School Committee Curriculum Subcommittee
Tuesday, March 23, 2021
4:00 PM-5:40 PM
Remote via Zoom
Curriculum Subcommittee Members Present: Jennifer Monopoli (Chair), Helen Charlupski,
Susan Wolf Ditkoff, and Barbara Scotto.
Other School Committee Members Present: Suzanne Federspiel.
Staff Present: Michelle Herman, Meg Maccini, Scott Moore, Casey Ngo-Miller, and Robin
Coyne.
Others Present: Panel 1 Co-Chair Dr. Kenann McKenzie and member Lijia Li; Panel 2 CoChairs Dr. Lindsay Fallon and Dr. Amanda Tarullo; and Panel 3 Co-Chairs Dr. Janet Rankin and
Anne Spencer and members David Meyers, Sally Madsen, and Dr. Steven Ehrenberg.
1) Review/Approval of Minutes
On a motion of Ms. Charlupski and seconded by Ms. Ditkoff, the Curriculum Subcommittee
voted unanimously (by roll call) to approve the March 16, 2021 meeting minutes.
2) Panel 1: Educational Excellence and Equity
Panel 1 Co-Chair Dr. Kenann McKenzie and member Lijia Li provided an update on their work.
Dr. McKenzie expressed appreciation to the Panel 1 members, past and present: Dr. Shahar
Abramovitch, Researcher in Science Education; Ms. Miriam Fein, MS CCC-SLP, Learning
Specialist, Gateways: Access to Jewish Education; Dr. Sarah Whitman, Assistant Director,
AnLar; Mr. Igor Golger, Electrical Engineer, Teradyne, Math Lecturer, MathPlus School; Mrs.
Andria Gross, MAT, CAS candidate - MGH IHP; Ms. Lisa Gurdin, BCBA (Co-Chair); Ms. Lijia
Li, Principal, Brookline Chinese School; Dr. Kenann McKenzie, Aspire Institute (Co-Chair); Dr.
Ola Ozernov-Palchik, Lecturer on Education, Harvard Graduate School of Education and
Postdoctoral Associate at McGovern Institute for Brain Research, MIT; Mr. Ilya Rifkin, CEO,
Russian School of Mathematics; Ms. Lisa Wisman Weil, Senior Scholar-in-Residence &
Undergraduate Program Director in Communication Sciences and Disorders, Emerson College;
School Committee Liaisons Dr. Sharon Abramowitz and Ms. Susan Wolf Ditkoff; and Staff
Liaisons Dr. Nicole Gittens, Dr. Kalise Wornum, and Ms. Meg Maccini.
Dr. McKenzie identified Panel 1 Focus Areas:
1) PSB needs to consistently utilize best practices in remote learning to promote educational
excellence or equity. This area will explore educational practices that have been shown to
effectively promote learning across a wide range of students. Topics to explore: universal design
for learning. This is meant to support students who may or may not have an IEP/504 plan.
2) PSB will need to differentiate remote learning to maximize engagement for students who need
documented interventions. This area will focus on the organizational structures needed to
facilitate a robust RTI framework as well as more intensive accommodations that may be needed
in a hybrid learning environment. (Including ELL students, vulnerable populations, those on an
IEP, 504 plan)
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3) PSB students need consistent information/instructions/scheduling and clarity on how to access
and participate in the hybrid learning environment. For students who need more assistance in
accessing the information, this also applies to caregivers who are assisting them.
4) PSB will need to adequately communicate with all families in a way to build relationships,
create a sense of continued support for students and families, and identify issues early and in
time to find solutions. This area will explore ways in which the district can use different
approaches to optimize communication between educators, administrators, and families,
including how to guide parents to advocate for their student(s) and family’s needs.
The Subcommittee reviewed the Focus Area 3 presentation (Attachment A). Key considerations
include the following: 1) Develop strong community connections between school/teachers,
students, and parents/caregivers; 2) Clear guidance for parents/caregivers about developmentally
appropriate expectations by grade; and 3) Resources for families that promote equity and access.
The Subcommittee reviewed the Focus Area 4 presentation (Attachment B), which covered the
feedback loop, outreach communications, support for caregivers and students, dualcommunication with families, and communication with caregivers.
3) Panel 2: Support to Address the Whole Child Experience
Panel 2 Co-Chairs Dr. Lindsay Fallon and Dr. Amanda Tarullo provided an update on their
work. Dr. Fallon and Dr. Tarullo expressed appreciation to the Panel 2 members, past and
present: Mr. Bryan P. Agurcia, Coach/Imaginaging, LLC; Hiroko Aspi, Executive Director,
Japanese Math Academy; Ms. Lauren Bernard, Executive Director, After School Program at the
Florida Ruffin Ridley School; Dr. Shella Dennery, Director, Boston Children's Hospital
Neighborhood Partnerships; Dr. Lindsay Fallon, Ph.D., BCBA-D, Assistant Professor,
Counseling and School Psychology, University of Massachusetts Boston (Co-Chair); Ms. Sanjli
Gidwaney, Director, Design for Change USA; Ms. Amanda Grindstaff, Wellness educator,
Brookline Public Schools; Ms. Beth Jones; Ms. Rebecca Manor, Special Education Teacher
Dr. Amanda Tarullo, Associate Professor of Psychological & Brain Sciences, Boston University
(Co-Chair); School Committee Liaison Ms. Mariah Nobrega; and Staff Liaison Dr. Maria Letasz.
In their presentation (Attachment C), Dr. Fallon and Dr. Tarullo reviewed the original charge,
reviewed themes that emerged in Panel presentations, and highlighted key takeaways and
suggested next steps. Their presentation focused on deliverables, physical wellness, community
building and extra curriculars, parent facilitation and family engagement, and social-emotional
wellness (K-5). Discussion focused on the following: the future of the Remote Learning
Academy; the impact of increased screen time; and the need to assess student needs (Panel will
forward information on universal screening tools) and invest in supports, including Tier 1
supports.
4) Panel 3: Remote Learning Capacity Building
Panel 3 Co-Chairs Dr. Janet Rankin and Anne Spencer and members David Meyers, Sally
Madsen, and Dr. Steven Ehrenberg provided an update on their work. Dr. Rankin and Ms.
Spencer expressed appreciation to the Panel 3 members, past and present: Mr. Steve Albanese,
Founder and CEO, LearnBolt; Dr. Bradley Coleman, PhD, Director & Lecturer, Harvard
Medical School & Harvard School of Public Health; Dr. Steven Ehrenberg; Dr. Ann Koufman
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Frederick, Ph.D., Chief Academic Officer, LearnLaunch, MAPLE Consortium; Ms. Beth
Kaufman Kramer, Content Developer and Strategist, Pearson Higher Education; Dr. Dan Levy,
Harvard University; Ms. Sally Madsen, VP of Design Strategy, Fidelity Investments; Mr. Dave
Meyers, CEO, Co-Founder, TeachersConnect; Mr. Michael Nir, President, Sapir Consulting; Dr.
Janet Rankin, Director, Teaching + Learning Lab, MIT (co-chair); Ms. Sarah Churchill
Silberman, Literacy Coach Needham Public Schools; Ms. Anne Spencer, MEd, Instructional
Design; Mr. Mike Toffel, Professor, Harvard Business School; School Committee Liaison Ms.
Susan Wolf Ditkoff; and Staff Liaisons Ms. Michelle Herman and Mr. Scott Moore.
In their presentation (Attachment E), Dr. Rankin, Ms. Spencer, Mr. Meyers, Ms. Madsen, and
Dr. Steven Ehrenberg reviewed five recommendations to enhance Brookline educators’ teaching
capacity for remote and hybrid learning: 1) Implement learning experiences that include a mix of
synchronous and asynchronous activities - during the pandemic and beyond; 2) Define educator
competencies for digital learning and develop self-assessment tools to guide and recognize
educator growth; 3) Provide technology tools, support resources, and a professional learning
community around the use of those tools; 4) Monitor and evaluate the impact of new digital
learning practices and tools on student learning in order to inform approaches going forward; and
5) Develop ways to better leverage the expertise and support within the Brookline community in
order to more rapidly scale and cost-effectively help the PSB achieve its goals.
The Panel recommends the following first steps to increase PSB resilience in the face of future
disruptions: 1) Conduct a rapid, qualitative assessment of what remote/hybrid learning practices
worked best during the 2020-21 academic year, to inform preparation for remote/hybrid teaching
learning moving forward; 2) Identify a School Committee Subcommittee (e.g., the Policy or
Curriculum Subcommittee) to lead the review for the adoption of some or all of Advisory Panel
3’s recommendations; 3) Renew and revise the School Committee’s charge to Advisory Panel 3
to assist with developing an implementation plan for the accepted recommendations and
immediate proposals for short-term investments using forthcoming ARA funds; 4) Provide
regular updates to the School Committee and Brookline community on progress toward the
implementation plan for remote/hybrid learning preparation; and 5) Act urgently, given the
possibility of further COVID-related disruptions, review these recommendations immediately,
without waiting for a new school year or a new budget.
Discussion focused on the following: staffing and budget implications; the potential impact of
State requirements for in-person learning on districts’ ability to offer a blended approach; and the
need to solicit feedback on what worked well and should be continued.
Subcommittee members expressed their deep appreciation to all of the presenters and to all the
Panel members for devoting so much time and effort to supporting PSB students, families, and
staff. Subcommittee members noted the following: the exceptional quality and relevance of the
work; how important and useful it was to have different perspectives represented on the Panels;
how the work of the Panels led to more consistency in practice and message across the District;
and that much of the work and recommendations will continue to be relevant after the pandemic
because they represent best practice. Members noted that they assume that the Administration is
reviewing all of the recommendations and how they might fit into the District’s plans and
Budget. Additional information on the Panels’ deliberations and recommendations can be found
at this link: https://www.brookline.k12.ma.us/Page/2621
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5) New Business
The Subcommittee will be meeting on Monday, April 12, 2021, 4:00 PM-5:00 PM. The agenda
will include updates on Summer School Programs, Extended School Year, and possibly
Compensatory Services. The Subcommittee will be meeting on Tuesday, April 27, 2021, 4:00
PM-5:30 PM. The agenda will include updates on Essential Curriculum and Child Study Teams.
The meeting adjourned at 5:40 PM.
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Expert Advisory Panel 1: Educational
Excellence & Equity
Presentation on Focus Area 3
By Lisa Wisman Weil, Lijia Li, Kenann McKenzie, & Igor Golger

Thursday, July 23, 2020

Focus Area 3
PSB students and their families/parents/caregivers need
consistent information/instructions/scheduling and clarity on
how to access and participate in the hybrid learning
environment.

Key Considerations
A. Develop strong community connections between school/teachers, students,
and parents/caregivers
B. Clear guidance for parents/caregivers about developmentally appropriate
expectations by grade.
C. Resources for families that promote equity and access

PSB Survey Feedback: Key Takeaways
PSB Survey data showed that parents experienced disparities in theirs or their
children’s understanding of how to access academic information
There was variation in the formats, software and course management tools were
used within schools and across grade levels, which added to some challenges with
access or clarity of the location of materials.
Parents level of involvement varies across grade level, so the information on how to
access materials also needs to be shared with parents in various, easy to use ways.

Building Strong Home/School Partnerships
●
●
●

●

Parents shouldn’t have to “ask for information” (and may not know what to ask for)
Calendar invitations help!
Prepare families for the week
○ What material will be presented by the teacher?
○ What practice will reinforce the learning at school?
○ How can the learning be extended and reinforced at home?
○ If new material will be presented first at home, provide parents with clear
instructions (as easy as a “back of the cake box” recipe)
Exit ticket at end of week to let families know that the work was completed

Building Strong Home/School Partnerships
-

-

Help families know systems/structures in place at school
- Early warning indicators (e.g., HW missing; no-show to zoom; socio-emotional
concerns)
- Modify school handbooks with appendices for remote learning expectations
Ongoing Feedback Loop that includes family input
- Monthly check-in survey with school and grade drop-down box (some schools were
doing school-surveys and others were not)

Considerations for promoting engaged families
●
●
●

Ensure outreach triage plan for less engaged students/families
Collaborative and ongoing conversations with families to understand barriers to access
Consider technology divide, needs assessment

Detailed guides:
●
●
●

Family Engagement Toolkit
DESE Family Engagement Framework
Community Resources/Partnerships

Consider Developmental Expectations
●
●

●

Help parents understand how much support and what kind of support to provide at home
during remote instruction, by grade/developmental level
One developmentally appropriate platform to access all learning activities to be used by all
teachers in that grade level
● See Saw (or similar) for K-2
● Google Classroom (or similar) for 3-5
● Canvas (or similar) for 6-12
Supplement digital materials with grade-level appropriate pencil/paper packets of
materials

Developmental Expectations
●

●

PSB provides a guideline to educators about scheduling and expectations (e.g., how many
hours interacting with the students online) for each grade level and shares it with the
community
Create an early warning indicator system (similar to higher ed.) to monitor % work
completed
● If we have one, what is it?
● Ensure families know how to access this system, how their student is performing, and
how to support their student

Equitable and Accessible Resources for Families
Streamlining access to coursework
and information (for
students/parents/teachers)
Consistently clear navigation
within School Based Remote
Learning Hubs
Ensure accessibility
Ensure families know about these
learning hubs!

Parent/Caregiver Access
●
●

●

Equal access to information: Provide parents with their own portal or login to
access the learning platforms
Parent feedback/feedforward option within the learning platform
○ Move beyond one-way communication from teacher to three-way
communication between parent- student - teacher
○ Allow for iterative learning process for all stakeholders
(student/parent/teacher)
Parent access to teacher feedback about amount of work completed/missing

Access/Equity for all students and families
We have so much great content across each school’s learning hub but wide variation from school to
school and within schools.
●

Just a few examples:
○ CCS and Driscoll school Makerspace pages (https://ecsmakerspace.weebly.com/)
○ CCS Learning Hub direct link to district information about “Accessing Food
Resources”.
○ CCS Learning Hub tech support
○ Runkle School Weekly Class Meetings Calendar

Bottom Line: working together as a community to share content can support teachers and facilitate
equity in access for students/families.

Examples of “What Works”

PSB examples of what worked well (not an
exhaustive list):
For remote learning, some grade level teams created a single point of entry, using one technology
platform to access content , shared with parents and students via Google Drive (e.g., Baker,
Kindergarten team).
School Learning Hub Sites (Extension Activity: Review the learning hub sites to create a “best of
the best” template for all schools to adopt)
Strong relationships between teacher-student-parents/caregivers
Regular and timely feedback and communication with opportunity for parent response to create
home-school connection (e.g., Runkle SeeSaw Kindergarten feedback)

Parent Engagement Project
“Parent Engagement Project” (Miller et al., 2016)
●
●
●

Goal: improve secondary school student outcomes by increasing parent engagement
Intervention: regular text reminders to parents about upcoming
assignments/tests/learning modules
Outcomes:
● Created and supported a three-way relationship between school/teacher, parents,
and students
● Improvements in Math & English content areas
● Decreased absenteeism
● Parent acceptance of the program

“Partners in School” Program
Coordinated care between home and school for students with Autism Spectrum Disorder
Goal: ensuring parents and school are implementing evidence based practice interventions in the same
ways at home and school for an individual student
Intervention Steps:
1. Pre-Consultation Phone Interview (determine strengths and challenges of parent and teacher, child
preferences, and child concerns)
2. Face-to-Face Parent-Teacher Consultation (review info from step 1, set goals, plan evidence-based
intervention to implement at home and school, provide intervention materials, identify mutual areas of
child concern, discuss home-school communication, and plan weekly check-ins)
3. Action Plan Implementation (teacher conducts intervention at school, parent conducts intervention at
home, daily home-school communication/note completed by parents and teachers, teachers initiate
weekly check-in with parents)
4. Post-Consultation Phone Interview (Rate frequency and severity of concerns, determine outcomes of
intervention plan, revise plan or continue plan as appropriate)
●
●

Resources & Ideas

Collaborate in this draft PSB Equity Tool
Worksheet
See example:

Web resources
●
●
●

The National Library of Education information for Parents:
https://ies.ed.gov/ncee/projects/nle/parents.asp
US Department of Education “Family and Community Engagement Team”:
https://www.ed.gov/family-and-community-engagement/team
Parentcamp.org
○ “The intersection of family-school-community integration”

Expert Advisory Panel 1: Educational
Excellence & Equity

Presentation on Focus Area 4
Kenann, Lisa G, Lijia

Focus Area 4
PSB will need to adequately communicate with all families in a way to build
relationships, create a sense of continued support for students and families, and
identify issues early and in time to find solutions. This area will explore ways in
which the district can use different approaches to optimize communication
between educators, administrators, and families, including how to guide parents to
advocate for their student(s) and family’s needs.

Feedback loop
● Feedback monthly on survey, be able to select by school for specific
feedback to go to schools, comes from the District.
● Site Councils review the surveys and report out on a monthly basis
● Weekly principal meets should cover the feedback issues
● Provide a direct way for parents to express concerns and get quick
responses - perhaps through each school’s Site Council

Outreach communications
●
●
●
●

Video update, bi-weekly. Via central
Weekly principal email
LSC report monthly
DIY video catalog

Support Caregivers & Students
● Offer free recorded/live workshops/webinars to
caregivers about:
○ how to support children’s academic
learning in a hybrid model and
○ how to support children’s social-emotional
learning
● Hotlines for students in real time

Dual-Direction Communication With Families
● Build an online platform where the caregivers/students can share their
concerns/thoughts/suggestions and get prompt feedback and support
from the district (such as a forum or a Q&A form or so).

Communication with Caregivers
● Provide resources, such as videos, infographics, and written guides, on
topics that supports learning at home:
○ How to support executive functioning during remote learning
https://sites.google.com/lexingtonma.org/efinremotelearning/home
○ How to establish and reinforce routines and expectations
○ How to support students with learning, behavioral, and socialemotional deficits at home
● Provide consistent, frequent, and ongoing check-ins with caregivers via
email, phone, text especially for students with decreasing engagement
- can be done by teachers, paraprofessionals, counselors, admin

Communication with Caregivers
● Provide a 1-page document to all caregivers with important information:
○ How to get help for technology, learning, behavior, social-emotional
challenges
○ Hybrid schedule and other significant details
○ District webpage that caregivers can access for more details
● Have a consistent message that caregivers are partners in the
education of their children.

Panel 2: Support to Address
the Whole Child Experience
3/23/21

Amanda Tarullo, Lindsay Fallon (Co-Chairs)

Overview
Aims
1.
2.
3.

Review our original charge
Review themes that emerged in our panel presentations
Highlight key takeaways & suggested next steps

Our Charge
You have been selected to join a group of approximately 8 experts in the ﬁelds of wellness,
out-of-school time, mental health, and children’s welfare to provide expertise,
recommendations, and guidance to the PSB Administration, School Committee, educators,
and community.
The role of the Remote Learning Expert Advisory Panels is to provide research and
expertise, respond to questions and inquiries by PSB staff and leadership, and provide
support and insights as appropriate. To achieve these aims, each panel will have two
co-chairs who will organize meetings, facilitate discussions, and coordinate the
presentation of ﬁndings and recommendations to the School Committee, the Remote
Learning Task Force, and the PSB community. We anticipate that this time commitment
will require several hours of your time weekly, from June 1 through December 30, 2020.

Panel 2 Members
PSB Liaison: Maria Letasz, Director of Guidance & Clinical Services, PK-12
SC Liaison: Mariah Nobrega
Co-Chairs: Lindsay Fallon, Amanda Tarullo
Members: Amanda Grindstaff, Hiroko Aspi, Beth Jones, Ellen Page, Lauren
Bernard, Sanjli Gidwaney, Bryan Agurcia, Shella Dennery, Rebecca Manor
Areas of Expertise: Developmental Psychology, School Psychology, Physical
Education, Community Engagement, Afterschool Progams, Extracurriculars,
Empathy-Based Learning

Milestones
Presentations
June 30, 2020: Physical Wellness
July 14, 2020: Community Building and Extracurriculars
July 21, 2020: Parent Facilitation and Family Engagement
July 28, 2020: Social Emotional Wellness, K-5
Aug 4, 2020: Social Emotional Wellness, 6-12
Other Meetings/Milestones
Aug 11, 2020: Feedback to Maria Letasz on K-8 counseling website
Sept. 8, 2020: Discussion of Panorama universal screener with Maria Letasz
Sept. 22, 2020: Discussion of supports for transition back to school
October 20, 2020: Discussion of supports for transition to hybrid model
Dec 15, 2021: Presentation of district screening data by Matt Dubois
Dec 16, 2021: Meeting with Dr. Marini and RLA PTO about needed RLA guidance support
Feb 9, 2021: Supports to Parents’ Wellbeing with Maria Letasz
Feb 12, 2021: Co-meeting with Panel 4 on Child Wellbeing and Safe Return to School

Deliverables
-

Recommendations to support Physical Wellness, Community Building,
Parent Engagement, Socioemotional Wellness
-

-

All presentations and recommendations are here: https://www.brookline.k12.ma.us/Page/2621

Template for Home-School Expectations Matrix
Who To Contact Lists, customized for each of the 9 elementary schools
Contributed materials on mindfulness, child sleep, and parent self-care to
Panel 1’s Parent Resource Packet
Weekly Family Wellness Tips shared through PTO newsletters, social media,
and PSB website, Fall 2020
Panelists for Brookline Parents Organization event, “Getting through the
Pandemic Winter with your Family,” Dec. 13, 2020

Physical Wellness
Intentional incorporation of
movement and play throughout the
day beneﬁts physical,
social-emotional and academic
wellness
There are strong beneﬁts to
involvement in extracurriculars,
sports; Highlighted beneﬁt of
partnerships with Brookline Rec,
small businesses

Community Building and Extra Curriculars
Opportunities for community building
experiences promote leadership skills,
and provide meaningful experiential
learning. Can beneﬁt students’
social-emotional wellbeing and build
connections in school and beyond.
Service learning is key when children
are experiencing mental health
symptoms. It builds empathy, helps
students process their own negative
emotions and supports mental health

Community Building and Extra Curriculars
Support for extended day
programs is critical as they are
hubs for extracurricular activities,
foster a sense of community, and
support families by meeting
caregiving needs
Support for BHS’ >100 clubs
promote wellness and community
in an intensely interrupted year

Parent Facilitation and Family Engagement
Attention to parent stress is critical in
supporting students’ wellbeing and
academic success
Promoted the ideas of (1) clear,
transparent, consistent
communication, (2) ongoing family
support, (3) coordinating structure
across home and school, and (4)
leveraging social media to connect
students and families

Social-Emotional Wellness (K-5)
Emotion regulation depends on brain
development. There is a limit of what is
possible by age.
Traumatized and stressed children will have
more problems with attention, impulse control,
and emotion regulation.
If children are not emotionally regulated, school
will not be safe and children will not be able to
learn effectively.

Social-Emotional Wellness (K-5)
A focus on universal practices to support
social-emotional wellness.
Link screening data to effective, eﬃcient
interventions for those who need targeted
support; monitor their progress regularly.
Invest more in implementation of what the district
already has and could do well (time to plan,
training, PD, staff).
It’s better to invest in a few practices and do them
well than to have many partially-implemented
practices available.

Social-Emotional Wellness (K-5)
Social Emotional Learning CANNOT be just
taught occasionally. It should be embedded
into daily life in school and strategies taught
at school should be communicated to
parents.
Mindfulness in the classrooms can help both
students and staff.
Staff stress + burnout is a major concern
among teachers during normal times, during
this time of extreme heightened stress, it
could affect our students even more.

Social-Emotional Wellness (6-12)
Promote strengthening mental ﬁtness. Take away
the stigma of mental health. Teach students
about:
MINDSET - Changing how we think about
changing + building our mental health.
PROCESS - we can make goals, routines, just like
Physical Fitness
STRATEGIES - Understanding there are things WE
CAN DO to impact our wellbeing

Social-Emotional Wellness (6-12)
Fund Mental Fitness Offerings for Staff +
Students
○
○

Yoga / Mindfulness sessions (Staff + Students)
Events for Staff + Students

Coordinate with other schools’ PTO and
provide list of COMMUNITY RESOURCES for
children could get involved in.
○

Build community, build skills

Social-Emotional Wellness (6-12)
“A critical issue to discuss with the Curriculum Subcommittee, which was raised
indirectly during several of our Panel 2 discussions, is the need for the schools –
particularly the high school – to evaluate (and slow down) academic expectations,
and not treat this as if it’s an ordinary year in regard to workload and grading. The
schools – the high school in particular – cannot realistically hold students to the
same academic standards as in other years. Kids are struggling to keep up, the work
continues to accelerate, and many, many students are getting left behind. The
escalation in poor grades is increasing stress, anxiety and depression, while
decreasing self-esteem and students’ sense of hope about their futures. There have
been numerous articles discussing whether A-F/E grades during this pandemic year
are even useful or valid. If we’re standing by a commitment to make
mental/social/emotional health a #1 priority, we also need to redeﬁne academic
achievement this year, because kids are falling apart.

Social-Emotional Wellness (6-12)
I speak from personal experience (watching my 16-year-old), but I’ve heard many,
many parents and students express concern about the same experience. It’s heart
wrenching, because some kids (understandably, and including mine) fear that their
grades from this year will signiﬁcantly impact where they go after BHS, and therefore
the rest of their lives. Whether or not this is true is somewhat irrelevant, because
many students believe it to be true.
While it’s also unrealistic to expect that all students receive A’s, there needs to be a
different means for assessing students this year, and a way to keep them all intact.
Students’ fear of failure is a legitimate barrier to their mental health. There needs to
be far greater reﬂection – and action - on the nature of grading this year, and it needs
to happen quickly, as we move into the spring.”

Prioritizing Anti-Racism and
Violence Against Minoritized Individuals
- If there is not one already, create an anti-racism/equity task force
to generate immediate and long-term items for building
awareness and action in the school community
-

Include community members and families

- Provide anti-racism and anti-bias training for staff
- Ensure staff self-reﬂect bias and set professional learning goals
to target culturally relevant practice in the classroom
- Incorporate within anti-bullying lessons (e.g., bystander
interventions) to teach speaking up and calling out racism

Supporting Mental Health of Every Child
-

Regardless of learning model, pressing need for identiﬁcation and targeted,
individualized mental health support. For children experiencing mental health
problems, return to in-person school alone will not be enough. With current higher
incidence of mental health problems, more guidance counselors, psychologists, and
social workers are needed for 2021-2022 to meet those needs.

-

For some children, forced return to in-person school before the pandemic is over
would make mental health worse (e.g. those with individual higher health risk;
anxiety; diﬃculty coping with transitions and uncertainty). Need for a remote
learning option in Fall 2021 to support these children’s physical and mental health.

Main Takeaways & Recommended Next Steps
-

-

-

SPRING AND FALL: Increase classroom based socio-emotional learning,
service learning, and mental ﬁtness offerings, especially around emotion
regulation, peer relationships, processing sense of loss, and adjusting to
transitions between learning models
SPRING AND FALL: Repeat universal screener and target individual
interventions based on screening data
SUMMER: Hire additional guidance staff and social workers for Fall 2020
and implement teacher training in identiﬁcation of mental health problems
and classroom-based support of socioemotional wellness.
SUMMER/FALL: plan improved communication structure with parents to
support child wellbeing (both universal communication and individualized).

Expert Advisory Panel 3:
Remote Learning Capacity Building
Progress and Recommendations
23 February 2021

Panel Members
●
●
●
●
●
●
●
●
●
●
●
●

Ann Koufman-Frederick, Ph.D., Chief Academic Officer,
LearnLaunch, MAPLE Consortium (Panel 3 co-chair)
Janet Rankin, Ph.D., Director, Teaching + Learning Lab, MIT
(Panel 3 co-chair)
Anne Spencer, M.Ed., Product Manager, Learning Innovation,
SAI Global (Panel 3 co-chair)
Steve Albanese, Founder and CEO, LearnBolt
Steven Ehrenberg, Ed.D., RTI International
Beth Kaufman Kramer, Content Developer and Strategist,
Pearson Higher Education
Dan Levy, Ph.D., Harvard Kennedy School
Sally Madsen, VP of Design Strategy, Fidelity Investments
Dave Meyers, CEO and Co-Founder, TeachersConnect
Michael Nir, President, Sapir Consulting
Sarah Churchill Silberman, Literacy Coach Needham Public
Schools
Mike Toffel, MBA, Ph.D., Faculty, Harvard Business School

District collaborators:
Michelle Herman
Scott Moore
School Committee liaison:
Susan Wolf Ditkoff

Enhance Brookline educators' teaching capacity for remote
and hybrid learning
●
●
●
●

●

Produced 5 recommendations to support Brookline educators in their work of
teaching our students during the pandemic—and beyond.
Considered the structures, processes, and practices that are working well—and
those that can and should be improved.
Our recommendations are based on published research and best practices with
input from senior members of the PSB administration.
For each recommendation - we outline:
○ why
○ how
○ past & ongoing efforts
○ investments needed: time, FTEs, $$
We all have a role to play moving forward. Teachers, Administrators, School
Committee & Parents.

Recommendations to the Public Schools of Brookline
1

Implement learning experiences that include a mix of synchronous and asynchronous
activities—during the pandemic and beyond.

2

Define educator competencies for digital learning and develop self-assessment tools
to guide and recognize educator growth.

3

Provide technology tools, support resources, and a professional learning
community around the use of those tools.

4

Monitor and evaluate the impact of new digital learning practices and tools on
student learning, in order to inform approaches going forward.

5

Develop ways to better leverage the expertise and support within the
Brookline community, in order to more rapidly scale and cost-effectively help
PSB achieve its goals.

First steps: Increasing PSB resilience
If implemented and sustained, the recommendations issued by this Panel can support effective
remote and hybrid teaching and learning, and increase the resilience of PSB in the face of
future disruptions. We urge the BSC to:
●
●
●

●
●

Conduct a rapid, qualitative assessment of what remote/hybrid learning practices worked best during the
2020-21 academic year, to inform preparation for remote/hybrid teaching learning moving forward;
Identify a BSC subcommittee (e.g., the Policy or Curriculum Subcommittee) to lead the review for the
adoption of some or all of Advisory Panel 3’s recommendations;
Renew and revise the School Committee’s charge to Advisory Panel 3 to assist with developing an
implementation plan for the accepted recommendations and immediate proposals for short-term
investments using forthcoming ARA funds ;
Provide regular updates to the BSC and Brookline community on progress toward the implementation
plan for remote/hybrid learning preparation; and
Act urgently, given the possibility of further COVID-related disruptions: review these recommendations
immediately, without waiting for a new school year or a new budget.

Questions/Comments ?

End of Presentation - Supplemental Material

1

Implement learning experiences that include a mix of synchronous and
asynchronous activities—during the pandemic and beyond

WHY
● Strong instruction has always featured a
variety of instructional modes (individual,
small group, whole-class, homework, inperson, “remote”) and tools (e.g., math
manipulatives, lab equipment, hardware,
software). While the pandemic has had
the short-term effect of limiting the use of
key instructional modes and tools, in the
long-run it has uncovered the potential for
even more engaging teaching and
learning.
● In order for educator learning to “stick”
and for new modes and tools to become
incorporated into teacher practice, it’s
important that PSB educators have the
time to reflect, assess, and practice-together.

HOW

EXAMPLE PSB INITIATIVES

Start with learning goals.
Then find digital and non-digital tools that help
teachers achieve those goals. Ensure that
teachers get instruction and practice to be
proficient with the tools.

● PSB’s Essential Curriculum project
is currently refreshing curriculum for
clarity, scope and access. Outcomes
include identification of content
scope, tools, and pedagogical
guidance.

Expect challenges. Solve them together.
Allocate structured time to teachers, administrators
and tech support personnel to solve new
instructional problems together.

● Identified changes inform curriculum
writing and/or adoption resources as
well as time and PD structures.

Provide easy access to support.
Make sure teachers have scheduled and “asneeded” access to sources of collaboration and
support.

● PSB participates and partners with a
variety of technical assistance
centers. ie. National Data Privacy
Consortium, BU Consortium, and
state job-alike groups.

Participate in state and national dialogues.
Encourage participation in professional learning
collaboratives, consortia, and job-alike groups to
engage in sharing and learning about new
successful instructional practices and tools. Align
new approaches with PSB district goals.

INVESTMENT NEEDED
TIME
FTEs
MONEY

R

2

Define educator competencies for digital learning and develop selfassessment tools to guide and recognize educator growth.

WHY
● The identification of best practices for
employing technology in the service of
teaching and learning, and identifying
baseline educator competencies that
ensure educator fluency and confidence
in applying these practices, is key to
recognizing and promoting educator
growth.
● The establishment of core educator
competencies for digital learning in
supporting equitable learning experiences
for all students in Brookline.

HOW
Build on others’ work.
Use the work of state and national organizations to
inform and develop descriptors of what constitutes
effective digital teaching and learning at different grade
levels. PSB should leverage existing frameworks
where appropriate that align with district goals.
Encourage experimentation and creativity. Balance
flexibility and uniformity.
Brookline has a history of hiring great teachers and
giving them the autonomy to determine how to meet
the needs of students. Encourage flexibility, but pursue
uniform approaches when they are more cost-effective
and/or substantially reduce friction for teachers,
students, and parents, to promote an equitable
learning experience for all Brookline students.
Give educators time and space to learn.
Recognize that new educator competencies and a shift
to a greater reliance on digital tools requires time and
space to practice, get feedback, self-assess, adjust,
and grow. This applies to educators in all roles.

EXAMPLE PSB INITIATIVES
● PSB’s Portrait of a Graduate work
seeks to identify key habits of 21st C
learning. These values will inform
instructional strategies and outcomes.
● Professional learning takes many
forms. In addition to workshops and
courses offered by teachers and
curriculum coordinators, job embedded
supports also include guidance and
coaching support by math and literacy
coaches, educational technology
specialists, and librarians.
● Update the staff self-assessment
instrument to reflect skills for remote
and hybrid teaching.

INVESTMENT NEEDED
TIME
FTEs
MONEY

R

3

Provide technology tools, support resources, and a professional learning
community around the use of those tools.

WHY
● Tools and support will give educators a
strong baseline foundation as they
implement new digital learning
approaches.
● Professional learning communities will
enable educators to ask questions, learn
with, and teach each other as they
experiment with new tools and methods.

HOW
Provide broader access to common
resources.
Currently, educators share resources with their
close colleagues—for example, other middle
school science teachers. There’s an opportunity
to scale access more broadly through
centralized web-based resource collections.
Build structures to encourage and prioritize
teacher collaboration.
Teacher collaboration is already supported
through funding and dedicated time; these
supports can be bolstered through incentives
(e.g. recognition, celebration, professional
development points, compensation) and
collaboration events/rituals.

EXAMPLE PSB INITIATIVES
● District created and maintains a staff support
site for teachers with tutorials and guidance in
the use of instructional tools to support and
engage learning.
● School Committee ratified MOU that provides
significantly more collaborative time for
teachers.
● Office of Teaching and Learning migrated to a
new professional development management
tool this year to simplify management of
offerings, attendance, feedback, and record
keeping.
● The Essential Curriculum Project seeks to
update the curriculum, curate resources, and
simplify access to all materials.

INVESTMENT NEEDED
Participate in Local and National Dialogs
Monitor and participate in the work of local and
national organizations (MassCUE, MAPLE,
ISTE, COSN, Aurora Institute, Future Ready
Schools)

TIME
FTEs
MONEY

R

4

Monitor and evaluate the impact of new digital learning practices and tools
on student learning, in order to inform approaches going forward.

WHY

HOW

During the initial phases of COVID, there have
been changes to expectations: teachers have
understandably focused on the most important
of the standards; homework has decreased;
grading has changed.

Define metrics of success
To start, we recommend using metrics to
provide information on both deployment and
overall learning impact of digital learning
experiences.

However, it’s important to continue to monitor
learning outcomes as new tools and methods
are introduced, and to compare those
outcomes against baseline levels (pre-COVID,
or before the introduction of a significant
change in tools/approach). This will inform the
district on where more support is needed, and
which new methods should stick in the long
term.

Check and adjust
Use a set of common tasks (assignments,
tests, projects, presentations) designed or
selected by PSB educators, in order to collect
information on extent of learning and inform
immediate instructional adjustments.

INVESTMENT NEEDED
TIME
FTEs
MONEY

R

Develop ways to better leverage the expertise and support within the Brookline
community, in order to more rapidly scale and cost-effectively help PSB
achieve its goals.
WHY

HOW

PSB has ambitious goals, but often lacks funding and staff
resources to achieve them. The Brookline community has
expertise in a wide array of domains that can help support
PSB. To date, PSB does not have mechanisms in place to
identify and leverage community expertise, which results in
missed opportunities for the district to achieve its goals
more cost-effectively and rapidly.
Recent examples illustrate some notable examples,
including:
Scaling Expertise: (a) Expert Panel 4 has enabled PSB to
receive free advice, guidance, and recommendations from
world class experts scanning the latest science on virus
transmission, and safety standards including building
ventilation, (b) Panel 3 members in consultation with PSB
staff led workshops on remote learning that each attracted
50-100 Brookline educators.
Scaling Resources: PSB’s Matt Gillis tapped community
volunteers to measure air exchange in many school
building rooms far more quickly than if he had to rely only
on staff, and without avoiding the time and expense of
hiring contractors;

The four Expert Advisory Panels, by
the School Committee, and the
resulting guidance these groups have
issued, is evidence that expertise
within the Brookline community can be
effectively tapped to support the needs
of PSB.
PSB district and school leaders should:
●
articulate its goals and needs
●
develop ways to communicate
those needs to experts in the
Brookline community willing to
volunteer
●
work with these experts to
develop a set of activities to
meet the articulated needs,
schedule the activities, and
evaluate their effectiveness

PANEL 3 INITIATIVES
● Assisted in creating a teaching tips exchange
database to promote teacher to teacher
sharing, including an educator-facing view of
available technology tools. (Anne Spencer)
● Panel members delivered workshops and
seminars on remote learning:
○ Teaching Effectively with Zoom (Dan Levy)
○ Engaging Students in Asynchronous
Learning (Janet Rankin, Ann KoufmanFrederick & Miriam Fein)
○ Reimagining Your Teaching for Remote
Learning (Janet Rankin & Sarah Silberman)
○ Building Blocks of Equitable Remote
Learning (Ann Koufman-Frederick)

INVESTMENT NEEDED
TIME
FTEs
MONEY

R

Appendix

Additional Works Referenced
THE SCIENCE OF LEARNING
■

■
■
■

■
■

Ambrose, S. A. and Lovett M. C. (2014). “Prior Knowledge is More than Content: Skill and Beliefs also Impact Learning.” In V.
A. Benassi, C. E. Overson, & C. M. Hakala (Eds.). Applying science of learning in education: Infusing psychological science into
the curriculum (pp. 7–19). Retrieved from the Society for the Teaching of Psychology website.Deans for Impact
■
The Science of Early Learning
■
The Science of Learning
Digital Promise
Goodell, J. & Kessler, A. (2020). The Science of Remote Learning.
Mayer, R. E.
■
(2008). Applying the science of learning: Evidence-based principles for the design of multimedia instruction. American
Psychologist, 63(8), 760–769.
■
(2005). Applying the Science of Learning, Pearson.
National Research Council. (2005). How Students Learn History, Math & Science in the Classroom. Washington, DC: The
National Academies Press.
Whitman, G. & Kellehe, I. (2020). How brain research helped retool our school schedule for remote learning, Ed Surge, Jun 10.

Additional Works Referenced
ENGAGEMENT STRATEGIES
■
■
■
■
■
■
■
■
■
■

Actively Engaging Students in Asynchronous Online Classes, Riggs, S.A., Linder, K.E., IDEA Paper #64, 2016.
8 Ideas Designed to Engage Students In Active Learning Online, Catlin Tucker, July 9, 2020.
How to Develop Culturally Responsive Teaching for Distance Learning, Amielle Major, Mindshift, May 20, 2020.
Ideas and demos of asynchronous math teaching by Advisory Panel 1 member Igor Golger who teaches at the Math Plus school
in Newton.
Managing Students’ Behavior During Remote or Hybrid Learning: Tips for teachers in an uncertain time, Grace Berman, and
Allison Dubinski. Child-Mind Institute.
A Powerful Model for Understanding Good Tech Integration, Terada, Y. Edutopia, May 4, 2020.
Teaching Effectively with Zoom (2021). Dan Levy (Advisory Panel 3 member), 2nd ed,
Teaching Strategies of Award-Winning Online Instructors, Michael Ralph, Edutopia, April 17, 2020.
3 Participation Strategies for Live Video Instruction, Monica Burns, Edutopia, 10 September 2020.
The last video example on this TLC blog of a teacher starting the year with a "get to know you" assignment that also explicitly
teaches kids how to actively engage with asynchronous video and fosters agency. Includes good recommendations for 'agency
phrases"

Additional Works Referenced
GENERAL RESOURCES

■
■
■
■
■
■
■
■
■

Chris Gabrieli & Colleen Beaudoin, In a Time of Crisis, What Can We Learn About Learning Time? , Educational Leadership, 77, June
2020.
Carl Hooker, New Learning Models for Fall, TechLearning, June 15, 2020
Amielle Major, How to Develop Culturally Responsive Teaching for Distance Learning, Mindshift, May 20, 2020
Jal Mehta & Shanna Peeples,Marie Kondo The Curriculum, The Albert Shanker Institute, June 25, 2020.
Justin Reich & Jal Mehta, Imagining September: Principles and Design Elements for Ambitious Schools during Covid-19., MIT
Teaching Systems Lab, Harvard Graduate School of Education.
Heather Staker & Michael B. Horn, Classifying K–12 Blended Learning,
Two-Step Process and Online Form for Reopening Plans - DESE, July 15, 2020.
Recover, Redesign, Restart 2020 - Virginia Public Schools
See also the curated resources within Building Block Tool - Building Blocks for Equitable Remote Learning LearnLaunch and MA Dept
of Elem. & Sec, Ed. .

Survey Insights: What I Need
In November 2020, Panel 3 conducted a survey of educators and administration. Of
approx 1300 respondents, we received 140 responses in the space of 2 days. The
following slides depict highlights of our findings.
Two significant takeaways from the survey informed our recommendations:
● Educators sought more time for individual professional development and to
collaborate with other educators on learning strategies. Our data validated this
perception, and underscored the need for extra professional development
opportunities. As a result, PSB allocated additional hours for collaboration.
● Educators sought training in Zoom and Peardeck, and common curriculum
materials to augment their synchronous and asynchronous classroom activities.

Rank

Survey Results: “What I need?”

This graph illustrates the ranking of the resources desired by
teachers across various grade levels, and allows us to see
patterns of common need.

Survey Results: Keyword mentions

This graph illustrates the number of mentions from the 140
respondents of keywords and phrases in narrative
responses to the survey. Time was the #1 request, followed
by Zoom and Peardeck training, and pre-made lessons for
asynchronous and hybrid learning.

