Town of Brookline
Advisory Committee Minutes
March 15, 2022
To access a recording of this meeting, click on the link and enter the passcode below:
https://brooklinema.zoomgov.com/rec/share/m5m425OOgS6UT9wS7kPsVgUsxGaHB7SdBHn0CxoG2ed4tKd1rDa0140i_sPU5eD.qCkonblqpvCtqv1F
Passcode: #!tPzR=9
Present: C. Scott Ananian, Carla Benka, Ben Birnbaum, Harry Bohrs, Clifford Brown, John Doggett, Dennis Doughty,
Katherine Florio, Harry Friedman, David-Marc Goldstein, Neil Gordon, Susan Granoff, Kelly Hardebeck, Anita Johnson,
Georgia Johnson, Janice Kahn, Pam Lodish, Linda Olson Pehlke, Donelle O’Neal, David Pollak, Stephen Reeders, Carlos
Ridruejo, Lee Selwyn, Alok Somani, Christine Westphal
Absent: Alisa Jonas, Carol Levin, Amy Hummel (on sabbatical)
Also Attending: Acting Finance Director Justin Casanova- David, Council on Aging (COA) Director Ruthann Dobek,
COA Chair Yolanda Rodriguez; Veterans' Services Director William McGroarty; Office of Diversity, Inclusion and
Community Relations Director Dr. Lloyd Gellineau, Assistant Director Caitlin Starr; Administrative Services Director
Devon Fields; David Hill, Regina Frawley, Sonia Wong, Mark Gray, Arthur Conquest, Michael Keaveney, Perry
Grossman, Jay Sweitzer-Shalit and other members of the public.
The meeting was called to order at 7:00 PM.
Announcements: Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), all Advisory Committee Members will
be participating remotely via telephone or video conferencing due to emergency regulations regarding the Corona
virus. The Chair has reviewed the requirements of the regulations. There is a quorum physically present and all votes
taken will be recorded by roll call so all above listed Advisory Committee members will be allowed to vote.
7:00 pm

Public Comment

Arthur Conquest TMM Precinct 6: (Previously shared prepared comments are linked and attached to these minutes)
The Town could have come up with a better way for how we address racism in this community. Uncomfortable with
how things are done in the meetings I have been part of. I am not sure this will change anything but I just want my
voice to be heard. If you had listened to me, the Town might have saved $11 million. On 23 February 2016 the then
chair of the DICR Commission read the following statement: “The Board of Selectmen, as an institution of Town
government, has allowed a culture of institutional racism to exist. As an example, In the past 5 years the Town has
allowed a firefighter who, without dispute, used the N-word, to be promoted to a supervisory position. The Diversity
Inclusion and Community Relations Commission calls upon you, as the elected leaders of this Town, to exercise your
responsibilities and duties, as commissioners of the police and fire departments, as the elected representatives of
this Town, to stamp out this culture. There must not be a delay. You must act with expedience. There is a history in
this Town of not taking actions on these matters in a timely manner. You must not repeat this history. This is a matter
of extreme urgency, which the Board of Selectmen needs to address with actions, not words, now.” What happened
thereafter? The White power structure and their minions descended on the DIRC Commission to literally harassed,
threatened and actually physically altered the statement the Chair read that evening. More significant, the mindless
inaction on the part of the Select Board that evening has needlessly cost the taxpayers from this community “$11
1

million” in a settlement that didn’t have to be. A handshake and an apology would have sufficed. What possible
better use can any of you possibly think of doing today with that “$11 million”? More importantly, what now has
been done by the power structure to eliminate this culture of institutional racism? Last week Glen Jones a reporter
for Channel 10 NBC TV News quoted a White so-called civil right attorney from Brookline saying “He’s certain the
rhetoric of some about racism in this town is grossly exaggerated.” Members of the Massachusetts Supreme Judicial
Court beg to differ with him on this and their ruling in the Alston case made that perfectly clear.
7:15 pm

Presentation, Discussion, and Possible Vote on FY 23 Operating Budget of the Council on Aging

Susan Granoff, Chair of the Human Services Subcommittee of the Advisory Committee delivered the report on behalf
of her subcommittee which is linked and attached to this these minutes. She prefaced her comments by disclosing,
on advice of the town counsel's office and pursuant to state law, that she is also chair of BrooklineCAN's Livable
Community Advocacy Committee, a volunteer group that advocates for Brookline's seniors, and a member of
BrooklineCAN's Steering Committee.
The subcommittee members recommended favorable action on the Council on Aging’s budget request of $1,010,140
by a vote of 4-0-0. The budget is essentially level funded. They also voted (4-0-0) to recommend full support of the
COA's ARPA requests for funding related to senior food insecurity, transportation, mental health social services, and
technology.
Other municipalities are doing more than Brookline for Senior Transportation needs.
Concerns were raised that job descriptions and payment structures for the middle management professional
positions have not been reviewed during the past 20 years. As a result, the salaries being offered may not have kept
pace with comparable positions in other neighboring towns or even with comparable positions in other town
departments.
A need was identified for a satellite senior center with ample parking, either as a standalone building or as part of a
new Brookline community center. The Senior Center's current location on Winchester St. has almost no parking
nearby, and what little there is available is limited to two-hour parking. This means that Brookline seniors who live in
South Brookline and many who live in North Brookline who cannot walk to the Senior Center are not able to access it
easily.
The Chair noted that we will hold off on a decision about ARPA funds but will take a vote on the base budget.
Comments/Questions
Stephen: Kind of amazed at how little the Town’s funds were spend on the elderly. Lonely, can’t get out, can’t get
services. It was a big hole in my opinion.
Carla: Regarding the Demand Transportation Program in Newton. Our Transportation Department did look into it.
Partially funded by the State but you need to find additional funding elsewhere. That is where the investigation
stopped. It wasn’t as if the Transportation Department didn’t try.
Ruthann Dobek thanked the Subcommittee for their time. COVID has put an impact on services for Seniors including
geriatric mental health, food insecurity, transportation and technology. That has been our primary focus. We are not
asking the Town for any funding but looking at ARPA, Federal and State grants that may support us with these issues.
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Yes we have been talking with our Transportation Department. The difference is that the Mayor of Newton put
municipal dollars behind it. And it is not just for seniors but for 13+. We need to receive grant funding for what we
are providing for transportation and that is where were are looking for long term support for the Town.
Q: Can you tell us about the coordination you have with Brookline Food Pantry around Food Insecurity? A: We have a
food distribution program with another provider that has had to stop services during COVID. We participate with the
Chamber of Commerce for the Restaurant Program – continuing its third round. We receive 50 Restaurant Meals a
week to distribute to seniors. Our staff picks them up and delivers.
We have a daily lunch program. And in addition to Food Pantry, we have a Food Commodity program where people
who are qualified pick up food. Also do shopping.
Q: How many seniors served last year? A: 3,000 walked through our doors or we connected with in some way.
Compared to previous years up about 50%. Also dealing with issues of social isolation due to the pandemic. We
provide support and assistance for those without families or those whose families live some distance.
Ben seconded Stephen’s comments about the increasing needs of seniors, the isolation and the difficulties. We need
a good look after 20 years since the Center’s opening at what we can do better. He reminded everyone about how it
began through public private partnerships. Seniors don’t have the same lobbying groups as others. Needs at both
ends of life that if we are the kind of Town we say we are, this requires some thinking and planning above and
beyond the great things that Ruthann and her staff do daily.
Scott would like to work on improved transportation for seniors and bridge parts of our Town together.
Q: Katherine wondered what happens if ARPA funds don’t come through? A: Look at a case by case basis. We will do
whatever we can do to maintain feeding seniors. The second to go might be transportation but we will pursue all
other avenues for funding. Third, for mental health services we would hope the Town might find funds. Fourth, in
terms of technology – prior to the shut down for the pandemic, we did not have laptops for the staff. Our technology
came from CARES. We are using borrowed equipment that was set up by a volunteer. I will shake the trees to find
funding.
Comment: I feel uncomfortable walking away from food insecurity and leaving it at the fate of ARPA funding.
Ruthann noted we received funding under CARES initially and the Town gave us the funding for the second year.
Q: What is the next step after Ruthann’s proposal if people don’t have sufficient food? Ruthann said she would seek
private funding for our seniors.
Comment: Devon Fields shared some comments – the Select Board’s committee is aware that there have been no
expansion requests but was strategic, thoughtful in Ruthann’s budgeting and proposals. At the end of the day the
Select Board will have final approval on ARPA. We partnered with the Brookline Community Foundation Safety Net –
large donations at the beginning of the pandemic. We rely on other community partners when we cannot meet the
need.
Is it worthwhile to go to (which committee) community response Monday April 11 – ARPAReview@Brooklinema.gov
This is the first of two public hearings.
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A MOTION was made and seconded for Favorable Action on the Council on Aging budget request of $1,010,140. By a
VOTE of 23-0-1, the Advisory Committee recommends Favorable Action on the Council on Aging budget request of
$1,010,140
7:30 pm

Presentation, Discussion, and Possible Vote on FY 23 Operating Budget of Veterans’ Affairs

Katherine Florio delivered the report on behalf of the Human Services subcommittee which is linked and attached to
this these minutes. The subcommittee unanimously recommended favorable action on the Veterans’ Affairs budget
request of $316,534.
Comments/Questions
Stories about Director McGroarty’s work with Veterans are included in the subcommittee report. One example
follows: One widow, a World War II pilot, who had applied for her husband’s benefits. She reached out to Bill who
explained to her that she was entitled to a larger sum in her own right. The department took the time to discover
this, and to get her the money she had earned for her years of service.
Neil Gordon added that the office is at the local post because it is a safe place. He identified as a Vietnam Vet with
PTSD but he noted he doesn’t have the D because of Bill McGroarty!
Veterans' Services Director William McGroarty appreciated the support of the subcommittee and gave thanks to Neil.
Make sure veteran’s don’t have food insecurity, get medical care and combat isolation. Looking at buying a vehicle –
a handicapped van – to get vets to the VA. Also planning to do more outreach.
A MOTION was made and seconded for Favorable Action on the Veterans’ Affairs budget request of $316,534. By a
VOTE of 24-0-0, the Advisory Committee recommended Favorable Action on the Veterans’ Affairs budget request of
$316,534.
7:45 pm

Presentation, Discussion, & Possible Vote on FY 23 Operating Budget of the Office of Diversity,
Inclusion & Community Relations

David-Marc Goldstein delivered the report on behalf of the Human Services subcommittee which is linked and
attached to this these minutes. The subcommittee recommended favorable action on the ODICR budget request of
$$358,667.
The workload of this department has increased dramatically over the last several years as Town Meeting has passed
new responsibilities onto the department without increasing their budget. David-Marc noted that all of the
departments tonight do a great deal with very little.
Dr. Lloyd Gellineau noted that David-Marc did a good job summarizing the hearing and budget. He thanked his staff
and the great work they do and he appreciates their high caliber of work. He reiterated the concern about not having
a van.
Comments/Questions
Q: Thought the Town had a pool of cars that are available to departments, and they just have to reserve them. If we
are trying to reduce driving, we may not want to increase the number of cars the Town purchases. Where is the
balance? Community engagement vs Civic engagement – programs and services available to you (community), now
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that you know about them how do you want to get involved in the (civic) life of the Town. What are the measures to
reflect the success of ODICR’s efforts?
A: We have information at Town events about programs and activities. How many people sign up for more
information that we can do outreach to, and then how many of them are actually joining/participating? And also,
satisfaction surveys – what encourages you to participate? Different things for different communities.
Q: Do you need to know the potential number of attendees and these events and how do you determine that? A: I
have to think more about that.
A MOTION was made and seconded for Favorable Action on the ODICR budget request of $358,667. By a VOTE of 230-1, the Advisory Committee recommended Favorable Action on the ODICR budget request of $358,667.
8:00 pm

Continuation of March 8th and March 10th Discussion and Possible Vote on Advisory Committee
Process for Budget Amendments Other Business

The Chair reiterated the purpose of this discussion and referenced the document shared (linked and attached to
these minutes).
John Doggett reviewed bylaws dealing with Advisory Committee activities. The amounts of money we typically add or
change don’t fundamentally change the balance of the budget. We either under budget or under estimate revenue
which is free cash. It works well to take a vote on an amendment while the iron is hot. If it causes a problem, and the
Town Administrator’s office cannot balance the budget, it would come back to us to correct. I don’t see the need to
create a list – we know what we’ve done, and Melissa is always looking whether on a list or an amendment and that
is what she will look for. Once we voted it is done. We can reconsider. If we put it onto a list, not really real, a vote is
real and substantive, we have to go over everything again. In favor the current practice, voting the amendment and if
there is an issue, deal with it afterward.
Scott Ananian responded to some questions posed in the draft document. Point 2 – would subcommittee
recommendation include additions to the budget? They would make the motion if that was the case. What does it
mean to have a prioritized list of amendments? As the AC we want to explore this. Point 3 – letting others decide,
adding things to a budget priority list, is questionable. Let’s keep the list and have a debate when the reconciliation is
done. Worth having a place to discuss these priorities.
Cliff Brown mentioned School Department request that exceeded the guidelines that they were given. Their position
was that the Town underestimates revenue sources. They were putting their stake in the ground.
Lee Selwyn stated the way the process works is the departments make a request to the 6th floor and they review and
make judgements as to their perception of priorities. We are not being informed on how the 6th floor makes their
decisions and what the priorities are. Concerns about the list – it presupposes our role is incremental. We are being
asked to accept what they have done and then if we want to make changes, we have to justify them. Our role should
be to decide on priorities and set priorities. If a department asks for money that the 6th floor has excised, we need to
be informed about that and their metrics. We need to redline the budget book and show the difference between the
6th floor and our recommendations. Too low or too high and at the end we vote on the full budget. We should vote
the appropriation we think is correct and defend it.
Stephen Reeders noted that the issue I would like to address – if someone adds an amendment there is no way to
vote against the amendment without voting against the amendments without supporting the initial budget.
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Christine Westphal our position is incremental. We are not starting from scratch with any of these budgets and what
we are looking at is the real process. We do that by amending the budget when we get it and if that leads to a budget
we cannot balance, we revisit and reconsider. We look at department budgets that have been prescreened and
presented, then we offer citizen issues and suggest changes. The difficulty with a list, it doesn’t alert the folks who
made the preset budget, like Mel and Melissa that we are serious about this. A vote is more serious. It allows them to
reconsider and make some changes. Changes are vital to individual departments. We are bigger than the 6th floor in
terms of representation and we need to do that in real time. Vote it at the time the budget is considered. It will take
too much time discussing a prioritized list. We increased the COA budget to include a full time maintenance person
because we thought it was a serious concern. Same can be said about the cyber security position for IT. If you come
back to us and say it is impossible, we will consider that.
Harry Bohrs – revenues and revenue estimates. The Town does tend to be conservative in their estimates. Pleasantly
surprised rather than disappointed. We shouldn’t consider there is money that would ever come to our rescue. I am
in favor of a list of sorts. It becomes less trivial if we take a formal vote on it and consideration more certain. We will
bring it back, have a conversation and keeps things in context. IT didn’t put out that they wanted this particular
position. More time to consider the repercussions and expenses. Need context. Need a voted list that shows we are
serious about it, a consideration certain, what we have done is come up with a system that is respectful to the full
budget process and puts things in context and respectful to our colleagues and the departments.
Kelly Hardebeck - We heard Ruthann had a strategy when she put her budget forward. Many department heads who
have made incremental asks have considered other funding sources. We should consider this for other departments.
As we think of our lists, we need to consider what other funds are available and dig in deeper on the strategy
department heads have used to come up with their budgets. Does the CIO feel the cyber security position is a
priority? I don’t think we should be making recommendations without a clear demonstrated need.
Neil Gordon too late for this year but budget process starts immediately after the end of Town Meeting. We haven’t
had a meeting with Mel and Melissa about the process and perhaps we should do that next year. Free Cash allocated
in a waterfall. The notion of money being leftover, don’t remember it being returned to tax payers ever.
John Dogget noted ARPA funds are not forever.
David-Marc maybe we are overblowing this. If this goes through, we will see a reduction in our budgetary role and
become a rubber stamp. We should analyze and decide what we think is a reasonable budget amount. Group of elite
AC members who decide (“Budget Oversight Committee”)? We are in this together and we all have a say, and a
responsibility. Given all that Melissa does, give her a heads up during the process – by voting on it now we let her
know it is a priority for us. Numbers are always changing, it is in flux. So many pieces need to fall into place with
finality, so send a message now that we want to see a budget change. To have a list that will be discussed later, we
will have to discuss them later but highlight the changes now. Do it as it comes up so 6th floor has fair warning.
What if the AC wanted to reduce a budget? Do we have to put that on the list? A: Yes it would have to go to the list.
What happens if the AC subcommittee recommends to increase a budget by $25k? Do we not hear their motion?
Cliff commented it is probably worthwhile to look at Town Administrator Act to understand what their
responsibilities are. I disagree with David-Marc. We are talking about taking a vote on something on a list. Melissa
said that if we do that, the 6th floor will be aware of it and will consider it.
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David Pollack in favor of a list – not clear about an elite group deciding on behalf of the Advisory. Subcommittee
motions should have weight. For full AC adding and subtracting on the fly isn’t as good as putting it on a list. But I do
think the Subcommittee should be able to recommend additions and subtractions.
The Chair noted that we are trying to come up with a process for spending too much time on how we make these
budget amendment recommendations. Rather debate the financial implications and not the process. Would like
there to be an agreed upon formula. We adjust the budget through the list process and have a reconciliation process
at the end.
The subcommittees would add items to the list.
Janice Kahn I hear rational good points on all sides. The importance of keeping Melissa up to date on anything we are
adding to the list which might keep her thinking about where to find funds.
Scott Ananian underlined what Dennis said – nothing is taking away the power of the subcommittee to make
changes. The initial first draft prioritization is just administrative to help guide debate.
Linda Olson Pehlke - I agree with John Doggett and Christine Westphal. This feels like a process in search of a
problem. If we have a vote we can see how the committee prioritizes it and will signal our weight with the 6 th floor
and we will still have the same conversations. I hope we stick with the process we have used along the way. Not clear
why we have to change the way we do things.
The Chair noted that this was an excellent discussion and appreciated everyone staying on topic.
A MOTION was made and seconded to vote and maintain a budget modification list as per the Levin Ananian
proposal.
Carla noted that a vote against this means we will continue to vote to increase budgets (Amend) or not as we vote on
the actual presented budget.
By a VOTE of 10-11-2 the motion fails.
8:30 pm

Review of Warrant Articles and Subcommittee Assignments

The Chair noted that he hasn’t finalized the subcommittee assignments of Warrant Articles.
In the last 2 weeks we had received multiple copies of the budget book. We received them because the first one was
misprinted and there were serious mistakes. If you received two books, review them carefully and keep the correct
one. No one received an email highlighting the error or the errors contained in them or that the second copy was a
revision. Someone should send a message out to the listserv about this to contact the Town Administrator’s office to
get the correct one.
2021 Actuals are not included in the wrong copy as well as some other departmental errors.
Devon said that only about 30 copies of the incorrect book were sent out and primarily to the Advisory Committee
and assumed that had been communicated to them. Not aware that others had received the first version and worry
that a message about a revised version may be further confusing but will do that.
It was suggested that the errors/revisions be highlighted so people know what to look for.
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As soon as the budget book is out the door, it is wrong as we are constantly updating the online / interactive version.
We have been encouraging people to use that version.
Harry Friedman offered to send a message from Devon about the revised version for the TMM.
Carla Benka briefly reviewed subcommittee assignments for warrant articles – see attached. Some hearings will be
held by the Advisory Committee as a whole for articles that may not have a financial impact.
The Chair reminded everyone to invite the Select Board member for the relevant articles to their hearings.
A concern was raised that we are selling the process short. Let a subcommittee have the hearing, summarize
comments and don’t redo the hearing at the AC. Let a few of us suffer though it without a decision and let it come to
the full AC. It was noted that we are having public hearings on all of the articles.
We have plenty of time to revise assignments and pull together some ad hoc subcommittees as well.
8:50 pm

Other business

There being no other business, a MOTION was made and seconded to adjourn; by an unanimous vote the meeting
adjourned at 9:39 pm.
Documents Presented:











2022 Advisory Budget Review of DIRC Public Comment
BSC PROGRAM HIGHLIGHTS 2021
Private Grants for FY23 Budget Presentation
Public Comment COA Budget
Questions from HS Subcommittee COA
2022 03 02 Human Services Subcommittee Report on FY23 ODICR Budget
2022 03 07 Human Services Subcommittee Report FY23 COA FY23 Budget
COA ARPA Funding Request Summary 3-11-22 (1)
2022 03 07 Human Services Subcommittee Report on the FY 23 Veterans Services Department Budget
Levin/Ananian Proposal to Alter the Advisory Committee Departmental Budget Modification Process

VOTES
Attendance

Vote 1

Vote 2

Vote 3

Vote 4

0

23

24

23

10

# Votes No

0

0

0

11

# Votes Abstain

1

0

1
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MAIN
MOTION:
Favorable
action on
Council on
Aging FY23
Budget of
$1,010,140

MAIN MOTION:
Favorable action
on Veteran’s
Affairs Budget of
$316,534

MAIN MOTION:
Favorable action on
ODICR FY23 Budget
of $358,667

MOVED: to vote and
maintain a budget
modification list as per
the Levin Ananian
proposal). A vote
against this means we
will continue to vote to
increase budgets
(amend) or not as we
vote on the actual
presented budget.

# Votes Yes

Vote Description:

8

Enter P for
Present

Enter Y, N
or A
Y

Enter Y, N or A

Enter Y, N or A

Enter Y, N or A

Y

Y

Y

Carla Benka

Y

Y

Y

N

Ben Birnbaum

Y

Y

Y

N

Harry Bohrs

Y

Y

Y

Y

Cliff Brown

Y

Y

Y

Y

John Doggett

Y

Y

Y

N

Katherine Florio

Y

Y

Y

Y

Harry Friedman

Y

Y

A

A

David-Marc
Goldstein
Neil Gordon

A

Y

Y

N

Y

Y

Y

Y

Susan Granoff

Y

Y

Y

N

Kelly Hardebeck

Y

Y

Y

Y

Anita Johnson

Y

Y

Y

A

Georgia Johnson

Y

Y

Y

Y

Y

Y

Y

A

Pam Lodish

Y

Y

Y

Y

Linda Olson Pehlke

Y

Y

Y

N

Donelle O’Neal, Sr.

Y

Y

Y

David Pollak

Y

Y

Y

Y

Stephen Reeders

Y

Y

Y

Y

Carlos Ridruejo

Y

Y

Y

N

Lee Selwyn

Y

Y

Y

N

Alok Somani

Y

Y

Y

N

Christine Westphal

Y

Y

Y

N

Scott Ananian

Alisa Jonas
Janice Kahn
Carol Levin

Dennis Doughty

N
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BROOKLINE ADVISORY COMMITTEE
Human Services Subcommittee
Council on Aging FY23 Budget
Public Hearing Held via Zoom on March 7, 2022 at 5:45 pm
Attendees: Subcommittee members Susan Granoff (Chair), Ben Birnbaum, Katherine Florio, and
Donelle O'Neal; COA Director Ruthann Dobek; Select Board Members Bernard Greene and John
VanScoyoc; Administrative Services Director Devon Fields; COA Chair Yolanda Rodriguez; and
members of the public Lesley Archabel, Carol Caro, Susan Cohen, Janet Gelbart, Neil Gordon
(TMM/AC), Carol Seibert, David Trevvett, Melissa Trevvett, and Sonia Wong. Note that Subcommittee
member David-Marc Goldstein was absent from the hearing because the chair of the COA is an
immediate family member. Note as well that the Subcommittee chair fully participated in the hearing
but disclosed that she is chair of BrooklineCAN's Livable Community Advocacy Committee, a
volunteer group that advocates for Brookline's seniors, and a member of BrooklineCAN's steering
committee.
Recommendation
The subcommittee members recommended favorable action on the Council on Aging budget request
of $1,010,140 by a vote of 4-0-0. They also voted (4-0-0) to recommend full support of the COA's
ARPA requests for funding related to senior food insecurity, transportation, mental health social
services, and technology.
FY23 Budget
The FY23 request for the Council on Aging (COA) budget is $1,010,140 and is essentially level funded.
It is 1.7% ($17,316) less than FY22's budget primarily due to a reduction in salary expenses as a result
of replacements for departing or retiring staff being hired at beginning salary steps. The FY23 Salaries
category amount ($873,281), which accounts for over 86% of the COA's FY23 budget request, is
$17,285 (1.9%) less than in the FY22 budget request, but the number of FTEs (18.01) is unchanged.
Utilities are $231 less, and the costs for other expenditure categories – Services, Supplies, Other, and
Budgeted Capital – are unchanged from FY22.
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For further details on the COA FY23 budget, see the Brookline FY-2023 Financial Plan, Section 4Q, pp.
137-143, and the opengov link:
https://stories.opengov.com/brooklinema/published/XZAIWDD3v
Discussion
The Brookline Council on Aging is responsible for providing comprehensive services for Brookline
residents age 60 and over, who currently number over 12,000 and make up more than 20% of
Brookline's total population. The COA's FY23 budget request of $1,010,140 is approximately onequarter of 1% of the town's total budget.
The COA operates the Brookline Senior Center at 93 Winchester Street, where Brookline residents 60
and older can go for socialization, activity, meals, and services. Its core services include
transportation for seniors, geriatric social work, home care, advocacy, legal assistance, employment
assistance, information and referral, and volunteer opportunities. It provides extensive cultural,
educational, health education, and physical activity programs and classes both on site at the Senior
Center and, during the current pandemic, virtually, with a recently added hybrid option for some
meetings, while helping seniors fill out applications for town programs, such as the town's property
tax relief programs and its Parking Access for Resident's Caregiver (PARC) program.
Over a third of the COA's FY22 operating budget Is funded by private donations and grants. In FY22,
the COA's operating budget was $1,564,999. Of this amount, $537,343 was funded through grants
and private fund raising efforts by the nonprofit Multiservice Senior Center Corporation (the COA's
charitable arm). The town currently provides 65.7% of the COA's operating budget.
In order to keep its FY23 budget request level funded, the COA has made a series of ARPA funding
requests totaling $948,180 that seek four years of funding for the provision of certain essential
services to Brookline seniors that address the impact of Covid on Brookline's senior population. The
ARPA grants would fund programs and staff to (1) combat food insecurity, (2) provide social services
relating to mental health issues and social isolation; (3) fund transportation programs that address
social isolation and medical transportation needs; and (4) install technology at the Senior Center to
improve its internet connection and to permit seniors to access more virtual and hybrid programs and
services. The subcommittee voted to recommend that the COA's ARPA requests related to these
essential functions receive ARPA funding. See the pdf “Brief Listing of the COA's ARPA Requests.”
A broad range of additional topics were discussed at the public hearing. Included among these were
the following:
Impact of COVID-19
Covid has deeply affected the work of the COA during the past fiscal year because Brookline's
population of older adults has been severely and disproportionately impacted by Covid's detrimental
effects. These impacts have included the need for older residents to stay at home extensively,
increased social isolation, dealing with loss and grief, increased food insecurity, job losses, new
2

transportation challenges, a greater reliance on technology for staying connected with other people
and a greater need for help in using and obtaining this technology. Older adults, especially those over
75, have experienced the highest levels of mortality from this pandemic. Even now, as mask
mandates are being lifted, the impact of Covid is still being felt among Brookline's older residents.
According to Director Dobek, there is increased depression and anxiety and greater uncertainty about
how to keep themselves safe as Covid restrictions are lifted. Those older adults whose co-morbidities
create a much higher risk of their experiencing bad Covid outcomes are likely to continue to need to
take extra precautions and to rely on the Senior Center for extra services.
During the pandemic, the Senior Center made it a priority to work to help and support Brookline's
older residents stay connected with other people and to maintain a healthy and engaged life style
despite spending so much of their time housebound. They invested in cameras, laptops, and other
technology and developed both virtual and prerecorded content so that seniors could connect with
other adults and could participate in Senior Center programming remotely. Now, the Senior Center
has been pivoting to offer hybrid programming and meetings to enable simultaneous remote and inperson participation and to make the Senior Center even more broadly accessible. The Senior Center
has begun to inititiate more outreach to those seniors who have developed fears related to leaving
their homes, and it has begun a new program in which groups of older residents are brought together
to talk about how to be more resilient.
Need for Revised Job Descriptions and Payment Structure
Director Dobek expressed serious concern that the job descriptions and payment structure for the
middle management professional positions in her department have not been reviewed during the
past 20 years. As a result, the salaries being offered may not have kept pace with comparable
positions in other neighboring towns or even with comparable positions in other town departments.
This needs to be looked at. These disparities, if any, have not as yet had a serious impact on the
COA's ability to fill vacancies, but this may not be the case going forward, especially in a competitive
job market.
Need for a Long-term Townwide Strategic Plan for Aging Services
Back in the 1980s, a limited needs assessment (funded by a private grant) was done prior to the
construction of the Senior Center. But the town has never created a long-term strategic plan for aging
services.
According to Director Dobek, undertaking such a plan has become increasingly urgent due to
projected demographic trends. In the year 2030 the youngest Baby Boomers will be reaching the age
of 65 and the oldest Baby Boomers will be reaching the age of 85, when the need for aging services
greatly increases. Future generations are likely to continue this upward trend so it is anticipated that
the town will continue to grow old for a long time coming. Consequently, Brookline needs to develop
a strategic plan for providing services for this expanding demographic.
Need for Sustained Funding for Transportation
As older adults age, their transportation needs may change. Some aging adults may not be physically
able to make use of public transportation to the extent that they did in the past, some may have more
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medically-related trips to make, and some may be experiencing vision and other physical changes that
make them reluctant to drive cars.
The Senior Center currently provides a variety of transportation services to Brookline residents age 60
and older, including free medical transportation throughout Brookline and to select medical facilities
elsewhere, four discounted rides per month for Uber/Lyft vehicle use by seniors with limited incomes,
and rides to the Senior Center by the Elderbus and Van.
Director Dobek pointed out that most of the funding for these transportation programs does not
come from the town directly, but rather from grants or funding sources that must be applied for each
year, and, consequently, there currently exists no sustained and reliable source to provide for the
growing transportation needs of Brookline's senior population.
The Director brought to the subcommittee's attention the news that recently the neighboring city of
Newton has made a strategic and long-term commitment to funding the transportation needs of its
older residents. In June 2019, Newton began NewMo, a shared ride service for Newton residents over
60 that was the first program of its type in the state. Shared rides in vehicles holding up to six
passengers could be booked Monday through Friday between 8 am to 5 pm and from 9 am to noon
on Saturdays and Sunday at a charge of from 50 cents to five dollars per trip, depending on the rider's
income. On November 1, 2021, the NewMo transportation program was extended to any resident
age 13 and older for trips within Newton, the time of availability was extended to from 7 am to 6:30
pm weekdays, and the rate per trip was reduced to $2. Seniors can still sign up for NewMo for
Seniors to get rides to medical facilities outside of Newton.
According to figures provided by Director Dobek, the cost of NewMo for Seniors was $477,000$500,000 per year. The City of Newton pledged $275,000 for the program, and the city received a
number of grants from MassDOT and other organizations. Currently, with the expanded service for all
residents 13 and older, the operating costs are about $980,000 annually or $58.11 per vehicle service
hour.
Need for Expanded Senior Center Space
Some of the public commentators strongly advocated for the creation of a satellite senior center with
ample parking, either as a stand alone building or as part of a new Brookline community center. The
Senior Center's current location on Winchester St. has almost no parking nearby, and what little there
is available is limited to two-hour parking. This means that Brookline seniors who live in South
Brookline and many who live in North Brookline who cannot walk to the Senior Center are not able to
access it easily. In addition, the senior population of Brookline has increased by more than 35% since
the Senior Center first opened in 2001 and is likely to continue to grow substantially during the next
decades. This anticipated population growth, when combined with multiple new senior housing
within blocks of the Senior Center on Winchester St, will make it difficult for the existing building to
accommodate the growing demands on its use by seniors.
Recommendation
The Human Services Subcommittee by a vote of 4-0-0 recommends favorable action on the Council on
4

Aging budget request of $1,010,140. They also voted (4-0-0) to recommend full support of the COA's
ARPA requests for funding related to senior food insecurity, transportation, mental health social
services, and technology.
Hearing Recording
https://brooklinema.zoomgov.com/rec/share/2_PBikIGruEc5PeMPFBjE5iAGKJip0SVnlHDwu6SwhrCS2aJz1cL3jtc2OAvLWN.WnMSBcGDA_YfGGw1
Passcode: ChH5F^F&
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Questions from the Human Services Subcommittee to the Director of the COA
March 7, 2022 FY23 Budget Public Hearing
1. Do you have any vacancies in your department? Which positions and for how long have they
been vacant? What has been the impact of these vacancies, if any, on your department's
ability to provide services to the town?
The COA does not have any municipal vacancies at this time.
2. Have there been any significant challenges that your department has faced during the past
year that may impact its ability to deliver services in the future or have financial consequences
for the Town, either in the coming fiscal year or beyond? Please describe.








Ongoing COVID‐19 pandemic
Payment structure for professional staff
Language access for those not proficient in English
Lack of strategic plan
Lack of sustained funding for transportation
Expansion of Senior Center space
Technology for both infrastructure of building and older adults

3. Have there been any significant changes in your department's functioning during the past
year? If so, what?


Ongoing impact of COVID on public gathering and programs

4. What has been the impact of Covid on your department's staffing and services offered during
the past year?






Need to address COVID issues of vaccines and testing
Focus on essential services such as food insecurity needs and other benefit programs,
transportation, mental health, and technology access
Need to build up employment program for older adults
Need to address social isolation and loneliness
Need to address technology

5. What percentage and dollar amount of your expenses are currently privately funded or from
grants? 31% or $459,117 (See attached)

What are the sources of this funding? Are they likely to remain consistent sources? See attached
6. Please clarify: Your FY22 Budget Request of $988,656 was increased by vote of the Advisory
Committee to add $39,000 in salaries ($22,000 for a part‐time geriatric social worker and
$17,000 for expanding a part‐time custodial position into a full‐time position). This increased
your FY22 budget request for salaries from $851,566 to $890,566 and your total departmental
budget from $988,656 to $1,027,656. However, in the FY23 Budget Line Item Report, these
increases do not appear in the FY22 Budget to which the FY23 Budget is compared. Were
these expenditures actually made in FY22? Have these increases been incorporated into your
FY23 budget request, and if so, why is it only $21,715 higher (rather than $39,000 higher) than
your original FY22 Budget salaries request?



Confirmed that Advisory’s requests are incorporated into FY22 and FY23 budgets
The increases were incorporated, but you had staff turnover (people left/retired at higher
steps & the people hired were hired at a lower step)

7. What does your department currently do to facilitate the access of older adults with limited
English proficiency to the Senior Center's programming, communications, geriatric social
workers, and other services?





We have a small contract with Greater Boston Chinese Golden Age Center for Asian outreach
and translation
We have part‐time staff through grants that provide outreach and translation to Russian,
Mandarin, and Cantonese‐ speaking older adults
Our regular staff and volunteers have non‐English proficiency
We refer out as needed

8. If there were no budgetary constraints, are there one or two things on your department's wish
list that you would like to see the town fund? Please describe.




Group leader position and part‐time geriatric social worker increased to full‐time
Transportation subsidy incorporated
Strategic plan funded

9. Each department has a list of objectives for FY23 in its budget. Your department lists 39. Are
these the best ways to measure your department's success and achievements? In your view,
what are your department's three most important overarching objectives for the coming fiscal
year? What metrics should be used to measure how successful your department is in meeting these
objectives? What other metrics can be used to gauge the effectiveness/efficiency of your
department's efforts?



Obtain ARPA funding
Focus on essential services such as food insecurity needs and other benefit programs,
transportation, mental health, and technology access

BSC PROGRAM HIGHLIGHTS 2021

Free Online Nutrition Videos
Virtual Computer One on One Assistance
Free Art Consultation Virtual Drop in Coffee Hour
Weekly Zoom Exercise Classes
Mei Mei's Stir Fry Cooking Demonstration
Memory Connections Café
Howie Newman Baseball Video
Virtual Programming (prior in‐person groups that went online): Brookline Bees, French
Conversation, Book Discussion Groups, Living our Values, Current Events, Dance Party, Online
Mindfulness Practice, Zumba, Let your Yoga Dance, Dance fitness/Yoga dance combo
Spanish Immersion Music Class Conference Call
ArtMatters Online Presentations
Music Therapy/Hospice and Palliative Care
Virtual Chess
Richard Dowling Concert
Expanding the Supply of Senior Housing in Brookline: A Virtual Forum
Talking with the Young People in your Life about Voting
Tommy Bahama Virtual Performance
Oral Health Virtual Presentation
Virtual "Death Café"
Health Plan Options for People with Medicare Webinar
Dancing through the Decades with Dance Caliente Premiere with BIG
Opening to Grief: Finding your Way from Loss to Peace
Medicare Wellness Webinars with Blue Cross Blue Shield
Weekly Art History Lecture Series on Impressionism with Centre Communities of Brookline
Alternative Transportation Options and Exploring Driver Retirement with the RMV
Identity Theft and Fraud Prevention
Virtual Brookline Open Studios and Marketplace
Laura Wetzler Concert: "The Hitmakers in Hollywood: Great Songs from the Movies"
How Seniors can Continue to Live Fulfilled Happy Lives Despite the Challenges of Aging and
Covid‐19 with Katherine Esty
Coping with the Holidays During COVID‐19
Community Housing Options: Education and Support Meetings
Healing Arts Initiative with Ezra Homecare
Let's Talk Transportation
Brookline Adult and Community Education Festival of Learning
Mobility Matters
Beth Israel Lahey Health Webinars
Mediation Webinar
Medicare Plan Finder Demonstration with SHINE
Short Story
Singing Together Virtually

AARP Tax Aide
Health Care Proxy Workshop Series
Valentine’s Day Virtual Celebration with the Red Sox
Let's Make Valentine's Cards Workshop co‐sponsored by Centre Communities of Brookline
Rhythm and Blues with John Clark co‐sponsored by Centre Communities of Brookline and
Goddard House Assisted Living
Craft Along Kits with the Brookline Public Library
Greatest Love Songs of All Time with John Clark co‐sponsored by Centre Communities of
Brookline
Preparation=Peace of Mind
Birds Watercolor Workshop
Virtual VIBRANT
Piatagorsky Concert
Greg O’Brien Talk
Elder Law Workshop
Prescription Advantage Talk
Spirituality and Mental Health Discussion Series
Homebound Vaccines
Zentangles Workshop with Hilary Tolan
Thanksgiving Lunch
Discovering my Grandmother's Quilts
BrooklineCAN Online Election Forum
Charlie Card Event
The Winikers video
"The Bubbe Diaries" Talk
"Ducks on Parade" Talk
ELF Giveaway Day
Dot Mandalas Workshop
Experiments in Watercolor
Easy Flowers Workshop
Intersectionality in the LGBTQ Community
Metrowest Legal Services Clinics
Mobile Shredding
Intergenerational Storytelling
Wang Theatre Virtual Tour
“Welcome Back Celebration”/Tommy Bahama

Brief Listing of the COA’s ARPA Funding Request:
Request Total for Food Insecurity - $195,808 (This total budget covers 4 years)





Grocery delivery workers, lunch programs assistants and workers for Food Commodity - $123,808
Meals and Groceries - $68,000
Supplies - $4,000
$38,889 contingency funds received 3-1-22 to continue Food Insecurity programs initially funded by
CARES.

Request Total for TRIPPS - $394,824 (This total budget covers 4 years)



Subsidy - $308,320
Staffing - $86,504

Request Total for Mental Health and Social Isolation - $276,776 (This total budget covers 4 years)




Part-time social worker - $109, 431
Project with FriendshipWorks - $125, 509
Project with Greater Boston Chinese Golden Age Center – $41,836

Request Total for Technology - $80,771.50
A work in progress. The infrastructure and technology needs at the Brookline Senior Center.

COA expenses funded by grants:
Brookline Multi-Service Senior
Center

Notes
$

134,031.00

somewhat consistent; entirely dependent on fundraising capacity of the non-profit

State Formular Grant

$

129,792.00

very consistent

MassDOT Grant

$

83,000.00

not consistent; highly competitive grant process

TNC Grant

$

48,898.00

consistent with a dramatic decrease due to COVID-19; competitive among other town projects

CDBG TRIPPS

$

31,492.00

highly competitive; despite strong track record, diminished funding and higher expenses

Alzheimer's Caregivers Respite Grant

$

20,000.00

not consistent competitive grant process

MAPC Grant

$

6,584.00

one-time special funding

JF & CS

$

5,000.00

ITN America

$

320.00

one-time funding with potential for renewal
highly competitive but strong track record; amount varies and is funded by reimbursement
for transportation to eye care appointments

$

459,117.00

Town Budget

$

1,010,140.00

Private grants

$

459,117.00

$

1,469,257.00

31% of budget is non-municipal funding

To the Human Services Subcommittee of the Brookline Advisory Committee
Re: Public Hearing on the FY23 Budget for the Council on Aging, Monday March
7, 2022
Hello, and thank you for the opportunity to voice my support for fully funding the
budget for the Brookline Council on Aging. I live on Winchester Street, and have
many occasions to pass by the Brookline Senior Center. It is a very busy place!
Often, I see the Senior Van out front with the driver assisting older people in or
out of the Van, and a line of others waiting their turn to board. They are often
headed out for a medical appointment. This is only one of a number of programs
offered by the Council on Aging including transportation subsidies and help with
training on how to use the rideshare apps. The TRIPPS program (Transportation
Resources, Information, Planning & Partnership for Seniors) is heavily utilized
and highly valued.
On other days, I notice the very busy coming and going of older residents
participating in the monthly food commodity program or the Springwell lunch
program which aims to counter isolation and loneliness as well as food insecurity.
The pandemic and rising food costs will likely result in even more residents
searching for these services. These are only a few of the many ways the Council
on Aging responds to the needs of older adults in Brookline. Social services,
technology support for elders, concerts and opportunities for socialization,
educational workshops at the Senior Center, and more are all offered by the
Council on Aging.
For the second year in a row, Brookline recently received recognition as the best
place to live in Massachusetts. We want to maintain that standard and continue
to meet the needs of the Town’s older residents who constitute about 20% of the
population.
I urge you to provide full funding for the COA budget that makes these vital
programs possible.
Thank you,
Carol Seibert
Precinct 11

Newton’s Transportation Program


NewMo for Seniors cost ~$477,000‐$500,000 per year



City of Newton pledged $275,000 for NewMo for Seniors (then the town received a
number of grants from MassDOT and other organizations)



Currently (with the service open for all) the cost is ~$980,000



$58.11 per vehicle service hours

https://www.wgbh.org/news/local‐news/2019/07/07/newton‐debuts‐on‐demand‐senior‐
transportation‐service
https://patch.com/massachusetts/newton/newton‐expands‐newmo‐transportation‐program

BROOKLINE ADVISORY COMMITTEE
Human Services Subcommittee
Office of Diversity, Inclusion and Community Relations FY 23 Budget
Public Hearing Held via Zoom 2 March 2022

Attendees included ODICR Director Dr. Lloyd Gellineau; Assistant Director Caitlin Starr; Acting
Finance Director/Treasurer Justin Casanova-Davis; Administrative Services Director Devon
Fields; Select Board member Raul Fernandez; AC Vice Chair Carla Benka; AC member Janice
Kahn; Arthur Conquest (TMM-6); Chi Chi Wu (TMM-7); and Subcommittee members Susan
Granoff (Chair), Donelle O’Neal, Katherine Florio, David-Marc Goldstein, Ben Birnbaum

FY23 Budget Overview:

The proposed $358,667 FY23 budget represents a $27,401 increase over the FY22 budget.
Salaries account for nearly 87% of the budget. There are 3.72 full-time equivalent (FTE)
staff: Director Dr. Lloyd Gellineau, who serves as the town’s Chief Diversity Officer;
Assistant Director Caitlin Starr; Community Engagement Strategist Carolina San Miguel;
part-time ADA Coordinator and Community Relations Specialist Sarah Kaplan; and two
interns (one intern position is currently vacant). The proposed departmental budget appears
on pages 145-49 of the FY-2023 Financial Plan and can be accessed through this linkhttps://stories.opengov.com/KvfaqncL6/published/undefined

Discussion:

The FY23 budget has a modest increase of $27,401, with $10,000 being added to Professional
Technical Services for work on the language access plan (based on the new By-Law that Town
Meeting passed in November 2021), and another $10,000 in Special Program Supplies which
will be used on human engagement activities.
A request for an Administrative Assistant was turned down by the Town Administrator. Dr.
Gellineau feels that this will be more problematic once the new complaint process is
implemented, and he foresees a lot more public meetings being held due to increased
community engagement work.
In addition, the request for a van that the department could use was also turned down. For a
number of years, the department has had an ongoing need for their own transportation but they
have ended up borrowing vehicles from other Town departments.
The workload of this department has increased dramatically over the last several years as Town
Meeting has passed new responsibilities onto the department without increasing their budget.
Town Meeting Member Chi Chi Wu asked about the progress regarding the Language Access
Coordinator. She noted that there wasn’t money specifically in the budget for implementation of
this new By-Law. Dr. Gellineau replied that he wants to hire a consultant first, and that the
consultant’s work should be completed by May 2022. Concurrent with that, he envisions the
appointment of a Policy Development Committee to be established and running while the
consultant finishes their work. The implementation of the Language Access By-Law should be
completed within 16 months, and the increase in funds for the Language Access Coordinator is
expected to be funded with ARPA funds initially, with the department eventually needing to
come up with a permanent funding source.
A substantial amount of time was spent by the subcommittee discussing a possible future
Community Center that Dr. Gellineau would like to see built someday. Possible locations for
programs included public libraries, along with new development sites in Town, and the existing
building at Newbury that is now owned by the Town were discussed along with possibly
including space for a Senior Center Satellite Center.
The ODICR department deals with a broad range of activities and their accomplishments are
impressive, given the lack of staff.
A sampling of the department’s work●

It provides staff support to the Commission on Diversity, Inclusion and Community
Relations (CDICR), and aids the Commission for Disabilities, the Brookline Commission
for Women, the Martin Luther King Celebration Committee, the Age Friendly Cities
Committee, Indigenous People’s Day Committee, Hidden Brookline, and others.

●

It worked with CDICR to produce a Town-wide Community Engagement Plan, and was
a key part of developing the Town’s Diversity Report.

●

They completed and distributed Brookline's 1st Diversity and Inclusion Business
Directory.

●

They convened four racial equity trainings for Town Departments and continue to assist

Departments in creating and implementing racial equity goals.
●

They provided consultation to the USGA regarding their Diversity and Inclusion efforts
relating to the US Open.

●

And they worked with Marijuana establishments in Brookline on developing racial equity
plans.

In addition to the examples above, the department also deals with ADA complaints. ADA
complaints have gone up recently, that is attributed to more people knowing about the
complaint process. Increases in outdoor dining violations (handicapped access space along
sidewalks), snow removal and vegetation growth blocking parts of sidewalks have contributed
to the increase.
Dr. Gellineau mentioned that productivity of his department went up last year during COVID,
largely because of the ability to work remotely and have meetings via Zoom. However, the lack
of face to face encounters has limited the ability of the staff to engage the community.
Dr Gellineau shared with the subcommittee the following answers to the question “What have
been the biggest challenges in the last two years?”:
1. I think the biggest challenge is to get more BIPOC folks to be civically engaged. Our
observations are that engagement from the BIPOC communities tend to be the same
individuals. A fuller spectrum of individuals from all groups are needed, as they will bring
different ideas and questions than those who we typically hear from.
2. The retention of BIPOC individuals in Managerial Roles in Town Departments. We have been
comparatively successful in recruitment of BIPOC managers in the last six years, but we have
lost many of them.
3. Although there is progress toward department heads seeing their operations through a racial
equity lens, there remain challenges for some departments to see how they can be instrumental
in mitigating racial inequities.
4. It is noted that the phrase “community engagement’ is now part of the Town vernacular. That
itself is a good thing as it demonstrates Town employees, Elected Officials, and Warrant
petitioners are aware of its importance. However, more importantly is the demonstration that
CE is being effectively done by those individuals/groups who report to have engaged in a CE
process.
5. Staff Bandwidth and Resources.
Recommendation:
By a unanimous vote of 5-0, the Subcommittee recommends approval of the
requested FY23 ODICR budget of $358,667.

Meeting Recording:
https://brooklinema.zoomgov.com/rec/share/hUpfuC4FK1b6iUMhaVBpL0EOc9BtxmYEWMRn-sbZ_dRLI
RgyEkx3gM40SaLfva-v.zwgQ3muZRYhflbSg
Access Passcode: 4.At6MAB

Arthur Wellington Conquest III, Town Meeting Member Precinct 6. From 2018 until the winter of 2022 I
was a Member of the Indigenous People’s Committee. Since 2019 I have been a member of Diversity
Inclusion and Community Relations (DIRC) sub‐committee on Citizens Complaints. In the Fall of 2021 I
was a member of the New Patterns of Racism Sub‐Committee for DICR. And just recently I have been
attending the Community Engagement sub‐committee of DIRC meetings, just three so far. Almost a year
ago this Town and 5 members of its Select Board were found guilty of racism by the Supreme Judicial
Court of Massachusetts (SJC), an indelible stain on this community like South Boston’s and Louis Day
Hick’s and Joseph’s Rakes’ ugly evil attempts to prevent the desegregation of the Public Schools of
Boston. Just last week, WNBC‐TV News broadcasted a 2 part mini‐report exposing to greater Boston the
ugly stain of racism in Brookline. What has changed since that shameful decision from the SJC was
handed down? A $11 million settlement to Gerald Alston? The Town is sick, a cancer that far too many
of its residents still refuse to admit exists, that they carry a deadly virus that kills. Apartheid Lite, with a
smile. Crimes against humanity nevertheless!
All but one of the members on the Indigenous People Committee have resigned. The high
priestess of the Native American community of Greater Boston refuses to even step foot in Brookline
ever again following her racist mistreatment when she came before the Advisory Committee. And when
the complaint was brought before the Diversity Commission, it was dismissed, ignored. The New
Patterns of Racism Sub‐Committee disbanded after being harassed and chastised by Town Counsel. The
Chair of the DICR Commission stepped down months ago and hasn’t been replaced, while the
Community Engagement Committee leaves more than a bit to be desired.
Has the DIRC Department been evaluated? By whom? Have the staff been evaluated? By whom?
The Complaint sub‐Committee spent 2 years examining and rewriting the Department’s Citizens
Complaint by‐law, which was saturated with antiquated, meaningless nonsense. I strongly believe the
Department, as well as the Commission need to be thoroughly reexamined, especially around the issues

of Racism and Social Justice so that all citizens who make their way into the community are protected as
human beings by the law granted to them as citizens of America. I’m a witness with a front row seat
who has seen the lives, including children that have been summarily damaged and destroyed in this
community strictly because they were born with a different color skin. DIRC or its remake needs to be
part of the remedy that cures the disease instead of ignoring and or placating it. One last point: The
Gerald Alston case could/should have been settled by DIRC and thereby saved Brookline taxpayers $11
million.

that ignoring what happened is going to make that stain disappear?

BROOKLINE ADVISORY COMMITTEE
Human Services Subcommittee
Report on Veterans’ Services Department FY23 Budget
Public Hearing Held via Zoom on March 7, 2022 at 5 pm
Public Hearing: Attending were Susan Granoff, Subcommittee Chair; Subcommittee members
Ben Birnbaum, Katherine Florio, David-Marc Goldstein, and Donelle O'Neal; William McGroarty,
Director, Veterans' Services; Ruthann Dobek, Director, Council on Aging; Select Board Members
Bernard Greene and John VanScoyoc; Administrative Services Director Devon Fields; Council on
Aging Chair Yolanda Rodriguez; and Brookline residents Lesley Archabel, Carol Caro, Susan
Cohen, Janet Gelbart, Neil Gordon (TMM/AC), Carol Seibert, David Trevvett, Melissa Trevvett,
and Sonia Wong.
Hearing Recording:
https://brooklinema.zoomgov.com/rec/share/2_PBikIGruEc5PeMPFBjE5iAGKJip0SVnlHDwu6SwhrCS2aJz1cL3jtc2OAvLWN.WnMSBcGDA_YfGGw1
Passcode: ChH5F^F&
Recommendation:
The Subcommittee unanimously (5-0) recommends the FY23 budget of $316,534 for
Veterans’ Services.
FY23 Budget: The department is asking for $316,534, and is essentially level-funded. It is seeking
only an increase of $150 over FY22’s budget. This increase is found under Salaries in Longevity
Pay. The Other category, which accounts for 49.7% of the budget, consists mainly of veterans’
benefits ($138,000), and $18,500 to celebrate Memorial and Veterans Days.
Revenues: This category consists primarily of state Chapter 115 reimbursements although
reimbursements from non-Chapter 115 spending is also included. Revenues are projected to be
about $62,000. This is down $10,000 from FY22.
According to the director, he expects fewer reimbursements for non-Chapter 115 expenses, and
he expects his Chapter 115 reimbursements to decrease over time due to the aging veteran
population. These two trends contribute to the projected decrease.
There are 2.0 FTEs, including a director, who also serves as the town’s emergency preparation
coordinator, and an assistant who also supports the Office of Diversity, Inclusion, and
Community Relations.
The budget can be found on pages 131-135 of Brookline’s FY 2023 Financial Plan and at
https://stories.opengov.com/bRLTTOi0V/published/undefined
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Discussion
The department, as mandated by state law, assists eligible veterans and their dependents with
financial aid and, for those who meet eligibility requirements, assistance with medical bills. The
Department is reimbursed by the Commonwealth for 75% of approved benefit expenditures.
The Veterans Affairs staff also helps veterans obtain benefits from the Veterans Administration
(VA) and other federal programs.
Over the past year, the department has been seeing people by appointment Monday through
Thursday, and working with people over the phone when possible. This is an adjustment
required by the on-going pandemic, and because many veterans are older, frail, and because of
health concerns, and susceptible at higher rates to all illness.
According to Director McGroarty, the population served is an aging one, frail and susceptible at
higher rates to illness: World War II veterans are in their nineties; Korean veterans are in their
eighties; Vietnam veterans are in their late sixties and seventies; Gulf War veterans range in age
from fifty to seventy; and those who fought the War on Terror were in their twenties when they
began to qualify for veterans’ services and some are in their fifties now.
The number of veterans in Brookline is difficult to measure; the department becomes aware of
veterans when they need the department’s services. Most of the veterans served are men; less
than ten percent are women. There is real concern that women who have served have been so
marginalized for their service that they are not applying for the benefits they’ve earned. We
were told of one widow, a World War II pilot, who had applied for her husband’s benefits when
she was entitled to a larger sum in her own right. The department took the time to discover
this, and to get her the money she had earned for her years of service.
Some retired veterans can be helped with a few hundred dollars a month to cover rapidly
rising rents and also purchase their prescriptions, but because their income is above the
poverty line, they may not qualify for the state’s Chapter115 benefits. The department works
to find a service connected disability - often loss of hearing - that will open up federally
administered benefits.
A means test placed on veteran’s care by the Bush administration in the early 2000s makes it
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difficult for those above the poverty line to receive benefits. However, most veterans living in
Brookline have incomes above the poverty line and still need assistance. The department
works with veterans to find programs that they may be unaware that they qualify for.
Younger veterans with children who lose their job need help to pay rent and feed their families
while waiting for their first unemployment check. An injured veteran may wait six months to
get their disability payments. This department can provide the money they need while they are
waiting, as well as the support they need to get care and to make sure they don’t get lost in the
system. The department may be managing thirty to forty federal benefits claims at any one
time.
The department works with between eighteen and twenty-four people at a time for the stateprovided, and town-administered Chapter 115 benefits. Some of the older veterans will qualify
for Chapter 115 funds for the rest of their lives, some may be eligible for VA pensions and
social security, and most of the younger veterans will be able to find work.
When asked about his priorities for FY23, the director mentioned purchasing a small
handicaped wheel-chair accessible van with a lift to make it easier to transport veterans in
wheelchairs to their medical appointments. To do this, he intends to use $70,000 remaining of
a gift left to the town by the widow of a Brookline veteran.
Recommendation:
The Subcommittee unanimously (5-0) recommends the FY23 budget of $316,534 for
Veterans’ Services.
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Levin/Ananian Proposal to Alter the Advisory Committee
Departmental Budget Modification Process
Background: See the proposal previously distributed.
Executive
Summary:

The Levin/Ananian proposal seeks to formalize the departmental budget
adjustment process employed by the Advisory Committee by introducing
the concept of a Budget Modification List (BML) that would be used to
track proposed changes.

Voting Yes
will...

Voting yes results in the Advisory Committee, when it chooses to
recommend an amendment to a departmental budget request, to do so by
recommending favorable action on the department’s request and to record
the recommended changes on the Budget Modification List for future
prioritization and reconciliation.

Voting No will... Voting no preserves the status quo. If the Advisory Committee chooses to
recommend amending a departmental budget request, it does so by
amending the departmental budget request. This is likely to trigger a
subsequent prioritization and reconciliation in order to eventually produce
a balanced budget. There is one change to the status quo if a NO vote
occurs: with each departmental budget amendment we will no longer
debate in the moment whether it is reasonable to make such amendments.
Financial
impact

No direct financial impact from a YES or NO vote, although obviously
recommending changes to departmental budgets is inherently financial in
nature.

Discussion
At our last meeting, a request was made for comments/feedback/questions regarding the proposal.
As of noon on 15/March, the following comments have been received. Explanatory notes follow
some of the comments.
1. That seems pretty well thought out… Wondering what sort of angst peeps had? One thought: as
an AC, maybe we should be clear about what we believe the Town spending priorities ought to
be given our budgeting exercise is really more of a fund allocation exercise. And part of the
priority discussion might include “bang for buck” or in other words, some agreed framework to
assess the potential positive and negative impact of the allocation decision.
2. I like and support the proposed process. My primary reason is that it is more measured, rational,
coherent and comprehensive than the one-at-a-time amendments that “happen in a vacuum”.
The current process is uncomfortably close to the very thing that I have heard AC members
1

chastise TM for – spending money here without considering the corresponding cuts that have to
come out of some specific “there.” I believe that [Carol and Scott’s] proposed process and the
examples in your memo need to be further clarified as follows: In each/all cases the vote should
begin with the Subcommittee’s motion, and that presumably in most cases is to move the
departmental budget as submitted. AFTER that, an amendment can be proposed to add items to
the “AC Budget Modification List.” This is necessary so that if the proposed amendment fails
than AC can immediately vote the original motion.
I’m pretty sure this is what the proponents of this process had in mind. Even if the
subcommittee were recommending additions to the BML, presumably those would be presented
to full AC as an amendment so that we could take clear votes.
3. This seems to me that between the two proposed processes, we are highlighting a distinction
without a difference. Either way, proposed amendments will arise as we go through the process
of department budget reviews. Either way we still need to identify priorities and find a way to
balance the budget. I honestly do not see the proposed list as adding any meaningful value to the
process… I prefer the “traditional” budget amendment process because taking actual votes on
actual $$$ amounts is the best way to determine the priorities of the AC. For instance in our
budget review so far we had a very strong YES vote for the Planning Department amendment,
but when we voted on the IT budget amendment, there was no clear sentiment. This reflects
priorities and is perhaps the only way to know the priorities of AC.
Deciding how you feel on this point is perhaps the most critical question towards determining
your individual vote on the proposal.
4. In the proposed process the act of prioritizing seems to be skipped over. In the first paragraph it
suggests that a “prioritized” list be created as we go. But how is the prioritization determined?
This appears to be a drafting issue. A list should be created as we go but prioritization is subject
to debate when the list is considered.
5. Setting up and empowering a “Budget Oversight Committee” is frankly insulting to the other
members of the AC. Is this group determining priorities? If so, I strongly object.
This subcommittee, like all subcommittees, would make recommendations to the full AC which
would make the final decisions.
6. I’m not sure the suggested time frame is realistic (5 weeks before TM), especially in the event
any other budget amendments are proposed by TM members in the run-up to TM.
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