


Pedestrian Advisory Committee Meeting Minutes
7pm March 11, 2020
Town Hall, Room 419

Members Present: Frank Caro, Anita Johnson, Adelaide Ketchum, Kerri Ann Tester, John Shreffler, and David Trevvett.

Member absent: Robert Sloane

Others attending: Peter Furth and Felix Lau of Northeastern University
Christoph Jaeker, Kirsten Hess, Marianna Yang, Jane Wilson, and James Wilson, residents of Pill Hill

The meeting began at 7:04 PM. 

Review of minutes from February 2020: Minutes were approved as submitted. 

Items not on the Agenda: Christoph Jaeker, a resident of Pill Hill announced that he had some recommendations for additional cross walks. Chair David Trevvett advised him to submit his recommendations in an email message. 

Pedestrian and Traffic Timing Observations at Two Beacon Street Intersections. Peter Furth, a Professor of Civil and Traffic engineering at Northeastern University, made a presentation on findings of a study by one of his students, Felix Lao. The study examined the time required to cross Beacon Street by pedestrians at the St. Paul intersection. The hypothetical pedestrian in the study obeyed walk signals. The study found that that pedestrians were unnecessarily delayed when it was safe for them to walk. Reprogramming of the walk phase of the traffic signal could reduce the time required for pedestrians to cross from 90 to 30 seconds. The change could be made with no measurable effect on the time available to motorists to cross the intersection. Professor Furth believes that it is technically feasible to modify the performance of the traffic signals to extend the time available to pedestrians to cross the street. He expressed surprise that our Committee had been told that this capability – to create a walk phase that overlaps the vehicles’ left turn and through traffic phases – was not possible with the Town’s current equipment. He considers such a capability to be standard in modern equipment. Professor Furth believes that the cost for a controller and any necessary software would be about $5,000 per intersection. 

Felix Lao plans to conduct a similar study at the Beacon and Powell/Kent intersection. 

The committee noted that the findings of the Northeastern University researchers were consistent with the less formal observations of committee members in their recent study of the performance of the Beacon Street traffic signals.
Vehicle-Pedestrian Conflicts Near NETA Facility. Residents of the neighborhood immediately south of the NETA facility at the intersection of Washington Street and Route 9 reported on several pedestrian safety issues in the vicinity. 
1. Automobiles travelling west on Route 9 at rush hour are regularly travelling through the intersection after the light has turned “red,” since they enter this very long intersection just as the light is changing, and continue across. Pedestrians waiting to cross Route 9 proceed when the walk light invites them to do so. The automobiles in the intersection are then in conflict with the pedestrians who are attempting to make a legal crossing. Neighborhood representatives have witnessed several near accidents. Neighborhood residents have been told by traffic administrators that the problem will be corrected when the Gateway East project is completed. Residents are frustrated when Brookline police hired by NETA refuse to address the pedestrian safety problem. Residents are asking for a more immediate solution. 
1. The sidewalk is often congested at peak afternoon hours at the Washington-Route 9 intersection in front of NETA. Customers leaving NETA, pedestrians waiting to cross the street, and pedestrian traffic from a nearby day care center converge at the intersection. Pedestrian movement is impeded by the congestion. Brookline Police doing overtime work for NETA are not willing to help manage the pedestrian traffic.
1. The drop off lane on Route 9 in front of NETA is inefficiently used by motorists. For example, cars using that drop-off often fail to pull forward as far as they can, resulting in the next car behind them stopping on top of the crosswalk, creating a dangerous situation for pedestrians. Also as a result, passengers are dropped off elsewhere nearby in locations where the drop offs disrupt traffic. Brookline police officers doing overtime work for NETA refuse to help.
1. Automobiles travelling east on Route 9 make illegal U-turns in front of NETA. Motorists are unaware of traffic arrangements that make it possible for eastbound motorists to change directions near NETA. 
1. A temporary sidewalk on High Street next to a construction project is too narrow. The temporary sidewalk is also inadequately differentiated from the street. Pedestrian safety is compromised by the inadequate sidewalk. 
Residents encouraged committee members to make their own observations. The recommended times of observation are weekdays between 7:45 and 8:15 AM and 5:30 and 6:30 PM. The afternoon congestion is greatest on Fridays.
The committee had a wide-ranging discussion of these matters with multiple committee members and residents speaking at once. Residents reported on their previous efforts to obtain relief from Town entities including the Select Board. 
There is interest among neighborhood residents in a pedestrian-only phase in the traffic signal timing at Washington Street and Route 9. The neighborhood residents noted that a pedestrian-only phase in the traffic signal timing is welcomed by pedestrians at the Cypress-Route 9 intersection.
The committee discussed the possibility that a representative of the Traffic Division of the Police Department might be asked to a future meeting to discuss the role of the police Department in addressing the pedestrian safety concerns of residents.
The committee also discussed the possibility that some of the mitigation funds coming to the Town from NETA might be used to address the traffic problems in front of NETA.
Revised Draft Daylighting Proposal[footnoteRef:1]. Chair David Trevvett reminded the committee that Todd Kirrane invited the committee to draft a policy proposal on daylighting to assist him in providing a context when a new daylighting project is proposed. The committee members are pleased with the substance of the proposal but have some concerns about its length and complexity. The committee agreed to a recommendation by John Shreffler that the proposed policy be stated more briefly and brought to the Transportation Board. Mr. Shreffler further recommended that the supporting analysis provided be placed in a separate document and submitted to Todd Kirrane. By a unanimous vote, the committee authorized Chair David Trevvett to submit the policy recommendation to the Transportation Board and the supplementary analysis to Todd Kirrane. Chair David Trevvett expects to be able to state the policy recommendation in a page and one half.  [1:  “Daylighting” means prohibiting parking immediately before certain crosswalks, to provide better visibility between drivers and pedestrians] 

“No Turn on Red” Restrictions in Brookline. Because of lack of time, the topic was deferred to a future meeting.
Traffic accident data from Police – how can the Committee best utilize this information? Because of lack of time, the topic was deferred to a future meeting.
Interaction with and Updates from Other Groups or Town Processes
0. Transportation Board. At the March 23 meeting of the Transportation Board, the agenda will include walk signal improvements. At a recent hearing on the Capital Improvement budget, Paul Saner referred to the Pedestrian Advisory Committee’s traffic signal study in advocating for funding for more Audible Pedestrian Signals. Frank Caro volunteered to attend the meeting because David Trevvett will not be available. 
0. Electric Scooters. In April, Todd Kirrane plans to set up a staff-volunteer working group to develop a proposal to regulate electric scooters. David Trevvett asked for a volunteer from the committee to serve on the committee.
Discussion of Areas to Focus on Going Forward
4. David Trevvett suggested a future project to identify locations where more cross walks are needed. 
4. The Bicycle Advisory committee is surveying members to solicit ideas for future projects. The Pedestrian Advisory Committee might conduct a similar survey to develop its own agenda for future projects.
4. David Trevvett would like to schedule a field meeting with a visit either to Washington Square or Brookline Village.

Next meeting: April 8, 2020   

The Meeting adjourned at 9:25 PM. 

Minutes by Frank Caro













2

