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Town of Brookline

Advisory Committee Minutes

March 12, 2020

Present: Harry Bohrs, Carol Caro, Harry Friedman, Neil Gordon, Amy Hummel, Janice Kahn, David Lescohier, 
Chair Michael Sandman, Kim Smith, Claire Stampfer, Christine Westphal, Neil Wishinsky

Present Remotely:  Vice-Chair Carla Benka, Ben Birnbaum, Clifford Brown, John Doggett, Dennis Doughty, Janet 
Gelbart, David-Marc Goldstein, Susan Granoff, Alisa Jonas, Steve Kanes, Fred Levitan, Carlos Ridruejo, Lee 
Selwyn, Charles Swartz, Paul Warren

Absent:  Pam Lodish, Carol Levin

Also present: Fire Chief John Sullivan, Council on Aging Director Ruthann Dobek, Veterans Services Department 
Head William McGroarty, and Public Safety Business Manager Kevin Mascoll

Announcements:  Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), the following Advisory 
Committee Members will be participating remotely via telephone or video conferencing due to geographic 
distance:

Vice-Chair Carla Benka, Ben Birnbaum, Clifford Brown, John Doggett, Dennis Doughty, Janet Gelbart, David-Marc
Goldstein, Susan Granoff, Alisa Jonas, Steve Kanes, Fred Levitan, Carlos Ridruejo, Lee Selwyn, Charles Swartz, 
Paul Warren

The Chair has reviewed the requirements of the regulations. There is a quorum physically present and all votes 
taken will be recorded by roll call so all above listed Advisory Committee members will be allowed to vote.

AGENDA

7:00  Discussion and vote on $25,000 Reserve Fund Transfer request to support additional staffing for the 
Public Health Department’s Emergency Preparation Coordinator and for other purposes related to the 
formation of the Town Administrator’s COVID-19 Task Force

Fire Chief John Sullivan explained that the Task Force requires a day to day operations person to coordinate 
basic elements of this response to the COVID-19 virus such as identifying and assigning responsibilities to people
from different areas of the Town.  This is a preliminary authorization and a small part of the funding. 

Questions & Comments

Q: This money would fund one position and what supplies? A: Cleaning, emergency needs like gloves, masks, 
hand sanitizer, etc. 

Q: Are there any elected officials involved in the Task Force or response? A: That would be for the Town 
Administrator to respond to but the Select Board is in close contact with updates from the Task Force and Town 
Administrator.

Comment: Suggest that there should be an elected person involved on a daily basis.

Q: Does the person selected for this position have any training? A: The person is the half time Emergency 
Preparedness Coordinator in the Department of Public Health so has ample experience and background.

Q: Will this position be benefits eligible? A: Yes so this will increase the expense.
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Q: What effect does the current situation have on the 911 call system? A: Conscious of impact on 911 call 
system will be ability to do proper messaging and divert or redirect non-emergency calls to their proper 
department.

Q: Evidence that hand dryers in bathrooms spread more germs by blowing the virus through the air.  Will some 
consideration be given to removing them or just providing paper towels? A: Probably better question for Health 
Department. 
Q: In the memo it says that the Task Force will meet weekly. Given the severity of the situation, wouldn’t the 
group be meeting more frequently? A: We have had several meetings in the last 2 days alone and have been in 
constant contact via email, phone, and text so the Task Force has been in almost constant contact.

Q: Town website has a scarcity of information and not up to date when compared with Somerville’s for example.
A: We are aware that we need to get updated information to people as quickly as we can. Dr. Jett has been 
working with a PR Consultant on messaging and use of social media platforms. We have been identifying 
resources throughout the Town to support the Town Administrator, his assistant and staff with the workload.  

Q: Can the Health Department shut down private businesses in the Town if the virus is found? A: Broad 
authority is given to Health Departments under these circumstances so probably yes.

Q: Who has ultimate decision-making authority on these matters – the Task Force, Dr. Jett, Town Administrator?
A: Ultimately the Select Board.

A MOTION was made and seconded to approve a Reserve Fund Transfer request of $25,000. By a VOTE of 26 in 
favor, none opposed, and no abstentions the RFT is approved.

BENKA  - YES GORDON - YES RIDRUEJO - YES

BIRNBAUM - YES GRANOFF - YES SELWYN - YES

BOHRS - YES HUMMEL - YES SMITH - YES

BROWN - YES JONAS - YES STAMPFER - YES

CARO - YES KAHN - YES SWARTZ - YES

DOGGETT - YES KANES - YES WARREN - YES

DOUGHTY - YES LESCOHIER - YES WESTPHAL - YES

FRIEDMAN - YES LEVIN - ABSENT WISHINSKY - YES

GELBART - YES LEVITAN - YES

GOLDSTEIN - YES LODISH - ABSENT

7:15 Review and Possible Vote on FY 21 Operating Budget - Council on Aging

Human Services Subcommittee member Claire Stampfer gave highlights of the subcommittee’s discussion and 
vote regarding the Council on Aging FY21 Operating Budget the substance of which may be found in the 
subcommittee report at the end of these minutes.

Ruthann mentioned that the Senior Center is closed currently. Professional staff will be at the Center during 
regular business hours to answer any questions. 

Questions & Comments
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Q: Wish list for the Center? A: Number one priority would be to make assistant custodian benefited and not to 
keep it under 18 hours; not this year but a future request.

Q: According to stats, by FY2025 assuming 60K population, seniors will make up 25% yet COA budget request is a
quarter of one percent of our entire budget. Very little COA has been receiving. If closed during this period will 
the Center or COA do any special outreach to provide services that they normally would get? A: Absolutely. 
Information, resources, support and began brainstorming on making connections.  This will be difficult on our 
older adults who come in daily for all sorts of support. Every phone call today was at least 15 minutes on what is 
going to happen next.

Q: Any relief for 2 hour on street parking rules? A: We were allocated a few parking spaces at the Fuller St lot.

Q: Library growth and demand in South Brookline for library, any similar growth and its impact on COA? A: Bring 
in more joint programming with Putterham if they have extended hours.

Comment: Perhaps consider a sticker program for our seniors who want to extend their stay. Good solution but 
something we would have to bring up with the Transportation Board. 

Comment: As you are thinking about changing the way you do services, if any changes result in need for 
monetary resources that you hadn’t anticipated given this situation, encourage you to seek a reserve fund 
transfer. 

Ruthann noted that professional staff does not have laptops. If they are in the field or called to be working off 
site this is probably a definite need to consider.

The Chair suggested that Ruthann put a budget together and bring it to us we could pass it on the IT 
Department, for example. 

Comment: If the Library is closed, which may happen, they have laptops and iPads that they loan out that you 
could use; also for seniors who are feeling isolated you could do a Zoom get together. This would be another 
way to bring a sense of community that they are missing since the Center closing temporarily.

Chief Sullivan asked that these types of requests come through the Task Force so we don’t have requests in all 
different silos.

Q: Will buses be running from the Center? A: Trying to triage this given what is recommended by Public Health 
officials. There is a level of add backs and food and transportation will be tantamount as long as it goes along 
with current guidelines. 

Comment: There may be an opportunity to get nervous energy harnessed by this situation to get volunteers to 
help with some of the things that seniors need.  We will definitely use that as another resource. 

Comment: The Senior Center is there for everyone, not just for low income elders.

Comment: Concern about volunteers going to visit people when we don’t know who is carrying the virus.

A MOTION was made and seconded to approve the FY 21 Operating Budget - Council on Aging of $1,007,416. By
a VOTE of 25 in favor, none opposed and 1 abstention, the budget is approved.
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BENKA  - YES GORDON - YES RIDRUEJO - YES

BIRNBAUM - YES GRANOFF - YES SELWYN - YES

BOHRS - YES HUMMEL - YES SMITH - YES

BROWN - YES JONAS - YES STAMPFER - YES

CARO - YES KAHN - YES SWARTZ - YES

DOGGETT - YES KANES - YES WARREN - YES

DOUGHTY - YES LESCOHIER - YES WESTPHAL - YES

FRIEDMAN - YES LEVIN - ABSENT WISHINSKY - YES

GELBART - YES LEVITAN - YES

GOLDSTEIN - ABSTENTION LODISH - ABSENT

7:45 Review and Possible Vote on FY 21 Operating Budget - Veterans Services

Kim Smith, co-chair of the Human Services Subcommittee shared an overview of the subcommittee’s review and
discussion of the Veterans’ Services FY 21 Budget, details of which are included in the attached report at the end
of these minutes.  Of note, Mr. McGroarty recently became certified as a national Veterans Service Officer, 
which affords him on site access to the Veterans Administration’s computer system.  Thus, he is now certified at 
both national and state levels. He assists veterans to obtain the maximum level of benefits for which they qualify
and accompanies them to appeal benefit applications that are denied or “lowballed”.

Questions & Comments

This is a department does far more with much less.

Bill McGroarty offered some background on what the Veterans’ Services department does.  Support Vietnam 
War veterans more than Korean War veterans most recently. Big priorities include making sure there is 
continuity in receiving medications. Supportive services to get help them get the help they need for mental 
health issues – worried that therapy sessions may be cancelled. Support with benefit claims; distribution of 
checks bring in vets who are healthy and mobile, will mail or do electronic transfers as needed but generally 
prefer in person distribution since it is an opportunity for a health and wellness check.  If virus situation
continues we will make sure all checks are mailed.

Purchased new office furniture and got a used small van for hospital transfers with recent bequest. There are 
plans to refurbish Civil War monument in front of the Library which hasn’t been done for a significant number of
years so it is worth doing this spring.

He is busy with Emergency Management Team meetings scheduling. Principles all have current emergency plans
cleverly contained thumb drives on dog tags.

Q: Do you have experience with VA Mortgage Loans? A: Program is much like when you have no credit and your 
dad signs for your first car. Uncle Sam provides a guarantee on your loan – get lower interest rate or you get 
more credit than you would otherwise because the loan is secured.  All done out of Buffalo, NY so cumbersome 
but we do our best.

Q: Thank you for your service to our Veterans’ – very important work. How many do you see each year – 
increase decrease or stable? A: Stable but demographic is changing – still providing for WW2 vets!
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Q: How many are engaged with the department? A: 30-40 people in a week, depends on the issue.

Q: How many veterans reside in Brookline? A: We don’t know. They are a somewhat transient population. We 
find many we didn’t know were here. Using hospital services typically or schools. No clear grasp on that. 

A MOTION was made and seconded to approve the FY 21 Operating Budget - Veterans Services of $346,687.    
By a VOTE of 25 in favor, none opposed and no abstentions, the budget is approved.

BENKA  - YES GORDON - YES RIDRUEJO - ABSENT

BIRNBAUM - YES GRANOFF - YES SELWYN - YES

BOHRS - YES HUMMEL - YES SMITH - YES

BROWN - YES JONAS - YES STAMPFER - YES

CARO - YES KAHN - YES SWARTZ - YES

DOGGETT - YES KANES - YES WARREN - YES

DOUGHTY - YES LESCOHIER - YES WESTPHAL - YES

FRIEDMAN - YES LEVIN - ABSENT WISHINSKY - YES

GELBART - YES LEVITAN - YES

GOLDSTEIN - YES LODISH - ABSENT

8:00 Review and Possible Vote on FY 21 Operating Budget - Diversity, Inclusion, and Community Relations

Harry Bohrs, co-chair of the Human Services Subcommittee summarized the discussion from the subcommittee’s
hearing on February 20 the key points of which are captured in their report.

ODICR provides professional and administrative support to other Town Commissions, including the Commission 
for Women, the Commission on Disability, Indigenous People’s Day Committee, MLK Celebration Committee, 
Age Friendly Cities Committee, and the Commission for Diversity, Inclusion, and Community Relations (CDICR).
In addition, it collaborates with other community groups, and supports programs around such things as the 
annual Youth Awards, Hidden Brookline, Voices from the Border and “A Conversation on Race and Lessening the
Racial Divide”. It assists individuals and families with healthcare insurance applications and institutes job fairs. 
Additionally, and importantly, ODICR collaborates with other Town departments and agencies to identify issues 
and promote best practices around diversity within the Town, as well as assisting in the resolution of complaints 
of discriminatory behavior. ODICR has conducted EEOC policy training, sponsored Unconscious Bias training, and
reviewed Town vendor contract processes as they relate to diversity and inclusion. A very mixed and full plate!

Significant Challenges – things coming up or that Town Meeting has put on their plate without additional 
funding or added staffing:

1. Assessing diversity in and creating a plan for all Town departments – finalizing decision on a consultant 
later this month.

2. Community Assessment and Outreach – they have begun doing this. Supported with 4 graduate 
students from BU School of Public Health

3. Development and authority of a Citizen Complaint Process – As expressed by TM, this could assign quasi-
judicial authority to the Commission for Diversity, Inclusion, and Community Relations (CDICR) and 
require support of ODICR. As has been previously expressed, this may create conflicting legal issues with
regard to process, privacy, and statutory authorities. 
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4. Develop and administer, in conjunction with CDICR, criteria for the application and grant review process 
for a Racial Equity Advancement Fund.

The office is trying to grapple with these charges and they do not have the capacity to do it all. Assistant Town 
Administrator noted they would begin these discussions and it is an ongoing conversation. Not clear what the 
needs will be and it hasn’t been worked through with the Town Administrator and staff to figure out how to 
accomplish some of the supports. 

Subcommittee did not make a recommendation on the budget given this missing information. As stated in their 
report, 

“For its part, the Subcommittee did not take a position on a recommended budget. It recognizes the stress that 
ODICR is under and has concerns about what may lay ahead. But there is not yet clear enough focus to quantify 
the needs of additional staff support. 
It seemed apparent to the Subcommittee that the Department is insufficiently staffed to support the work 
already assigned to it. What form that additional support might take remains to be seen. We await the outcome 
of the meeting with the Town Administrator, as well as mid-March decisions around the Town’s consultant 
choice and charge.”

Comment: A meeting was proposed with the 2 consultants being considered for assessing diversity and creating 
a plan.

Comment: Can we vote budget as presented and add the other position to Janet’s running list.

Comment: What has been given to DICR is not a resolution there were bylaw changes made and they have to 
attend to them. 

Comment: Seems to be an overlap in this position and the HR position to do diversity training that was denied.

Comment: There is a State law that would allow overturning something passed at Town Meeting if it resulted in 
over $20,000 that could be challenged and there is a procedure. 

A MOTION was made and seconded to table a decision on the FY 21 Operating Budget - ODICR of $284,825. By a
VOTE of 25 in favor, one opposed and no abstentions the motion carries.

BENKA  - YES GORDON - YES RIDRUEJO - YES

BIRNBAUM - YES GRANOFF - YES SELWYN - YES

BOHRS - YES HUMMEL - YES SMITH - YES

BROWN - YES JONAS - YES STAMPFER - YES

CARO - YES KAHN - YES SWARTZ - YES

DOGGETT - YES KANES - YES WARREN - YES

DOUGHTY - YES LESCOHIER - YES WESTPHAL - YES

FRIEDMAN - NO LEVIN - ABSENT WISHINSKY - YES

GELBART - YES LEVITAN - YES

GOLDSTEIN - YES LODISH - ABSENT

8:30  Review and Possible Vote on FY 21 Operating Budget and FY 21 CIP Requests - Fire Department
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Janice Kahn, chair of the Public Safety Subcommittee provided an overview of the subcommittee discussion and 
review of the Fire Department operating budget for FY 21, the details of which is captured in the subcommittee 
report.

Chief Sullivan offered additional comments. Thanked both subcommittees for allowing him to outline the 
department’s plan as well as Town Administration for adding the Fire Prevention Lieutenant position.

Questions & Comments

Q: Does the cost of permitting cover the cost of doing the inspections? A: No, but we asked for the position for 
Fire Prevention because we can’t keep up with all of the mandatory expenses. When we send 4 people to do a 
smoke detector test (Suppression Forces) for a Realtor to sell a house, it is not really economical or practical. So 
this position helps with our efficiencies. 

Q: Is there an option to increase permit costs? A: Yes but we are at the maximum allowed by the State right 
now.

Comment:  A potential revenue producing idea under consideration but which may require further study is for 
the Town to have their own ambulance service. The Town has a contract with Fallon to provide ambulance 
service calls in Brookline. Two Fallon ambulances are housed at Station 7 on Washington Street in Washington 
Square, and at Station 4 on Route 9/Reservoir Road. The contract is set to expire July 1st 2020. There is nothing 
to limit the Town from having its own, in-house ambulance service. There would be large start-up costs for 
which there might be some funding available and would require complex oversight (billing and hiring and 
training of EMTS). Based on our proximity to the medical area, it could be very lucrative. Medicare sets 
ambulance rates. Chief Sullivan is not averse to researching this option.

Q: Do any of the firefighting chemicals used contain a PFAS? A: No. Many years ago the foam used under special 
circumstances for hydrocarbon based fires, those foams contained perfluorooctanesulfonic acid (PFOS) and 
perfluorooctanoic acid (PFAS) and we haven’t used them in over a decade. Some gear with a water repellant 
used industry wide was also stopped years ago. The department may have some turnout gear that still has some
but we should be moving toward not having any soon.

Q: What will be the impact on ability to conduct larger inspections by moving smaller projects off of their plate? 
A: Small unit does not have an in-house fire protection engineer but rely on third party engineer the developer 
pays for.  For a recent large blasting project we required CHR to pay for a consultant for the Town who has that 
depth of knowledge.  Captain Kantor is a great resource, can do basic plans reviews for us but for larger ones we 
outsource at no cost to the Town. We are revenue neutral on the larger projects. But this new position will allow
reallocation of Captain Kantor’s time appropriately. 

Q: What is the current number of active fire fighters? A: 153 uniform members of these 152 filled as of the 16th. 
We have had a relatively low number of retirements this year. We have a large class of 11 and next week 
bringing back a firefighter who left us previously. He will start in drill school next week to refresh his knowledge 
to get him back on the line. 

Comment: You’ve closed a pretty large gap since last year.

We probably wouldn’t be looking to put on a class where we had less than 5 or 6 vacancies.
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Q: What does the retirement curve look in the next 5 years? A: Right now the force is relatively young – average 
age is somewhere in the mid-40s. So we maybe have 6 members who could retire but are not. We might have 
one person aging at 65 in the next 2 years but those are ones and twos so don’t see big numbers.

Q: When we train other fire fighters from other communities, do we make lose or break even? A: Break even.
The academy is about 6 months behind in their ability to train fire fighters. 

Q: Can you discuss the need for a 2nd ladder truck at Station 4 in South Brookline? A: We are always looking at 
efficiencies throughout the Town. Seeing trends, increasing population and response times are going up because
of traffic congestion. With current and potential larger communities - Hancock Village and Newbury College site 
– seeing a trend for more utilization in the south end of town. Capital Improvements Plan includes renovation of 
Station 4 (at Route 9 and Reservoir) and transition from quint to ladder and engine to cover South Brookline. 
There is a great gap right now but probably coming back to this body in 3-5 years with funding for ladder truck.

A MOTION was made and seconded to approve the FY 21 Operating Budget – Fire Department of $16,261,273.   
By a VOTE of 26 in favor, none opposed and no abstentions, the budget is approved.

BENKA  - YES GORDON - YES RIDRUEJO - YES

BIRNBAUM - YES GRANOFF - YES SELWYN - YES

BOHRS - YES HUMMEL - YES SMITH - YES

BROWN - YES JONAS - YES STAMPFER - YES

CARO - YES KAHN - YES SWARTZ - YES

DOGGETT - YES KANES - YES WARREN - YES

DOUGHTY - YES LESCOHIER - YES WESTPHAL - YES

FRIEDMAN - YES LEVIN - ABSENT WISHINSKY - YES

GELBART - YES LEVITAN - YES

GOLDSTEIN - YES LODISH - ABSENT

Carla Benka, chair of the Capital Subcommittee provided descriptions of the Fire Department’s Capital 
Improvement Project request for FY 21.

The Brookline Fire Department's “Zetron” fire station alerting system was purchased over 20 years ago and 
needs immediate replacement. The system was temporarily upgraded in 2016 to accommodate the Town's 
changeover to fiber optic transmission, however the local vendor notified the Town in August of 2018 that it 
would no longer support this upgrade. The system continues to degrade and is no longer reliable, with failures 
experienced on a regular basis. 

Technology changes over the past two decades have vastly improved and modern system components both 
enhance response capabilities and reduce alerting stressors for firefighters. Improvements in the dispatch-side 
system components provide a faster and more intuitive user-interface for dispatchers, thus reducing their stress 
as well. The integrated text-to speech technology standardizing all initial dispatch announcements offers needed
consistency and reduces the possibility of responders misunderstanding the alert message. 

In-station enhancements will include upgrades to all speakers and alert lighting to comply with NFPA (National 
Fire Protection Association) 1500 standard for firefighter health and wellness. Wall-mounted message boards, 
including a timer countdown display, will improve turnout time. In-station video monitors will display current 
dispatch information incorporating mapping overlays for routing and other vital information. During non-
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dispatch times these monitors can display all current Fire Department activity as well as Metro Fire activity in 
real time. 

The operating costs for the system include funding for annual service contracts for the software components of 
the system.

Questions & Comments
Q: Are we purchasing from the vendor who is no longer the supporting the one we have now? A: The system 
itself is over 20 years old itself. A few years ago we had to convert from copper wire and it was a quick fix. They 
want us to buy the new system because they are not supporting the current one. This happened two summers 
ago and we have been flying without a net for a while now.  This is part of our landscape of bids and they are in 
the mix. 

A MOTION was made and seconded to approve $450,000 for Capital Improvement Projects requested by the 
Fire Department. By a VOTE of 26 in favor, none opposed and no abstentions, the CIP requests are approved.

BENKA  - YES GORDON - YES RIDRUEJO - YES

BIRNBAUM - YES GRANOFF - YES SELWYN - YES

BOHRS - YES HUMMEL - YES SMITH - YES

BROWN - YES JONAS - YES STAMPFER - YES

CARO - YES KAHN - YES SWARTZ - YES

DOGGETT - YES KANES - YES WARREN - YES

DOUGHTY - YES LESCOHIER - YES WESTPHAL - YES

FRIEDMAN - YES LEVIN - ABSENT WISHINSKY - YES

GELBART - YES LEVITAN - YES

GOLDSTEIN - YES LODISH - ABSENT

________________________________________________

A MOTION to adjourn was made, seconded and voted unanimously and the meeting was adjourned at 9:19 pm.

Documents Presented:

• Public Safety Subcommittee Report on Fire Department FY 21 Operating Budget
• Capital Subcommittee Report of Fire Department FY 21 CIP Request
• Human Services Subcommittee Reports on Council on Aging, Veterans’ Services, and Office of Diversity, 

Inclusion and Community Relations FY 21 Budgets
• Notice of the Establishment of COVID-19 Task Force




