Brookline Advisory Committee Minutes
March 18, 2021
To access a recording of this meeting, click on the link below:
https://brooklinema.zoomgov.com/rec/share/uOp4Epuh92NLZ53K9lPnAZYNH7v3eaa8hCkeq6UEzx6e0a9Bwdqny2O4Cz
ph‐GJ7
Passcode: 7aXfml0?
Present: Carla Benka, Ben Birnbaum, Harry Bohrs, Clifford Brown, John Doggett, Dennis Doughty, Harry Friedman, David‐
Marc Goldstein, Neil Gordon, Susan Granoff, Amy Hummel, Alisa Jonas, Janice Kahn, Steve Kanes, Carol Levin, Pamela
Lodish, Susan Park, Carlos Ridruejo, Michael Sandman, Lee Selwyn, Alok Somani, Claire Stampfer, Paul Warren, Christine
Westphal, Neil Wishinsky, Chi Chi Wu
Also Attending: Assistant Town Administrator Justin Cassanova‐Davis; Veterans’ Services Department Head William
McGroarty; Office of Diversity, Inclusion, and Community Relations Director Lloyd Gellineau, Ph.D.; Assistant Director
Caitlin Starr; Health Department Director Dr. Swannie Jett and Office Manager Darlene Johnson
The meeting was called to order at 7:30 PM.
Announcements: Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), all Advisory Committee Members will be
participating remotely via telephone or video conferencing due to emergency regulations regarding the Corona virus.
The Chair has reviewed the requirements of the regulations. There is a quorum physically present and all votes taken will
be recorded by roll call so all above listed Advisory Committee members will be allowed to vote.
Public Comment
7:30 pm
No public comments were offered.
Public Meeting
7:45 pm
Review and Possible Vote on FY22 Operating Budgets – Diversity Inclusion and Community Relations
Dept, Veterans’ Services, and Health Department (Human Services)
Kim Smith, Chair of the Human Services Subcommittee gave an overview of the subcommittee’s review of the Office of
Diversity Inclusion and Community Relations Department budget, the full report of which is at the end of these minutes.
Lloyd Gellineau noted that Kim did a great job summarizing the discussion and took questions.
Questions and Comments
Comment: Regarding outreach, the Office has a Twitter account but not a single member of the Diversity Commission
follows the ODICR. Encourage members of the Advisory Committee to follow.
Q: There is a Bylaw that makes the Commission and the Office an investigating body and another warrant article to push
back the effective date implementing this. There is a skill set required and set of tools needed for doing these types of
investigations. How is the Office preparing for this role? A: Part of the training money will be earmarked for training how
to do investigations. Everyone in the office at some point will also be trained. Citizen Complaint Process will be housed
in ODCIR but there are some logistics around subpoena powers. We have not yet monetized it since still in creation of
complaint process. Caitlin is a trained mediator and hope to have others in the office trained.
Comment: Amazed at the amount work and support we get based on the budget. Can’t say enough good things about
ODCIR and its fantastic work.
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Q: Schools and your office’s collaboration or support for the Schools. A: I wish we had a stronger relationship. Pre‐COVID
we were strengthening it with my counterpart at the school and hope to rekindle that.
Q: Office getting a lot of attention by both committees studying policing reform and reimagining the police. How are
you interacting with the committees and supporting whatever movement forward is being proposed? You need to be at
the table and helping people understand how to do this moving forward. A: I think the majority of staff that attend
these meetings are logistical support but offer opinions when asked. We have played a role in policing reform and we
ask questions and do research if requested.
Q: Equity Consultant that the Town hired and the firm has started with the work. Can you offer an update? A: March 23rd
we are going to launch an employee survey to gain understanding of racial equity from both department and systems
level and will conclude in April. Working on policies and procedures in the Town and is writing up report. Hope to have
bulk of work done by end of July and report back to the Select Board.
The work ODICR does seems to integrate with a lot of departments that are being considered for reorganization as part
of Brookline Forward. ODICR used to be part of the Health Department. Operating costs can be saved by pooling
resources. No problem with placing ODICR in a different organizational structure.
A MOTION was made and seconded to recommend funding of $331,266 for the Office of Diversity Inclusion and
Community Relations in the fiscal year 2022 budget. By a roll call VOTE of 27‐0‐0 the motion passes.
Kim Smith gave an overview of the subcommittee’s review of Veterans’ Services Department budget, the full report of
which is at the end of these minutes.
The department helps veterans navigate the Veterans Administration healthcare system and facilitates their receipt of
health care. It assists veterans to obtain the maximum level of benefits for which they qualify and accompanies them to
appeal benefit applications that are denied or undervalued.
Internship program‐‐which provides temporary part‐time work for veterans who are in school or searching for jobs and
benefits the worker and the Town as efforts are made to place interns in departments that are relevant to their careers‐‐
has also been on hold during the pandemic.
Bill McGroarty thanked Kim for a thorough report and offered to take questions.
Questions and Comments
Comment: Thank you to Bill – I am a customer and I’m a happy customer. Task Force recommendation is now off the
table. He does just fine taking care of his veterans, particular care of WW2 vets, the oldest is 105 and slowing down a bit.
I look forward to him checking in on me when I’m 105. We have not lost a vet to self‐harm and that is due to Bill. Also
want to mention Claudia – he gets the best assistants in Town.
Bill noted he is lucky to have Claudia, Anne Marie and Michelle before that. My success is due to their support as well.
A MOTION was made and seconded to recommend funding of $316,384 for Veterans’ Services in the fiscal year 2022
budget. By a roll call VOTE of 27‐0‐0 the motion passes.
Claire Stampfer gave an overview of the subcommittee’s review of the Health Department budget, the full report of
which is at the end of these minutes.
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Highlights included recognizing the remarkable job the department did shepherding the community through the COVID‐
19 pandemic and how the community has learned what the mission of the department of Health and Human Services to
preserve, protect and promote public safety in Brookline entails.
10 essential public health services:
1. Monitor health status to identify and solve community health problems.
2. Diagnose and investigate health problems and health hazards in the community.
3. Inform, educate and empower people about health issues.
4. Mobilize community partnerships and action to identify and solve health problems.
5. Develop policies and plans that support individual and community health efforts.
6. Enforce laws and regulations that protect health and ensure safety.
7. Link people to needed personal health services and assure the provision of health care when otherwise
unavailable.
8. Assure competent public and personal health care workforce.
9. Evaluate effectiveness, accessibility, and quality of personal and population‐based health services.
10. Research for new insights and innovative solutions to health problems.
Goals highlighted included:
1.
2.
3.
4.
5.
6.

Prepare for the next pandemic.
Increase use of telehealth.
Seek more grant funding this year with a goal of $200,000 as compared to $150,000 in FY 21.
New public health interventions based on data collected in the Annual Healthy Brookline report.
Enforce regulations concerning tobacco, plastics, and polystyrene.
Using marijuana mitigation funds to provide substance abuse counseling and to promote environmental health
in Brookline.

Dr. Swannie Jett a presentation shared with Committee members is included at the end of these minutes.
Questions and Comments
Comment: Thanks to Dr. Jett for his work during the pandemic. We are all grateful for your work.
Q: How many personnel do you think the DPH needs in Brookline? A: Some figures included in the slides but would need
to do a more thorough assessment.
Q: You are looking for an Emergency Management Coordinator but we have one in the Fire Department? How
distinguished? A: Emergency Management Office has one person, we have a part time person in our office is grant
funded.
Cheryl works with EMO and that is for the Town. But the Health Department needs to have a position as well which is
required by the grant.
Q: Why was the liaison position with day care organizations eliminated? A: Joyce and Rita worked one day a week to
provide education and training for day care. We don’t have staff to deal with isolation and quarantine. We need a
fulltime person to work on that and another position to work with nursing homes.
Q: Emergency work was a collaborative effort with your leadership. We are close to Boston and in the past could avail
ourselves of epidemiological expertise. Are there opportunities for working with Boston post‐Covid? A: Yes, in a normal
scenario we still have to collaborate with surrounding health departments. Post‐Covid we work with them on lead,
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environmental issues but that list could always be expanded. Boston Health Department is so huge we have more
benefit working with Newton and Cambridge.
Coming out of COVID we will focus our attention on more vulnerable parts of the community.
Q: Long wait list for parents get their kids mental health services? A: Yes the mental health department has been backed
up for a while. Need more staff to deal with the Schools. Nothing available in the lower grades.
Q: Did we have a vaccination clinic in Brookline? If not, why not if other towns were able to do it? A: From the state
perspective they only provided 100 doses per week. We focused on BHA properties and some seniors. The rollout has
been flawed. We were victims of our success in keeping cases down so focus was on communities with greater needs.
Hope we will receive more doses and will focus on homebound later this month. To date we gave out 1600
vaccinations. All targeted first responders, BHA, 75 and older, and then it dropped down. Other towns were harder hit
so given more does.
Q: How many cases have we had? A: Over 2000.
Q: What can we expect May 12th all kids in hybrid going back to school? What can you expect will be happening in terms
of COVID cases? A: Testing numbers have dropped. We will have episodic spikes as we move people back to school and
regular activities because we have people who have not been vaccinated or have had the virus.
A MOTION was made and seconded to recommend funding of $1,595,761 for the Health Department in the fiscal year
2022 budget. By a roll call VOTE of 27‐0‐0 the motion passes.
9:30 pm

Other Business

There being no other business, a MOTION was made, seconded and by unanimous vote, the meeting adjourned at 8:43
pm.
Documents presented





Human Services Subcommittee Hearing Report FY22 Office of Diversity, Inclusion and Community Relations
Department Budget
Human Services Subcommittee Hearing Report FY22 Health Department Budget
Human Services Subcommittee Hearing Report FY22 Veterans’ Services Budget
Brookline Public Health Department Presentation
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Votes

# Votes Yes
# Votes No
# Votes Abstain
Vote Description:

Carla Benka
Ben Birnbaum
Harry Bohrs
Cliff Brown
John Doggett
Dennis Doughty
Harry Friedman
David‐Marc Goldstein
Neil Gordon
Susan Granoff
Amy Hummel
Alisa Jonas
Janice Kahn
Steve Kanes
Carol Levin
Pam Lodish
Susan Park
David Pollak
Carlos Ridruejo
Lee Selwyn
Kim Smith
Alok Somani
Claire Stampfer
Paul Warren
Christine Westphal
Neil Wishinsky
Chi Chi Wu
Mike Sandman

Attendance
28

Vote 1
27
0
0
Recommend
favorable action on
the DICR budget of
$331,266 as
submitted in the FY
22 Financial Plan

Vote 2
27
0
0
Recommend
favorable action on
the Veterans'
Services budget of
$316,384 as
submitted in the FY
22 Financial Plan

Vote 3
27
0
0
Recommend
favorable action on
the Health Dept.
budget $1,595,761 as
submitted in the FY
22 Financial Plan
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BROOKLINE ADVISORY COMMITTEE
Human Services Subcommittee
Report on Office of Diversity, Inclusion and Community Relations FY 22 Budget
The Human Services Subcommittee held a virtual public hearing on the FY2022 budget of the
Office of Diversity, Inclusion and Community Relations (ODICR) on Thursday, March 11, 2020
at 6:00 PM.
Attendees included ODICR Director Lloyd Gellineau, Ph.D.; Assistant Director Caitlin Starr;
Deputy Administrator Melissa Goff; Select Board member John VanScoyoc; AC member Carla
Benka (TMM 13): and Human Services Subcommittee members David-Marc Goldstein (TMM
8), Susan Granoff (TMM 7), Kim Smith (TMM 6), and Claire Stampfer (TMM 5).
FY22 Budget
The proposed FY22 budget represents a $1,610 (0.48%)1 reduction over the FY2021 budget
and approximately a 10% reduction over the pre-COVID budget. Salaries, which account for
nearly 92% of the budget, decrease by $1,610 (0.53%). There are 3.72 full-time equivalent
(FTE) staff--Director Lloyd Gellineau, who also serves at the town’s chief diversity officer;
Assistant Director Caitlin Starr; part-time ADA Coordinator and Community Relations Specialist
Sarah Kaplan;2 and a newly hired full-time Community Engagement Strategist Carolina San
Miguel--as well as two interns. Costs for other expenditure classes--Services, Supplies, Other),
and Budgeted Capital--remain unchanged. Below is a summary of FY22 ODICR budget, a
more detailed delineation of which appears on page IV-119 of the FY-2022 Financial Plan.

FY 22 Budget: Office of Diversity, Inclusion and Community Relations
FY21
FY22
2021‐22 Actual 2021‐22 Actual
Expenditure Class FY20 Actual
Budget
Budget
vs Budget
vs Budget %
Salaries
237,802
306,001
304,391
‐1,610
‐0.53%
Services
7,198
20,000
20,000
0
0.00%
Supplies
5,257
3,000
3,000
0
0.00%
Other
6,456
3,000
3,000
0
0.00%
Budgeted Capital
468
875
875
0
0.00%
TOTAL
257,180
332,876
331,266
‐1,610
‐0.49%
Discussion
Dr. Gellineau highlighted FY21 activities and accomplishments and FY22 objectives.3 The
ODICR “promote[s] events and activities that aid the Brookline community to become more
culturally competent and to be informed of the achievements and the barriers faced by our
protected classes.” It “work[s] with community entities to examine quality of life barriers due to
racial inequities or discrimination based on protected class status.” ODICR approaches its
charge in various ways. ODICR provides staff support to such Town bodies as the Commission
on Diversity, Inclusion and Community Relations (CDICR), the Commission for Disabilities, the
Brookline Commission for Women, the Martin Luther King Celebration Committee, the Age
Friendly Cities Committee, Indigenous People’s Day Committee, and Hidden Brookline. It
1

This figure corrects the -0,49% listed in FY-2022 Financial Plan and online.
Handicapped parking fines cover a portion of Ms. Kaplan’s salary.
3
Town of Brookline FY-2022 Financial Plan, pp. IV-17-IV-18 and Town of Brookline ODICR Budget Review,
presentation by Lloyd Gellineau, Ph.D., March 9, 2021.
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provides the community with diversity and inclusion themed virtual exhibits on the Brookline is
My Home webpage and the monthly Community Quiz on aspects of diversity and inclusion. In
addition, ODICR works with other Town and community groups and supports such programs as
the Annual Youth Award and Lunar New Year events. It collaborated with CDICR to produce
the Town-wide Community Engagement Plan; analyze Town employment trends (also with
Human Resources); and finalize the Racial Equity Advancement Fund process. It continued
working with the Racial Equity Consultant on the Comprehensive Racial Equity Audit, which will
it hopes to complete by late April. It also worked with the Economic and Community
Development Division to provide businesses with information and resources to increase
physical access and inclusion in local businesses and to assess the Town’s use of
Disadvantaged Business Enterprises (DBEs) and determine ways to increase opportunities for
them in Brookline. It provided staff support to Town-wide COVID mitigation efforts. Staff also
provided support and consultation to individuals regarding discrimination and ADA noncompliance.
In addition to continuing the aforementioned cultural and community events and collaborating on
the development of new ones, the highlights of DICR objectives for FY2220 include:
 To monitor and encourage civic participation in the Brookline community with increased
emphasis on marginalized groups;
 To collaborate with Town agencies and organizations to increase voter participation with
emphasis on young adult and low-income populations;
 To assist community groups and Town departments’ efforts to increase affordable
housing in Brookline and promote awareness of fair housing practices;
 To continue to monitor Town diversity and inclusion employment trends and evaluate
and modify strategies to promote diversity in its workforce, boards, and commissions.
 To have each Town department develop and implement a diversity and inclusion goal;
 To have the Town adopt a data management system to track the diversity of vendors
and contractors;
 To have the Town-wide community engagement process implemented by all Town
departments;
 To implement action items provided by the racial equity consultant as warranted; and
 To implement the Racial Equity Advancement Fund and the Citizen Complaint Process,
once finalized.
ODICR typically offers diversity training to Town departments on a voluntary basis and to the
community at large. Human Resources provides information about discrimination and sexual
harassment policy during an onboarding orientation. ODICR maintains a broad view of
diversity. It was suggested that CDICR seek a representative from senior organizations to
address overlapping concerns. Due to COVID and budget cuts, many community activities that
ODICR typically supports could not be offered. Those activities that could be provided were
done remotely; however, the personal connection “is lost on Zoom.” When asked what he
thought about the “Brookline Forward” proposal to consolidate agencies, including ODICR, into
a single social services agency, Dr. Gellineau responded that he had “no problem” with his
office “being part of a larger organization if it moved us forward and helped the Town.” He
viewed the use of Government Alliance on Race and Equity (GARE) tools as a component of
the community engagement process and saw a need for more work on the ground to meet
people and have personal exchanges. Ms. Starr mentioned that a survey of those who were not
civically engaged found that childcare was the biggest barrier to civic engagement. “Technology

helps, but it is not perfect.” More hybrid meetings were suggested as a solution. Ms. Goff said
that the idea was being explored.
When asked about complaints, Dr. Gellineau mentioned that most were ADA related, such as
accommodations or physical barriers. There were not many employment discrimination ones
coming through the office. When he gets a call or online complaint, he contacts the individual
about giving a statement. He asks if he can reach out to the business. Often the individual only
wants to file a complaint. In the last five years, there was only one case reported to the
Massachusetts Commission Against Discrimination (MCAD). Dr. Gellineau concluded indicating
that ODICR “gets by” on its budget, but a lot of its charges require additional resources, the
costs of which Dr. San Miguel would help figure out going forward.
Recommendation
By a vote of 4-0, the Subcommittee recommends approval of the requested FY22 ODICR
budget of $331,266.

BROOKLINE ADVISORY COMMITTEE
Human Services Subcommittee
Report on Veterans’ Services FY22 Budget
The Human Services Subcommittee held a virtual public hearing on the FY22 budget of
the Veterans’ Services Department on Monday, March 1, 2021 at 6:00 PM.
Attendees included Veterans’ Services department head William McGroarty; Assistant
Town Administrator Justin Casanova-Davis; AC members Carla Benka (TMM 13) and
Neil Gordon (TMM 1); former AC member Carol Caro; and Human Services
Subcommittee members David-Marc Goldstein (TMM 8), Susan Granoff (TMM 7), Kim
Smith (TMM 6), and Claire Stampfer (TMM 5).
FY22 Budget:
The FY22 budget request represents a $562 (0.18%) increase over the FY21 budget, all
in the category of Salaries, which account for 49.0% of the total budget. There are 2.0
FTEs, including a director, Bill McGroarty, who also serves as emergency preparation
coordinator, and an assistant, Claudia Leon, who also supports the Office of Diversity,
Inclusion, and Community Relations. As in the FY21 budget, there is $0 allotted for
internships for veterans, which historically have paid veterans for part-time temporary
work. The Other cost category, which accounts for $157.3K (49.7%) of the total,
consists mainly of veterans’ benefits ($138.2K), along with funds ($18.5K) to
commemorate Memorial and Veterans Days, both of which are level-funded for FY 2022.
There is $600 allotted for “Other Travel” for staff training. The Services ($2,388 or 0.8%)
and Budgeted Capital ($510 or 0.2%) categories include printer and copier leases, as
well as leased computer equipment, respectively. The revenue1 primarily includes
reimbursement from the state 115 benefit program and fluctuates over time. Below is a
summary of the FY22 Veterans’ Services budget, a more detailed delineation of which
appears in Section IV, page 111 of the FY-2022 Financial Plan.

FY 22 Budget: Veterans' Services
Expenditure Class FY20 Actual
Salaries
Services
Supplies
Other
Budgeted Capital
TOTAL
Revenue

$160,416
$1,288
$218
$107,727
$459
$270,108
$63,531

FY21
Budget
$154,435
$2,388
$1,150
$157,339
$510
$315,822
$66,228

FY22
Budget
$154,997
$2,388
$1,150
$157,339
$510
$316,384
$72,642

FY21‐FY22
Variance $
$562
$0
$0
$0
$0
$562
$6,414

FY21‐FY22
Variance %
0.36%
0%
0%
0%
0%
0.18%
9.68%

Discussion
The department, as mandated by state law,2 assists eligible veterans and their families
with financial and medical assistance, and generally is reimbursed for 75% of approved
benefit expenditures. It also helps veterans obtain benefits from the Veterans
Administration (VA) and other federal programs. Mr. McGroarty’s extraordinary efforts to
1
2

The 9.68% revenue variance corrects the 8.83% in the FY-2022 Financial Plan and online.
Massachusetts General Laws, M.G.L. ch. 115.

serve Brookline’s veterans are well known, as is his ability to connect with those
experiencing the effects of PTSD. The department helps veterans navigate the VA
healthcare system and facilitate their receipt of health care. It assists veterans to obtain
the maximum level of benefits for which they qualify and accompanies them to appeal
benefit applications that are denied or undervalued. Mr. McGroarty mentioned a recent
situation in which his office supported a veteran who had obtained a section 30 waiver to
receive unemployment assistance while in school, but was denied benefits from the
state Department of Veterans’ Services when his benefits ran out.
The aforementioned internship program--which provides temporary part-time work for
veterans who are in school or searching for jobs and benefits the worker and the Town
as efforts are made to place interns in departments that are relevant to their careers-has also been on hold during the pandemic. Mr. McGroarty mentioned that two former
interns got “good IT jobs.” The number of veterans in Brookline is unknown, but the
office tends to manage about 100 to 150 cases at a time and expects to handle 1,000
service and 1,200 information requests.
Last year, the department received a $100,000 settlement from the estate of the widow
of a veteran whom it had assisted. To date, the department used the funds to replace
office furniture and postponed plans to purchase a used lift-equipped van due to COVID.
A subcommittee member mentioned that the town had acquired vans from Newbury
College, which were given to the schools but would be available for others’ use.
When asked about his priorities for FY22, Mr. McGroarty mentioned getting as many
veterans as possible signed up for the VA’s “My HealtheVet” website to better manage
care and claims for those who are “not technically comfortable” doing so. During the
pandemic, he has not been able to have as much face-to-face contact with clients;
however, he has been making health and welfare calls to veterans with issues. He has
been assisting veterans with completing the intent to file process, which allows time to
gather information to support their claims.
Two attendees mentioned the Reimagining Policing Task Force’s proposal to bring
together Veterans’ Services; Diversity, Inclusion and Community Relations; and the
Council on Aging under a social services agency, along with new offices.3 They
expressed concern about agency budgets and lack of outreach to affected departments.
Mr. McGroarty indicated that veterans’ benefits comprise a large portion of his budget
and must be kept separate due to confidentiality concerns. It was mentioned that
“nobody manages small budgets with big results” like Veterans’ Services.
A detailed description of FY21 accomplishments and FY22 objectives appears in Section
IV, pp. 109-112 of the FY-2022 Financial Plan.
Recommendation:
By a vote of 4-0, the Subcommittee recommends the FY22 budget of $316,384 for
Veterans’ Services.
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Youth and Family Services, Immigrant and Refugee Services, and Economic Equity.

The Human Services Subcommittee of the Advisory Committee held a public hearing on
Friday, March 12, 2021 by Zoom to review the FY22 budget of the Brookline
Department of Public Health and Human Services (BPH).
In attendance were:
Human Services Subcommittee: Kim Smith (TMM6), Chair, and members David‐Marc Goldstein (TMM
8), Susan Granoff (TMM 7) and Claire Stampfer (TMM5).
Health Department: Director Dr. Swannie Jett, Assistant Director Roland Lankah, and Office Manager
Darlene Johnson
Town Administration: Melissa Goff, Justin Cassanova‐Davis
Advisory Committee: Janice Kahn
TAB reporters: Mia Khatib, Jackson Machesky
FY22 Budget:

The FY22 operating budget information is found on pages IV‐95 to IV‐108 of the FY‐2022
Financial Plan.
The budget proposal is for $1,595,761, a decrease of $4,016 (‐0.25%) less than FY21.
Salaries at $1,282,613 account for 80% of the FY 22 budget, an overall decrease of ‐0.17% compared to
FY21 .
The categories of increase in this budget are due to Permanent Part‐time Salaries increase of 1.95%,
Longevity Pay increase of 19.89%, and Water increase of 1.96%.

Discussion:
The Health Department comprises six subprograms: Administration, Environmental Health, Mental
Health, Child Health, Community Health, and Substance Use which are described and for which more
detailed financial information is provided in the FY2022 Financial Plan.

This year our DPH has done a remarkable job of shepherding our community through the COVID‐19
pandemic. The identification of cases and monitoring of quarantines continues and immunizations
provided through our DPH are just beginning. This pandemic has created a much more stressful and
risky work environment for all our frontline health workers. This includes almost all of our DPH
employees, who found themselves working in situations in which there was a high risk of infection. All
Brookline public work related to COVID19 was handled by our 12 fulltime DPH staff assisted by the
town’s 200+ volunteer Medical Reserve Corps with no help from state agencies. Indeed, without the
volunteer Medical Reserve Corps, there would not have been a sufficient number of personnel to
protect citizens of Brookline from Covid‐19.
In addition to more than a year of emergency work due to the pandemic, the DPH has managed many
other major achievements which are listed in the FY2022 Financial Plan.
In his presentation to our subcommittee Dr. Jett explained that as a result of the pandemic our
community has learned what the mission of the department of Health and Human Services to preserve,
protect and promote public safety in Brookline entails. He listed 10 essential public health services:
1.
2.
3.
4.
5.
6.
7.

Monitor health status to identify and solve community health problems.
Diagnose and investigate health problems and health hazards in the community.
Inform, educate and empower people about health issues.
Mobilize community partnerships and action to identify and solve health problems.
Develop policies and plans that support individual and community health efforts.
Enforce laws and regulations that protect health and ensure safety.
Link people to needed personal health services and assure the provision of health care when
otherwise unavailable.
8. Assure competent public and personal health care workforce.
9. Evaluate effectiveness, accessibility, and quality of personal and population‐based health
services.
10. Research for new insights and innovative solutions to health problems.

Dr. Jett further explained that monitoring health status to identify and solve community health
problems is necessary to know, for example, who is homeless and who is homebound, so that they can
get COVID19 immunizations, or be evacuated during extreme weather such as a tornado or flood or
other emergency, etc. A Community Health Assessment is necessary to develop a Community Health
Improvement Plan.
In the coming year the DPH will be doing more to monitor health in day care centers and nursing homes,
both of which can be subject to outbreaks of infectious diseases. Nursing homes accounted for 90% of
the deaths from COVID19 in Brookline. One of DPH’s goals is to prepare for the next pandemic. Future
goals include increased use of telehealth.
Other goals highlighted were:
1. Seeking more grant funding this year with a goal of $200,000 as compared to $150,000 in FY 21.
2. New public health interventions based on data collected in the Annual Healthy Brookline report.
3. Enforce regulations concerning tobacco, plastics, and polystyrene.

4. Using marijuana mitigation funds to provide substance abuse counseling and to promote
environmental health in Brookline.
Dr. Jett noted personnel changes in the department. The Assistant Director Roland Lankah came on
recently. The medical director retired this year and has been replaced by Dr. Peter Moyer. Our
nurse also retired this year and DPH is in the process of replacing that position, too. The DPH just
replaced their Emergency Preparedness Manager. They are still trying to fill the new positions of
epidemiologist (approved FY 2021) and environmental health policy analyst.
Susan Granoff asked what DPH could accomplish with increased funding. Dr. Jett explained that we
need a health education program, more youth services, more work with the homeless. Dr. Jett also
explained that the 200 strong volunteer Medical Reserve corps of Brookline played an essential role
in DPH accomplishments during the pandemic.
Dr. Jett reported that, in contrast to some neighboring communities, Brookline’s 12‐person DPH
seems understaffed. He noted that Newton’s DPH has 45 staff; Cambridge’s DPH has 60 staff;
Boston’s has over 1,000. A subcommittee member noted that it would be helpful if Dr. Jett could
provide additional information on the staff sizes of DPHs in comparable communities to Brookline,
and Dr. Jett said he would gather that data so that the town could better evaluate whether it needs
to expand the staff of its DPH.

Recommendation:
By a vote of 4‐0‐0, the subcommittee recommends the requested Health Department budget of
$1,595,761.

BROOKLINE PUBLIC HEALTH
SERVICES

AND

Dr. Swannie Jett, DrPH, MSc
Health Commissioner

HUMAN

BROOKLINE PUBLIC HEALTH
Vision
Our vision is an inclusive community that is
healthy, safe, connected & equitable for all!
Mission
The mission of the Brookline Public Health and
Human Services is to preserve, protect & promote
the physical, mental, and environmental health of
the Brookline Community. We collaborate with
partners to reduce health inequities and respond
to emerging public health challenges

10 ESSENTIAL PUBLIC HEALTH SERVICES
1.

Monitor health status to identify and solve community health problems

2.

Diagnose and investigate health problems and health hazards in the
community.

3.

Inform, educate, and empower people about health issues.

4.

Mobilize community partnerships and action to identify and solve
health problems.

5.

Develop policies and plans that support individual and community
health efforts.

6.

Enforce laws and regulations that protect health and ensure safety.

7.

Link people to needed personal health services and assure the
provision of health care when otherwise unavailable.

8.

Assure competent public and personal health care workforce.

9.

Evaluate effectiveness, accessibility, and quality of personal and
population-based health services.

10.

Research for new insights and innovative solutions to health problems.

Organizational Chart

Commissioner of Public
Health

Assistant Director of
Public Health/ Chief
Sanitarian*

Nursing/Epidemiolog
y
Public Health Nurse

Emergency
Preparedness

Environmental
Health

Coordinator

Chief Sanitarian*

Sanitarian

Senior Health
Inspectors (3)

Environmental
Health Specialist

Sealer of Weights
& Measures

Office of Veteran Affairs

Administration

Community
Health
Director

Administrative
Manager

Administrative
Assistants (2)

Epidemiologist

Community
Health Specialist

OBJECTIVES/GOALS
To act as Chief Health Strategist and conduit on all Public Health matters
among town human services and community partners. Reduce morbidity
and mortality in relation to COVID19.
 To seek additional opportunities for grant funding from non-town sources
with the goal being to secure at least eight grants and/or public-private
partnerships worth $200,000.
 To plan for a range of public health interventions with measurable indicators
and funding partners using the data generated in Annual Healthy Brookline
report.
 Continued to enforce Town bylaws for Tobacco Control (age restrictions for
sales and High School buffer zones), enforced revised Town bylaws for
composting produce bags, polystyrene and revised plastic bag
requirements. Developed fact sheets for new Plastic Restrictions adopted by
Town Meeting that requires compostable straws and utensils in 2020.
 Assisted with inspections and licensing condition for community’s current
licensed Adult use - Medical Marijuana facility and opened an additional
facility in Coolidge Corner with two additional facilities pending operational
approvals.
 Implemented mosquito control and education activities within the community
focusing on EEE and WNV.

OBJECTIVES/GOALS


Work with other departments via the Town’s Emergency Management
Team to prepare for & respond to various emergencies impacting public
health – including epidemics, emerging diseases, and bio-terrorist
attacks.



To serve 3,800 Brookline residents, primarily low and moderate income,
providing 35,000 hours of individual, family, group counseling and
medication evaluations; 8,500 hours of community outreach and
education to children, teens, families, adults and seniors; and 2,525
hours of case management for seriously ill children, adults and families
and those facing homelessness.



To promote the health and wellbeing of Brookline youth and provide
prevention and intervention services addressing alcohol, nicotine,
marijuana and other drug use for Brookline teens and their families

ACCOMPLISHMENTS/POLICIES

















First in nation to conduct mask mandate April 17, 2020
Commissioner’s Order for 6 feet distance in Private Schools and
Public Schools adhere to COVID19 Protocols/hybrid model
Health Dept does all contact tracing. No cases go to CTC which
allows quicker data analysis and trends. Only a few HDs operate as
such
Quarantine is 14 days instead of 8, if person exposed to COVID. No
test out strategy used.
Paused sports for two-three weeks during latest surge in COVID
which was predicted
Approved all plans to reopen business, Schools (Public/Private),
sports, recreational events from town.
If you traveled internationally during holidays, kids had to quarantine
for 14 days before reentry into school system.
The aforementioned will continue to help reduce transmission and
COVID impacts in community
Received over 6,000 calls in HD since March 2020

ACCOMPLISHMENTS/POLICIES










Held the 22nd Annual Public Health Policy Forum entitled "Health
Care Reform, Politics, and the 2020 Presidential Elections” that
attracted 200 people.
Provided emergency food assistance 315 individuals and families
(150 households); worked with 310 individuals and families (143
households) to prevent evictions by providing case management and
rental assistance; and provided emergency shelter or diversion for 32
Brookline’s youth.
Demand for mental health treatment services continued to skyrocket.
Ultimately the Center provided 37,848 total counseling visits an
increase of 14.8% respectively from FY19.
The Center provided more than 2,500 hours of consultation, crisis
intervention, education and information to staff of Brookline schools,
police, courts and other Town departments and community agencies.
Provided emergency support to 983 individuals and families (675
households), including providing emergency food assistance, rental
assistance and case management assistance to prevent evictions;
and emergency shelter.

BUDGET LINE ITEMS

BROOKLINE HEALTH DEPARTMENT FY 2021
CANNABIS MITIGATION FUNDS

Budget Item and Description

Benchmarks /
Effectiveness
Tracking

Estimated Budget

How It Meets Nexus / Need

Salary –
Substance Abuse Counselor

$62,269

Works with youth, young adults, and
parents to provide marijuana education.

Annual Review

Salary –
PT Substance Abuse Counselors (3 PT)

$25,000

Works with youth, young adults, and
parents to provide marijuana education.

Annual Review

Salary –
Community Health Specialist

$60,000

Works as a resource to the community,
provides education, and conducts
research.

Annual Review

Salary –
Epidemiologist

$60,000

Conducts research to measure and track
the impact of marijuana in Brookline.

Hire; Annual Review

Salary –
Environmental Health Policy Analyst

$70,000

Works to study the environmental health
impact of marijuana and marijuana
policies.

Hire; Annual Review

Benefits

$57,000

Total

$334,269

FUTURE OF PUBLIC HEALTH IN
BROOKLINE


Communications/Public Relations (1ppl)



Accreditation Coordinator (1ppl)



Epidemiologist (1 pp.) not related to MJ)



Expansion of Community Health Education Division
(2 pp.)



Create a Social Services Division (3 pp.)




Youth & Family Services
Health Equity
Community-Based Crisis Prevention

THANK YOU FOR YOUR SUPPORT!

