Town of Brookline
Advisory Committee Minutes
March 8, 2022
To access a recording of this meeting, click on the link and enter the passcode below:
https://brooklinema.zoomgov.com/rec/share/EIeoskw4QED3qTBP6EbhDed3kN0vEKTsBwz850QPd1j0uEl52zFEvVc3Y
WmhCWbw.MBe1j10oDU1_sq11
Passcode: H8^xEAZN
Present: C. Scott Ananian, Carla Benka, Ben Birnbaum, Harry Bohrs, Clifford Brown, John Doggett, Dennis Doughty,
Katherine Florio, Harry Friedman, David-Marc Goldstein, Neil Gordon, Susan Granoff, Kelly Hardebeck, Anita Johnson,
Alisa Jonas, Janice Kahn, Carol Levin, Pam Lodish, Linda Olson Pehlke, Donelle O’Neal, David Pollak, Stephen Reeders,
Carlos Ridruejo, Lee Selwyn, Alok Somani
Absent: Georgia Johnson, Christine Westphal, Amy Hummel (on sabbatical)
Also Attending: Acting Finance Director Justin Casanova-Davis, Deputy Town Administrator Melissa Goff, CIO Feng
Yang, Chief Assessor Rachid Belhocine, Chief Procurement Officer David Geanakakis, Comptroller Michael DiPietro,
Devon Fields, Mark Gray, Regina Frawley, Bonnie Bastien and other members of the public
The meeting was called to order at 7:00 PM.
Announcements: Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), all Advisory Committee Members will
be participating remotely via telephone or video conferencing due to emergency regulations regarding the Corona
virus. The Chair has reviewed the requirements of the regulations. There is a quorum physically present and all votes
taken will be recorded by roll call so all above listed Advisory Committee members will be allowed to vote.
7:00 pm

Public Comment – There were no public comments

7:15 pm

Presentation, Discussion & Possible Votes on FY 23 Operating Budgets: Town Clerk, Information
Technology, Finance, Select Board, Advisory Committee, Unclassified, Non-appropriated
assessments

Information Technology
Neil Gordon delivered the report on the Information Technology budget on behalf of Administration and Finance
subcommittee which is linked and attached to this these minutes.
The Administration and Finance Subcommittee unanimously recommends favorable action on the Information
Technology budget of $2,206,095.
Questions and Comments
Q: Can you elaborate on the difficulties you have had filling staff positions? Where is the problem? Sourcing? Not
accepting offers? A: Not getting many qualified candidates. Also, current employer matching their needs, or they take
another offer. Web Developer Position was filled over a month ago. Data Administrator we had to post again. We
have made an offer to someone who lives in New Hampshire. Highly technical positions are quite challenging.
Compared to Boston Water and Sewer, our salaries for these positions are significantly lower.
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Comment: Neil mentioned cyber security aspect – recommend hiring of a Cyber Security Officer in the near future. If
not in this year’s budget, add to next year. The department is currently doing a great job in this area in addition to
their other responsibilities but there is no position designated specifically for this.
Melissa Goff noted that Feng has a strong offer request submitted for cyber security support and we are very mindful
and supportive of that request.
Q: What does this figure account for – Telephone Telegraph $191K? A: We have over 300 smart phones that are
distributed to all departments. The bill also includes desk phones for both the School and the Town.
Q: Have we had any cyber security breaks? A: Fortunately not. We are doing well with the services and support we
currently have. We follow CIS controls, a framework for cyber security – firewalls, patching (updating servers and
desk tops), multiple monitoring systems. Also raise user awareness about threats. IT has a platform to conduct
trainings and also send out phishing emails to test and educate users. Diligence of the IT staff, meet monthly to
review cyber security. We have a large digital footprint over 22,000 entry points we are protecting.
Q: What is the status of hybrid meetings as required by previous at November's Special Town Meeting? The schedule
was four rooms including the Select Board Hearing Room, School Committee Hearing Room, and two conference
rooms on the first floor in Town Hall by June 1, 2022; four additional such rooms by November 1, 2022; and all
remaining rooms by June 1, 2023? A: Big shout out to Devon Fields for leading this effort. We are
on track! Owls training is ongoing; Select Board’s hearing room training; Denny Room training –
BIG: Upgrade Town Hall Room 103 and 111, School Committee Room.
Q: Short fall between what was requested and what we are seeing? A: Intern $11K and Service Contracts average
increases $20,790.
Comment: Risk is too high to put off a cyber security position and recommend increasing the budget now.
Melissa clarified that the expansion sheet previously shared with the AC shows the items that were requested and
not funded - $20,790 (contract average annual increases) and $11,000 (intern).
A MOTION was made and seconded for Favorable Action on the IT Department’s FY 23 budget request of $2,206,095.
By a VOTE of 22-0-1, the motion carries.
There was some discussion about the process for advocating for more funding – either propose an amendment and
vote on it or alternately reconsider our votes. Reconcile with Melissa and Mel at the end of the budget period.
Comment: Issues with this process, not best practices, not fulfilling our fiduciary responsibility. Makes more sense to
keep a list of things we want to see added back in, prioritize them and then have a discussion with Town
Administration.
Comment: Two budget amendments we are talking about are inconsistent.
Comment: Appreciate differences between two proposals as opposed to saying today that this takes precedence
over anything else or anything we will consider down the road. Should be looking at things holistically because of all
of the challenges because we may not be able to fund everything we want to fund.
The Chair agreed we should try to approach this consistently. But we don’t have some sense of the thinking of the full
committee. Suggest we take the vote on the budget as proposed and next time have a process in place for add – ins.
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Comment: Suggest 2 Votes – 1) on the budget as presented and 2) to add to our list potential changes to the budget
to be reviewed and reconciled at the end of the process.
Comment: Straw vote to see if we want to add and item to the list?
Comment: Prefer to see a real amendment that we vote on favorably or not and that information is shared with
Melissa and Mel.
Comment: We should approve the base budget. People put a lot of work into it and Feng knows her department, she
made a case, and we should at least decide if that is what we want to approve. If there are other items, we should list
and prioritize them to review at a later date.
Q: How essential is it to have a cyber security specialist? Is it really necessary to provide security? A: I don’t think we
are going to have an amendment tonight. Question is how we are going to handle these proposed increases rather
than discuss the specific position.
Comment: This is our budget, but if we are going to do our job correctly we should be thinking about what we want
to promote in total and not do it piecemeal. If we are going to suggest increases in spending, we should be
responsible for determining where it should come from, not just throw it back to Melissa and Mel.
Comment: This is our budget to propose at Town Meeting but it is not ours because it is prepared by Department
Heads and the Town Administrator. If we want to spend more, we go back to the 6th floor and ask if it is even there.
Regarding making an amendment, knowing we will have to reconcile where it is coming from later, happy to move a
place holder.
Comment: Would like to see all competing priorities and needs and determine then what we want to fund toward
the end of the process.
Comment: Officially making an AMENDMENT (MOTION) to add a full time security specialist to the IT budget ($110K)
and Feng can provide us with whatever figure we need as a placeholder and specify that we have this priority, if that
is the Committee’s wish.
Comment: Not comfortable taking the amendment without a dollar amount associated with it.
Feng suggested that the salary would be around $110K at a minimum. Long term we do need this solution.
Melissa said add about $13K for benefits so about $125K.
Q: Don’t benefits sit in a different account? They are not part of this department’s budget. We need to vote to
include it in the correct account. A: Need to have the benefit number on your list.
Comment: Worry that if we do this on an ad hoc basis, those budgets that come later may be short changed. But this
is a concern. We need a way to show that there are areas that we as a committee are concerned about, lack of
competitiveness with our salaries, for example. We need to have a rational approach to doing this so earlier
reviewed departments are not given an advantage.
Comment: I don’t personally believe there is a timetable advantage/disadvantage either way. It is unfortunate that
we didn’t decide on a process one way or the other earlier.
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A MOTION was made to split the vote between the base budget amount and Lee’s Amendment so we vote them
separately.
A MOTION was made and seconded to add $110K to the IT FY 23 budget for a full time cyber security specialist to
the extent that it is not funded by an ARPA grant. By a VOTE of 9-5-10, the motion carries.
Comment: ARPA funds are with the Select Board. Good way to send a message to the SB about priorities.
Comment: What do the abstentions mean? Does it suggest people would have preferred the list?
A MOTION was made that in future budget amendments the AC maintain a list of adjustments rather than directly
updating the budget.
Q: What do we do with the list once we have it? A: We prioritize it then go to Melissa and Mel and ask how much
money can you find and where does it come from, and then we would make further decisions with that information.
Comment: The procedure is inappropriate. Normally don’t have two motions on the same subject. Normally this
would have been an amendment to the main motion.
A MOTION was made and seconded to table further discussion of budget amendment process until our next
meeting. By a unanimous VOTE, the motion carries.
Finance Department
Harry Bohrs delivered the report on the Finance Department budget on behalf of Administration and Finance
subcommittee which is linked and attached to this these minutes. The Subcommittee voted to recommend approval
of the Finance Department FY23 Budget of $3,472,121 by a vote of 4-0 with no abstentions.
The Finance Department is broken into four distinct divisions: Treasury, Comptroller, Assessor, and Purchasing. Full
descriptions of what each division is responsible for can be found in the attached subcommittee report.
Concerns in all divisions around hiring; each representative sub-division, voiced concern with the ability to hire in the
face of less than competitive salaries. The department noted that people would be cross-trained across divisions so
that there is greater coverage and better succession planning. Also, there was an expressed desire (ideally) to
develop a paid internship program within the Finance Department to develop new talent.
Justin, who is currently serving as Acting Finance Director, thanked Harry for the in depth presentation and had
nothing more to add.
A MOTION was made and seconded for Favorable Action on the Finance Department budget of $3,472,121. By a
VOTE of 23-0-1 the motion carries.
Select Board/Town Administration
Harry Bohrs delivered the report on the Select Board/Town Administration budget on behalf of Administration and
Finance subcommittee which is linked and attached to this these minutes. The Subcommittee voted to recommend
approval of the Select Board/Town Administration FY23 Budget of $833,631 by a vote of 4-0.
They have added a part time Licensing Assistant who helps support with short term rentals, cannabis, outdoor dining,
etc. Also hope to keep the position of ARPA Grant Analyst held by Tyler because they need the bodies. Dealing with a
number of vacancies and also involved in a number of searches. Nine current department heads have been in those
positions for fewer than 5 years.
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Melissa Goff added this is the first budget that HCA Funds are being used through the Stabilization Fund that Town
Meeting created last year. Previously HCA funds were coming through general revenue and free cash and this is the
first year we will be transferring money from the Stabilization Fund to a special appropriation. What you will see in
department budgets are offsets where expenses used to live in their budgets and there will be a special
appropriation that will house all of the HCA mitigation activity. A summary of all of the mitigation budgets will be in
the Town Administrators Budget Message. You will see this in the Police Department and Parks and Open Space and
we can walk through that if you have any questions.
Thank you to Devon Fields,, Tyler Belisle-Toler, and Justin Casanova-David for pitching in getting this budget done
while doing a myriad of other things so I really appreciate their support.
Comment: Pleased to see mention of the Public Information Officer – given demise of the Brookline TAB, not much of
a way for folks to know what is going on in the Town. The next best thing is to have a PIO; hopefully we will have one
in Brookline.
Comment: There is a position with ODICR of a Community Engagement Officer.
A MOTION was made and seconded for Favorable Action on the Select Board/Town Administration FY 23 budget of
$833,631. By a VOTE of 24-0-0, the motion carries.
Advisory Committee
Kelly Hardebeck, Chair of the A&F Subcommittee delivered the report on the Advisory Committee budget on behalf
of Administration and Finance Subcommittee which is linked and attached to this these minutes. The Administration
and Finance Subcommittee unanimously recommended favorable action on the Advisory Committee’s proposed
budget of $29,129.
A MOTION was made and seconded for Favorable Action on the Advisory Committee FY 23 budget of $29,129. By a
VOTE of 24-0-0, the motion carries.
Unclassified Budget
Kelly Hardebeck, Chair of the A&F Subcommittee delivered the report on the Unclassified budget on behalf of
Administration and Finance subcommittee which is linked and attached to this these minutes. The Administration
and Finance Subcommittee unanimously recommended favorable action on the Unclassified budget of $8,362,957
The Unclassified budget consists of non-departmental expenses, miscellaneous accounts and various reserve funds.
Q: The Fire Department has a high rating for fire insurance. How does that translate into dollars? What does it mean
for the Town and Town properties? All who have property in the Town, homeowners, should be getting a break on
their insurance as a result of this classification. A: I don’t know that that question has been asked before.
Janice will follow up with specifics and Dave will check in with the insurance company.
A MOTION was made and seconded for Favorable Action on the Unclassified budget of $8,362,957. By a VOTE of 230-1, the motion carries.
A MOTION was made and seconded to continue discussion on the Town Clerk budget to Thursday, March 10.
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Ben provided a really thorough presentation to the subcommittee and Kelly recommended that Advisory Committee
members review it prior to the meeting on Thursday as some questions may be answered.
8:45 pm

Other Business

There being no other business, a MOTION was made and seconded to adjourn, By a unanimous vote the meeting
adjourned at 9:22 pm.
Documents Presented:
2022 02 22 Admin & Finance Subcommittee Report on Information Technology FY23 Budget
2022 02 25 Admin & Finance Subcommittee Report on Finance Department FY23 Budget
2022 02 25 Admin & Finance Subcommittee Report on Select Board/Town Administration FY 23 Budget
2022 02 25 Admin & Finance Subcommittee Report on Advisory Committee FY23 Budget
2022 02 25 Admin & Finance Subcommittee Report on Unclassified FY23 Budget
2022 02 25 Admin & Finance Subcommittee Report on the Town Clerk FY23 Budget
Finance Department FY23 Budget Presentation to the Subcommittee
Select Board FY23 Budget Presentation to the Subcommittee
Information Technology FY23 Budget Presentation to the Subcommittee
Town Clerk FY23 Budget Presentation to the Subcommittee

Votes:
Vote Tally Sheet - 03/08/2022
# Votes Yes
# Votes No
# Votes Abstain

Attendance
24

Vote Description:

Scott Ananian
Carla Benka
Ben Birnbaum
Harry Bohrs
Cliff Brown
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Advisory Committee - Administration and Finance Subcommittee
Information Technology FY23 Budget
Public Hearing Held via Zoom 22 February 2022

Overview

FY21 Actuals

FY22 Budget

Request

$ 1,948,968

(% of Town budget)

$ 2,212,246

FY23 Budget
Level-funded
budget with
increased demand
for services and
$ 2,206,095
increased software
costs. Open
positions
challenging to fill
0.5%

Recommendation: The Administration and Finance Subcommittee unanimously recommends favorable
action on the Information Technology budget of $2,206,095

Hearing Recording: Click on the link below and enter the passcode when prompted to view the
recording. https://brooklinema.zoomgov.com/rec/play/-Pf5RrFQRlVYi4CelYh2nJ3Mby8Sy1MYkwiGebOL-Uzp0et23YXGzMm4Ukn6AkghxCQEXBdf6qFNf9a.AjjUSXOH9lEPoJxx
Passcode: $^g2^VSM

The Administration and Finance Subcommittee held a public hearing on February 22, 2022 to review the
IT budget. In attendance were: Harry Bohrs, Neil Gordon, Kelly Hardebeck and Stephen Reeders for the
subcommittee; Feng Yang; CIO; Dennis Doughty, Advisory Committee Chair, Justin Casanova-Davis,
Acting Finance Director/Treasurer

Discussion: Following the mandatory remote meeting disclaimer, Feng Yang presented a
comprehensive review of IT department activities and the proposed FY23 department budget. (A copy of
the presentation is attached.) The IT department supports all Town departments including Schools.

Feng reviewed challenges relating to staffing her department. When she was promoted to CIO, her
position was backfilled by promoting internally. The now open lower level positions have proven difficult
to fill, in a difficult market for hiring. She noted a rate gap between Brookline and our peer communities
as part of the difficulty.
Feng also noted the challenge of cyber security, which remains an ongoing threat. Awareness and
education are key components of our security program, as well as collaboration with peer communities
and the state. The department’s FY23 objectives include leveraging ARPA funding to enhance cyber
security, infrastructure planning for school construction and remodeling, and continued community
engagement.
Feng noted that the IT department is among the Town’s most diverse, with staff that is about half nonwhite.
Additional items covered in our discussion:
●

●

●

●

●

COVID accelerated digital transformation (e.g., Zoom). To accommodate, other needs have been
reprioritized. There remains though demand for additional IT services, which will require further
investment.
Budget pressure remains an issue. In FY22, vacancies resulted in salary savings which were
reallocated in meeting budget needs. At the same time, the lean staff means employees are doing
multiple jobs, and some projects/programs are backsliding.
There is a steady increase in software costs, with a shift away from purchased software and to
subscription models now the norm. Costs are escalating in excess of 3% a year, on average, above
our Prop 2 ½ levy limit and about our overall revenue growth rate, which leaves little room for
added services.
The department is making progress in equipping hybrid meeting rooms and on track with
training. The Select Board hearing room, and the Denny room in the Health Department are
equipped, and plans are in place for rooms 103 and 111 at Town Hall.
Overall, costs are likely to continue to inflate. Supply chain issues and employment costs are
worrisome. ARPA funding can bridge this for a few years but will not be a permanent solution.

Advisory Committee - Administration and Finance Subcommittee
Advisory Committee FY23 Department Budget
Public Hearing Held via Zoom 25 February 2022

Overview
Request

FY21 Actuals

$ 18,152

FY22 Budget

$ 29,007

FY23 Budget
No significant
$ 29,129 changes in FY23
budget

(% of Town budget)

Recommendation: The Administration and Finance Subcommittee unanimously recommends favorable
action on the Advisory Committee’s proposed budget of $29,129.

Hearing Recording: Click on the link below and enter the passcode when prompted to view the
recording of this hearing. The Advisory Committee budget starts at 0:32:34.
Recording:
https://brooklinema.zoomgov.com/rec/share/udkxXdkYbacXCqRnG1vVkvlsI4FN9qFsYyOKVtSHmTuwriW99wcGuftfa8ILiiF._QVzQDrz70bGQiEZ
Access Passcode: R=jd3L=L

The Administration and Finance Subcommittee held a public hearing on Friday, February 25, 2022 to
review the Advisory Committee’s proposed budget. In attendance were: Harry Bohrs, Neil Gordon, Kelly
Hardebeck and Stephen Reeders for the subcommittee; Dennis Doughty, Advisory Committee Chair, Ben
Kaufman, Town Clerk; David Geanakakis, Purchasing; Michael DiPietro, Comptroller; Melissa Goff,
Deputy Town Administrator; Justin Cassanova-Davis, Acting Finance Director/Treasurer; John
VanScoyoc, Select Board member.
Discussion: The proposed FY23 budget is composed almost entirely of salary for the Advisory
Committee’s Executive Assistant and a modest amount for supplies. The Executive Assistant role is a 0.4
FTE and is responsible for communication and compliance with the Open Meeting Law. If the budget
were increased, the AC would use the extra capacity to expand its outreach and communication with
Town Meeting. Conversely, a decrease in budget would seriously impact the Committee’s ability to
comply with the Open Meeting Law.
For the last two years, the Advisory Committee has met virtually and has not used its Meal budget. It is
anticipated that the AC will be meeting in person before the end of FY23 and will be using a portion of
the Meals budget. The remaining budget items - professional dues and training - are used for education
and participation in conferences, like those on municipal funding offered by Massachusetts Municipal
Association.

TOWN OF BROOKLINE ADVISORY COMMITTEE
Administration and Finance Subcommittee Report
Select Board/Town Administration: FY23 Budget
Public Hearing: March 26, 2022
Attendance: Melissa Goff, Justin Casanova-Davis, Rachid Belhocine, Michael Dipietro, David
Geanakakis, John Van Scoyoc, Kelly Hardebeck, Neil Gordon, Stephen Reeders, Harry Bohrs
Recommendation: Favorable Action by a vote of 4-0 with no abstentions
Executive
Summary:

The Select Board/Town Administration FY23 budget of $833,631 represents
a 1.3% increase over FY22 Budgeted ( a 0.9% increase over FY21 Actual).
The Salary line decreases by $44.5K to $754.3K as a result of a social
services study concluding.
Revenues are forecast to increase this year by $716.6K to $2.4M.
There is a 0.5 FTE increase to 8.5 FTEs as a result of adding a P/T Licensing
Assistant.
https://stories.opengov.com/2OmzXf-19/published/undefined

Voting Yes will...
Voting No will...
Financial
impact [if any]

Legal
implications [if
any]

Approve the departmental budget request as proposed by the Town Administrator.
This budget sees no significant increase over last fiscal year.
Reject the budget/priorities as proposed, and open the door for different approaches
The Select Board oversees legislative policy, whether initiated by the Board or not;
establishes administrative policies; reviews fiscal guidelines and policies, as well as
the Towns budget. The Board appoints the Town Administrator (Chief Administrative
Officer) who oversees the financial and administrative operations of the Town. This
budget is primarily reflective of the office of the Town Administrator.
The Select Board appoints department heads, issues licenses, officially represents
the Town and is responsible for entering into contracts. The Town Administrator’s
office implements much of this.

Select Board/Town Administration Budget Overview
This year’s proposed budget allows for a P/T Licensing Assistant to help with the licensing and
coordinating around such things as outdoor dining, cannabis, and short-term rentals to name a
few. It is 0.5 FTE. The Select Board has been looking to get some of the licensing duties off its
plate.
New Granicus software has been introduced to integrate the administration and tracking of Town
boards and commissions – a priority expressed by Town Meeting.
The budget continues to carry the 1.0 FTE ARPA Grant/Budget Analyst position from last year.
Staff is optimistic that that position can be carried forward in the future to support the work of
the Town Administration.
The Town reinstated its membership in MAPC ( Metro Mayors Association) which had been cut
as a cost saving measure to contend with the uncertainty associated with COVID.

Discussion
This year the Town Administrator’s office has had to contend with vacancies in the positions of
Cannabis Coordinator and Finance Director. Justin Casanova-Davis has stepped in to cover the
role of Finance Director, but that means he and others are spread thin on the other fronts.
The office has also been involved in searches for Town Counsel, Health Director, and Police
Chief this year.
It has been working in conjunction with Information Technology to roll out hybrid meetings and
focus on the initiatives of the Select Board and Town Meeting.
In its administrative and oversight role, it is worth noting that 9 of our current department heads
have been in those positions for fewer than 5 years.
These things are in addition to one of its core functions of budgeting and analyzing.
To contend with the challenges, the office believes, in an ideal situation, that it would structure
into 4 distinct divisions: Budgeting (planning/analysis), Communications (public information
officer), Licensing, Community Engagement/Resident Services.
In discussions during the budget hearing, a desire was expressed by the Subcommittee that
consideration be given to how the Combined Reports are structed and printed, with the goal of
reducing redundancy.
Other thoughts that were expressed that performance objectives are only useful if used to guide
good practices and processes. It also requires that those objectives are overseen and regularly
evaluated throughout the year by those involved – which, of course, requires staff time.
It was also suggested that labeling this portion of the Town Budget as Select Board, may be a bit
misleading. The bulk of expense and daily transactional work is related to the Town
Administrator’s staff. The is no official budget department name within our bylaws. You will
notice in our header that the Subcommittee has used the label of Select Board/Town
Administration.
Concern was expressed, as it has other years, that the Town Administrator’s office may be too
lightly staffed given what we ask of it. ARPA has helped with creating an Analyst/Administrator
position – though it comes at a time that staff must also cover the vacancy in the Finance
Director position.
The Subcommittee believes that in the fall, as budget priorities and realities are being considered,
that there be a discussion about possibly adding a position to this office. Brookline will have a
new Town Administrator then, and that person must be part of this conversation.
We ask this office to provide oversight, management, analysis, and strategic planning – even as
we ask them to pivot and adapt to new initiatives and situations. It is a big ask

This office continues to provide remarkably good value to the Town.
Recommendation
By a vote of 4-0, the Administration and Finance Subcommittee of the Brookline Advisory
Committee recommends FAVORABLE ACTION on the budget as presented
Hearing Recording
https://brooklinema.zoomgov.com/rec/share/udkxXdkYbacXCqRnG1vVkvlsI4FN9qFsYyOKVtSH‐
mTuwriW99wcGuftfa8ILiiF._QVzQDrz70bGQiEZ

Passcode:

R=jd3L=L

Advisory Committee - Administration and Finance Subcommittee
Advisory Committee FY23 Department Budget
Public Hearing Held via Zoom 25 February 2022

Overview
Request

FY21 Actuals

$ 18,152

FY22 Budget

$ 29,007

FY23 Budget
No significant
$ 29,129 changes in FY23
budget

(% of Town budget)

Recommendation: The Administration and Finance Subcommittee unanimously recommends favorable
action on the Advisory Committee’s proposed budget of $29,129.

Hearing Recording: Click on the link below and enter the passcode when prompted to view the
recording of this hearing. The Advisory Committee budget starts at 0:32:34.
Recording:
https://brooklinema.zoomgov.com/rec/share/udkxXdkYbacXCqRnG1vVkvlsI4FN9qFsYyOKVtSHmTuwriW99wcGuftfa8ILiiF._QVzQDrz70bGQiEZ
Access Passcode: R=jd3L=L

The Administration and Finance Subcommittee held a public hearing on Friday, February 25, 2022 to
review the Advisory Committee’s proposed budget. In attendance were: Harry Bohrs, Neil Gordon, Kelly
Hardebeck and Stephen Reeders for the subcommittee; Dennis Doughty, Advisory Committee Chair, Ben
Kaufman, Town Clerk; David Geanakakis, Purchasing; Michael DiPietro, Comptroller; Melissa Goff,
Deputy Town Administrator; Justin Cassanova-Davis, Acting Finance Director/Treasurer; John
VanScoyoc, Select Board member.
Discussion: The proposed FY23 budget is composed almost entirely of salary for the Advisory
Committee’s Executive Assistant and a modest amount for supplies. The Executive Assistant role is a 0.4
FTE and is responsible for communication and compliance with the Open Meeting Law. If the budget
were increased, the AC would use the extra capacity to expand its outreach and communication with
Town Meeting. Conversely, a decrease in budget would seriously impact the Committee’s ability to
comply with the Open Meeting Law.
For the last two years, the Advisory Committee has met virtually and has not used its Meal budget. It is
anticipated that the AC will be meeting in person before the end of FY23 and will be using a portion of
the Meals budget. The remaining budget items - professional dues and training - are used for education
and participation in conferences, like those on municipal funding offered by Massachusetts Municipal
Association.

TOWN OF BROOKLINE ADVISORY COMMITTEE
Administration and Finance Subcommittee Report
Finance Department: FY23 Budget
Public Hearing: March 26, 2022
Attendance: Melissa Goff, Justin Casanova-Davis, Rachid Belhocine, Michael Dipietro, David
Geanakakis, John Van Scoyoc, Kelly Hardebeck, Neil Gordon, Stephen Reeders, Harry Bohrs
Recommendation: Favorable Action by a vote of 4-0 with no abstentions
Executive
Summary:

The Finance Department FY23 budget of $3,472,121 represents a 2.3%
increase, reflecting the addition of temporary non-benefit 1.5 FTE to support
covid related services (CARES/ARPA). As well, there is a salary line
reduction as a result of turnovers, an increase in professional dues, and an
increase in gasoline costs
The Finance Department is broken into four distinct divisions: Treasury,
Comptroller, Assessor, Purchasing.

Voting Yes will...

Approve the departmental budget request as proposed by the Town Administrator.
This budget, inclusive of subprograms, sees no significant increase over last fiscal
year.
Reject the budget/priorities as proposed, and open the door for different approaches
The Finance Department interacts with all Town departments, acting as a hub. It is
responsible for the financial machinations, oversight and compliance of Town
revenue and spending – including all purchasing for the Town and Schools.
https://stories.opengov.com/jcpAUmb16/published/undefined
The Finance Department ensures legal adherence to all, revenue, spending, taxing,
assessing and procurement requirements.

Voting No will...
Financial
impact [if any]
Legal
implications [if
any]

Finance Department Budget Overview
The Treasury division “is responsible for the billing, collecting, and investing of all funds and
the arrangement of timely disbursements of all payments to vendors, town employees, and
retirees. The Division is also responsible for processing payroll for the Town and School.”
There is currently a vacancy in the position of Town Treasurer (Finance Director). Justin
Casanova-Davis is currently covering this position. The Town has been involved in several
department director searches recently. It is expected that a search for a new Finance Director will
occur after the Police Chief search has been completed.
As one might expect, the stress of the pandemic on a division that must maintain services, as
well as not having a full-time intact director, has been pretty significant.
The division was reorganized this past year; the position of Head Cashier was eliminated and
everyone was made a Finance Assistant. People have now been trained to provide cross-coverage
within the division. This is viewed as an improvement in efficiency and continuity.

The Comptroller “is responsible for maintaining and administering a financial accounting and
management information system that provides accurate, complete, and timely information
pertaining to all financial activities of Town and School departments.”
The Town concluded its FY21 audit. Brookline is a AAA bond-rated community.
In addition to being responsible for the Town’s accounting and compliance, the Comptroller also
sits on the Town’s Audit Committee that oversees adherence to acceptable practices and
considers practice improvements.
This year the division had to adapt, which it did successfully, to a remote model of oversight and
service in its crucial and time-sensitive operations.
The Purchasing division “is responsible for ensuring that all purchases of goods and services,
including public construction, are made in accordance with state laws and are open, fair,
competitive, and obtained at the lowest possible cost without sacrificing quality. This is done for
all Town and School departments. The Division is also responsible for the General Services unit
(Town wide postage and printing).”
In addition to being responsible for all of the Town’s purchases, the division has been overseeing
the use of CARES and ARPA fund related purchases.
This year there have been challenges in obtaining goods and services and in addressing pandemic
related needs. And, printing and mailing has been a challenge without having people on site.
The division is very aware of, and sensitive to, the issue of diversity in purchasing practices.
Municipal purchasing is circumscribed by many statutory and legal requirements. As part of its
efforts to reach out to historically marginalized groups, the Purchasing division has started
piloting Qwally software with and initial $10K (this cost may rise in coming years depending on
the success of this platform). The software acts as a portal where businesses, especially minority
and women owned vendors, can register to qualify for contracts. In addition, the division is a
member of BECMA (a black enterprise group) that meets monthly, and it interacts with other
regional groups and communities.
There is a Town working group that includes Town Counsel’s office, HR, DICR, Economic
Development and Purchasing, which meets to develop broad and cohesive approaches to
providing greater business opportunity for historically marginalized groups.
Purchasing patterns must be mindful of legal and constitutional requirements. In order to be
more selective in our purchasing patterns, the Town must first go through a significant Disparity
Study. Boston has just completed one, and Cambridge is looking to hire a consultant to initiate
such a study. The cost is significant, and not part of this budget. Additionally, there would be a
significant investment in personnel time to create what is referred to as a Sheltered Marketplace
for Brookline after having completed a Disparity Study. Purchasing has had some initial
discussions with other municipalities about possibly creating a regional Disparity Study and
Sheltered Marketplace.

This is a quite large project. In the meantime, Purchasing does have a bit more regulatory
flexibility when it comes to purchasing items and services under $10K. The division continues to
look for ways to reach out and facilitate links with more businesses. Qwally is a new item in that
quest.
The Assessing division “is responsible for uniformly and accurately valuing all taxable property
in town. Quality and accurate assessments ensure that all areas of town and all classes of
property equitably share responsibility for their portion of the property tax levy.”
The division had to contend with vacancies during this pandemic, and found it difficult to hire
because of salary levels. The Deputy Chief Assessor position is still empty.
In its assessing operation, the division makes use of Just Appraised software ( a subscription
service, this year $15.4K) and some consulting appraisal services in assessing personal property.
Brookline is currently assessed at $27.4B – the fourth highest in the state.
Discussion
The Finance Department is in a challenging time with the absence of a full-time permanent
director. COVID has also created challenges. That being said, the sub-divisions have managed to
keep the machinations of the Town grinding smoothly, and the re-organization of the Treasury
subdivision seems well thought out. Operating efficiencies or approaches are likely to change as
people are onsite and the CARES/ARPA related FTE’s wind out.
Concerns were voiced that we look for ways to reduce printing and mailing costs, though much
of that is compliance related.
The Finance Department, and each representative sub-division, voiced concern with the ability to
hire in the face of less than competitive salaries.
The department has found ways of operating and providing service in a remote structure, and has
rolled out the use of Docusign across departments, hopefully leading to greater efficiencies and
recording.
Ideally, people would be cross-trained across divisions so that there is greater coverage and
better succession planning. Also, there was an expressed desire (ideally) to develop a paid
internship program within the Finance Department to develop new talent.
Recommendation
The Subcommittee voted to recommend approval of the Finance Department FY23 Budget by a
vote of 4-0 with no abstentions.

Hearing Recording
https://brooklinema.zoomgov.com/rec/share/udkxXdkYbacXCqRnG1vVkvlsI4FN9qFsYyOKVtSH‐
mTuwriW99wcGuftfa8ILiiF._QVzQDrz70bGQiEZ

Passcode:

R=jd3L=L

Town of Brookline
Information Technology Department

FY2023 Budget Presentation
Advisory Committee

Feng Yang
Chief Information Officer (CIO)
February 22nd, 2022

Large and Expanded Digital Landscape
The Department manages a large
digital footprint:
• 50 Locations
• Two email platforms and email
archive
• Over 200 virtual servers, 36
physical servers
• 800+ windows
desktops/laptops
• 300+ smart phones
• 100+ systems
• 22000+ endpoints
• 12K wireless devices every day.

ITD FY23 Budget: $2,206,095
Capital,
$268,100.00 ,
12%

Other,
$15,050.00 , 1%

Supplies,
$10,350.00 , 0%

Personnel,
$1,242,973.00 ,
56%

Services,
$675,773.00 ,
31%

Personnel

Services

Capital

Other

OpenGov URL

Supplies

Name

FY22 Budget

Worksheet Totals

$

2,212,246.00

$ 2,206,095.00

FY23
Proposed
Adj
ustments
$
(6,151.00)

Personnel

$

1,242,973.00

$ 1,216,333.00

$

(26,640.00)

-2.14%

Services

$

675,773.00

$

682,773.00

$

7,000.00

1.04%

Capital

$

268,100.00

$

281,589.00

$

13,489.00

5.03%

Other

$

15,050.00

$

15,050.00

$

-

0.00%

Supplies

$

10,350.00

$

10,350.00

$

-

0.00%

FY23
Proposed

FY23 Proposed %
Change
-0.28%

ARPA Proposals
• Enhancing and Securing IT Infrastructure
– Security information and event
management (SIEM) platform (submitted)
– Extending the Town’s networks, increase
throughput and build redundancy
(submitted)

ITD FY22 Highlights
• IT Staffing Update
• Cyber Security
• Upgraded Infrastructure and Extended
Networks
• Digital Services
• User Support
• Leadership, Collaboration, and Community
Engagement

IT Staff Update
•
•
•
•
•
•
•
•

Acting CIO was officially appointed in April of 2021.
Promoted internal staff to fill the positions of Director of IT operations
and Manager of Digital Services.
It took us 7 months to back filled the web developer’s position.
Currently we still have two open positions to be filled.
“The Great Resignation” definitely has had a very negative impact on
IT staffing.
The salary range gap between the Town and private industries has
grown much bigger than before.
The salary gap has also grown bigger between the Town and peer
communities.
The staffing shortage has a long term impact on IT operations.

Cyber Security
•
•
•
•
•
•

•
•

•

Implemented Two‐Factor Authentication.
Enhanced remote patching on laptops of remote workforce.
Conducted Pen test and PCI study.
Continue to raise user awareness through education, phishing campaigns,
cyber‐security seminar, and other cyber‐security month activities.
Conducted regular monthly cyber security meetings to review patching,
scanning and monitoring results and take actions accordingly.
Hosted Cyber Security Month (October) with email phish campaigns and
training, resources on the intranet, and interactive zoom seminar to raise
employee cyber security awareness and help employees develop cyber
hygiene;
Continue to work collaboratively with federal, state and peer communities
on cyber security.
Updated cloud vendor security questionnaire and used it to review
prospective vendors on their cyber security, data privacy, and compliance
posture.
Updated IT security policies and incident response plan.

Upgraded Infrastructure and
Extended Networks
•
•
•
•
•
•
•
•
•
•
•

Replaced and enhanced onsite server virtualization,
storage and backup infrastructure.
Upgraded voice servers.
Extended wired and wireless networks.
Completed design of a mesh network for Putterham Golf Club.
Assisted the Police department in their radio upgrade and PSnet projects.
Assisted the Fire Department in their record keeping and fire alert system
replacement projects.
Assisted the Public library in their system upgrades.
Conducted a proof of concept for a new security even log management system.
Established network connectivity for the Town’s Newbury site timely including
RCN fiber, switches, phone for the elevator and computer network drops.
Replaced copper phone lines, resulting in over $2,000 savings a month on the
phone bill.
Upgraded 15 outdated network switches in various locations.

Digital Services
•
•
•
•

•

•
•
•
•

Performed spatial analysis and mapping to assist the Town Clerk’s office and the
redistricting committee in 2021 redistricting.
Working with internal departments, B&C and with community input to redesign the
Town’s website*.
Updated the Brookline Commission on Disability and other webpages.
Implemented new online permits, including the following:
Comprehensive permits for US Open*; Short term Rentals*; Site Plan Review, Hydrant
flow test, Hydrant opening, Fire pump test; Drain layer application (renewable license);
lead abatement application online*; well construction permit online*; data
visualizations for Rodent Issues
Working with the Town Clerk’s office and the legal department, implemented an
online FIOA request portal and consolidated with the existing school portal for cost
saving.
Researched and Implemented live captioning capabilities.
Piloted eFax platform to replace old wired fax machines.
Supported data analysis for the Urban Forestry Committee.
Supported data integration for the town’s reverse 911 system.

User Support and Customer Service
• Provided steady, secure and timely support to all Town and
Schools departments and services throughout the pandemic
despite the challenges of remote work workforce, remote
learning and staffing shortage.
• Set up tablets timely for the flu clinics and other COVID
related activities.
• Set up accounts for contact tracers.
• Provided technical support to remote town meetings.
• Enhanced remote tech support capabilities.
• Triaged 6000+ tickets.

Governance, Leadership, Collaboration,
and Community Engagement
•
•
•

•
•
•
•
•
•
•

Restarted ITAC quarterly meetings.
Supported all surveillance committee meetings.
Served on the Town’s New Normal Working Group (previously COVID Task Force)
and worked closely with HR to assist the roll out of Work From Home (WFH) policy.
Developed technical guidelines for the WFH policy.
Built collaborations with peer communities and led the greater Boston IT
CIOs/Directors’ collaboration group.
Collaborated with EOTSS municipal liaisons.
Collaborated with Mass Cyber Center, DHS UASI Cyber security working group, MS‐
ISAC and other cyber security organizations.
Applied for technology and cyber security grants.
Participated in the Town’s Racial Equity training and developed a draft racial equity
action plan.
Assisted the police reform committees with online survey forms.
Developed community engagement smart goals for FY22 and FY23.

FY23 Objectives
• Leverage ARPA and other grant funding to build next‐gen networks, and
infrastructure with increased throughput and redundancy for disaster
recovery. Secure, stable and right sized.
• Extend wired and wireless networks securely.
• Continue to improve the organization’s overall cyber security posture.
• Leverage ARPA fund to enhance cyber security defense to support
remote workforce and large digital footprint due to COVID. Implement
an enterprise security system for log management, analytics and security
monitoring.
• Continue to provide infrastructure planning for school construction and
remodeling projects.
• Continue digital transformation and assist business departments to
digitize their transactions.
• Maximize and fully leverage existing systems.
• Continue to work on our community engagement smart goals identified.
• Continue to work on our racial equity action plan.

Town of Brookline
Information Technology Department

Brookline I‐Team:
Dedicated, Efficient and Diverse

AC Questions
• During the last 2 years, the Town has depended heavily on the IT
department to effect a digital transformation for many
town departments and provide training and support for those new
systems. How has that impacted the overall priorities for the IT
department?
– Positively, due to the combination of available funding, urgent needs and
leadership

• What was accelerated because of the pandemic
– Digital transformation: remote support, remote workforce, remote learning,
adaption of new software platforms, online transactions…
– Infrastructure upgrade: data center infrastructure and network connectivity…
– Accessibility: Remote meetings, hybrid meetings, live captioning…

• What has been deprioritized?
– Operational improvement projects:
• Major system upgrades
• ITSM system
• Hybrid Cloud

– Negative impact and most likely won’t be felt until a couple or more years
down the road

AC Questions
• What FY22 initiative was most successful/impactful?
–
–
–
–
–

Implemented Two‐Factor Authentication.
Replaced onsite virtualization, storage and backup infrastructure.
Upgraded outdated network switches in various locations
Extended wired and wireless networks.
Digital Transformation

AC Questions
• Where do you see areas for further investment this
year?
–
–
–
–

Cybersecurity
Fiber Redundancy
ITSM
GIS Data improvements

• How will ARPA funds help?
– Cybersecurity (proposal #1)
– Redundancy (proposal #2)

AC Questions
• What's the impact of the lack of funding for the
expansion requests for interns and contract annual
increases?
– Very negative impact to our services

AC Questions

• Could you provide an update on the project to equip
all conference rooms with equipment to support
hybrid meeting attendance? The schedule that was
presented at November's Special Town Meeting
was: four rooms including the Select Board Hearing
Room and School Committee Hearing Room by June
1, 2022; four additional such rooms by November 1,
2022; and all remaining rooms by June 1, 2023;
– On track!
– Owls training ongoing; Select Board’s hearing room training;
Denny Room training
– BIG: Upgrade Town Hall Room 103 and 111, School
Committee Room

AC Questions
• The subcommittee would also love an update on the
"General Code" project to digitize the Town's by‐laws.
What progress has been made and how much money
has been spent to date?
– Proposal finalized.
– Fund transfer by the Clerk’s Office.
– Ben!

Finance Department
FY23 Budget Presentation

Justin Casanova‐Davis, Acting Finance Director
Dave Geanakakis, Chief Procurement Officer
Michael DiPietro, Comptroller
Rachid Belhocine, Chief Assessor

FY23 Finance Department Budget
$3,472,121
Assessing, $737,463
, 21%
Treasury,
$1,247,209 , 36%

Comptroller,
$726,008 , 21%
Purchasing,
$761,441 , 22%
Finance Divisions
Assessing

FY21 Actual
$

566,093

FY22 Budget
$

FY23 Budget

FY22‐23 $ FY22‐23 %
Variance
Variance

752,421

$

737,463

$ (14,958)

‐1.99%

Comptroller

687,568

715,461

$

726,008

10,547

1.47%

Purchasing

718,548

709,756

$

761,441

51,685

7.28%

1,069,802

1,215,559

$

1,247,209

31,650

2.60%

3,393,197

$

3,472,121

$ 78,924

2.33%

Treasury
Total

$

3,042,011

$

FY23 Finance Department Budget
$3,472,121

Expenditure Categories
Salaries

FY21 Actual
$

2,307,935

FY22 Budget
$

2,459,347

FY23 Budget
$

FY22‐23 $
Variance

FY22‐23 %
Variance

2,440,928

$ (18,419)

‐0.75%

95,533

11.25%

Services

695,110

849,334

944,867

Supplies

22,842

46,960

46,960

‐

0.00%

9,588

28,707

29,207

500

1.74%

471

1,219

2,304

1,085

89.01%

6,066

7,630

7,855

225

2.95%

3,472,121

$ 78,924

2.33%

Other

Utilities

Capital
Total

$

3,042,012

$

3,393,197

$

FY23 Finance Department Budget
$3,472,121
Assessing
 Just Appraised Subscription Service ‐ $15,350
 Appraisal/General Consult Services ‐ $6,900

Comptroller
 Financial Software Support (MUNIS) ‐ $8,000

Purchasing
 Qwally software – A new expenditure, initially funded by Town Meeting vote in Fall 2019. We are
determining the annual cost going forward based on how we will use it ‐ $10,000
 Postage / Printing increase – Due to increased cost of the various tax bills being transferred from the
Treasury to Purchasing budget ‐ $39,000

Treasury
 Credit Card/Banking Charges ‐ $10,680
 MUNIS Payroll/General Software ‐ $6,511

FY23 Finance Department Budget
Full‐Time Employees (FTEs)
Full‐Time Employees

FY21 Actual

FY22 Budget

FY23 Budget

FY22‐23
Variance

Assessing

8.30

7.29

7.29

‐

Comptroller

6.00

6.00

6.00

‐

Purchasing

4.00

4.00

4.00

‐

General Services

1.93

1.93

1.93

‐

Treasury/Collections

7.00

7.00

8.50

Treasury/Payroll

4.00

4.00

4.00

Total

31.23

30.22

31.72

1.50

‐

1.50

Finance Highlights
 FY21 Audit – Unqualified Opinion
 AAA Bond Rating retained for FY2022 Bond Sale
 Assessed Values – 4th largest in State ($27,410,354,495)
 Collection Rates – 98.2% real estate taxes collected
 Transaction Efficiencies – Full scale rollout of DocuSign, exploring additional electronic payment types such
as Paypal
 Integrated the CPA surcharge with our real‐estate software
 Purchasing continues to assist w/ procurement for COVID‐related purchases (CARES/ARPA) and major capital
projects
 Purchasing collaborated with Town departments to partner w/ Qwally, to promote more inclusivity and
outreach efforts to small businesses
 Successful re‐organization of the Treasury division to promote more efficiency

Assessing
Rachid Belhocine, Chief Assessor
What would I do with an unlimited budget?
Keep up with the latest technology to improve operations of the department.
Offer competitive salaries to attract talent in the field of assessing.
What have been the biggest challenges or accomplishments in the past two
years?
Operating during the pandemic particularly with several vacant positions. Despite limited
staff, we met or exceeded Massachusetts Department of Revenue certification guidelines
for fiscal years 2021 and 2022 which enabled timely mailing of tax bills.
Where do I see the department in five years?
Continue to encourage staff professional development through education and training
and adopt the latest methods for most cost‐effective and efficient ways to accomplish
the mission of the department and meet the needs of the citizens of Brookline.

Comptroller Division
Michael DiPietro, Comptroller
What would I do with an unlimited budget?
Difficulty in hiring quality financial staff – increase salaries
What have been the biggest challenges or accomplishments in
the past two years?
Ability to get the job done almost entirely remote with minimal disruptions
Where do I see the department in five years?
Continue to provide quality and timely financial services

Purchasing Division
Dave Geanakakis, Chief Procurement Officer
What would I do with an unlimited budget?
 This is impossible for me to answer. I operate in an environment where every purchase needs to have a finite funding source, so
unlimited is not realistic. But with substantial additional funding, I would be able to add staff to purchase, manage and maintain
an integrated ecommerce system into Munis, which would allow B2B order processing, placement and payment.
What have been the biggest challenges or accomplishments in the past two years?
 Obtaining goods and services to address Town and School departments needs with regards to the pandemic challenged all my
purchasing skills. Sourcing PPE, technology, air purification, cell phones, test kits and many other things. Also continuing to
provide mail and printing service every day when there was limited staff in buildings, as well as purchasing the normal day to day
needs. These were the challenges and since my department was able to do them, the accomplishments.
Where do I see the department in five years?
 Able to address the needs of all departments by having most purchases done online with most companies. There are still many
companies that we do business with that are not yet set up to accept orders via the web.
 To have increased participation by diverse companies after following the legal requirements to do so.

Treasury Division
Justin Casanova‐Davis, Acting Finance Director
What would I do with an unlimited budget?
 If I had an unlimited budget, I would like to develop a paid finance internship program for a graduate or undergraduate. It would
add bandwidth to our department and allow that individual to gain valuable experience and hopefully develop skills that would
allow them to accept a position within our department if there is a vacancy or within the Town.
 I would encourage a classification study for our mid‐management and clerical staff.

What have been the biggest challenges or accomplishments in the
past two years?
 The Finance Department is a hub for all departments. Whether it’s a purchasing matter, processing payroll, or delivery of cash
receipts, the Finance Department interacts with every department, and communication & collaboration has been a challenge
during the pandemic. Yet, even though it has been a challenge, the capabilities of this department during the pandemic and the
operations we have implemented and successfully expanded on are an achievement. The staff has truly been exemplary.

Where do I see the department in five years?
 I see the department continuing to build upon a strong framework that we have laid out with the various re‐organizations
that have taken place so far. Particularly, I want to see further improvement in support of the professional development of
staff and laying out a succession plan to account for turnover and future retirements. I see at least one member of each
division being cross‐trained in the functions of another division to be able to assist other division functions as necessary.

FY2023 Select Board Budget
$833,631

•
•
•
•

Variance
Personnel ‐ salary savings from removal of the one time expense for the social services
assessment (recommendations will require additional adjustments)
Services – boards and commissions software, opengov services
Other ‐ restoring the MAPC Metro Mayor’s Membership (COVID budget cut)
Capital – additional leased PC’s

Highlights
• Establishing the Licensing Assistant position

• Continuation of reorganization of the licensing function in the office to support new
initiatives such as short term rentals and outdoor dining

• ARPA grant administration
• Facilitating the Town’s racial equity training and serving as the
accountability mechanism for Town departments
• Implementation of the Granicus boards and commissions software
• Advancing hybrid public meetings
• Department Head searches
• Ongoing support of the US Open Golf Championship event/logistics

FY 2023 Select Board FTE Chart

Select
Board
FTE’s

FY21
Actual

FY22
Budget

FY23
Budget

Variance

Select
Board

7.0

8.0

8.5

.5

Total

7.0

8.0

8.5

.5

Addition of the part time licensing assistant.

What has been the department’s biggest
challenge over the last two years?
• Operating under budget constraints due to COVID‐19 while
experiencing requests for increased/expanded services
• Staffing shortages (cannabis coordinator, finance director)
• Managing increased high level projects as a result of Town Meeting
and Select Board initiatives

What would you do with an unlimited
budget?
• Creation of 4 new divisions within the Department
•
•
•
•

Budget Division
Communications Division
Licensing Division
Community Engagement & Resident Services

Where do you see the department in 5 years?
• New Town Administrator
• Managing the structural gap for Town/School budgets
• Department Heads with new perspective on service delivery
• 9 Department Heads with less than 5 years in the current role

• Strategic Plan for the Select Board
• Prioritization of Town initiatives

