Brookline
Advisory Committee Minutes
March 4, 2021
To access a recording of this meeting, click on the link below:
https://brooklinema.zoomgov.com/rec/share/6O9zIozf6XNJW9LCtm3QVa9iHYfVT6a8hyJL-_RfmEgJY6UErHuhpYR42ydAY-q
Passcode: NZbA3!8f
Present: Carla Benka, Ben Birnbaum, Harry Bohrs, Clifford Brown, John Doggett, Dennis Doughty, Harry Friedman, DavidMarc Goldstein, Neil Gordon, Susan Granoff, Amy Hummel, Alisa Jonas, Janice Kahn, Steve Kanes, Carol Levin, Pamela
Lodish, Susan Park, Michael Sandman, Lee Selwyn, Claire Stampfer, Paul Warren, Christine Westphal, Neil Wishinsky, Chi
Chi Wu
Absent: Carlos Ridruejo
Also Attending: Melissa Goff, Deputy Town Administrator; Justin Cassanova-Davis, Assistant Town Administrator; Jeana
Franconi, Finance Director; David Geanakakis, Purchasing; Michael DiPietro, Comptroller; Rachid Belhocine, Acting Chief
Assessor; Library Director Sara Slymon; Library Trustees Chris Chanyasulkit, Jonathan Margolis, Judith Vanderkay, Carol
Lohe, Michael Burstein, Karen Livingston; Regina Frawley; Alok Somani; Kristin Hung; P O’Connor; Fred Levitan; Mike
Toffel
The meeting was called to order at 7:30 PM.
Announcements: Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), all Advisory Committee Members will be
participating remotely via telephone or video conferencing due to emergency regulations regarding the Corona virus.
The Chair has reviewed the requirements of the regulations. There is a quorum physically present and all votes taken will
be recorded by roll call so all above listed Advisory Committee members will be allowed to vote.
Public Comment
7:30 pm
There were no public comments.
Public Meeting
7:45 pm
Review and Possible Vote on FY22 Operating Budgets – Select Board, Advisory Committee, Finance
Department, Unclassified (A&F)
Dennis Doughty, chair of the Administration & Finance (A&F) Subcommittee gave an overview of their budget
discussions for the Finance Department, the full report of which is attached below.
Reviewed state of pension fund and the Town continues to revise the assumed rate of return for the Pension Fund
downward (now to 7.2%) and continues to keep to its 2030 schedule of eliminating our unfunded pension liability.
The Town sold $167M of bonds two weeks ago, at a rate of 1.835%, our lowest ever. In addition, the Town “refunded”
(i.e., refinanced) debt for Runkle and for the golf course, saving $800K in interest over the remainder of these loans and
“freeing up space within the levy.”
Discussed a proposed “disparity study,” which has been seed funded with $30K. A full study will cost $250K, and could
allow us to do a sheltered market program, carefully crafted to comply with the law. It was recommended that we also
do some intentional outreach before a study.
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Neil Gordon gave an overview of the A&F Subcommittee discussions for Unclassified items for the FY22 budget, the full
report of which is attached at the end of these minutes.
The Stabilization Fund is continues to be conservatively invested, 50/50 in equities vs. fixed-income securities. He
highlighted the top three largest items in Unclassified.
Property Insurance: Increases (again) by almost $200,000. This this is the second year of a three year process of us
raising the valuations on school buildings from $30M to $100M+. Note that as the two new buildings at the high school
and two new bridges come on line, valuations will increase, accordingly.
Stabilization Fund: The FY21 budget allocates $2,900,000 to the Stabilization Fund as per the BFAC recommendation,
restoring this fund to its 10% (of revenues) mandate.
Other funds are budgeted according to their policies, with the exception of the Reserve Fund, which is receiving an extra
$1M in FY22 as a COVID contingency.
Jeana Franconi, Finance Director introduced her department members.
Questions and Comments
Q: What does it take to become a vendor to do business with the Town? What if any barriers?
A: There are no barriers. Different ways we obtain goods and services. If we do a bid, typically experience and other
requirements; we entertain pricing from multiple companies and in good standing with Secretary of State, we will do
business with all size companies. Willing to accept purchase orders and contract agreements. Sometimes there are
minimums for insurance coverage but again it depends on the type of service or good that we are getting. No artificially
high insurance requirements. Generally, if someone is selling masks, provided they are a going concern, we are not
providing insurance but if it’s a firm building a school, there are larger insurance requirements.
Q: Soon going to have property and casualty insurance on 2 bridges – what are they?
A: Requirements from MBTA – Carlton Street footbridge and the bridge portion of the new building at 22 Tappan Street,
at the high school. For each site $60 to $100K estimated.
Q: On the Unclassified, “Services” went up significantly – what is it for? Why are credit card fees allocated to Finance
budget instead of the program they are used for like Parking?
A: See budget book for break down. Advertising, printing services, etc. associated with Town Meeting. Why was FY20 so
much lower? The majority of fees were for transactions related to real estate, excise taxes, etc. so
Q: Property insurance – full replacement value and how often does it get updated? Schedule of replacement values of
each town and school building where we are now. How are insurance premiums allocated?
A: Yes our policy has a 130% replacement value and updating as needed in collaboration with the insurance company,
assessor’s office and planning. We have been spreading it out over a number of years. Premiums allocated across the
Town School split.
Q: Partial loss scenario?
A: We have had a few losses and when we can document full amount of loss and deductible we are able to get the full
amount. Not woefully undervalued in any of our buildings. Wind damage for example, able to collect full amount of the
damage less deductible.
A MOTION was made and seconded to recommend funding of $3,393,197 for the Finance department in the fiscal year
2022 budget. By a roll call vote of 25-0-0 the motion carries.
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A MOTION was made and seconded to recommend funding of $8,013,255 for the Unclassified items in the fiscal year
2022 budget. By a roll call vote of 25-0-0 the motion carries.

Dennis gave an overview of their budget discussions for the Advisory Committee, the full report of which is attached
below. No changes from the previous year. Some consideration was given to using the Exec Assistant’s time to support a
new Town Moderator. Concern was raised about allocation of time if a Warrant Article requiring Town committees and
boards to make reports available to the public ahead of meetings passes.
A MOTION was made and seconded to recommend funding of $29,007 for the Advisory Committee in the fiscal year
2022 budget. By a roll call vote of 25-0-0 the motion carries.
Harry Bohrs gave an overview of the subcommittee’s discussion of the Select Board budget the amount of which has
decreased from FY21. The full report is at the end of these minutes. Some accomplishments of note in FY21 include:
• The Cannabis Coordinator position is filled.
• Boards and commissions software — software to help manage membership, swearing in, annual requirements, ethics
training, and the like — has been selected and is being implemented this year, helping to address (as one committee
member put it) “that age-old question where we don’t know who’s on a board and the page hasn’t been updated
since 2016.”
• With the IT Department, streamlining of licensing and permitting, including moving more of the process online.
The subcommittee did note that it believes the Select Board – essentially Town Administration – is still understaffed.
Questions and Comments
Echoing Harry, I would exceed my allotted time if I gave my just due to Melissa and Justin to acknowledge how much
they do for the Town and to support us. There needs to be more support there because they work really, really hard.
Melissa acknowledged that we have a very strong team and the addition of Devon Fields has been phenomenal, Justin
has been a great team player, too. He managed all CARES and FEMA money as well as putting out three budgets. Tiffany
and Kate have been in the office and keeping things running. Also looking forward to working with Monique Baldwin.
Thank you for the work you do. We could do a better job of accessibility for constituents knowing how to reach people
but good to know we are moving in that direction.
A MOTION was made and seconded to recommend funding of $822,810 for the Select Board in the fiscal year 2022
budget. By a roll call vote of 25-0-0 the motion carries.
8:45 pm

Review and Possible Vote on FY22 Operating Budget – Library (Human Services)

David-Marc Goldstein gave an overview of the Human Services Subcommittee budget discussions the full report of
which is attached below.
Questions and Comments
Library Director Sara Slymon noted that they are pleased they managed to survive thus far. We, staff and trustees, are
pleased with the degree to which the budget has been restored. Hoping that when majority of staff is vaccinated,
restoring most of the services. We were only closed for two weeks. We were able to pivot all programming to online.
Still allow people to collect their books and materials. Looking forward to 2022 and being back with our patrons.
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Comment: The budget doesn’t represent the full costs of operating all of the programs – extra funding from the
Foundation. In terms of the utility budget we don’t know what the regulations might be in terms of air exchanges and
filters and possible those utility costs could go up. So that number might change.
Thanks to Sara, her staff and the Trustees. Grab a bag of books preselected by age and you have a whole stack of books
to read for a week. It was innovative and really helpful during the pandemic. Thank you.
Q: State Library Board – if local library doesn’t increase its budget we could lose State aid?
A: Was a real threat this year. MA Board of Library Commissioners suggested that they would expand some of the
parameters for annual requirements for the State. We fell within those – 3 tiers of certification – 1) meet all
requirements, 2) request waiver and, 3) request waiver and appear in person and defend the cut to the budget.
We should know tomorrow whether we have been approved for a waiver – our numbers for this year are technically ok.
They be contracting the expansions beginning next year and be sure we aren’t cut disproportionate to other Towns.
A MOTION was made and seconded to recommend funding of $4,262,381 for the Library department in the fiscal year
2022 budget. By a roll call vote of 24-0-0 the motion passes.
9:15 pm

Other Business

General update on when the Warrant Index will be available and schedule changes for AC agendas.
There being no other business, a MOTION was made, seconded and by unanimous vote, the meeting adjourned at 8:48
pm.
Documents presented



Human Services Subcommittee Hearing Report FY22 Library Budget
Administration and Finance Subcommittee Hearing Report FY22 Select Board, Advisory Committee, Finance
Department, Unclassified Budgets
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BROOKLINE ADVISORY COMMITTEE
Administration and Finance Subcommittee
Report on FY2022 Advisory Committee Budget
The Administration and Finance Subcommittee held a virtual public hearing on Friday,
February 26th, 2021 to review the Select Board budget. In attendance were Harry Bohrs,
Dennis Doughty, and Neil Gordon for the subcommittee; Mike Sandman, Advisory
Committee Chair; Melissa Goff, Deputy Town Administrator; Justin Cassanova-Davis,
Assistant Town Administrator; Jeana Franconi, Finance Director; John Von Scoyoc, Select
Board member; and Devon Fields, Administrative Services.
The proposed operating budget information appears in section 4F, pp. 4.26 to 4.29 in the
FY-2022 Financial Plan.
RECOMMENDATION
By a vote of 3-0-0, the Administration & Finance Subcommittee recommends including
funding of $29,007 for the Advisory Committee in the fiscal year 2022 budget.
Discussion
The proposed 2022 budget is exactly the same as FY21 and is comprised almost entirely of
salary for the Executive Assistant and a modest budget for supplies.
The only discussion topic of note was whether the Advisory Committee support staff (i.e.,
Lisa) might be asked to provide additional support for the new Moderator, who by
definition will not arrive with the resources of a large, prestigious law firm behind her or
him. This question is currently unanswered but is something to explore with the new
Moderator after the election.

A&F Subcommittee Report on Advisory Committee FY22 Operating Budget
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BROOKLINE ADVISORY COMMITTEE
Administration and Finance Subcommittee
Report on FY2022 Finance Department Budget
The Administration and Finance Subcommittee held a virtual public hearing on Friday,
February 26th, 2021 to review the Finance Department budget. In attendance were Harry
Bohrs, Neil Gordon, and Dennis Doughty for the subcommittee; Jeana Franconi, Finance
Director; David Geanakakis, Purchasing; Michael DiPietro, Comptroller; Rachid
Belhocine, Acting Chief Assessor; Melissa Goff, Deputy Town Administrator; Justin
Cassanova-Davis, Assistant Town Administrator; John Von Scoyoc, Select Board member;
and Devon Fields, Administrative Services.
The proposed operating budget information appears in section 4D, pp. 4.15 to 4.22 in the
FY-2022 Financial Plan.
RECOMMENDATION
By a vote of 3-0-0, the Administration & Finance Subcommittee recommends
FAVORABLE ACTION on the Finance Department budget as submitted ($3,393,197).
Discussion
The proposed 2022 budget shows an increase of $9,765 (0.29%) over the FY21 budget.
Salary expenditures increase by approximately $29,000 due to steps. Software
maintenance costs increase by 3.65%. There is also a $30K decrease in services, reflecting
funds which were allocated for the disparity study in FY21. In other words, a generally
level-funded budget.
At this time last year the department was completing deployment of deed-reading software
which is now fully deployed. The department is happy with it. However, as the Registry
does now offer software interfaces, the department is exploring moving the automation inhouse which may eventually result in a reduction of the now $16,000 per year this
automation costs.
Special attention should be paid to the budget item labeled “credit card service charges.”
As this line item was over $750,000 less than 10 years ago, and over $200,000 last year, it
is nice to see it below $150,000 now. It now reflects less of a “credit card” surcharge and
mostly reflects the fees charged by Passport Parking for mobile payments ($0.15 per payby-cell transaction). It is a Select Board decision whether to pass this along directly and
explicitly to the consumer or indirectly through the setting of the parking meter rate. In
any case, the committee suggests renaming this budget item to better reflect it as a parking
meter program expense.
Our funds remain well-managed. The Stabilization Fund is continues to be conservatively
invested, 50/50 in equities vs. fixed-income securities. The Pension Fund is subject to
different requirements, is managed more aggressively, and earned a 12.5% rate of return
for 2020. The Town continues to revise the assumed rate of return for the Pension Fund
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downward (now to 7.0%) and continues to keep to its 2030 schedule of eliminating our
unfunded pension liability.
The Town sold $167M of bonds two weeks ago, at a rate of 1.835%, our lowest ever. In
addition, the Town “refunded” (i.e., refinanced) debt for Runkle and for the golf course,
saving $800K in interest over the remainder of these loans and “freeing up space within the
levy.” It should be separately noted that due to substantial building programs, we should
expect our insurance costs to go up because the value of our properties is that much higher.
As first predicted by the Purchasing division last year, our incredibly good luck in fuel
contract pricing appears to be running out. The local fuel co-op is nervous about rising
prices; Mr. Geanakakis may have newer news by the time of the full Advisory Committee
meeting.
Mr. Geanakakis discussed a proposed “disparity study,” which has been seed funded with
$30K. A full study will cost $250K, and could allow us to do a sheltered market program,
carefully crafted to comply with the law. Mr. Geanakakis is working with Newton,
Cambridge and Somerville on this, exploring commonalities. He also noted that
compliance requirements would impact all departments, i.e., it’s not just “purchasing.”
Subcommittee members noted that the objective of diversifying our vendor base could, in
the interim, be partially satisfied through broader outreach, and engagement with a wider
community of potential vendors, specifically minority- and women-owned businesses.
This is similar to the charge given by the Chair of the Select Board as the Town seeks
candidates for open positions, i.e., “Reach out broadly and widely.” The impact might be
modest, but improved outreach is low cost, doesn’t require RFPs, and doesn’t require
navigating complex legal and regulatory issues.
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BROOKLINE ADVISORY COMMITTEE
Administration and Finance Subcommittee
Report on FY2022 Select Board Budget
The Administration and Finance Subcommittee held a virtual public hearing on Friday,
February 26th, 2021 to review the Select Board budget. In attendance were Harry Bohrs,
Dennis Doughty, and Neil Gordon for the subcommittee; Melissa Goff, Deputy Town
Administrator; Justin Cassanova-Davis, Assistant Town Administrator; Jeana Franconi,
Finance Director; John Von Scoyoc, Select Board member; and Devon Fields,
Administrative Services.
The proposed operating budget information appears in section 4A, pp. 4-1 to 4.4 in the FY2022 Financial Plan.
RECOMMENDATION
By a vote of 3-0-0, the Administration & Finance Subcommittee recommends including
funding of $822,810 for the Select Board budget in the fiscal year 2022 budget.
Discussion
The proposed 2022 budget shows a decrease of $36,919 over the FY21 budget, reflecting
steps increases for staff which were more than offset by a substantial decrease in
Professional/Technical Services from FY21 (which budget included $50K of work for the
Police Reform Committee).
The Subcommittee continues to believe that the Select Board (which from a budget
perspective is really “Town Administration”) continues to be understaffed. This was
highlighted by BFAC and was the subject of a recommendation from this Subcommittee
last year. Nevertheless, a part-time position within the Select Board office that was
removed in FY21 remains un-budgeted in FY22. (Some potential good news: Advisory
Committee reforms should reduce some of the burden on Ms. Goff.)
Some accomplishments of note in FY21 include:
• The Cannabis Coordinator position is filled.
• Boards and commissions software — software to help manage membership, swearing in,
annual requirements, ethics training, and the like — has been selected and is being
implemented this year, helping to address (as one committee member put it) “that ageold question where we don’t know who’s on a board and the page hasn’t been updated
since 2016.”
• With the IT Department, streamlining of licensing and permitting, including moving
more of the process online.
Not accomplished in FY21: a permanent replacement for the open CIO position.
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BROOKLINE ADVISORY COMMITTEE
Administration and Finance Subcommittee
Report on FY2022 Unclassified Budget
The Administration and Finance Subcommittee held a virtual public hearing on Friday,
February 26th, 2021 to review the Unclassified budget. In attendance were Harry Bohrs,
Neil Gordon, and Dennis Doughty for the subcommittee; Jeana Franconi, Finance
Director; David Geanakakis, Purchasing; Michael DiPietro, Comptroller; Rachid
Belhocine, Acting Chief Assessor; Melissa Goff, Deputy Town Administrator; Justin
Cassanova-Davis, Assistant Town Administrator; John Von Scoyoc, Select Board member;
and Devon Fields, Administrative Services.
The proposed unclassified budget information appears in section 4X, pp. 4.143 to 4.146 in
the FY2021 Financial Plan.
RECOMMENDATION
By a vote of 3-0-0, the Administration & Finance Subcommittee recommends
FAVORABLE ACTION on the $8,013,255 of Unclassified items in the FY 2022 budget as
submitted.
Discussion
The proposed 2022 unclassified budget shows an increase of 11.32% over the FY21
budget. Most items are unchanged year-over-year; with a few notable exceptions:
FY20 Actual

FY21 Budget

FY22 Budget

Variance

% Variance

SALARIES

38,360

34,000

34,000

0

0.00%

SERVICES

105,102

241,895

249,895

8,000

3.20%

SUPPLIES

773

4000

1000

(3,000)

-300%

1,276

0

0

0

0.00%

13,226

13,891

14,241

350

2.46%

PROPERTY INSURANCE

506,914

703,507

883,358

179,851

20.36%

RESERVE FUND APPROPRIATIO

850,000

3,620,855

3,829,013

208,158

5.44%

SELECTMEN'S CONTINGENCY

61,069

10,000

10,000

0

0.00%

INTERFUND TRANSFERS OUT

589,700

2,477,763

2,991,748

513,985

17.18%

2,166,420

7,105,911

8,013,255

907,344

11.32%

OUT-OF-STATE CONFERENCES
PROFESSIONAL DUES/MEMBERS

Total
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Property Insurance: Increases (again) by almost $200,000. This this is the second year
of a three year process of us raising the valuations on school buildings from $30M to
$100M+. Note that as the two new buildings at the high school and two new bridges come
on line, valuations will increase, accordingly.
Stabilization Fund: The FY21 budget allocates $2,900,000 to the Stabilization Fund as
per the BFAC recommendation, restoring this fund to its 10% (of revenues) mandate.
Other funds are budgeted according to their policies, with the exception of the Reserve
Fund, which is receiving an extra $1M in FY22 as a COVID contingency.
It should be noted that the Budget book includes charts and graphs which show the
historical funding for each of the funds but an easily understood visualization of the
funding waterfall remains beyond our grasp.
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Brookline Advisory Committee
Human Services Subcommittee
Meeting held on 1 March, 2021
Meeting held via Zoom

Report on the FY22 Library Budget

The Human Services Subcommittee held a virtual public hearing on the FY22 Library
budget via Zoom on March 1st, 2021. Attending were sub-committee Chair Kim Smith,
committee members David-Marc Goldstein, Claire Stampfer, and Susan Granoff; Library
Director Sara Slymon; Library Trustees Chris Chanyasulkit, Jonathan Margolis, Judith
Vanderkay, Carol Lohe, Michael Burstein, Karen Livingston, and Regina Healy; Justin
Casanova-Davis, Assistant Town Administrator; AC members Carla Benka and Neil
Gordon; Select Board member John Van Scoyoc; Carol Caro (TMM 8), Kristin Hung,
and Alok Somani.
The FY22 Library budget is for $4,262,381, and shows an increase of $186,181 (4.37%),
which brings the overall Library budget back essentially to the FY20 level. Details can
be found in section IV of the Fiscal Plan, pages 87-93, and at the opengov link herehttps://stories.opengov.com/brooklinema/published/bfwUlvLmN.

BUDGET DISCUSSION:
The FY22 budget presents an increase of $186,181. Changes in the budget this year include a
$5,992 decrease (2.32%) in Utilities, with decreases of -$1,109 for Electricity, -$3,705 for
Natural Gas, and -$1,178 for Water and Sewer. The number of FT employees is down slightly,
and this year's budget shows a significant funding increase to bring back part-time employees.
The Library took a 9% Covid cut in FY21, but despite a 10% cut in staff, it was as busy as it
normally is in a non-pandemic year. The Library took a large payroll cut in FY21, but has seen a
restoration of $35,209 in full time salaries for FY22. One executive position ($80,000/ year) will
remain vacant. The $150,164 increase in part time salaries seems large, but the FY20 figure was
$633,483, and that was cut in FY21 to $256,437, so the $406,601 budgeted for FY22 is still
significantly lower than FY20. Part-time staff were able to take advantage of Covid relief
payments after being furloughed; however, a number of personnel resigned during the year,
which allowed for internal promotions for some staff. Roughly a dozen part-time positions have
not been filled, but hopefully will be during FY22.
The Covid pandemic forced the Library staff to reinvent the Library’s functions on the fly. Few
people realize that after the spring 2021 shutdown, the Library got its programming and
reference services back up and running just under two weeks after closing to the public. Complex
new procedures, including those for loaning out materials and processing returns had to be
designed and implemented. Plexiglass was installed by employees’ desks. The Library was also
home in the spring to Brookline firefighters, who lived in the basement in an attempt to limit
Covid exposure in the Fire Department. Online resources, including Overdrive and Hoopla,
digital magazines through Flipster, digital classical music through the NAXOS music library,
and Kanopy, along with video and music have seen a huge increase in usage. Library Director
Sara Slymon hopes the Library can reopen by July, if it’s safe to do so, and the staff is
vaccinated. For some reason, the state does not consider librarians to be “essential workers”.
Other Budget Considerations (from last year’s report, but still relevant):
The Main Library is due for a renovation, expected to cost approximately $40 Million.
While the Library is hopeful of getting on the 2028 CIP. State reimbursement is expected around
30-50% of costs, and the Trustees are looking at fundraising to help offset more of the costs.
BUDGET RECOMMENDATION:
By unanimous vote (4-0), the subcommittee voted to recommend a FY21 Library budget of
$4,262,381, an increase of $186,181.

