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Park and Recreation Commission

Meeting Minutes

Date: March 9, 2021
Place: Zoom Webinar
Commissioners Attending: John Bain, Nancy O’Connor, Clara Batchelor, Wendy Sheridan, Antonia
Bellalta, Dan Lyons and Jim Carroll
Commissioners Absent:
Staff: Erin Gallentine: Commissioner of Public Works, Leigh Jackson: Recreation Director, Alexandra
Vecchio: Parks and Open Space Director: Jessica White, Parks and Open Space Assistant
TOPIC
KEY POINTS/DISCUSSION
Chairman’s
 N. O’Connor moved for approval of the
Welcome/Approval of the
February 9, 2021 Park and Recreation
Minutes
Commission meeting minutes. Seconded by J.
Bain. All in favor. A roll call vote was taken.
Update on Turf
Management Plan



M. Bartlett stated that he came before the
Commission 3-4 years ago. He gave an
overview of what was discussed at this
meeting.
The Athletic Turf management Plan was developed by
parks staff
- Assistance from outside organizations
1. Seattle Washington Parks
2. National Park Service- National Mall
- Final draft was peer reviewed-Mike Buras
- Broken into three sections
1. Section 1: Introduction
2. Section 2: Turf Management
3. Section 3: Cultural Practices – nuts and
bolts
Section 1: Introduction
To provide the division with a guide for planning and
scheduling the care and maintenance of the athletic
fields
Define all of the staff, department, commissions and
stakeholders necessary for the plan’s success. Green
grass that is a safe surface for the athletes.
Section 2: Turf Management
Define the appropriate distinction the turf requires- not
all turfs handled the same
1. Use the best maintenance and management
practice
The goals
1. Maintain consistent turf cover

Page | 1

Park and Recreation Commission Meeting Minutes 3/9/21
2. Start each sport season with maximum possible
turf cover. This looks at two seasons to protect
the athletes on, both the fall and spring sports.
3. Maximize player safety and minimize injury
4. Provide resting period to minimize wear from
overuse
2.1
Expectation of outcome
- Turf’s ability to recover is influenced by
many variables: some controllable and
many not - Examples of controllable and
not controllable were detailed.
- No definitive predictor of when a field will
show signs of wear or surface will
completely fail- It will be different for
every field
- The more use, the faster: regardless of care,
the field declines
- Plan will not work without buy-in from
user groups
General Turf Best Practices
1. Minimize use when the turf is wet and the soil
is saturated
2. Consideration of endurance limits
3. Rest periods for high use turf areas
4. Preplanned schedule of field closures
5. Guidelines to encourage rotation of field use
A Picture of Cypress Field was shown. The overuse of
the property was discussed. He stated that we need to
make changes on how we schedule and how much
activity we put on our fields.
Maintenance calendar
1. Field Conditions Assessment
2. Provides starting point for care plan
Use sports turf management association playing index
as guide for evaluation
Seasonal management practices ( spring, summer,
fall)
1. Based on field type and usage
2. Covers fertility, soil decompaction, seeding and
irrigation
Field Condition Assessment
1. How did program work- inputs vs. usage
2. Planned care vs actual
A list that was a few years old of all the fields and
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their conditions was shared with the Commission. M.
Bartlett stated that some fields look better than they
have in the past due to COVID19. The usage was just
not there as it has been in the past. Maintenance needs
are based on criteria as part of interaction with fields
assessment
Fields may be defined by 5 tiers:
- Tier 1 and 2- high-level competition fields;
permitted for games and limited practices
only. Restricted to max 600 hours
- Tier 3- high-level sports; permitted for no
more than 700 hours
- Tier 4- competition sports; permitted for no
more than 800 hours
- Tier 5- recreational sports and practices.
Would not exceed 1000 hrs. Best suited for
informal games and practice. M Bartlett
stated that many of Brookline fields are at a
1,000 or greater. He stated that to get to
even Tier 5 we would have to make some
decisions on how much usage we have out
on the fields.
A turf maintenance matrix by tier was shared with the
Commission. The hope is to get most of the fields in
between tiers 3-4.
Pictures of Upper Soule were shared with the
Commission. A recent picture was compared side by
side with a 3 year old picture. The work on this field to
date was shared. He discussed the turf blankets that are
placed over the fields. He stated that we need to look
at usage to maintain the fields.
An infield maintenance calendar was shared.
Synthetic Field Maintenance- maintain surface for
player safety
1. Inspect depth of infield material, seams , wear
2. Surface grooming- park staff and contract
services
3. Add infill material as need
4. Decompaction/screening
5. GMAX testing
 E. Gallentine stated that M. Bartlett really
brings expertise and a passion for managing all
of our parks and open spaces and focuses on
athletic fields, user experience and safety while
trying to make these fields to be in as good as
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Jack Kirrane Skating Rink
and RFP Update





condition as they possible can for the
community to be able to use the fields in a safe
way. She stated there is a comprehensive
approach to managing these fields and is very
much individualized per site.
L. Jackson thanked M. Bartlett. She stated that
the overuse vs not enough fields is not a new
issue, but thanked him for presenting the
management plan in such a clear way. L.
Jackson stated that what spoke to her is when
M. Bartlett said that we are going to have to
make tough decisions about usage and she
looks forward to that conversation with Parks
before a decision is made. She would hope the
Commission would weigh in on this issue too.
She knows it won’t be easy but this
conversation needs to happen.
N. O’Connor thanked M. Bartlett for his report.
She noticed the repeating over and over again
regarding safety surfacing for
athletes/protecting athletes/minimizing injuries
and the whole resting of the fields. She stated
that the resting of the fields will be hard in
Brookline and wonders how that would
happen. She stated that in terms of over use, it
is not easy at all because we are programmed
to the max and to take fields offline means you
are taking off programs. She thinks it will be
difficult and she isn’t sure of the answer. She
stated that the presentation was amazing.
E. Gallentine stated that this evening she is
going to provide and update on both the
feasibility study for the ice-skating rink and
then talk about current conditions of the rink. It
is an initiative that the Parks and Open Space
Division and the Recreation Department are
working on together.
The request for proposal- the chiller for Larz
Anderson Ice Rink failed in the spring of 2020.
There was a task force to look into options
moving forward. The task force came up with
a series of options to explore and in the fall of
2020 we requested and received a reserve fund
transfer from the Advisory Board and Select
Board to have a temporary refrigeration System
set up at the current Larz Anderson Skating
Rink as well as funding for a feasibility study
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for ice skating options for Larz Anderson Park
and potentially other sites. The Committee
came up with 4 options to be explored as part
of the feasibility study (these were detailed for
the Commission). The idea was to maximize
year-round value, recreational opportunities
and access for the community. E. Gallentine
provided other year-round uses from which the
public could benefit if we were to replace the
current rink that is in operation Dec 1-March 1.
The RFP has been drafted and reviewed by the
Commission. It is currently being reviewed by
the Director of Purchasing. She is looking to
have it advertised in the next two weeks. There
is a committee to review and select the
proposals. The consultant team will lead, with
the Recreation Department and the Parks and
Open Space Division, a public process to
evaluate the feasibility of these various options
developed by the task force, develop
conceptual plans and lend an opinion of
probable costs on each of them. They will
evaluate these templates at Larz Anderson Park
and then these templates developed can be
applied up to two other sites in Town that will
be discussed during the public process. She
stated that if other sites are identified that the
Committee would like to look at, they will use
these templates.
E. Gallentine shared the Fit Test that has been
done over the years they that she would like to
insert in the appendix for request for proposal.
This is in essence to demonstrate to the bidding
consultant teams that some thought has been
given to how ice skating can fit at the current
location of the outdoor ice rink, or the where
the Larz Anderson maintenance facility is and
how it could fit in various scenarios. Please see
attached presentation.
E. Gallentine stated that the whole idea with
the Feasibility is to dream big and think about
all opportunities and to test it with the
community to see what their interest are.
A. Bellalta loved the vision and stated that it’s
a very tricky site because it is historical. She
stated that when you talk about the Green
roof/fields and synthetic turf, she wondered if it
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is a potential opportunity for a natural space to
be used. E. Gallentine stated that it definitely
could be. A. Bellalta thought it’s a great space
and could take some heat off the other fields.
 C. Bachelor was concerned about the Italian
Garden - as gorgeous as it could be, she was
concerned about the maintenance. She thought
it should be looked at for its recreational
potential. She worried about putting that idea
out to much. E. Gallentine stated that it’s a
good point and will be discussed in the public
process.
 E. Gallentine stated that there has been another
problem at the rink. E. Gallentine stated that a
memo was sent to the Commission that
identified the most recent challenges at the ice
rink.
Reached out to various companies
 American Refrig.,Everything Ice, Cimco,
Aggreko, Advanced Sporting Technology
Provided different service types
-Temporary chiller package lease & set-up
 $147,000 Set up costs with mechanical &
Glycol
 $122,000 for FY22
-Temporary rink mat system rental
 $84,150 + Temp Chiller
-Temporary Rink: Boards/Mat/Refrigerant*
 $200k+
 The asterisks were prices looked at last year
and she stated that it would be higher if went
out to bid this year
A slide of the ice/areas of suspected leak were shown
to the Commission. Glycol is coming up from the area
that was pointed out on the ice. M. Bartlett gave
background on the incident.
Next Steps:
- Wait for ice to melt to expose surface.
- Preferred Mechanical (Refrigeration
Contractor)
-Three possible repair scenarios
 Pull and Patch
- Pressurize system with air and see where
it comes through floor. Carefully remove
concrete to expose piping. Continue to
open until leak is found. Repair leak with
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fitting.
- Cost determined by time and number of
leaks
 Rink Seal
- Product added to secondary refrigeration
system and circulated. Product hardens from
outside in.
- Contractor estimates around $25,000
 Start with Pull and Patch – first repair finds
another
- Stop and evaluate whether Rink Seal is
appropriate
E. Gallentine stated that the plan is to let the rink melt,
pressurize the system, take initial steps and provide an
update at the next meeting.

Green Dog Subcommittee
Proposal/Update

A. Vecchio introduced herself.
Quarterly follow-up to 2019’s comprehensive
evaluation and audit of the Green Dog off-leash
program: 3/22, MAY TBD, AUGUST TBD,
DECEMBER TBD
Online Meeting Structure:
1. Updates on Green Dog membership and status
of ongoing or unresolved issues relating to
registration and or/compliance
2. Updates on and discussion of ongoing
improvement projects, assessments,
observations and data
3. Forum for Friends of Green Dog
4. Open comment/discussion from the public to
provide insight, issues or proposed program
alterations for the Subcommittee to address.
Subcommittee will research, assess and provide
recommendations to the Brookline Park and
Recreation Commission.


W. Sheridan asked if you are not a member of
the green dog program but want to make public
comments at that meeting how are you
informed that the meeting is happening. E.
Gallentine stated the Public notices that were
put out, which are the same for all public
meetings. W. Sheridan wondered if it would be
appropriate to use for example, the Recreation
listserv for field users to inform those people
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that these meetings are happening. E Gallentine
stated that we could consider it and start to
develop a listserv specifically for folks who are
interested in the Green Dog Program and all
aspects of use associated with the Green Dog
Program.
J. Carroll wondered if E. Gallentine will be
taking a look at the Green Dog Program and
tying that into the field conditions assessment,
and look into dialing back that program as
well. E. Gallentine stated that we are always
looking at conditions. She stated that it will be
looked at. It is a Park and Recreation
Commission Program, conditions will be talked
about and the Commission will need to assess
that and see if there should be dialing back the
number of hours or locations. She stated that
one thing the task force was talking about but
had a hard time finding was any locations, but
believed that we should continue to look at
designated off leash dog areas. She thinks it
will be a real need to find that space.
N. O’Connor stated that the Green Dog
Program does impact our athletic fields. They
are running dogs off leash and later on that day
kids are playing sports on it. She thinks it’s
hard to look at Green Dog in terms of athletic
fields, but it is as much as a part as the athletes
out there. She stated that one thing talked about
at the start of this program was the impact to
the playing fields, if finding by chance the
Green Dog Program negatively impacted the
fields, and then it should be looked at seriously.
She stated that it’s a real concern and the time
has been spent trying to find several pockets to
have dogs in their own spaces.
C. Batchelor and E. Gallentine discussed how
there needs to be a process developed so that
any Green Dog request goes before the Green
Dog Committee to be publicly discussed and
for it to come before the Park and Recreation
Commission with a recommendation from the
Committee.
W. Sheridan asked if there were any non-dog
owners on the Committee. E. Gallentine
discussed the makeup of the Committee. N.
O’Connor thought we had a good
Page | 8

Park and Recreation Commission Meeting Minutes 3/9/21
representation of people. E. Gallentine thinks
there is room for additional committee
members and that can be something for the
committee to discuss. She stated that we can
also discusses broadening the outreach of
public notice.
Programs Update

J. Lewitus introduced himself
J. Lewitus started by wanting to give a quick thank
you to BREC Staff
● Eliot- Gerry, Tyler, Jodi, Steph, Brittany and
Micah
● EKAC- Deb, James, Karen O, Michael, Karen
S, Franklin and the rest of part time staff
● Soule- Gina and Karen and the rest of their
staff
● Golf- Justin, Mike and the rest of their staff
● Anywhere and Everywhere- Lloyd
Amilia Update and EKAC
 Recreation is in the final stages of rolling over
to Amilia full-time.
 Customer feedback & staff feedback
 EKAC in final stages of rolling out everything
online. Pilot program.
 3/17 fully online for BREC.
Winter 2021
 Recreation Basketball
 Grades K-2: 4 sessions offered at the Soule
Gym. Run by Game Time Training. 50 kids
registered.
 Grades 3-8: Travel and Recreation basketball
combined. 330 kids registered with 13 High
school student referees, 40 parent volunteers.
 Vacation Camps
 Eliot and Nature camps both sold out. 20 and
10 participants.
 Specialty Programs
 BLAST Babysitter and CPR, Home Alone
Safety. 10 participants.
 Maple Sugaring at Larz Anderson on 3/6. 60
participants.
 Therapeutic Recreation
 Snow shoeing, Special Olympics BBall
Challenge, Virtual sessions.
Spring 2021
 Athletics
 Lacrosse, Flag Football, Soccer, Track & Field,
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Archery, Pickle ball
 Nature Programs
 Outdoor Supplemental Science Series,
Amphibian Night Family Program, Nature
Vacation Camp, Community Gardens
 Specialty Programs
 Chess Wizards, BLAST Babysitting & CPR,
Home Alone Safety
 ASP and April Vacation
Summer 2021
 7 weeks of summer camp: July 6- August 20
 Camp Chestnut: Grades K-1 at Lawrence
School. 80 kids
 Camp Coolidge: Grades 2-4 at Heath School.
80 kids
 Camp Washington: Grades 5-8 at Ridley
school. 40 kids
 Camp Kennedy: Grades K-2 at Runkle School.
60 kids. Partnership with Project Discovery
and ESY.
 Partnership with Steps to Success and
Brookline Center for Community Mental
Health. 30 spots per week. Free
transportation.
 Brookline Community Foundation Grant

Discussion and Vote to
increase-Non Resident Pool
Rates at the Evelyn Kirrane
Aquatic Center







L. Jackson stated that this agenda item is a
functional request, it’s not based on cost
recovery or market analysis as the normal fee
discussions are.
In order to offer the annual membership pass
and swipe passes in Amilia, Recreation had to
rebuild the system in a different way compared
to RecTrac. Amilia requires charging the most
expensive pass (Non-resident) and then work
backwards and discount Brookline residents.
Due to that and other system limitations
Recreation had to increase the non-resident
fees for two of the passes to market them and
fit them in the new software system. J. Lewitus
stated that it is a setting on Amilia/SmartRec
end.
The Chair moved to vote to approval the
increase of the Yearly Adults Pass to $640 for
nonresidents and to increase the Yearly
Reduced Rate Pass to $480 for nonresidents. A

The Chair moves to
vote to approve the
increase of the Yearly
Adults Pass to $640 for
nonresidents and to
increase the Yearly
Reduced Rate Pass to
$480 for nonresidents.
A roll call vote was
taken.
W. Sheridan-no.
A. Bellalta- yes
D. Lyons- yes
C. Batchelor- yes
N. O’Connor yes
J. Bain- yes
The vote passes 6-1
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roll call vote was taken.
W. Sheridan-no.
A. Bellalta- yes
D. Lyons- yes
C. Batchelor- yes
N. O’Connor yes
J. Bain- yes
The vote passes 6-1
 N. O’Connor has talked to L. Jackson about
this. She hoped that Amilia will fix this glitch.
She didn’t understand how you can’t put in an
override. She understood how you got there
and hopes you push Amelia to fix it. L. Jackson
has made this request to Amelia.
Discussion and Vote on 2021
● L. Jackson was very excited for the golf course The Chair moves to
Robert T. Lynch Golf
to open this season.
support the 2021 Robert
Course Fees
● The Purpose of this rate proposal is to simplify T. Lynch Golf Course
rates and align with the greater market while Fees as presented here
still preserving and enhancing value. The golf tonight. Second by D.
Lyons.
experience is making significant
W. Sheridan- yes. She
improvements; whether it’s the people, the
products, or the process, all of these aspects are stated that she would
still in need of proper operational funding. This like to see at a later time
rate increase will allow the golf course to
a reduction of the
position itself in 2021 to fund new operational resident senior rate.
standards, while continuing to proceed through A. Bellalta- yes.
the cost-recovery budgeting process to identify J. Carroll – yes
C. Batchelor-yes.
future rates which will include a capital
N. O’Connor- Yes. She
improvement funding strategy.
● The 2020 rates, along with the proposed 2021 would like to second W.
rates covering green fees, cart fees, outings and Sheridan’s comment.
the driving range were shared with the
All in favor.
Commission. The proposed rates were also
ranked amongst the other 18-hole municipal
facilities in the Boston metro market to
understand position in relation to previous
known rates of 2020. These 8 facilities and
their rates were shared with the Commission.
This proposal simplifies the offerings/fees
● J. Lawson would like to change some
terminology and remove "Non-Resident" from
use and replace it with "Guest". The goal is to
create a welcoming atmosphere highly desired
by residents of Brookline as well as guests
from other towns. Lastly, a new perk for
residents would be the ability to book 10 days
in advance while guests remain restricted to 7
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days. This would allow residents of Brookline
to receive preferred tee times at their golf
course.
● C. Batchelor and J. Lawson discussed the
weekday senior rate. There is no difference
between resident senior rates and nonresident
senior rates.
● W. Sheridan wanted to make sure that she
heard J. Lawson correctly that he would
anticipate that $150,000 will be added to
bottom line with these increased fees. J.
Lawson stated that it was based on the 2020
performance. He stated that COVID19 created
an incredible amount of demand on the golf
course, and its remains to be seen whether that
participation will present itself in 2021, 2022
and beyond. W. Sheridan saw a range of
increases of 1 dollar to 6 dollars and she is not
sure how you get to 150 thousand dollars,
unless the driving range is significant factor. J.
Lawson stated that the driving range is a 25-30
percent of that figure. He stated that one thing
they struggle with is the work force /seasonal
work force. He stated that as they look to create
opportunities for year-round engagement, the
golf course is going to need to reclassify the
positions to full time staff and that is
expensive. W. Sheridan stated that at some
point she wonders if it is possible to break
down all these different categories to keep
track of which ones are being used through the
year. He would be happy to send out the 2020
rounds to the Commission.
● N. O’Connor wondered if there is any way at
all of finding a way to figure out if we are up or
down. J. Lawson stated that they lost 2 months
of playing time in 2020, and they are on track
to hit about 33,000 rounds in FY21. He stated
that amount is being conservative with the
spring start. He stated that if they open in
March, they will blow right by that. She would
be interested in knowing how many of 18-hole
guests vs resident this past year and maybe
how it compared to years prior. He could share
that in a general idea. He stated that we saw a
major increase in resident numbers. N.
O’Connor was very appreciative of this
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spreadsheet. She found it helpful to see it all
and makes it much easier to make a decision.
She stated that in terms of the senior rate, she is
very appreciative of the resident versus
nonresident piece, but in terms of our seniors
we need to be thinking of C. Batchelor’s point.
She thought the rates for seniors need to be
looked at carefully. It looked to her like there is
no senior rate at all. She was concerned about
not having a senior rate for residents.
● J. Bain stated that he thinks it’s a fair fee and
thinks as far as senior rates you would be
surprised how many former residents still come
to Brookline to play.
● L. Jackson stated that we are going through a
cost recovery project, and that process is
underway, there is another phase for
Commission input. She thought it would be the
time to maybe give input on the senior fees;
she stated that post project, we will likely then
end up moving fees in front of the Commission
again. She said that some of the information
that is coming out nationally is that recreation
programs are tending to set their fees based on
community good and need, not age and the
advancement on the sport. She stated that it
will come to Commission for a recommended
change and is a good time to be part of the
process. C. Batchelor asked if this fee approval
is for only one year. L. Jackson stated that you
are approving functional fee increase tonight to
change until next time you see the fees. She
stated that it doesn’t have to be a year.
● The Chair moved to support the 2021 Robert T.
Lynch Golf Course Fees as presented here
tonight. Seconded by D. Lyons.
W. Sheridan- yes. She stated that she would
like to see at a later time a reduction of the
resident senior rate.
A. Bellalta- yes.
J. Carroll – yes
C. Batchelor-yes.
N. O’Connor- Yes. She would like to second
W. Sheridan’s comment.
All in favor.
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Recreation Update

Administration
▪ Rec FY22 – Small Advisory – 3/10/2021 –
5pm
▪ Cost Recovery Project –
▪ In Phase 3 – Phase 4 begins 3/15/2021
▪ Please reply to email from Leigh if you
want to attend Commission/Select
Board session
▪ Personnel Update
▪ Deb Cohen – Aquatics Director, 13
year TOB Employee Announced
Retirement – 4/9/2021
▪ Assistant Aquatic Director –
Resignation – Currently Vacant
▪ Brookline Day 2021 – September 26, 2021
▪ Operational Changes from Brookline
Day 2019. She is looking for support
from the Commission to host the annual
Brookline Day. She thinks it would be
wonderful to support local businesses,
town department and celebrate being a
Brookline resident.
▪ Marketing will roll out soon
After school Program
▪ 16 full time students enrolled for the month of
March
▪ Working on getting transportation and part
time students back
▪ Celebrated Black History Month in February
Golf Course
▪ Nick Kenis - Full Time Assistant Golf
Professional.
▪ Our selective tree removal program - many
diseased and compromised trees have been
safely removed.
▪ The Golf Course will open based on weather
and course conditions;
▪ New Website Launch 3/12
Parking Lot
▪ Golf Course Master Plan- Leigh and Justin
▪ Cost Recovery Assessment Update – potential
fee increase , Future Meeting
▪ Public Schools of Brookline and Park and
Recreation Commission MOA


A. Bellalta and L. Jackson discussed the staff
turnover at the pool.
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W. Sheridan stated that Brookline Day 2021
feels aggressive to her. She will be there with
her kids, masks on but having gone to
Brookline Day for the last ten years knowing
what it looks like, she is unsure how this will
look with COVID19. She stated that it will
have a different flavor, it’s hard to control how
many people will show up and she thinks it a
little aggressive. She wanted L. Jackson to
make sure that she is confident it can be pulled
off before it is marketed. W. Sheridan stated
that as much as she would like to see it happen
she is unsure of this.
A. Bellalta suggested having a weekend instead
of one day.
C. Batchelor stated that with a lot of parents
frustrated about schools and getting back to
indoor classrooms, she thought a lot of parents
would be upset if we have Brookline Day and
schools are not back in full force. W. Sheridan
discussed the return to school schedule.
W. Sheridan suggested considering a pause this
year or an entirely different look.
J. Lewitus stated that in order for an event of
this magnitude, there are certain things that
need to be planned now. He thought we are
keeping options open.
E. Gallentine wanted to mention that there will
be considerate construction at Larz Anderson
Park, if they were contemplating that as the
site.
L. Jackson appreciated the feedback/input. She
put off this decision for now, and will dig into
it more and bring it back before the
Commission.
N. O’Connor suggested a location for
Brookline Day that is easily accessible to
transportation.
N. O’Connor stated that in terms of the master
plan for the golf course, she wanted to make
sure the Commission is involved and she is
curious if it needs an RFP, what is looking to
be done there and wonders what the
Commission would need to provide for
framework/input. She stated that in regards to
the plantings at the circle, she would ask that
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Update on 2021 Tennis
Vendor Contract RFPCommittee
Recommendation and Vote
of Support







when the planting seasons begins that we have
additional plantings so that it is always being
filled. She thought it needs a design with
appropriate screening.
J. Carroll applauded L. Jackson’s efforts for
Brookline Day and fully supported starting the
process to bring Brookline Day back. He
thought it is very important as a community
that we move forward and start living lives as
robustly as possible. He stated that knowing the
Teamwork/framework that we have with the
health department in Brookline, the Park and
Recreation Staff and if everyone else supports
these efforts, that if it is possible to do it than
he know it will be done properly. He
applauded her effort to schedule this day.
L. Jackson stated that there is a committee
recommendation and she is here tonight for a
vote of support. There was strong pool of
candidates for the 2021 Tennis Vendor RFP
this year. The tennis vendor committee makeup
was detailed. There were two proposers
selected for interview, Brookline Community
Tennis and Net Results. She stated that both
had a lot to offer Brookline and determined that
Net Results ranked the highest at highly
desirable. Also, they offered more financial
support to the town. She is asking the
Commission for support on the decision to
recommend Net Results.
N. O’Connor was hearing for the first time who
the winning bidder is, but had concerns with
the fact that the winning bidder has been
advertising all weekend on his website for
spring and summer program. She asked l.
Jackson if that was appropriate. L. Jackson said
that no, that was not appropriate.
Blanca Bodanovic addressed the Commission.
She is a longtime resident, tennis player and a
lover of Amory Courts. She has been a pass
holder for 10 years and her husband 20 years.
She knew a little bit about the process
happening, but for the public is hard to know
how the process works. She heard rumors that
the current vendor got the contract again, but
no one knew about it and it was not posted.
However, at the same time Net Results has
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posting on websites and sending emails to
everyone for signups this spring. She was
concerned and confused and was trying to
reach out to L. Jackson unsuccessfully. She
was unsure if the decision has been made
already. L. Jackson thanked her for joining the
meeting, asking question and stated the there is
a process for the RFP. There are many steps
and the committee has made their decision.
E. Gallentine stated that Vanessa Levi asked
what else besides the higher financial support,
what other criteria prevailed. E. Gallentine
stated that RFP Process has predetermined very
clear criteria against which all teams that
submit a proposal, which are evaluated and
weighed. It is a process managed through
Purchasing Division, that is high regulated and
formal. The selection that is made by the
process established though this Park and
Recreation Commission and the Committee is
ultimately the decision that prevails.
Blanca stated that she is sorry to hear that the
public was not involved in the committee. She
stated that after all the years of complaints she
is shocked Net Results was chosen. She is
shocked that even with another strong bid that
is community-supported that it was disregarded
and she is saddened to see that the public and
community aspect of tennis have suffered for
year. It has saddened her and she has been on
this meeting most of the evening and has heard
discussions about other aspects and how you
are protecting resident for golf fees, but
wonders why we are forgetting tennis. She
stated that the resident fees for Amory have
been higher for nonresident clay courts in
Newton. She wonders how the community
members have been treated for years was taken
into consideration or is it just the bottom line.
D. Lyons stated that it is a formal process run
through the Purchasing Division. He stated that
all vendors have to adhere to the specific
questions/criteria, how they answered the
questions and how they rated in terms of
experience and in terms of group involved. He
though it was a fair process and he doesn’t
believe it was ever open to the public.
Page | 17

Park and Recreation Commission Meeting Minutes 3/9/21






W. Sheridan doesn’t disagree with Blanca. She
stated that it is not open to the public and the
people on the committee are tasked with a
specific assignment that has strict criteria that
were to be used for evaluations. She stated that
as a participant herself on the subcommittee,
she stuck to the assignment, she did the
evaluations to the best of ability and that is
how the decision was made.
Blanca stated that it is concerning to her this
vendor has had numerous contracts renewed
and he knows how to answer the question. She
stated that she was involved very much in the
Brookline Public Schools and listened to the
community when they were not happy. She
stated that the community has not been happy
for years and seems there was no Recreation
Department response to that. She stated that
community has been built for decades around
the Amory Tennis Courts and she doesn’t think
this has been appreciated by checking boxes on
the fees. She stated that it is not enough. She is
concerned how someone has renewed this
contract how many times, has a leg up and
knows exactly what to put in there.
Vanessa addressed the Commission. She
agreed with Blanca. She is also a tennis player
and stated that a group formed a community
called Friends of Armory Tennis to voice
concerns regarding the tennis operations. This
started three years ago, every season there are
complaints, they write to the town and request
meetings. She stated that when they heard
through emails that net results had gotten the
contract, she found it be a slap in the face. She
and fellow tennis players felt that the town was
deaf to the repeated concerns, they wondered
what they missed for the past 3 years and
hearing that’s highly desirable with more
financial support. She was baffled and
supported Blanca’s comments. There is a group
of them, they are talking about how it can’t
happen and they feel disrespected. She thought
that the feeling of being part of a community
should have some weight. It is not about how
much money the vendor brings to the town, it
is how the players feel that they pay taxes on.
Page | 18

Park and Recreation Commission Meeting Minutes 3/9/21














E. Gallentine thanked Vanessa for the group’s
communication with the Parks and Open Space
division. She stated that we have tried to make
improvements based on the feedback over the
years.
L. Jackson wanted to thank Vanessa. She has
worked with Vanessa closely in the past and
hopes to continue to do so. She stated that we
have taken feedback from them that is
extremely valuable and much of it was put into
the new RFP. She hoped to continue a positive
relationship and appreciates the feedback as
hard as it was to hear.
J. Bain stated that we try to serve the entire
community of all ages and sometimes there is
disappointment on a particular item. He is sorry
for the disappointment on the process and he is
sure things will be re-evaluated so citizens
have their comments heard during the process.
J. Carroll thanked Blanca and Vanessa for their
comments. He knew the process is difficult and
from the outside it doesn’t seem to be fair, but
it seemed to him that there are some problems
with the process of the use of recreation facility
and is hoping now that the RFP was tailored to
address those concerns. He thought it will give
a stepping point to go forward in this new
season to see if some of the concerns have been
addressed. He stated that if they are not
addressed, anyone is more than welcome to
come before the commission and bring them up
for discussion.
E. Gallentine stated that she was not on the
Committee, but she does know that input from
what has been heard over the years was
incorporated into the RFP and criteria.
N. O’Connor stated that it was a lengthy
process and we try to incorporate as much
information as we can to get the best results for
the Town overall. She didn’t know what the
concerns are, but she encourages a continued
dialogue. She thought there needed to be a
balance and hopes L. Jackson continues to
discuss this. She hoped L. Jackson will take
this seriously and hopes it is resolved.
L. Jackson hoped to continue these
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conversations. She stated that the feedback has
been utilized to develop this RFP, was listened
to and heard and is very important to us and the
continued success. She will continue to do the
very best for the community.
 Vanessa stated that they appreciate the
communication and that is why they wondered
what happened. They thought something would
change. She wondered if there is a way to
figure out what will happen if things are
brought up during the season and not
addressed. She agreed there is a great
relationship, but the disappointment is as great
 The Chair moved in favor of the vendor put
forward by the recommendation of the
Committee. Seconded by J. Carroll.
W. Sheridan-yes
A. Bellalta- yes
D. Lyons yes
C. Batchelor – no
N. O’Connor- yes
The vote passed 6-1
Update on 2021 Golf Course
 L. Jackson stated that initially an RFP was
Food and Beverage RFQissued in collaboration with the Office of
Announcement and Vote of
Procurement and all the processes. There were
Support
no proposals that came in, then they decided to
issue an RFQ. Three potential vendors
submitted quotes and there was an interview
committee. The makeup of the committee was
discussed. The three proposers were selected
for the interview: Vine Ripe, The Anthem
Group and Chris Yori. She stated that they all
thought that all of the potential vendors were
qualified, met the basic criteria and had some
to offer the golf course. They debated and
determined Chris Yori would be the
recommendation to this Commission. She
stated that he connected with the future vision
of the golf course, he had extraordinary
experience, very talented, was a well-skilled
with a great reputation and he had a great way
of presenting his customer service philosophy.
She stated that Chris Yori is their
recommendation for the 2021 food and
beverage operator at the golf course. It is a one
year contract. W. Sheridan wondered if L.
Jackson could speak to on his
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Review and Vote on the
Closure of River Road for
Outdoor Dining



background/experience. J. Lawson stated that
he has extensive experience in the restaurant
business; most notably he has pivoted into the
quick serve arena in the Time Out Market in
Fenway. J. Lawson stated that we feel that this
pivot aligned with the needs of the golfers at
the golf course in creating a quick serve option
for food and drink. He excels at customer
service, his interview was spectacular and he
has an extensive restaurant background in
operations.
J. Carroll stated that he was on the selection
committee and he thought there were no poor
choices to be made. He stated that he puts his
trust in J. Lawson’s judgment. He thinks Chris
Yori is a great choice. He stated that it is up to
the golf course management team to make this
work with this selected vendor.
C. Batchelor and J. Lawson discussed the start
date of the RFQ. The start date is April 15th.
N. O’Connor and A. Bellalta wondered if the
winning bidder has been notified. L. Jackson
stated that they have been notified that they
were the winning bidder, but were told it has to
go through the process. It is conditional.
A. Bellalta stated that you could not go wrong
with any of the vendors.
The Chair moved to accept the 2021 RFQ
vendor the food and beverage operator at the
golf course. Seconded by A. Bellalta. All in
favor. A roll call vote was taken.
E. Gallentine presented the Commission with
the plan that was put together when the bike
pedestrian crossing at route 9 was designed. It
connects Olmstead Park to Riverway Park. She
stated that they had explored the idea of closing
River Road at the time and it was something
that the Park and Recreation Commission was
supportive of. There has been pushback on
closing River Road. River Road has now been
closed for a year and a half, some traffic
patterns have changed, more is being done with
outdoor dining and it is an opportunity to
support a new business and add some vibrancy
next to the parks. She stated that there is the
new hotel at 700 Brookline Avenue, but it is
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Discussion and Vote on
Temporary Conditional
Updates to Rules and
Regulations for Amplified
Sound for Fitness and other
Programs in the Park



that corner piece on Washington
Street/Brookline Avenue and has the beginning
of Riverway Park along River Road behind it.
The restaurant will be called Punch Bowl
Tavern and they are proposing to use the large
permeable raised plaza space for outdoor
dining. The footprint of the hotel and the space
they would like to use for outdoor dining was
shared with the commission. It will reduce the
volume of traffic, improve pedestrian
connection to the park and add street level
vibrancy. She had taken pictures today of this
area and those were shared with the
Commission. She stated that they will be doing
some restoration and as a reminder E.
Gallentine stated that there is maintenance
agreement with them. This will be going before
other Boards and Commission in Town. It is
right next to the park and something that was
hoped for before to close this spur and try to
improve this area, so she wanted to bring this
to the Commission for support. It is a
temporary one-season-at-a-time approval
though the town. E. Gallentine discussed the
Select Board temporary guidelines.
The Chair moved to accept the request for
outdoor dining at River Road through the fall
of 2021. Seconded by D. Lyons. A roll call
vote was taken. All in favor.
Hugh Mattison addressed the Commission. He
stated that he has watched this intersection
closely and thinks that this will exacerbate
traffic in that area. He thought if it were
happening on weekend or for special events it
would be ok, but he thinks long terms it will be
a problem. E. Gallentine thinks it is worth
trying. She stated that it is something that can
be changed after the season.
This is provided for in the current rules.
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Brookline Avenue
Playground Update and
Parking Review

Other Business
Adjourn

Next Meeting: April 13, 2021

The Chair moves to
E. Gallentine stated that Brookline Avenue
parking lot and paved circulation/ drop off area accept the
is currently out to bid and it will be constructed recommendations made
this summer. She stated that it is envisioned to here tonight by E.
Gallentine to the
be part of the original larger full playground
Brookline Avenue
renovation project. There was concern that
Parking regulations.
there was not enough money to reach full
completion, so this portion was held back. It Seconded by C.
Batchelor. All in favor.
took some time because an elicit connection
was found. E. Gallentine stated that we have A roll call vote was
been working with that with Water and Sewer. taken.
She stated that there was a lot to be resolved
regarding utilities. She stated that we are there
and will commence construction once the
school year ends.
 E. Gallentine stated that we have been
receiving a lot of complaints about the parking
lot. She is proposing that we formalize the
regulations around the use of the parking lot.
Currently, there are a whole host of people
using this parking lot and it’s incredibly
unwieldly. She is proposing that we recognize
that it is being used as an early childhood
education center during the day, allow permit
use only and that the parking lot be used for
staff of the school. This would be school days
only and until school is out. She stated that all
other use would be designated for park use
only. This would allow for assistance for
enforcement from the police department.
 The property line was discussed.
 The Chair moves to accept the
recommendations made here tonight by E.
Gallentine to the Brookline Avenue Parking
regulations. Seconded by C. Batchelor. All in
favor. A roll call vote was taken.
● No New Business.


● J. Bain moved to adjourn. Seconded by C.
Batchelor. All in favor.

Location: Zoom Webinar
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A true record
Attest ___Jessica White__________

Date: 3/9/21
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