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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, MARCH 4, 2021 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Dimitry Anselme, Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer
Monopoli, Mariah Nobrega, and Barbara Scotto. Also present: James Marini, Mary Ellen
Normen, Casey Ngo-Miller, and Robin Coyne.
Others present: Senior Director of Curriculum and Instruction Michelle Herman, Baker
Principal Torrance Lewis, Driscoll Principal David Youkilis, Heath Principal Asa
Sevelius, Lawrence Principal Monica Crowley, Lincoln Principal Brian Denitzio, Pierce
Principal Lesley Ryan Miller, Ruffin Ridley Principal Jennifer Buller, and Runkle
Principal Donna Finnegan.
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
Ms. Charlupski noted that the Consent Agenda includes establishment of the Osna
Bard Sens Scholarship for Continuing Study of Studio Art, in honor of Ms. Sens, a
beloved teacher at Brookline High School for 30 years. It is quite special that this
scholarship is being established by Ms. Sens’s former students, and is a wonderful way to
honor an exceptional teacher who inspired so many students.
ACTION 21-15
On a motion of Ms. Federspiel and seconded by Ms. Charlupski, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the items
included in the Consent Agenda.
i. Past Record: February 23, 2021 School Committee Meeting
ii. Past Record: March 1, 2021 School Committee Meeting
iii. Osna Bard Sens Scholarship for Continuing Study of Studio Art
(Attachment A)
2.

SUPERINTENDENT SEARCH
a. Possible Vote to Appoint Superintendent of the Public Schools
of Brookline
Ms. Charlupski who served as Chair of the Search Committee expressed her
appreciation to the members of the Search Committee for their diligence and thoughtful
approach to this search. She thanked the staff, students, families, and community
members who met with Dr. Guillory and provided feedback. Dr. Guillory brings a
wealth of experience to Brookline. He has been a classroom teacher, a principal,
curriculum leader, and deputy superintendent over his 20-year career in education. In
addition, he worked at the NASA Space Center in Houston for six years as an education
specialist helping educators access NASA education products. Dr. Guillory earned his
BA in Biology with a minor in chemistry at Texas A&M, and went on to earn his PHD in
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Environmental Science at Oklahoma State University. Dr. Guillory is a collaborative
leader, who puts children first along with the joy of learning. His colleagues and
supervisees describe him as an excellent listener and thought partner, who is always
available to help out. The community in their feedback highlighted his interpersonal
skills and his commitment to putting students first as a good fit for Brookline.
School Committee members commented on how excited they are to support and
work with Dr. Guillory as the new Superintendent of Schools in Brookline, and
expressed optimism for the future of the Brookline Schools. At an upcoming Workshop,
the School Committee will be discussing goals and how the School Committee, district,
and community can help support and collaborate with Dr. Guillory.
ACTION 21-16
On a motion of Ms. Charlupski and seconded by Mr. Anselme, the School
Committee VOTED UNANIMOUSLY (by roll call) to appoint Dr. Linus
Guillory Superintendent of the Public Schools of Brookline, effective July 1,
2021, conditioned upon the successful negotiation of a mutually agreeable
contract of employment approved by both parties and signed by the
Superintendent of Schools and the Chair of the Brookline School Committee.
INTERIM SUPERTINTENDENT’S REPORT, INCLUDING UPDATE ON
PROPOSAL TO INCREASE IN-PERSON STUDENT LEARNING
Dr. Marini began his report by extending his congratulations to Dr. Guillory on
his appointment as the next Superintendent of the Public Schools of Brookline.
3.

Dr. Marini reported that on March 1, 2021, the schools opened their doors to
Grade 1 students for in-person instruction five days per week. The return from hybrid to
full in-person instruction for Grade 1 has been a top priority for the entire community.
Dr. Marini expressed his appreciation to teachers, school leaders, Public Schools of
Brookline staff, and caregivers for working together to ensure this became a reality for
the district’s young students. The K-8 Principals offered their observations, noting that
the return has gone very well, and that the students are very happy to be see their friends
and teachers. The Principals echoed Dr. Marini’s thanks to teachers, custodians, other
staff, students, and families for all they have done to make this transition possible.
Dr. Marini commented that the Florida Ruffin Ridley Renaming Ceremony on
February 26, 2021 was an inspirational and impactful event. The Ceremony marked the
culmination of a renaming process that included school and town officials, the Beelievers of Change student committee, local historians, and the Town Meeting petitioners
behind the original petition.
Dr. Marini reported that the Commissioner of Elementary and Secondary
Education has requested that the Board grant him the authority to determine when hybrid
and remote models no longer count for learning hours. This would be part of a broader
plan, to be released in March, to begin returning more students to in-person learning this
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spring, assuming the state’s health metrics continue to improve. If granted this authority,
the Commissioner has indicated that he intends to pursue a phased approach to returning
students to the classroom, working closely with state health officials and medical experts.
The Commissioner’s initial goal is to bring all elementary school students back to inperson learning five days a week this April.
Dr. Marini and Ms. Ditkoff provided an update on asymptomatic COVID-19
Testing. This week the district launched the asymptomatic pooled testing program. On
March 2, 2021, 395 educators voluntarily participated in this COVID-19 test. Individual
tests are pooled together. Of the 81 tested pools, two were positive, meaning that at least
one person in each of those two pools was COVID-19 positive. When a pool is positive,
all of the participants in that particular pool participate in a follow-up rapid test to
determine which of the participants is actually positive. Of the 395 educators tested two
were positive, which is a 0.5% test positivity rate. Those with a positive result must
isolate for ten days. The district appreciates everyone’s willingness to participate in this
voluntary asymptomatic testing program as it provides another layer of mitigation to keep
everyone safe and healthy. The district is especially grateful to school nursing staff who
have been essential to the management of this important program. The asymptomatic
pooled testing program will continue for three more weeks. At the completion of this
asymptomatic testing program, the district will carefully evaluate program participation
and results, and make decisions about best options for proceeding with asymptomatic
testing going forward.
Dr. Marini provided a brief update on the Brookline High School survey of Grade
10-12 students. Approximately 300 students out of 500 would like to return to in-person
learning four days per week. There is space at BHS to accommodate these students with
six-foot distancing. BHS will also be surveying 9th Grade students.
K-8 Principals (Baker Principal Torrance Lewis, Driscoll Principal David
Youkilis, Heath Principal Asa Sevelius, Lawrence Principal Monica Crowley, Lincoln
Principal Brian Denitzio, Pierce Principal Lesley Ryan Miller, Ruffin Ridley Principal
Jennifer Buller, and Runkle Principal Donna Finnegan) gave a presentation on bringing
Grade 2-5 students back from hybrid instruction to full, in-person instruction five days
per week (noon dismissal on Wednesdays) beginning on March 29, 2021. (Attachment
B). The principals reviewed the opportunities and benefits of returning students to five
days per week, fully in-person instruction; reviewed guiding principles for planning;
identified complexities inherent in the work of reopening schools to all Grade 2-5
students by the start of April (including health and safety considerations, staffing and
scheduling, and facilities and space); summarized the complex discussions that need to
take place; and reviewed next steps (including planning and identification of a specific
date to return Grade 6-8 students).
School Committee members thanked the Principals for the informative
presentation, and expressed their thanks to the Principals, Vice Principals, administrators,
teachers, custodians, and other staff for their dedication and exceptional work. The
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Principals discussed planning to address social and emotional and mental health needs,
help students reacclimate, and build community. School Committee members
emphasized the importance of establishing as soon as possible a date for the return of
Grade 6-8 students. Members reminded families that resources are available within the
Schools to help support students with mental health issues.
4.
PUBLIC COMMENT
Kevin MacKenzie asked that the district solicit feedback from students on how they feel
about returning to full-time in-person learning. Some students are anxious about
returning, and will need support. Many educators are also struggling.
Laura Baines-Walsh expressed her appreciation to the teachers. She works at a private
school where students have been in-person since September. It is important that students
be with their teachers and friends. The district needs to establish a date for the return of
Grade 6-9 students.
Paige Scott Reed expressed her appreciation to the School Committee, administrators,
and teachers for their hard work. She requested the following: that the district establish a
three-foot minimum distance even if distancing will be greater in some classrooms; that
all students return to full-time in-person learning by April; that the district ensure that all
students meet the Department of Elementary and Secondary Education required hours of
structured learning; that the district set a return date for Grade 6-9 students; and that there
be some flexibility, as necessary (e.g., possibility of offering asynchronous Conservatory,
less time with shared staff, and some cohorting).
Eileen O'Hara Bruen and family members requested that the district establish a date for
the return of middle school students. It is difficult for students to work at home and
isolation impacts students’ well-being.
Nancy Roe expressed appreciation to the teachers for their work to make this transition
possible. She suggested that the district listen to science and the experts on distancing
requirements. Students at home are at greater risk for suffering mental health issues.
This is an urgent matter. All students need to return as soon as possible, and it can’t wait
until after the April break. The district should add back school day hours that were cut.
5.

UPDATE/DISCUSSION ON FY 2022 BUDGET
Dr. Marini provided an update on the FY 2022 Budget (Attachment C). Dr.
Marini is proposing the following reductions and program suspensions, which total
$1,174,345: Enrichment and Challenge Support (ECS) Program Suspension, $396,475; 3
FTE Literacy Coaches due to Enrollment, $304,000; 2 FTE Inclusion Facilitators due to
Enrollment, $201,370; and Public Building Division Salaries, $272,500. Next steps to
closing the Budget Gap include the following: 1) Ongoing analysis of High School to
identify reductions; 2) In light of reduced enrollment, continue working with principals
and coordinators to review all programs for efficiencies and alternate delivery model,
including specials, math and literacy intervention, and paraprofessional positions; 3)
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Awaiting news about second round of Federal and State funding; and 4) Continue
working with the Town to identify other funding sources.
Dr. Marini and Ms. Normen addressed several questions. All potentially
impacted staff have been notified. Additional information on Group Insurance
Commission rates should be available shortly, as the Commission is scheduled to meet
this week. The district is finalizing the list of Remote Learning Academy staff members
who were hired for one year. Ms. Normen will check whether any of the FY 2021
Federal and/or State COVID relief funds can be carried over to the next fiscal year. Dr.
Marini explained the reasoning behind the proposed ECS suspension (program does not
currently have a director and could be reimagined to better serve needs across the
district). Once Ms. Normen and her team are able to address OpenGov issues and upload
the FY 2022 Budget, Dr. Marini will be able to present a more detailed budget proposal
that reflects priorities, e.g., staffing to address social and emotional needs. Ms. Nobrega
is developing a Budget Model that will help analyze staffing ratios. Members noted that
it is difficult to predict enrollment and suggested that the district again survey families on
their plans for next year.
6.

PUBLIC SCHOOLS OF BROOKLINE (PSB) POLICY REVIEW
a. Eliminate PSB Policy J9: Support Services (2nd Reading/Possible Vote)
Mr. Pearlman reported that the Policy Review Subcommittee, Ms. Normen, and
Ms. Ngo-Miller reviewed PSB Policy JP: Support Services (Attachment D) and are in
agreement that the Policy is obsolete due to changes in Federal and State Law. This is a
2nd Reading, and no members of the public have raised concerns.
ACTION 21-17
On a motion of Mr. Pearlman and seconded by Dr. Liu, the School Committee
VOTED UNANIMOUSLY (by roll call) to eliminate PSB Policy J9: Support
Services.
7.

SUBCOMMITTEE AND LIAISON REPORTS
a. Finance
Ms. Nobrega reported that the Finance Subcommittee will be meeting March 11,
2021. The agenda will include the following: acceptance of Gifts and Grants,
establishment of a K-8 Athletics Fund, and the FY 2022 Budget - Non-Personnel
Expenses (Contracted Services, Supplies, Equipment, Other).
b. Capital Improvements
Ms. Charlupski reported that the next meeting of the Capital Improvements
Subcommittee will take place on March 10, 2021. The agenda will include the following:
update on preparations for returning Grades 2-5 to full-time in-Person (including
Extended Day); Middle School preparations for full-time in-person; Summer Programs
update; and Brookline Adult and Community Education (BACE) Program return to inperson. Ms. Charlupski reported that there was a Pierce Project Educational Public
Forum on March 2, 2021. The agenda included the following: overview of visioning
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process, priority goals for the renovated and/or new facility, future Ready Learning Goals
overview, and future Ready Design Patterns overview and prioritization. There will be a
Pierce Site and Visioning Public Forum on March 15, 2021. The agenda will include the
following: overview of the visioning process, introduction to Visionary Thinking for the
Pierce School Campus, Analysis and Vision Categories, review of Online Survey, and
next steps.
c. Curriculum
Ms. Monopoli reported that the Curriculum Subcommittee will be meeting on
March 16, 2021. The agenda will include Summer School plans, Essential Curriculum
plans, and an update on Child Study Teams.
d. Policy
Mr. Pearlman reported that the Policy Review Subcommittee will be meeting on
March 8, 2021. The agenda will include the following: grievances update; discussion of
creating a policy on Pesticide Protections for Massachusetts Schoolchildren; discussion
of Wellness Policy (including foods, health education, and potential creation of a mission
statement on sexual education); and possible policy deletions.
e. Additional Liaisons and Updates
Ms. Monopoli reported that Brookline Adult and Community Education will be
hosting a Festival of Learning, a week of more than 40 classes for just one price, from
March 22, 2021 to March 27, 2021. This is a fundraising initiative that will help support
the program.
Ms. Scotto reported that the district just received an additional gift of 50,000
surgical masks from the Xi’an Gao-Xin No.1 Middle School. The masks will be
distributed to teachers and students in the Brookline Public Schools. Ms. Federspiel has
sent a letter of thanks to Principal Wang, Vice Principal She Ying, and the Xi’an GaoXin No.1 Middle School for this generous and thoughtful gift.
8.

9.

NEW BUSINESS
There was no new business.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 8:45 PM, the School Committee entered into
Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for
the following purposes: Purpose 2, to conduct a strategy session in preparation for
negotiations with nonunion personnel (Superintendent); Purpose 3, to discuss strategy
with respect to collective bargaining with the Brookline Educators Union (BEU) (Unit A,
Unit B, and Paraprofessionals) and to discuss strategy with respect to potential litigation
(EDCO Collaborative) because the Chair declared that an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body; and for
Purpose 7, to review and approve executive session minutes from the following meeting:
February 23, 2021. Ms. Federspiel announced that the meeting will not reconvene in
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open session at the end of the Executive Session. By unanimous roll call vote at 9:10
PM, the School Committee reconvened in public session for the purpose of adjournment.
10.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 9:10 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

Opportunities & Challenges
Returning Grades 2-5 to Full Time
In-Person Learning
School Committee Presentation
March 4th, 2021
S

Presentation Objectives
❏ To share the obvious opportunities that returning students to ﬁve day a
week, fully in-person instruction (noon dismissal on Wednesday) allows
us all
❏ To illuminate the complexities inherent in the work of reopening school
to all 2nd - 5th grade students by the start of April
❏ To bring community members into a deeper understanding of the
systems at play in these school-based processes

Opportunities & Beneﬁts
The opportunities and beneﬁts for our students are obvious:
● All 2 - 5 students would be in our care
● Students who are English learners and/or have IEPs, but do not meet the criteria of
being in the school building 5 days per week, can receive more consistent in-person
support
● Deeper understandings of students’ mental health needs, both at an individual and
collective level
● Students will also have more opportunities to make and maintain authentic friendships
● Continuity of instruction across all content areas, continuing to ensure high-quality
academic experiences
● Routine, routine, routine
● A joy in being all together
● … and more!

Guiding Principles for Planning
●

Prioritize the health and safety of PSB students, staff, and families

●

Provide a robust and seamless academic experience and peer cohort for all students
regardless of learning model

●

Bring students back to school in-person as classrooms and buildings are certiﬁed to
allow for a safe learning environment

●

Prioritize the youngest and most vulnerable learners ﬁrst

●

Simplify choices that students and families need to make; make re-entry seamless

●

Streamlined, transparent communication

●

Put social emotional wellness at the foundation of student success

Health & Safety Considerations
●

Lunch unmasked within 6 feet or less with increased number of students

●

Lack of adequate spaces for 4th - 8th Conservatory (the spaces we traditionally used
have been repurposed)

●

Increased need to cross cohort students (at possibly less than 6ft distancing)
○

English Learner services; Special Education services; Math and Literacy intervention

○

World Language; Conservatory

●

Student ridership on buses will increase across the district; protocols for safety should
include transportation

●

Possible need to re-section students to ensure service delivery (leading to potential
teacher changes)

Staﬃng & Scheduling
●

Filling current vacancies due to staff that need to teach remotely, take a leave of absence, or get

●

sick
Shifts in one school’s schedule disrupts the operations at other K-8 schools, including:
○

Shared staff (Special Education and related services, RLA, World Language,
Conservatory, Wellness, and more)

●

Safely covering classes during unmasked times with more students (lunch, recess, mask
breaks)

●

Contact tracing larger classroom cohorts without adding additional nursing support and
planning for students that are home quarantining

●

Possible coverage needs for when staff need to be vaccinated; the physical impact of the
vaccine may require a day off depending on how the body responds

●

Additional food service support needed (food preparation and food delivery)

Facilities & Space
●

Finding spaces for small group instruction for students and for adults who formerly
shared small oﬃces/classrooms

●

Providing barriers for unmasked eating times when within 6’. (For students and staff)

●

Identifying outdoor space (weather permitting) for PE, music, lunch, and recess with full
classes

●

Addressing signiﬁcant disparities in classroom sizes within grades ( 6’ distancing in
some classrooms, 3.5’ distancing in others).

●

Ensuring safe student transitions with full class sizes (i.e accessing student
cubby/locker without crossing cohorts)

●

Moving / removing / adding furniture

Complex Conversations at Many Levels
❖
❖
❖
❖
❖

School Committee + BEU
Superintendent + Central Oﬃce + Principals
Panel Four at myriad intersections
With families at each layer of district and school leadership
School-based conversations:
➢
➢
➢

Principals + Staff across all K-8 Schools
School-based BEU representatives + Principals
Listening to students!

Discussions include: what we are looking forward to when full classes return, health
and safety, material needs, SEL needs, logistical needs, and more.

Next Steps: Returning 6th-8th Graders
Like K-5, we want our middle school students back in the building full-time! We miss their passion, energy, and perspective
as the oldest students in the building.
Considerations: Similar to bringing back grades 2-5, greater attention is needed to ﬁgure out hurdles due to larger class
sizes and smaller rooms across the district.
●
●

●
●

Shared Staff Coordination: Multiple staff work at multiple schools. Once all 6-8 students are in the building ﬁve days a
week, staff that ﬂow between buildings will need to be coordinated anew and scheduled.
Snack & Lunch: Middle school students snack and lunch blocks need to be carefully structured as many middle school
classes are larger than in the younger grades and inhabit smaller rooms at some schools. Some students may be
eating with masks off at 3 feet of distance. Cafeteria sizes also vary greatly from school to school. Desk barriers for
every child feels critical. Also, leveraging outdoor snack and lunch is key, yet we know outdoor spaces are not reliable
every day due to inclement weather.
Furniture needs
Conservatory: There is not enough room in all schools to host the multiple conservatory classes that are offered in a
non-pandemic year. For example, many chorus classes have over 75 students enrolled.

With the need to ﬁt larger classes in classrooms at less than 6 feet, in most cases closer to 3 feet, we need to be prepared for
the possibility of more positive cases and a greater number of close contacts.

FY22 Budget Overview
Brookline School Committee

March 4, 2021

1

PSB Mission
Our mission is to ensure that every student develops the skills and
knowledge to pursue a productive and fulfilling life, to participate
thoughtfully in a democracy, and succeed in a diverse and evolving
global society.

2

FY 22 Revenue Update
❏
❏
❏
❏

❏
❏

FY22 Town/School Partnership Allocation - + Chapter 70 and State Aid increase
ESSER II (https://www.doe.mass.edu/grants/2021/115/)
Circuit Breaker Level fund to FY 21 actual reimbursement
Materials Fee tuition: +3% annual increase

"American Rescue Plan" (One time funds) and
GIC Adjustment - TBD

11

Budget Update
Budget Reductions and Program Suspensions
ECS Program Suspension
Literacy Coaches (3 FTE) due to enrollment
Inclusion Facilitators (2 FTE) due to enrollment
Public Building Division - Salaries
Total All Requests

$
$ (396,475)
$ (304,000)
$ (201,370)
$(272,500)
$ (1,174,345)

14

Next Steps to Closing the Gap
●

Hold class size to average of 19 students per sections in the K-8
schools. Ongoing analysis of high school to identify reductions.

●

In light of reduced enrollment, continue working with principals and
coordinators to review all programs for efficiencies and alternate
delivery models.These include specials, math and literacy intervention,
paraprofessional positions, etc.;

19

Next Steps to Closing the Gap (Continued)
● Awaiting news about second round of Federal and State funding
resources;
● Continue working with the Town to identify other funding sources
● Identify specific areas of reduction for the March 4 meeting of the
School Committee

20

Upcoming Meetings
Advisory Schools Subcommittee: March 10, 2021
Next Budget Update:

March 18, 2021

Budget Central Updates: https://www.brookline.k12.ma.us/Page/108
March: Program Budgets and impact statements on OpenGov

22

Questions

23

SECTION J
STUDENTS
9. Special Services
a. Eligibility of Non-Public Pupils for Special Services:
(10/1/75, Dr. McKenzie Memo)
Non-public pupils who reside in Brookline are eligible for a variety of pupil services under
Chapter 71B (Chapter 766), subject to the following conditions:
1. Services are available only to individual pupils, living with their parents in Brookline.
(Services are not for non-public schools; rather they are for resident pupils only who apply for
same.)
2. Various regulations of Chapter 766 cite eligible and approvable programs (called program
prototypes) which are conditions of instruction and support services which shall be conducted by
the public schools and within public schools.
3. Any such non-public pupil whose resident family requests an informal or formal evaluation
(formal evaluation is called Core Evaluation) shall be provided such by the public schools,
within its premises or on a neutral site, and not on the premises of a non-public school.
4. Diagnostic and evaluation services so granted will be comparable to those given all public
pupils; being not greater nor lesser in kind or amount, for the appropriate condition. Such
services shall be provided within the contractual schedules of the public school staff.
5. Any subsequent requests for special instruction or support services (special education,
remediation, et al.) which require such a pupil to be within the public school for more than
nominal services, shall warrant registration as a pupil in the public schools.
6. Any requested instructional and/or support service shall be offered at a public school location,
and at times as arranged by the Coordinator of Pupil Personnel Services, or his designee,
Nathaniel J. Resnick, Chairman of Special Education.
7. The Superintendent of Schools reserves the option of a review, and possible School
Committee approval of any request for the aforementioned services, which are viewed as
extraordinary, or possibly beyond the school's responsibility.

J 9 b. Special Education Mediation, Hearings, Litigations:
(Voted 6/18/79, #79-245; 10/11/83, #83-447)
It is the intention of the Brookline School Committee to carry cut its Special Education Programs
in conformance with Chapter 766 and P.L. 94-142, in order to provide services which meet the
needs of individual students. In the event that an individual educational plan (IEP) is not
acceptable to the parent, every attempt will be made by staff to reconcile the concerns of the
parent and the best interests of the student with the resources of the Public Schools of Brookline.

1

In the event that mediation of the matter fails, the following steps will be followed with regard
to informing the School Committee:
1. The School Committee, through its Assistant, shall be notified by the Assistant
Superintendent for Integrated Student Services of any hearings on a Brookline Educational Plan
under Chapter 766 (and P.L. 94-142) to be conducted before a hearings officer of the State
Department of Education.
2. As soon as a decision resulting from a hearing is received, it shall be furnished to the School
Committee by Town Counsel.
3. When a Brookline Educational Plan under Chapter 766 and P.L. 94
142 has been found inadequate by a hearing officer, and the
Superintendent of Schools feels the appeal is in the best interest
of the student and the Town of Brookline:
a. Town Counsel will notify the School Committee and obtain its approval in advance of
the deadline for submission of the appeal; or
b. If time constraints make it impossible to obtain School Committee approval in
advance, Town Counsel may file such an appeal to the courts, provided that Town
Counsel will refer the matter as soon as possible and in such timely fashion that if not
approved by the School Committee, the appeal can and will be withdrawn.
4. No litigation shall be commenced on behalf of the School Committee without prior discussion
and authorization by the School Committee. If time constraints make it impossible to notify the
School Committee in advance of a legal deadline, Town Counsel will refer the matter to the
School Committee for approval as soon as possible and, if not approved by the School
Committee, the litigation taken in the name of the School Committee will be terminated by Town
Counsel.
5. Quarterly, Town Counsel shall forward to the School Committee a list of litigation in process
for informational purposes.
J 9 c. In-School Observations of Special Education Programs by Parents/Guardians and their
Designees (Voted 6/3/10, #10-51)
In accordance with Massachusetts special education law1, The Public Schools of Brookline permits
parents/guardians and their designees (defined by law as parent designated independent evaluators
and educational consultants) to conduct in-school observations of their child’s current or proposed
special education program.

1

This policy is drafted in compliance with Chapter 363 of the Acts of 2008 which went into effect on January 8,
2009.

2

When a parent/guardian or designee wishes to conduct such an observation, the following
procedures shall be followed:
1. The parent/guardian shall contact the Special Education office at the building level and
indicate that an observation is requested. The parent/guardian will indicate the name of
the person who will conduct the observation and the affiliation of that person
to the child and/or parent/guardian.
2. If the request for the observation comes from someone other than the parent/guardian,
the school district will need to confirm with the parent/guardian the identity of the
observer and ensure that the parent/guardian consents to the observation. If the
designee wishes to observe the student’s records, the school district
must obtain written consent from the parent/guardian before allowing the designee
to access the student’s record in accordance with the Massachusetts student
record regulations.
3. Upon notification of the request for the observation, the school district
will provide timely access to the student’s current or proposed educational
program. The school district will contact the parent/guardian and/or designee to
schedule a mutually convenient time for the observation.
4. The school district will also discuss with the parent/guardian and/or designee
in advance of the observation a reasonable time allotment for the
observation. The observer will be permitted to observe both academic
and non-academic activities if requested. Observation times will be
determined on an individual basis depending on the circumstances of the
particular student and/or program to be observed.
5. The Public Schools of Brookline is responsible to ensure the safety of
its students at all times. If, in the opinion of the school district, the
observation threatens to compromise the safety of the students in the
observed program, the integrity of the program during the observation,
or if there is the threat of disclosure by the observer of confidential or
personally identifiable information he or she may obtain while observing
the program, the school district may impose reasonable limitations and
restrictions on the observation. The school district will discuss these
concerns with the observer prior to the observation, and the school district
will make reasonable efforts to work with the observer around these issues
to ensure a safe and productive observation. Any limitation and restrictions
imposed pursuant to this paragraph will be done on a case by case basis.
6. The Public Schools of Brookline may exercise its discretion at any time
to reschedule or terminate an observation in the event of a building
emergency or a significant disruption that impacts the physical or emotional
well-being of the students in the school or the program being observed.

3

