Town of Brookline
Advisory Committee Minutes
Sean Lynn-Jones, Chair

Date: March 19, 2019

Present: Carla Benka, Ben Birnbaum, Cliff Brown, Carol Caro, John Doggett, Dennis Doughty, Harry Friedman,
Janet Gelbart, David-Marc Goldstein, Neil Gordon, Susan Granoff, Amy Hummel, Alisa G. Jonas, Janice S. Kahn,
Steve Kanes, Bobbie Knable, Carol Levin, David Lescohier, Pamela Lodish, Sean Lynn-Jones, Mariah Nobrega,
Michael Sandman, Lee L. Selwyn, Kim Smith, Claire Stampfer, Charles Swartz, John VanScoyoc, Christine
Westphal
Absent: Stanley L. Spiegel, Kelly Hardebeck
Also attending: Melissa Goff, Deputy Town Administrator; Dr. Swannie Jett, Health Department Director;
Petitioners Regina Frawley and Mr. Harris; David Pollock, School Committee Chair; Neil Wishinsky, Select Board
Chair.
The Chair called the meeting to order at 7:32 pm.

MEETING AGENDA
1.

Review and possibly vote on FY20 Operating Budget – Health Department

David-Marc Goldstein offered an overview of the subcommittee’s deliberations on the Health Department’s
FY 20 budget, details of which can be found in the subcommittee report.
Most of the discussion was centered on the expansion requests submitted by the Health Director. The
following are the 6 expansion requests for funding:
1) Substance Abuse-School Health- $25,000
2) Emergency Preparedness Coordinator- $25,000
3) Epidemiologist- $60,000 (part-time)
4) Health Educator-Community Health- $110,000
5) Environmental Health Specialist- $111,000
6) Accreditation- $77,000
The subcommittee also voted by a 4-0 vote to recommend an additional $85,000 for funding expansion
requests 1 and 3, for the substance abuse and epidemiologist positions, should funds become available.
Hope to use some of the funds from Recreational Marijuana sales to fund some of the expansion requests.
Dr. Jett offered a presentation (see attachment to final minutes). He stated that there were a number of
things that most Health Departments do that Brookline’s Health Department doesn’t and also discussed
recreational marijuana ‘s impact on the Town (not yet known but needs to be studied) He highlighted the
intention of the department to undertake a needs assessment of what services the residents of the Town
need regarding health care, public health, and supports, and his interest in pursuing accreditation, a process
that would professionalize the agency and also demonstrate where there are gaps in fulfilling its mission.
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Budget Facts and Surveys – What the Health Department should be doing.
Introduced Staff - Dr. Gloria Rudisch, a volunteer who oversees the Child Health program; Barbara Westley,
RN, BSN, Public Health Nurse; and Mary Minot, a social worker and High School Peer Leaders advisory who
focuses on substance abuse, including electronic cigarettes, marijuana, and alcohol.
QUESTIONS & COMMENTS
Q: Tobacco Grant at $85,000 per year. How will these funds be maximized for you to do your job effectively?
A: Brookline is the host of the grant. Added 2 more communities (used to be 5). Methodology used showed
Brookline with lower tobacco usage so additional communities were added with Brookline falling off. There
should be a funding stream to the Health Department in order to address it. Right now there is one person
going to 7 cities and towns.
Q: $30,000 grant-funding? A: Have to use if for what it is intended and cannot move it. These funds are for
the Emergency Preparedness Buddies program. Added staff that was part time now is full time. 18.5 hours.
We have asked for an increase in hours for the position so that staff can available in the event of an
emergency. There has been no exercise (no public health component) in emergency preparedness for over
10 years coordinated with Police and Fire (these are table top exercise and then taken into the field).
Q: Is there not money in the School Department to fund the substance abuse position? A: We do a lot of
public health planning – wellness summits, etc. for adults in the Brookline community so not solely school.
Q: Friends of Public Health – can they help with any data gathering/analysis? A: Targeted strategic effort but
would require 30 hours per week. Not just a one-time thing.
Q: Boston gathers data on Brookline so isn’t it possible we could get some of that data? A: As part of the
Brookline Place development, Children’s Hospital was supposed to do community health assessment prior to
coming to Brookline. They produced a 16 page report with not one mention of Brookline and no data.
Brookline doesn’t have any data – and we suffer because of it. Denied grant funds because we don’t have
any data.
Q: Future staffing needs – as you look for someone to fill Pat Maloney’s role you can ask for someone who
can perhaps fulfill some of these additional needs. A: No one in the department that has his expertise or
institutional memory, May need to hire him back on a consultant basis to help new staff settle in.
Q: Department is charged with rubbish enforcement and snow shoveling (shared among Police, Building,
DPW and Health). A: Health is responsible for only one sector for snow and rubbish enforcement is ongoing.
Q: What would you be surveying and who would get them? A: Focus groups with a facilitator and sample of
the population.
Q: Marijuana funding – projected revenue is not baked in to the budget? A: Adjust budget in November and
then we would have recommendations in terms of expansion requests.
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Q: What will accreditation do for the Town? A: DPW is accredited, as are Police. Demonstrates we are
meeting standards, responding to needs, and will also evaluate gaps in the Town. This is done every four
years after you are accreditation.
Q: E-mailed survey from the Health Department last fall. Who was in charge? ? A: An intern and someone at
the State put the questions together, we pulled it back and were going to modify the questions but 700
people had already replied.
Q: Can you address vaping? A: Lots of education, middle school presentations, etc.
Q: Policy of confiscating devices? A: Yes. Had students propose a change to the handbook.
COMMENTS
Looking at communities to find a model vis a vis epidemiologist - lots of soft money supports this
department but to the extent it is diminished we don’t have an automatic back fill.
Suggest that given revenue stream from tax on marijuana is unknown and still a question of how to use it in
the overall budget process, would the Advisory Committee be willing to sit down and think through the
possibilities and recommend a policy for the allocation of revenue from marijuana sales
Host agreement money has been ear marked in the past and assume some of that will continue.
Q: Marijuana consumption and its effects, given you have not done a baseline study yet what is your plan to
determine the impact? A: No way I will be able to do anything without funding.
Q: How many towns have accreditation? A: Boston, Cambridge, Worcester, and one town as well as the
State have accreditation.
The State does not have a staffing model to support all the cities and towns.
Q: Is the Department still publishing the Healthy BrooklineSeries? A: Didn’t do a report this year because we
wanted something more comprehensive. We will do one next year.
Understand desire to professionalize the health department but doubt the funding realistically would
happen.
A MOTION was made and seconded to recommend favorable action on appropriating $1,236,042 for the
Health Department FY 20 budget.
By a VOTE 25 in favor, none opposed with 1 abstention, the Advisory Committee recommends on
appropriating $1,236,042 for the Health Department FY 20 budget.
2. Review and possibly vote on Special Town Meeting #1, Warrant Article 1: Collective bargaining
agreements (Human Resources)
Janet Gelbart offered an overview of the subcommittee’s deliberations on the Police Department Collective
Bargaining Agreements, details of which can be found in the subcommittee report.
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The Union has agreed to members wearing name tags issued by the Department on the exterior of their
uniforms; to transition to a Friday payday; and to work with the Chief to develop a mandatory seat belt
usage policy. Each patrol officer assigned as a Field Training Officer will receive a stipend equivalent to either
two hours pay at straight time or two hours of compensatory time per shift.
The agreement calls for a 2% annual wage increase effective July 1 in each year of the contract. In addition,
effective July 1, 2016, the stipend for completing Crisis Intervention Training shall be 1.5% of the officer’s
base salary and incorporated into the base salary. Total cost over the three year period is approximately
$2,006,417 or 7.6%.
QUESTIONS & COMMENTS
Q: When will next contract negotiation cycle begin? A: When we hire the HR Director they will be able to
bring them all into alignment. Current ones expire 2021.
The funds are in the Collective Bargaining reserve.
A MOTION was made and seconded to recommend favorable action to appropriate the sums of money
required to fund the cost items in the agreement between the Town and the Brookline Police Union
$2,006,417.
By a VOTE of 25 in favor, 1 opposed and 1 abstention, the Advisory Committee recommends
appropriating the sums of money required to fund the cost items in the agreement between the Town
and the Brookline Police Union $2,006,417.
3. Review and possibly vote on Special Town Meeting #1, Warrant Article 2: Potential acquisition of
Newbury College property (Select Board)
4. Review and possibly vote on Special Town Meeting #1, Warrant Article 3: Resolution Calling for the
Town of Brookline to Pursue the Acquisition of the Newbury College Campus for Municipal and Other
Purposes, Including the Siting of an Elementary School. (Select Board)
5. Review and possibly vote on Special Town Meeting #2, Warrant Article 1: To see if the Town will
raise, appropriate or transfer a sum of money to fund the costs adequate to appropriate some or all of
Newbury College property or properties to situate an elementary school. (Regina Frawley)
Carla Benka gave an overview of the two public hearings held by Capital and Planning and Regulation
subcommittees on the articles related to the potential acquisition of Newbury College, details of which are
articulated in their report.
Neil Wishinsky added a few thoughts.
Article 2 offers to purchase Newbury College and we just are not ready with a bid. We have to live with their
process.
Hope we have come to agreement about the resolution to put us in a good position to make a bid; if we have a
good strong vote from Town Meeting that the Town should purchase the property, that signals to Newbury and
other bidders that we are really serious. Included phrase eminent domain to signal that it is a possibility. We are
trying to take the temperature of Town Meeting to see if eminent domain would be a viable option.
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Mr. Harris stated that he agreed with everything that had been said – very strong resolution, carefully drafted
and negotiated. Emphasizes the speed at which the transaction needs to happen, addressing the entire campus
is very strong, and the addition of eminent domain carries weight. Not specific as to needs or uses. On April 9
hope for a very strong statement at Town Meeting irrespective of your opinions on other controversial projects.
Regina Frawley read her statement shared with the Advisory Committee in their packets. (final version on file in
Advisory Committee office)
David Pollock, School Committee Chair noted the School Committee hasn’t addressed this matter; however he
visited the site with a group of people early on and then again with only School staff. The superintendent and
principal for early education saw potential for one of the buildings as a possible home for our wandering
constituents – those early education classrooms in various satellite sites. Leases will be expiring and also
registration should be in a nonreligious building/facility.
Looking at site on the west side to see how many offices and early education classrooms could fit there. There
would need to be some work – tiny toilets, playground, etc.
Schools have asked for analysis of Academic Building parking lot, reservoir parking lot and a second parking lot
behind the academic building. Enough room for a school but no value in the buildings.
QUESTIONS AND COMMENTS
Q: Some of the other buildings seemed to be good condition and their possible use for office space. A: Leave
that to future plans. Not highest and best use for some of them.
Smaller buildings are not handicapped accessible.
Q: Regarding leases and the possibility of using Newbury for the purposes that those leased spaces now serve,
do we have a firm date when Newbury is vacating and how will that impact the time to do renovations to
accommodate the leased spaces? A: Newbury ceasing business end of May, have to have staff through end of
August. Chances are if we were successful with the bid, there is no way the academic building would be ready by
this September for school purposes – possibly the September after. That is something we need to deal with on
the leases. We are aware of the timing issue.
Preservation Commission impact on any demolition.
Q: How would this be paid for? A: Redirecting leases would be a partial funding source. Support a borrowing of
$10 million. Contingent upon an override would make it weaker. Still working on the strategy.
Q: What happens next if we do acquire the property? How do you intend to organize the process? A: Depending
on Town Meeting vote, we will need process to get Town Meeting to affirm the bid, authorize the purchase and
then there will be the land use decision.
Town or developer it will be a long time before the place gets developed. Need neighborhood meetings and
hearings. Question can’t really be answered at this time.
Q: Are we buying without restriction so we could break it up, use and sell off as necessary? Perhaps, depends on
how we acquire it.
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A MOTION was made and seconded to recommend NO ACTION on Article 2 (Special Town Meeting One). By a
VOTE of 27 in favor, none opposed and no abstentions, the Advisory Committee recommends NO ACTION.
A MOTION was made and seconded to recommend FAVORABLE ACTION on the following

RESOLUTION CALLING FOR THE ACQUISITION OF THE NEWBURY COLLEGE CAMPUS
BY THE TOWN OF BROOKLINE

WHEREAS, Newbury College, situated in the Town of Brookline, announced on December 14, 2018, that it
was closing its doors and was looking into selling its approximate 7.8-acre campus; and
WHEREAS, the potential sale of the Newbury College campus provides a unique opportunity for the Town to
acquire property that may be used to help meet a variety of current and future municipal and school needs,
including open space, affordable housing and educational facilities, among other uses; and
WHEREAS, the Select Board has been pursuing the possible purchase of the Newbury College campus and
has been assessing the cost and benefits of such acquisition;
NOW, THEREFORE, BE IT RESOLVED, that Brookline Town Meeting believes it to be in the best interest of the
Town that the Town acquire the Newbury College campus; and
BE IT FURTHER RESOLVED, that Brookline Town Meeting calls on the Select Board to work as quickly as is
prudent and practicable with other Town boards and departments to:
1. Continue to pursue the purchase of the Newbury College campus, including consideration of the use of
eminent domain authority; and
2. Consider appropriate financing strategies to effect the acquisition.
By a VOTE of 27 in favor, none opposed and no abstentions the Advisory Committee recommends
FAVORABLE ACTION on the resolution.
A MOTION was made and seconded to recommend NO ACTION on Article One (Special Town Meeting Two). By
a VOTE of 27 in favor, none opposed and 3 abstentions, the Advisory Committee recommends NO ACTION on
Article One (Special Town Meeting Two).
A MOTION was made and seconded to adjourn; there being no further business, the meeting adjourned at 9:40
p.m.
Documents Distributed at Meeting





Human Services Subcommittee Report on Health Department FY 20 Budget
Personnel Subcommittee Report on STM1, WA 1: Collective Bargaining Agreements
Memo of Agreement with Police Union and Town
Capital and Planning & Regulation Subcommittees Joint Report on STM1, WA 2: Potential acquisition of
Newbury College property, WA 3: Resolution Calling for the Town of Brookline to Pursue the Acquisition
6





of the Newbury College Campus for Municipal and Other Purposes, Including the Siting of an Elementary
School, and STM2, WA 1: To see if the Town will raise, appropriate or transfer a sum of money to fund
the costs adequate to appropriate some or all of Newbury College property or properties to situate an
elementary school.
A survey/description of existing structures/building on the Newbury College campus
A Campus Map
Comments from Regina Frawley
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TOWN OF BROOKLINE, MASSACHUSETTS
ADVISORY COMMITTEE MEETING NOTICE
Tuesday, March 19, 2019 at 7:30 pm, Room 103
AGENDA
1. Review and possibly vote on FY20 Operating Budget – Health Department
2. Review and possibly vote on Special Town Meeting #1, Warrant Article 1: Collective
bargaining agreements (Human Resources)
3. Review and possibly vote on Special Town Meeting #1, Warrant Article 2: Potential
acquisition of Newbury College property (Select Board)
4. Review and possibly vote on Special Town Meeting #1, Warrant Article 3: Resolution
Calling for the Town of Brookline to Pursue the Acquisition of the Newbury College
Campus for Municipal and Other Purposes, Including the Siting of an Elementary School.
(Select Board)
5. Review and possibly vote on Special Town Meeting #2, Warrant Article 1: To see if the
Town will raise, appropriate or transfer a sum of money to fund the costs adequate to
appropriate some or all of Newbury College property or properties to situate an
elementary school. (Regina Frawley)
6. Other business
The public is invited to attend. However, unless otherwise indicated for any specific agenda
item(s), this meeting is not a public hearing so public comments will not be taken at the meeting.
The Advisory Committee welcomes written comments, which will be circulated to members of
the Committee if they are sent to lportscher@brooklinema.gov no later than 12:00 noon on the
day of the meeting. Subcommittees of the Advisory Committee hold public hearings on any
matter on which the Advisory Committee makes a recommendation to Town Meeting. Members
of the public are encouraged to attend subcommittee public hearings if they wish to comment on
any item under deliberation by the subcommittee.
Sean M. Lynn-Jones, Chair H: 617-738-6228, W: 617-495-1463, slynn-jones@brooklinema.gov
Carla Benka, Vice-Chair H: 617-277-6102, rcvben@earthlink.net

Brookline Advisory Committee
Human Services Subcommittee
Meeting held on 21 February 2019
Town Hall Room 103
The Human Services Subcommittee of the Advisory Committee held a public hearing on the
Health and Human Services FY20 budget on 21 February, 2019 at Town Hall.
Attending were Dr. Swannie Jett, Director; Darlene Johnson, Health Dept.; Patricia Maher,
Tony Schlaff, Gretchen Stoddard, Cheryl Lefman, Public Health Advisory Council; Ruthann
Sneider, TMM-6; Kea Van der Ziel, TMM-15, DICR; subcommittee members Ben Birnbaum
(chair), Kim Smith, Claire Stampfer, David-Marc Goldstein.
FY20 Budget:
The FY20 budget is found on pages IV 93-102 of the FY20 Financial Plan. The budget
proposal is for $1,236,042, a decrease of $6,332, which is a 0.5% decrease from FY19.
Personnel remains at 12.62 employees, and increases .5% due to steps. Utilities increases
7.3%, Services 1.7%, and Capital decreases 80.6%. Capital rose last year for the purchase of a
new automobile, and for FY20 it is at $4,185 ($165 above the FY18 appropriation).
PROGRAM COSTS ‐ DEPARTMENT OF HEALTH AND HUMAN SERVICES
CLASS OF
EXPENDITURES

ACTUAL
FY2018

BUDGET
FY2019

REQUEST
FY2020

908,558
206,793
18,020
4,952
38,685

950,450
214,362
15,100
4,120
36,823

Capital

4,020

21,520

TOTAL

1,181,028

Personnel
Services
Supplies
Other
Utilitities

1,242,374

BENEFITS
REVENUE

FY20 vs FY19
$ CHANGE

% CHANGE

955,220
217,902
15,100
4,120
39,515

4,770
3,541
0
0
2,692

0.5%
1.7%
0.0%
0.0%
7.3%

4,185

(17,335)

-80.6%

(6,332)

-0.5%

1,236,042
650,459

170,816

157,000

157,000

0

0.0%

Budget Discussion:
Most of the discussion was centered on the expansion requests submitted by the Health
Director. The following are the 6 expansion requests for funding1) Substance Abuse-School Health- $25,000
2) Emergency Preparedness Coordinator- $25,000
3) Epidemiologist- $60,000
4) Health Educator-Community Health- $110,000
5) Environmental Health Specialist- $111,000
6) Accreditation- $77,00

The subject matter of the expansion requests have been discussed in prior years. Dr. Jett
pointed out that many communities have larger health departments than Brookline. The Health
Department deals with, among other things, tobacco control, lodging house inspections, food
establishments, lead paint inspections, mosquito borne diseases such as West Nile and EEE,
rubbish enforcement, rabies and TB investigations, snow shovelling compliance, food trucks,
emergency management, and also enforces the restaurant tap water on request By-Law and
plastic bag By-Law, yet has been effectively level funded for years.
Dr. Jett spoke about the need for a community health assessment and his desire to have the
Health Department receive accreditation from the Public Health Accreditation Board.
The subcommittee focused on expansion requests #1 and #3. Given Brookline’s entry into legal
recreational marijuana, the effect on school age children (as well as adults) is unknown. The
number of opioid deaths decreased from 6 in FY17 to 1 in FY18. Having an epidemiologist
would also be beneficial to the Town. The subcommittee recognises that it is unlikely that
money will be found to fund these, but hopes that some of the revenue the Town expects to get
from the new retail marijuana retailers will find its way to the Health Department.
The Health Department will be celebrating National Public Health Week the first week of April.
Budget Vote:
By a vote of 4-0, the subcommittee recommends a Health Department budget of $1,236,042.
The subcommittee also voted by a 4-0 vote to recommend an additional $85,000 for funding
expansion requests #1 & 3, for the substance abuse and epidemiologist positions, should funds
become available.

WARRANT
THE COMMONWEALTH OF MASSACHUSETTS
TOWN OF BROOKLINE
FIRST SPECIAL TOWN MEETING
Norfolk, ss
To Any Constable of the Town of Brookline
Greetings:
In the name of the Commonwealth of Massachusetts, you are hereby required to NOTIFY
and WARN the Inhabitants of the TOWN OF BROOKLINE, qualified to vote at
elections to meet at the High School Auditorium in said Brookline on TUESDAY, the
NINTH day of APRIL, 2019 at 7:00 o’clock in the evening for the Special Town Meeting
at which time and place the following article is to be acted upon and determined by the
representative town meeting:
ARTICLE 1
Submitted by: Human Resources
To see if the Town will raise and appropriate, or appropriate from available funds, a sum
or sums of money to fund the cost items in collective bargaining agreements between the
Town and various employee unions; fund wage and salary increases for employees not
included in the collective bargaining agreements; and amend the Classification and Pay
Plans of the Town, or act on anything relative thereto.
ARTICLE 2
Submitted by: Select Board
To see if the Town will vote to authorize the Select Board to acquire on terms and
conditions that are in the best interest of the Town, by purchase, gift, eminent domain or
otherwise, in fee simple, all or some of the parcels of land comprising the real property of
Newbury College located at 110, 117, 124 and 150 Fisher Avenue, 124 and 125 Holland
Avenue, and 146 Hyslop Road, Brookline, Massachusetts, as substantially shown on the
plan attached hereto entitled “Plan of Newbury College” a copy of which is on file in the
Office of the Town Clerk, including all buildings and structures thereon and all privileges
and appurtenances thereto belonging, as well as all trees and shrubs thereon, consisting of
up to approximately 342,943 square feet, for general municipal and/or educational
purposes, and for all purposes and uses accessory thereto, and that to meet such
expenditure, appropriate a sum of money to be expended at the direction of the Selectmen
to pay the costs of acquiring said property, and for the payment of all costs incidental and
related thereto, and to determine whether such amount shall be raised by taxation,
transfer from available funds, borrowing or otherwise; and to authorize the Select Board
to apply for, accept and expend any grants from any source whatsoever that may be
available to pay for any portion of said real property, or to take any other action relative
thereto.
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Land Description:
Seven parcels of land with the buildings thereon known as and numbered 110, 117, 124
and 150 Fisher Avenue; 124 and 125 Holland Avenue; and 146 Hyslop Road, Brookline,
Massachusetts situated in Brookline, Norfolk County, Massachusetts, as substantially
shown on the site plan entitled “Plan of Newbury College”.
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ARTICLE 3
Submitted by: Select Board
To see if the Town will adopt the following Resolution:
Resolution Calling for the Town of Brookline to Pursue the Acquisition of the
Newbury College Campus for Municipal and Other Purposes, Including the Siting
of an Elementary School.
WHEREAS, within hours after the close of the December 13th 2018 Special Town
Meeting, Newbury College, situated in the center of the Town, announced it was closing
its doors and selling its nearly 10-acre campus; and
WHEREAS, there is broad town-wide interest among residents in the Town for the
acquisition of the Newbury College campus; and
WHEREAS, the Town is engaged in a process to develop additional elementary school
capacity; and
WHEREAS, the acquisition of the Newbury Campus provides the Town of Brookline
with flexibility, including opportunities for many municipal needs; and
THEREFORE, BE IT RESOLVED that Brookline Town Meeting calls on the Select
Board to pursue the acquisition of the Newbury College campus with diligence, good
faith and with all deliberate speed.
Or act on anything relative thereto.
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AND YOU ARE DIRECTED TO SERVE THIS WARRANT IN ACCORDANCE
WITH THE BY-LAWS OF THE TOWN OF BROOKLINE.
HEREOF FAIL NOT, and make due return of this WARRANT, with your doings
thereon, to the Select Board at least FOURTEEN DAYS before the day of said meeting.
Given under our hands and the seal of the TOWN of Brookline, Massachusetts, this 22nd
day of January 2019.
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
SELECT BOARD
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WARRANT
THE COMMONWEALTH OF MASSACHUSETTS
TOWN OF BROOKLINE
SECOND SPECIAL TOWN MEETING
Norfolk, ss
To Any Constable of the Town of Brookline
Greetings:
In the name of the Commonwealth of Massachusetts, you are hereby required to NOTIFY
and WARN the Inhabitants of the TOWN OF BROOKLINE, qualified to vote at
elections to meet at the High School Auditorium in said Brookline on TUESDAY, the
NINTH day of APRIL, 2019 at 7:30 o’clock in the evening for the Special Town Meeting
at which time and place the following article is to be acted upon and determined by the
representative town meeting:
ARTICLE 1
To see if the Town will raise, appropriate or transfer a sum of money to fund the costs
adequate to appropriate some or all of Newbury College property or properties to situate
an elementary school,
or act on anything relative hereto.
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AND YOU ARE DIRECTED TO SERVE THIS WARRANT IN ACCORDANCE
WITH THE BY-LAWS OF THE TOWN OF BROOKLINE.
HEREOF FAIL NOT, and make due return of this WARRANT, with your doings
thereon, to the Select Board at least FOURTEEN DAYS before the day of said meeting.
Given under our hands and the seal of the TOWN of Brookline, Massachusetts, this 22nd
day of January 2019.
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
SELECT BOARD
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2019 03 06 Personnel Subcommittee Report on STM 1 W.A. 1
The Personnel Subcommittee of the Advisory Committee held a public hearing on
March 06, 2019 to review the collective bargaining agreement between the Town
of Brookline and the Brookline Police Union and to vote its recommendation to
the full Advisory Committee. In attendance were subcommittee members Janet
Gelbart, Carol Caro, Westphal, and Chuck Swartz; Deputy Town Administrator
Melissa Goff; and Chief of Police Andrew Lipson.
Background
The Town of Brookline and the Brookline Police Union entered into a
memorandum of agreement on January 11, 2019 covering the period July 1, 2016
through June 30, 2019. The agreement was ratified by the union and approved by
the Select Board.
Discussion
The agreement calls for a 2% annual wage increase effective July 1 in each year of
the contract. In addition, effective July 1, 2016, the stipend for completing Crisis
Intervention Training shall be 1.5% of the officer’s base salary and incorporated
into the base salary. Total cost over the three year period is approximately
$2,006,417 or 7.6% as detailed below.
ITEM
7/1/2016 - 1.5 +2 %
7/1/2017 - 2%
7/1/2018 - 2%

FY17

FY18

FY19

TOTAL

417,318

417,318
247,094

417,318
247,094
252,035

1,251,953
494,187
252,035
0
0
8,242
0

FTO assignment

8,242

TOTAL ROLL-OUT
COSTS
OF 3-YEAR PERIOD

417,318

664,411

924,688

Each 1% =

119,234

121,618

124,051

New Wages - $ =
New Wages - % =

417,318
3.5%

247,094
2.0%

260,277
2.1%

2,006,417

7.6%

The Union has agreed that members will wear name tags issued by the
Department on the exterior of their uniforms; to transition to a Friday payday;
and to work with the Chief to develop a mandatory seat belt usage policy. Each
patrol officer assigned as a Field Training Officer will receive a stipend equivalent

to either two hours pay at straight time or two hours of compensatory time per
shift.
Chief of Police Lipson explained that the Town acts as a regional training center
for Crisis Intervention Training which is mandatory for all Brookline police
officers. The training is a 40-hour class on mental health issues, identifying crisis
situations, and sharing crisis experiences. Officers can follow up on individual
crisis cases. Brookline and other participating communities receive grant funding
to support attendance.
Recommendation
By a vote of 4-0-0, the Personnel Subcommittee recommends favorable action to
appropriate the sums of money required to fund the cost items in the agreement
between the Town and the Brookline Police Union.

Planning and Regulation and Capital Subcommittees
Warrant Articles 2 and 3 (Special Town Meeting One)
Warrant Article 1 (Special Town Meeting Two)
March 19, 2019
The Advisory Committee’s Planning and Regulation and Capital Subcommittees held a
public hearing on Warrant Articles 2 and 3 of Special Town Meeting One and Warrant
Article 1 of Special Town Meeting Two on March 7, 2019 beginning at 5:30 pm in Room
103 of Town Hall. The hearing was subsequently continued to 5:30 pm on March 13,
2019 and also held in Room 103 of Town Hall.
Attending the first session of the hearing were Subcommittee members Pam Lodish,
Harry Friedman, Steven Kanes, Lee Selwyn, Carol Levin, Cliff Brown, Amy Hummel,
John VanScoyoc, and Carla Benka; Select Board members Neil Wishinsky and Nancy
Heller; Town Meeting members John Harris, Paula Friedman, Janice Kahn, John Doggett,
and Regina Frawley; and members of the public Jenny Doggett, Anu Advani, and Peter
Bleyleben.
Attending the second session of the hearing were Subcommittee members Harry
Friedman, Steven Kanes, Lee Selwyn, Carol Levin, Cliff Brown, John VanScoyoc, and
Carla Benka; Select Board members Neil Wishinsky and Nancy Heller; and Town
Meeting members John Harris, Janice Kahn, John Doggett, Claire Stampfer, and Regina
Frawley.
SUMMARY
Three Articles addressing the purchase of the Newbury College campus appear on the
Warrants for Special Town Meetings One and Two. Two of the articles ask for specific
action (Article 2 of Special Town Meeting One and Article 1 of Special Town Meeting
Two), while one is a resolution (Article 3 of Special Town Meeting One).
The Subcommittees recommend No Action on both Article 2 of Special Town Meeting
One and on Article 1 of Special Town Meeting Two. The Subcommittees recommend
Favorable Action on Article 3 of Special Town Meeting One, a Resolution that affirms
the Town’s interest in acquiring the entire campus for future school and municipal
purposes.
BACKGROUND
On December 14th, 2018, Newbury College announced that it would cease operations in
May 2019. Shortly after the announcement, a group of Town Meeting members began to
gather signatures for a petition that requested the Select Board to convene a Special Town
Meeting to consider the acquisition of the entire Newbury College campus, which is
comprised of approximately 7.8-acres of land and eight buildings on Fisher Hill, and is
currently assessed for approximately $39.2 million.

Among the buildings are an Academic Center with a number of classrooms, laboratory
rooms, a library, and other facilities, a Student Center containing common dining
facilities as well as approximately 100 dormitory rooms of between 250 and 300 square
feet each, and several large mansion-type houses that the College has been using for both
classrooms and offices.
The land is zoned S-15 and S-25. As of right, the property could be divided into 13 house
lots according to an analysis done by Colliers International, the broker hired by the
Newbury trustees to manage the sale of the campus. At least one (and perhaps two) of the
existing buildings is non-conforming in terms of size (in the context of existing singlefamily zoning). The educational use of all of the buildings in this residential
neighborhood is non-conforming but is permissible under the Dover Amendment for
religious or educational entities.
For additional information on the campus and its buildings, please see the attached map,
excerpts from the 2014 Newbury College Master Plan developed by Stantec, and
http://thecommon.colliers.com.
Over 300 registered voters signed the Citizens’ Petition, which was subsequently
submitted to the Select Board on January 9th, 2019, along with requests that the Board
“engage in an expedited review of relevant factors for the acquisition of this site” and that
the Special Town Meeting be convened on or prior to, April 9th, as governed by the
statutory 90-day deadline triggered by the submission of the petition on January 9th.
Two days before the submission of the petition, the Economic Development Advisory
Board (EDAB) had discussed the college’s closing at its monthly meeting. Members of
the public attending the January 7th EDAB meeting expressed support for the Town
acquiring the entire property, not only to control its future development but also to utilize
it for a range of school and municipal needs.
On January 8th, the Select Board voted to appoint the Newbury College Acquisition
Advisory Committee “to examine, analyze and report on the legal, procedural, and
financial issues, as well as provide strategic advice and a preliminary use analysis, for the
possible acquisition of some or all of the Newbury College property on Fisher Hill.” The
ten-member Committee, which was appointed on January 15th, included representatives
from the Select Board, School Committee, Building Commission, Advisory Committee,
Planning Board, and Fisher Hill neighborhood as well as individuals with professional
expertise in real estate development and finance.
On January 22nd, the Advisory Committee, by a 21-1-0 vote, approved the Select Board’s
request for a $150,000 Reserve Fund Transfer to support the activities of the Newbury
College Acquisition Advisory Committee including, in particular, the engagement of
qualified professionals to advise the Committee with respect to the potential acquisition.
Information stemming from an appraisal, a title search, a Phase One environmental study,
architectural planning services, a test fit for a school and outside legal services were also

identified as likely being needed by the Acquisition Advisory Committee, and the use of
the Reserve Fund dollars for these purposes was taken into account by the Advisory
Committee when it approved the request.
Also on January 22nd, the Select Board voted to convene two Special Town Meetings.
The Warrant for Special Town Meeting One included three articles, one that related to a
collective bargaining agreement and two that related to the acquisition of Newbury
College. Article 2, submitted by the Select Board addressed the potential mechanisms and
the process for the Town to acquire Newbury College property. Article 3, a resolution
submitted by Town Meeting members John Harris and Anita Johnson, called upon the
Town to pursue acquisition of the Newbury College campus.
The Warrant for Special Town Meeting Two included just one article: “To see if the
Town will raise, appropriate or transfer a sum of money to fund the costs adequate to
appropriate some or all of Newbury College property or properties to situate an
elementary school.”
DISCUSSION
At the March 7 public hearing, Select Board Chair Neil Wishinsky noted that the
Newbury College Acquisition Advisory Committee had held a number of meetings, most
of which were in Executive Sessions because the Committee’s discussions focused on the
purchase and value of real estate. Having such discussions in public was determined to
have a potentially “detrimental effect” on the negotiating position of the Town.
He further noted that one of the Committee’s principal tasks was to formulate a bid
strategy, and he believed the Town was well positioned to make a credible bid. An
offering memo from Colliers International had recently arrived, announcing that copies of
the prospectus would be released to qualified bidders who signed a non-disclosure
agreement. (The Town is considered a qualified bidder and a non-disclosure agreement
has been signed.) He also stated that a call for offers was expected in April (although that
date may slip) and that there could be multiple rounds of bidding. Newbury College
trustees have stated that the campus would not be sold piecemeal.
Article 2
Subcommittee members first discussed the two-fold intent of Article 2. If approved, the
Select Board would be authorized by Town Meeting to acquire by “purchase, gift, or
eminent domain” all or some of the seven parcels of land comprising the College’s
campus. The expenditure of a sum of money to effect that acquisition would also be
authorized by Town Meeting. No specific sum has been included in the article since the
amount of the Town’s bid has not been determined. The same article has also been
submitted to the Warrant for the Annual Town Meeting in May, in the event that the
bidding process for the property has not concluded by April 9th.

Members of the subcommittees considered the possibility of including a bid number in
Article 2, even if it were just in the context of “up to” or “not to exceed” x amount of
money. That idea was eventually dismissed because it seemed to have a greater chance
to encourage, rather than discourage, potential buyers.
Article 3
John Harris, co-author of the Resolution under Article 3, expressed the belief that the
campus should be purchased because it offered the Town a once-in-a-lifetime opportunity
to acquire almost eight acres of land that could be used for any number of municipal and
educational uses, including, but not limited to, affordable housing, open space, recreation
facilities, Town offices, and education facilities. He also stated that he found Article 1 of
Special Town Meeting Two to be too restrictive in that it called for purchasing the
property for the siting of an elementary school.
While one member of the public questioned whether a use or uses for the property
shouldn’t be identified before proceeding to bid, the vast majority of the hearing’s
attendees believed that deciding on use should not be a hurried process. One member of
the subcommittee noted that it took almost ten years for the Town and the neighborhood
to decide what to do with the Open and Covered Fisher Hill Reservoirs but because the
process allowed for thought, discussion, and negotiation, the outcome was one with
which the vast majority of participants and other members of the public were satisfied.
While supportive of the intent of Article 3, Subcommittee members questioned some of
its wording, including such phrases as “good faith” and “with all deliberate speed.”
Article 1 (Special Town Meeting Two)
Town Meeting member Regina Frawley, who worked on and collected signatures for the
Citizens’ Petition, noted that she initially submitted Article 1 with its focus on the use of
the site for an elementary school because she believes that in the coming years there will
be significant residential growth in the Town. Her belief is based in part on the perceived
need for 185,000 new housing units in the Greater Boston area by 2030 to meet demand
and to reduce (or at least stabilize) housing costs. The number of needed units has been
established by The Metro Mayors Coalition, which represents 15 municipalities,
including Brookline. (https://www.mapc.org/planning101/metro-mayors-announce185000-unit-production-goal/) Boston Mayor Marty Walsh has committed to 69,000
units.
In the explanation for Article 1, the petitioner wrote that “Newbury is adequate for ANY
growth of student population” and that its purchase would eliminate the current 9th
School “struggles and divisiveness witnessed across town” in any possible future search
for a new school site. In the public hearing, she emphasized that she was not suggesting
that Newbury be considered as an alternative to the Baldwin School site to locate a 9th K8 school.

Subcommittee members noted that Article 1 lacks a legal description of the property,
does not explicitly allow for uses other than an elementary school, and does not authorize
the Select Board to acquire the property after adequate funds are raised. It also does not
mention eminent domain as a mechanism for acquiring the property.
During the March 13th session of the hearing, the subcommittees were presented with
amended versions of Article 2. Subsequent discussion led to further revisions and a
resolution that members supported because it 1) specifies the purchase of the entire
campus; 2) identifies the due diligence and the efforts that have been made and will
continue to be made to acquire the property; 3) notes the possibility of using the Town’s
eminent domain authority; and 4) allows for a wide range of future uses for the property.

RECOMMENDATIONS
Article 2 (Special Town Meeting One)
There being no specific bid on behalf of the Town at this time, by a vote of 7-0-0, the
Subcommittees recommend No Action.
Article 3 (Special Town Meeting One)
By a vote of 7-0-0, the Subcommittees recommend Favorable Action on the following
motion:

RESOLUTION CALLING FOR THE ACQUISITION OF THE NEWBURY COLLEGE
CAMPUS BY THE TOWN OF BROOKLINE
WHEREAS, Newbury College, situated in the Town of Brookline, announced on
December 14, 2018, that it was closing its doors and was looking into selling its
approximate 7.8-acre campus; and
WHEREAS, the potential sale of the Newbury College campus provides a unique
opportunity for the Town to acquire property that may be used to help meet a variety of
current and future municipal and school needs, including open space, affordable housing
and educational facilities, among other uses; and
WHEREAS, the Select Board has been pursuing the possible purchase of the Newbury
College campus and has been assessing the cost and benefits of such acquisition;
NOW, THEREFORE, BE IT RESOLVED, that Brookline Town Meeting believes it to
be in the best interest of the Town that the Town acquire the Newbury College campus;
and

BE IT FURTHER RESOLVED, that Brookline Town Meeting calls on the Select
Board to work as quickly as is prudent and practicable with other Town boards and
departments to:
1. Continue to pursue the purchase of the Newbury College campus, including
consideration of the use of eminent domain authority; and
2. Consider appropriate financing strategies to effect the acquisition.

Article One (Special Town Meeting Two)
By a vote of 7-0-0, the Subcommittees recommend No Action.

BUILDING ANALYSIS
ACADEMIC CENTER
•
•
•
•

Built in 1957, library addition in 1997
30,940 sf
Functions: Library, Café/Bookstore, General Classrooms, Financial Aid, Registrar, IT
Dept., Student Accounts, Human Resources, Interior Design, Graphic Design, APS Adult & Professional Studies
Site of the College’s future Student Success Center

Observations:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Exterior does not fit with neighborhood/campus aesthetic
Exterior envelope and windows are known to leak
No clear/welcoming entrance
Building circulation is difficult to navigate: multiple stairs seem redundant, but they may
have been necessary during library addition project
Recently renovated café/bookstore is very popular and similar interventions would be
welcomed on campus
Administrative offices (Registrar, Student Accounts, Financial Aid) are inefficient and
unwelcoming, with a lack of private discussion space
IT Department is spread throughout building and has taken over a library reading
room and a science lab
There is a desire for more studio spaces: including designated clean and dirty studios
There is a need for a textile lab
Library is currently undergoing reorganization to insert more active learning spaces
Study carrels are underutilized; could be transformed into group study rooms
Lower basement classrooms are dismal; originally intended to be part of library with
atrium stair extending down
Classrooms need furniture/finishes/HVAC upgrades
Hallway lockers could be repurposed as display spaces
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CARRIAGE HOUSE
•
•
•

Built in 1910
3160 sf
Functions: Hotel Management Building, Classrooms and Offices

Observations:
•
Classrooms and offices function relatively well for the school
•
Classrooms could use furniture upgrades
•
Internal stair is quite steep
•
Close proximity to the loading service driveway is problematic

EAST HALL
•
•
•

Built in 1990, 2011 Renovation
3,505 sf
Functions: Athletic Building

Observations:
•
Building is inadequate to house athletic department offices and weight training/fitness
rooms
•
No areas for private discussions between student athletes and coaches
•
Limited offices or desk space for part-time coaches or student work
•
Includes small toilet room with no shower or locker facilities
•
Building could be better utilized for general academic space
•
1 uni-sex toilet bathroom, 1 uni-sex shower bathroom

EDWARDS HALL
•
•
•

Built in 1935
7,640 sf
Functions: Student Residences

Observations:
•
Students like house-style dormitory
•
Inefficient siting and layout of building
•
Not accessible
•
Outdated mechanical equipment
•
Bathroom renovations/ADA
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•
•
•

Built in 1900
7,000 sf
Functions: Arts and Science Faculty, Academic Affairs

Observations:
•
Elevator added in 1995
•
Includes shared faculty offices, but needs private meeting rooms for discussions with
students
•
Facilities Shop in lower level

MITTON HOUSE
•
•
•

Built in 1892
21,000 sf
Functions: Admissions Offices, Development Office, Operations for Culinary, President’s Office, Student Residences, Culinary Kitchen & Restaurant

Observations:
•
Gateway building to campus
•
Welcoming ground floor for Admissions Office and culinary program restaurant,
though restroom off Admissions Foyer is a bit awkward and Foyer could use upgrades
to the finish materials
•
Grand stair to 2nd Floor President’s Office and other Leadership offices
•
Stair from 2nd to 3rd floor closed off where it meets residences
•
Back stair from residences to Student Center Connector does not appear to meet current codes
•
Basement includes support offices and mechanical spaces; would be ideal to move
office spaces out of basement
•
3rd floor houses student residences. Ideally this could be better utilized as office space
•
Culinary kitchen should be updated to meet current needs as opposed to its current a
la carte layout. Dividing wall would ideally come down and hood system would be
replaced. Storage and refrigeration is lacking
•
Only ground floor is accessible
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STUDENT CENTER
•
•
•

Built in 1964
59,440 sf
Functions: Residence Life, Security, Student Affairs, Classrooms, Student Residences,
Student Lounge, Dining Hall (aka Cafeteria), 5 Instructional Kitchens, Main Boiler
Room, Auditorium, Athletic Training

Observations:
•
Exterior is not fitting with neighborhood aesthetic
•
Does not take advantage of bordering courtyard
•
Athletic Team Room and Training Room are on the lower level and 1st Floor respectively.
Should be located with athletic department
•
Upper floor residence spaces includes double rooms with recently renovated baths previously one gender per floor, now both Male and Female gender baths per each
floor. No lounge spaces
•
All floors accessible via elevator. Only accessible entrance, however, is a “back door”
facing the parking lot
•
Auditorium space is needed for various large gathering functions. It is used infrequently
and used to have moveable partitions to be used as classrooms. Historically functioned
as a chapel and still retains that feel. Storage for chairs/tables is problematic. Not
accessible. Does not work as presentation space for drama club, etc.
•
Student lounge space is somewhat unwelcoming and underutilized. Functions as
waiting area for shuttle
•
Dining Hall is crowded and inadequate to serve campus population. Servery layout is
inefficient and not secure
•
There is no demo kitchen or changing rooms for culinary spaces
•
Instructional kitchens require equipment/HVAC/lighting upgrades
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Observations:
•
Whole building is inaccessible and downhill from rest of campus
•
Interior layout is inefficient and offices are packed in (office in former pantry, bathroom, etc.)
•
Includes shared faculty offices, but needs private meeting rooms for discussions with
students
•
No identity for Legal Studies Department
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WEST HALL
•
Built in 1920
•
9,841 sf
•
Functions: Career Services, Advising and Tutoring, Business Faculty, Legal Studies
Faculty, Communications Dept., Mail Room

THE CAMPUS TODAY

EXISTING CONDITIONS
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SITE ANALYSIS
As stated above, the existing campus consists of
previous estate homes and institutional buildings.
These existing buildings are organized around open
spaces and surface parking areas. The campus sits
at the crest of Fisher Hill, as such, the topography
slopes away in all directions. Important campus
character defining and organizational features are
as follows:
•

Campus Green – Lying between the Student
Center and Mitton House, this iconic open
space is the heart of the campus. A main
walk that connects the Student Center to
Fisher Avenue is an important visual and
physical link from the Student Center and
Mitton House across Fisher Avenue to the
Academic Center, West Hall and the
parking areas to the west

•

Fisher Avenue Streetscape – The campus
frontage along both sides of Fisher Avenue
is another important campus open space
element. The existing buildings are set back
from the street creating ‘front yards’ along the
street frontage. These yards together with
large street trees are an important part of
the image of the campus and help integrate
the campus into the existing neighborhood
context. There are also important pedestrian
connections across Fisher Avenue
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BROOKLINE PUBLIC HEALTH
SERVICES

AND

Dr. Swannie Jett, DrPH, MSc
Health Commissioner

HUMAN

BROOKLINE PUBLIC HEALTH
Vision
Our vision is an inclusive community that is
healthy, safe, connected & equitable for all!
Mission
The mission of the Brookline Public Health and
Human Services is to preserve, protect & promote
the physical, mental, and environmental health of
the Brookline Community. We collaborate with
partners to reduce health inequities and respond
to emerging public health challenges

10 ESSENTIAL PUBLIC HEALTH SERVICES
1.

Monitor health status to identify and solve community health problems

2.

Diagnose and investigate health problems and health hazards in the
community.

3.

Inform, educate, and empower people about health issues.

4.

Mobilize community partnerships and action to identify and solve
health problems.

5.

Develop policies and plans that support individual and community
health efforts.

6.

Enforce laws and regulations that protect health and ensure safety.

7.

Link people to needed personal health services and assure the
provision of health care when otherwise unavailable.

8.

Assure competent public and personal health care workforce.

9.

Evaluate effectiveness, accessibility, and quality of personal and
population-based health services.

10.

Research for new insights and innovative solutions to health problems.

PUBLIC HEALTH IN BROOKLINE

Recreational Marijuana
Community Health Needs Assessment
Accreditation

PUBLIC HEALTH IN BROOKLINE
Substance Abuse Prevention Program ($25K)




Brookline Public Health is requesting $25,000 from the Town of
Brookline to continue parent and community education drug
prevention programming to safeguard the health and wellness of our
youth. Brookline Community Foundation has committed $25,000 to
the substance abuse program over the last three years with the
expectation from the town to match this contribution. These funds
would support the staff and programming in the school's.
Funding will support the Brookline Parent Education Network (BPEN) team consisting of three part time positions: the B-PEN
Coordinator/Prevention Specialist, (18 hr/wk), the B-PEN
Coordinator/Media Specialist, (12.5 hr/wk), and the Parent Educator
(6hr/wk). The team’s mission is to reduce substance abuse among
youth in Brookline through research based parent and community
education programming. B-PEN helps parents/guardians and other
adults in the community to navigate the social, emotional and
developmental challenges affecting today’s teens and pre-teens –
common challenges that can lead to substance abuse and associated
risky behavior.

BUDGET FACTS 2003-2018





Brookline Public Health Budget for personnel
increased $38,000.
One staff (30 hrs.) for Community Health
Division
No local collection of statistical data for health
status
Population size has increased by 3% with the
largest increased in two or more races
followed by A-A.

PUBLIC HEALTH IN BROOKLINE
Epidemiologist $60k
This position is critical to the Public Health Department and the Town of
Brookline. I'm requesting a part-time/full-time position to conduct surveys,
data collection, and investigation into the health status of the community.
This position would establish standards for Public Health performance
management system and baseline trends for marijuana before any place
opens. Brookline Community Foundation, Office of Diversity and
Inclusion, and IT Department have conducted limited research on Social
Determinants of Health affecting Brookline. This position could be
expected to complete the following:
 Describe population by race; ethnicity; culture; societal, educational,
and professional backgrounds; age; gender; religion; disability; and
sexual orientation
 Baseline data for marijuana required before implementation
 Establish relationships with groups of special concern (e.g.,
disadvantaged or minority groups, groups subject to health disparities,
historically underrepresented groups)
 Describe surveillance systems that include groups subject to health
disparities or other potentially underrepresented groups (using
standard categories where available)

PUBLIC HEALTH IN BROOKLINE
Epidemiologist $60k (Responsibilities of PH)


Recognize public health problems pertinent to the population



Conduct surveillance activities














Identify acute and chronic conditions or other adverse
outcomes in the population
Apply principles of good ethical/legal practice as they relate to
study design and data collection, dissemination, and use
Organize data from surveillance, investigations, or other
sources
Analyze data from an epidemiologic investigation or study
Summarize results of the analysis of an epidemiologic
investigation and draw conclusions
Assist in developing recommended evidence-based
interventions and control measures in response to
epidemiologic findings with appropriate
cultural/social/political framework
Assist in evaluation of programs

THANK YOU FOR YOUR SUPPORT!

