum of special education programing. Following the special
education opportunity, parents and guardians met in the auditorium for Curriculum
Night. Curriculum coordinators from each area - English, Math, Science, Social Studies,
World Language, Performing Arts, Visual Arts, and Career and Technology Education highlighted some of their offerings and answered questions.
This morning, all 8th grade students traveled to the high school for the “Arts at BHS”
presentation. This event featured presentations about the BHS Performing Arts, Visual
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Arts, and Career and Technical Education offerings. I was able to join the 8th graders
this morning when they assembled at the high school and I can report first-hand that they
are eager to matriculate at BHS!
District Leadership Team Work
Our district leadership team (senior staff and all principals) meets weekly on Monday
afternoons. Once per month, our meetings are extended and we meet for a full day. This
month, our full day session focused on cultural proficiency and was led by Dr. Kalise
Wornum. The district’s cultural proficiency work is designed to provide educators with
the opportunity to explore the multiple facets of their own identity and develop a deeper
understanding of the history and experiences of people from backgrounds different than
their own.
Through this work, participants connect identity development and belief systems to
academic engagement and achievement. These understandings will help participants
develop the skills needed to promote culturally proficient classrooms and schools.
Cultural proficiency is an approach for responding to the environment as shaped by its
diversity. It is a model for shifting the culture of an organization, and it is a model for
individual transformation and organizational change.
Dr. Wornum led a fantastic learning opportunity for the entire leadership team. This was
the first in a series of cultural proficiency professional development sessions planned for
the district leadership team. Vice principals and special education directors will
participate in the same professional development series, beginning shortly after the
February break. Dr. Wornum is also planning opportunities for up to 75 educators to
participate in the same training this spring and summer.
Also at this month’s leadership team meeting, we heard an update about the exSEL
Network from Dr. Sheldon Berman, Superintendent of the Andover Public Schools and a
leader in the field of Social-Emotional Learning (SEL). As I shared with you in
November, the Public Schools of Brookline is participating in the Excellence through
Social-Emotional Learning (exSEL) Network. We are one of just 19 districts across the
Commonwealth partnering in this work to help students build social and emotional skills.
Dr. Berman discussed the activities of the exSEL Network and highlighted some of the
many benefits of SEL, including: better academic performance; higher college retention
rates; increased employment; and lower levels of aggression, depression, anxiety and
substance abuse. As we position the district to roll-out new and additional ways to create
positive learning environments for our students, it was a pleasure to hear directly from
Dr. Berman on this important topic.
I am grateful to Dr. Maria Letasz, Director of K-12 Guidance and Clinical Services, for
all of her work this year spearheading the district’s SEL efforts.

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
2/14/19
VOL. 2019
REGULAR MEETING
PAGE 46
_______________________________________________________________________
School Visits
Since our last meeting, I had the opportunity to visit classrooms at Lincoln School on
February 4 and at Brookline High School on February 6.
In response to questions regarding the principal searches, Mr. Bott stated the
following: candidates could apply to more than one school (number of applications each
candidate submitted was not shared with the committees); there were 25-40 applicants for
each position; and he anticipates public announcements by mid-March.
The School Committee discussed professional development for educators: need
consistency across the schools, requested additional information on what is provided to
educators new to the district, new faculty are not being trained in Responsive Classroom,
need to streamline and maximize professional development funds and time, consider if
there are overlaps in training for initiatives such as Responsive Classroom and SocialEmotional Learning, and encourage connections with Health and Wellness initiatives.
9.

SUBCOMMITTEE REPORTS
a. Finance
Ms. Ditkoff reported that the Finance Subcommittee met earlier this evening to
discuss the FY 2019 and FY 2020 Budgets. Ms. Ditkoff provided an overview of the FY
2020 Budget review process, including meetings of the Advisory Committee School and
Administration and Finance Subcommittees.
b. Capital Improvements
Ms. Charlupski reported that the Driscoll/ Baldwin Owner’s Project Manager
(OPM) Selection Committee of 7 is meeting on February 18, 2019 to conduct interviews
of the shortlisted OPM firms and to discuss and possibly vote on rankings. The Baldwin
Expansion School Building Committee met earlier today. The agenda included review of
schematic design and traffic patterns in that area of town. The Baldwin School Building
Committee will meet on February 28, 2019 for project updates on the Schematic Design
Phase, including the continued development and refinement of floor plans, parking plans,
and other building features. The School Committee will hear a presentation on the
Baldwin Schematic Design on February 28, 2019. The Driscoll School Building
Committee will meet on February 26, 2019 for project updates on the Schematic Design
Phase, including the continued development and refinement of floor plans, parking plans,
and other building features. The School Committee will hear a presentation on the
Driscoll Schematic Design on February 28, 2019. The Brookline High School Expansion
School Building Committee met on February 13, 2019. Certain items (e.g., some
finishes) were modified through value engineering. The next meeting will be on March
27, 2019. The Cypress Park/Playground Design Review Committee will be meeting on
February 27, 2019. School Committee members reported on efforts to inform and engage
the community and staff on the projects. Members noted the importance of considering
pedestrian needs in the projects. The Newbury College Acquisition Advisory Committee
has had several meetings. The Committee plans to request a reserve fund transfer to
obtain professional assistance with preparing a proposal. The next meeting of the
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Committee will take place on February 21, 2019. The Newbury College campus has a
building that could potentially work as a home for the Brookline Early Education
Program (BEEP). (The owner of 127 Harvard Street has decided to go in a different
direction and will not be leasing space to the schools for BEEP.) School Committee
members suggested that we consider accessibility to the location. The administration
should be prepared to provide support and coordination if potential school uses are
included in the proposal.
A member of the public spoke regarding the potential acquisition of Newbury
College. He suggested that the most advantageous path would be eminent domain and
recommended hiring special counsel. He also recommended that the Town closely
follow the state debate on charter schools and the potential impact on the Public Schools
of Brookline budget.
c. Curriculum
Ms. Scotto reported that members of the Curriculum Subcommittee met with the
Runkle School Site Council on February 6, 2019. Discussion included the development
of a family handbook and scheduling. The Curriculum Subcommittee met on February
13, 2019. School Within a School (SWS) Coordinator/Counselor Dan Bresman provided
an overview of the program. The next meeting of the Curriculum Subcommittee will
take place on March 13, 2019.
d. Government Relations
School Committee members congratulated Senator Creem on her appointment as
the new Senate Majority Leader.
e. Policy Review
Mr. Glover reported that the February 25, 2019 Policy Subcommittee meeting
will be rescheduled.
f. Additional Liaisons and Updates
Ms. Scotto reported that she attended the Brookline Education Foundation Board
meeting on February 11, 2019. The Trivia Bee will take place on March 29, 2019 and
will be held at the Coolidge Corner School. Ms. Charlupski reported on a recent
Brookline Early Education Program (BEEP) Connections meeting. She recommended
attending these meetings, which bring together representatives of local groups interested
in promoting early childhood education. Representatives of the Brookline Food Pantry
spoke about food insecurity in Brookline. Mr. Bott provided an update on the next stages
of the Coolidge Corner School renaming process. The student group narrowed down the
submissions to15 semi-finalists names. Students will work in pairs to research and create
formal “one-pagers” for each of the semi-finalists. All students who applied in the fall to
be part of the renaming process will be re-engaged and invited to participate in the semifinalist phase. The student nominations committee will present their “one-pagers” to this
larger group of students and share their process for deciding on the 15 semi-finalist
names. Led by 1-2 members of the student nominations committee, teams of 4-5 students

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
2/14/19
VOL. 2019
REGULAR MEETING
PAGE 48
_______________________________________________________________________
will research and develop presentations for each semi-finalist. The teams will develop
printed media for each semi-finalist name and display them at the community Renaming
Nights.
10.

NEW BUSINESS
There was no new business to discuss.

11.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 9:45 PM, the School Committee entered into
Executive Session for Purpose 3, to discuss strategy with respect to collective bargaining
with AFSCME Local 1358, Council 93 (Food Service Employees) because the chair
declared that an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and for Purpose 2, to conduct strategy sessions in
preparation for negotiations with nonunion personnel (Superintendent). Mr. Pollak
announced that the meeting may reconvene in open session at the conclusion of the
executive session. By unanimous roll call vote at 10:20 PM, the School Committee
reconvened in public session for the purpose of adjournment.
12.

ADJOURNMENT
Mr. Pollak adjourned the meeting at 10:20 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

FY 2020 Budget Overview
School Committee
February 14, 2019

2

Mission of the Public Schools of Brookline
Our mission is to ensure that every student
develops the skills and knowledge
to pursue a productive and fulfilling life,
to participate thoughtfully in a democracy, and
succeed in a diverse and evolving global society.

3

Two Fundamental Beliefs Support Our Mission
1.

Brookline should expect nothing less than exceptional and equitable
outcomes for all of our learners. We must use our resources to ensure
that we support every student to succeed at high levels.

2.

What happens in our classrooms matter most -- In an effective school
system the central office supports principals as instructional leaders, so
principals can support educators, and educators can support students.

4

FY 2020 Budget Built to Support 3-year District Priorities
1.

Maintain the quality of education, programs and services in the face of
historic and ongoing enrollment growth;

2.

Maintain small class sizes and the resources needed for student support
positions in guidance, nursing and English language education

3.

Ensure that all students have equitable access to in-depth, engaging, and
high quality curriculum and instruction

4.

Ensure that all students have access to high quality, modern facilities that
support in-depth, engaging, and collaborative teaching and learning

5.

Continue our progress on eliminating persistent opportunity and outcome
gaps among students based on race, ethnicity, language, income and
disability

5

FY 2020 Budget Challenges
Revenue and expense outlooks have changed significantly since Spring 2018.
1.

Lower than expected Town revenue growth, an increase to the PSB’s charge for pension liabilities,
and increased expenses charged to other Town departments. Results in net revenue loss to the PSB
of $445,992.

2.

Revenue from revolving funds and other sources of revenue, including transfers and offsets, are no
longer allowed to be considered. Results in net revenue loss of $406,714.

3.

Unanticipated increases in mandated expenses, including a 27% increase in out-of-district tuition
expenses, are increasing the special education budget for FY 2020.

These changes result in unanticipated fiscal challenges and a projected deficit of
$1,688,883 for FY2020. $1,032,268 of this total is due to revenue decreases and the
remainder is due to increased special education costs, mainly tuitions.

6

FY 2020 Budget Focus
FY 2020 budget request maintains the commitment to small classes, increased
staffing, improved services, and strategic investments.

Three primary areas:
1.

Maintaining current staffing levels and fulfilling contractual obligations

2.

Responding to PSB’s ongoing enrollment increases

3.

Continuing the commitment to strategic investments approved by voters in 2018

7

FY 2020 Budget Focus
1.

Maintaining current staffing levels and fulfilling contractual obligations

•

As with all school systems, the majority of PSB’s budget pays for teachers and other
school-based personnel.

•

67% of the FY 2020 budget increase funds the contractually obligated costs of maintaining
our existing staff.

•

Funds equivalent to a 2% increase in cost of living (COLA) and a 3% increase for steps and
lanes. Holding these funds in reserve pending the resolution of Unit A, Unit B, and
paraprofessional contracts remains a priority despite the significant FY 2020 fiscal
challenges

•

This funding is within the 2018 override projection for FY2020

8

FY 2020 Budget Focus
2.
●
●
●
●

Responding to PSB’s ongoing enrollment increases and the growing complexity of
student needs
Brookline’s historic enrollment growth is now impacting Brookline High School.
Since 2005, the district’s K-8 student population has grown by 41%, or 1599 students.
In five years, high school enrollment is projected to accelerate and increase by an additional
21%, or 429 students.
To keep pace with this ongoing growth, the FY 2020 budget increases in staff in several key
areas.
○
○
○
○

7.0 FTE to support BHS enrollment growth
3.0 FTEs for guidance (K-8), nursing, and English Learner (EL) instruction
1.0 FTE for an additional educational leader position at Brookline High School
A 27% increase in funding for out-of-district tuition to ensure that the PSB fulfills our moral
and legal obligations to provide a free and appropriate public education in the least
restrictive environment to all students

9

FY2020 Budget Focus
Due to slower projected K-8 growth in FY2020:
• FY2020 proposed budget will include a reduction of one kindergarten
class at Pierce School.
• Growth at Coolidge will be met by reassigning existing FTE
• Current 7th grade numbers at Lawrence combined with annual trends
in student turnover at Lawrence, do not support expanding the 8th
grade from three to four sections in FY20.

10

FY 2020 Budget Focus
3.

Continuing the commitment to strategic investments approved by voters in 2018

•

Hiring a Senior Director for Educational Equity

•

Increasing professional development funding by $200,000 to support district-wide professional
development on Diversity, Equity and Inclusion

•

Funding, at appropriate levels, of the resources necessary to support implementation of math
program review recommendations, including funding for materials and professional
development.

•

Funding the District’s Financial Assistance policy

•

Funding to subsidize transportation services for high school students living in South Brookline

•

Holding in reserve dollars above the 2% COLA, steps and lanes for paraprofessional collective
bargaining

11

FY 2020 Budget Preview
• FY 2020 budget as currently proposed is $446,021 in deficit
• Proposed deficit is equal to the amount of revenue reduced by the Town
from its 2018 override budget commitment
• Town should be expected to fulfill this commitment made to voters.

Revenue
Base Level Revenue Available (base level; Tax Levy, Local Receipts,
other Town revenue before additional funds from override and other
fees/s)
Public Building Division portion of Revenue
New Revenue (additional funds projected by SB based on override
and other fees/sources)
Revenue Offsets
Net New Revenue

FY 20
Override

FY20
Modification

FY20
Change

$ 3,199,413

$ 3,437,931

$ 238,518

$ 200,000

$ (200,000)
$ 3,139,505

$ (243,425)

$ 21,507

$ (406,744)

$ (428,251)

$ 6,803,850

$ 6,170,692

$ (633,158)

$ 3,382,930

Personnel

FY 20
Override

FY20
Modification

FY20
Change

$ 4,802,645

$ 4,459,764

$ (342,881)
Turnover
savings

$ (675,000)

$ (800,000)

$ (125,000)

Collective Bargaining Agreements/Projections (2% COLA)
Collective Bargaining Agreements/Projections (3% Steps)
Turnover Savings (Retirement/Resignation/Termination)
Personnel Adjustment

$ (129,325)

Expenses

FY 20
Override

FY20
Modification

FY20
Change

Benefits Reserve is initially set to $0 and reflects in both budgets the
net savings/reserve for FTE reductions and additions

$ 167,475

$ 167,475

$ 300,000

$ 1,194,087

$ 894,087

$ 11,389

$ 11,389

$ 4,903,390

$ 308,270

$

-

Literacy Collaborative PD Funds -- brought fully in-house
Building Services Expenses
Tuition Budget Reduction (Students Aging Out and/or returning to
the district)
Legal Services

Total Base without Mandates or Maintenance of
Effort - Personnel and Expenses

$

-

$ 4,595,120

Personnel

FY 20
Override

FY20
Modification

FY20
Change

Classroom Staff (FY19 = 7 (10), FY20 = 10, FY21= 15, FY22
= 17, FY 23 = 5) = Avg 21 students

$ 693,600

$ 551,113

$ (142,487)

Nurse, Guidance, ELL/Other (3 Unit A per each year - avg
$68k + COLA) - Sustains Ratios

$ 208,080

$ 216,345

$ 8,265

Maintain Educational Leader Ratio of 250:1 (Non-override:
Lawrence VP, BHS Assoc Dean. Override Budget adds: FY
20 1.0 Assoc Head Master and FY 21 0.8 BHS Assoc Dean
due to enrollment increases)

$ 120,000

$ 120,000

$

$ 60,000

$ 48,715

BESA and Custodian for BHS Expansion

-

$ (11,285)

Expenses
Transportation (Mandated In-District Special Education and Contract
Increases)
Transportation (Regular Ed Contract Increase)
Program Review Materials (Supplies and Materials Adoptions for
Math and subsequent subjects) Review FY18-19; Adoption FY20.

Total Enrollment Growth - Personnel and
Expenses

FY 20
Override

FY20
Modification

FY20
Change

$ 3,522

$ 62,829

$ 59,307

$ 54,363

$ (55,363)

$ (109,726)

$ 371,880

$ 371,880

$ 1,511,445

$ 1,315,519

$

-

$ (195,926)

Personnel

FY 20
Override

FY20
Modification

FY20
Change

Professional Development: Override Budget Sr Dir Equity and
embedded PD for Unit A

$ 280,000

$ 200,000

$ (80,000)

$ 416,346

$ 416,346

Athletics Staffing Moved from Revolving Fund

FY20
Modification

FY20
Change

BHS Transportation - Implementation of Fee Based Bussing
for South Brookline

$ (8,600)

$ (8,600)

Supplies and Materials - Original $621k would remove supply
lists sent home and expand with enrollment ($50-$135 range
per pupil, by grade level); the $89k remaining minimally
addresses enrollment and price increases of supplies already
provided by PSB

$ (271,663)
Base Budget
Reduction

$ (300,000)

Expenses

FY 20
Override

$ 28,337

Expenses - continued

Other Expenses - Conferences, dues, travel, etc

NEASC - BHS

FY 20
Override

FY20
Modification

FY20
Change

$ -

$ (260,207)
Base Budget
Reduction

$ (260,207)

$ 40,000

$

0

$ (40,000)

Pending Contract Negotiations: Additional funds for
paraprofessional wages (full amount requested = $529k; amount
funded by SB = $0; amount reserved by SC is $148k)

$ 148,947

$ 148,947

Public Buildings Division (Original Request $625k, Opening Devotion
FY 2019/BHS FY 2021/Opening 9th School FY 2022; No override
$75k annually minimally meets inflation plus $24,196 Town/School
Partnership Correction. The Override does not address BHS
opening, but begins to address maintenance needs)

$ 200,000

Removed to Public
Building Division

$ (200,000)

Total Strategic New Investments - Personnel and
Expenses

$ 697,284

$ 224,823

$ (472,461)

$

-

FY 20
Override

FY20
Modification

FY20
Change

$ 6,803,849

$ 6,443,732

$ (360,117)

$1

$ (273,040)

$ (273,040)

$ 120,597,270

$ 120,169,492

$ (427,778)

Reconciling Items

$ -

$ (446,464)

$ (446,464)

Published Budget

$ 120,597,270

$ 119,723,028

$ (874,242)

Total New Investments to Operating Budget
Total New Revenue Needed for Maintenance of Effort and New
Investments

(Over)/Under Avail Rev.
Total Budget Request

Budget (Deficit)/Balance

$1

$

-

$ (1)

(2,487,337)

$ 428,251

Offsets

$ (2,915,588)

$

Town Appropriation

$ 117,681,683

$ 117,235,691

$ (445,992)

Driscoll School
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OVERVIEW - DRISCOLL SCHOOL EXPANSION EDUCATIONAL PROGRAM
The Public Schools of Brookline (PSB) provides an education to preschool through twelfth grade
students in eight elementary schools, one comprehensive high school, and early childhood
programs in rental spaces across town. In addition to school-based programs, the Public Schools of
Brookline offers continuing education courses, summer school, enrichment programs, and
numerous athletic opportunities.
The Public Schools of Brookline is guided by five core values: high achievement for all, excellence in
teaching, collaboration, respect for human differences, and educational equity. These core values,
along with a vision, mission, and set of aspirational goals, create the foundation for the work in our
schools and across the district. PSB’S district vision begins with:
Brookline provides an extraordinary education for every child. Each child’s unique path to
achievement is supported in academically exciting and programmatically rich environments.
These two sentences could be part of a school system’s vision statement today or 50 years ago;
however, the reality of what one would see in schools from these two eras is vastly different. Fifty
years ago, or in some cases just ten years ago, learning that was considered engaging, and
programmatically rich now borders on being irrelevant for the teaching and learning that is
required today. No longer is learning confined to the classroom. No longer is there a finite body of
knowledge that a teacher imparts to her students. Now, there is a vast amount of information
available to students, not just by way of the teacher, but also by virtue of access to technology.
Described as the “Four Cs” or “super skills” for the 21st century, communication, collaboration,
critical thinking, and creativity are redefining the basics of children’s learning experiences.
Furthermore, learning and understanding are expressed in a variety of ways: applying knowledge,
creating products, solving complex problems, systems thinking, design and testing, and knowing
how to learn. This shift in what high quality learning is has necessitated a shift in the nature of the
work students do and what instruction looks like in schools. In the Public Schools of Brookline we
increasingly expect to see collaborative, project-based learning where students demonstrate their
understanding in a variety of ways that utilize a combination of analytical, problem-solving,
presentation, communication, and design skills.
These shifts in teaching and learning demand a similar shift in the nature of school buildings and
learning spaces. The school building is a hive of a wide variety of work - ranging from quiet,
individual tasks to small group team work, to large scale presentations produced by an entire grade.
The variety in teaching and learning approaches is mirrored by a physical space that offers
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flexibility and a broader range of spaces - classrooms with furniture that can be used for numerous
purposes; large and small group spaces that can be divided and joined easily; areas to display and
present student work publicly, and collaborative spaces that can be used with or without a teacher
present.
At the same time the school building also serves as a hub of community activity that spreads
beyond the immediate school community or school day. Through partnerships that provide
numerous on-site after school opportunities, community organizations use of common spaces, and
community events, PSB’s school buildings are and should continue to be used as townwide
resources.
The Driscoll School is a relationship-oriented PreK-8 school community that practices and values
inclusive partnerships and mutual support across the entire school community. This foundation of
collaboration and collegiality has been built step by step over the years and is seen throughout the
life of the school including examples such as students of different ages working together; the staff’s
weekly breakfasts; and annual traditions such as the Arts Equinox, the Science Solstice, and the Fall
Fling that bring the entire community together. The community honors and values the diversity of
the people and families who make up the school community and come from a broad range of racial,
ethnic, cultural, and socioeconomic backgrounds.
During Fall 2018, staff, families, and school community members had a number of opportunities to
provide input on the current strengths, areas of growth and opportunities that lay ahead for the
school. Through these sessions a number of consistent themes came through including:
●

The new facility should promote Driscoll’s togetherness, culture of sharing, and community;
it should be a place where we work together and support each other

●

Having a school culture and facility that “grows with the child.” allowing greater autonomy
and independence as students grow older

●

Building on Driscoll’s long-standing commitment to the arts

●

Building a middle school program that is engaging, develops excitement for learning, and
allows students to take ownership for their learning and their place in the school
community

●

Integrating multiple disciplines to learn and to demonstrate learning - e.g. STEAM, design,
technology, creating a “maker” culture, coding, engineering, a focus on problem solving

●

Continuing the strong culture of faculty collaboration

●

Making learning transparent and on display
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DISTRICT-WIDE STRATEGIC PLAN GOALS
Our teaching and learning aspirations described in the district’s strategic plan visionary goals drive
our building plans. The Driscoll School Educational Plan has been developed with an understanding
of how the physical structures can create and sustain an environment that maximizes student
learning. It is essential that the school be flexible, with spaces that are used for multiple purposes,
are accessible (both physically and technologically), and create an environment that generates
interest, creativity, and multiple learning opportunities.
Goal 1: Every Student Achieving
Ensure that every student meets or exceeds Brookline’s high standards and eliminate persistent
gaps in student achievement by establishing educational equity across all classrooms, schools, and
programs.
Goal 2: Every Student Invested in Learning
Increase every student’s ownership of individual learning and achievement by using rigor,
relevance, and relationships to foster a spirit of inquiry and the joy of learning.
Goal 3: Every Student Prepared for Change and Challenge
Instill in every student the habits of mind and life strategies critical for success in meeting the
intellectual, civic, and social demands of life in a diverse, ever-changing, global environment.
Goal 4: Every Educator Growing Professionally
Foster dynamic professional learning communities that inspire inquiry, reflection, collaboration,
and innovation, and use data to improve teaching, advance student learning, and refine the
programs and practices of the Public Schools of Brookline.

GRADE AND SCHOOL CONFIGURATION POLICIES
The Public Schools of Brookline provides educational programs for students in preschool through
grade 12. As of October 1, 2018, there were 7,938 Pre-K through 12 students enrolled in the Public
Schools of Brookline. The eight elementary schools educate students in grades kindergarten
through eighth grade, with an October 1, 2018 enrollment of 5,503 students. Typically, students
attend the Brookline elementary school in their geographical neighborhoods. In 2018-2019,
Brookline High School’s official enrollment is 2,101, which includes students in grades 9-12 and 17
students who are have not yet reached 22 years old. 63 Public Schools of Brookline students were
being educated in out of district placements. In 2018-2019 we enrolled 91 pre-kindergarten
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students in classrooms located in our elementary schools, and another 180 pre-kindergarten
students in off-campus leased sites in town. For decades, Brookline has educated its children in
PreK-8 elementary schools to promote a strong community between older and younger students,
reduce school transitions, support middle school students with relationships developed over time,
develop strong relationships with families that have students in a school for a longer period of time,
and provide a wide variety of curriculum offerings across many grade levels. The Town and the
school community continue their unwavering support of the PreK-8 elementary schools model.
The expansion and rebuilding of the Driscoll School is one part of the three-school solution the
Select Board, School Committee, and Ad Hoc Subcommittee of the Advisory Committee decided on
in June 2018 to address the historic enrollment growth, overcrowding, and substandard learning
spaces in Brookline’s public schools. These three committees approved moving forward with
expanding and rebuilding the Baldwin School, expanding and renovating the Driscoll School, and
renovating and possibly expanding the Pierce School. Expanding and rebuilding Baldwin, Driscoll,
and Pierce over time allows the town to address the enrollment increases in North Brookline and
South Brookline while not overbuilding in either part of town. The Driscoll School will directly
address the overcrowding that has been affecting schools in North Brookline for years.
Since 2005, Driscoll has experienced the largest percentage increase of students of any school in the
district, growing by more than 68%. The Driscoll student population has grown from 366 students
in 2005-2006, to 614 in 2018-2019. This historic growth has resulted in the largest middle grades
class sizes in the district, science classrooms that are out of date and overcrowded, core spaces such
as the cafeteria, kitchen, gymnasium, auditorium, and hallways that cannot accommodate the
student body effectively, and many other deficiencies. Small learning spaces for students with
special needs, English learners, and students who need additional support in math and literacy are
too small and do not exist in sufficient numbers. Often this important academic support will occur
in hallways.
Pursuing the three-school solution to the public schools’ enrollment growth allows the Town to
address the overcrowding and substandard facilities that Driscoll students, educators, staff, and
families deal with everyday while at the same time provide relief to neighboring schools.
Driscoll will become a four-section school with four homeroom classes at each grade K-8 and three
pre-kindergarten classes. It will continue to house the Language Academic Home Base literacy
program, and the a Native Language Support Program. With an average class size of 21 students in
kindergarten through eighth grade and 15 student in each pre-kindergarten class, enrollment is
anticipated to be 800 students across PreK- 8.
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SCHOOL SIZE AND CLASS SIZE GUIDELINES
The Brookline School Committee recognizes that class size is an important factor in a quality
education. Steadily increasing enrollment in Brookline, coupled with limited space in our school
buildings, continues to put upward pressure on class sizes resulting in the average system-wide
class size growing during the recent 13-year period of enrollment growth. A goal of the new Driscoll
facility is to create classroom spaces that are small, personalized, and flexible learning
environments and to create more classroom capacity across the district to relieve the class size
increases all schools have experienced.
The rebuilt and expanded Driscoll School will serve between approximately 800 students from the
immediate geographic neighborhood with a majority of students living close enough to walk to
school. Based on current anticipated enrollment for 800 students and the School Committee’s
commitment to achieving class sizes of 21 or fewer, the number of required classrooms is outlined
below.

Driscoll School Expansion - 4 Sections Plus Pre-Kindergarten
# of
Homeroom
Classes

Anticipated
Average Class Size

Enrollment with Avg.
Class Size

Pre-Kindergarten

3

15

45

Kindergarten

4

21

84

Grade 1

4

21

84

Grade 2

4

21

84

Grade 3

4

21

84

Grade 4

4

21

84

Grade 5

4

21

84

Grade 6

4

21

84

Grade 7

4

21

84

Grade 8

4

21

84

Total

39

Grade Level

801

Public Schools of Brookline|

7

Driscoll School Educational Plan

February 2019

Historically, all Brookline elementary schools have housed pre-kindergarten classrooms, providing
inclusive educational opportunities to the children of Brookline. Since 2012, pre-kindergarten
classes have been moved out of most elementary schools to other leased sites in town due to
increasing enrollment and space constraints. We value PreK-8 configurations, and believe that
pre-kindergarten classes serve students best as part of a contiguous PreK-8 school community.
Therefore, the Driscoll School will include an additional pre-kindergarten classroom, bringing its
total to three and allowing more of the Town’s youngest learners to be educated within an
elementary school setting.
Through programming and physical space this school will also take into consideration the separate
and distinct needs of 6-8th grade students while still allowing older students to be leaders and role
models for the entire school community and interact with and support their younger peers. The
middle school program should have a space that is distinctly theirs and that provides a sense of
“graduating” to a different and unique part of the school community. At the same time, it should feel
“semi-permeable” in that the middle school program should not feel sequestered or separate from
the rest of the school.

FUNCTIONAL AND SPATIAL RELATIONSHIPS AND ADJACENCIES
Functional and spatial relationships and adjacencies are the key to the successful design of the new
facility. These relationships between classrooms and programs in the school define the
programmatic, functional, spatial, and environmental requirements of the educational facility and
become the basis for the school’s final design. With addressing the diverse needs of learner and
community being core values of the Driscoll School, the newly built school needs to be a warm and
inviting place for all children, families, and staff.
Students thrive in a learning community where teachers know them well; in a community that
supports a sense of safety, respect and trust; and in a community that is energizing and promotes
creativity. With the school expanding by a section, it is a priority to design a school that creates a
“small school” feel and can maintain and deepen the Driscoll’s strong community and
family-oriented feel.
To promote a small school feel, the educational plan calls for clustering grade levels. Grade levels
should be clustered in three grade spans (PK-2, 3-5, and 6-8) that will allow for a more personalized
learning environment and help ensure that every single student feels closely connected to their
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teachers, classroom, and fellow students. Clustering in these three groupings will support a
professional culture where educators work in teams within each cluster and take collective
responsibility for preparing students in their grade span for the upcoming grade span. Each cluster
should have a sufficient number of learning areas inside and outside of classrooms for small group
work, and specialized instruction, and collaboration to support the school and district’s emphasis
on inclusive practices. This physical organization creates the intimacy and scale necessary for
educators and students to continue to build Driscoll’s caring, connected, and collaborative learning
community in the rebuilt and expanded school building.
While these clusters will help create an intimate and personal feel for students, they are not meant
to operate as separate learning communities. The three clusters must be linked physically and
educationally to create a PreK-8 school community that is an integrated whole. Easily accessible
common core spaces, collaborative learning areas, and project spaces, the cafeteria/learning
commons, multipurpose room, and other core spaces should serve as the connective tissue that
bring the community together. Driscoll requires a welcoming community arrival space that can
accommodate the influx of students during morning and support arrival and dismissal procedures
that can easily be monitored by staff.
Input from teachers, principals, and district administrators makes it clear that classroom spaces
need to be adaptable to the many different structures and instructional methods used today and
into the future. While the choice of classroom furniture will play a large role in how flexibly a
classroom can be used, the model classroom will have some consistent features such as areas for
small group instruction and work, a seating area at desks or tables for an entire class for full group
instruction, counter space that abuts a wall and can be used for individuals to work at while
standing or sitting on stools, magnetic whiteboard space to be used during instruction as well as
display space, built in storage, and movable walls that will enable the creation of larger or smaller
spaces when needed.
The students, faculty and parent community in Brookline value spaces where the school community
can gather to celebrate learning and to spotlight the arts through assemblies and performances.
After school, extended day programming will be provided until 6:00 p.m. with several hundred
students participating in these programs on a daily basis. While the extended day program will
utilize the learning spaces in the building, an administrative office with storage space will be
needed.
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SCHOOL SCHEDULING AND LEARNING SPACES
The Public Schools of Brookline has a rich program of specials – visual arts, performing arts,
physical education, and health -- that allows students to begin to develop mastery in these areas
within separate classes and through the integration of these subjects with the other disciplines. An
additional benefit of these classes is the use of this time for teachers’ planning (individual and
common planning time). Appropriate space for the specialists to provide a high level of instruction
is essential.
Within a school week, all students in the school will take as many as five specials (typically two
music, one art, and two physical education classes). For music, grades 4-8, students take
Conservatory classes. With all grade 6-8 students scheduled simultaneously in Conservatory classes,
students participating in Conservatory will need to be scheduled in 6 or 7 different spaces that can
support music/performing arts instruction. Students also receive regular instruction in library and
computer use that is scheduled with the librarian and the education technology specialist. The
visual arts room requires storage that can accommodate the ongoing work of hundreds of students,
stored from week to week as students are working on their projects. The school will also require
spaces to display artwork and student work throughout the school. To properly schedule
high-quality physical education, two appropriately sized gymnasiums will be required.
K-5 students also take world language within their homeroom classes, while students in sixth
through eighth grade have dedicated world language classrooms. The world language program is
described in detail later in the document and listed here only for purposes of understanding the
complexity of the Driscoll School scheduling process. Typically world language is taught three times
per week with the length of each class period lengthening as the grade level increases.
The English Language Education (ELE) program is another area of attention in the school district's
master schedule. We provide support in English language instruction primarily through pull-out
services, as determined by the student’s level of English proficiency. Students at the entering and
developing stage, and those who participate in the Native Language Support Program need
classrooms designated for English language education. We anticipate needing four small ELE
classrooms in the Driscoll School to provide instructional support in small group and whole-class
settings for students.
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In addition to the spaces needed for the programming described above, the Driscoll School must
also provide additional types of spaces for the teaching and learning that is aligned to our local
standards and our strategic goals. These include:
●
●
●
●
●

●
●

●
●
●
●

Appropriate spaces to schedule math specialists and literacy specialists providing
intervention services to students;
Special education services stationed and provided throughout the school with proximity to
the clustered grade levels;
Fully accessible classrooms allowing students with physical disabilities to be scheduled into
any learning space in the building;
Open spaces/makerspaces and a Fab Lab that support the work of the Engineering Design
Process including defining problems, and exploring, creating, testing, and refining solutions;
Grade level project areas to allow elementary teachers to collaborate on interdisciplinary
and project based learning across all the classes of the grade, integrating student learning
across disciplines;
Grade level clusters that allow elementary world language teachers to move from class to
class across a grade level more efficiently;
Instrumental lessons conducted in the proper space, and not in a classroom, hallway or an
alcove where they can disrupt other classes; We anticipate classes will be provided in
strings, chorus, clarinet, guitar, and orchestra with additional small group lessons;
Appropriate professional spaces available for teacher collaboration during common
planning time;
Adequate and secure storage spaces with moveable furniture allowing use by multiple
users;
Availability of appropriate open space for informal gathering; and
Adequate spaces (walls, glass cabinets, display areas) for extended display of student work
so that a space is not deemed “not available” while displaying student work.

TEACHING METHODOLOGY AND STRUCTURE
“Form follows function” is a fundamental principle in science/engineering. The Driscoll School
expansion provides the opportunity to create the school facility in a form that supports the
functions of 21st century education and promotes the collaboration that drives the high-quality and
innovative teaching and learning that is called for in our strategic plan goals.
Brookline’s K-8 curriculum is created across all disciplines within our local standards, called
Learning Expectations (LEs). We teach for understanding and mastery of the Learning Expectations
and pay particular attention to personalization, 21st Century skills (e.g., critical thinking), Habits of
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Mind (e.g., reflection), social emotional learning (e.g., respect), and non-cognitive skills (e.g.,
perseverance).
In addition, our goals require our curriculum, instruction, and assessment practices to prioritize the
skills and essential knowledge needed to flourish in high school and succeed in the digital age. The
Driscoll School will prioritize a collaborative, project-based learning approach that integrates
disciplines, and engages students in working together, solving problems, investigating the world,
thinking critically, demonstrating their learning, and taking action.
An overview of Brookline’s educational programs follows that includes descriptions of how the new
school building will support and promote this pedagogy to enable us to meet our goal of fully
preparing students for their futures.

Tiered Instruction
Teachers at the Driscoll School support students through a variety of teaching models: team
teaching, flexible grouping, small group instruction, co-teaching, and individualized instruction. PSB
recognizes that all students learn in different ways, rates, and timeframes. To that end, the Driscoll
School needs to be adaptable with its staffing support, instructional methodologies, and assessment
practices.
In PSB, tiered levels of instruction provide the general education foundation in all classrooms. High
quality Tier I instruction is provided to every student every day, wth Tier II support provided inside
and outside of class, and Tier III interventions typically provided in a pullout or separate classroom.
If a student demonstrates academic and/or social/emotional/behavioral concerns despite thorough
Response to Intervention (RTI) procedures, the teacher refers the student to the building Child
Study Team (CST). The CST supports teachers in implementing additional strategies. CST meetings
require a professional space for collaboration.

Grouping Practices
General education teachers, in collaboration with special educators and other instructional
specialists, determine a variety of grouping methods to meet the instructional needs of their
students. Grouping and regrouping takes place weekly within classrooms and across a grade level.
General education, special education, literacy and math specialists, ELE teachers, and ECS teachers
collaborate to provide tiered instruction in an inclusive classroom environment. Pull out instruction
is provided for students who require it, based on their identified need for Tier II support or Tier III
interventions. Grade level classrooms should be organized within common hallways and adjacent
locations. Close proximity of grade level classrooms and the necessary small group learning spaces
is critical in order to achieve the requisite communication and collaboration for the variety of
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grouping methods used by grade level teams. Additionally, classrooms should include spaces where
small groups of students can work independently, receive instructional support, and participate in
interventions within the classroom.

English Language Arts/Literacy
The K-8 English Language Arts program emphasizes explicit instruction on the strategies of
proficient readers and writers and meaningful exploration of Language Arts and literature.
Brookline was well positioned for the move to the Common Core State Standards. Through our
rigorous Program Review process, an ambitious K-8 literacy initiative began in the 2010-2011
school year. This initiative provided a strong foundation with which to meet the demands of the
Massachusetts Curriculum Frameworks. The literacy initiative, like the Massachusetts Curriculum
Frameworks, emphasizes reading and writing in fiction and nonfiction. In addition, just as the
Frameworks require students to read texts at ever increasing levels of difficulty, Brookline’s efforts
have focused on providing students access to challenging texts that support higher levels of reading
achievement.
Literacy instruction in Brookline is guided by The Continuum of Literacy Learning, PreK-8, a
comprehensive and detailed description of student proficiency in literacy in the elementary and
middle grades. One of the many strengths of this guide is the broad definition of Literacy Learning,
including:
●
●
●
●
●
●
●

Interactive Read-Aloud and Literature Discussion
Shared and Performance Reading
Writing About Reading
Writing
Oral, Visual, and Technological Communication
Phonics, Spelling, and Word Study
Guided Reading (small-group reading instruction)

Schedules for grades 1 – 5 typically reflect a daily learning time of 60-90 minutes for English
Language Arts. During this time, students receive whole class and/or small group reading
instruction from their classroom teachers and may participate in a variety of language arts learning
centers, allowing students to refine reading and writing skills. Students who receive targeted
literacy interventions do so outside of this time. Interventions may be provided by one of the
Driscoll School’s literacy specialists, a special educator, or an ELE teacher.
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In grades 6-8, at a minimum, students have a daily 50-60 minute block of English Language Arts
instruction. Students requiring additional supports and literacy intervention typically receive
targeted instruction from classroom teachers, special educators or ELE teachers during designated
instructional blocks.
Teachers use multiple assessments to measure student progress, including the Benchmark
Assessment System (BAS), running records and observational notes. In grade level data meetings,
teachers examine whole class and small group instructional implications, and identify students who
need individual literacy interventions. Tier II intervention includes the Leveled Literacy Intervention
(LLI) and Reading Recovery (grade 1).
Although most of the reading and writing instruction takes place within the classroom
environment, smaller spaces situated near classrooms are necessary to facilitate the wide range of
learning and teaching that take place inside and outside the English Language Arts classroom,
including student-directed and teacher-directed small groups, literacy interventions, and book
discussions. The Driscoll School’s literacy specialists and coaches also need space in which planning
and coaching can take place. This space should be a part of one of the grade level hubs for faculty
and staff described below in the Professional Learning and Teacher Planning section.

English Learner Education (ELE)
The English Learner Education (ELE) program provides services to students whose primary
language is not English and who are not yet proficient in English. The program provides support at
each school, with services focused on students’ English language acquisition, literacy development,
social integration, and academic achievement. In addition, we provide six Native Language Support
Programs at seven of our elementary schools. In Native Language Support Programs the primary
language of instruction and materials is English. Teachers also provide support in a student’s native
language for clarification purposes or additional explanation only.
The ELE program serves students outside of the classroom and, therefore, needs designated
learning spaces. Like special education, placing the ELE programs in the general vicinity of the
grade level clusters is intentional. Wall space and storage are also important, given the use of
visuals and the need for storage of the general education program materials made available to the
teachers and students in the ELE classrooms. ELE classrooms will be reflective of other learning
spaces – flexible, well provisioned, and accessible, and able to be used to support small group
instruction and center-based learning.
Just over 11% of the student population in our schools are English Learners so in a 800 student
school, we anticipate that the ELE program will support between 90 and 100 students including
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those in the Russian Native Language Support Program. Small groups of students meet with EL
teachers several times per week both in and out of the classroom for direct English instruction.
Similarly the Native Language Support Program provides services outside of the general education
classrooms multiple times per day. Because of the way they are scheduled, these two approaches
can share four smaller classrooms that are organized within the cluster groupings.

Mathematics
All students, regardless of their personal characteristics, backgrounds, or physical challenges, can
learn mathematics when they have access to high-quality, standards-based mathematics
instruction. The goal of the mathematics program in Brookline is to develop conceptual
understanding, procedural fluency, and problem solving so all students regardless of differences in
cultural, ethnic, racial, language, or socioeconomic factors become well-rounded mathematical
learners. By developing a growth mindset, students will be able to recognize the importance of
reflecting on their thinking and learning from their mistakes. Students become confident in their
ability to tackle difficult non-routine problems and willing to persevere when mathematical tasks
are challenging. We also seek to stimulate student passion and curiosity so students can integrate
their interest in mathematics and math-related problem solving in their academic career and as
they grow up in our our evolving global, technological, and digital world.
The mathematics program is grounded in the 2017 Massachusetts Curriculum Frameworks for
Mathematics, in both Standards for Mathematical Content and the Standards for Mathematical
Practice and is currently undergoing a comprehensive program review.
The most effective instruction for in-depth math learning at the PK-2, 3-5 and 6-8 clusters requires
flexible physical space that can adjust as instruction does. The physical space should provide for a
variety of instructional approaches – individual learning, pairs and small groups engaging in
mathematical discourse, whole-class instruction; furniture that can be easily configured for
different groups; various surfaces like whiteboards for students to write on (either individually or
in groups); technology efficiently deployed throughout the room; projection capabilities with
robust internet access to provide real-life applications and simulations, examples of mathematical
models, and student work. Appropriate, safe and secure storage space is also critical to
accommodate the various manipulative materials that students use to make sense of mathematical
ideas and solve problems.
While the K-8 mathematics program review is underway, Brookline teachers will continue to use
instructional materials developed by teachers and the Math Department that align with the content
and practice standards. Teachers utilize instructional practices and mathematical experiences that
are accessible to all, and provide opportunities for all students to engage in meaningful
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mathematics. There are opportunities to work with other teachers to integrate the disciplines and
highlight STEM project-based opportunities.
Students are supported and challenged in various ways through teacher collaboration with Math
Specialists. Math Specialists at the Driscoll School serve as content specialists, provide coaching and
planning support to teachers to strengthen Tier I instruction, and work with groups of students.
Math specialists collaborate with teachers to design and provide high quality learning experiences
aligned with NCTM’s Effective Math Teaching Practices.Math Specialists will utilize office and
meeting spaces that are located within the grade level clusters and professional workspace
described below in the Professional Learning and Teacher Planning section. When working with
small groups of students, math specialists need well-equipped learning spaces with access to the
appropriate technology that supports math learning and assessment. The space should be
adaptable to accommodate students of various ages as specialists work with teachers and students
across all grade levels. Proximity to classrooms as well as other specialists is important due to
frequent student transitions.
In addition, with the support of Enrichment and Challenge Support (ECS) specialist, teachers engage
all students in challenging authentic learning tasks or projects that require a deep understanding of
a topic. Students engage in projects or extensions that allow them to investigate math concepts
more deeply. As with all other examples, this type of creative investigation requires flexible
educational spaces.

Performing Arts
The Public Schools of Brookline is proud to continue a tradition of a strong performing arts
department. Each K-8 school has music instruction for all students across all grades. Grades K-3
students meet for 40 minutes, twice a week for general music. Grades 4 and 5 meet for 45 minutes
once a week for general music. In addition to general music classes, all grade four students begin by
playing a string or band instrument, and in grade 5 choose to participate in band, orchestra, or
choral ensembles. In grades 6 through 8, students may continue with band, orchestra, or chorus or
take classes in music production, guitar, or general music. It is anticipated that the Driscoll School
will host a variety of music concerts (choral and instrumental) and musical theater productions
during the school year. At Driscoll, the music program requires four spaces - a large Band/Chorus
room, two large group classrooms, and one room for grade 6-8 ensemble practice.
Driscoll’s theatre program produces multiple large-scale productions (plays and musical theatre)
every year, and anticipates growing and expanding in the future. Theatre and movement programs
and instruction, both extra-curricular and integrated into the curriculum, require purpose built
spaces. Music and theater performances will require a multipurpose space with a capacity of at
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least 400 people. The multipurpose space and the music rooms should be clustered together. Each
of these spaces require large storage rooms for equipment, such as hundreds of folding chairs,
music stands, large percussion instruments, sound equipment, guitars and ukuleles. The stage of
the Multipurpose Room needs direct access to a music classroom that can serve as a backstage
room during practices and performances. The stage should have wings that can provide off stage
entrance and exits from stage left and stage right. A long term storage room for props and costumes
is needed. A sound and light booth within the Multipurpose Room is also necessary. The small gym
should be able to be used as a movement/dance studio with a fitness-studio-style flooring so it can
be shared between performing arts and physical education, as well as other student programs. All
of these spaces should have high-quality, built-in sound systems. In addition, acoustic separation,
both internal and external, should be considered for all of these spaces.
Usage by outside and after school programs must be considered and planned for in the design of all
of these spaces.

Science and Engineering
The Brookline PreK-8 Science & Engineering program is designed to actively engage students in
their own learning using hands-on inquiry, outdoor learning, intriguing materials, scientific tools
and high quality media (books, video and online resources) accessible to all learners. The
curriculum integrates science/engineering content, science and engineering practices, and
crosscutting concepts and is aligned with the Massachusetts Science Technology and Engineering
Curriculum Frameworks that are based on the national Next Generation Science Standards. To
inspire students to think of themselves as scientists and engineers and to reflect on how they use
science/engineering practices throughout their learning we utilize the Nature of Science curriculum
where students address questions such as: What is science? Who are scientists? How and where to
they work? How does science change over time based on new evidence and tools?
In order to implement our robust and rigorous hands-on, inquiry-based science and engineering
curriculum, the school requires three science labs. The labs need flexible spaces that invite and
promote creativity, innovation, and collaboration including moveable tables so that open spaces can
be created to allow for project-based learning. Every classroom needs to be equipped with wall
space for recording questions and ideas, sinks to provide water for investigations and cleanup,
space for storing tools and “making” materials (glue guns, cardboard, etc.), and adequate storage
space for science materials. Sunny windows are needed to grow plants.
Outdoor learning is built into the PreK-8 science and engineering curriculum. We envision using the
outdoor spaces of the school as learning labs (providing field trips right outside the school doors).
Students can observe and study the natural world in areas that attract birds and butterflies through
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the planting of native plants. For example, students should have the opportunity to study rotting
logs, observe birds at bird feeders, grow vegetables, create a milkweed/wildflower meadow to
attract monarchs and other butterflies, and much more. Outdoor seating areas are also needed so
that classes can go outside, not only to study science, but also to listen to stories and do other group
work.
Although students will be “making” (solving real world problems by creating solutions) in their
classrooms, a stand-alone makerspace (an updated version of an industrial arts shop) is needed to
allow students to have a place to extend their projects. This space will provide a common area
where students of all ages can meet before, during or after school to collaborate and pursue
problems that are of interest to them. This space will need to be equipped with sinks, design
thinking walls for recording ideas and questions, tools, tool walls, sewing machines, etc. as well as
spaces for laptops or tablets.
In addition the inclusion of a Fab Lab that blends STEM (Science, Technology, Engineering and
Math) skills into a unique learning opportunity would appeal to all students. Fab Labs, which are
embedded in technology, allow for different learning styles to be embraced and create a
collaborative environment in which students can make their ideas tangible and engage deeply in
their learning. In the Fab Lab, students learn how to be project managers, engineers and designers –
all at once. The lab simulates the research and development process and allows students to make
everything from furniture to action figures to circuit boards. They learn what it takes to turn an
image in their heads into an image on a computer screen and ultimately into a physical prototype.
Typically a Fab Lab will contain equipment such as a three-dimensional (3D) printer, vinyl cutter,
laser cutters/engravers, a milling machine or a computer-guided router. Such a lab will serve as a
hub of invention, creation, discovery, inquiry, and sharing for students of a wide range of interests
and abilities.
Ideally, the, makerspace Fab Lab, and art rooms would be centrally located or co-located to create
visible areas of design, innovation, and the arts

Social Studies
The K-8 social studies department continually engages in process of curriculum revision and
renewal. Across the grades, the curriculum coordinator, in collaboration with teacher-teams,
develops new units of study and common assessments at a variety of grade levels. The skills and
habits of social scientists are a thread throughout the K-8 social studies curriculum. Examples of
content include: civics, physical and human geography, economics, and US and world history.
Teachers continue to incorporate strategies for explicit literacy instruction, including how to make
difficult primary texts accessible to all students. Each unit lesson includes modification and
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differentiation suggestions, assessment options, and identification of natural connections to other
subjects to support the development of interdisciplinary units.
Teachers continue to incorporate more technology into social studies teaching, enabling them to
access real-time data, utilize digital textbooks and atlases, and support the development of digital
literacy that includes Internet research, online student learning activities, and diverse instructional
strategies to accommodate all learning styles. Students are also taught media literacy skills to
prepare them to be discerning media consumers and critical thinkers.
The social studies curriculum and instruction demand physical spaces similar to the other subjects
– flexible, accessible, safe and secure storage, and wall space for visuals and student work displays.
To make sure 21st Century learners can engage in classroom activities, classrooms require a
combination of electrical outlets and power strips that are distributed through the classroom, along
with a smart teacher control panel with USB ports that allow for easy document camera
connections, interactive whiteboard equipment controls, and speakers. In addition, teachers need
to be able to control natural and artificial lighting quickly. Lastly, the physical space available to
students needs to go beyond the single classroom, extending into collaborative environments with
breakout, presentation, project development and display space beyond a single room.

Visual Arts
The Public Schools of Brookline has a vibrant visual arts program that provides students multiple
and ongoing opportunities to develop observational skills, personal expression, artistic voice, and
craftsmanship using art as the visual language to communicate ideas and demonstrate
understanding. The K-12 visual arts curriculum is based on a continuum of key understandings,
concepts, and processes. The department continues to collaborate with other coordinators and
teachers to create more interdisciplinary units in the K-8 curriculum.
The Driscoll School expansion provides an opportunity to update how we think of the physical
space for visual arts instruction. The expansion can provide what’s needed: two art classrooms with
ample natural light and with enough space for the largest class to sit a maximum of four students
per table. Also, the visual art classrooms need a separate storage area for materials, equipment, and
teacher preparation and ample wall space to display student work using adhesive tape and/or
T-pins. The visual art classrooms also require ample storage capacity within the classroom for
artwork in process. The layout of the classroom should separate work tables from preparation/sink
areas. Multiple sinks at appropriate student height and furniture sized to meet the needs of the
range of grade levels and to be fully accessible to all students including those with disabilities, are
required. Each art room should have its own attached storage room that can house a kiln. A
contemporary visual art classroom needs a technology/media station (computers with photo/video
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software and Internet access) set-up to serve 4-6 students located away from paints and clay
preparation. There should be ample space for whole-class teacher demonstrations, drying works of
art and a printing press in each room, and space to exhibit exemplary artwork on the walls.
In the corridor outside the visual art classrooms, as well as in corridors throughout the school,
there should be ample wall space designed for student artwork to be exhibited in compliance with
state building and fire codes. 3D wall cases should be centrally located in the school and also close
to the main entrance in order to display student work to the entire community in the most
trafficked areas in the school. Displaying student work throughout the school is essential for:
building a sense of pride and ownership of the space and the school; providing a public audience
which serves as a natural motivator for students; and for providing models of high quality work
that help to set expectations for students.

Wellness Education
The Wellness Education department provides standards-based instruction to all students across
grades, K-8. Students participate in quality instructional physical education programming twice per
week, for 40-45 minutes in each class. The curriculum is aligned with the Massachusetts
Frameworks and the National Standards for Quality Physical Education. The curriculum follows a
developmental sequence from body management competence, to fundamental skills, to specialized
skills, while simultaneously addressing physical fitness and social skills.
As described in the School Scheduling Method section we require two gymnasiums, one of which is
larger and can be divided so the space can be used by multiple classes concurrently without
disturbing each other. The physical education facilities will require ample and appropriate storage
space for large physical education equipment and supplies that can be easily accessed and set up in
the gym.
The physical education department utilizes technology to enhance teaching and learning. Teachers
engage students with the use of Polar Heart Rate Monitors, multiple iPad apps are used for
instruction, monitoring student performance, taking pictures and videos, and to access the
web-based Polar GoFit fitness assessment. The anticipated use of similar technology requires a
facility with continuous wireless access and safe, secure storage.
Health Education
Students receive instruction in health education, in grades 7-8, two times per week. Health
education is aligned in the Massachusetts Curriculum Frameworks and National Standards for
Health Education. We strive to provide a “wellness” approach to student learning and well-being.
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Wellness encompasses a culture of holistic well-being focused on educating, promoting and
supporting all dimensions of health (physical, mental/intellectual, emotional, social, ethical) and
aims to provide students with knowledge and habits that will help them live a longer, healthier, and
more productive life. Health education is skills-based, offering students continuous opportunities to
practice skills such as analyzing influences on health behaviors, decision-making, goal setting, and
communication to enhance health and avoid or reduce risk behaviors. Health classes require a
classroom for instructional delivery. The classroom needs to be large enough to allow for various
student groupings, student movement, and fitness equipment that would allow us to modernize our
health education classes and offer a wider variety of programming.

World Language
Brookline has a K-8 world language program that immerses students in language and culture
beginning in kindergarten, with the ultimate goal of intermediate level proficiency for students at
the end of grade 8. The curriculum is based on the “5 C’s” of the World-Readiness Standards for
Learning Languages: Communication, Cultures, Comparisons, Connections and Communities, and
builds a solid foundation in what is known as oracy in grades K-5. While literacy entails the ability
to read and write fluently, oracy is fluency in listening and speaking, or oral/aural language.
Lessons are carried out through the use of songs, games, books, and other interactive activities
designed to develop real-world communication skills rather than learning vocabulary words in
isolation.
With a solid foundation in oracy, students are well prepared to move into literacy-based language
instruction in grades 6-8. Two middle grades world language classrooms are needed. In grades 6-8,
students continue to focus on oral proficiency while also developing skills in the interpretive and
presentational modes of communication. Authentic materials in the target language become an
essential source of input for students, requiring individual and group access to technology. As in
other academic-based classrooms, flexible space is needed for students to circulate, to talk with
each other, to work individually, in pairs or in small groups, and to read independently. An area
where students can work quietly to listen and record while they are practicing speaking and
listening independently is needed.
K-5 world language instruction takes place in the grade level classroom, and therefore is directly
impacted by the distribution of classrooms throughout the building, individual classroom space, as
well as individual classroom set-up. World language teachers need ample room to enter and
navigate their teaching cart to the “rug area” (particularly in grades K-2) or the projection
space/instructional area of the classroom. Space for full access to all sides of the cart is required:
drawers on either side hold materials; a laptop and teacher organizational materials as well as large
posters/books are in the rear; a magnetic white board, the center of instruction, holds a variety of
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visuals and other materials to support understanding of target language lessons. Grade-level
classrooms clustered together would minimize world language teacher travel time between lessons
within a grade level, allowing the world language and classroom teacher to touch base at the end of
a lesson, to exchange quick observations about a particular student during a lesson, or to debrief an
element of a lesson during the 5-minute travel time.
As K-5 world language teachers do not have one classroom in which they teach, a common office
space is needed for them with a desk for each teacher, ample storage for K-5 world language
materials, and space to meet with other teachers and parents.

Enrichment and Challenge Support Program (ECS)
Many students enter a grade with experiences and/or developmental sophistication that allow
them to grasp concepts quickly and easily, with little repetition. These students need opportunities
to apply what they know and investigate the curriculum in more depth. Some students show a level
of advanced understanding that requires a more specialized response from teachers, providing time
and opportunity for self-directed investigations and projects. A very small number of students may
require very specialized interventions that extend outside the traditional classroom walls. The PSB
Challenge Framework is a system of interconnected supports for addressing the range of needs of
students who show advanced understanding of the curriculum and/or innovative and creative
problem solving skills beyond their peers. PSB has shifted to a classroom-centered approach that
includes, but is not limited to ECS resource teachers who have expertise in designing learning that
is connected to the curriculum and addresses the needs of individuals through a project-based
learning approach.
ECS Specialists work together with classroom teachers to meet the needs of their students for
challenge, enrichment, and extension across all disciplines, within the classroom, throughout the
school day. To provide this support, ECS Resource Teachers spend most of their time collaborating
with classroom teachers in conjunction with other specialists. Collaboration among classroom
teachers and ECS teachers could include:
● Co-teaching a differentiated lesson;
● Working in the classroom with small groups of students or stations;
● Designing and implementing digital, inquiry-based, personalized, and project-based learning;
● Assessing students and co-planning appropriate follow-up.
In support of this collaboration with classroom teachers, ECS Resource teachers should be located
in one of the collaborative workspaces in the grade level clusters so they can easily plan with and
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debrief lessons with teachers. In addition, ECS Teachers will occasionally pull out students to
facilitate small groups of students on Tier II enrichment interventions.
The Enrichment and Challenge Support Program is a vital component of the Public Schools of
Brookline Challenge Framework and requires many of the same structural classroom components
as other content areas such as: easily reconfigured furniture that lends itself to flexible student
groupings and accessible areas where students can engage in the use of technology that provides
Tier II interventions in the form of online courses and access to other online resources.
Additionally, as mentioned in the Science section of the proposal a stand-alone makerspace and a
Fab Lab are needed to allow students to have a space to engage in ongoing projects, and collaborate
on and pursue problems that are of interest to them.

Library/Media Center
The school library/media center remains an integral part of the learning and school community in
Brookline schools. The library/media center should be placed in the building so that it is easily
accessible by classrooms and be large enough to accommodate multiple classes at once. Having
moved well beyond being a repository for books and card catalogs, the media center/library can act
as another learning hub that provides access to resources and tools essential to learning in the 21st
century. The library/media center needs to provide large group and small group learning spaces
that allow for both quiet and collaborative work. Flexible space with moveable and varied furniture
will allow numerous configurations for work and learning. Space for computers and easy access to
technological devices should be prevalent while, at the same time, there is a need for spaces where
students can simply read comfortably without being disturbed. Group read alouds remain a central
activity in the library media center and benefit form tiered or angled seating. There should be an
allowance for integrated office space, workroom, and storage space to be used by the library media
center staff and volunteers. Configuration, organization, and the size of the space must take into
account that the library/media center is staffed by one person at most times. In Brookline’s
elementary schools, it is typical to have a book room integrated into the library that is overseen by
the school’s literacy team where class sets of books are available for teachers to access for their
classes and reading groups. A well-provisioned school book room is a vital element of our literacy
efforts. Beyond use by students and educators, the library/media center or an adjoining space that
is integrated into the library/media center will be used as community meeting space for the PTO
and similar community-based organizations.

Educational Technology
Technology and digital learning play an ever-increasing and critical role in teaching and learning,
both inside and outside of schools. Technology provides an opportunity to transform learning,
when used purposefully. Our classrooms need to be flexible and dynamic spaces that allow for all
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types of learning, have reliable access to the digital resources available to enhance teaching and
learning, and operate with an understanding of the appropriate role of technology in our schools
and students’ lives.
In Brookline, we envision technology improving our ability to:
● Communicate and collaborate in our schools, our community, and the evolving global
society;
● Create and demonstrate understanding across a wide range of disciplines such as art,
design, social studies, engineering, science, and music;
● Maximize learning for all students using techniques and materials that take into account
varying backgrounds, capabilities, and learning styles;
● Ensure that all students obtain digital literacy, media literacy, and digital citizenship skills
that are required in the 21st century;
● Create a well-integrated, learner-centered environment focused on inquiry into engaging
problems;
● Enrich and extend professional learning for all teachers and instructional leaders; and,
● Enable all school personnel to effectively and comfortably use technology as a teaching and
administrative tool so that more resources and time can be focused on teaching students.
The new school building will support a variety of what are now considered basics in a school’s
technology infrastructure including, but not limited to: a robust and reliable wireless network to
support multiple devices per user; multiple and strategically placed electrical outlets and drops for
easy access, relocation and setup; sufficient space for technology closets; and well provisioned
classrooms that are aligned with the current standards and anticipate new ones. Standard learning
spaces should include: a wireless access point and appropriate network drops; voice over internet
protocol (VOIP) phone; a mounted projection/interactive whiteboard with enhanced audio system;
a district-issued teacher laptop; and a document camera. Teachers should have access to control
and utilize much of this technology through a smart teacher control panel with USB ports that allow
for easy document camera connections, interactive whiteboard equipment controls, and speakers.
With these guidelines as the standard, there will be learning spaces that have more technology in
the room and others possibly less. The technology in the room should be dependent on the
educational goals and functional demands of the space.
In addition to the technology integrated into all typical classrooms, the fab lab and maker spaces
will require specific space and storage requirements such as a lockable closets for materials and
tools, flexible workspaces, ceiling drops for power and LAN access as well as clean spaces.
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The School Building and School Setting as a Classroom
With Town Meeting committing to a fossil fuel-free school, the rebuilt Driscoll School will be on the
forefront of school building design and construction in the Commonwealth. With our community
and society more conscious than ever of the delicate balance between environmental sustainability
and ongoing development, the new school provides the opportunity for the physical plant itself to
play a significant role in the culture, educational approach and daily lives of students and teachers.
Whether it’s through monitoring wastewater, understanding the science behind passive and active
solar power, or studying conservation and energy efficiency measures built into the new building,
the physical plant can be used to help students learn about science, sustainability, and taking care of
the environment. For example, signs and working exhibitions created by students could identify
design elements that demonstrate architectural, structural, mechanical, and green building
strategies. Student tour guides could be trained to introduce visitors to the building’s features.
Back-of-the-house spaces could be used as instructional spaces for students and staff, and could be
used by town building and maintenance staff for hands-on training. The new Driscoll facility could
stand as a physical demonstration of environmental stewardship and innovation, providing a local
case study for sustainable school construction.
The design should also thoughtfully connect the school grounds with the natural resources on the
school property and allow the school to:
● Create a richer teaching environment and enable pupils to connect the natural world to
their daily experience in school;
● Create a sense of responsibility for and an awareness of nature within the school grounds;
● Encourage pupils to explore and understand biodiversity in their locality and to appreciate
the need for environmental care on a global level; and
● Encourage pupils to value the school grounds as a place to play, explore and make a
connection with the natural world.
Further, if possible, we would like to consider leaving some of the school grounds unfinished and
allow students who ultimately attend this school to lend a hand in the final design and even
construction of a portion of the school grounds.
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STUDENT SERVICES & SPECIAL EDUCATION
Special education services throughout the district address the needs of learners with identified
disabilities between the ages of three and twenty-two, who require specialized instruction to
support access to the curriculum. A wide range of services is provided to meet the individual needs
of students, from academic intervention to related services in areas such as speech therapy,
occupational therapy and physical therapy. Availability of therapeutic services for students
requiring special education intervention in the realm of social, emotional and adjustment areas is
present at all schools and levels. Staff work closely with families in ensuring that necessary services
are identified and provided to students in accordance with applicable mandates.
Inclusion is a core belief and practice in the Public Schools of Brookline. This educational model
expects schools to meet the needs of all students by educating learners with disabilities alongside
their non-disabled peers. The environment necessary to nurture and foster inclusion is built upon a
shared belief system between general and special education, and a willingness to merge the talents
and resources of teachers. An inclusive education helps prepare students with disabilities for an
integrated adult life and builds understanding and acceptance within the broader community. In
2017-2018, 15.5% of students in Brookline had disabilities.
Physical environment impacts learning for all students and especially for students with disabilities.
The physical structure of the new school building should support our inclusive approach, our
commitment to providing all students an appropriate education in the least restrictive
environment, and our system-wide special education programs. It is important that every student
has an authentic sense of belonging and feels safe in their school. Clustering grade levels,
integrating special education classes and spaces throughout the school, and providing services to
students in close proximity to their cohort peers are examples of how the design of the school can
support the academic and social-emotional learning goals for students with special needs.
The location of the classrooms allows staff to communicate and collaborate fluidly throughout the
day on student needs and programming. To support teachers, special educators and families, the
school based Education Team Facilitator (ETF) should have office space within one of the grade
level cluster teacher work areas described in the Professional Learning and Teacher Planning
section, and there should be one conference room that is primarily used for IEP meetings and Child
Study Team meetings. This conference room should be able to hold at least 12 people comfortably.
Additionally, the new school should provide equitable access to high quality learning spaces and
classrooms that are comparable in every way to general educations classes. Equitable access begins
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with being fully ADA compliant and includes equity in classroom quality, access to natural light and
windows, the size of rooms as well as proper heating and ventilation. Special education classrooms
need to be flexible and easily reconfigured, given that different students are served in the same
space at different times. In addition, accessibility to a wide variety of technology options is
essential. Assistive technology plays a critical role in supporting engagement and learning for
students with special needs. Different devices and equipment for different purposes need to be
available with supports for quick set-up and secure storage.

Learning Centers
Each Brookline school has Learning Center rooms that support students with special needs.
Learning Centers are designed for students with varied disabilities who require a flexible level of
services both inside and outside of a general education classroom. The Learning Centers are
classroom spaces within which special educators conduct small group instruction, social skills
groups, and collaborate with other related service providers to support students. Learning Center
classes have a low staff to student ratio allowing for increased individualization. Students may
receive higher levels of direct, specially designed instruction in academic areas within the Learning
Centers. There should be four Learning Center rooms in the building with one located in each of the
K-2, 3-5, and 6-8 areas. Within each Learning Center room there should be adequate space for
academic support, social skills instruction, an area for sensory support and quiet academic work.

Specialized Programs
Language & Academic Home Base (LAHB)
The Language and Academic Home Base (LAHB) is a special education in-district program that
serves students entering grades 2–12 who have been diagnosed with a specific learning disability.
The program is appropriate for students who possess average to above average cognitive abilities.
These students served by LAHB typically have well-developed reasoning and comprehension skills
but often have weaknesses in processing speed and working memory. Students are also motivated
to learn and have healthy social and emotional skills. The LAHB program is appropriate for students
who are struggling in traditional classrooms because their reading, writing, computing, and
organizational skills do not match their cognitive potential.
Students who are being supported through the LAHB program demonstrate a need for a specialized
curriculum that builds reading and written language competencies across content areas in addition
to a language-based approach to study skills and executive function. Instruction is provided in small
groups at each grade level in a LAHB classroom. Students receive explicit instruction in their
weaker academic skills and are taught compensatory strategies that draw on their stronger
learning and cognitive areas. Students in the LAHB program participate in general education classes
and are provided additional support in content areas such as social studies and science, as well as
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math when appropriate. Speech and language services are integral to this program. LAHB teachers
consult with general education staff members and receive guidance from the Landmark Outreach
Program.

Student Services
In addition to the special education services our educators provide, other essential services and
support are provided by a wide range of specialists including school psychologists, social workers,
speech/language pathologists, occupational therapists, physical therapists, nurses, and guidance
counselors. In many cases, these positions are shared among more than one school, but together
they represent a team-based approach to supporting students and families at the elementary level
in Brookline. In order to provide coordinated services and promote collaboration among these
professionals the Driscoll School should be organized into two “suites” – a Guidance and Therapy
Suite and a Health Services Suite -- that are easily accessible to all students.

Guidance and Therapy Suite
The Guidance and Therapy Suite should have two separate but connected areas. One of these areas
would include individual spaces for an occupational therapist, a physical therapist, and two speech
therapists. The second area would have five small offices, two for school psychologists, and three
for the guidance counselors. All offices should have ample storage for confidential files. All of these
spaces should allow for privacy but include doors with windows that can be covered as necessary.
The suite should have a small area where students can wait prior to receiving services and access to
a conference room to be used for parent meetings and social skills groups.

Health Services Suite
The Health Services Suite houses the nurse and allows students to be checked, receive services, or
wait comfortably for a parent, guardian or family member to pick them up. The Health Service Suite
requires an entry or reception area where students can await services, a treatment area that
includes four cots/beds, a bathroom, and a space for private meetings and confidential
consultations. There should also locked storage, a sink, and a refrigeration unit in the nurse’s office.

Motor Room (Occupational and Physical Therapy)
Students require occupational and physical therapy multiple times per week. These services include
physical exercise, strength building, balance skills, and fine and gross motor skills development. The
occupational and physical therapists provide these services in a dedicated space called a Motor
Room that has specialized equipment and sufficient space. The Motor Room should be the size of a
regular classroom.
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SCHOOL CULTURE AND SOCIAL EMOTIONAL LEARNING
It is the mission of the Public Schools of Brookline (PSB) to ensure that every student develops the
skills and knowledge to pursue a productive and fulfilling life. To truly live this mission, it is
essential that our schools are safe, welcoming, respectful and nurturing. Such a culture is created
when everyone in the school is aligned to requisite beliefs, values, and behaviors. Children need to
learn these beliefs, values and behaviors, and adults need to model, guide, and explicitly teach them
to children using intentional strategies in order to establish a culture conducive to learning.
To support a positive, collaborative, and welcoming culture, the physical structure of the school
needs to provide gathering spaces to promote social interaction and engagement among students
and adults. The rebuilt and expanded Driscoll School needs to facilitate and encourage connections
among grade levels and across the disciplines, be welcoming by design, and show evidence of
collaboration, respect, and high expectations with student work prominently displayed throughout
the school, all of which support the social emotional learning of students
Responsive Classroom (K-5) and Developmental Design (6-8) currently represent the core social
emotional curriculum in Brookline. Our approach to social emotional curriculum requires
classroom meeting areas to conduct “morning meetings” in grades K-5 and advisory groups in
grades 6-8. Each classroom should have an area available for these class meetings and other similar
functions that is appropriate for the age range.

OUTDOOR SPACE FOR PHYSICAL ACTIVITY
The use of outdoor spaces for physical education, athletics, recess, and curriculum-based learning
will be an integral part of the learning at Brookline’s new PK-8 elementary school. A play area
specifically for prekindergarten and/or the PK-2 grade cluster is necessary with easy access for
these grade levels, and should provide equipment and play spaces that serve all ages in PreK-2.
Space for grades 3-5 and 6-8 play areas can be integrated as long as they contain a variety of spaces
and structures appropriate for the broad developmental and recreational needs of this age span. All
outdoor spaces should provide natural play spaces as well as traditional play structures
The large gymnasium should also have easy access to the outdoor field and play areas and be fully
accessible. Space for a school garden that could be maintained by volunteers, staff, and students and
integrated across the K-8 science curriculum, should be available in close proximity to an exit.
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PROFESSIONAL LEARNING AND TEACHER PLANNING
The new elementary school’s physical spaces will support a culture of professional learning
characterized by: shared norms and values; a focus on student learning; making professional
practice more visible; collaboration; and, inquiry, reflection, and analysis. We have moved past the
mindset of a classroom teacher only being responsible for the general education students in his or
her classroom toward a team approach that better balances the essential community of a classroom
with the collective responsibility of a team of adults ensuring that every student succeeds. The
physical spaces where teachers meet and collaborate need to support this shift towards a
professional learning culture and teams of adults taking responsibility for the success of all of their
students.
As designers of learning, teachers will spend time planning with colleagues to create the best
learning experience for all students. Educators need appropriate and well-provisioned spaces to
gather to discuss student learning, share instructional practices, analyze data, determine next steps
for instruction, participate in webinars, review student work, vet online resources, and read and
discuss the contemporary literature of the profession. Each grade level span (PK-2, 3-5, and 6-8)
will require the meeting space necessary for this variety of professional collaboration and learning.
The hub of each grade level cluster should be a work area for teachers that replaces individual,
isolated desks within a classroom. This work area should have tables for group work, storage for
materials and professional resources, and individual workspaces. Adjacent to this work area will be
a small conference room for meetings for grade-level teacher teams
Professional learning also includes instructional coaching by staff members in a variety of roles
including: Math Specialists, Literacy Specialists and Literacy Coaches, Educational Technology
Specialists (ETS), Librarians, and Enrichment and Challenge Support (ECS) teachers. Office space
for these professionals should be embedded in the grade level hubs described above so when they
are not working with students, they can more easily collaborate with colleagues and be more
readily integrated into the work of grade-level teams.

LUNCH PROGRAMS
The mission of Food Services is to provide healthy, tasty, high-quality, sustainable, affordable meals
to the students and staff of the Public Schools of Brookline. Breakfast and lunch are served at all
nine schools in the district. As part of the National School Breakfast and Lunch Program, we follow
guidelines set by the USDA regulating what qualifies as a healthy breakfast and lunch. Meals are
cooked from scratch, using real food, and we are continually looking for ways to improve our school
meals.
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The Driscoll School cafeteria should be large enough so that the entire school is able to eat lunch
over the course of three lunch periods. An appropriately sized cafeteria will ensure that the Driscoll
School can both start and end lunch at appropriate times.
Students typically pay for lunch using online accounts that allow families to pre-pay for student
meals and provide easy access for food service workers to children’s allergy information and
dietary restrictions.

TRANSPORTATION POLICIES
The Massachusetts Department of Elementary and Secondary education requires that communities
offer transportation to elementary school students who live more than 2.0 walking miles from their
districted school. In Brookline, the public schools provides bus transportation for K-8 students
residing more than 1.5 walking miles from their districted school. These students are transported at
district expense. All students in Grades K-6, who live less than 1.5 miles from their school, are
responsible for their own transportation. The district does make exceptions for students whose
needs are “safety” related. K-6 students who live 1.5 miles or more from the school may opt to
purchase a bus pass in accordance with the MBTA fee schedule. Special education transportation
services are separate from regular bus transportation.
The Driscoll School will provide transportation to students with a wide variety of transport needs.
In addition to vans for any specialized programs for students with disabilities and one bus for
students in the METCO program, we believe two buses will be required to transport students to and
from school.

SAFETY, SECURITY AND ACCESS REQUIREMENTS
As with all Brookline schools, safety and security is of the utmost importance. Students, families,
and our staff need to feel safe and secure in their school community in order to take full advantage
of all educational opportunities. At the same time it is essential to provide the necessary level of
security without impacting the building’s physical organization or sense as an inviting and open
learning environment for students, teachers, parents, and visitors. There needs to be a balance
between the type of open, accessible learning spaces that encourage sharing and collaboration with
the need to have safe and secure classrooms when needed. It is possible and necessary to prioritize
light, glass, and openness and still institute necessary safety measures. Safety and security
measures should be designed and integrated in ways that allow for future enhancements. The
following features should be considered as part of the school design:
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Access Control to rooms and spaces that utilizes a security access fob device by authorized
staff that can also be controlled centrally
Visual Security of entrances utilizing a video monitoring/recording system that will be
monitored at the school secretary’s desk
Safe and well lit staff parking
Safe and well lit visitor parking
Safe pathways for pedestrians and bicyclists coming from varied directions to the school
Safe bus and van access that does not interfere with drop off and pick up traffic
Safe recess grounds and play areas that can be properly supervised by staff and protected
from vehicular traffic
Open and easily visible front access to the school
Safe access for kitchen, facility and shipping/receiving separate from school traffic at the
main entrance
Safe and appropriate access to the perimeter of the building and play areas
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1

Overview
Purpose of the Education Plan
●

Articulate the educational approach that the PSB and the Driscoll School
intend to continue/develop into

●

Articulate the school’s space needs and how those spaces will be used

●

Guide the architects in the development of the school design and the
creation of the physical space and structures where the education plan
will come to life

2

Update on Development Timeline
●

September - November: Focus groups, visioning sessions, and conversations with
teams of teachers, families, and district administrators

●

November - Shared Baldwin Education Plan with Principal Talukdar and had initial
discussion about organizing feedback from staff

●

December - Worked with Principal Talukdar in December to finalize plan for staff
feedback;

●

January - Shared draft Education Plan with Principal Talukdar

●

January 8 - Got written input from all Driscoll faculty

●

January - February - Plan revised based on Driscoll faculty input and Coordinator
Review

●

Mid February - School Committee review of revised plan
3

Guiding Principles
The Education Plan is meant to convey and promote:
●

Driscoll’s already abundant strengths

●

Collaboration - within grades and across grades; among teachers; among
teachers and students; among teachers and administrators

●

Community - within classes, within grades, among staff, among families

●

Hands-on, project-based learning that connects disciplines

●

Driscoll’s long standing commitment to the Arts

●

Flexibility - in programming, providing student support, addressing
learning styles and strategies, and meeting diverse student needs
4

Coherence What is consistent with recent versions of PSB PK-8 Ed Plans
●

Three grade level “clusters” (PK-2, 3-5, 6-8), organized geographically

●

Clusters support the sense that all teachers within a cluster are responsible for preparing
students to move onto the next grade span

●

Flexible classroom spaces and common areas allow teachers to collaborate on
interdisciplinary and project based learning within a grade and across grade levels

●

“Semi-permeable” middle school cluster that supports the sense that they are “moving
up” to a new experience, and allows them to be an integral part of the leadership,
community, and culture of the entire school.

●

Special education services and other support services provided within the grade level
clusters

●

Teachers and staff have work areas within their clusters to promote collaboration, a
culture of ongoing professional learning, and sharing of teacher practice
5

Autonomy - Driscoll-specific priorities
●

A “school that grows with the child.” Growing autonomy and independence as the
student grows older

●

Building a middle school program that is engaging, develops excitement for learning, and
allows students to take ownership for their learning and their place in the school
community

●

Building on Driscoll’s long-standing commitment to the arts

●

Integrating multiple disciplines to learn and to demonstrate learning - STEAM, design,
technology, creating a “maker” culture, coding, engineering, focus on problem solving

●

Using the school to promote togetherness, a culture of sharing, and community; a place
where we work together and support each other

●

Highlighting the strong culture of faculty collaboration

●

Making learning transparent and on display
6

Listening to Driscoll Staff
Four sessions at Driscoll including more than 25 hours of discussions with
faculty and staff plus additional meetings with Principal Talukdar
1. Feasibility Phase
• September 11 – Full Staff Meeting
• September 18 – Staff Small Group Meetings 10 meetings, 12 groups
2. Education Plan
• January 8 - Full Faculty Meeting – Faculty spent entire meeting reading specific
sections of Education Plan and providing comments and suggestions
3. Schematic Design
• January 16, 17, 24, & 30 – 25 meetings with 24 different groups of faculty, staff,
and administrators to get input on classroom layout, adjacencies, learning and
collaborative spaces, outdoor space, and offices

Listening to Driscoll Staff - Revising the Ed Plan
2. Education Plan
• January 8 - Full Faculty Meeting –
• Dr. Mary Brown, Dr. Talukdar, and Ben Lummis facilitated a session with all Driscoll
faculty • All Driscoll faculty read and commented on the opening sections (pages 3-12) of
Education Plan to get the big picture
• Driscoll Faculty divided into small groups to read, discuss, and provide input on
section(s) most relevant to their role.
• Dozens and dozens of comments and suggestions of a wide variety

• Comments and suggestions incorporated as appropriate; reviewed with
superintendent, Senior Leadership and Coordinators as needed
• Curriculum Coordinators did a final review of the plan

Listening to Driscoll Staff – Education Plan

Listening to Driscoll Staff – Education Plan
Summary of Staff Input Incorporated into Education Plan
Overall
• Included additional language related to growth mindset
• Highlighted further the collegial and collaborative culture among staff
• Clarified need to locate centrally the maker space, fab lab, and art rooms
Math
• More fully defined “well rounded, mathematical learners”
• More explicit that all students can become mathematical learners
• Clarified Math Specialists’ role in supporting students and teachers
Performing Arts
• Made explicit the need for wings on the stage, storage for props and costumes, and for the
small gym to have fitness-dance studio style flooring
Visual Arts
• Added personal expression and artistic voice as a primary goal of the visual arts program

Listening to Driscoll Staff – Education Plan
Summary of Staff Input Incorporated into Education Plan (continued)
English Language Arts
• Reading nooks with shelving in each homeroom or ELA classroom
• Quiet spaces nearby that can be used for one-on-one reading assessments.
Library/Media Center/Education Technology/Maker Space/Fab Lab
• The scale and organization of the library must take into consideration the library is
typically staffed by one person
• Added digital citizenship, media literacy, and the need to demonstrate learning across
multiple disciplines
• Added need for tiered or angled seating for read aloud
World Language
• Clarified the space needed for students to work independently when recording,
listening, and reading independently
Wellness, Outdoor Spaces
• Play areas must be appropriate for a range of ages and be fully accessible

Listening to Driscoll Staff – Classroom Design
2 Days, 22 Meetings – January 16, 17. And a few more on 1/24 and 1/30
What we heard from Driscoll Staff
• Classrooms need to be flexible, multipurpose learning spaces
• Liked basic classroom configuration as it was shown including the paired
classrooms
• Lots of bookshelves and storage in classrooms
• Raised beds for planting
• Very positive about teacher collaboration spaces and workrooms
• Younger grades should have easy access to playground
• Guidance Suite and Health Suite should be centrally located
• Fab Lab and Art rooms should be centrally located
• Special education, guidance, nurse need locking storage to safeguard records
• Multipurpose room – raised stage and near music rooms, stage left/right

TOWN OF BROOKLINE CAPITAL IMPROVEMENT PROGRAM: FY2020 ‐ FY2025
CATEGORY CODES (CC):
1 = New Facility Construction
2 = Facility Renovation / Repair
3 = Parks/Open Space/Playgrounds

CC
2
6
2
2
2
6

4
4
4
4
4
6

5
5
6
2
6
6

2
2

4 = Infrastructure
5 = Vehicles
6 = Miscellaneous

Total
GENERAL GOVERNMENT
Larz Anderson Garage
Town Building Furniture
Garage Floor Sealants
Public Safety HVAC Modifications
Town Rehab/Upgrade
Technology Applications

130,000
75,000
550,000
125,000
540,000
450,000

REVENUE CODES (RC):
D = Golf Budget
E = Golf Bond
F = Utility Budget

A = Property Tax/Free Cash/Overlay Surplus
B = General Fund Bond
C = State / Federal Aid

Prior Year
(FY19)

FY2020
Amount

RC

FY2021
Amount

RC

130,000

A

200,000

A

60,000
150,000

A
A

FY2022
Amount

RC

G = Utility Bond
H = CDBG
I = Other

FY2023
Amount

RC

J = Re‐Appropriation of Funds
K = Debt Exclusion Override

FY2024
Amount

RC

FY2025
Amount

RC

Future Years
Amount
RC

200,000

A

25,000
150,000

A
A

80,000
150,000

A
A

85,000
150,000

A
A

50,000
125,000
50,000

55,000
55,000

General Government Total

1,870,000

225,000

PLANNING & COMMUNITY DEVELOPMENT
Gateway East/Village Sq. Construction
Gateway East/Village Sq. Site Aquisition ‐ CD
Gateway East/Village Sq. Construction ‐ State
Gateway East/Village Sq. Site Aquisition ‐ Town
Gateway East/Village Sq. Circulation Improv. ‐ Town
Zoning By‐Law Reorganization

250,000
1,020,000
7,107,000
‐
‐
200,000

250,000
1,020,000
7,107,000

Planning & Community Development Total

8,577,000

8,577,000

PUBLIC SAFETY
Fire Apparatus Rehab
Engine #1 Replacement
CAD System Upgrade
Fire Station Renovations
Radio Infrastructure
Refurbish Drafting pit

1,865,000
725,000
200,000
1,655,000
4,500,000
50,000

200,000
385,000

Public Safety Total

A

540,000

65,000

A

70,000

A

75,000

65,000

70,000

75,000

‐

‐

‐

A

430,000

410,000

200,000
‐

‐

500,000

600,000
900,000
50,000

A
A
A

8,995,000

585,000

LIBRARY
Putterham Library Bathroom Renovations
Renovation of the Main Library

1,550,000

150,000
38,500,000

150,000

Library Total

38,650,000

150,000

Transportation
Traffic Calming / Safety Improvements
Bicycle Access Improvements
Parking Meter Technology Upgrade
Transportation Network Company Mitigation Projects

650,000
207,775
483,120
1,607,442

85,000
176,775
207,442

265,000
31,000
161,040
200,000

Public Works ‐ Transportation Sub‐Total

2,948,337

469,217

657,040

Engineering/Highway
Street Rehab ‐ Town
Street Rehab ‐ State
Sidewalk Repair
Parking Lot Rehab.
Fire Alarm Call box system

16,300,000
7,684,840
2,794,000
205,000
1,125,000

3,110,000
960,605
320,000

1,750,000
960,605
328,000

A
C
A

1,125,000

A

Public Works ‐ Engineering/Highway Sub‐Total

28,108,840

4,390,605

670,000
900,000

A
A

1,570,000

900,000

A

A

1,400,000

725,000

B

900,000

A

1,625,000

‐

125,000

A

900,000

A

1,025,000

240,000

‐

A

240,000

1,000,000

A/B

1,000,000

38,500,000 B/C/I
‐

‐

‐

‐

‐

‐

38,500,000

PUBLIC WORKS:
4
4
4
4

4
4
4
4
4

4,163,605

A
A
A
C

50,000

A

322,080
200,000

A
C

572,080

1,790,000
960,605
336,000

3,086,605

50,000

A

200,000

C

250,000

A
C
A

1,830,000
960,605
344,000

3,134,605

50,000

A

200,000

C

250,000

A
C
A

1,880,000
960,605
353,000

3,193,605

50,000

A

200,000

C

250,000

A
C
A

1,930,000
960,605
362,000

3,252,605

50,000

A

200,000

C

250,000

A
C
A

1,980,000
960,605
371,000

3,311,605

50,000

A

200,000

C

250,000

A
C
A

2,030,000
960,605
380,000
205,000
3,575,605

A
C
A
A

TOWN OF BROOKLINE CAPITAL IMPROVEMENT PROGRAM: FY2020 ‐ FY2025
CATEGORY CODES (CC):
1 = New Facility Construction
2 = Facility Renovation / Repair
3 = Parks/Open Space/Playgrounds

4 = Infrastructure
5 = Vehicles
6 = Miscellaneous

CC
4
4
4
6
4
4

Total
490,000
900,000
2,000,000
1,090,000
3,000,000
605,000

265,000
3,000,000
150,000

Public Works ‐ Water / Sewer Sub‐Total

8,085,000

3,415,000

3
3
3
3
3
3
3
3
3
3
3

Boylston St. Playground

1,350,000

3
3
3
3
3
3
2

Griggs Park
Soule Athletic Fields
Skyline Park Turf replacement and Park Improvements
Parks/Playgrounds Rehab/Upgrade
Town/School Ground Rehab.
Tennis Courts / Basketball Courts
Comfort Stations

1,120,000
1,900,000
1,980,000
2,520,000
1,380,000
650,000
400,000

1,700,000
240,000
175,000
2,450,000
12,400,000
1,025,000
915,000
625,000
1,250,000
1,125,000

FY2020
Amount

RC

300,000
2,000,000
265,000

F
G
F

455,000

F

3,020,000

FY2021
Amount

RC

FY2022
Amount

RC

490,000
300,000

F
F

300,000

F

280,000

F

280,000

F

1,070,000

580,000

G = Utility Bond
H = CDBG
I = Other

FY2023
Amount

RC

‐

J = Re‐Appropriation of Funds
K = Debt Exclusion Override

FY2024
Amount

RC

‐

FY2025
Amount

RC

‐

1,700,000

Future Years
Amount
RC

‐

B

240,000
2,450,000
2,700,000
425,000

2,200,000
600,000

B

2,500,000

A

5,000,000

B

625,000

A

1,900,000

B

325,000
190,000
450,000
50,000

A
A
A
A

A
915,000

100,000

B

175,000

A

310,000
165,000

B
A

A
A

1,025,000

B

110,000

A

230,000

235,000

Public Works ‐ Conser /Open Space Sub‐Total

2,940,000

230,000

235,000

235,000

240,000

240,000

245,000

245,000

1,270,000

75,287,177

14,779,822

9,795,645

8,888,685

6,739,605

5,413,605

6,747,605

9,111,605

13,810,605

225,000

225,000

A

240,000

A

240,000

A
A

B
A
A

1,920,000
250,000
770,000

1,730,000

320,000
180,000

1,980,000
320,000
185,000

Conservation/Open Space
Tree Removal&Repl/Urban Forestry Mgmt
Old Burial Ground
Walnut Hills Cemetery

235,000

A
A

A

1,720,000

2,535,000

315,000
175,000

1,120,000

6,275,000

A

A
A

B

33,205,000

3,925,000

315,000
170,000

1,240,000

310,000
160,000
200,000
350,000

Public Works Total

A
A
A
A

1,150,000
100,000

B

305,000
155,000

Public Works ‐ Parks and Playground Sub‐Total

3
3
3

Prior Year
(FY19)

Water / Sewer
Singletree Hill Tank Improvements
Stormwater Improvements
Water System Improvements
Water Meter MTU Replacement
Wastewater System Improvements
Netherlands Road Improvements

Parks and Playgrounds
Amory tennis courts, Parking and Halls Pond
Cypress Playground/Athl. Field
Fisher Hill Gatehouse Safety and Structural Improvemen
Harry Downes Field & Playground/Kraft Family Athl. Fie
Larz Anderson Park
Larz Anderson Park cash
Murphy Playground
Riverway Park
Robinson Playground
Schick Playground

REVENUE CODES (RC):
D = Golf Budget
E = Golf Bond
F = Utility Budget

A = Property Tax/Free Cash/Overlay Surplus
B = General Fund Bond
C = State / Federal Aid

3,000,000

A

245,000

5,305,000

A

245,000

8,715,000

A

250,000
250,000
770,000

A
A
I

RECREATION
2

Aquatics Center Pool Filter Replacement

2

Eliot Rec Restroom Renovation

2

Eliot Rec Improvements
Recreation Total

50,000

50,000

A

775,000
1,050,000

775,000
225,000

50,000

‐

‐

‐

‐

‐

775,000

A

TOWN OF BROOKLINE CAPITAL IMPROVEMENT PROGRAM: FY2020 ‐ FY2025
CATEGORY CODES (CC):
1 = New Facility Construction
2 = Facility Renovation / Repair
3 = Parks/Open Space/Playgrounds

CC
6
2
2
2
2
2
2
2
2
3
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

4 = Infrastructure
5 = Vehicles
6 = Miscellaneous

Total
SCHOOL
Furniture Upgrades
HVAC Equipment
Classroom Climate Control
Underground tank removal
Town/School ADA Renovations
Town/School Elevator Renov. Program
Town/School Energy Conservation Projects
Town/School Energy Management System
Town/School Bldg Envelope/Fenestration Rep
Town/School Bldg Envelope/Fenestration Rep cash
Town/School Roof Repair/Repl. Program
Public Building Fire Alarm upgrades
Town/School Bldg Security / Life Safety Sys
Town/School Compactor Replacements
School Rehab/Upgrade
High School Addition ‐ Town Share (non‐Debt Excl)
High School Addition (Debt Excl)
High School cash
Driscoll School Schematic Design
Driscoll School Construction
Driscoll School Rehabilitation
Baldwin School Schematic Design
Baldwin School Construction
Pierce School Feas. / Schematic
Pierce School Construction
Classroom Capacity

1,020,000
1,100,000
225,000
450,000
680,000
700,000
1,580,000
1,145,000
8,000,000
800,000
9,450,000
1,950,000
1,430,000
200,000
813,000
35,000,000
151,800,000
2,400,000
1,500,000
100,000,000
4,000,000
1,500,000
82,000,000
2,000,000
‐
9,844,000

School Total

419,587,000

A = Property Tax/Free Cash/Overlay Surplus
B = General Fund Bond
C = State / Federal Aid

Prior Year
(FY19)

FY2020
Amount

RC

100,000
150,000
225,000

110,000
150,000

A
A

75,000
300,000
180,000
125,000

80,000

A

185,000
125,000
1,500,000

A
A
B

250,000
130,000
100,000
230,000
35,000,000
151,800,000
2,400,000
1,500,000

260,000
50,000
198,000

A
A
A

100,000,000

K

82,000,000
2,000,000

K
B

1,165,000

1,450,000

A

199,230,000

188,108,000

FY2021
Amount

RC

REVENUE CODES (RC):
D = Golf Budget
E = Golf Bond
F = Utility Budget

FY2022
Amount

RC

120,000
150,000

A
A

120,000
200,000

A
A

100,000
80,000
100,000
190,000
125,000

A
A
A
A
A

100,000
85,000
100,000
195,000
130,000
750,000
800,000

A
A
A
A
A
B
A

3,100,000
300,000
160,000

B
A
A

450,000
170,000

A
A

115,000

A

TBD
1,099,000

K
A

FY2023
Amount

G = Utility Bond
H = CDBG
I = Other

RC

100,000

A

85,000

A

200,000
130,000

A
A

650,000

B

170,000

A

J = Re‐Appropriation of Funds
K = Debt Exclusion Override

FY2024
Amount

RC

FY2025
Amount

RC

Future Years
Amount
RC

150,000

A

150,000
50,000

A
A

170,000
400,000

A
A

100,000
90,000
100,000
205,000
130,000
1,500,000

A
A
A
A
A
B

100,000
90,000

A
A

210,000
130,000
1,850,000

A
A
B

50,000
95,000
100,000
215,000
250,000
2,400,000

A
A
A
A
A
A/B

300,000
180,000

A
A

1,700,000
300,000
180,000

B
A
A

135,000

A

4,000,000
350,000
180,000
50,000
135,000

A/B
A
A
A
A

1,300,000

A

1,300,000

A

1,300,000

A

4,000,000
1,500,000

5,639,000

1,065,000
4,165,000

A

1,165,000
2,500,000

A

4,190,000

6,060,000

9,695,000

TOWN OF BROOKLINE CAPITAL IMPROVEMENT PROGRAM: FY2020 ‐ FY2025
CATEGORY CODES (CC):
1 = New Facility Construction
2 = Facility Renovation / Repair
3 = Parks/Open Space/Playgrounds

CC

4 = Infrastructure
5 = Vehicles
6 = Miscellaneous

Total
GRAND TOTAL

A = Property Tax/Free Cash/Overlay Surplus
B = General Fund Bond
C = State / Federal Aid

Prior Year
(FY19)

FY2020
Amount

554,016,177

223,771,822

199,558,645

A = Property Tax / Free Cash / Overlay Surplus
B = General Fund Bond
C = State / Federal Grants
D = Golf Budget
E = Golf Bond
F = Utility Budget
G = Utility Bond
H = CDBG
I = Other
J = Re‐Approp. of Existing Funds
K = Debt Exclusion Override

69,756,895
104,570,000
28,334,282
‐
‐
3,085,000
5,000,000
1,270,000
7,700,000
500,000
333,800,000

14,361,775
44,150,000
8,275,047
‐
‐
415,000
3,000,000
1,270,000
500,000
151,800,000

9,878,040
3,500,000
1,160,605
‐
‐
1,020,000
2,000,000
‐
‐
‐
182,000,000

Grand Total

554,016,177

223,771,822

199,558,645

General Government
Planning and Community Development
Public Safety
Library
DPW ‐ Transportation
Engineering/Highway
Water / Sewer
Parks & Playgrounds
Conservation/Open Space
Recreation
Public Schools

1,870,000
8,577,000
8,995,000
38,650,000
2,948,337
28,108,840
8,085,000
33,205,000
2,940,000
1,050,000
419,587,000

225,000
8,577,000
585,000
150,000
469,217
4,390,605
3,415,000
6,275,000
230,000
225,000
199,230,000

55,000
‐
1,550,000
‐
657,040
4,163,605
3,020,000
1,720,000
235,000
50,000
188,108,000

Grand Total

554,016,177

223,771,822

199,558,645

New Facility Construction
Facility Renovation / Repair
Parks / Open Space / Playgrounds
Infrastructure
Vehicles
Miscellaneous

‐
460,837,000
35,745,000
45,789,177
2,590,000
9,055,000

‐
200,215,000
6,505,000
16,501,822
‐
550,000

‐
189,508,000
1,605,000
6,260,645
‐
2,185,000

Grand Total
6‐Year Total

554,016,177
266,053,750

223,771,822

199,558,645

RC

FY2021
Amount

RC

16,637,685

REVENUE CODES (RC):
D = Golf Budget
E = Golf Bond
F = Utility Budget

FY2022
Amount

RC

12,369,605

FY2023
Amount

G = Utility Bond
H = CDBG
I = Other

RC

9,608,605

J = Re‐Appropriation of Funds
K = Debt Exclusion Override

FY2024
Amount

RC

12,037,605

FY2025
Amount

RC

15,841,605

Future Years
Amount
RC
64,190,605

GRAND TOTAL BY SOURCE
59%
21%
7%
0%
0%
6%
12%
0%
0%
0%
91%

7,957,080
6,450,000
1,160,605
‐
‐
1,070,000
‐
‐
‐
‐
‐

64%
52%
9%
0%
0%
9%
0%
0%
0%
0%
0%

16,637,685

7,939,000
2,690,000
1,160,605
‐
‐
580,000
‐
‐
‐
‐
‐

83%
28%
12%
0%
0%
6%
0%
0%
0%
0%
0%

12,369,605

5,833,000
2,615,000
1,160,605
‐
‐
‐
‐
‐
‐
‐
‐

48%
22%
10%
0%
0%
0%
0%
0%
0%
0%
0%

9,608,605

6,877,000
4,000,000
1,160,605
‐
‐
‐
‐
‐
‐
‐
‐

43%
25%
7%
0%
0%
0%
0%
0%
0%
0%
0%

12,037,605

7,451,000
7,230,000
1,160,605
‐
‐
‐
‐
‐
‐
‐
‐

A
11%
2%
0%
0%
0%
0%
0%
0%
0%
0%

15,841,605

9,460,000
33,935,000
13,095,605
‐
‐
‐
‐
‐
7,700,000
‐
‐

A
53%
20%
0%
0%
0%
0%
0%
12%
0%
0%

64,190,605

GRAND TOTAL BY ALLOCATION
0%
0%
1%
0%
0%
2%
2%
1%
0%
0%
94%

540,000
‐
1,570,000
‐
572,080
3,086,605
1,070,000
3,925,000
235,000
‐
5,639,000

3%
0%
9%
0%
3%
19%
6%
24%
1%
0%
34%

16,637,685

65,000
‐
1,400,000
‐
250,000
3,134,605
580,000
2,535,000
240,000
‐
4,165,000

1%
0%
11%
0%
2%
25%
5%
20%
2%
0%
34%

12,369,605

70,000
‐
1,625,000
‐
250,000
3,193,605
‐
1,730,000
240,000
‐
2,500,000

1%
0%
17%
0%
3%
33%
0%
18%
2%
0%
26%

9,608,605

75,000
‐
1,025,000
‐
250,000
3,252,605
‐
3,000,000
245,000
‐
4,190,000

1%
0%
9%
0%
2%
27%
0%
25%
2%
0%
35%

12,037,605

430,000
‐
240,000
‐
250,000
3,311,605
‐
5,305,000
245,000
‐
6,060,000

3%
0%
2%
0%
2%
21%
0%
33%
2%
0%
38%

15,841,605

410,000
‐
1,000,000
38,500,000
250,000
3,575,605
‐
8,715,000
1,270,000
775,000
9,695,000

1%
0%
2%
60%
0%
6%
0%
14%
2%
1%
15%

64,190,605

GRAND TOTAL BY CATEGORY

1
2
3
4
5
6

0%
95%
1%
3%
0%
1%

‐
6,319,000
4,160,000
4,728,685
‐
1,430,000
16,637,685

0%
38%
25%
28%
0%
9%

‐
4,045,000
2,775,000
3,964,605
500,000
1,085,000
12,369,605

0%
33%
22%
32%
4%
9%

‐
2,400,000
1,970,000
3,443,605
725,000
1,070,000
9,608,605

0%
25%
21%
36%
8%
11%

‐
4,040,000
3,245,000
3,502,605
125,000
1,125,000
12,037,605

0%
34%
27%
29%
1%
9%

‐
5,910,000
5,550,000
3,561,605
240,000
580,000
15,841,605

0%
37%
35%
22%
2%
4%

‐
48,400,000
9,935,000
3,825,605
1,000,000
1,030,000
64,190,605

0%
75%
15%
6%
2%
2%

The Public Schools of Brookline
Capital Improvement Program
**MASTER DRAFT**
FY2020 – FY2025

2019 ANNUAL TOWN MEETING

[PSB PROJECT DESCRIPTIONS FY 2020 – FY 2025]

CAPITAL IMPROVEMENT PROGRAM (CIP) EXPENDITURES
The infrastructure maintenance and improvements of the Public Schools of Brookline is supported through the
Town’s Capital Improvement Plan. The School Department shares an inter-dependence of their school buildings
being community buildings. Annually, the Capital Improvement process begins in January of the prior fiscal year
to coordinate addressing of needs town-wide. The School Department liaises with
1. Planning Department – project updates by other departments,
2. Building Department – entrances into the building, stairs, accessible walkways, building envelope
maintenance and repairs
3. Parks and Recreation – Bike Racks, Playgrounds, Tennis Courts, Basketball Courts, pruning, repairs to
walkway entrances into the school grounds, trash, Not funded for full site renovations
4. DPW
– sidewalks,
5. Transportation Board – parking permitting, growth, management, etc.
6. Board of Health
– School kitchens, water, air quality, etc.
7. General Government – School Information Technology Infrastructure and networking
The full Town of Brookline CIP Reports can be located at Town of Brookline Budget Central / Financial Reports
Center:
1. FY2020_2025 Preliminary Capital Improvement Program (CIP) (Project Listing) (PDF)
2. FY2020_2025 Preliminary Capital Improvement Program (CIP) (Project Descriptions) (PDF)
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SCHOOL COMMITTEE
55.

SCHOOL FURNITURE

Position Responsible for Budget: School Director of Operations
This is a continuous program to upgrade furniture in all schools, which absorbs significant wear and tear
annually. This program will replace the most outdated and worn items. Typically, when schools get a complete
renovation/addition project, most or all of t the furniture gets updated as part of the project. The FY23 budget is
adjusted to reflect new furniture in the pending building projects at BHS, Pierce, Driscoll and Baldwin. We
repurpose furniture that is still in good condition and upgrade in other buildings where applicable helping other
buildings much farther away from building project and complete furniture upgrade. FY23 budget reflects a
modest decrease because new construction project years enable us to replace and upgrade furniture in the
“specials” Science, Art, PE, where that furniture and equipment is often significantly more expensive than that of
traditional classroom furniture. Buildings tend have an expected useful life of 40-50 years, but most furniture
needs replacement before a construction/renovation project comes up. The timing of those four projects
coming to pass could impact future furniture requests list below.

Time Schedule
Prior
Years

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

Future
Years

Property
Tax/Free $100,000 $110,000 $120,000 $130,000 $110,000 $130,000 $140,000 $150,000
Cash

69.

Total Estimate
Cost (FY20-25)
$740,000

HIGH SCHOOL EXPANSION AND ADDITION

Position Responsible for Requests: High School Building Committee, Building Commission, School Committee,
and Owner's Project Manager
Brookline High School is currently experiencing the initial wave of rapid enrollment growth that will increase the
student body from 1,800 students in 2015, to as many as 2,600 students by 2023. Anticipating this growth, the
School Committee, School Department, and Select Board have been leading an effort to expand, modernize, and
renovate the facility.
In May 2018, Brookline voters supported a debt exclusion override to fund the expansion and renovation of
Brookline High School. The project is now in the Design Development phase during which final design, floor
plans and architectural drawings will be completed. William Rawn Associates, Skanska Construction and Hill
Associates will support the Town and the Building Department from design development through construction
to completion. The project will include a new building at the 111 Cypress Street site, a new Science, Technology,
Engineering, and Math (STEM) building to replace the building at the corner of Tappan and Greenough Streets,
renovations to the 3rd floor of the main building and the Tappan gymnasium, as well as improvements to
Cypress Field. Demolition and construction is expected to begin in Summer 2021 and be completed by Summer
2021.
Up to date Project Information is located at https://www.brookline.k12.ma.us/Page/1923
5 | Page

DRAFT as of February 12, 2019

2019 ANNUAL TOWN MEETING

[PSB PROJECT DESCRIPTIONS FY 2020 – FY 2025]

The project has been funded as follows:
Project Budget: $205,600,000
111 Cypress bond authorization
authorization)
Design Completion / Construction
Design Completion / Construction
Design Completion / Construction

$16,400,000 debt exclusion (FY18
$151,800,000 debt exclusion
$2,400,000
bond premium account
$35,000,000 existing CIP capacity

Time Schedule
Prior
Years
General Fund
Bond / Bond
$189,200,000
premium account

70.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Future Total Estimate
Years Cost (FY20-25)
-

-

-

-

-

-

-

$189,200,000

DRISCOLL SCHOOL EXPANSION AND ADDITION

Position Responsible for Requests: Driscoll School Building Committee, Building Commission, School Committee,
and Owner's Project Manager
Since 2005, Brookline has experienced historic enrollment growth in its public schools. The K-8 elementary
schools have grown by 40% going from 3,904 students in 2006 to 5,482 students in 2017, which is equivalent to
adding three schools into our existing schools in just over 10 years. For a decade now, the Town and School
Department have been addressing the expanding student population by studying potential sites for a new
elementary school and by adding classrooms to existing schools by dividing classrooms; converting offices,
locker rooms, and hallways into classrooms; renting private buildings; and building new classrooms or adding
modular classes. Despite adding nearly 60 classrooms to our existing schools through this “Expand-in-Place”
strategy, the schools continue to be severely overcrowded.
On June 13th, the Town completed its third study since 2013 on selecting a site for a new school. The Select
Board and School Committee approved moving forward with expanding the Baldwin School, expanding and
renovating the Driscoll School, and renovating and possibly expanding the Pierce School.
Expanding and renovating Baldwin, Driscoll, and Pierce over time allows the town to address the enrollment
increases in North Brookline and South Brookline while not overbuilding in either part of town. The Baldwin
School will directly address the ongoing and expected student enrollment growth that is projected to add 375
more students within five years. Driscoll and Pierce have both grown by more than 57% since 2006, and neither
school has received significant upgrades since the 1970s. The Baldwin and Driscoll projects will now begin what
is known as the Design Feasibility Phase. The Town submitted an application earlier in the spring to partner with
the Massachusetts School Building Authority to help ease the burden on the town of three significant capital
projects.
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After working throughout fall, the Driscoll School Building Committee has selected a preferred design options for
the Driscoll School Building Project. Identifying these preferred designs is an essential step in the three-school,
town-wide solution that will address the overcrowding and sub-standard learning spaces in the Public Schools of
Brookline and begin to remedy the historic enrollment increases the Town has experienced for more than 10
years.
On November 15, the Driscoll School Building Committee selected Option H as the preferred design over three
other designs. The committee identified Option H, known as the “Modified Star Design,” as the best option for
many reasons including that it provides the best and most flexible arrangement of classrooms, increases useable
play space by 20,000 square feet, and allows for the most daylighting of all the four options. The new building
will be all new construction, replacing the existing building. It will be reoriented onto Washington Street,
allowing the site’s open space to be more fully integrated into the residential neighborhood of Westbourne
Terrace, Bartlett Street, and Bartlett Crescent and opening up the views of those who live on Westbourne
Terrace which are now blocked by the existing building.
Up to date Project Information is located at https://www.brookline.k12.ma.us/Page/2353
Time Schedule
Prior
Years
Property Tax / Free
Cash (Schematic
$1,500,000
Design)
General Fund
Bond (Design
Completion /
Construction)

72.

-

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

FY Future Total Estimate
2025 Years Cost (FY20-25)

-

-

-

-

-

-

-

$1,500,000

$100,000,000

-

-

-

-

-

-

$100,000,000

Total $

$101,500,000

BALDWIN SCHOOL EXPANSION AND ADDITION

Position Responsible for Requests: Baldwin School Building Committee, Building Commission, School Committee,
and Owner's Project Manager
Since 2005, Brookline has experienced historic enrollment growth in its public schools. The K-8 elementary
schools have grown by 40% going from 3,904 students in 2006 to 5,482 students in 2017, which is equivalent to
adding three schools into our existing schools in just over 10 years. For a decade now, the Town and School
Department have been addressing the expanding student population by studying potential sites for a new
elementary school and by adding classrooms to existing schools by dividing classrooms; converting offices,
locker rooms, and hallways into classrooms; renting private buildings; and building new classrooms or adding
modular classes. Despite adding nearly 60 classrooms to our existing schools through this “Expand-in-Place”
strategy, the schools continue to be severely overcrowded.
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On June 13th, the Town completed its third study since 2013 on selecting a site for a new school. The Select
Board and School Committee approved moving forward with expanding the Baldwin School, expanding and
renovating the Driscoll School, and renovating and possibly expanding the Pierce School.
Expanding and renovating Baldwin, Driscoll, and Pierce over time allows the town to address the enrollment
increases in North Brookline and South Brookline while not overbuilding in either part of town. The Baldwin
School will directly address the ongoing and expected student enrollment growth that is projected to add 375
more students within five years. Driscoll and Pierce have both grown by more than 57% since 2006, and neither
school has received significant upgrades since the 1970s. The Baldwin and Driscoll projects will now begin what
is known as the Design Feasibility Phase. The Town submitted an application earlier in the spring to partner with
the Massachusetts School Building Authority to help ease the burden on the town of three significant capital
projects.
After working throughout fall, the Baldwin School Building Committee has selected a preferred design option for
the Baldwin School Building Project. Identifying these preferred designs is an essential step in the three-school,
town-wide solution that will address the overcrowding and sub-standard learning spaces in the Public Schools of
Brookline and begin to remedy the historic enrollment increases the Town has experienced for more than 10
years.
The Baldwin School Building Committee met on November 19 to review all three preliminary design options and
unanimously voted to recommend Option B “Solar Harvest” as the preferred design option. The Solar Harvest
design allows for more natural light and daylighting, presents a less imposing facade to the residential neighbors
to the west of the site, is more energy efficient, will have lower long-term operating costs, and provides
collaborative spaces conducive to project-based learning and programming. Rebuilding and expanding the
Baldwin School is the most cost effective way for the Town to add classroom capacity on one site.
Up to date Project Information is located at https://www.brookline.k12.ma.us/Page/2391
Time Schedule
Prior
Years
Property Tax / Free Cash
$1,500,000
(Schematic Design)
General Fund Bond
(Design Completion /
Construction)

73.

-

FY
2020

FY
FY
FY
FY
FY Future
2021 2022 2023 2024 2025 Years

Total Estimate
Cost (FY20-25)

-

-

-

-

-

-

-

$1,500,000

$82,000,000

-

-

-

-

-

-

$82,000,000

Total $

$83,500,000

PIERCE SCHOOL EXPANSION AND ADDITION

Positions Responsible for Budget: Deputy Supt for Admin and Finance/Town Project Manager
Since 2005, Brookline has experienced historic enrollment growth in its public schools. The K-8 elementary
schools have grown by 40% going from 3,904 students in 2006 to 5,482 students in 2017, which is equivalent to
adding three schools into our existing schools in just over 10 years. For a decade now, the Town and School
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Department have been addressing the expanding student population by studying potential sites for a new
elementary school and by adding classrooms to existing schools by dividing classrooms; converting offices,
locker rooms, and hallways into classrooms; renting private buildings; and building new classrooms or adding
modular classes. Despite adding nearly 60 classrooms to our existing schools through this “Expand-in-Place”
strategy, the schools continue to be severely overcrowded.
On June 13th, the Town completed its third study since 2013 on selecting a site for a new school. The Select
Board and School Committee approved moving forward with expanding the Baldwin School, expanding and
renovating the Driscoll School, and renovating and possibly expanding the Pierce School.
Expanding and renovating Baldwin, Driscoll, and Pierce over time allows the town to address the enrollment
increases in North Brookline and South Brookline while not overbuilding in either part of town. The Baldwin
School will directly address the ongoing and expected student enrollment growth that is projected to add 375
more students within five years. Driscoll and Pierce have both grown by more than 57% since 2006, and neither
school has received significant upgrades since the 1970s. The Baldwin and Driscoll projects will now begin what
is known as the Design Feasibility Phase. The Town submitted an application earlier in the spring to partner with
the Massachusetts School Building Authority to help ease the burden on the town of three significant capital
projects.
On December 12, 2018 the Massachusetts School Building Authority (MSBA) Board of Directors met and voted
to invite twelve communities including Brookline into the next stage of partnership, called the “Eligibility
Period.”

Time Schedule
Prior
Years

FY
2020

General Fund Bond
(Feasibility / Schematic
Design)

-

$2,000,000

-

General Fund Bond
(Design Completion
/ Construction)

-

-

TBD

74.

FY
FY
2021 2022

FY
2023

FY
2024

FY Future Total Estimate Cost
2025 Years
(FY20-25)

-

-

-

-

-

$2,000,000

-

-

-

-

-

TBD

Total $

$2,000,000

CLASSROOM CAPACITY

Positions Responsible for Budget Request: School Director of Operations
Positions Responsible for Implementation: Building Commission and Director of Public Buildings
The Public Schools of Brookline PreK-12 student population has grown by 31% since FY 2006 from 6,014
students to 7,855 in FY 2019. In FY19 (October 1, 2018), there are now 5,503 K-8 students compared with 3,904
in FY06, an increase of 41%.
In order to create the classroom space necessary to accommodate this PreK-8 enrollment increase, a long series
of leased instructional and office spaces have been built or acquired. The lease obligations began in 2011 and
continue through 2021. The Classroom Capacity article in FY 2020 covers the leases at the temples ( for 11 BEEP
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classrooms), 62 Harvard and the Brookline Teen Center (for Pierce classrooms), 24 Webster Place (office space),
and the Baker modules (effectively a lease purchase) with very limited funding and functional space to modify
smaller spaces in existing buildings. The FY 2020 – 2025 budgets assume continuation of those lease
arrangements, until the 127 Harvard gift is finalized and we can end the need to lease space for BEEP. The
potential for Pierce project could displace the staff located at Sperber if no district wide staff space is included in
any of the upcoming building projects. There could be some staffing space available at BERC with any BEEP staff
relocated to 127 Harvard or in the pending school construction projects.

Address
Temple Emeth
Temple Obhei
62 Harvard (Pierce Loft)
24 Webster Place
Brookline Teen Center
Baker Modulars

USE
BEEP
BEEP
Classrooms
Office space
PE /Music
Classrooms

SF
Leased
9,800
6,800
5,500
10,000
4,658
1,845

Lease End
Date
8/30/2019
7/31/2019
8/31/2020
9/30/2019
6/30/2018
9/1/2019

FY19 Cost
per SF
$ 31.74
$ 32.54
$ 39.68
$ 20.00
$ 12.13
$ 42.03

Full Use
Yes
Restricted
Yes
Yes
Part-time (hourly)
Yes (lease/purchase)

With leases expiring in FY20 the total budget is included as the RFP will go out in January/February 2019. Using
well-planned larger-scale renovation projects and smaller-scale space conversion projects have been completed
over the past decade. A total of 55 PreK-8 Classrooms were added through the use of an “Expand-in-Place”
strategy since 2008 including but not limited to:
•
6 classrooms built at Heath;
•
4 classrooms built at Lawrence;
•
2 modular classrooms added at Baker;
•
11 BEEP classes moved out of K-8 buildings into leased commercial space;
•
4 classrooms in leased commercial space for Pierce;
•
Gym and Fitness Room Rental for Pierce;
•
Expanded use of the buffer zones to maintain class size at desired levels.
•
FY18 we will bring online 4 classroom conversions from existing spaces. These are likely the
last K-8 classroom spaces available in the district for conversion and reclaiming
o Driscoll added a fourth section of Grade 3.
o Lawrence added a fourth section of Grade 6.
o Pierce added a fifth section of Grade 4.
o Devotion added a fifth section of Grade 6.
● FY19 New Coolidge Corner School (FKA Devotion) Opens;
While the increase in size of Brookline’s kindergarten enrollment has driven the majority of the growth, these
larger elementary grades have moved up, consistent with the district’s decades-long pattern of near 100%
cohort retention. They have already started arriving at the high school which has grown by 284 students since
FY14 (1,802) to FY19 (2,084). BHS enrollment has increased in each of the last nine years (going back to FY11)
and is expected to increase each of the next nine years with each incoming class through FY28, or until the
current second grade class of 574 students becomes Freshman. Our current enrollment grades 3 through 6 have
2,595 students enrolled. The maximum capacity of the existing high school is between 2,000 and 2,200 without
expansion. Thankfully, the Town voters have supported expansion and construction to meet this need and
designer plans and specifications are currently in progress.
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The work of adapting the High School to accommodate the growing enrollment was underway before a
renovation/project was voted with building or reclaiming a total of 9 classrooms. To accomplish this, more than
fifty staff members from Brookline Early Education Program (BEEP), Office of Student Affairs, METCO, ELL,
Operations (Custodians, Transportation, & Food Service), Brookline Adult and Community Education (BACE),
Office of Strategy and Performance, and Steps to Success Inc., were all moved in FY16 to 24 Webster Place
(leased). In FY 17, the Help Desk was moved to the Health Building to join the Town IT Department. Educational
Technology moved to the Sperber Center at Pierce Elementary in FY17 . The movement of these departments
from the High School, Pierce (Sperber Center), and Town Hall Annex/leased space has allowed the district to
reclaim classroom and small group instructional spaces at the high school to be used by new teachers and
support staff needed due to increased enrollment.
Time Schedule
Prior
Years

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

FY
2025

Future
Years

Total
Estimate Cost
(FY20-25)

Property
Tax / Free $1,165,000 $1,233,000 $1,225,000 $1,250,000 $1,300,000 $1,350,000 $1,375,000 $1,400,000
Cash

$7,773,000

Building Summary Charts

Baker School
Population Served

K-8

Enrollment 10/1/18

762

Sections P/ Grade 10/1/18

4 or 5

# Classroom Sections 10/1/18

38

Net Floor Area (2016)

61,296

# of substandard Classrooms

22

567

Program SF Per Pupil 10/1/18

80.4
108.10

Designed Capacity 21 Class Avg
Designed Sections Per Grade

3

Program Area/Pupils @ 567

Original Construction

1936

Last Renovation/Addition

Last Addition

2015

Type of Addition

Expected Useful life

40 yrs

Est. Renovation Year

Last Major Repair

2016

Type of Repair

# of lunch Periods

4

1999
2 Modular CRs
2039
Partial Brick Repointing

Lunch Start and End

11:00 -1:10 PM

Programs in spaces not meeting current MSBA standards
PE, Art, Music, Nurse, Principal and VPs, Special Education, Teacher Work Room
See 2016 Internal Building analysis Deficiency Summary
11 | Page

DRAFT as of February 12, 2019

2019 ANNUAL TOWN MEETING

[PSB PROJECT DESCRIPTIONS FY 2020 – FY 2025]

Plan to address capital and/or programmatic needs
The Baldwin School Project will alleviate some of the overcrowding and free up some existing space for
programmatic needs.

Baldwin School
Enrollment 10/1/18

22/30

Population Served

Estimated Enrollment FY23

BHS/ Daycare # Classroom Sections 10/1/18

Original Construction

1906

Expected Useful life

Exceeded

Last Major Repair

458*
8

Last Renovation/Addition
Est. Renovation Year

2021/22022

Type of Repair

Total # of Classrooms

8

# Substandard Classrooms

TBD

# of lunch Periods

3

Lunch Start and End

1-Jan

Programs in spaces not meeting current MSBA standards
The building is used for small group alternative BHS classes (22 students enrolled) and the staff daycare
program (30 students) enrolled during the days teachers are contracted to work.
Plan to address capital and/or programmatic needs
2 Sections per Grade and 9 classrooms for Special Education and District Wide programming needs. The
estimated enrollment in this new school would provide relief to other K-8 schools once open.

Coolidge Corner School
Population Served

PK-8

Enrollment 10/1/18

873

Sections P/ Grade 10/1/18

5, 2 PK

# Classroom Sections 10/1/18

45 (+ 2 PK)

Net Floor Area (2016)

158,610

# of Substandard Classrooms

0

Designed Capacity 21 Class Avg

979

Program SF p/Pupil 10/1/18

182

Designed Sections Per Grade

5

Program Area/Pupils @ 979

162
2018

Original Construction

1913

Last Renovation/Addition

Last Addition

2018

Type of Addition

Expected Useful life
Last Major Repair
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Lunch Start and End

10:55- 12:30 PM

Programs in spaces not meeting current MSBA standards
All spaces meet the current MSBA program standard
Plan to address capital and/or programmatic needs
* The building has seating capacity for more students, use of "buffer zones" for new families going forward
may provide some enrollment relief to Lawrence and/or Driscoll

Driscoll School
Population Served

PK-8

Enrollment 10/1/18

614

Sections P/ Grade 10/1/18

3 or 4

# Classroom Sections 10/1/18

Net Floor Area (2016)

56,997

# Substandard Classrooms

14

28 (+2 PK rooms)

Designed Capacity 21 Class Avg

412

Program SF p/Pupil 10/1/18

93

Designed Sections Per Grade

2

Program Area/Pupils @ 412

138

Original Construction

1910

Last Renovation/Addition

Last Addition

1980

Type of Addition

Expected Useful life

Exceeded

Last Major Repair

2016

# of lunch Periods

5

1953/1980
2 Modular CRs

Est. Renovation Year

2021/22

Type of Repair

Roof and Repointing

Lunch Start and End

10:20-12:53

Programs in spaces not meeting current MSBA standards
14 regular education classrooms, café, PE, Art, Music, Science, nursing, Special Education
See 2016 Internal Building analysis Deficiency Summary
Plan to address capital and/or programmatic needs
December 13,2018 Town Meeting Vote for a New Driscoll School, Estimated Opening, September 2021 or
2022

Heath School
Population Served
Sections P/ Grade 10/1/18
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49,874

Net Floor Area (2016)

# Substandard Classrooms

8

Designed Capacity 21 Class Avg

601

Program SF p/Pupil 10/1/18

96

Designed Sections Per Grade

3

Program Area/Pupils @ 601

83

Original Construction

1958

Last Renovation/Addition

Last Addition

2012

Type of Addition

Expected Useful life

40

Last Major Repair

1999

# of lunch Periods

6

Est. Renovation Year

2012
6 classrooms,
renovation
2052

Type of Repair

Roof Sections

Lunch Start and End

10:50-1:20

Programs in spaces not meeting current MSBA standards
8 undersized classrooms, small group instructional space needed, Gym, Café, Library
See 2016 Internal Building analysis Deficiency Summary
Plan to address capital and/or programmatic needs
December 13,2018 Town Meeting Vote for a New Baldwin and & New Driscoll School

Lawrence School
Population Served

K-8

Enrollment 10/1/18

705

Sections P/ Grade 10/1/18

4 or 5

# Classroom Sections 10/1/18

35

Net Floor Area (2016)

64,795

# Substandard Classrooms

8

Program SF p/Pupil 10/1/18

92

Designed Capacity 21 Class Avg
Designed Sections Per Grade

567 (or 651)
3 ( or 3.4)

Program Area/ Pupil 567 (651)

Original Construction

1930

Last Renovation/Addition

Last Addition

2014

Type of Addition

Expected Useful life

40

Last Major Repair

2005/14

# of lunch Periods

6

114 or (100)
2005
4 Classrooms

Est. Renovation Year

2045

Type of Repair

Reno '05, Addition '14

Lunch Start and End

10:50 -1:20

Programs in spaces not meeting current MSBA standards
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Gym, Café & Music are undersized, Small group instructional areas & VP office needed
See 2016 Internal Building analysis Deficiency Summary
Plan to address capital and/or programmatic needs
Enrollment shift via buffer zones to CCS and eventually Pierce, move closer to 3 section school than a full 4
section school to address other deficiencies
Note: The 2014 four added classrooms make this a viable “bubble” school

Lincoln School
Population Served

K-8

Enrollment 10/1/18

581

Sections P/ Grade 10/1/18

3 or 4

# Classroom Sections 10/1/18

28

Net Floor Area (2016)

57,114

# Substandard Classrooms

8

Program SF p/Pupil 10/1/18

98

Designed Capacity 21 Class Avg

378 (or 567)

Designed Sections Per Grade

2 (3*)

Program Area/ Pupil 378 (567)

Original Construction

1992

Last Renovation/Addition

N/A

Last Addition

N/A

Type of Addition

N/A

Expected Useful life

50

Est. Renovation Year

2042

Last Major Repair

2017

# of lunch Periods

4

Type of Repair

151 or (101)

HVAC/Roof/Masonry

Lunch Start and End

10:15 - 12:45

Programs in spaces not meeting current MSBA standards
Gym, Café, K rooms, 4 classrooms, & small instructions rooms are undersized
Building does not appear to be designed for 3 sections per grade, numbers shown for reference
See 2016 Internal Building analysis Deficiency Summary
Plan to address capital and/or programmatic needs
Enrollment shift via buffer zones to new Pierce and abutters after new Baldwin

Pierce School
Population Served
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Sections P/ Grade 10/1/18

4 or 5

# Classroom Sections 10/1/18

42

Net Floor Area (2016)

80,995

# Substandard Classrooms

21

Program SF p/Pupil 10/1/18

94

Program Area/ Pupil 567 (756)

142

Designed Capacity 21 Class Avg
Designed Sections Per Grade

567
3

Original Construction

1971

Last Renovation/Addition

N/A

Last Addition

N/A

Type of Addition

N/A

Expected Useful life

50

Est. Renovation Year

2025

Last Major Repair

Type of Repair

# of lunch Periods

5

Roof/Repoint/Windows

Lunch Start and End

Programs in spaces not meeting current MSBA standards
Gym, Café, K rooms, 4 classrooms, & small instructions rooms are undersized
See 2016 Internal Building analysis Deficiency Summary
Plan to address capital and/or programmatic needs
Submitted SOI and passed step 1 (of many steps) in MSBA approval process for new 5 section pre-K - 8
building. This will also help Lawrence and Lincoln enrollment issues with use of buffer zones. Used CCS
approved program specifications in SOI.
Note: open floor design skews SF compared traditional school classrooms with walls to absorb sound instead
of space

Runkle School
Population Served
Sections P/ Grade 10/1/18
Net Floor Area (2016)
Designed Capacity 21 Class Avg
Designed Sections Per Grade

PK-8
3
60,895

584
3

Enrollment 10/1/18

581

# Classroom Sections 10/1/18
# Substandard Classrooms

105

Program Area/ Pupil 567 +17 PK

104
2014

1962

Last Renovation/Addition

Last Addition

2014

Type of Addition

Expected Useful life

40-50

Est. Renovation Year
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0

Program SF Per Pupil 10/1/18

Original Construction

Last Major Repair

27 (+1 PK)

Type of Repair

New/ Renovation
2054-2064
N/A
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Lunch Start and End

10:25-12:55

Programs in spaces not meeting current MSBA standards
None designed spaces meet current MSBA standards
See 2016 Internal Building analysis Deficiency Summary
Plan to address capital and/or programmatic needs
Growth of RISE program and other Special Education programs to be spilt in New Baldwin, use of buffer zones
with New Driscoll, New Pierce, and Heath.

Brookline High School - 115 Greenough Street
Enrollment 10/1/18
Population Served
# of Pre-K rooms

2101

Projected Enrollment FY23

2391

9 to 12

# Classroom Sections 10/1/18

TBD

0

Pre-K meets MSBA Standards

NA

Original Construction

1920

Last Renovation/Addition

Last Addition

1998

Type of Addition

Expected Useful life

40

Est. New Construction Year

Last Major Repair

2017

Type of Repair (Partial)

Total # of Classrooms

130

# Substandard Classrooms

# of lunch Periods

3

1998 (partial)
Classrooms/Library/Ad
min

Lunch Start and End

2021 (2038)
Windows
TBD
11:00 - 12:30

Programs in spaces not meeting current MSBA standards
Room by room inventory of BHS not yet performed
Plan to address capital and/or programmatic needs
Purchase of 111 Cypress Street to create additional classroom space, Science wing renovation on the 3rd floor
and an addition renovation of the Tappan side wing

Brookline High School - 66 Tappan Street (Gym)
Enrollment 10/1/18
Population Served
# of Pre-K rooms
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0
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DRAFT as of February 12, 2019

2019 ANNUAL TOWN MEETING

[PSB PROJECT DESCRIPTIONS FY 2020 – FY 2025]

Original Construction

1960

Last Renovation/Addition

Last Addition

N/A

Type of Addition

Expected Useful life

Exceeded

Last Major Repair

1999

Total # of Classrooms

8

# of lunch Periods

N/A

N/A
Small Add

Est. New Construction Year

2021

Type of Repair

Roof

# Substandard Classrooms
Lunch Start and End

0
N/A

Programs in spaces not meeting current MSBA standards
Size of PE spaces meets current MSBA standards
Plan to address capital and/or programmatic needs
Part of the lobby and the fitness center are planned to get slight expansion in the 2021 BHS project.

BHS - Unified Arts Building - 46 Tappan Street
Enrollment 10/1/18

2101

Population Served
# of Pre-K rooms

Projected Enrollment FY23

2391

9 to 12

# Classroom Sections 10/1/18

TBD

0

Pre-K meets MSBA Standards

NA

Original Construction

1896

Last Renovation/Addition

1980

Last Addition

N/A

Type of Addition

N/A

Est. New Construction Year

2030

Expected Useful life

40-50

Last Major Repair

2016/2018

Type of Repair

Envelope

Total # of Classrooms/Spaces

16

# Substandard Classrooms

TBD

# of lunch Periods

N/A

Lunch Start and End

N/A

Programs in spaces not meeting current MSBA standards
Spaces not reviewed to current MSBA Vocational Education Standards
Plan to address capital and/or programmatic needs
Not in the current BHS Renovation/Addition project for 2021, Individual classroom and shop updates
anticipated as programs evolve.
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BEEP at Lynch
Enrollment 10/1/18

63

Population Served
# of Pre-K rooms

Projected Enrollment FY23

63

Pre-K

# Classroom Sections 10/1/18

5

5

Pre-K meets MSBA Standards

TBD

Original Construction

19??

Last Renovation/Addition

1977

Last Addition

N/A

Type of Addition

N/A
2027

Expected Useful life

40-50

Est. New Construction Year

Last Major Repair

2000

Type of Repair

Total # of Classrooms/Spaces
# of lunch Periods

7
N/A

Boiler Replaced

# Substandard Classrooms

TBD

Lunch Start and End

N/A

Programs in spaces not meeting current MSBA standards
Spaces not reviewed to current MSBA Vocational Education Standards
Plan to address capital and/or programmatic needs
Request from Principal to make downstairs bathroom ADA compliant to go with 2017 ADA compliant
playground renovation from the Parks Dept.
Overview of the 9th Elementary School Project information and project close is located at
https://www.brookline.k12.ma.us/Page/1922
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SCHOOL COMMITTEE/ PLAYGROUNDS (FY 2021 - FY 2026)
Position Responsible for Requests: Director of Operations/Building Principals/School Committee
Position Supporting Project after funding approval: Parks and Open Space Director

Park and Open Space Division - School Grounds Capital Improvements
Existing Conditions Costs for Renovation Recommended Prioritization & Process
(Erin Chute Gallentine's presentation from Nov. 5, 2018 Capital Subcom. meeting)

Capital Planning
●
●
●
●
●

Capital Asset Conditions Assessment
Safety & Accessibility
○ 3rd Party Assessment of Play Equipment
Life Cycle Analysis
○ Annual Corrective Actions to Maximize Asset
Preliminary Cost Estimates
Project Description

Capital Project Priorities
●

School Playgrounds In Need of Renovation and Prioritization
○ Lincoln - 1992
○ Heath School – 1995/2005/2015
○ Baker School – 1996/1999
○ Lawrence School/Longwood – 2004
○ Old Lincoln School-Constructed 1932

●

Planned for Renovation
○ Baldwin School
○ Driscoll School – 1983/2009

●

Recently Renovated
○ Runkle School
○ Coolidge Corner School
○ Pierce School
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LINCOLN SCHOOL

Lincoln School Estimated Costs
●

●

●

Design Development: $200,000
○ Engineering Survey/Design Development/Public Planning Process/Construction Bid
Documents/Construction Overview
Construction: $2,000,000
○ Mobilization, Site Preparation & Demo
○ Walls, Fencing & Railings
○ Site Furniture – Picnic Tables/Trash/Recycling/Benches/Bike Racks
○ Paving & Surfacing
○ Utilities/Stormwater Management
○ Play Equipment & Rubberized Surface
○ Natural Grass Playing Field
○ Pruning & Planting
Total $2,200,000

Time Schedule
Prior FY 2020
Years

FY 2021

FY 2022 FY 2023 FY 2024 FY 2025 Future Total Estimate Cost
Years
(FY20-25)

Design
Development

-

-

$200,000

-

-

-

-

-

$200,000

Construction

-

-

$2,000,000

-

-

-

-

-

$2,000,000

Total $
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HEATH SCHOOL

Heath School Estimated Costs
●
●
●

●

Design Development: $250,000
○ Engineering Survey/Design Development/Public Planning Process/Construction Bid
Documents/Construction Overview
Construction: $2,500,000
○ Mobilization, Site Preparation & Demo
○ Walls, Fencing & Railings
○ Site Furniture – Picnic Tables/Trash/Recycling/Benches/Bike Racks
○ Paving & Surfacing
○ Utilities/Stormwater Management
○ Play Equipment & Rubberized Surface
○ Natural Grass Playing Field
○ Pruning & Planting
Total $2,750,000

Time Schedule
Prior FY 2020
Years

FY 2021

FY 2022 FY 2023 FY 2024 FY 2025 Future Total Estimate Cost
Years
(FY20-25)

Design
Development

-

-

$250,000

-

-

-

-

-

$250,000

Construction

-

-

$2,500,000

-

-

-

-

-

$2,500,000

Total $

22 | Page

$2,750,000

DRAFT as of February 12, 2019

2019 ANNUAL TOWN MEETING

[PSB PROJECT DESCRIPTIONS FY 2020 – FY 2025]

BAKER SCHOOL

Baker School Estimated Costs
●

●

●

Design Development: $300,000
○ Engineering Survey/Design Development/Public Planning Process/Construction Bid
Documents/Construction Overview
Construction: $3,000,000
○ Mobilization, Site Preparation & Demo
○ alls, Fencing & Railings
○ oSite Furniture – Picnic Tables/Trash/Recycling/Benches/Bike Racks
○ Paving & Surfacing
○ Utilities/Stormwater Management
○ Play Equipment & Rubberized Surface
○ Natural Turf Playing Field
○ Pruning & Planting
Total $3,300,000

Time Schedule
Prior FY 2020
Years
Design
Development

-

-

Construction

-

-

FY 2021
$300,000

FY 2022

FY
FY FY 2025 Future Total Estimate Cost
2023 2024
Years
(FY20-25)

-

-

-

-

-

$300,000

$3,000,000

-

-

-

-

$3,000,000

Total $
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LAWRENCE SCHOOL

Lawrence School Estimated Costs
●

●

●

Design Development: $300,000
○ Engineering Survey/Design Development/Public Planning Process/Construction Bid
Documents/Construction Overview
Construction: $3,000,000
○ Mobilization, Site Preparation & Demo
○ Walls, Fencing & Railings
○ Site Furniture – Picnic Tables/Trash/Recycling/Benches/Bike Racks
○ Paving & Surfacing
○ Utilities/Stormwater Management
○ Play Equipment & Rubberized Surface
○ Pruning & Planting
Total $3,300,000

Time Schedule
Prior FY 2020
Years

FY 2021

FY 2022 FY 2023 FY 2024 FY 2025 Future Total Estimate Cost
Years
(FY20-25)

Design
Development

-

-

$300,000

-

-

-

-

-

$300,000

Construction

-

-

$3,000,000

-

-

-

-

-

$3,000,000

Total $
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Summary of School Ground Renovation Costs
●
●
●
●

New Lincoln School $2,200,000
Heath School $2,750,000
Baker School $3,300,000
Lawrence School $3,300,000
○ Total $11,550,000
○ 12M

School Grounds Capital Planning
●
●

●
●

Prioritization by School Committee
Design Review Process – Co-Chairs
○ 2 School Committee Members
○ 2 P&R Commissioners
○ School Representative from PTO
○ 2 Members of Community/Neighborhood
○ Input from School Staff, PTO & Neighborhood
○ 3-4 Public Design Review Meetings
○ Vote of Design Review Committee
○ Vote of P&R Commission
○ Vote of School Committee
Construction Bid Documents
Construction

PUBLIC BUILDING DIVISION
56.

HVAC EQUIPMENT

Position Responsible for Budget: Town Director of Buildings
These funds would be used to primarily replace the larger, more expensive parts up to and including the entire
unit for air conditioners, HVAC equipment and boilers. A majority of the money would be used for ac
compressor replacements. There are presently 199 permanent air conditioning systems in both Town and School
buildings. Their sizes range from 2 tons to over 100 tons. The equipment age goes from 1975 up to 2017, with
112 units 10 years or older. Typically, air conditioning compressors last only 5 - 10 years. Depending on the size,
costs can range from $3,500 to $150,000. Instead of being proactive, there is presently a reactive response
when there is a failure, usually in very hot weather. The cost to repair is born out of the operations and
maintenance budget (O&M). However, with the large increase in installations of AC equipment over the years,
the O&M would not be able to handle a large cost such as this. The plan would be to replace compressors and
do upgrades in the off season, based on age and conditions. The same applies for boilers and burners. Typically,
a cast iron boiler will last 50-100 years. However, the Town has not been installing these types of boilers,
installing efficient condensing boilers instead, which have a much shorter life span - 20-25 years. These monies
would replace the boilers before there is a catastrophic failure (in the winter) during the summer months.
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Time Schedule
Prior
Years

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Property
Tax / Free $150,000 $150,000 $150,000 $200,000
Cash

57.

-

-

Future Total Estimate Cost
Years
(FY20-25)

$50,000 $400,000

$1,100,000

CLASSROOM CLIMATE CONTROL

Position Responsible for Budget Request: School Director of Operations
Position Responsible for Budget Implementation: Town Director of Facilities
Through FY17 to the present, requests have come to the Director of Public Buildings and the School Director of
Operations to add air conditioning and improve temperature and climate control in various buildings and for a
variety of spaces. Requests come from parents, staff and PTO members. Some requests stem from a
documented medical need the school department must accommodate under ADA, Section 504 of the
Rehabilitation Act, and others stem from maintaining an environment that is conducive to teaching and learning.
The buildings are designed and built to hold the heat in, and bring in fresh air per code. The heat rises and then
gets contained, even with windows being opened. On days were the outside temperature is in excess of 80
degrees, top floors that also receive direct sunlight in the afternoons can often have room temperatures in
excess of the outside temperatures which then impedes teaching and learning. In FY19, climate control
improvements were implemented in the third floors of Lawrence and Lincoln, and the K classrooms at Lawrence,
second floor classrooms at Heath with windows on the Rte 9 side of the building. There are requests for the
Baker third floor classrooms, Baker Kindergarten rooms, and rooms in the Pierce Historical Building. Baker is
estimated to cost about $120,000 and the Pierce Historical building is estimated to cost $90,000. Though Pierce
needs to be discussed with the potential building project. The $210,000 estimate will not cover all requests to
improve building climate and temperature, but will continue to allow the Building Department to addressing the
most pressing remaining needs. Unfunded requests will likely to be requested again in future years.

Time Schedule
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Property
Tax / Free $225,000 $210,000
Cash

-

-

-

-

-

Future Total Estimate Cost
Years
(FY20-25)
-

$435,000

As of February 12, 2019, the funding for the FY20 request has not been recommended by the Capital Advisory
Committee or Town to go forward in FY20. The School Department anticipates it will request funding for this
project in future years.
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UNDERGROUND OIL TANK REMOVAL

Position Responsible for Budget: Town Director of Buildings
These funds would be used to remove underground fuel oil tanks, some almost 25 years old. The tanks came
with a 30 warranty. There are 26 tanks at various school and town sites. New tanks would be installed inside of
the buildings (1000 gallon or less) to replace larger (5000-15000 gallon) tanks. Also small 275 (typically) gallon
tanks would be replaced with new tanks of the same size. The boilers are set up for dual fuel. There is no reason
to remove and replace the boilers or burners as they function well. By installing a small, above ground tank,
inside, we can have the backup function of using oil to heat the buildings in case of an emergency or gas
shortage.
Some funding may come from the UST state fund. It is estimated that 50% of the costs would be reimbursed for
the tank removals. Typical costs for tank removals would be in the $50,000 range. If the tank leaks, the costs
could be up to 10 times this amount.
As of February 2019, funding is not being recommended to go forward for the underground storage tank
removal.
Time Schedule
Prior FY 2020 FY 2021 FY 2022
Years
Property
Tax / Free
Cash

59.

-

-

$100,000 $100,000

FY 2023 FY 2024 FY 2025

-

Future Total Estimate Cost
Years
(FY20-25)

$100,000 $100,000 $50,000

$450,000

TOWN/SCHOOL BUILDING - ADA RENOVATIONS

Position Responsible for Budget: Town Director of Buildings
This annual program of improvements is requested in order to bring Town and School buildings into compliance
with the Americans with Disabilities Act (ADA), which requires that the Town make public buildings accessible to
all. These are typically

Time Schedule
Prior
Years
Property
Tax / Free
Cash

60.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Future Total Estimate Cost
Years
(FY20-25)

$75,000 $80,000 $80,000 $85,000 $85,000 $90,000 $90,000 $95,000

$680,000

TOWN/SCHOOL BUILDING - ELEVATOR RENOVATIONS

Position Responsible for Budget: Town Director of Buildings
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The Town presently has 47 elevators, LULAs, and wheelchair lifts throughout all buildings. When a building is
renovated, most elevators are upgraded (new controls, motors, cables, refurbishment of the car, etc.). Some
elevators are also partially upgraded to meet the requirements of the existing building codes. The buildings that
have not been renovated have elevators that are close to 30 years old. Maintenance is an issue and parts are
increasingly difficult to find. The elevator's controller is basically a computer. The controller needs to be
upgraded or replaced as technology progresses and older technology is not supported. This project would
upgrade those cars and lifts with new equipment.
On schedule and presently fully funded is the modernization of the elevators and the Unified Arts Building (UAB)
and the Lynch Rec Center.
Future elevators on the schedule include:
Heath
Baker School

Pierce (SEC)

Highway Garage

Water Department

Time Schedule
Prior
Years
Property
Tax / Free $300,000
Cash

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Future Total Estimate Cost
Years
(FY20-25)
-

$300,000 $100,000

-

$100,000

-

$100,000

$700,000

As of February 12, 2019, this request is not being recommended for funding for FY20. The elevators initially
planned for replacement in FY20 have been tabled for future request.

61.

TOWN/SCHOOL BUILDING - ENERGY CONSERVATION

Positions Responsible for Budget: Town Director of Buildings/Town Energy Manager
It is imperative that monies be invested to decrease energy consumption in Town and School buildings.
Programs include, but are not limited to, lighting retrofit and controls, energy efficient motors, insulation, and
heating and cooling equipment. In addition, water conservation efforts are explored. This program augments
existing gas and electric utility conservation programs. A continued area of focus is building commissioning.
Many years ago, a building's HVAC system was set up by multiple contractors and then signed off by the design
engineer. Sometimes there would be control issues, leading to complaints or high energy usage. The Building
Department, for all new projects, hires a Commissioning Agent. Recommissioning of certain buildings is
suggested in order to confirm that the equipment was designed, installed and set up properly.
Time Schedule
Prior
Years

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

Future
Years

Property
Tax /
$180,000 $185,000 $190,000 $195,000 $200,000 $205,000 $210,000 $215,000
Free Cash
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TOWN/SCHOOL BUILDING - ENERGY MANAGEMENT SYSTEM

Positions Responsible for Budget: Town Director of Buildings/Town Energy Manager
This project is to upgrade the energy management systems in Town and School buildings. A few of the larger
buildings have older (30 years) energy management systems that have exceeded their life expectancy and
replacement parts are no longer available. These systems would be replaced and upgraded with new web-based
systems integrated into the Town’s existing computer network. Other systems would be upgraded with newer
software or firmware. The Building Department will continue to work with the Information Technology
Department on these projects. Software upgrades are needed at the High School, Lawrence, Pierce and Baker
Schools in the next few years.

Time Schedule
Prior
Years

FY 2020 FY 2021 FY 2022

FY 2023 FY 2024 FY 2025

Future
Years

Property
Tax / Free $125,000 $125,000 $125,000 $130,000 $130,000 $130,000 $130,000 $250,000
Cash

63.

Total Estimate
Cost (FY20-25)
$1,145,000

TOWN/SCHOOL BUILDING - ENVELOPE /FENESTRATION REPAIRS

Positions Responsible for Budget: Town Director of Buildings/Town Project Manager
In FY12, $250,000 was appropriated for costs associated with repairs to the outside envelope of all Town and
School buildings, including a visual inspection of the exterior of all buildings that will help prioritize these repairs.
The outside envelope of facilities includes masonry, bricks and mortar, flashing, dental work, coping stones,
metal shelves, and tower work. Some of these structures are over 100 years old and have never had exterior
work done to them. A number of buildings have windows, door entrances, and other wall openings
(fenestration) that are in need of repair/replacement. This causes water to penetrate into buildings behind walls
and ceilings, causing security and safety problems. Also included in this program is any required chimney
inspection and repairs, if appropriate, or the installation of new metal liners to connect to the gas burning
equipment in the building.
A master plan was prepared by a consultant and includes a priority list and schedule and that calls for $27.45
million over a 30-year period. The schedule has been reassessed by the Building Department and accounts for
prior year savings with $6.45 million required within the six-year period of this FY20 – FY25 CIP. Facilities
addressed within this timeframe include the following:
2020
2022
2024

Baker, Main Library,
Public Safety, Soule Rec
Fire Station 4, Larz Anderson Toilets,
Lincoln
Health Ctr., Lynch Rec Ctr., Town Hall
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Time Schedule

Prior
Years

FY
2020

FY
2021

FY
2022

FY
2023

General
Fund Bond

-

$1,500,000

-

-

-

General Fund
Bond + Property
Tax / Free Cash

-

-

-

$1,550,000

-

64.

FY
2024

FY
2025

Future
Years

Total Estimate
Cost (FY20-25)

-

$4,850,000

$2,500,000

$4,050,000

Total $

$8,900,000

$1,500,000 $1,850,000

-

-

TOWN/SCHOOL BUILDING - ROOF REPAIR/REPLACEMENT PROGRAM

Positions Responsible for Budget: Town Director of Buildings/Town Project Manager
A master plan for repair and replacement of roofs on all Town and School buildings was prepared by a
consultant. The plan includes a priority list and schedule and calls for $29.3 million over a 20-year period.
Facilities addressed within this timeframe include the following:
2020
2022
2024

No work scheduled
Lawrence
No work scheduled

2021
2023
2025

Heath, Lawrence, Larz Skate Rink, Lincoln,
Driscoll
Muni Service Ctr., Phys. Ed. Building

Time Schedule
Prior
FY
Years 2020

FY
2021

FY
2022

FY
2023

FY
2024

FY
2025

Future
Years

Total Estimate
Cost (FY20-25)

-

$5,450,000

General Fund Bond

-

-

$3,100,000

-

$650,000

-

$1,700,000

General Fund Bond+
Property Tax / Free Cash

-

-

-

-

-

-

-

$4,000,000 $4,000,000
Total $

65.

$9,450,000

PUBLIC BUILDING FIRE ALARM UPGRADES

Position Responsible for Budget: Town Director of Buildings
The Town engaged with Garcia, Galuska & Desousa to conduct a study to assess the existing fire alarm and fire
protection systems. The funding below will allow the Building Department to address the recommendations in
the study to properly maintain and upgrade these systems.
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Time Schedule
Prior
Years
Property
Tax / Free $250,000
Cash

66.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

-

$300,000 $450,000

-

Future Total Estimate Cost
Years
(FY20-25)

$300,000 $300,000 $350,000

$1,950,000

TOWN/SCHOOL BUILDING - SECURITY/LIFE SAFETY SYSTEMS

Position Responsible for Budget: Town Director of Buildings
Over the last number of years, several large capital projects have been undertaken that included security
improvements in Town and School buildings. This program will extend the effort and improve areas where
security may be lacking. In general, the plan calls for making all doors around the perimeter of a building more
secure by replacing the doors, frames, door handles, and locks with electronic locks that may only be opened
with a keypad and/or on a specific schedule. Only the front main entrance of the building would allow for
general access. At the front door, a speaker and doorbell will be added to connect to the building's existing
intercom or phone system for use by visitors. The lighting around each building will be improved and placed on
a timer. A small camera system connected to a computer will be added at the main entrance to monitor access
to the building.
School buildings will be a priority. Most schools are reasonably secure, but based on an assessment by the Police
Department, security can and should be improved. These funds would also be used to continue the on-going
process of replacement and installation of new and upgraded burglar alarms, fire alarm systems, sprinkler
systems, emergency lighting, and egress signs.
Time Schedule
Prior
Years

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Future Total Estimate Cost
Years
(FY20-25)

Property
Tax / Free $130,000 $260,000 $160,000 $170,000 $170,000 $180,000 $180,000 $180,000
Cash

67.

$1,430,000

TOWN/SCHOOL TRASH COMPACTOR REPLACEMENTS

Positions Responsible for Budget: Town Director of Buildings/School Custodial Supervisor
Trash compactors need to be replaced at the following facilities:
FY19 Replacements : Baldwin, Baker, Driscoll, Heath, High School, UAB, Lawrence, New Lincoln, Pierce and
Health.
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Time Schedule

Prior
Years

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Property
Tax / Free $100,000 $50,000
Cash

68.

-

-

-

-

-

Future Total Estimate Cost
Years
(FY20-25)
$50,000

$200,000

SCHOOL REHAB/UPGRADES (Mini CIP)

Position Responsible for Budget: Town Director of Buildings
Position Responsible for Requests: School Director of Operations & Building Principals
This is an on-going school-wide program for the repair and upgrade of school facilities in between major
renovation projects. Items funded under this program include large scale painting programs, new flooring,
ceilings, window treatments and toilet/bathroom upgrades and building wear & tear significant maintenance
projects. This program avoids more expensive rehabilitation that would be necessary if these items were left to
deteriorate.
In FY18, increased cost recovery and the balance of the from the school department’s rental revolving fund will
close out to the Town’s Free Cash and be available for appropriation towards these projects to maintain these
capital assets beginning in FY20. The preliminary plan was to fund this item with approximately $125,000 from
FY21 going forward, but increased revenue for maintenance and upkeep will work its way back into the
buildings.
This is an on-going school-wide program for the repair and upgrade of school facilities in between major
renovation projects. Items funded under this program include large scale painting programs, new flooring,
ceilings, window treatments and toilet upgrades. This program avoids more expensive rehabilitation that would
be necessary if these items were left to deteriorate.
Time Schedule
Prior
Years

FY 2020

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Property
Tax / Free $230,000 $198,000 $115,000
Cash

71.

-

-

$135,000

-

Future Total Estimate Cost
Years
(FY20-25)
$135,000

$813,000

DRISCOLL SCHOOL HVAC REHABILITATION

***Project tabled due to December 2018 Town Meeting vote of Newly Constructed Driscoll School***
The Driscoll School is in need of a new HVAC system with temperature controls. The building presently uses
steam to heat the building. The steam HVAC system dates back to 1910 in the main section, 1928 and 1953 with
the additions.
It is extremely difficult to find parts to maintain the systems. The system as it is now is hard to maintain,
sometimes overheats or under heats parts of the building and there is a concern of proper ventilation and
cooling air. The boilers were replaced in 1995. They are fully functional and operate well. The plan would be to
convert them from a steam to a forced hot water system. This would allow better heating control plus save
energy.
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A new HVAC system (equipment, piping, ductwork and controls) would be installed to replace the existing
equipment. The work would be done over two years (primarily in the summer months). Phasing would allow
the building to remain occupied.
This project was proposed and designed before the Driscoll School was chosen as part of the plan to address the
enrollment growth in the K-8 elementary schools and therefore plans for construction of the system have been
put on hold. Should the new building project described above pass, and the building makes it through the
winter, the Town plans to rescind this bond authorization at the May 2019 Town Meeting.
Time Schedule
Prior
Years

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Property
Tax / Free 4,000,000
Cash

-

-

-

-

-

-

Future
Years

Total Estimate
Cost (FY20-25)

-

$4,000,000

PARKS/PLAYGROUNDS
33.

CYPRESS PLAYGROUND & THOMAS P. HENNESSEY ATHLETIC FIELDS

Cypress Playground is a 5.22 acre park located in the heart of Brookline, adjacent to the High School, Tappan
Gym and Kirrane Aquatic Center. The park has two softball fields that are shared with a rectangular natural turf
field that serve high school sports, adult leagues and year round recreational programming and summer camps.
A large seating area and full basketball court are located at the far side of the athletic playing fields. The park has
a spray pool, picnic area, play equipment for tots and children and a sledding hill.
This renovation includes new play equipment for 2-5 and 5-12 year-old children, repair of a perimeter retaining
wall, new curbing, new water play, pathways, drainage improvements, new basketball court, updated picnic
area and seating, plantings, new irrigation, athletic field light improvements/replacement and installation of a
full competitive sport level synthetic turf field. The Park and Recreation held three public scoping sessions to
discuss the elements of the project and to develop a project budget. The public provided a great deal of input
regarding the merits and disadvantages of both synthetic and natural turf. The Commission decided to establish
a budget of $6.65 million, however decided to hold the final decision on the material for the athletic field for the
detailed design review process that will commence in 2-3 years. This allows the public and commission time to
evaluate the success of the new synthetic turf field at the Devotion School that will have a natural infill material
(geofill made with coconut fiber) and the replacement synthetic turf system at Downes Field that will also have
an alternative infill system. The Commission felt that it would be beneficial for the community to try these two
systems, evaluate new technologies and make the decision regarding the construction specifications for the
athletic fields with the latest and most relevant information at the time. $240,000 in FY 2019 will be applied to
design services and preparation of the engineering survey. Of the $6.65 million construction budget, $2.4
million is part of the Town’s property tax / free cash CIP for the High School project and $4.25 million was
included in the High School Expansion and Renovation debt exclusion.
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Time Schedule

Prior
Years

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Future
Years

Property Tax
/ Free Cash $240,000
(Design)

35.

-

-

-

-

-

-

Total Estimate
Cost (FY20-25)

-

$240,000

HARRY DOWNES FIELD, PLAYGROUND & SYNTHETIC TURF REPLACEMENT

Harry Downes playground was last renovated in 1993. The playground equipment, picnic area, access and egress
points, accessible pathways, park furniture, safety lighting and athletic fields are in need of complete
renovation/replacement. At the request of the community this budget item includes a water play/spray
amenity for the hot summer months. The athletic fields are used to program lacrosse, soccer, rugby, softball
and football, in addition to track and field practice and meets. The natural grass field will renovated and the
synthetic turf surface will be replaced.
The synthetic turf field and track was installed in 2006. The synthetic turf carpet has a warranty of 8 years and
an anticipated life cycle of 10-12 years and, depending upon use, may need to be replaced more frequently. In
FY19, the field will be 13 years old. The carpet has suffered several tears requiring repair and the field is in need
of regrading. The project involves removing the existing carpet and infill material, laser grading the sub base,
replacing the synthetic turf, safety pad and installing new infill. The comfort station will be fully rehabilitated to
comply with ADA and provide improved storage and maintenance facilities. Funding for construction of the total
project is estimated to cost $2,450,000 in FY19.
Time Schedule
Prior
Years
General Fund Bond
$2,450,000
(Construction)

44.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Future Total Estimate
Years Cost (FY20-25)
-

-

-

-

-

-

-

$2,450,000

SKYLINE PARK SYNTHETIC TURF REPLACEMENT AND PARK IMPROVEMENTS

The synthetic turf carpet at Skyline Field is in need of replacement approximately every 10-12 years and
potentially sooner depending upon use. The field was installed and opened to the public in June 2008. The
existing carpet and infill will be removed and disposed of, the drainage layer/subbase will be laser graded, new
carpet and new infill installed. This project also calls for some improvements to the site furnishings, plantings,
pathways, improved connection to Lost Pond Sanctuary, renovate/construct comfort station and storage area
and site amenities.
Time Schedule
Prior
Years
General
$1,980,000
Fund Bond
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PARKS AND PLAYGROUNDS REHABILITATION & UPGRADE

This is an on-going town-wide program for the repair and replacement of unsafe and deteriorating playground,
fence, and field facilities or components. Items funded under this program include fences, backstops, retaining
walls, picnic furniture, turf restoration, bench replacements, play structures, safety surfacing, and drainage
improvements. This program avoids more expensive rehabilitation that would be necessary if these items were
left to deteriorate.

Time Schedule
Prior
Years

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

Future Total Estimate
Years Cost (FY20-25)

Property
Tax / Free $305,000 $310,000 $310,000 $315,000 $315,000 $320,000 $320,000 $325,000
Cash

46.

$2,250,000

TOWN/SCHOOL GROUNDS REHAB

Town and School grounds require on-going structural improvements and repair. These funds will be applied to
create attractive and functional landscapes and hardscape improvements including plant installations, regrading,
reseeding, tree work, repair to concrete or asphalt walkways through the site, trash receptacles, bike racks,
drainage improvements, retaining walls, and repairs to stairs, treads, railings, benches, or other exterior
structures. This funding does not include capital replacement of areas over building structures or directly
connected to the buildings, such as entrance stairways and ramps into the building that are under the Building
Department's jurisdiction. This program avoids more expensive rehabilitation that would be necessary if these
items were left to deteriorate.
Time Schedule
Prior
Years

FY 2020

FY 2021

FY 2022

FY 2023 FY 2024

FY 2025

Future
Years

Property
Tax / Free $155,000 $160,000 $165,000 $170,000 $175,000 $180,000 $185,000 $190,000
Cash

47.

Total Estimate
Cost (FY20-25)
$1,380,000

TENNIS COURTS/BASKETBALL COURTS

The Town has over 19 basketball courts and 36 hard-surface tennis courts. Over time, the court surfaces begin
to deteriorate, crack, and weather. In order to maintain the integrity, safety, and playability of the courts, the
Town needs to plan for the phased reconstruction/renovation/resurfacing of the courts, lighting and drainage
improvements.
Time Schedule
Prior
Years
Property Tax
/ Free Cash
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-
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$200,000

-

-

-

-

-

Future
Years

Total Estimate
Cost (FY20-25)

$450,000

$650,000
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FUTURE POTENTIAL PROJECTS NOT IN THE TOWN CIP FOR 2020
Lynch ADA Compliant Bathroom
Requesters: BEEP Principal and School Director of Operations
Estimated cost $275,000
Seeking State grant for ADA projects to cover majority of cost again in FY20, Brookline was not successful in
FY19.
Pierce Nurse’s Suite Expansion (ADA and Capacity Reasons)
Requesters: Pierce Principal, Nurse Coordinator, and School Director of Operations
Estimated cost $250,000
Tabled pending Pierce MSBA Construction Renovation Project.
Pierce School Library Shelves and Furniture Replacement
Requesters: Pierce Principal, Current & Former PTO Members, and School Director of Operations
Estimated cost $125,000
Some book shelf replacements to be made via furniture funds available in FY19 and use of FY20 funds for failing
or almost failing furniture. Full project tabled pending Pierce MSBA Construction Renovation Project.
Baker Courtyard Leveling and Furniture for Outdoor Classroom and Dining
Requesters: Pierce Principal and School Director of Operations
Early Guesstimate $150,000, will work with Parks Dept on more detailed cost estimate for FY21 Receptacle.

GENERAL GOVERNMENT
6.

TECHNOLOGY APPLICATIONS

This annual appropriation is for funding the projects included in the Information Technology Department's
Long-Term Strategic Plan, which serves as the framework for the selection and management of technology
expenditures and is updated periodically by the Chief Information Officer (CIO). Moreover, additional projects
that meet the short-term objectives set by the CIO and appropriate committees provide the guidance for the
Town's approach to technology management. Primary focus areas for IT investments include Infrastructure
lifecycle replacement, Enterprise Applications/Better Government initiatives, School Technology, and Public
Safety enhancements. Special consideration is given to projects that reduce operating expenses and / or create
efficiencies.
Time Schedule
Prior FY 2020 FY 2021
Years
Property Tax
/ Free Cash
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-

-

$150,000

FY 2022 FY 2023 FY 2024 FY 2025
-

-

-

Future
Years

$150,000 $150,000

Total Estimate
Cost (FY20-25)
$450,000
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Articles of Agreement
Dear Board Members,
This document explains the revisions that were approved by the Board of Directors during this
year.
Meeting 9/27/18:
The Board of Directors voted to approve the following amendments on EDCO Collaborative’s
Articles of Agreement –
1. Updated dates (To reflect July 1, 2017);
2. Removal of Winchester Public Schools;
3. Article X #6 the following additional wording: “or which were the responsibility of
the Collaborative when that member school committee or charter school board
became a member”.
4. Article XIII, the following additional wording: “EDCO Collaborative does not
discriminate on the basis of race, color, religion, national origin, pregnancy and
related conditions, gender, gender identity, sexual orientation, marital/civil union
status, ancestry, place of birth, age, citizenship status, veteran status, political
affiliation, or disability, in the administration of its educational policies,
administrative policies, scholarship or loan programs, athletic and other school
administered programs or in employment. The Board’s policy of nondiscrimination
will extend to students, applicants, staff, the general public, and individuals with
whom it does business.”
Meeting 1/17/19:
The Board of Directors voted to approve the following amendments on EDCO Collaborative’s
Articles of Agreement (Based upon the recommendation from the Commissioner of ESE) –
1. Cover page – Changed date from July 1, 2017 to July 1, 2019.
2. PREAMBLE/AUTHORIZATION – Removal of “May 19, 2015 as most recently
amended on”
3. ARTICLE IV: GOVERNANCE – Change wording from “voting member of” to
“liaison to”
4. Date approved by Collaborative Board of Directors: changed from September 27,
2018 to January 17, 2019.
Please have your assistant email me regarding the date your school committee voted on these
final revisions. I will need to send this information to Paulajo Gaines at DESE. Once the
meeting minutes have been approved, please have your assistant send me that information as
well.
Thank you,
Nadine

EDCO Collaborative
Articles of Agreement
This agreement replaces the agreement
dated 7.1.2017.
This agreement is effective
as of July 1, 2019.
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PREAMBLE / AUTHORIZATION
This document constitutes the Collaborative Agreement of EDCO Collaborative, established pursuant to the
provisions of Chapter 40, Section 4E of the General Laws of the Commonwealth of Massachusetts and acts or
amendments thereof as they may from time to time be enacted by the legislature, and 603CMR 50.00. This
Collaborative Agreement shall not be effective until approved by the Member School Committees and Member
Charter School Boards as indicated on the signatory page, and the Massachusetts Board of Elementary and
Secondary Education. This agreement replaces the agreement dated July 1, 2017, entered into by and between
the Member School Committees and Member Charter School Boards listed in Article I (herein, “Member
Districts”).
DEFINITIONS
Commissioner – The Commissioner of the Massachusetts Department of Elementary and Secondary Education
Board – Board of Directors of EDCO Collaborative comprised of Superintendents, School Committee
Members, or Charter School Board Members voted by Member Districts
EDCO Collaborative Administrator – Member of EDCO Collaborative’s Leadership Team including central
office directors (i.e. Executive Director, Associate Executive Director, Business Administrator, Chief Financial
Officer, Director of Informational Technology, Director of Seefurth Education Center) and EDCO
Collaborative program directors
ARTICLE I: MEMBERSHIP
The membership of EDCO Collaborative as of the effective date of this agreement, includes the School
Committees and Charter School Boards from the following districts, as indicated by the signatures of the Chairs
of the School Committees and Charter School Boards:
1.

School Committee for the Acton-Boxborough Regional School District

2.

School Committee for the Arlington Public Schools

3.

School Committee for the Bedford Public Schools

4.

School Committee for the Belmont Public Schools

5.

School Committee for the Brookline Public Schools

6.

School Committee for the Carlisle Public Schools

7.

School Committee for the Concord Public Schools

8.

School Committee for the Concord-Carlisle Regional School District

9.

School Committee for the Lexington Public Schools

10.

School Committee for the Lincoln Public Schools

11.

School Committee for the Lincoln-Sudbury Regional School District
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12.

School Committee for the Newton Public Schools

13.

School Committee for the Sudbury Public Schools

14.

School Committee for the Waltham Public Schools

15.

School Committee for the Watertown Public Schools

16.

School Committee for the Weston Public Schools

ARTICLE II: MISSION, OBJECTIVES, FOCUS, AND PURPOSES
A. Mission of EDCO Collaborative:
The mission of EDCO Collaborative is to cooperatively develop and deliver high quality and cost-effective
programs and services for students, school districts, partner organizations and communities; to improve education
through inter-district and inter-agency collaboration; and to enhance equity, intercultural understanding and equal
opportunity in education.
B. Objectives of EDCO Collaborative:
1. To provide day programs and other services for students with low-incidence disabilities in the least restrictive
environment consistent with MGL c. 40 § 4E and 603 CMR 50.00
2. To provide day programs and services for at-risk students
3. To provide therapeutic services for adults with disabilities in collaboration with the Department of
Developmental Services and /or other agencies
4. To offer quality professional learning opportunities to general and special education teachers and
administrators, related service providers, School Committees, and Charter School Boards
5. To explore and pursue grants and other funding to support identified needs of the Member Districts and
community
6. To offer cooperative and regional programs and/or services to help Member Districts maximize cost efficiency
and program effectiveness through a collaborative effort
C. Focus of EDCO Collaborative:
1. Programs and services for students and adults with disabilities and at-risk students
2. Professional learning
3. Pupil transportation
4. Support of initiatives from the Department of Elementary and Secondary Education
5. Cooperative planning and delivery of services to meet the needs of the Member Districts
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D. Purpose of EDCO Collaborative:
The purpose of EDCO Collaborative is to provide programs and services for students with disabilities and at-risk
students, to provide therapeutic services for adults with disabilities in collaboration with the Department of
Developmental Disabilities and / or other agencies, to provide professional learning opportunities to educators
based on best practice, to enhance equity, intercultural understanding and equal opportunity in education and to
provide other high quality cost-effective services to meet the changing needs of Member Districts. The
Collaborative, therefore, exists to conduct educational programs and services which shall complement and
strengthen the programs of Member Districts and community partners and increase educational opportunities for
children when it is determined that such programs and services can most effectively and economically be provided
on a collaborative basis. The foregoing purpose includes the authority of the Collaborative, acting through its
Board, to contract with corporations, individuals, associations, agencies, and/or any other entities in order to
obtain and provide services for Member Districts. In addition, the Collaborative will continue to increase and
expand its level of service in general education, special education, professional learning and training opportunities,
research and development of innovative programs, and in any such area determined to be a need by the Member
Districts.
Notwithstanding any other provision of these articles, the Collaborative is organized exclusively for educational
purposes, as specified in Section 501(c) (3) of the Internal Revenue Code, and shall not carry on any activities not
permitted to be carried on by any entity exempt from Federal income tax under
Section 501 (c) (3) of the Internal Revenue Code.
No substantial part of the activities of the Collaborative shall be carrying on of propaganda, or otherwise
attempting to influence legislation, or participating in, or intervening in (including the publication or distribution
of statements), any political campaign on behalf of any candidate for public office.
ARTICLE III: PROGRAMS AND SERVICES TO BE OFFERED
To complement the educational programs and services of the Member Districts in a cost-effective manner,
EDCO Collaborative will offer the following:
1. Day school programs and related services for students with disabilities
2. Alternative programs for at-risk students
3. Therapeutic services for adults in collaboration with the Department of Developmental Disabilities and/or
other agencies
4. Clinical evaluations
5. Professional learning opportunities
6. Financial management services
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7. Pupil transportation
8. Other Member District services
The above list is not all-inclusive. The Board, acting at the request of the Executive Director and/or Member
Districts, may consider and approve other programs and services to be provided by the Collaborative so long as
such programs or services are in the best interest of the Member Districts, and are not inconsistent with M.G.L.
c. 40, § 4E and 603 CMR § 50.00, as amended from time to time.
ARTICLE IV: GOVERNANCE
Each Member District executing this Agreement shall annually appoint the Superintendent of Schools or one
School Committee Member or Charter School Board Member as a voting member of the Collaborative Board. An
appointee of the Commissioner shall be liaison to the Collaborative Board.
The Board shall provide overall management and supervision of the Collaborative. No employee of the
Collaborative may serve on the Board.
The Board shall meet at least six times each fiscal year. The schedule will be determined by the Board Chairperson
in collaboration with the Executive Director. Special meetings may be called for special purposes by the
Executive Director with consent of the Board Chairperson or by the Board Chairperson him/herself. Meetings
will be posted in accordance with M.G.L. c. 30A §§ 18-25.
A quorum for conducting business shall consist of a simple majority of the Board. A quorum is not needed to
close the meeting. In order to pass any motion, a majority vote of Board Members present shall be required,
except that a vote to terminate the Collaborative shall be approved in accordance with Article IX of this
agreement.
The Executive Director, or designee, will act as Secretary to the Board. The Executive Director shall
attend all Board meetings but shall not be entitled to a vote.
The Board shall, annually at the first meeting of the fiscal year, organize itself by electing a Chairperson and
Vice-chairperson. The Chairperson may appoint standing committees and /or advisory committees of the
Board as will facilitate the work of the Board.
Each Board Member shall be responsible for providing the following information to the representative’s
Member District in accordance with the provisions of M.G.L. c. 40, § 4E and 603 CMR 50.00, et seq.
1. Quarterly information and updates to the Member District, at an open meeting, on collaborative
activities, including, but not limited to, the programs and services provided by the collaborative
2. A copy of the Collaborative agreement and any amendments
3. A copy of the annual budget and tuition rate
4. A copy of the annual report and financial audit
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5. Notification of applications for real estate mortgages
6. A copy of any capital plan approved by the Board
7. Any additional information as may be requested by a vote of the Member District
8. Any additional information as may be required in M.G.L. Ch. 40 § 4E, 603 CMR § 50.00, et seq. and any
amendments thereto
Using its authority to establish standing committees to advise the Board in its annual business, the Board of the
EDCO Collaborative shall establish an Advisory Council to the Board to meet concurrently with the Board and
to provide guidance to the Board in its decisions. The Advisory Council to the Board shall consist of a
Superintendent, School Committee person or Charter School Board person from each Member District,
whoever is not serving currently on the Board, who shall be appointed annually by the Member District. The
Advisory Council Member may receive Board materials, participate in Board discussions, and be appointed to
Standing Committees of the Board. Advisory Council Members have no voting privileges on the Board.
ARTICLE V: INDEMNIFICATION
Neither the Executive Director nor any Board Member nor any Advisory Council Member nor any EDCO
Collaborative administrator shall be liable to the Collaborative or to any Member District thereof for any act or
omission of the Executive Director or any Board or Advisory Council Member or be held personally liable in
connection with the affairs of the Collaborative except only liability arising out of his own willful misfeasance,
bad faith, gross negligence or reckless disregard of duty to the Collaborative or its Member Districts.
Neither the Executive Director nor any Board Member nor any Advisory Council Member nor any EDCO
Collaborative administrator shall be personally liable for any debt, claim, demand, judgment, decree, liability or
obligation of any kind of, against, or with respect to the Collaborative or arising out of any action taken or
omitted for or on behalf of the Collaborative and the Collaborative shall be solely liable therefore and resort shall
be had exclusively to the Collaborative property for the payment or performance thereof and each Board or
Advisory Council Member, Member District and any Executive Director shall be entitled to full indemnity and
full reimbursement out of Collaborative property, including, without limitation, fees and disbursements of
counsel, if, contrary to the provisions hereof, such Board or Advisory Council Member, Executive Director or
Member District shall be held personally liable. Any person dealing with the Collaborative shall be informed of
the indemnification contained herein and, where the Board deems it appropriate, documents or instruments
executed by or by authority of the Board shall contain reference hereto.
The Executive Director and his/her legal representatives and each Board and Advisory Council Member and
his/her legal representatives and each Member District and its legal representatives shall be indemnified by the
Collaborative against all liabilities and expenses, exclusive of amounts paid to the Collaborative, including
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judgments, fines, penalties, amounts paid in settlement and counsel fees, incurred in reasonable settlement of any
action, suit or proceeding to which such Board Member, Member District or Collaborative Administrator or
his/its legal representatives may be made a party or otherwise involved by reason of his/its capacity as Board or
Advisory Council Member, Executive Director, Member District, or Collaborative Administrator except only
liabilities and expenses arising out of his/its own willful misfeasance, bad faith, gross negligence or reckless
disregard of duty to the Collaborative as final adjudged in such action or, in the event of settlement or
termination of such action without final adjudication, as determined by independent counsel for the
Collaborative. Said right of indemnification shall be in addition to any other rights to which such Board or
Advisory Council Member, Collaborative Director or Administrator or Member District may be entitled as a
matter of law or which may be lawfully granted to him/it.
ARTICLE VI: CONDITIONS OF MEMBERSHIP
Each Member District shall have the following rights and responsibilities as a member of EDCO Collaborative:
1. Each Board Member shall be entitled to a vote, which cannot be delegated to any other individual.
2. Each Board Member must attend training required by the Department of Elementary and Secondary
Education as outlined in M.G.L. Ch. 40, § 4E; 603 CMR 50.05 and 603 CMR 50.12(3). Should a Board
Member fail to complete the required training within the timelines set in law and regulations, notice will be
given to the appointing Member District. Should the Board Member fail to complete the training within a
reasonable time frame following notice to the appointing Member District, the Member District shall
automatically become an inactive member of the Board, shall not count towards a quorum, and shall not have
voting rights on the Board, but shall continue to have all other rights and obligations of membership. The
Member District shall become an active Member and voting rights shall be reinstated once the Board Member
completes the training or the Member District appoints a new representative.
3. No Board Member shall serve as a Collaborative Administrator or on the board of directors or as an employee
of a related for-profit or non-profit organization.
4. No Board Member shall receive an additional salary or stipend for his/her service on the Board.
5. Each Member District shall contribute a membership assessment in accordance with Article VIII.
ARTICLE VII: POWERS AND DUTIES OF THE BOARD AND APPOINTED REPRESENTATIVES TO
THE BOARD
EDCO Collaborative shall exist as a public entity.
The Board shall be vested with the authority to enter into agreements with Member Districts, non-member
districts, charter schools or other collaboratives to establish mutually beneficial programs and services or pricing
arrangements.
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The Board shall be responsible for the following, consistent with the requirements of law, regulation, and Article
VIII of this agreement:
1. Ensuring adherence to this Agreement and progress toward achieving the purpose and objectives set forth
in the Agreement
2. Determining the cost-effectiveness of programs and services offered by the Collaborative
3. Determining the appropriateness and cost-effectiveness of any borrowing, loans or mortgage
4. Approving all expenditures, including contracts, borrowing, and the purchase and sale of real estate
5. Ensuring an annual report for the previous fiscal year be prepared and submitted to the Commissioner
and Chair of each Member District no later than January 1 of each year
6. Ensuring that an independent financial audit is completed annually and submitted to the Chair of each
Member District, the Commissioner, and the State Auditor no later than January 1of each year
7. The Board may delegate to the Treasurer the causing of an audit. The Board shall have all the powers and
duties conferred and imposed upon educational collaborative boards by law and conferred and imposed upon
it by this Agreement and such other additional powers and duties as are specified in M.G.L. c. 40, §4E, 603
CMR 50.00 and any amendments thereof, or as may be specified in any other applicable general or special
law. The Board may adopt by-laws consistent with law and regulations and with this Agreement to govern the
day-to-day operation or other appropriate matters of the Collaborative. If a particular matter is not covered
by such a document, then any such matter will be handled, as the Board deems appropriate by a vote of the
Board Members present and voting. It is the function and responsibility of the Board to formulate policy for
the Collaborative and to ensure compliance with applicable state and federal laws and regulations, including
M.G.L. c. 40, § 4E and 603 CMR 50.00. The Board shall review the effectiveness of such policies to ensure
currency and appropriateness, and may establish a subcommittee to make recommendations to the Board
concerning such policies.
8. The Board may establish subcommittees such as an Executive Subcommittee and a Finance and
Administration Subcommittee to expedite the work of the Board and to provide guidance and support in
managing the essential functions and business of the Collaborative.
9. The Board shall hire all employees of the Collaborative and ensure that all employees possess the necessary
and required credentials and approvals, to the extent applicable, including those required by M.G.L. c. 71, §
38G and 603 CMR 7.00, M.G.L. c. 74 and 603 CMR 4.00, and all acts and regulations amendatory thereof.
10.

The Board shall appoint the Executive Director, Business Administrator, Treasurer and at least one

registered nurse, and oversee the operation of the Collaborative to the end that the educational needs of students
enrolled in Collaborative programs, as well as the goals of any cooperative program of the Collaborative, are
met in an effective and economical way. The Board will ensure there is segregation of duties among the
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Executive Director, Business Administrator, and Treasurer.
11. The Board shall have the authority to borrow money for any purpose consistent with law, regulations, and
Article VIII of this Agreement, including, but not limited to, to meet ongoing payroll obligations, to finance the
purchase and/or lease of any real or personal property, including equipment, land and/or a building(s)
(including portables), and/or to finance any renovation, reconstruction and/or construction of any real
property. The Board shall be responsible for ensuring that any borrowing, loans, or mortgages are cost-effective
and necessary to carry out the purposes for which the Collaborative is established, in the best interest of the
Collaborative and its Member Districts, and consistent with the terms of this agreement.
12. The Executive Director shall have the day to day responsibility for all activities of the Collaborative, shall be
responsible for overseeing all of its programs, shall be responsible for implementing the policies and by- laws, if
any, and for developing procedures consistent with the policies of the Board. The Board may delegate the
Executive Director to supervise and discipline personnel to the extent permitted by applicable law and
regulation. In addition, the Executive Director shall have the authority granted by M.G.L. c.40, §4E and any
amendments thereto. The Board shall complete an annual evaluation of the Executive Director in accordance
with 603 CMR 50.06(2).
13. The Executive Director shall be charged with maintaining a website for the Collaborative in accordance with
M.G.L. c. 40 § 4E. Said website shall include a list of Board Members, copies of Board Meeting minutes, a copy
of the Collaborative Agreement and any amendments to the Agreement, a copy of the annual independent audit,
a copy of the Annual Report required by 603 CMR 50.08, and contact information for the Collaborative and key
Collaborative staff members.
14. The Board shall appoint a Business Administrator subject to M.G.L. Chapter 41, Sec. 52 who shall have such
powers and responsibilities determined by the Board in its approved job description. Said duties are similar to
those of a town accountant and are consistent with 603 CMR 50.00. The Board shall ensure that an annual
evaluation of the Business Administrator occur in accordance with 603 CMR 50.06(3). The Business Manager
may not be the Treasurer of the Collaborative.
15. The Treasurer who shall have such powers and responsibilities as determined by the Board and as stipulated
in the Board approved job description, consistent with 603CMR 50.00. The Board shall annually evaluate the
Treasurer’s performance and effectiveness. No Collaborative employee or appointed representative to the Board
may serve concurrently as the Treasurer. The Treasurer shall report directly to the Board.

ARTICLE VIII: FINANCIAL
A. Financial Terms:
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The Board may enter into contracts to obtain the funds necessary to carry out the purpose for which the
Collaborative was established.
The Collaborative is subject to M.G.L. c. 30B for the procurement of goods and services.
B. Collaborative Fund:
1. The Board shall establish and manage a fund to be known as the EDCO Collaborative Fund, herein, “the
Fund”.
2. The Fund shall be the depository of all monies paid by Member Districts and non-member districts and
all grants, gifts, or contracts from the federal government, state government, charitable foundations, private
corporations, or any other source; all such monies shall be paid directly to the Board and deposited in the
Fund.
3. The Treasurer, subject to the direction of the Board, shall receive and disburse all money belonging to the
Collaborative without further appropriation.
4. The Board must approve all payments through designated signatories voted by the Board.
5. The Treasurer may make appropriate investments of funds of the Collaborative not immediately
necessary for operations, consistent with M.G.L. c. 44, § 55B.
C. Borrowing, Loans, and Mortgages:
The Board may authorize the borrowing of funds or enter into short-term or long-term agreements or mortgages,
and acquire or improve real property to support Collaborative operations, subject to the following procedures:
1. All borrowing, loans, and mortgages shall be discussed at a public meeting of the Board.
2. The Board shall investigate options related to the terms of borrowing, loans, and mortgages in order to
determine that the terms related to any borrowing, loans and mortgages are the most favorable available at the
time of the application.
3. The Board shall be responsible for ensuring that the borrowing, loans, and mortgages are necessary to carry
out the purposes for which the Collaborative is established, in the best interest of the Collaborative and its
Member Districts and consistent with the terms of this agreement.
4. In the event that such borrowing, loan or mortgage is for the acquisition or improvement of real
property:
a. The Board shall discuss its intent to apply for a real estate mortgage at a public meeting of the
Board prior to the meeting of the Collaborative Board at which the final vote is taken.
b. The Board shall provide notice to each Member District within thirty (30) calendar days of
applying for real estate mortgages.
c. The Board shall approve such action by a majority vote.
D. Surplus Funds:
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Unexpended general funds, as defined in 603 CMR 50.00, at the end of the fiscal year plus any previous year’s
surplus funds, as determined through the financial statements, will be considered cumulative surplus. (603 CMR
50.07 (9)) The determination of cumulative surplus shall not include funds deposited in a capital reserve as
provided for in 603 CMR 50.07(10), funds deposited in trust in accordance with M.G.L. c. 32B, § 20, and any
amounts prepaid for tuition or services in accordance with M.G.L. c. 40, § 4E.
1. The Board will retain no more than 25 percent in cumulative surplus, in accordance with 603 CMR
50.03(5)(b)10.
2. On an annual basis, after the Board has discussed the audit results of the previous fiscal year, the Board
shall determine and approve, by majority vote, the final dollar amount of the cumulative surplus.
3. The Board shall determine whether such final dollar amount of surplus funds is within the established 25
percent limit, and whether the funds will be retained by the Collaborative or whether all or some portion will be
refunded to the Member Districts or credited to support programs and services offered to Member Districts.
4. Retained surplus may be used to support the budget in future years at the discretion of the Board.
5. Surplus funds will be distributed in proportional shares using the Enrollment Assessment formula articulated under
Annual Member Assessment.
E. Development of the Collaborative Budget:
The Board shall annually determine the Collaborative budget consistent with the timelines, terms, and
requirements in M.G.L. c. 40, § 4E, regulations promulgated by the Board of Elementary and Secondary
Education, and this agreement.
By May 15 of each year, the Executive Director shall propose a budget for the upcoming fiscal year to the Board.
The Board shall hold a public hearing on the proposed budget prior to its adoption at a public meeting. The Board
shall adopt the final budget by an affirmative majority vote at a subsequent meeting no earlier than ten (10)
working days after the Board meeting at which the Collaborative budget was first proposed but no later than June
15 of the preceding fiscal year. Adoption of the budget shall require a majority vote Board.
1. The proposed budget shall contain all planned financial activity for the upcoming fiscal year.
2. Expenditures from grant funds, trust funds and other funds not designated as general funds that by law may
be expended by the Board without further appropriation shall be segregated in the budget.
3. The proposed budget shall be classified into such line items as the Board shall determine.
4. Capital: Capital is defined as fixed assets, including real property, with a unit cost of $5,000 and a useful
life of one year or more, debt payments and deposits into capital reserve. All capital costs to support
collaborative operations will be included in the budget. Capital costs will be included in the calculation of
the annual membership assessments, tuition rates, or fees for services, depending on the program(s) which
the capital cost(s) will benefit.
10

The Board may create a capital reserve fund to support costs associated with the acquisition, maintenance,
and improvement of fixed assets, including real property, pursuant to a capital plan.
a. The establishment of a capital reserve fund shall be subject to the approval of two-thirds of the
Member Districts.
b. Deposits into the capital reserve shall be proposed and approved through the budget process,
based on needs determined in the capital plan.
c. In the event that the purpose for which the capital reserve was created requires modification, the
collaborative Board shall revise its capital plan and provide notice to all member districts. If the
member district does not vote to disapprove the revised capital plan within a 45-day period, that
member district shall be deemed to have approved the revised capital plan. Two-thirds (2/3)
approval of the Member Districts is required to revise the capital plan.
d. By an affirmative vote of 2/3 of the Board members, the Board may vote to charge a capital
assessment for capital costs not funded through the above process or not funded from available
capital reserves. This capital assessment will be determined using the Enrollment Assessment
formula previously articulated below under Annual Member Assessment.
Revenues of the Collaborative shall be derived from the following sources:
F. Program Tuition: The tuition for each program shall be determined based on the projected enrollment in
each program, and the cost of operating the program including salaries, benefits, overhead, and fixed costs, and
program supplies and materials. Cost estimates are divided by the projected number of students to determine
tuition rate. Rates are recommended by the Executive Director and approved by the Board.
Non-member districts will be charged a surcharge, not to exceed twenty (20) percent over the cost for Member
Districts, to support administrative and overhead costs. The Board may waive or decrease the percentage of the
surcharge or fee charged to non-member districts when doing so is determined to be in the best interest of the
Collaborative.
G. Annual Membership Assessment: Member Districts shall, on July 1 of each year, be assessed an amount
determined annually by the Board to offset a portion of the administrative and overhead costs of the
Collaborative. The annual membership assessment will be determined using two parts. Part one is entitled Basic
Assessment and is assigned based on school district grade configuration i.e., K-8, K-12, 9-12. It is used to offset
the cost of services such as administrative roundtables. The second part entitled Enrollment Assessment is a formula
based on the total number of students enrolled in the Member District as of October 1 of the prior calendar year
(as published on the Department of Elementary and Secondary Education website, “Enrollment Data”). It is used
to offset the cost of providing services such as professional learning opportunities. The two parts are added
together to determine the total annual membership assessment.
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H. Fees for Services: Fees for services offered by the Collaborative, as determined by the Executive Director
and approved by the Board, shall be assessed to Member and Non-member districts. Fees for services shall be
determined based on the projected number of users and the cost of providing services including salaries,
benefits, overhead, and fixed costs, and program supplies and materials. Non-member districts will be
charged a surcharge, not to exceed twenty (20) percent over the cost for Member Districts, to support
administrative and overhead costs. The Board shall establish the surcharge or fee annually based on the total
administrative and overhead cost of the Collaborative and may waive or decrease the percentage of the
surcharge or fee when doing so is determined to be in the best interest of the Collaborative.
I. Gifts, Grants and Contributions: The Board may, from time to time, accept gifts, grants or contributions from
governmental and private sources, whether in cash or in kind, which will further the purposes of the
Collaborative. Revenues and expenses from grants and contracts are included in the budget presented to the
Board for approval, i.e., contract with the Department of Developmental Disabilities to provide therapeutic
services for adults. The Treasurer shall certify and transmit the budget and the tuition rates, membership
assessment and fees-for-service for the upcoming fiscal year to each Member District not later than June 30 of the
preceding fiscal year.
1. Member Districts and non-member districts shall be invoiced monthly for tuitions and fees for service.
Payments are due within thirty (30) days of receipt of the invoice.
2.

Member Districts shall be invoiced annually for the membership assessment. Payments are due within sixty

(60) days.
3.

Procedure for Amending the Budget: In the event it becomes necessary to amend the budget, the

following procedure shall apply:
a.

All budget amendments shall be proposed at a public meeting of the Board, and must be approved
by a majority vote of the Board to take effect. Budget amendments shall be proposed as needed.
When the need for a budget amendment is determined, the amendment will first be proposed by
EDCO Collaborative administration to the Finance and Administration Subcommittee for
consideration and a recommendation to the full Board. Amendments and the recommendation of
the Finance and Administration Subcommittee will be presented for a Board vote at the next
Board meeting.

b. Any amendment to the budget that results in an increase in the tuition rates, the membership
assessment or fees-for-service shall adhere to the following procedures:
i. All Board members shall, within ten (10) working days of the public meeting at which the
amendment was first proposed, report to their Member Districts the content of the proposed
amendment.
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ii. All amendments shall be voted on by the Board at a second public Board meeting no earlier than
thirty (30) working days after the Board meeting at which the amendment was first proposed;
adoption shall require a majority vote.
iii. The Treasurer shall certify and transmit the amended tuition rates, membership assessment and
fees-for-service to each Member District not later than ten (10) working days following the
affirmative vote of the Board.
c. The Board has the authority to reduce tuition rates, membership assessment, and fees-for-service to
Member Districts and non-member districts when doing so is determined to be in the best interest
of the Collaborative.
4.

No part of the net earnings of the collaborative shall inure to the benefit of any member of the Board,

Collaborative Administrators, or any private individual (except that reasonable compensation may be paid for
services rendered to or for the Collaborative by a private individual who is not a Board Member or Collaborative
Administrator). No Board Member or Collaborative Administrator shall be entitled to share in the distribution
of any of the assets upon dissolution of the Collaborative.
ARTICLE IX: METHOD OF TERMINATION
A Member District may request that the Board initiate proceedings to terminate the EDCO Collaborative
agreement by giving notice to all other Member Districts and the executive director at least twelve (12) months
before the end of the current fiscal year.
Within thirty (30) days of a request that the Board initiate termination proceedings, the Board shall discuss the
request to terminate the collaborative and determine next steps. A two-thirds (2/3) vote of the Board is required
in order to initiate termination proceedings. Should the Board vote to initiate termination proceedings, notice
must be provided to all Member Districts within ten (10) working days of such vote.
Prior to termination, the Board shall:
1. Cause a final fiscal audit of the Collaborative to be performed, including an accounting of all assets and
liabilities (debts and obligations) of the Collaborative and proposed disposition of the same. A copy shall be
made available to each Member District and to the Department of Elementary and Secondary Education.
2. Determine the fair market value of all assets of the Collaborative.
3. Determine the process for appropriate disposition of state and federal funds, equipment, and supplies.
4. Determine which Member District(s) will maintain fiscal, employee, and program records.
5. Determine the means for meeting all liabilities (debts and obligations) of the Collaborative, including
obligations for post-employment benefits.
6. The Collaborative must meet all liabilities before any monies are distributed to the Member Districts.
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7. Distribute surplus or reserve funds in proportional shares using the Enrollment Assessment formula previously
articulated above under Annual Member Assessment.
8. Return individual student records to their respective school district.
9. Assets shall be sold and monies distributed in proportional shares using the Enrollment Assessment formula
previously articulated above under Annual Member Assessment.
10. The Executive Director shall notify the Department of Elementary and Secondary Education in writing at
least one hundred eighty (180) days before such termination.
11. The Board shall notify the Department of Elementary and Secondary Education of the official termination
date and submit documentation required by 603 CMR 50.11 to the Department.
ARTICLE X: METHOD OF WITHDRAWAL
1. A Member District may withdraw from the Collaborative as of July 1st in any year provided that such
district provides written notice to the Executive Director of the Collaborative and the Board of such intent by
July 1st of the prior year with an effective date of July 1st for the withdrawal. Upon receipt of such notice, the
Collaborative Agreement must be amended (see Article XII) and approved, first, by the Board, then, by a
majority of the Member Districts, and finally, by the Board of Elementary and Secondary Education, and
provided that the Board of Elementary and Secondary Education has approved the withdrawal by April 30th of
the fiscal year in which the withdrawal is to occur.
2. Written notification of a Member District's intent to withdraw from the Collaborative at the end of a fiscal
year shall include the following:
a. Notification addressed to the chair of the Board and the Executive Director that the Member
District has voted to withdraw from the Collaborative with the effective date of withdrawal;
and
b. A copy of the minutes from the School Committee or Charter School Board meeting at
which the Member District voted to withdraw from the Collaborative.
3. An amendment to this Agreement shall be prepared to reflect changes in the Agreement caused as a result
of the change in membership of the Collaborative.
4. Upon withdrawal, a former Member District shall not be entitled to any assets or a portion of any assets of the
Collaborative, including any surplus funds that may have been carried over from prior years and any reserve
funds that may have been established by the Board.
5. The withdrawing Member District must fulfill all of its financial obligations and commitments to the
Collaborative.
6. A School Committee or Charter School Board that has withdrawn from the Collaborative will continue to be
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liable to the Collaborative for its proportional share of liabilities and any debts, claims, demands, or judgments
against the Collaborative, incurred during said School Committee's or Charter School Board’s membership. or
which were the responsibility of the Collaborative when that member school committee or charter school board
became a member. Such proportional share is determined by the Enrollment Assessment formula previously
articulated above under Annual Member Assessment.
7. Upon withdrawal, the withdrawing Member District will be reimbursed any funds prepaid to the
Collaborative by the Member District for tuition or services under M.G.L. c. 40, § 4E.
8. The withdrawal of any Member District(s) at any time shall not affect the status of this Agreement and the
same shall remain in full force and effect until specifically changed or amended consistent with Article XII.
9. If, after the withdrawal of a Member District (s), less than two Member Districts remain, the
Collaborative Board will initiate termination proceedings as provided in Article IX.
ARTICLE XI: PROCEDURE FOR ADMITTING NEW MEMBER DISTRICTS
Any School Committee or Charter School Board may seek to become a Member District of the Collaborative
upon a majority vote of the Board and provided that the Collaborative Agreement is amended (see Article XII)
and approved by a majority of the Member Districts and the Board of Elementary and Secondary Education.
1. At least 180 days prior to the beginning of a new fiscal year, the prospective Member District shall
submit in writing to the chair of the Board and the Executive Director its request to join the Collaborative.
2. Upon receipt of the prospective member district's request to join, the Board will consider the request.
3. Upon a majority affirmative vote of the Board, this Agreement shall be amended to add the new
Member District.
4. The votes for approval may provide for the deferral of the admission of a new Member District until July
1 of the subsequent fiscal year.
5. The admission of a new Member District to the Collaborative shall become effective only after the execution
and delivery by the current Member Districts and the applicant School Committee or Charter School Board of
an amendment to this Agreement agreeing to be bound by all the terms and conditions thereof, and approval by
the Board of Elementary and Secondary Education.
6. A School Committee or Charter School Board may be admitted to the Collaborative as of July 1st of any fiscal
year provided that all required approvals, including that of Member Districts, and the Board of Elementary and
Secondary Education, are obtained by the preceding April 30th of the fiscal year prior to the fiscal year in which
the new Member District is to be admitted to the Collaborative. If all steps for admission have been completed
with the exception of approval of the Board of Elementary and Secondary Education, the new Member District
may participate in meetings of the Board and receive other benefits of membership as determined by the Board,
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except that the new Member District may not vote on any matter.
7. Following the approval for admission to the Collaborative and continuing until the actual date of such
admission, the School Committee or Charter School Board may designate a non-voting representative to the
Board.
ARTICLE XII: PROCEDURE FOR AMENDING THE AGREEMENT
This Agreement may be amended from time to time as needed, pursuant to the following procedure:
1. Any Member District, Board Member, or the Collaborative Executive Director may initiate a proposal for
amendment of this Agreement.
2. The proposed amendment shall be presented in writing to the Secretary of the Board no less than ten (10)
days prior to a meeting of the Board at which it shall first be read.
3. The proposed amendment shall be read a second time at the regular meeting next subsequent to its first
majority reading, at which time it may be approved by a vote of the Board Members present and voting.
4. If approved by the Board, the proposed amendment shall then be submitted to Member Districts. If
approved by a simple majority of Member Districts, the proposed amendment shall be submitted for approval to
the Board of Elementary and Secondary Education. If approved by the Board of Elementary and Secondary
Education, the proposed amendment shall become effective.
ARTICLE XIII: NON-DISCRIMINATION PRACTICES
EDCO Collaborative does not discriminate on the basis of race, color, religion, national origin, pregnancy and
related conditions, gender, gender identity, sexual orientation, marital/civil union status, ancestry, place of birth,
age, citizenship status, veteran status, political affiliation, or disability, in the administration of its educational
policies, administrative policies, scholarship or loan programs, athletic and other school administered programs or
in employment. The Board's policy of nondiscrimination will extend to students, applicants, staff, the general
public, and individuals with whom it does business.
This Collaborative Agreement shall not be effective until approved by the Member Districts as indicated on the
signatory page, and the Massachusetts Board of Elementary and Secondary Education. The Agreement is
authorized by a vote of each of the Member Districts and signed by the Chairperson of each Member District.
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This Collaborative Agreement will become effective on July 1, 2019, after the approval by the Member Districts
as indicated on the signatory pages, and the Massachusetts Board of Elementary and Secondary Education, prior
to April 30, 2019. The Agreement is authorized by a vote of each of the Member Districts and signed by the
Chairperson of each Member District.
APPROVALS:
Date of first reading: 3/29/18
Date of second reading: 9/27/18
Date approved by Collaborative Board of Directors:

January 17, 2019

Approved by:
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE ACTON-BOXBOROUGH REGIONAL SCHOOL
DISTRICT
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE ARLINGTON PUBLIC SCHOOLS
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE BEDFORD PUBLIC SCHOOLS
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE BELMONT PUBLIC SCHOOLS
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE BROOKLINE PUBLIC SCHOOLS
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE CARLISLE PUBLIC SCHOOLS
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE CONCORD PUBLIC SCHOOL
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE CONCORD-CARLISLE REGIONAL
SCHOOL DISTRICT
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE LEXINGTON PUBLIC SCHOOLS
__________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE LINCOLN PUBLIC SCHOOLS
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE LINCOLN-SUDBURY REGIONAL
SCHOOL DISTRICT
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE NEWTON PUBLIC SCHOOLS
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE SUDBURY PUBLIC SCHOOLS
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_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE WALTHAM PUBLIC SCHOOLS
_________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE WATERTOWN PUBLIC SCHOOL
__________________________________________
Date_________________
CHAIRPERSON - SCHOOL COMMITTEE FOR THE WESTON PUBLIC SCHOOLS

APPROVED BY COMMISSIONER OF ELEMENTARY AND SECONDARY EDUCATION, ON BEHALF OF THE
MASSACHUSETTS BOARD OF ELEMENTARY AND SECONDARY EDUCATION:
______________________________________________________
COMMISSIONER OF ELEMENTARY AND SECONDARY EDUCATION
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Date_____________

