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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, MARCH 3, 2022 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Helen Charlupski, Susan Wolf Ditkoff, Steven Ehrenberg, Andreas Liu, and
Jennifer Monopoli. School Committee Members Absent: Valerie Frias and Mariah
Nobrega. Also present: Linus Guillory, Casey Ngo-Miller, Sam Rippin, Lesley Ryan
Miller, Erin Cooley, Tye’sha Fluker, Jenee Uttaro, Claire Gallion, and Robin Coyne.
Other Present: Director of Public Buildings Charlie Simmons, Interim Principal of Early
Education Regina Watts, Florida Ruffin Ridley School Principal Jennifer Buller,
Lawrence school Principal Monica Crowley, Runkle School Principal Donna Finnegan,
Brookline High School (BHS) Head of School Anthony Meyer, and K-8 Math
Curriculum Coordinator Matthew Rosenthal.
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 22-10
On a motion of Dr. Ehrenberg and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY (by roll call), with 7 in favor (Ms.
Federspiel, Mr. Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Dr. Liu,
and Ms. Monopoli), 0 opposed, and 0 abstentions, to approve the following items:
i. Past Record: February 17, 2022 School Committee Meeting
ii. Acceptance of Gifts (Attachment A)
Ms. Federspiel expressed appreciation to the donors for their generous gifts.

b. Possible Vote to Authorize the BHS Innovation Fund to Serve Beer and
Wine during the April 28, 2022 Fundraising Event at BHS
Ms. Federspiel referred to the February 25, 2022 letter from the BHS Innovation
Fund regarding the April 28, 2022 event (Attachment B). Members expressed support
for the proposed vote and for the event.
ACTION 22-11
On a motion of Ms. Federspiel and seconded by Ms. Charlupski, the School
Committee VOTED UNANIMOUSLY (by roll call), with 7 in favor (Ms.
Federspiel, Mr. Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Dr. Liu,
and Ms. Monopoli), 0 opposed, and 0 abstentions, to authorize the BHS
Innovation Fund to serve beer and wine during the April 28, 2022 Fundraising
Event at BHS (students will be present from 6:45 PM-8:00 PM to provide tours
and musical performances; students will be accompanied by an adult at all times).
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2.

STUDENT REPORT
Ms. Gallion reported on the elevator to the 4th Floor of BHS where the SchoolWithin-A-School (SWS) Program is located. This year, the only elevator that brings
students to the 4th floor was replaced. Despite the elevator being new, it has been
repeatedly breaking for the past six months. Students who are unable to climb the four
flights of stairs have been essentially cut off from the 4th Floor and the community it
brings. Students come to school unprepared, never knowing in advance if the elevator
will work for them, as there is no communication or signage for when the elevator isn’t
functioning. Ms. Gallion relayed students’ accounts of the harmful impact of not having
a functional elevator. Students need communication, accountability, and accessibility at
their school. The students understand that action is being taken to fix the elevator, but
this needs to be opened up as a community conversation.
School Committee members thanked Ms. Gallion for raising this very important
issue, and asked whether there are any other accessibility issues at BHS.
SUPERINTENDENT’S REPORT, INCLUDING SPOTLIGHT ON
EXCELLENCE
Dr. Guillory and Director of Public Buildings Charlie Simmons provided an
update on the BHS elevators. The BHS elevators (last rebuilt in the 1997 renovation)
were near the end of their useful life and have required more attention in recent times.
Five elevators (four passenger and one freight) at 115 Greenough Street have been rebuilt
by Delta Beckwith managed by Skanska as part of the deferred maintenance portion of
the BHS Project. Upgrades to the service for the Welland Road elevator (the accessible
route to the 4th Floor) have not improved its functioning. BHS has been working with the
Building Department and Skanska at each stage along the way and have been told
consistently from Delta Beckwith that things were fixed and that there would be no
further problems. Each time, a new issue has arisen, leading to additional down time.
The Building Department has thoroughly documented the issues experienced with this
elevator throughout this school year. BHS is working with the Building Department to
explore options in terms of the timeline of repair and other adjustments to rooms that can
be made within the building. School Committee members asked about short-term options
(includes the possibility of temporarily moving SWS to a lower floor) and urged the
administration to engage and communicate with the students.
3.

Dr. Guillory’s Superintendent’s Report (Attachment C) also included an update
on School Visits (Lawrence and Lincoln are upcoming), Community Engagement
(including Women’s History Month, a Menstrual Products Dispensary Update, the BHS
Lunar New Year Celebration, Remarks to the Massachusetts School Building Authority
Board of Directors on the Pierce Project, the 1st Round of Pierce Principal Interviews, and
the Monthly Meeting with Parent/Guardian Leaders), and a Statement on Recent World
Events.
Dr. Guillory stated that this week’s Spotlight on Excellence focuses on the
Lawrence School Climate Action Team (LCAT). Formed in 2019 by 20 middle school
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Lawrence students and 4th grade teacher Justin Brown, LCAT has been instrumental in
educating the Brookline community on the climate crisis. The pandemic interrupted the
team’s work, but they are now moving full steam ahead, with approximately 20
Lawrence students from Grades 6-8. Lawrence Principal Monica Crowley, Mr. Brown,
and some of the students (Ryley Clouse, Jessica Dubin, Sophia Monopoli, Mira Munzer,
Leigh Niedeck, Paloma Rimas, and Elise Ruberg) spoke about LCAT’s work, which goes
beyond spreading awareness. In addition to holding bake sales and creating petitions,
Lawrence students have lobbied and provided testimony in support of public policies that
address climate change at local and statewide levels. Currently, the group plans to hold a
bake sale to support Speak for the Trees (a nonprofit organization dedicated to increasing
the size and health of urban forests) as well as collecting and donating climate change
books and resources to the Lawrence School Library. The students noted that climate
change impacts different groups disproportionately and that this is a matter of justice.
The School Committee members thanked Mr. Brown for his leadership and joined Dr.
Guillory in recognizing these students for their creativity, hard work, leadership, and
activism. Members noted that Town Meeting often considers Warrant Articles related to
climate action, and that the students may want to become involved in this process.
4.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Discussion of Mask Requirement in Public Schools of Brookline (PSB)
Buildings
i. Possible Vote to Authorize the Superintendent to Exercise Discretion with
regard to Masking Requirements
Dr. Guillory reported that as of today, over 84% of the District’s K-12 students
have been fully vaccinated. The District will continue to encourage everyone to get
vaccinated and boosted as able, and will continue to hold COVID-19 vaccine clinics for
students, staff, families, and community members over the next few months.
The Brookline Advisory Council on Public Health will next review the town-wide
mask mandate on March 7, 2022 using the COVID-19 health data from the past two
weeks. The PSB is aware of these ongoing developments, and the impact these decisions
will have on current COVID-19 policies and mitigation strategies. The District will
continue to work with town partners and advisory committees to determine an
appropriate response to the COVID-19 pandemic that keeps students, staff, and the
community safe. The next regular School Committee meeting isn’t until March 24, 2022.
Dr. Guillory requested that the School Committee authorize him to make changes to the
PSB mask mandate in line with the recommendations made by the Brookline Department
of Public Health. School Committee members spoke in support of giving Dr. Guillory
this authority. Members discussed whether the motion should reference rescission of the
PSB Face Covering Policy, make it explicit that the District will lift the mask mandate
once the Department of Public Health lifts the Town mask mandate, and/or reference
Panel 4’s recommendations. Dr. Guillory stated that it would be his intent to lift the
District’s mask mandate once the Town mask mandate is lifted. It was noted that masks
will still be required under some circumstances, e.g., while in the Nurses’ Office.
Members noted the importance of timely and clear communications with students, staff,
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and families. Dr. Guillory commented that the District’s communications will note that
the Town and PSB intend to remain mask-friendly. The District fully supports those
members of the community who may want to wear a mask, whatever the reason, and
expects students, staff, and community to respect each other in these important personal
decisions.
ACTION 22-12
On a motion of Ms. Monopoli and seconded by Dr. Liu, the School Committee
VOTED UNANIMOUSLY (by roll call), with 6 in favor (Ms. Federspiel, Mr.
Pearlman, Ms. Charlupski, Dr. Ehrenberg, Dr. Liu, and Ms. Monopoli), 0
opposed, and 0 abstentions, to allow the Superintendent to make changes to the
PSB mask mandate in line with the recommendations made by the Brookline
Department of Public Health.
5.

PUBLIC COMMENT
Interim Co-Chair of the Special Education Parent Advisory Council (SEPAC)
Linda Monach provided comment on the BHS elevator to the 4th Floor. The current
situation does not provide all students with equal access (as is required) and is
unacceptable. The elevator needs to be immediately repaired or all classes must be
moved to the ground floor.
Brookline Educators Union (BEU) Grievance Committee Chair and BHS Math
Teacher Kathy Hitchcock spoke in support of compensating BHS RISE Teacher Robin
Ross with earnings for times she gave up her lunch and prep periods because her
classroom was understaffed.
Student Garth Bruen and his son spoke in support of lifting the PSB mask
mandate.
6.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Presentation of School Improvements Plans
Dr. Guillory stated that during March, each PSB school will be presenting an
update on their School Improvement Plan (SIP) at a School Committee meeting. SIPs are
created by the school’s staff, parents/guardians, and administrators to identify the priority
work for their school community. The SIP is also an important document that aligns
school goals and planning with that of PSB’s initiatives in creating a collaborative
approach to our community’s growth. Currently, each SIP is in effect for three years at a
time.
Interim Principal of Early Education Regina Watts, Florida Ruffin Ridley School
Principal Jennifer Buller, Lawrence School Principal Monica Crowley, Runkle School
Principal Donna Finnegan, and BHS Head of School Anthony Meyer provided updates
on their SIPs (Attachment D). The updates included the date the SIP was approved, Site
Council membership, School/Program Priorities, SIP Goals (including a description,
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actions, responsibility, timeline, resources needed/used, and indication of
progress/success).
School Committee members thanked the School Leaders for the updates, and
expressed appreciation to the School Leaders and Site Councils for their work in
establishing and monitoring these goals. Comments included the following: appreciate
among other things, the Lawrence 6-8 Grading for Equity initiative and examination of
BHS Graduation Requirements (consider how it ties into Portrait of a Graduate); consider
how to adjust scheduling so that BHS students in Learning Centers are able to access
electives; requested additional information on efforts to increase middle school student
social connectedness; appreciate the collaboration with the Office of Equity; and
requested additional information on how goals focused on students who need more
support help all students.
b. Update on PSB K-8 Math Curriculum
K-8 Math Curriculum Coordinator Matthew Rosenthal provided an update on the
PSB K-8 Math Curriculum (Attachment E). The PSB PK-8 Mathematics Vision
Statement is as follows: The vision for PK-8 mathematics education in the PSB is to
nurture a comprehensive mathematical identify in all of our students, helping them to see
themselves as capable mathematicians. Students learn challenging and relevant
mathematics through the development of conceptual understanding, procedural fluency,
and application. Our heterogeneously grouped classrooms are set up as relative,
collaborative, joyful, student-centered learning spaces. Students are active team
members who engage in mathematical discussions, solve real life and theoretical
problems, and use mathematics effectively in a divers and evolving global society. In his
presentation, Dr. Rosenthal provided an update on the K-8 Mathematics Program, which
is based on Program Review recommendations; highlighted work from students, teachers,
and math specialists in program implementation; connected what is taking place in and
out of classrooms to broader district themes, e.g., equity, inclusion, Social Emotional
Learning, and Professional Development; explained the pathway for future growth and
development; and noted challenges. Dr. Rosenthal reviewed shifts in Mathematics
Teaching and Learning, PSB K-8 Math Department Strategic Priorities, Investigations
Guiding Principles, and Measures of Effectiveness.
School Committee members thanked Dr. Rosenthal for the presentation and for
the thoughtful approach to engaging students and eliminating barriers. Members asked
about integration with the PreK program (BEEP is working to align the PreK program
with the Kindergarten program); commented on the use of white boards and the emphasis
on being able to explain concepts to others; suggested surveying students on their
attitudes towards math; and requested additional information on embedded professional
development, integration with the BHS Math Program, and examples of where math is
embedded into Social Studies.
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c. FY 2023 Budget Update and Possible Vote on FY 2023 Fees
Mr. Rippin reported that the Finance Subcommittee met on March 2, 2022. The
agenda included the FY 2023 Budget Calendar (an updated FY 2023 Budget Calendar
will be presented at the March 16, 2022 Finance Subcommittee Meeting), review of the
FY 2023 Personnel Budget (including a new format for presenting the information in a
more meaningful and transparent manner), and discussion of FY 2023 Fees. The Finance
Subcommittee voted unanimously to recommend that the full School Committee approve
the recommended FY 2023 Fee recommendations (with the exception of BEEP), which
include a 5 percent increase in the fee for International students and making school
lunch/breakfast free for students who qualify for reduced cost lunch/breakfast. The
Finance Subcommittee then discussed the FY 2023 BEEP Fee. Interim Principal of Early
Education Regina Watts recommended a 2 percent increase, which is less than the
projected increase in BEEP operating costs (approximately 4 percent). At the meeting,
Dr. Watts noted the following: an increase above 2 percent may pose a financial hardship
for some families whose situations changed during the pandemic; there is a new center in
Brookline offering a comparable program at a lower cost; BEEP fees are already higher
than programs offered in other districts; and there has already been a modest decrease in
enrollment and applications. The current annual BEEP fee is $11,452. BEEP provides
40 free seats for families of limited means (allocated by lottery if applicants exceed the
number of seats). BEEP fee increases over the past four years have not exceeded 4
percent (FY 2019-2 percent, FY 2020-4 percent, FY 2021-3 percent, and FY 2022-2
percent). A motion to recommend an increase of 5 percent (including a 4 percent
increase to more accurately reflect costs and a 1 percent increase to fund two additional
free slots) failed by a vote of 2 in favor and 2 opposed. A motion to recommend an
increase of 4 percent passed by a vote of 3 in favor, 0 opposed, and 1 abstention.
Mr. Rippin referred to his March 3, 2022 memo regarding FY 2023 Revolving
Fund Budgets and FY 2023 Fees (Attachment F), which reflects the Finance
Subcommittee’s March 2, 2022 votes. In response to questions, Mr. Rippin stated the
following: the 4 percent estimated increase in operating costs is primarily due to
personnel costs; the District has not had the resources to thoroughly analyze the potential
impact of various increases on participation; and using American Rescue Plan Act
(ARPA) funds to cover the cost increase would increase the structural deficit.
ACTION 22-13
On a motion of Dr. Ehrenberg and seconded by Ms. Charlupski, the School
Committee VOTED (by roll call), with 6 in favor (Ms. Federspiel, Mr. Pearlman,
Ms. Charlupski, Dr. Ehrenberg, Dr. Liu, and Ms. Monopoli), 0 opposed, and 1
abstention (Ms. Ditkoff), to approve the recommended FY 2023 Fee
recommendations, as shown in Attachment F (with the exception of BEEP).
The School Committee discussed the proposed FY 2023 BEEP Fee increase and
whether the fee should cover the total projected budget increase. Members noted Dr.
Watts’s concerns regarding the potential impact of a 4-5 percent increase on affordability
and participation. Members commented on factors that impact comparison of costs
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between BEEP and other programs, e.g., having an inclusion model and unionized
workforce. It would be helpful to have an analysis that factored in these considerations.
Ms. Charlupski moved an FY 2023 BEEP Fee increase of 2 percent. The motion was not
seconded. Dr. Ehrenberg moved an FY 2023 BEEP Fee increase of 4 percent. Mr.
Pearlman seconded the motion. The motion for a 4 percent increase failed by a roll call
vote of 3 in favor (Mr. Pearlman, Ms. Ditkoff, and Dr. Ehrenberg), 4 opposed (Ms.
Charlupski, Ms. Federspiel, Dr. Liu, and Ms. Monopoli), and 0 abstentions.
ACTION 22-14
On a motion of Ms. Charlupski and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY (by roll call), with 7 in favor (Ms.
Federspiel, Mr. Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Dr. Liu,
and Ms. Monopoli), 0 opposed, 0 abstentions to approve an FY 2003 BEEP Fee
increase of 3 percent.
7.

NEW BUSINESS
Ms. Charlupski reported that the Massachusetts School Building Authority
(MSBA) approved the Pierce School Project. There will be a Pierce PTO/Community
Meeting on March 7, 2022 to introduce the project, provide overviews of building and
site design and sustainability, and address questions.
8.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 9:50 PM, with 7 in favor (Ms. Federspiel, Mr.
Pearlman, Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Dr. Liu, and Ms. Monopoli), 0
opposed, and 0 abstentions, the School Committee entered into Executive Session
pursuant to Massachusetts General laws chapter 30A section 21(a) for the following
purposes: Purpose 3, to discuss strategy with respect to collective bargaining with the
Brookline Educators Union (BEU) Unit A and Unit B and to discuss strategy with respect
to collective bargaining with the BEU Unit A (Grievances) because the Chair declared
that an open meeting may have a detrimental effect on the bargaining or litigating
position of the public body, and Purpose 7, to review and approve executive session
minutes from the following meeting: February 17, 2022. Ms. Federspiel announced that
the meeting will not reconvene in open session at the end of the Executive Session. By
unanimous roll call vote at 11:00 PM, with 7 in favor (Ms. Federspiel, Mr. Pearlman, Ms.
Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Dr. Liu, and Ms. Monopoli), 0 opposed, and 0
abstentions, the School Committee reconvened in open session for the purpose of
adjournment.
9.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 11:00 PM.
Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425

LINUS J. GUILLORY JR., PhD

SAMUEL A. RIPPIN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
OF ADMINISTRATION AND FINANCE

February 16, 2022

Request for Gift Acceptance
The School Department requires specific authorization for acceptance of gifts.
Motion: School Committee Accepts the donations listed below for school department use:
Donor

Recipient

Amount

Reason

Account Number

Brookline Community.
Foundation, Inc. 
Lauren Dunne Astley
Fund

Brookline Early
Education
Program (BEEP)

$750.00

2022 Calendar Year
Disbursement 
BEEP Program
Financial Assistance

3300SEG2
BEEP Gift
Account

Anonymous

Alternative
Choices in
Education (ACE)
Program

$2,000.00

ACE Program
including but not
limited to student
field trips, program
supplies and program
development.

3300SEF9
Brookline High
School Gift
Account

Brookline Community
Foundation, Inc. 
David Zadoc Whipple
Fund

Brookline High
School

$24,150.00

The Whipple Writing
Fellowship

3220SEH4
Whipple Writing
Fellowship Gift
Account

219/22. 8:47 AM

Public Schools of Brookline Mail Lauren Astley Dunn Donation

Donna Chisholm <donna_chisholm@psbma.org>

Lauren Astley Dunn Donation
Regina Watts <regina_watts@psbma.org>
To: Donna Chisholm <donna_chisholm@psbma.org>

Wed, Feb 9, 2022 at 8:45 AM

The $750 donation is an annual allotment from the Brookline Community Foundation's Lauren Astley Dunn Memorial
Fund. Lauren Astley Dunn was the beloved daughter of Mary Dunn, retired BEEP teacher. She was the victim of
domestic violence by her high school boyfriend. This is a restricted memorial BCF fund to enable young children from
low-income families to attend the Brookline Early Education Program (BEEP).

Regina Watts, Ph.D.
Interim Principal of Early Education
(617) 713-5471
regina _ watts@psbma.org
Be Safe, Be Helpful, Be a Problem Solver, Be BEEP!

https:llmail.google.comlmaillu/Ol?ik=aafObe361 O&view=pt&search=all&permmsgid=msg-f%3A 1724293443555963836&simpl=msg-f%3A17242934435.. .
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The Whipple Writing Fellowship

Summary
The Whipple Writing Fellowship offers Brookline High Students who love the written
word an opportunity to develop and expand their skills as non-fiction writers. The
fellowship sponsors a summer residency as well as multiple events throughout the year
that encourage Brookline High School students to build their skills as writers and
showcase their talents.
The cornerstone of the program is the summer writing fellowship focused on non-fiction
writing. As Fellows, participants join a supportive cohort of fellow aspiring writers,
receive stipends to encourage their work, and learn from writers across a spectrum of
professional writing styles how to craft a piece of writing that will ultimately be presented
in a public forum and submitted for publication.
Common to the experience of all Whipple Fellows is an intensive focus on developing
their ideas via writing, regardless of the topic. The goal of the fellowship is to develop
the student's capacity to write with a purpose. Whether the Fellows are researching
something of particular interest such as humor writing, sports writing, telling the story of
an unsung hero, or bringing to light an untold chapter of local history, all Fellows engage
in a similar process to develop skills under the tutelage of master teachers.
After applying and being accepted to the program in the month of April, the twelve
Fellows begin working in the Spring to craft a writing proposal for the Summer
Residency, a six week intensive period at the heart of the Fellowship. Once proposals
have been finalized, Fellows participate in the Summer Residency beginning in July to
work intensely on their selected writing piece. The combination of the spring meetings
and the summer residency support the Fellows in developing their initial ideas; expand
and formalize their proposals through intensive research; draft and revise preliminary
writing; outline the process for the length of the Fellowship, set goals and objectives tied
to waypoints through the process, and ultimately culminate in the creation of an
outstanding piece of original writing.
In the Fall following their residency, the Whipple Fellows gather for an evening of public
presentations that is open to the community and includes the Fellows, their families,
teachers, and the Whipple/Gladstone family in order to celebrate the Fellows'
tremendous accomplishment.
In addition to the summer fellowship, there are several other opportunities for students
to participate in Whipple sponsored writing workshops and events. In the winter, the

BHS Moth Story Hour is hosted to showcase student stories around a different theme
each year. Students submit story ideas and receive coaching on how to tum their ideas
into compelling stories to tell during our story hour. In addition, the Fellowship sponsors
visits from nonfiction writers to BHS classes throughout the school year. The Fellowship
also partners with other groups that endeavor to encourage nonfiction writing such as
the nascent High School Journal of Law and Socjety which was founded by a BHS
graduate and celebrates young, nonfiction writers across the country.

January 6, 2022
Dear Amy,

_ a n d I are enclosing a donation of $2,000 to the ACE program at Brookline High
School. We ask that its use be entirely at the discretion of the ACE Program Coordinator.
As previously discussed, we would like to get a receipt acknowledging the donation. Beyond
that, we would prefer that our identity not be made public beyond what is required for processing
the donation.
We are delighted to support ACE in this way. We deeply appreciate all that you and the ACE
team have done for ~d for all the BHS students who have benefited from ACE!

February 25, 2022
To:
Robin Coyne, Executive Assistant Brookline School Committee
From: Ellen Rizika, Innovation Fund, Board of Directors
Re:
School Committee Approval
The BHS Innovation Fund is requesting approval to serve beer and wine at our annual Galarama
fundraising event which will be held on BHS campus in the new STEM wing. This event will take
place on Thursday, April 28th 2022 from 6:45pm – 10pm. We have received written approval
from BHS administration to have a handful of students present at this event from 6:45pm- 8pm.
Six Junior Mentors will be on-site to give tours of the STEM wing and student musical
performances will entertain during the first hour of the event. Tours and musical performances
will wrap-up by 7:45pm and all students will be out of the space by 8pm.
The Innovation Fund Planning Committee is working with our event planner, S.H. Events and
caterer, La Bonne Maison to make sure to keep students away from the bar where beer and
wine will be served to adult guests only who are over 21. La Bonne Maison holds a
comprehensive 12c License and all bartenders are TIPs certified, meaning that they have all
participated in alcohol server training. Food will be passed by servers, and will not involve a
sit-down meal, however all alcohol will be served from the bar by the TIPs certified bartenders
and will not be passed by servers.
To differentiate students from adult guests, the student guides will be identified by their Junior
Mentor T-shirts and we will likewise identify student performers and are considering options
including a t-shirt, a bracelet or a hand stamp. Bartenders and catering staff will all be informed
that students will be present instructed not to serve any student. All student groups will be
accompanied by an adult the entire time.
We have hired a police detail to be present before, during and after the event. The police detail
will be placed near the bar when alcohol is being served and students are in the building. S.H.
Staff will support the police detail, the adult escorts and the TIPs certified bartenders to keep
students away from the bar.
Please let me know if you have any additional questions.
Thanks,
Ellen Rizika

Superintendent
Report
March 3, 2022

Photo credit: D. Finnegan

Agenda
● School Visits
● Community Engagement
○ Women’s History Month
○ Menstrual Products Dispensary Update
● Statement on Current Events
● Spotlight on Excellence

Recently completed:
- Lawrence (2/18)
- Lincoln (3/3)
Upcoming:

Superintendent
School Visits

Photo credit: Driscoll School Twitter

-

Pierce (3/7)
Driscoll (3/14)
Baker (3/14)
BHS (3/16)
Ridley (3/17)
Heath (3/18)

March is
Women’s
History Month

Photo credit: Facing History and Ourselves

As expressed by the Center for
Civic Education, Women’s History
Month is “a time dedicated to
celebrating the accomplishments
of women, as well as discussing
the numerous obstacles that still
remain to full equality.”
We encourage you to use the
time in March to celebrate the
stories of women within and
outside of our curriculum, to help
impart to our students the
unequivocal fact that women’s
history is history.

Community Engagement
3/2: Remarks to the
MSBA Board of
Directors
2/18: BHS Lunar
New Year
Celebration
First round
interviews for
Pierce Principal
this week

Meetings with parents and guardians:
Monthly meeting of Parent Leaders on March 2

Menstrual Products Dispensary
Update
In 2019, then-BHS student Sarah Groustra led a town-wide movement to
have all Brookline Public Buildings make menstrual products in both male
and female bathrooms. Here’s where each PSB school stands in terms of
the installation:
School

# Dispensers

Delivered

Work Order created Install Complete (Scheduled)

Pierce

7

Yes

Yes

(3/4/2022)

Baker

6

Yes

Yes

(3/4/2022)

Runkle

3

Yes

Yes

Heath

4

Yes

Yes

Lincoln

2

Yes

Yes

Ridley

7

Yes

Yes

Lawrence

4

Yes

Yes

Driscoll

5

Yes

Yes

BHS

11

Yes

Assessing

3/3/22

On Recent World Events
Disheartening events around the world can stir up a lot of emotions within
us, particularly if we have a close afﬁnity with those involved.
For those of us who are personally affected by these difﬁcult times, I want
to express that we see you and support you. We are here with you now
during these dark times and will be with in the future as events change.
We encourage you take care of yourself, and reach out for help if you
need to. Continue to stay informed and avail yourself of the many
opportunities around our community for learning and solidarity.
It is the mission of the Public Schools of Brookline to ensure that "every
student develops the skills and knowledge to pursue a productive and
fulﬁlling life, to participate thoughtfully in a democracy, and succeed in a
diverse and evolving global society”. As such, we look forward to helping our
students and staff access the resources and tools they need help cultivate
conversation, compassion, and understanding in these times of great need.

BHS Welland Elevator
●
●

●

●

The BHS elevators (last rebuilt in the 1997 renovation) were near the end of their useful
life and have required more attention in recent times.
5 elevators (4 passenger, 1 freight) at 115 have been rebuilt by Delta Beckwith managed
by Skanska as part of the deferred maintenance portion of the HS Project.
○ Upgrades to the service for the Welland Road elevator (the accessible route to the
4th ﬂoor) have not improved its functioning.
BHS has been working with the Building Department and Skanska at each stage along
the way and have been told consistently from Delta Beckwith that things were ﬁxed that
there would be no further problems.
○ Each time, a new issue has arisen, leading to additional down time. The Building
Department thoroughly has documented the issues we have experienced with this
elevator throughout this school year.
BHS is working with the Building Department to explore options in terms of the timeline
of repair and other adjustments to rooms we can make within the building.

Spotlight on
Excellence
Lawrence School
Climate Action Team
Photo credit: Lawrence School Twitter

Brookline Early Education Program
School Improvement Plan Update
(SIP)
March 3, 2022

School SIP Information
Brookline Early Education Program (BEEP) Two Year School
Improvement Plan 9/2021 to 6/2023
Approved School Site Council December 2021

Site Council Members:
Regina Watts - Interim Principal
Nicki Farrington - Inclusive PreK Teacher
Laura Shiman - Physical Therapist
Lisa Sears - Parent Repreentative

Ned Sebelis - Parent Rep/Co-chair
Kelsey Miller - Parent Representative
Jaegak Kim - Parent Representative
Leigh Yomens - Parent Representative

School SIP Information
BEEP priorities emerging from the COVID-19 pandemic
●

Ensure BEEP is a welcoming, supportive community that prioritizes diversity, equity & inclusion.

●

Provides a healthy & safe environment with developmentally appropriate, play based instruction.

●

Emphasizes Social Emotional Learning and Executive Functioning skills.

●

High quality instruction in literacy and numeracy.

●

Home-school partnership by instituting multiple, culturally competent strategies for family
engagement.

●

Equitable access to BEEP regardless of ﬁnancial status, race, culture, family background, and disability.

●

Monitoring of ﬁnancial status & developing a long term model for ﬁnancial stability.

●

Develop partnerships & provide consultation to nonproﬁt agencies providing extended day to BEEP.

●

Examine role of technology for family engagement, high quality early educ. and staff PD..

●

Explore & plan for Full Day-Universal PreK

Goal #1
Pandemic Resilient School

BEEP SIP
Goal #1

Create a “pandemic resilient” school that protects
& supports the health, safety and emotional
wellbeing of students, staff, and families. When
implementing protocols and procedures it is
important to take into account the following
factors.
●

Current health and safety guidelines from
the Department of Elementary and
Secondary Education (DESE), PSB and other
local, state, and national organizations.

●

The needs of the district’s youngest learners
to participate in a developmentally
appropriate classroom learning environment
which emphasizes play based learning
activities and social emotional learning.

Monitoring Goal #1 - Pandemic Resilient School
Action

Responsibility

Timeline

Resources
needed/used

Indication of
progress/success

Updated Protocols &
Procedures

Principal & EC
Coordinators

Summer &
throughout school
year

PD days

- Update BEEP Family
Handbook
- Update Health & Safety
Addendum

Back to School Meeting
Parent Virtual Meetings

Share Best
Developmentally
Appropriate Teaching
Practices

Principal
Coordinators
Teachers

2021 - 2022

Continue Implementation
of Pyramid Model

Principal
Director of SEL
Early Childhood Coor.
Pyramide Model Team

2021-2022

Meeting agenda & notes
Articles, Books, Etc.

Second Step Curriculum
Professional Development

-Dedicated Cohort
Meetings
-Faculty Meetings
-Classroom
Observations
-Purchase SEL books &
Second Step
-Staff PD
-Focused Cohort
discussions

Goal #2 - EQUITY & ACCESS
Every student, family and staff will be
welcomed, respected, treasured, and
provided what they need to be
successful in school.

BEEP SIP
Goal #2

All members of our inclusive community
will demonstrate cultural competency.
Provide access to an equitable, high
quality, developmentally appropriate
early childhood education that meets the
needs of a wide range of learners
including children/families of every
race, culture, linguistic background,
ethnicity, family structure and identiﬁed
disability.

Monitoring Goal #2 - Equity & Access
Action

Responsibility

Continue to develop &
advocate for policies
and procedures that
assure access to BEEP
by a diverse student
population, particularly
students with ﬁnancial
needs.

Principal

Classroom
communities, physical
environments and
practices will reﬂect on
cultural proﬁciency &
diversity.

Principals

Coordinators

Timeline

Resources
needed/used

Indication of
progress/success

Ongoing work
2021-2022

-Consultation from
Superintendent,
Deputy Superintendent
of Finance & Brookline
School Committee.
-Financial budgeting
practices to support
low income students
participation
-CFCE grant

Equitable, transparent
budget that supports
increased participation
of low income students

.Ongoing work
2021-2022

- Staff PD
- Observe colleagues
classrooms
- Teacher evaluation
observations focus on
equitable practices -Purchase materials as
needed
-NAEYC focus book.

- Range PD offerings
- Share demographics
of student population &
longitudinal PSB data
- Share ﬁndings with
staff & revise goals in
year 2 as needed.

Equity team members
ParentChild+ (PC+)
team

Coordinators
Teaching Staff
PTO
Site Council

Monitoring Goal #2 - Equity & Access
Action

Responsibility

Faculty and staff will
actively participate in
Professional
Development which
addressing
educational equity
(See goal #4 Below)

Administrators

Conscientiously
implement hiring
practices and
retention practices
that support BIPOC

Principal

Timeline
2021-2022

Teachers

Resources
needed/used

Indication of
progress/success

Consultation with
Senior Dir of Equity,
Director of English
Language Education

Anti-Racism and Equity
Professional
Development
Opportunities
Adjustment to practice
in both classroom and
faculty environments

Early Childhood
Coordinators
Hiring Teams

2020-2022

Consult with HR
Director & Senior
Director of Equity
regarding equitable
practices

Systematic hiring
practices
Provide networking
opportunities to
diverse staff

Goal #3
Social Emotional Learning

BEEP SIP
Goal #3

Develop a supportive, trauma sensitive school
culture and implement SEL curriculum that is
culturally responsive, engages families, and
meets the social-emotional needs of PSB’s
youngest learners.
Accomplished through:
●
●
●
●

Direct Teaching (Second Step)
Enhanced Family Communication and
Engagement
Fostering positive, trauma sensitive
interactions
Assessment of students’ SEL skills-3x per
year.

Monitoring Goal #3 Social Emotional Learning
Action
Implementation of
Second Step
Curriculum with ﬁdelity
in PreK Classrooms

Consistent use of
language, resources, &
materials to build
strong, positive
relationships & healthy
SE development

Responsibility

Timeline

Principal
EC Coordinators
Director of SEL
Pyramid Leadership
Team
Social Worker
Teachers

Sept. 2021- June
2023

Administrators
Teachers
Social Worker
School Psychologist

Ongoing

Resources
needed/used
Purchase & Training on
Second Step
Curriculum
Ongoing staff training
(Opening days training;
bimonthly faculty &
cohort meetings; PD
meetings)
- Second Step
- Zones of Regulation
- Social Thinking
(Identiﬁed key
concepts)
- SEL Anchor books
- Self-regulation &
Mindfulness Activities
- Regulation materials
(ﬁdgets, beanbags,
games, timers, &
books).

Indication of
progress/success
Ratings of student
progress
Parent survey
Teacher report
Classroom observations

Ratings of student
progress
Parent survey
Teacher report
Classroom observations

Monitoring Goal #3 Social Emotional Learning
Action
Enhanced family
engagement
strategies that
educate and
reinforce caregivers’
ability to carry over
effective strategies
for social emotional
learning in the
home

Responsibility
Administrators
Teachers
Social Worker
Specialists

Timeline
Ongoing

Resources
needed/used
Multiple opportunities
for parent education
*distribution of
Second Step
curriculum materials,
* workshops
* individual
consultation

Indication of
progress/success
Parent Survey
Family Handbook and
Newsletters

Design lending library
for SEL resources.
Re-incorporate events
and strategies to
support family
involvement in the
BEEP community.

Goal #4
Professional Learning

BEEP SIP
Goal #4

BEEP educators will actively engage
in professional learning
opportunities, so that they can
successfully implement strategies
and teaching methods that are
culturally responsive, anti-racist and
improve students’ social emotional
learning.

Monitoring Goal #4 - Professional Development
Action

Responsibility

Timeline

Resources
needed/used

Indication of
progress/success

Purchase Second Step
Curriculum

Classroom Observations

Training - Second Step
curriculum in inclusive
pre-kindergarten
classrooms and preview
and/or modify as
appropriate in special
education classrooms

Principal
EC Coordinators
Director of SEL
Pyramid Leadership
Team
Social Worker

Sept. 2021- June 2022

Faculty meeting discussion
focus using NAEYC Equity
book.

Administrators

9/2021 to 6/2022

Each & Every Child
Teaching Preschool with
an Equity Lense

Faculty meeting
training and sharing.

Share/discuss professional
literature activities with
staff (self care, cultural
competence,and SEL)
social emotional learning)

Administrators
Teachers
Social Worker
Specialists
Teachers
Director of Equity

9/2021 to 6/2022

-Professional Development
Days
-Teacher Cohort meetings
-Implement strategies to
care for the educators in
our school community
-Life is Good-Power of
Optimism course

Faculty meeting
training/sharing

Ongoing staff training
(Opening days training;
bimonthly faculty & cohort
meetings; PD meetings)

Faculty

Teacher rating of SEL of
students

Think Universal Full Day PreK!
Thank you!

Florida Rufﬁn Ridley School

School Improvement Plan Update
(SIP)
March 3, 2022

School SIP Information

● Health & Safety of Students, Staff and
Families

●
●
●
●

Student Social-Emotional Wellness
Equity
Teaching & Learning
Professional Growth of Educators

Topic of Goal #1
Maintain the physical health and
safety of all students, staff, and
families by creating and
strengthening protocols,
procedures, and systems that are
ﬂexible enough to adapt to
changing guidance from the
Department of Elementary and
Secondary Education, The
Centers for Disease Control, the
Brookline Department of Public
Health, and other local, state, and
national organizations.

SIP
Goal #1

Monitoring Goal #1
Action

Responsibility

Update operational
procedures and
protocols to reﬂect
CDC, Board of Health,
and PSB guidance

Principal

Create ﬂexible stafﬁng
and scheduling
solutions

Principal

Review protocols and
procedures with staff
and families timely

Principal

Timeline
2021 - 2022 School Year

Vice Principal

Resources
needed/used
School Support Team
meetings
Collaborative meetings
with nursing staff

School Support Team

Indication of
progress/success
Updated and revised
Staff Resource Guide
shared with staff

2021 - 2022 School Year

Collaboration with OTL
and Human Resources

Comprehensive
building wide schedule
that ﬂexibly supports
PreK-8 needs

2021 - 2022 School Year

Collaboration with PTO
to schedule Family
Forums, PTO
Coffee/Conversations

Newsletter, blog posts,
Monday Message for
Staff that reﬂect up to
date information,
Family Forums

Vice Principal

Topic of Goal #2
Accurately understand students’
social-emotional functioning and
growth so that we can improve
student mental health and social
emotional wellness and mitigate
the trauma of the COVID-19
pandemic while developing SEL
skills across the 5 core
competencies (self-awareness,
self-management, responsible
decision making, relationship
skills, social awareness)

SIP
Goal #2

Monitoring Goal #2
Action

Responsibility

Timeline

Build and support a school wide
schedule that allows for daily
SEL instruction and assess
curriculum and instructional
practice to teach explicitly skills
w/in SEL 5 core competencies

Principal

Ongoing

Use SEL screener data to match
interventions and supports to
students

Principal
Vice Principals
Clinical Team

Ongoing

Examine school behavior data
such as ofﬁce referrals,
suspensions/exclusions, identify
with transparency any
disproportionalities and
mitigate

Principal
Vice Principals

2021 - 2022
School Year

Vice Principals
FRR Staff

Resources
needed/used

Indication of
progress/success

Grade level team
meetings

Advisory/Morning Meeting time at
least 4x/week for every grade level

Administrator team
meetings

K-8 SEL scope and sequence and
accompanying resources

Budget for
purchasing
curricula
Clinical Team time
Staff meeting time

N/A

Increase in students self reporting
high levels of school belonging, self
efﬁcacy, and responding to
challenging feelings

Data review of of exclusionary
practices and disciplinary actions with
clear and transparent communication
to community coupled with an action
plan to mitigate any identiﬁed
disproportionalities

Topic of Goal #3
Strengthen, repair, and rebuild
our community so that all
students, staff, and families feel
connected, valued, and respected
in the Florida Rufﬁn Ridley school
community and align our school
mission statement and core
values so that they reﬂect our
commitment as a community to
anti-racist teaching practice,
social justice work, and
dismantling systems of
oppression.

SIP
Goal #3

Monitoring Goal #3
Action

Responsibility

Timeline

Resources
needed/used

Indication of
progress/success

Engage in a full year of
customized professional
development with the
Minor Collective

All staff

2021 - 2022
school year

BEF grant
OTL funds
PTO grant
PD Day time
Staff meeting time

Students of color at FRR report a
stronger sense of belonging and
inclusion as measured by the SEL
survey and through anecdotal data

Continue to develop,
establish, and support a
strong Access and Equity
Team and Equity PAC

Principal

2021 - 2022
school year

OTL School Climate stipend
Summer workshop funds

Teacher led development and
implementation of a scope and
sequence of Social Justice
curriculum in K-2

Access and Equity
Team members

Expansion of Rufﬁn Ridley Readers
Establish a student council

Principal
Grades 6-8 vice
principal

2021 - 2022
school year

N/A

Student voice is represented in
revision and crafting of a student
handbook
Student issues are surfaced and
addressed

Topic of Goal #4
Through the use of instructional
strategies that encourage
student agency, academic and
social emotional instruction is
delivered using culturally
responsive strategies that
honor/recognize students’
identities while providing entry
points for all students into the
grade level content so that each
student experiences growth and
achievement.

SIP
Goal #4

Monitoring Goal #4
Action
Identify, develop, and
support a system and
procedure for collecting,
analyzing, monitoring and
responding to student
growth and achievement
data

Responsibility
Principal
Vice principals
FRR Educators

Timeline
ongoing

Resources
needed/used
Staff meeting
time
Team meeting
time

Indication of
progress/success
Increased achievement and growth as
measured by:
●
MCAS
●
BAS
●
K-2 Math Assessments
●
Grades 3-5 End of Unit
Investigations Assessments
●
Grades 6-8 DESMOS
Assessments
Identiﬁcation of students with low to
limited engagement, growth, and
achievement during 2020-2021 school
year and development of individualized
support plans

Topic of Goal #5
Support educators at Rufﬁn
Ridley with implementation of
content deﬁned in the Essential
Curriculum through provision
of professional development
opportunities that exemplify
best practices as well as
prepare and support educators
to be ﬂuid and effective as they
navigate the ever changing
educational landscape and
diversity of learners in their
classes.

SIP
Goal #5

Monitoring Goal #5
Action
Support and foster the
development of strong
educator teams

Responsibility
Principal

Timeline
ongoing

Vice Principal

Resources
needed/used
Common planning
time
Grade level team
meeting time

Educator Teams

Indication of
progress/success
Creation and development of team
norms and expectations that are
posted publicly
and followed for each team meeting
Team meetings with clearly
communicated objectives, agendas,
and actionable next steps
Creation of a schedule with time built
in
for team meetings

Support educators as
they adapt to meet the
new demands of the
district wide Essential
Curriculum

Principal
Vice Principals
Curriculum
Coordinators

ongoing

District wide
professional
development
workshops

Shared understanding of Essential
curriculum

Thank you!

Amos A. Lawrence School

School Improvement Plan Update
(SIP)
March 3, 2022

School SIP Information
GOALS:
●

Grades K-8-Increase use of data to strengthen instruction and inform decision making for
student learning and supports

●

Grades K-5-Equitable Classroom Practices (Informed by Lawrence Climate and Culture
Planning Committee)

●

Grades 6-8-Grading for Equity (Informed by Lawrence Climate and Culture Planning
Committee)
All Lawrence goals align with district goals: Every Student Achieving/Every Student
Invested in Learning/Every Student prepared for Change and Challenge/Every Educator
Growing Professionally

Increase use of data to strengthen
instruction and decision making for
student learning and supports
WHY?

SIP
Goal #1

-Data can measure students’ areas of
success and areas to grow
-Data can inform and guide educators
decision about instruction and evaluate
instructional effectiveness
-Data can promote accountability
-Data can ensure that all students learn

Monitoring Goal #1
Action

Utilize SEL Universal
Screener Data

Responsibility

-Administrative Team
-Clinical Team

Timeline

SY2021-SY2023

Resources
needed/used

Indication of
progress/success

-Universal Screener
-Time for guidance
Counselors to
administer/to review
data/ create actions
stepsand carry out
action steps set by
principal and guidance

-All action steps met by
deadlines
Ex. “Raise Your Hand
Indicator”
-Increase in Positive
Data
Ex. Increase number of
students who feel they
have a adult to talk to at
school.

District
Implementation and
School Support for
Investigations Math
Curriculum Grades K-5

-Administrative Team
-Math Specialists
--Special, General and
EL Educators

SY2021-SY2023

-PD time to continually
review curriculum at all
staff PD day in
November 2021 and
during Friday CT

PD for math review
completed and
strategies used in
classes.

Understanding and
Utilizing Lexia Data
Grades K-3

-Administrative Team
-Literacy Coaches
-K-3 Educators

SY2021-SY2023

-PD time to continually
review curriculum at All
staff PD day in
November 2021 and
during Friday CT

PD for Lexia review
completed and
strategies used in
classes.

Monitoring Goal #1
Action

Responsibility

Timeline

Resources
needed/used

Indication of
progress/success

MCAS

-Administrative Team
-Grades 3-8 Staff

SY2021-SY2023

-MCAS Scores
-Time to review at CPT
and CT

-Identiﬁed students
score increase.

Child Study Team

-Administrative Team
-Child Study Team
Members
-Referring Staff
Member

SY2021-SY2023

-CST leaders support
liaison and teachers to
complete all forms
and protocols

-Increased success of
students in classroom
and robust and timely
data available for
special education
referrals.

Increase Real Time
Data to Inform Special
Education Goals

-Administrative Team
-Special, General and
EL and specialist
Educators
-ETF

SY2021-SY2023

-Assessments
-Unite tests
-Time to administer

-IEP goals based on
current and robust data

Benchmarks and Skills
Based Rubrics in
Grades 6-8 for Grading
for Equity

-Administrative Team
-Middle School
Educators

SY2021-SY2023

-Time to create rubrics

-Skills based rubrics for
all units

Grades K-5: Equitable Classroom Practices
(Informed by Lawrence Climate and Culture
Planning Committee)
Why?

SIP
Goal #2

We believe it is important to continue to
engage the Lawrence K-5 staff in learning
about and growing their tool kit of effective
equitable instructional practices that can be
used in every classroom, ofﬁce and space by
educators to meet the needs of all students
with an intentional focus on our students of
color, students in special education and our
students who are economically
disadvantaged.
“Cultural Proﬁciency is the ability to successfully

teach students who come from cultures other
than their own. It entails developing certain
personal and interpersonal awareness and
sensitivities, developing certain bodies of cultural
knowledge, and mastering a set of skills that,
taken together, underlie effective cross-cultural
teaching.” (NEA 2008)

Monitoring Goal #2
Action

Responsibility

Timeline

Resources
needed/used

Whole Staff Overview
Meeting of District
DIversity and Equity Goals

-Administrative Team
-Climate and Culture
Team
-Jenee Uttaro, Senior
Director of Equity

October 26, 2021 Faculty
Meeting

Jenee Uttaro, Senior
Director of Equity

Meet Again-fall. SY 2023

MS. Uttaro’s Presentation

K-5 Staff Reads
Introduction and Chapter 1
of Culturally Responsive
Teaching and the Brain by
Zaretta Hammond

-Administrative Team
-Climate and Culture
Team
-Jenee Uttaro, Senior
Director of Equity

November 2 and 28, 2021
Faculty Meetings

Culturally Responsive
Teaching and the Brain by
Zaretta Hammond

K-5 Staff Reads Chapter 5,
6 and 9 of Culturally
Responsive Teaching and
the Brain by Zaretta
Hammond

-Administrative Team
-Climate and Culture
Team
-Jenee Uttaro, Senior
Director of Equity

January 4, February 8,
March 1, March 8, 2022
Faculty Meetings

(Thanks to Lawrence PTO
for purchasing a copy for
every K-5 staff member.)

Cont. SY 2023

Culturally Responsive
Teaching and the Brain by
Zaretta Hammond

Indication of
progress/success
-Meeting complete
-Staff aware of district
diversity and equity goals

-Staff has read ch. 1
And met with Ms. Uttaro
to review and choose
actions step to use with
students
-Staff share results of
strategies chosen

-Staff has read chs 5 and 6,
and met with Ms. Uttaro to
review and choose actions
step to use with students
-Staff share results of
strategies chosen

Grades 6-8: Grading for Equity (Informed by
Lawrence Climate and Culture Planning
Committee)
Why?

SIP
Goal #3

The goal of creating a new grading policy is to
ensure that our grading practices are
“accurate, bias-resistant, and motivational” and
that they “will improve learning, minimize
grade inﬂation, reduce failure rates, and
become a lever for creating stronger
teacher-students relationships and more
caring classrooms”. This matches the district's
equity goals as we are working to reform
“grading practices that inadvertently
perpetuate the achievement and opportunity
gaps among our students.”
Middle school staff dedicated time to reading
and discussing the book Grading for Equity by
Joe Feldman during the spring of 2021. THis
work lead to the commitment from all middle
school staff to work cohesively as group to
great e a new, more equitable grasping
structure.

Monitoring Goal #3
Action

Responsibility

Timeline

Resources
needed/used

Indication of
progress/success

!4 Hours of Summer PD

Climate and Culture
Team Facilitators

Summer 2021

-Compensation
-Time
-Support form OTL

-Finish reading book
-Start identifying areas
to address that will
impact new grading
structure
-Outline new grading
structure

Create and write up the
New Grading Structure

Principal
Middle school
educators

-Summer 2021
-Teachers DaysSeptember 2021

-Compensation
-Time
-Support from OTL

-Finalizing new grading
structure
-Write up new grading
structure

Share and explain new
structure with students
and families

Principal
Middle School
Educators

Early September 2021

Created Video-fall 2021

Monitor and review
new structure for SY
22 and 23

Fall 2021, winter and
spring 2022 and SY
2023

Structure shared with
students-fall 2021
Video shared with
parents/caregivers-fall
2021

Thank you!

John D. Runkle School

School Improvement Plan Update
(SIP)
March 3, 2022

School SIP Information
●

Runkle School Site Council Members
○
○
○
○
○
○
○
○
○
○
○
○

Donna Finnegan, Principal, Co-Chair
Rebecca Sneider, Guidance Counselor
Marian Voros, Grade 2 Teacher
Chloe Hansen, Grade 6&7 SS Teacher
Jenny Murphy, ETS
Kathleen Kane, RISE Teacher
Dorothy Charles, METCO Parent, Co-Chair
Lisa Wisman Weil, Parent
Todd MacFadden, Parent
Elizabeth Solinga, Parent
Lynne Chuang, Community Member
Petra Bignami, Community Member/Parent

●

Runkle’s SIP was completed for one year during the 2020-2021 school year. It was
slightly abbreviated for the purpose of the pandemic.

●

Runkle’s SSC adapted the SIP to create a 3 year plan that would take us through
the 2022-2023 school year. We are currently in year 2.

Runkle School Goal #1
To provide Professional Development
for Runkle educators that will
reinforce essential curriculum and
learning standards, social emotional
competencies, and will emphasize
culturally responsive instructional
practices that support student
learning and growth. In addition,
professional learning at Runkle will
provide opportunities that exemplify
best practices, prepare and support
educators to be ﬂuid and effective
navigating both in-person and
remote learning.

SIP
Goal #1

Monitoring Goal #1
Action

Responsibility

Timeline

Resources
needed/used

Indication of
progress/success

Sharing at Faculty
Meetings

Principal
Vice Principal
Teachers
Curriculum
Coordinators
OTL Support

2021-2023

Essential
Curriculum
Scope and
Sequence
Adjusted
Objectives (based
on pandemic)

2021-Early Release Days
added in pandemic
Professional
Development
Unit Celebrations

Meeting as Grade
Level Teams

Principal
Vice Principal
Teachers

2021-2023

Shared curriculum,
questions/answers,
meeting notes

Meeting notes
Common planning and
instruction

Curriculum
Coordinators’
Meetings/Trainings

Coordinators
Teachers

2021-2023

New Curriculum in
SS, Math, ELA and
Science

Evidence on new units
of study completion
and comprehension

Runkle School Goal #2
To continue to engage Runkle
educators in the work of implementing
culturally responsive and anti-racism
strategies by learning together through
courageous conversations, professional
development, and collaborative
partnerships with Runkle families. We
will continue to support Runkle staff in
this important work to integrate
culturally proﬁcient practices and
equitable instruction strategies that
encourage student voice and
investment in this work.

SIP
Goal #2

Monitoring Goal #2
Action
Institute Runkle Equity
Learning Teams

Responsibility
Principal
Vice Principal
Director of Equity
Teachers/Staff

Timeline
9/21-6/22

Resources
needed/used

Indication of
progress/success

ELT Curriculum support
through Director of
Equity
Books for certain
groups
Faculty Meeting Time

Evidence of strategies
observed in classrooms,
family engagement,
messaging to staff.
Increase in number of
Students of Color

SEED Class for Runkle
Staff

SEED Trained Leaders
Teachers from Runkle

9/21-6/22
9/22-6/23

Space and time for
instruction at Runkle
after school

Successful completion
of this course by Runkle
Staff. Feedback to
instructors

Courageous
Conversations Group

Teacher leaders
Teachers and staff

2021

Teacher designed.

Evidence of teacher
growth observed in
classrooms.

Runkle School Goal #3
Social Emotional Learning: In order to
respond to the social emotional needs of
Runkle students, we will develop a
supportive school culture that is culturally
proﬁcient, diverse, and appreciates the
social-emotional developmental needs of
students in Grades K-8. This will be
accomplished by supporting positive
social interactions, embodying the “power
of our words” messaging, assess students’
SEL skills throughout the school year and
support these areas of need within in
person classrooms and virtual
environments.

SIP
Goal #3

Monitoring Goal #3
Action

Responsibility

Timeline

Resources
needed/used

Indication of
progress/success

Provide resources that
help students feel less
anxious and more
engaged in learning.

Administrators
Guidance Counselors
School Adjustment
Counselors
Teachers
Parents

2021-2023

Classroom materials
provided through
guidance (ﬁdgets,
beanbags, games,
timers, books)

Classroom observations
of students using these
tools and strategies.
Teacher and student
feedback.

Provide in-class
programming through
guidance and school
adjustment counselor

Guidance
Teachers

2021-2023

Social Thinking
Mind Up
Second Step
Restorative Justice
Materials

Observations of in class
lessons with guidance
using these programs,
teacher and student
feedback

Monitor SEL through
surveys

Assistant Director of
Guidance, Clinical
Services and Social
Emotional Learning

Ongoing

Panorama SEL Survey
3x/year.

Survey Feedback,
Students naming safe
adults.

Thank you!

Brookline High School

School Improvement Plan Update
(SIP)
March 3, 2022

School SIP Information
●

Our current School Improvement Plan was developed during the 2020-21
school year and will be in effect for 2021-22 and likely 2022-23 with some
modiﬁcations.

●

2020-21 School Council Members
●
●
●
●
●
●
●

●

Nikita Bright-Reason, Student
James Dyalchand-Ericson, Student
Rebecca Shahrooz, Student
Masu Haque, Parent
Amy Kershaw, Parent
Mary Roark, Parent
Yigal Rosen, Parent

●
●
●
●
●

Brian Poon, Dean of Student Support Systems
Sara Stoutland, Community Member
Danielle Theissen, Teacher
Young Yvonne Park, Community Member
Anthony Meyer, Head of School.

We have spent the last few years planning for and implementing a major
renovation and expansion of BHS; our School Improvement Plan goals are
related to the present and future needs of Brookline High School.

Topic of Goal #1
Graduation Requirements
We believe it is critical to
examine our expectations for
students as expressed in our
Brookline High School
Graduation Requirements,
Pathways, and Exceptions.

SIP
Goal #1

Monitoring Goal #1
Action

Responsibility

Timeline

Resources
needed/used

Indication of
progress/success

Research peer district and
post-secondary
requirements and policies.

Gabe McCormick w/
potential support from
2021-22 School Council.

Spring 2022

-

- Compiled graduation
requirements from local and
select peer districts.
- Summarized set of typical
post-secondary entrance
requirements

Develop ad-hoc team to
review current BHS
requirements and
propose revisions

Gabe McCormick w/
support from high school
leadership team.

Summer & Fall 2022

Additional
compensation for the
team as appropriate

- Representative team
identiﬁed before June 2022
- Working meetings
scheduled for Summer and
Fall 2022

Propose revisions to BHS
graduation requirements
and relevant policies

Gabe McCormick and
Anthony Meyer

Winter 2023

- Meetings with
Curriculum
Subcommittee
- Additional
compensation for the
team as appropriate

- On Curriculum
Subcommittee and/or School
Committee agendas in
Jan/Feb 2023

Topic of Goal #2
Student Support and
Administrative Structure
We believe it is critical to look
at our organizational structure
as we return to a uniﬁed BHS
campus that includes a new
mostly ninth grade building
and science and restaurant
wing.

SIP
Goal #2

Monitoring Goal #2
Action

Responsibility

Timeline

Resources
needed/used

Indication of
progress/success

Get feedback on
student support and
administrative
structure from key
stakeholders through
focus groups, meetings,
and surveys.

Anthony Meyer, School
Council

Spring 2022

Time within
Administrative Council
and School Council
meetings; Survey
development,
dissemination, and
analysis.

Survey responses;
feedback through focus
groups and meeting
discussions

Make decisions about
two interim dean of
students positions.

Anthony Meyer

March 2022

Feedback and support
from district leaders

Decision made to post
positions or extend
interim status.

Interim dean positions
will spur decisions on
associate dean
positions

Anthony Meyer, Deans
of Students

March-April 2022

Feedback and support
from district leaders.

Permanent hires made,
thus solidifying some
aspects of admin and
student support.

Topic of Goal #3
Delivery of Equity Content

We need to determine how
best to deliver equity content
to our students beyond our
current series of “days of”
experiences on important
topics such as race and racism,
sexual harassment and assault,
and gender and sexuality.

SIP
Goal #3

Monitoring Goal #3
Action

Responsibility

Timeline

Create a year-long
coherent vision of
equity work focused on
justice/ injustice with
the kickoff being whole
school read Just Mercy.

Brain Poon/ Jenee
Uttaro/Summer
Reading Team w/
support from Anthony
Meyer

September - October
2022

Draft and employ a
‘21-’22 cohesive equity
arc for our Days of,
Advisory, curriculum,
teaching, and
professional
development efforts.

Brian Poon/Jenee
Uttaro/ Anthony Meyer/
School Council

October - December
2021

Resources
needed/used
Time in Administrative
Council, Coordinators,
Departmental and
Faculty Meetings
School Council
meetings for follow-up
Time in School Council,
Senior Cabinet
Administrative Council,
Coordinator,
Departmental and
Faculty Meetings as
well as professional
development funding

Indication of
progress/success
The ﬁnal draft of the
vision, its broad
dissemination, and
concrete evidence /
data from all
constituents that it is
being acted upon
The ﬁnal draft of the
arc, its dissemination,
and concrete evidence/
data from all
constituents that it is
being acted upon

Thank you!

K-8 Mathematics
Update
March 3, 2022

Objectives
- Provide an update on the mathematics program K-8
based on recommendations from Program Review
- Highlight work from students, teachers, and math
specialists in program implementation
- Connect what is taking place in and out of classrooms
to broader district themes (equity, inclusion, SEL, PD)
- Provide a pathway for future growth and
development

Grade 2 - Quick Images Routine

Classroom
Routines
(Grades K,1,2)
&
Ten-Minute Math
(Grades 3,4,5)

- Ideally used outside of
math time or as a
pre-lesson warm-up
- Offers ongoing
skill-building, practice,
review
- Reinforces previous
concepts
- Helps students increase
repertoire of strategies for
mental computation and
problem solving

What has led up to this…

Shifts in Mathematics Teaching and Learning
Stating a standard

Communicating expectations for learning

Routine tasks

Reasoning tasks

Teaching about representations

Teaching through representations

Show-and-tell

Share-and-compare

Questions that seek expected answers

Questions that illuminate & deepen
understanding

Teaching so that students replicate
procedures

Teaching so that students select strategies

Mathematics-made-easy

Mathematics takes time

Looking at correct answers

Looking for students’ thinking

McGatha, M., Bay-Williams, J., Kobett, B., & Wray, J. (2018). Everything you need for mathematics coaching: Tools, plans, and a process that works: Grades K-12. Corwin.

Math Program Review Process

Phase I

Phase IV
Review

Study and Vision
(January 2018 - April 2019)

Continuous
Cycle of
Improvement
Phase III
Implement
(Summer 2020 present)

Phase II
Plan
(April 2019 - June 2020)

PSB PK-8
Mathematics Vision
Statement
The vision for PK-8 mathematics education in the
Public Schools of Brookline is to nurture a
comprehensive mathematical identity in all of our
students, helping them to see themselves as
capable mathematicians. Students learn
challenging and relevant mathematics through
the development of conceptual understanding,
procedural ﬂuency, and application. Our
heterogeneously grouped classrooms are set up as
creative, collaborative, joyful, student-centered
learning spaces. Students are active team
members who engage in mathematical
discussions, solve real life and theoretical problems,
and use mathematics effectively in a diverse and
evolving global society.

PSB K-8 Math Department
Strategic Priorities
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PSB K-8 Math Department
Strategic Priorities + Investigations Guiding Principles
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Teachers collaborate with the students
and curriculum materials to observe,
listen carefully, try to understand what
students are thinking, make decisions.
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All students have mathematical
ideas. If the environment stresses
making sense of mathematics,
students build on the ideas they
already have and learn about new
math they have never encountered.

Teachers are engaged in
ongoing learning about
mathematics content,
pedagogy, and student
learning.

PSB K-8 Math Department
Strategic Priorities
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and curriculum materials to observe,
listen carefully, try to understand what
students are thinking, make decisions.
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Grade 1

Extension
Describe a relationship
Can you use Problem 1
to solve/help with
Problem 2? How are
the problems related?

Grade
Grade4 4

Extension
Generalize
Do you think this
will work for all
numbers?

Grade 8
Desmos
Grades 6-8

Role of the
Teacher
Mathematics
Teaching
Practices
(MTPs)

Role of the
Student
Standards for
Mathematical
Practice
(SMPs)

- Establish mathematics goals to
focus learning
- Implement tasks that promote
reasoning and problem solving
- Use and connect mathematical
representations
- Facilitate meaningful
mathematical discourse
- Pose purposeful questions
Build procedural ﬂuency from
conceptual understanding
- Support productive struggle in
learning mathematics
- Elicit and use evidence of student
thinking

- Make sense of problems and
persevere in solving them
- Reason abstractly and
quantitatively
- Construct viable arguments and
critique the reasoning of others
- Model with mathematics
- Use appropriate tools strategically
- Attend to precision
- Look for and make use of
structure
- Look for and express regularity in
repeated reasoning

Measures of
Effectiveness

Priority 1 Teaching and
Learning

- All K-8 classrooms use a
common math
curriculum as the
foundation for
instruction
- Effective Math Teaching
Practices are observed
across all K-8 classrooms
- Students regularly
engage with content
through the Standards of
Mathematical Practice

PSB K-8 Math Department
Strategic Priorities
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Teachers are engaged in
ongoing learning about
mathematics content,
pedagogy, and student
learning.

Lesson Study
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A major goal for K-5
math specialists is to
support the effective
implementation of the
Investigations
curriculum and
instructional routines
that are embedded in
the program.
As a department we are
providing a variety of
different approaches to
strengthen student
learning.

The support from math specialists could
include:
-

-

Co-planning or co-teaching lessons
Modeling lessons to highlight equitable
teaching practices
Working in the classroom with small
groups of students or stations
Providing curriculum-related resources
Supporting assessment and analysis of
student learning
Supporting the planning and
implementation of differentiated
instruction
Facilitating professional development
experiences
Providing direct support to students

Investigations…from teachers’
perspectives…

Investigations…from teachers’ perspectives…
“...encourages students to visualize…with more
ways for students to express their understanding…”
“…provides examples of student work, includes
interactive technology tools, and incorporates
ﬂuency…”
“…brings forward such rich conversions…allows for
and embraces all types of thinking about math,
which cultivates curiosity…”

Measures of
Effectiveness

Priority 3 Professional
Learning

- Access to relevant professional
learning opportunities in
content, pedagogy,
curriculum implementation,
and meeting diverse student
needs
- Formalized opportunities for
math specialists, teachers, and
special educators to learn
together and collaborate
- Culture of and commitment
to ongoing job-embedded
professional growth through
coaching, collaboration, and
shared practice

- Scarcity of
substitutes to cover
for teachers
- Limited time for
professional
development
- Pandemic
- Contract

Challenges

PSB K-8 Math Department
Strategic Priorities
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SFUSD: “Every student is seen as mathematically brilliant.”
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All students have mathematical
ideas. If the environment stresses
making sense of mathematics,
students build on the ideas they
already have and learn about new
math they have never encountered.

Kindergarten
- Arrangements
Kindergarten
- Arrangements
of 6 of 6

Extension
Have you
found all the
possibilities?
How do you
know?

1+1+2+2=6

Grade
Grade88

1+3+2 =6

3+3=6

Extension
Are you ready for more?

Math
Workshop in
Investigations

- Gives students an opportunity to
develop and practice concepts
and skills
- Helps students develop
independence and learn to take
responsibility for their own
learning as they choose activities,
keep track of their work, use and
take care of classroom materials,
and work with others
- Provides time for the teacher to
work with individuals/small
groups and to assess students’
learning and understanding

Grade 3

Extension
Support and
justify one’s
thinking
Are you sure?
How would you
convince
someone else?

Extension
Conjecture
What happens
when (you add
two odd
numbers)?

Grade 3

“I work better with my classmates. Not only can I give my
ideas, but I can see another person’s ideas, which might
be more effective, and then I learn more.” - FK

Mathematics
Teaching
Practices
(MTPs)

-

Use and connect mathematical
representations
- Promote the creation and discussion of
unique ideas to position students as
mathematically competent.

-

Facilitate meaningful mathematical
discourse
- Create space for students to interact with
peers to value multiple contributions and
diminish hierarchical status among
students (perceptions of differences in
smartness and ability to participate).

-

Elicit and use evidence of student thinking
- Make student thinking public. Choose to
elevate a student to a more prominent
position by identifying his or her idea as
worth exploring. Promote a culture in
which mistakes/errors are viewed as
important reasoning opportunities.

Measures of
Effectiveness

Priority 4 Equity and
Access

- Consistent access to
effective teaching
practices and
differentiated learning
opportunities across all
pK-8 schools
- Regular personalized
feedback and reﬂection
- Increased student
responsibility,
independence, and
conﬁdence

Summary

Key Actions

2020-2021

Build an understanding of Effective Mathematical
Teaching Practices for teachers and
administrators
Implement new 6-8 curriculum with ongoing PD
(summer, job-embedded, department meetings)

2022-2023

Ongoing through
new curriculum and
specialists

All teachers 7-8

Implement new K-5 curriculum with ongoing PD
(summer, job-embedded, workshops)

2021-2022

All teachers 3-5;
New teachers and
opt-in K-2

All teachers 6-8

All teachers K-5

Engage in Lesson Study PD for K-5 teachers
Utilize key embedded assessments and gather
data on student performance K-5; provide
updated guidelines for assessment and
2
RITY
PRIO
intervention
Provide parent information sessions and
workshops

ITY 5

R
PRIO

PTO coffees

School-based or
district-wide parent
series connected with
K-5 curriculum

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425

LINUS 1. GUILLORY JR., PhD
SUPERINTENDENT OF SCHOOLS
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SAMUEL A. RIPPIN
DEPUTY SUPERINTENDENT
OF ADMINISTRATION AND FINANCE

To:
Linus J. Guillory Jr.!Ph.l)
dent of Schools
From: Samuel A.
Supenntendent of Administration and Finance
Date: March 3, 2022
RE:
Fiscal Year 2023 Revolving Fund Budget and setting of FY 23 Fees - Final

RiPPi~

Please request the School Committee to establish and approve all fees for FY23.
Motion #1: School Committee approves and authorizes the collection of all fees as proposed in
the attached table to formally and officially establish the fees for FY 23.
1. FY 23 Revolving Fund Program Budgets
Revolving· Fund accounts shall be under the direct control of the School Committee,
which delegates the power to the Superintendent and/or School Business
Administrator to authorize expenditures from them without further appropriation by
the Town. All monies collected by the schools from fees, fines, admissions, and other
non-tax sources shall be submitted to the Business Office, deposited with the Treasurer
of the Town, and credited to the appropriate and authorized fund for expenditure.
Revolving Fund Name
I

•

!

•

Athletics
Middle School Extramurals
Materials Fee/Tuition
International Tuition (SEVIS) 1 Year Exchange
School Bus Transportation
Use of School Buildings
Early Education Program (BEEP)
School Lunch
Summer School (BHSj
Academic Testing
Adult & Community Education (BA&CE)
Performing Arts
Visual Arts
Culinary Arts
Lost Books
Tappan Green (BHS student-run restaurant)

FY23 Projected
Revenue Budget
$ 453,000
$ 28,286
$ 530,553
$ 23,512
$ 48,000
$ 296,424
$ 2,708,958
$ 3,202,096
$ 40,000
$ 21,000
$ 178,000 if virtual sessions
$ 1,153,049 in person sessions
$ 26,500
$ 10,000
$ 24,000
At Cost
'$ 80,000

Superintendent in their fiduciary role will manage the budget to the best of their
abilities and address financial needs and supports as practical and reasonable.
LEGAL REF.: M.G.L, Ch. 40 §3; Ch. 44, § 53, 53A, 53E 1/2.; Ch. 71, §17A, 26C, 37A, 47,
71, 71E, 71F; Ch. 548 of the Acts of 1948.
2.

FY 23 Student Fees, Fines, and Charges

Full student access to programming is a core value of the PSB:
The Public Schools of Brookline are committed to identifying and eliminating barriers to educational
achievement in our schools. To this end, we create policies and practices that are fair and just and
pravide educational oppartunities to ensure that every student, regardless of race, color, religion,
gender, sexual orientation, marital status, age, national origin, disability, or economic status, meets
our standards for achievement, participation and growth.

In fulfillment of this value, this policy on student fees, fines, and charges commits the PSB to the
following:
•
•
•
•

Regardless of financial means, all PSB students shall have access to all educational books,
materials, and other education-related opportunities;
The PSB will engage in responsible financial management and practices to ensure the
above can be made possible; and
The financial operations of the district will be transparent in order to ensure accountability
to these commitments.
All students and families are treated with dignity in all discussion or disclosure of
confidential information.

Please refer to the PSB website address www.brookline.kI2.ma.us to find both criteria and an
application packet.

I.

Establishing Fees
The School Committee reserves the right to establish fees for participation in certain
activities and programs. Examples include, but are not limited to, field trips and community
education, Brookline Early Education Program (BEEP), Summer School, student parking, and
athletics.
Unless otherwise specified through School Committee action, each fee shall be established
on a yearly basis for the next school year and communicated in a timely manner to
students, parents, and/or guardians. Due dates and payment schedules for all fees will be
established by the relevant program.

II.

Collection of Fees, Fines, and Charges
A. Central Collection
This policy authorizes a centralized revenue collection and recording system for
administration (charging and collecting) of Fees, Fines, and Charges. Such a system

should provide efficiencies and transparency for parents and the community. Faculty
and staff (e.g. departments, clubs, student organizations, etc.) shall use this system for
administration of all fees, fines, and charges.
B.

Non-Payment
For fee-based activities, the School Committee expects that all fees will be paid in
advance of participation unless the payor has been qualified for financial assistance by
the Office of Administration and Finance pursuant to the policy on financial assistance.
If payment of any fee, fine, or charge is not received and the payor has been noticed in
writing of the amount(s) due, the Superintendent or his/her designee may take one or
more of the following actions, unless or until prohibited by state law or regulation:
1.
2.

3.
4.

Prohibit participation of the student in the relevant program.
Prohibit participation of the student or other students in the student's
household from participating in any future fee-based program until or unless
outstanding balances are resolved.
Prohibit student participation in senior activities or graduation exercises.
Referral to small claims court.

Legal Reference:
M.G.L. Chapter 71: Section 47. Athletic programs; school organizations; student activity
accounts
M.G.L. Chapter 44: Section 69. Municipal or district services, fees or charges; insufficient
funds, checks or electronic funds transfers; penalty
M.G.L. Chapter 60: Section S7A. Payment by check not duly paid; penalty
M.G.L. Chapter 93: Section 40A. Dishonored checks; demand for payment
M.G.L. Chapter 71, Section 49 Purchase of textbooks by pupils
Financial reporting for all fees occur in three areas, General Fund, Special Revenue
Funds (known as Revolving Funds), and Agency Funds (commonly referred to as
Student Activities).

W23 ,

"."
0:

Transcripts

•

•
•
•

•

$3.00 Processing fee for each
transcript sent. Official copies are only
sent directly to the school and/or
program to which you are applying.
$3.00 Unofficial Transcripts may be
requested for your own use.
$5.00 Processing fee for transcripts
being mailed out of the country.
$2.00 Processing fee for
correspondence confirming
graduation.
Replacement diplomas are not
available

Reason
,
for Charise' '"

~

No

Change

This is a
general fund
receipt as the
cost to
produce this
document is
embedded in
the base
program
staffing of
Brookline
High School

EstJP'!~ttd '
~evenue':":\'

Estimated
Revenue
Public Records
Requests
Other fees

$0.05 per copy, plus lowest
hourly rate over 2 hours
TBD

No Change

No Change
As we move
to compliance
with student
activities we
will locate
items being
, charged that
, are general
fund receipts

Statutory
Requirement
Positively
Impacts
Town/School
Partnership

Agency Funds: Student Activities

Student Activities Fund Summaries: In 1996, due to the enactment of a state law on student
activity accounts as codified in Section 47 of Chapter 71 of the General Laws of Massachusetts
(MGL), the Public Schools of Brookline prepared guidelines to assist Principals in properly
safeguarding student funds. These guidelines and procedures which are currently undergoing
extensive review and updates are necessary to achieve good accounting practices, and comply
with the law.
The financial monitoring of these funds is undergoing a full overhaul and audit to comply with
the latest regulations. New policies and procedures are being finalized during school year 2021
2022 to ensure compliance and improve reporting, reconciliations, and routine audits of these
accounts. These funds are student funds and are restricted to the following formula:
Formula for determining costs: Total costs of all expenses (tickets. transportation, meals. etc.)
# of Students Attending
The Number of Student attending is not reduced by any financial assistance students. These
students are funded from other sources determined by the Principal. Additional funding has
been added to elementary school principal budgets for the purpose of funding financial
assistance eligible students. Funds can only be used to directly benefit students. Use of funds
for curriculum supplies, materials, or personnel are prohibited by statute.
I

,'Program

FYZZ Fee

FY23 Fee

"

/,

Field Trips and
Extracurricular
i Activities

Costs are calculated for
total cost of providing
experience divided by the
number of students

Costs are calculated for total cost of
providing experience divided by the
number of students

Reason
for Change

Estimated
Revenue

No Change

At Cost

Special Revenue Funds: Revolving Funds

The School Department receives fees and donations for various programs. Below is a
highlight of specific revolving funds that impact the calculation of the operating budget
and required vote to assess a fee for services.

Middle School
Extramurals

• Materials Fee/
Tuition

High School Sport: $300.00

No Change

7/8 Grade Basketball: $100
7/8 Grade Volleyball: $85
7/8 Grade Indoor Soccer: $85

7/8 Grade Basketball: $100
7/8 Grade Volleyball: $85
7/8 Grade Indoor Soccer:
$85

No Change

$28,286

Materials Fee: $3,156
Discount Per Add. Child:
$315.60

Materials Fee: $3,219
Discount Per Add. Child:
$322.00

2%

$530,553

• International
$22,392 per student plus
· Tuition (SEVIS) Lunch, Breakfast, other
1 Year
student fees, fines, and
Exchange
. charges.
FY21 ($21,846-2.5% Increase)
User Fee
S. Brookline
Bus
• Cost per Day/Fee: 400
Transportation
Days/payers: 120

Use of School
Buildings

BEEP Tuition

Increase

$23,512 per student plus
Lunch, Breakfast, other
student fees, fines, and
charges.

5.0%
Increase

Unknown
Number of
students
for FY23

User Fee
Cost per Day/Fee: 400

No Change

$48,000

No Change

$296,424
FY23
Estimated
reduction
for Covid
19
restrictions

Proposing
4%
Increase

$2,708,958
Estimated
with
proposed
4%
increase

Days/payers: 120
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Preschool & Pre-K
$11,452

Preschool & Pre-K
$11,910

BEEP Summer Enrichment
Program
$540/week

BEEP Summer
Enrichment Program
$562/week

K-8

K-8

Breakfast $2.00
Lunch $3.55
Premium Lunch $4.50- 10.00

Breakfast $2.00
Lunch $3.55
Premium Lunch $5.50
10.00

High School
Breakfast $2.00
Lunch $3.80
Premium Lunch $4.50-10.00
Dairy/Lactaid Milk $0.75
Soy Milk $1.50
100% Juice $0.50
Reduced Price
Breakfast $0.30
Lunch $0.40

Adult meals
$4.50-10.00

Summer Lunch
$0.00

HighSchool
Breakfast $2.00
Lunch $3.80
Premium Lunch $6.00
10.00
Dairy/Lactaid Milk
$0.75
Soy Milk $1.50
100% Juice $0.50

Adult meals
$6.00-10.00

Summer Lunch
$0.00

All Type A Breakfast and
Lunch are considered free
for all students.

Summer School
Programs
(BHS)

2.5 Hour Class: Virtual
Brookline Resident $400

2.5 Hour Class
Brookline Resident
$400

Academic
Testing Fees

$20 - PreAct
$20 - PSAT
$95 per AP exam

$20 - PreAct
$20 - PSAT
$95 per AP exam

No
Change
To
Standard
Meal
Prices

$3,202,096

State may
change
reimburse
ment
rates
Premium
Pricing
Increases
are due to
food cost

• No
Change

$40,000

$4,000
Set by
$7,000
College
Board, No $10,000
Change
Otherwise

Estimated

Revenue
\,

BA&CE

Adult Programs $16-$400
Children's Programs $60
$450
Music Lessons $465- $875
All courses include the
traditional registration
fees previously charged
separately by BA&CE.

Performing Arts
(non-club based
extracurricular)

Costs are calculated for
total cost of providing
experience divided by the
number of students

Visual Arts

Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course

Career and
Technology
Education

Extracurricular
Activities (non
club based)

Adult Programs $16
$400
Children's Programs
$60-$450
Music Lessons $465
$875
All courses include
the traditional
registration fees
previously charged
separately by BA&CE.
Costs are calculated
for total cost of
providing experience
divided by the
number of students

No Change

$178,000 if
virtual sessions
$1,153,049
in person
sessions

No Change

$26,500

Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course

No Change

$10,000

Culinary Program
$50 per course

Culinary Program
$50 per course

No Change

$24,000

The Culinary Program
uses the largest part of
CTE's supply budget. Fee
covers roughly 2/3 of cost
per student.

The Culinary Program
uses the largest part
of CTE's supply
budget. Fee covers
roughly 2/3 of cost
per student.

Costs are calculated for
total cost of providing
experience divided by the
number of students

Costs are calculated
for total cost of
providing experience
divided by the
number of students

No Change

At Cost

Replacement cost if in No Change At Cost
print. Last known cost
if not, funds then used
to buy updated
version
No Fee
$0
Response
to
pandemic
impact on
family
financial
situations;
all program
expenses
will be
covered by
the PSB
Title III and
METCO
grants

Lost Books

Replacement cost if in
print. Last known cost if
not, funds then used to
buy updated version

ELESummer
Programs/STAR
Academy

No Fee

Tappan Green
(BHS student-run
restaurant)

Breakfast: $3 - $5
Premium Breakfast:
$6 - $8

Breakfast: $3 - $5
Premium Breakfast:
$6 - $8

Lunch: $6-$10

Lunch: $6-$10

Removal of
premium
lunch
prices ($11
- $15).
Adjustment
to revenue
to
represent
current
sales
trends.

i

$80,000

Public Schools of Brookline
Staff Materials Fee Program
Annual Tuition: FY17-FY22

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
2021-2022
2022-2023
(proposed)

Tuition

% Increase

$ Increase

$2,721.00
$2,803.00
$2,888.00
$2,975.00
$3,064.00
$3,156.00

3%
3%
3%
3%
3%

$82
$85
$87
$90
$92

$3,219.00

2%

$63

Note: this is the tuition rate for the first child in a family. The tuition for the second
and subsequent children from the same family is reduced 10%.

Revolving Fund Fees

Beep Tuition

I Preschool & PreK
$10,282
BEEP Summer
Enrichment Program

Preschool & PreK
$10,488
2% Increase
BEEP Summer
Enrichment Program

Preschool & PreK
$10,900
4% Increase
BEEP Summer
Enrichment Program

Preschool & PreK
$11,227
3% Increase
BEEP Summer
Enrichment Program

Preschool & PreK
$11,452
2% Increase
BEEP Summer
Enrichment Program
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Financial Assistance
FinanciaL Assistance AppLications are available for each school year after May 1st.
o This application procedure covers most school fees in the fuLL school year: fees for Athletics, Instrumental
Music, and other program and field trip fees.
o This application procedure covers Brookline Early Education Program Tuition.
o This application procedure does not cover optional fieLd trips or programs and schooL Lunch, which require a
separate application for Free/Reduced fees
Eligibility for FinanciaL Assistance SY2021·2022 will end on AY,gYlt.ll. 2022.
In order to maintain your eligibility for the next schooL year, you MUST submit a new application, aLong with current
supporting documents.
You can find the FinanciaL Assistance Application form in the Links to the right and a fuLL List of required and accepted
documents is shown beLow.
o The form can be fiLLed out on your computer and, with the supporting documents, emailed to
financiaLassistance@psbma.org. We accept photos and scans of aLL the documents.
o You can contact your school's secretary lLy.0u need heLp emaiLing the documents.
o Please do not forget to add your email address to the application form if you are not emailing the documents
from your personal email address.

Program Eligibility and Determination for Participation
1. Principals, Guidance/SchooL Counselors, and aLL other employees are prohibited from making a determination
of financial need outside of the Superintendent's established process.
2. Families in the United States on an active Visa are not eligible for financial assistance. 1
3. Eligibility shall onLy be determined by the Office of Administration and Finance.
4. The Homeless Liaison shall maintain a List and provide an update as necessary to the School Business
Administrator of all students who have been determined to qualify for services under McKinney-Vento
Homeless Assistance Act. 2
https:llwww.brookline.k12.ma.us/Page/2210
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5. The Public Schools of Brookline School Committee has made the following determination for income eligibility
for financial assistance:3

Determination Status

Households win pay

Income level ove, Poverty GuldeUne
for Household Income

Approved for Free

<200CJf.
$0 pro.ram fee

Foster Care (individual onM

25" of the Pf'O&rem fee

75'16 Reduction of Fee
301"·3S~

50% Reduction of Fee

~of the

proaram fee

." ,bove HHS Poverty Guidelines
1 Non-immigrant Visa holders had to produce the 1-864 Affidavit of Support form upon entering the U.s.A. "The
purpose of the form is to show that you have the financial means to live in the United States without needing welfare
or financial benefits from the U.s. government. The Law requires that the sponsor demonstrate that he or she is abLe
to assist you financially. The sponsor must show that he or she has an annuaL income of not Less than 125 percent of
the federaL poverty LeveL The federaL poverty guidelines are set once a year, and can be found on Form 1-864P,
Poverty Guidelines." http-s://www.uscis.gov/green-card/green-card-p-rocesses-and-p-rocedures/p-ubLic
charg~

2 http-:I/www.cLcm.org/McKinney-Vento.htmL
3 The FinanciaL Assistance program shall use the US Department of HeaLth and Human Services poverty guidelines
and expand it by a muLtiplier to better match our community's income LeveL and assist families that are above the
Free and Reduced Lunch Guidelines with schooL fees that are assessed for a variety of activities.
http-:llwww.fns.usda.gov/school-meals/income-eligibility.:.guidelines

Required and Accepted Documentation
Provide copies of all that apply to your family's yearly income

1. 2020 IRS Transcript http-s:llwww.irs.gov/(notthe 10-40 tax document)
2. Alimony and ChiLd Support Agreements
3. SuppLementaL Security Income (551) and Disability Income
4. UnempLoyment Compensation and Severance Pay
5. Transitional Assistance Letters and Benefits
6. Family support: gifts, donations, money from·someone outside of the househoLd
7. Brookline Housing Authority Income Determinationl Calculation Worksheet
8. Section 8 Housing Voucher
9. Housing support (e.g. rent-free housing, residing w/family or friends)
10. Documentation for Foster Child
NOTE to families traveling on a VISA: Non-Immigrant Visa holders (for exampLe a B, F, H or J visa) are not eligible for
FinanciaL Assistance. If you are here on an Immigrant Visa you will need to provide your 1-864 before any
determination can be made.

Program Overview

https:llwww.brookline.k12.ma.us/Page/2210
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In 2016, the SchooL Committee authorized a centralized application process to provide families with financiaL
assistance for certain schooL reLated fees. The program provides a prorated subsidy for househoLds earning Less than
350% of the US Department of HeaLth and Human Services Poverty Guidelines. The United States Department of
AgricuLture uses these guidelines to determine the Free and Reduced Lunch eligibLe income LeveLs. The tabLes of
income LeveLs provided in this document are based on the United States HeaLth and Human Services Poverty
Guidelines posted on their website, which can be accessed here: httQ:/IasQe.hhs.gov/Qovertyjindex.shtml.
The Superintendent wiLL provide a centralized financiaL assistance application process for families seeking relief from
various schooHeLated fees and/or charges. Eligibility will be renewed or updated through an annuaL application
process. If you need to appLy for financiaL assistance, pLease click on the FinanciaL Assistance Application Link to the
right and compLete the application.
FinanciaL Assistance will be offered to meet any PSB student fees or charges, including those for AthLetics,
InstrumentaL Music, and other program and fieLd trip fees. Other fees include but are not Limited to curricuLum-based
field trip expenses, Brookline Early Education Program (BEEP). SchooL Department Summer Programs, and other fees
the schooL department may charge as a resuLt of curricuLum requirements.
The program goaLs are as foLLows:
1. ImpLement an objective financiaL assistance program and application process for aLL students and families;
2. ALLow families a singLe point of contact and determination within the schooL district; and
3. Adhere to a standard of confidentiality throughout the district.

~ PROGRAM OVERVIEW
~ SUPPORTING DOCUMENTS INSTRUCTION
~ TAX RETURN TRANSCRIPT INSTRUcrlONS
~ FINANCIAL ASSISTANCE APPLICATION - ENGLISH
~ FINANCIAL ASSISTANCE APPLICATION - ARABIC

~ FINANCIAL ASSISTANCE APPLICATION - CHINESE
~ FINANCIAL ASSISTANCE APPLICATION - HAITIAN CREOLE
~ FINANCIAL ASSISTANCE APPLICATION - HEBREW
~ FINANCIAL ASSISTANCE APPLICATION - JAPANESE
~ FINANCIAL ASSISTANCE APPLICATION - KOREAN

~ FINANCIAL ASSISTANCE APPLICATION - PORTUGUESE
~ FINANCIAL ASSISTANCE APPLICATION - RUSSIAN
~ FINANCIAL ASSISTANCE APPLICATION - SPANISH
~ FINANCIAL ASSISTANCE APPLICATION - VIETNAMESE

https:/Iwww.brookline.k12.ma.us/Page/2210
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THE PUBLIC SCHOOLS OF BROOKLINE
3 Washington
Brookline, MA 02445

Phone:

617-730-2401

Fax:

617-730-2601

(ONNECf WITH US

Q,uestions or Feedback? I Blackboard Web Community Manager Privacy Policy (Updated) I Terms of Use
Copyright © 2002·2022 BlacKboard, Inc. All rights reserved.
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PUBLIC SCHOOLS OF BROOKLINE POLICY MANUAL

SECTION J
STUDENTS
11. (JQA) Student Financial Assistance (Voted 9/8116, # 16-59)
I. Establishment of Financial Assistance Program
This policy authorizes creation of a PSB financial assistance program to provide qualified families
with assistance paying certain school-related fees andlor charges.
II. Program Goals and Scope
The Superintendent will provide a centralized financial assistance application process for families
seeking relief from various school-related fees andlor charges. Eligibility will be renewed or
updated through an annual application process.
Financial Assistance will be offered to meet any PSB student fees or charges, including those for
Athletics, Instrumental Music, and other program and field trip fees. Other fees include but are not
limited to curriculum-based field trip expenses, Brookline Early Education Program (BEEP), School
Department Summer Programs, and other fees the school department may charge that are as a result
of curriculum requirements.
The program goals are as follows:
1. Implement an objective financial assistance program and application process for all students and
families;
2. Allow families a single point of contact and determination within the school district; and
3. Adhere to a standard of confidentiality throughout the district.
Submitted financial information shall follow USDA Free and Reduced Lunch Guidelines and related
state privacy laws in the collection, handling, and disseminating of information regarding the financial
status of students. I

Program Eligibility and Determination for Participation
1. Principals, Guidance/School Counselors, and all other employees are prohibited from making a
determination of financial need outside of the Superintendent's established process.
2. Families in the United States on an active Visa are not eligible for financial assistance. 2
3. Eligibility shall only be determined by the Office of Administration and Finance.

http://www.fns.usda.gov/sites!defaultifiles!cnlEliMan.pdf
"The purpose of the form is to show that you have the financial means to live in the United States without needing welfare
or financial benefits from the U.S. government. The law requires that the sponsor demonstrate that he or she is able to assist
you financially. The sponsor must show that he or she has an annual income of not less than 125 percent of the federal
poverty level. The federal poverty guidelines are set once a year, and can be found on Form 1-864P, Poverty Guidelines."
https://www.uscis.gov/green-cardlgreen-card-processes-and-procedures/pubtic-charge
I

2

4. The Homeless Liaison shall maintain a list and provide an update as necessary to the School
Business Administrator of all students who have been determined to qualify for services under
McKinney-Vento Homeless Assistance Act. 3
5. The Public Schools of Brookline School Committee has made the following determination for
income eligibility for financial assistance. 4

Determination Status

Income Level over
Poverty Guideline for
Household Income

Approved for Free
McKinney-Vento Homeless
Determination
Foster Care (individual only)
75% Reduction of Fee

<200%

201% - 300%

50% Reduction of Fee

301 % - 350%

* % above HHS Poverty Guidelines

Households will pay
$0 program fee
$0 program fee
$0 program fee
25% of the program
fee
50% of the program
fee

I
'

•

Exclusions
The Financial Assistance Program does NOT apply to optional activities, including but not
limited to student travel programs and senior prom.
At the superintendent's discretion this financial assistance program may be used to support
qualified students in optional trips.
Optional activities that receive official sponsorship of the School Committee must comply with
equitable access as determined by the School Committee for all students to participate.

http://doe.sd.gov/oess/documents/EligRight.pdf
The Financial Assistance program shall use the US Department of Health and Human Services poverty guidelines and
expand it by a multiplier to better match our community's income level and assist families that are above the Free and
Reduced Lunch Guidelines with school fees that are assessed for a variety of activities. http://www.fus.usda.gov/school
meals/income-eligibility-guidelines

3
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Student in Public Housing and Financial Assistance Program
The table below shows how many students within each school are in Public Housing. Then we
compared those results against the students who are a part of the Financial Assistance
Program. There are 185 students total and 54 of them are a part of the Financial Assistance
Program.

Students in Public Housing
97
100

53

50

10

10
5

School

•School
Amos Lawrence
f

IBEEP
:Brookline High School
Edith Baker
f

Florida Ridley

IHeath School
.John Runkle
IJohn Pierce
.Michael Driscoll

,

iWilliam Lincoln
!Total
L"",

Financial
Asst

8

•

Total Students

•

Financial Asst

High School students who are in Public Housing
The table below shows how many high school students are in Public Housing. Then we
compared those results against the students who are a part of the Financial Assistance
Program and those who were not noted in ASPEN. There are 95 students total, 11 of them are a
part of the Financial Assistance Program and 6 of them were not noted in ASPEN.

High School
•

Total Students

•

Financial Asst

In Financial Asst not Aspen

25

20
15
10

5

o

10th

9th

12th

11th

Brookline High School

SP: Total

11th

12th

22

16

28

7

97

Financial Asst

4

1

4

o

11

In Financial Asst not
Aspen

1

o

3

o

6

Brookline High School

9th

Total Students

10th

SP

K.8 Schools
The table below shows how many K-8 school students are in Public Housing by grade level.
Then we compared those results against the students who are a part of the Financial
Assistance Program.

K - 8 Schools
•

Total Students

•

2nd

3rd

4th

Financial Asst

20

15

10

5

o

Kindergarten

1st

5th

6th

4th

5th

iTotal Students

17

17

13

IFinancial Asst

3

3

2

,

7th

8th

