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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON TUESDAY, FEBRUARY 23, 2021 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Dimitry Anselme, Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer
Monopoli, Mariah Nobrega, and Barbara Scotto. Also present: James Marini, Mary Ellen
Normen, Casey Ngo-Miller, Claire Gallion, and Robin Coyne.
Others present: Senior Director of Curriculum and Instruction Michelle Herman
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

2.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 21-13
On a motion of Ms. Federspiel and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the items
included in the Consent Agenda.
i. Past Record: February 11, 2021 School Committee Meeting
ii. Past Record: February 18, 2021 School Committee Meeting
iii. Driscoll Project: Gilbane Building Company Contract
Amendment in the Amount of $140,000 (Attachment A)
iv. Brookline High School Project: William Rawn Associates
Contract Amendment in the Amount of $588,751 (Attachment B)
v. Brookline High School Project: Hill International, Inc. Contract
Amendment in the Amount of $161,910 (Attachment C)
vi. Brookline High School Project: Skanska Change Order ($0)
(Attachment D)
vii. Multiple Roofs Contract in the Amount of $1,775,000
(Attachment E)

STUDENT REPORT
Ms. Gallion reported that last week, Brookline High School (BHS) had a full
remote “snow day.” She noticed that some students were unhappy, stressed, and couldn’t
focus. Ms. Gallion decided to ask students what they thought, and received 1,046
responses to a survey that asked the following questions: How do you think BHS should
handle snow days? What issues regarding snow days are you concerned about? Most
students thought that school should be cancelled on snow days. Students mentioned
WiFi access, the need to take care of siblings, time spent shoveling, mental health,
concerns about teachers, and the simple joy of snow days. Ms. Gallion requested that the
district reconsider the way that snow days are handled.
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INTERIM SUPERTINTENDENT’S REPORT
Dr. Marini reiterated some of the remarks he made on February 18, 2021, when
he presented his Proposal to Bring More Students Back from Hybrid Instruction to Full
In-Person Instruction (excerpt below).
3.

As we worked to open school last September while grappling with health and safety
issues related to COVID-19 (cleaning protocols, personal protective equipment,
cohorting students, etc.), the district addressed three main concerns: ventilation in school
buildings, social distancing, and remote learning. With guidance from the Massachusetts
Department of Elementary and Secondary Education (DESE), advice from Expert Panel
4, and financial support from the federal government and the Town of Brookline, we did
the following: addressed the ventilation issues in all schools, hired additional staff to
accommodate social distancing in the K-8 schools, and opened the Remote Learning
Academy to provide a fully remote option for students and staff. Once these items were in
place, we opened schools running four different learning models.
1. Fully in-person: Students in BEEP and Kindergarten attend school in-person 5
days per week.
2. Fully remote: Students in grades K-8 attend school completely remote
(approximately 700 students opted for this model).
3. Hybrid 1-8: Students in grades 1-8 are divided into two groups. Each group
attends school in-person for two days and remote for 3 days.
4. BHS Model: High School students can attend school in a hybrid model (similar
to grades 1-8) or completely remote. Teachers instruct all students simultaneously
to ensure continuity of instruction and integrity of programs.
We believe our mitigation strategies of improved ventilation, staying home when feeling
sick, washing hands, wearing masks, maintaining distance, and asymptomatic testing
have been effective in containing the in-school spread of the virus. Since in-person school
has begun, we have closely monitored positive COVID cases, conducted thorough
contact tracing to track the spread of the virus, and, with the exception of 3 cases, have
not found definitive evidence of in-school spread.
While we have continuously prioritized the health and safety of our community, the social
emotional well-being of our students has also been of critical concern to us over the last
several months. The extended period of hybrid instruction, with reduced in-person school
interactions, has had a profound impact on our students. In addition, we know our
students of color, those on IEPs, English Learners, and students from lower income
families have been disproportionately impacted by the pandemic. Schools not only offer
routine and structure, but also provide psychological, and in some cases physical, safety
for our students. Social emotional functioning and academic functioning are inextricably
linked. The professionals in our buildings are acutely aware that children need to be
mentally, physically, and emotionally present in the classroom in order to learn. School
teams, which include counselors, teachers and administrators, monitor students of
concern and have been intervening with direct service, increased communication/touch
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points with students, connections to community services and supports, to name a few.
The social emotional needs of our students will remain a concern after this year and we
are currently reviewing our approach to providing mental health services to determine
what additional services need to be in place to be sure we are prepared to support
students as school fully reopen.
Given how effective our mitigation efforts have been, and how impactful in-person school
is for students, we will begin to return more students to full time in-person instruction
starting with students in elementary grades. This proposal (with the exception of grade 1
on March 1) may require a reduction in the 6-foot distancing parameters.
The School Committee will be reviewing dates in preparation for negotiations
with the BEU (per the Memorandum of Agreement). Dr. Marini expressed his
appreciation to all of the Remote Task Force Advisory Panel members for their hard
work on behalf of students, families, and staff, and thanked Advisory Panel 4 (Public
Health, Safety and Logistics) members David Gacioch, Dr. Benjamin Linas, Serena
Rajabiun, and Dr. Lakshman Swamy for attending this evening’s meeting.
4.

PUBLIC HEARING TO DISCUSS PROPOSAL TO INCREASE
IN-PERSON STUDENT LEARNING, INCLUDING POSSIBLE
REDUCTION OF DISTANCING PARAMETERS IN SCHOOL SPACES
The following people spoke in support of returning all students to in-person learning:
Julie Jette, Rachel Agrin-Silva, Nancy Roe, Devon Powell, Hajar Delshad, Robin
LeWinter, Paige Scott Reed, Carolyn Thall, Acacia Landfield, Rebecca Locke, Greg
Walsh, Lia Cox, Catherine da Silva, Tal Kenet, Zhechun Zhang, Garth Bruen, Esther
Leibel, Joe Katz, Natalia Linos, Amanda Zimmerman, Ann Frechette, Nathan Shpritz,
Amie Lindenboim, Emily Engeland, and Jeff Rudolph. Comments included the
following: the district and Town have done everything possible (including providing
Personal Protective Equipment, ventilation enhancements, and asymptomatic testing) to
provide a safe environment for students and staff, even with less than six-foot distancing;
prolonged isolation has led to serious mental health issues and loss of self-esteem among
children; must commit to a plan and date to return middle school students to full inperson learning; need to make science-based decisions; return all students as soon as
possible, and don’t wait until the end of March; need to focus on the students’ needs;
thanked the district for the work that has been done to date to prepare for returning
students to in-person learning, and thanked the teachers for their exceptional work and
commitment under such difficult circumstances; Federal and State leaders have asked
that districts return students to in-person learning; need to make sure that all students
receive the mandated number of synchronous instruction hours by the end of the year;
there is very little, if any, in-school transmission; need to put students first, and consider
the potential impact of further delay on student health and wellbeing; follow the MOA
process, listen to the experts, and reduce the six-foot distance requirement; need to end
the divisiveness; for many students, school is a safe haven; the positivity rate in
Massachusetts is relatively low; students need to see their friends; students are not
engaged in learning; parents would not be willing to send their children to school if they
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did not think it was safe to do so; need to weigh the risks, take precautions, and monitor
aggressively; remote learning has been particularly difficult for young children and it
should not have taken so long to return them to in-person learning; provide higher
efficiency masks; there are instruction and accountability issues that need to be
addressed; have many competing concerns; move forward rapidly and carefully; reduce
distancing only to the degree necessary to return students; finishing this year strong will
help with next year; this should be a conversation and it feels hurtful and dismissive
when parent language is corrected; referred to recent Department of Elementary and
Secondary Education guidance regarding in-person learning, transportation, and teacher
licensure; students aren’t maintaining six-foot distancing in other non-school settings;
need to restore all time that was cut.
Kevin MacKenzie asked that the district solicit feedback from all stakeholders, including
students, and asked that the district respond to the Brookline Educators Union (BEU)
logistical questions. Some students are anxious about returning, and will need support.
Shana Penna commented on the risk of COVID among students. The district’s plan
reduces distancing and increases the number of students. Decisions with risk should be
scaffolded. The district needs to develop solutions for the highest risk activities, taking
into account new masking protocols, variants, and that certain populations are at higher
risk and may be hesitant.
Kayla Nicholson (reading David Silberg’s remarks) recommended that the district wait
until more people are vaccinated before returning additional students to full-time inperson learning, and suggested that a reduction in distancing will have a disproportionate
negative impact on people of color in the schools.
Maggie Canniff commented that reduced distancing will negatively impact teachers’
ability to differentiate instruction, and will negatively impact teacher and student mental
health.
Sam Dickerman and Joeanne McPherson read a letter from the BEU that asked for a plan
that is safe, clearly articulated, and supported by resources. The letter asked that the
district address questions related to the following: families’ comfort level with reduced
distances and whether they would want to switch models; staffing and student support if
there is increased need to quarantine; paraprofessional staffing; safety protocols while
children are eating; risk monitoring; ventilation; 4th and 5th grade music conservatory
classes; and specialists.
BEU President Jessica Wender-Shubow and BEU Vice President Robert Miller spoke in
support of transparency and open bargaining; commented that teaching is interactive and
distancing will shrink; noted that increased paraprofessional pay will help with hiring and
retention; and requested enhanced mitigation, detailed plans, and answers to the BEU’s
questions.
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Ms. Federspiel closed the Public Hearing and expressed her appreciation to the
speakers for their comments.
5.

UPDATE/DISCUSSION ON FY 2021 BUDGET
Ms. Normen presented the FY 2021 2nd Quarter Financial Report (Attachment F).
The district continues to project a budget deficit (approximately $804,000) due in large
part to the reopening of schools in a hybrid schedule and the establishment of a Remote
Learning Academy (RLA). The district has frozen approximately $1.2 million in expense
lines (Contracted Services, Supplies, Other, Equipment). Ms. Normen noted that the FY
2022 2nd Quarter Financial Report incorporates Reports on Special Education Tuition and
Transportation.
Members asked that Ms. Normen contact the Advisory Committee regarding the
status of the Reserve Fund, and the funds that had been held in reserve for the School
Department. It was noted that additional staff may be needed as additional students
return to full-time in-person learning.
Members commented on how the role and expectations of schools in the
community has evolved. Schools are about the whole child and community. In addition
to academics, schools address issues such as food insecurity, social and emotional
wellness, and mental health needs. Members thanked the Public Hearing speakers for
their comments; commented that there are still 15 weeks of school; noted the measures
the district has put in place to enhance in-school safety; and expressed serious concerns
for the wellbeing of students who feel isolated, depressed, and anxious.
6.

PUBLIC SCHOOLS OF BROOKLINE (PSB) POLICY REVIEW
a. Eliminate PSB Policy J9: Support Services (1st Reading)
Mr. Pearlman reported that the Policy Review Subcommittee, Ms. Normen, and
Ms. Ngo-Miller reviewed PSB Policy JP: Support Services (Attachment G) and are in
agreement that the Policy is obsolete due to changes in Federal and State Law. On
February 8, 2021, the Policy Review Subcommittee voted unanimously to recommend
that the full School Committee vote to eliminate this Policy. A 2nd Reading will be
scheduled on March 4, 2021.
7.

POSSIBLE VOTE TO TERMINATE EDCO COLLABORATIVE
AS OF JUNE 30, 2022
Ms. Charlupski provided an update on the EDCO Collaborative. As she noted on
February 11, 2021, the EDCO Collaborative Board of Directors voted to initiate
termination of the Collaborative, effective June 2022. The decision to dissolve was not
an easy one, but is necessary given EDCO’s current financial situation. Dr. Marini
commented on the important role EDCO played in the past, and recognized and thanked
Ms. Charlupski for her role in establishing and building the organization.
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ACTION 21-14
On a motion of Ms. Charlupski and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY (by roll call) to terminate the EDCO
Collaborative as of June 30, 2022.
8.

SUBCOMMITTEE AND LIAISON REPORTS
a. Finance
Ms. Nobrega reported that the Finance Subcommittee has discussed ways to
increase transparency, and will be scheduling presentations on different aspects of the FY
2022 Budget, with opportunities for public comment.
b. Curriculum
Ms. Monopoli reported that the Curriculum Subcommittee met earlier this
afternoon and discussed 1) Student Assessments and Interventions and 2) Time on
Learning. The next meeting of the Subcommittee will take place on March 16, 2021.
The agenda will include the Essential Curriculum process, the Child Study Team process
across schools; and Summer Programming.
c. Superintendent Search Process
Ms. Charlupski provided an update on the Superintendent Search Process. The
finalist Dr. Linus Guillory will be meeting virtually and in-person with stakeholders and
members of the community on February 24, 2021 and February 26, 2021. Attendees will
have the opportunity to submit feedback. The School Committee will be interviewing
Dr. Guillory on March 1, 2021, and a possible vote will be included on the March 4, 2021
School Committee Meeting Docket. Ms. Federspiel and Ms. Charlupski expressed their
appreciation to the members of the Superintendent Search Public Advisory Committee.
d. Additional Liaisons and Updates
Ms. Ditkoff provided an update on the work of the Remote Task Force Expert
Advisory Panels. Panel 1 (Educational Excellence and Equity), Panel 2 (Support to
Address the Whole Child Experience), and Panel 3 (Remote Learning Capacity Building)
will be presenting to the Curriculum Subcommittee on March 23, 2021. Ms. Ditkoff
recommended that all of the Panels, including Panel 4 (Public Health, Safety, and
Logistics) present to the full School Committee. Ms. Federspiel expressed her
appreciation to Ms. Ditkoff for organizing this work, and to all of the Panel members for
their work on behalf of students, families, and staff.
9.

10.

NEW BUSINESS
There was no new business.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 8:25 PM, the School Committee entered into
Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for
the following purposes: Purpose 2, to conduct a strategy session in preparation for
negotiations with nonunion personnel (non-aligned personnel); Purpose 3, to discuss
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strategy with respect to collective bargaining with the Brookline Educators Union (BEU)
(Unit A, Unit B, and Paraprofessionals); and for Purpose 7, to review and approve
executive session minutes from the following meeting: February 11, 2021. Ms.
Federspiel announced that the meeting will not reconvene in open session at the end of
the Executive Session. By unanimous roll call vote at 9:30 PM, the School Committee
reconvened in public session for the purpose of adjournment.
11.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 9:30 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee
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MARY ELLEN NORMEN
DEPUTY SUPERINTENDENT FOR ADMINISTRATION & FINANCE

Financial Update
2nd Quarter Report
As of February 15, 2021
(Operating Budget Only)
The Public Schools of Brookline continues to experience a budget deficit as we have reopened schools in
a hybrid schedule and offer a Remote Learning Academy. The deficit increased from the last report on J
from $715K to just over $803,000 as we continue to add staff to support students in the Remote Learning
Academy and pay for both a long-term substitutes and leave of absence costs. School Committee also
voted to carry up to $200K for BA&CE deficit that will close out to them as the fiscal year closes.
Category
51 SALARIES
52 CONTRACTED SERVICES:
Out of District Tuition,
Transportation, Software
53 SUPPLIES : Textbooks,
instructional materials
55 OTHER CHARGES: Prof.Dev.,
Financial Assistance $175K,
Special Education Reserve $475K
56 UTILITIES
5A EQUIPMENT: Computer Hardware,
classroom furniture/equipment
Grand Total
Town Cares Fund*
Projected Year End Deficit
BA&CE Deficit Support
Projected Year End Deficit

ORIGINAL
APPROP

REVISED
TRANFRS/ADJ
YTD Proj
Proj Yr End
BUDGET
SMTS
$ 105,221,815 $ 1,837,470 $ 107,059,285 $ 108,502,559 $ (1,443,274)

$

9,758,338 $

(90,260) $

9,668,078 $ 10,550,917 $ (882,839)

$

1,737,101 $

14,352 $

1,751,453 $

1,271,958 $

479,495

$
$

1,065,096 $
7,350 $

(11,562) $
- $

1,053,534 $
7,350 $

910,297 $
7,350 $

143,237
-

$ 1,209,290 $
- $ 1,209,290 $ 1,109,576
$ 118,998,990 $ 1,750,000 $ 120,748,990 $ 122,352,656
$ (1,000,000)
$ 121,352,656

$
99,714
$ (1,603,666)
$ 1,000,000
$ (603,666)
$ (200,000)
$ (803,666)

*The $1.1M has been reduced by $100,000 as Town Cares eligible expenses were moved out of the Operating Budget by December Closing. Extension to
12/30/21 allows for payroll to be removed and charged directly to the Town Cares Grant. Work is being done to complete the direct charge.

The offset of the RLA has not yet been moved from the operating budget to the Town Cares Fund. Thus,
it still shows as an offset. The Finance Team is in conversation with the Town on how and when they
would like to do this transfer. The Finance Team has been able to identify more than $2.6 Million in
staffing costs and over $100, 000 in instructions supplies and materials already transferred to the Town
Cares funds that were necessary to operate the RLA.

Even though we have frozen approximately $1.2M in expense lines (Contracted Services, Supplies, Other,
Equipment). We are currently managing an expense deficit of $160K. The components of which are made
up of the following:
 Reviewing open purchase orders and open requisitions for the necessity of those funds as the
fiscal year begins to wind down into the spring.
 Reviewing expenditure transactions in Departments that have negative balances. We are
confirming if transfers to ESSER I, Town Cares, CvRF, Technology grants were processed or other
miscoding of charges is occurring.
 Releasing for use the funds generated from Transportation of approximately $392K due to the shorter
school year and fewer special education vans needed.
 Holding in Special Education: Special Education Reserve of $475K. Funds have been used transfers are
in process as of the writing of this report.
 Holding $255K in reserve for Custodial Expenses
 Holding $492K is reserve to fund unknown and unanticipated special education expense lines for
settlements, legal expenses, compensatory services, and other identified student supports in process
of being implemented.
 Holding Financial Assistance reserve of $175K for distribution as the spring comes forward, vaccine is
available, and field trips or other fee-based activities may resume.
Please note: Special Education Tuition and six (6) grade level teachers are encumbered against the Special
Revenue Accounts used to offset the Operating Budget (Circuit Breaker and Materials Fee/Tuition
respectively). They are not shown as an expense or an offset as typically included our reports.
Attached are two additional department reports on Transportation and Tuition for your information and
review.
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TO:

V. James Marini, Interim Superintendent of Schools, Mary Ellen Normen,
Deputy Superintendent for Administration and Finance, Casey Ngo-Miller,
Deputy Superintendent for the Office of Student Services

FROM:

Michael D’Onofrio, Finance Manager, Office of Student Services

RE:

2st Quarter Special Education Projection

DATE:

January 14, 2021

The memo serves as the second quarter FY2021 Projection for Special Education. The 2nd
Quarter report shows projected expenditures of $6,962,835 against a budget of $6,921,000,
leaving a deficit of $41,835. We have added 12 students to our projection from February upon
which the budget was built, with 9 of these coming since the 1st Quarter Report. Some of these
costs are one time retroactive payments, while others had program reconstruction cost increases
approved by OSD during the 2nd quarter. For example, one schools daily rate jumped from
$298.43 to $407.82, a $25K increase for the year. Another school, where we have 4 students
placed, had their daily rate increase from $462.79 to $554.31. This had a $79,073.28 impact on
our projection for the rest of the year, and further impacts FY2022’s budget need. Some
agreements had retroactive payments which will not impact FY2022.
FY2020
Programs with Other School
Budgeted
9000 Series
Districts
Head Count
9100 Tuition to Mass. Schools
1
9200 Tuition to Out-of-State Schools
4
9300 Tuition to Non-Public Schools
62
9400 Tuition to Collaboratives
3
Total
70
*9300 Series includes $2,572,839 in Circuit Breaker Funding

$
$
$
$
$

FY2020
Budget
44,376
254,326
5,619,590
133,568
6,051,860

FY2020 Actual
$
53,257
$ 222,880
$ 5,599,049
$
74,103
$ 5,949,290

FY2021
Budgeted
Head Count
1
2
61
3
67

Q2FY2021
FY2021
Projected
Budget* Head Count
$ 48,034
1
$ 306,642
2
$ 6,425,136
71
$ 141,188
5
$ 6,921,000
79

$
$
$
$
$

Q2FY2021
Projected
46,762
222,880
6,448,058
245,135
6,962,835

Variance
(Head
Count)
10
2
12

The second quarter projection includes all students currently at out of district placements.
While we continue to monitor potential additional outplacements (i.e.: ‘The Watchlist”), the
number of students currently placed out has increased from September 30th from 70 to 79.

1

Variance $
$
1,272
$
83,762
$ (22,922)
$ (103,947)
$ (41,835)

Additionally, we have not used any of the $475,000 in the Special Education Reserve Fund
budgeted in the Operating Budget.
We will continue to monitor the impact that new, unanticipated placements will have on the
FY2021 Budget.
Contractual Services
Our contracted services projection is under budget as of 12/31/2020 by $334,316, which
includes IDEA Grant funding, but this expense is highly variable based on the predictability of
services provided, particularly in regards to 45-day placements and the need for evaluations in
other languages, and, as will be detailed later in this report, by a spike in Legal Services costs.
We have four contracts that currently exceed $50,000:







The Brookline Center for Community Mental Health, which administers the BRYT
(Bridge for Resilient Youth In Transition) Program and provides program coordination
and consultation services, as well as Crisis Intervention Services on an as needed basis.
Gateways Access to Jewish Education, who manages our Proportionate Share Allocation
Services for private schools in Brookline who access therapeutic services as required by
the IDEA (Individuals with Disabilities Education Act) grant funding that the district
receives.
The Landmark School, which oversees the Landmark School Outreach Program,
designed to administer professional development to program staff in the areas of
language based learning disabilities. Our staff is trained in intensive interventions in
reading and writing, using nationally acclaimed techniques such as the Wilson Reading
and Orton-Gillingham methods.
Stoneman, Chandler and Miller, our legal services provider.

We also contract with a number of consultants and providers in the range of $10,000 - $50,000.
These varied district wide programs include:









The Public Schools of Brookline’s District Wide Physician
Behavioral Safety Training Services
Online specialized learning platforms/subscriptions
Orientation and Mobility Services
Medicaid Claiming Processing Services
Tutoring Services for Students
Neuropsychological Evaluations
Individualized Services for students who are in Out of District Programs, but require
additional therapeutic services.

Many of the contracted services we provide are a collection of individual evaluations that are
required but not frequent enough that we would hire staff to perform them. Typically these are
related to language based evaluations in speech, language or auditory/visual disabilities.
2

Legal Services
Over the past 8 years, our Legal Services budget has been extremely stable, until last year. In
FY20, our legal costs almost doubled, leading to a $30K deficit in that line item. Anticipating
that this might not be a one year anomaly, we increased our budget 25% (from $40,000 to
$50,000). Unfortunately, there were an even higher number of settlement agreements that had
to be negotiated as we advocate to place our students in schools where they can best succeed.
We have worked with the Town’s Counsel in past years to utilize in house attorneys when
possible to mitigate costs. This may be worth pursuing as more students seek outside
placements, particularly in light of the effects of the pandemic.
Outside Legal Counsel - Stoneman, Chandler and Miller LLP (and other engaged
firms pending individual settlement agreements)
Fiscal Year
Legal Budget
Legal Expense Surplus/Deficit
FY14
$
40,000.00 $
30,496.99 $
9,503.01
FY15
$
40,000.00 $
40,180.47 $
(180.47)
FY16
$
40,000.00 $
40,328.46 $
(328.46)
FY17
$
40,000.00 $
21,502.39 $ 18,497.61
FY18
$
40,000.00 $
43,610.85 $
(3,610.85)
FY19
$
40,000.00 $
40,481.72 $
(481.72)
FY20
$
40,000.00 $
70,087.21 $ (30,087.21)
FY21 (YTD through December) $
50,000.00 $
65,653.00 $ (15,653.00)
FY21 (Projected)
$
50,000.00 $ 101,066.68 $ (51,066.68)

Transportation Services
Conversely, our Transportation Services costs for Special Education are significantly below our
budgeted figure. In FY21, the transportation budget was level funded at $2,133,722. The latest
projection calculates our final expense to be $1,662,805, leaving us with a surplus of $470,917.
This can be utilized to offset overages in out of district tuition costs, but it should be expected
that FY2022 will be more in line with the FY2021 budgeted amount as schools move from a
hybrid model (transporting many students 2-3 days per week in our day placements) to a fully in
person learning experience next year.
Other Factors/Concerns


There are students who are placed unilaterally by their parents out of district without the
Districts approval. That number currently sits at 20 as of December 31st.



The financial impact of new placements have a diminishing effect on the current years’
budget as we move through the school year, but do result in a negative way on
FY2022’s budget projection as they will most likely attend that school for the entirety of
next year.
3



We currently have no students in 45-day placements. We did have one in early
November that led to one of the nine additional placements since 9/30/2020. As a
reminder, 45 day evaluations often lead to additional placements out of district, which
has financial implications not only in the current year, but against next years’ budget
and, cumulatively, ones going forward.



FY2021’s projection includes anticipated Program Reconstruction costs for students
identified in those schools/programs. While these applications have not been approved
yet by DESE, it is expected that they will cause the 3rd Quarter projection to rise slightly
depending on when and if they are approved and the effective date of the increased rate.
We have 2 students remaining who are currently in schools that have applied for
Program Reconstruction this year. The other 8 students who previously were identified
(of the 10 total at the beginning of the year) are



The FY2020 Circuit Breaker revenue amount used to establish the FY2021 budget was
approved by School Committee at $1,971,547. The FY2021 Initial Circuit Breaker
Claim, posted by DESE on October 19, 2020 and based on a 70% reimbursement rate
was $2,139,353. In December, DESE increased the reimbursement rate from 70% to
75%, raising the allocation to $2,292,164. This did not include additional transportation
funding that was established under the Student Opportunity Act of 2019, which has been
deferred until FY2022. Additionally, there was a carryforward fund balance in the
Circuit breaker account of $280,675. The net increase to the FY2021 adjusted budget,
pending school committee approval, is $601,292.

4
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Memorandum
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Budget Summary

ORG

OBJECT

ACCOUNT
DESCRIPTION

Better
Detailed
Description

ORIGINAL
TRANSFER
APPROP

REVISED
BUDGET

YTD
AVAILABLE
ENCUMBR
EXPENDED
BUDGET

COMPUTER
SOFTWARE
313010 522016 R & M

Routing
Software

TRANSPORTPRIVATE
313010 524631 CARRIER

REG Ed Elementary
Transp

TRANSPORTPUBLIC
313028 524630 CARRIER

SPECIAL ED MBTA Passes

TRANSPORTPRIVATE
313028 524631 CARRIER

Special ED Transportation

$2,133,722

TRANSPORTPRIVATE
313050 524631 CARRIER

HOMELESS
Transportation

$15,000

$-

$15,000

$1,005

$13,345

$650

TRANSPORTPRIVATE
313099 524631 CARRIER

REG Ed - BHS
SOBRO Transp

$108,600

$-

$108,600

$0

$82,016

$26,584

$10,000

-$10,000

$219,407 $1,998,058

$442,957

NEW

NEW

Foster CARE
Transportation

Transportation Subtotals

$0

$0

$0

$2,750

$0

-$2,750

$359,520

$20,716

$380,236

$4,860

$282,240

$93,136

$0

$0

$0

$0

$11,500

-$11,500

$210,792 $1,586,093

$336,837

$ - $2,133,722

$0
$2,616,842

$20,716 $2,637,558
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Significant line item availability is summarized below.
$93,136 - reflects savings in intramural bus service and regular school day bus service as we operated fewer days
than 180 and fewer buses until Grades 3-8 returned in the hybrid model.
$336,837 is the estimated balance in special education transportation, which is a very dynamic line item. The
following items can impact expenditures:
 Changing the maximum rider ship on in-town vans from 4 riders to 3 riders.
 Additional services (or reduction in services) for both in and out of district riders per the IEP.
 Parents declining mileage reimbursement and requesting transportation services.
 MBTA passes for travel training have always been covered by this line item, but charged separately as we
are required to report expenses and riders to DESE separately.
Ridership Summary
Service

# of Riders as of 12/1/20 # of Vehicles

K-8 Regular Education

129

4

BHS - SOBRO

69

2

IN-Town Special Education

46

12.5

OOD -Special Education

32

22

Homeless Transportation

3

2

Foster care Transportation

1

1

The number of riders directly impacts the number of vehicles needed to provide services, and more so with social
distancing guidelines in effect. Homeless and foster care line items are current estimates; we have consistently
had to provide those services on and off in recent years.
User Fee Summary
The BHS user fee remained at $400 per rider for the optional service from South Brookline to BHS and OLS.
Ridership the past two years, pre-pandemic and hybrid service, was about 130 riders +/-. The GL budget does not
reflect any use of revolving funds. The Nov and Dec invoices will be charged to the availabale fund balance below.
As with prior years refunds have been permitted if the student cancelled service in the first week of school,
though a little more latitude was granted with a November start of in-person learning.
BHS User Fee Revolving As of 12/1/2020
GL Fund Balance

$29,263.63

Deposits In Transit

$400.00

Refunds in Transit

$6,800.00

Actual Fund Balance

$22,863.63
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SECTION J
STUDENTS
9. Special Services
a. Eligibility of Non-Public Pupils for Special Services:
(10/1/75, Dr. McKenzie Memo)
Non-public pupils who reside in Brookline are eligible for a variety of pupil services under
Chapter 71B (Chapter 766), subject to the following conditions:
1. Services are available only to individual pupils, living with their parents in Brookline.
(Services are not for non-public schools; rather they are for resident pupils only who apply for
same.)
2. Various regulations of Chapter 766 cite eligible and approvable programs (called program
prototypes) which are conditions of instruction and support services which shall be conducted by
the public schools and within public schools.
3. Any such non-public pupil whose resident family requests an informal or formal evaluation
(formal evaluation is called Core Evaluation) shall be provided such by the public schools,
within its premises or on a neutral site, and not on the premises of a non-public school.
4. Diagnostic and evaluation services so granted will be comparable to those given all public
pupils; being not greater nor lesser in kind or amount, for the appropriate condition. Such
services shall be provided within the contractual schedules of the public school staff.
5. Any subsequent requests for special instruction or support services (special education,
remediation, et al.) which require such a pupil to be within the public school for more than
nominal services, shall warrant registration as a pupil in the public schools.
6. Any requested instructional and/or support service shall be offered at a public school location,
and at times as arranged by the Coordinator of Pupil Personnel Services, or his designee,
Nathaniel J. Resnick, Chairman of Special Education.
7. The Superintendent of Schools reserves the option of a review, and possible School
Committee approval of any request for the aforementioned services, which are viewed as
extraordinary, or possibly beyond the school's responsibility.

J 9 b. Special Education Mediation, Hearings, Litigations:
(Voted 6/18/79, #79-245; 10/11/83, #83-447)
It is the intention of the Brookline School Committee to carry cut its Special Education Programs
in conformance with Chapter 766 and P.L. 94-142, in order to provide services which meet the
needs of individual students. In the event that an individual educational plan (IEP) is not
acceptable to the parent, every attempt will be made by staff to reconcile the concerns of the
parent and the best interests of the student with the resources of the Public Schools of Brookline.

1

In the event that mediation of the matter fails, the following steps will be followed with regard
to informing the School Committee:
1. The School Committee, through its Assistant, shall be notified by the Assistant
Superintendent for Integrated Student Services of any hearings on a Brookline Educational Plan
under Chapter 766 (and P.L. 94-142) to be conducted before a hearings officer of the State
Department of Education.
2. As soon as a decision resulting from a hearing is received, it shall be furnished to the School
Committee by Town Counsel.
3. When a Brookline Educational Plan under Chapter 766 and P.L. 94
142 has been found inadequate by a hearing officer, and the
Superintendent of Schools feels the appeal is in the best interest
of the student and the Town of Brookline:
a. Town Counsel will notify the School Committee and obtain its approval in advance of
the deadline for submission of the appeal; or
b. If time constraints make it impossible to obtain School Committee approval in
advance, Town Counsel may file such an appeal to the courts, provided that Town
Counsel will refer the matter as soon as possible and in such timely fashion that if not
approved by the School Committee, the appeal can and will be withdrawn.
4. No litigation shall be commenced on behalf of the School Committee without prior discussion
and authorization by the School Committee. If time constraints make it impossible to notify the
School Committee in advance of a legal deadline, Town Counsel will refer the matter to the
School Committee for approval as soon as possible and, if not approved by the School
Committee, the litigation taken in the name of the School Committee will be terminated by Town
Counsel.
5. Quarterly, Town Counsel shall forward to the School Committee a list of litigation in process
for informational purposes.
J 9 c. In-School Observations of Special Education Programs by Parents/Guardians and their
Designees (Voted 6/3/10, #10-51)
In accordance with Massachusetts special education law1, The Public Schools of Brookline permits
parents/guardians and their designees (defined by law as parent designated independent evaluators
and educational consultants) to conduct in-school observations of their child’s current or proposed
special education program.

1

This policy is drafted in compliance with Chapter 363 of the Acts of 2008 which went into effect on January 8,
2009.

2

When a parent/guardian or designee wishes to conduct such an observation, the following
procedures shall be followed:
1. The parent/guardian shall contact the Special Education office at the building level and
indicate that an observation is requested. The parent/guardian will indicate the name of
the person who will conduct the observation and the affiliation of that person
to the child and/or parent/guardian.
2. If the request for the observation comes from someone other than the parent/guardian,
the school district will need to confirm with the parent/guardian the identity of the
observer and ensure that the parent/guardian consents to the observation. If the
designee wishes to observe the student’s records, the school district
must obtain written consent from the parent/guardian before allowing the designee
to access the student’s record in accordance with the Massachusetts student
record regulations.
3. Upon notification of the request for the observation, the school district
will provide timely access to the student’s current or proposed educational
program. The school district will contact the parent/guardian and/or designee to
schedule a mutually convenient time for the observation.
4. The school district will also discuss with the parent/guardian and/or designee
in advance of the observation a reasonable time allotment for the
observation. The observer will be permitted to observe both academic
and non-academic activities if requested. Observation times will be
determined on an individual basis depending on the circumstances of the
particular student and/or program to be observed.
5. The Public Schools of Brookline is responsible to ensure the safety of
its students at all times. If, in the opinion of the school district, the
observation threatens to compromise the safety of the students in the
observed program, the integrity of the program during the observation,
or if there is the threat of disclosure by the observer of confidential or
personally identifiable information he or she may obtain while observing
the program, the school district may impose reasonable limitations and
restrictions on the observation. The school district will discuss these
concerns with the observer prior to the observation, and the school district
will make reasonable efforts to work with the observer around these issues
to ensure a safe and productive observation. Any limitation and restrictions
imposed pursuant to this paragraph will be done on a case by case basis.
6. The Public Schools of Brookline may exercise its discretion at any time
to reschedule or terminate an observation in the event of a building
emergency or a significant disruption that impacts the physical or emotional
well-being of the students in the school or the program being observed.
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