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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, MARCH 25, 2021 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Dimitry Anselme, Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer
Monopoli, Mariah Nobrega, and Barbara Scotto. Also present: James Marini, Mary Ellen
Normen, Casey Ngo-Miller, Claire Gallion, and Robin Coyne.
Others present: Senior Director of Curriculum and Instruction Michelle Herman,
Brookline High School (BHS) Head of School Anthony Meyer, and BHS Assistant Head
of School Hal Mason.
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 21-21
On a motion of Ms. Federspiel and seconded by Mr. Anselme, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the items
included in the Consent Agenda.
i. Past Record: March 18, 2021 School Committee Workshop
ii. Establishment of K-8 Athletics Revolving Fund (Attachment A)
iii. Driscoll Project-Jonathan Levi Architects Contract Amendment
(Attachment B)
iv. Brookline High School Project-CTA Construction Managers Change
Order (Attachment C)
v. Brookline High School Project-Skanska Change Order (Attachment D)

2.

STUDENT REPORT
Ms. Gallion reported that almost 500 students signed a petition opposing the
closing of Cypress Field for the next 18 months while the field undergoes reconstruction.
The petition, in part, states the following: The upcoming plan to close off Cypress Field
should be reconsidered immediately. The field is necessary to house students for lunch,
for teaching courses in tents (music, theater, health and wellness), to give students a safe
outdoor space for wellness and mask breaks, and for a potential graduation ceremony/
celebration for this group of seniors. At the same time we are bringing more students
back to the building, space is being removed, and more noise is being generated.
Dr. Marini and School Committee members thanked Ms. Gallion for expressing
the students’ perspective on the closing and acknowledged that the timing of the closure
is difficult. Members discussed the district’s work with the Department of Public Works
to try to get as much flexibility as possible, noted the impact of a delay on schedule and
budget, and commented on possibilities for alternative outdoor space. Dr. Marini will
discuss the students’ concerns with the BHS Head of School and BHS Assistant Head of
School.
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3.

INTRODUCTION OF RUNKLE PRINCIPAL DONNA FINNEGAN
Dr. Marini introduced Donna Finnegan, the newly appointed permanent principal
of the Runkle School. Mrs. Finnegan has been a valued member of the Runkle School
Community for the last ten years and through the force of her personality, strong work
ethic, and unwavering commitment to Runkle, she has led the school throughout this
school year with poise and grace, always positive and always student focused. As a
result, she has earned the trust and support of teachers, students, staff, and families
throughout the community. Mrs. Finnegan expressed appreciation to Dr. Marini and
other School leaders, the School Committee, and the Runkle teachers, staff, parents, and
students for their support. School Committee members joined Dr. Marini in
congratulating Mrs. Finnegan, and thanked her for taking on this role and for all her work
on behalf of the Runkle community and district.
4.
PUBLIC COMMENT
The following people spoke in support of retaining the Enrichment and Challenge
Support (ECS) Program: Kyle Tompkins, Marcy Sacks, Jesse Kirdahy, Debbie Mercer,
and Heather Pritchard. Comments included the following: ECS is functioning and
productive; ECS promotes rigor, engagement, joy in learning, critical thinking, and a
culture of innovation; ECS is project-based, inter-disciplinary, and teaches real world
skills; ECS promotes critical thinking and a culture of innovation; and ECS is strengthbased, supports all students and teachers, and should be expanded.
Kayla Nicholson spoke in support of retaining ECS and literacy specialists. Elimination
will negatively impact student learning. Both programs provide academic support for
struggling learners, and are important to families.
Kevin MacKenzie spoke against any reductions in personnel. He commented on the
importance of ECS and literacy specialists, suggested that the administration is
responsible for the current state of the ECS program, noted the human cost of eliminating
positions, and recommended that new Federal/State grant funds be used to retain staff.
Carolyn Thall and Nancy Roe spoke in support of eliminating Wednesday early
dismissals. Comments included the following: the district should make up lost learning
time and comply with Massachusetts Department of Elementary and Secondary
Education (DESE) requirements for learning; preferable to address any shortfall now
rather than waiting until the next year; and there is no contractual reason to retain the
Wednesday early dismissal.
Paige Scott Reed discussed the important of meeting DESE requirements for structured
learning time, and stated that reduced learning time disproportionately impacts some
groups of students. She requested that the budget reflect a plan to make sure that
students receive the necessary hours.
Lindsay Linton commented on the impact of changes throughout the school year on
students, parents, and educators. Wednesday early dismissal provides educators with
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additional preparation time. Student and educator safety should factor into all decisionmaking.
INTERIM SUPERTINTENDENT’S REPORT, INCLUDING UPDATE ON
PROPOSAL TO INCREASE IN-PERSON STUDENT LEARNING
Dr. Marini reported that teachers and principals have been working non-stop to
adjust routines, make changes to room assignments, update learning spaces, and
coordinate scheduling in preparation for the return of grade 2-5 students (from hybrid
instruction to full in-person instruction) on March 29, 2021. The district looks forward to
the return of elementary students next week, and the district is on track to welcome back
grade 6-8 students on April 12, 2021. Dr. Marini stated that he is incredibly appreciative
of the work that all school staff (including teachers, paraprofessionals, principals and vice
principals, the food service team, custodians, and secretaries) have done. They have
joined together to make this return possible. BHS Head of School Anthony Meyer sent a
direct email to BHS families on March 24, 2021, with information on upcoming changes
to the learning model at BHS. Beginning on April 8, 2021, the hybrid option at BHS will
end. Students must elect to either return to full in-person learning or the full remote
model through an online survey. All BHS families are required to complete the survey
by 5:00 PM on March 30, 2021.
5.

6.

UPDATE ON TIME ON LEARNING AND COMPENSATORY SERVICES
Senior Director of Curriculum and Instruction Michelle Herman provided an
update on Time on Learning (Attachment E). In her presentation, Ms. Herman provided
an overview of regulations for structured time on learning, reviewed K-8 district data,
and discussed next steps. Structured learning time is defined in the regulations as “time
during which students are engaged in regularly scheduled instruction, learning activities,
or learning assessments within the curriculum for study of the core subjects and other
subjects.” Regardless of the learning model, the minimum number of minutes for
structured time on learning is 850 for elementary students and 925 for secondary students
(2020-2021). Ms. Herman described what counts toward learning time. She summarized
February time on learning data for Grades 1, 4, 7, and 10. Ms. Herman noted that
members of the public can view the data through the DESE Data and Accountability
Webpage. BHS did not meet the requirements in the fall. BHS made adjustments to
schedules and will have new schedules in April, which will put BHS ahead of most other
districts. The State has indicated that BHS will not need to address the fall shortfall;
however, the district has not heard back regarding complaints made to the state. Any
shortfalls would need to be addressed before the end of the school year.
BHS Head of School Anthony Meyer and BHS Assistant Head of School Hal
Mason provided an update on BHS in-person learning and schedules. Beginning on April
8, 2021, the hybrid option at BHS will end. Students must elect to either return to full inperson learning or the full remote model through an online survey. All BHS families are
required to complete the survey by 5:00 p.m. on March 30, 2021. Mr. Meyer noted the
following: BHS will be reducing distancing between students to no less than three feet.
At Old Lincoln School (OLS), it is likely almost all classrooms will be at three feet of
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distance. It may be that at 115 Greenough Street the distancing will be greater than three
feet, but that will depend on survey results. BHS will continue to be remote on
Wednesday, April 7, 2021, and Wednesday, April 14, 2021. Beginning on April 28,
2021, Wednesdays will be in-person and will feature a different schedule. March 29,
2021 is now a full day of school, not a 12:30 PM early dismissal. These changes are
being made to benefit students. A return to fully in-person schooling with a remote
option for students and families who need it is critically important. BHS Administrators
will be working hard to share information with all students and families so that everyone
understands their options. Mr. Meyer expressed how deeply proud he is of the faculty
and staff this year who have weathered both change and challenge, including
simultaneously teaching and supporting students in-person, hybrid, and remote.
Ms. Herman presented a proposed Public Schools of Brookline (PSB) Summer
Enrichment Program (Attachment F), with four-week programs for students comprised of
a pair of two-week cycles. Ms. Herman has been working with English Learner Director
Mindy Paulo and METCO Director Keith Lezama on possible content, and will look into
options to collaborate with other programs to provide a full-day option. Each two-week
cycle would include a single interdisciplinary project and community building. Students
could be organized by grade bands or by grade level as appropriate or as numbers
provide. The approximate cost for 1,440 students (25 percent) would be $260,000
(assumes no cost to families). The district will survey families to gauge interest. School
Committee members expressed support for this concept, and suggested consideration of
how the program could fit into the district’s overall pedagogical approach.
Ms. Ngo-Miller provided an update on COVID-19 compensatory services
(Attachment G). Ms. Ngo-Miller provided some background information and an
overview of general education recovery supports. COVID-19 compensatory services
priority groups include the following: students with complex and significant needs;
preschool-aged children whose eligibility evaluations or start of PreK special education
services were delayed or interrupted; and students who turned 22 during the pandemic
and whose transition programs were interrupted. Examples of services include
counseling, speech and language, reading, math, executive functioning, occupational
therapy, and home services. A total of 150 Brookline Early Education Program (BEEP)
students were offered compensatory services. Compensatory services are underway.
The district anticipates most, if not all, services will be provided by the end of this school
year (exceptions include BHS Speech Services and BEEP-8 students who do not access
before June). There will also be Extended School Year summer options. Parents/
guardians can contact their Educational Team Facilitator (ETF) or Special Education
Director with any questions.
7.

UPDATE/DISCUSSION ON FY 2022 BUDGET
Dr. Marini and Ms. Normen provided an update on the FY 2022 Budget
(Attachment H). Dr. Marini explained why the budget has not yet been finalized (huge
shifts in personnel, documentation of every budget request, adherence to School
Committee Budget Guidelines, efforts to minimize reduction in force, and optimization
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of one-time revenues). Dr. Marini reviewed Elementary and Secondary School
Emergency Relief III (ESSER III) funding ($3.641 million, expires on September 20,
2023) and American Rescue Plan funding (Town will receive an estimated $34.21
million in Direct Recovery Funds; School allocation unknown; funds expire on
December 31, 2024). Funds can only be used for certain purposes. The projected deficit
as of March 25, 2021 is $3,060,151 (includes additional funding for Building Division
staff, services, and materials). Ongoing steps to closing the Budget gap include the
following: hold class size to an average of 19 students per section in the K-8 schools and
ongoing analysis of high school to identify reductions; in light of reduced enrollment,
continue working with principals and coordinators to review all programs for efficiencies
and alternate deliver models and continue reviewing all areas of the schools, including
supplies, materials, equipment, and personnel; and continue working with the Town to
identify other funding sources. There will be FY 2022 Budget updates on April 6, 2021
(School Finance Subcommittee meeting) and April 8, 2021 (School Committee meeting),
and there will be further discussion of the Enrichment Challenge Support Program.
Members requested that the district be mindful of how one-time funds are used,
and consider using the funds for one-time educational priorities, such as extended
learning time, social workers, remote learning in the fall, technology, and equipment.
Members requested further clarification on the timeline for the funds, including
application deadlines and when the district would likely receive the funds.
8.

DISCUSSION OF WHETHER TO SCHEDULE PUBLIC HEARINGS ON
2021 ANNUAL TOWN MEETING WARRANT ARTICLES
The Policy Review Subcommittee will meet on March 29, 2021 to discuss
whether the full School Committee should hold public hearings and opine on 2021
Annual Town Meeting Warrant Articles. The Subcommittee’s recommendations will be
presented to the School Committee on April 8, 2021. School Committee Public Hearings
on Warrant Articles will be scheduled on April 8, 2021 and April 15, 2021.
The Policy Review Subcommittee will be meeting on April 12, 2021 to have an
initial discussion on the role of School Resource Officers (SROs). Mr. Pearlman will be
inviting representatives of the Select Board’s Task Force to Reimagine Policing in
Brookline and the Select Board’s Committee on Policing Reforms, as well as principals
and other school and town officials. Dr. Marini will forward the Memorandum of
Agreement between the Schools and Police Department as well as other relevant
materials.
9.

SUBCOMMITTEE AND LIAISON REPORTS
a. Capital Improvements
Ms. Charlupski reported that the License for the Rental of Facilities between the
PSB and Schools for Children, Inc. was signed. Schools for Children, Inc. will be
providing Extended Day at the Putterham and Lynch BEEP locations. There was a
Pierce School Building Committee Site and Building Visioning Public Forum on March
15, 2021, and a Pierce School Building Committee Sustainability Visioning Workshop on
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March 18, 2021. Mr. Gillis is in the process of ordering tents for spring use at the
schools. The cost will be approximately $150,000.
b. Curriculum
Ms. Monopoli reported the Curriculum Subcommittee met on March 23, 2021.
Remote Task Force Advisory Panel 1 (Educational Excellence and Equity), Panel 2
(Support to Address the Whole Child Experience), and Panel 3 (Remote Learning
Capacity Building) provided updates on their work. The Subcommittee will be meeting
on April 12, 2021. The agenda will include updates on Summer School Programming,
Extended School Year, and Compensatory Services. The Subcommittee will be meeting
on April 27, 2021. The agenda will include updates on Essential Curriculum and Child
Study Teams.
c. Additional Liaisons and Updates
Ms. Monopoli encouraged people to participate in or watch the March 26, 2021
rally and candlelight vigil to honor the Atlanta shooting victims and show support for
Asian and Asian American communities. Members noted that on March 18, 2021, the
School Committee discussed the shooting and local response to the recent escalation of
violence, racism, and xenophobia against Asian and Asian American communities.
Members suggested that the School Committee schedule time for follow-up regarding
additional measures that might be taken to show solidarity and address racism against
Asian and Asian American communities.
Ms. Charlupski reported on the work of the Early Childhood Community Group,
which meets quarterly to discuss early childhood programming and needs.
10.

11.

NEW BUSINESS
There was no new business.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 9:10 PM, the School Committee entered into
Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for
the following purposes: Purpose 2, to conduct a strategy session in preparation for
negotiations with nonunion personnel (superintendent, non-aligned personnel); Purpose
3, to discuss strategy with respect to collective bargaining with the Brookline Educators
Union (BEU) (Unit A, Unit B, and Paraprofessionals) because the Chair declared that an
open meeting may have a detrimental effect on the bargaining or litigating position of the
public body; and Purpose 7, to review and approve executive session minutes from the
following meeting: March 18, 2021. Ms. Federspiel announced that the meeting will not
reconvene in open session at the end of the Executive Session. By unanimous roll call
vote at 9:45 PM, the School Committee reconvened in public session for the purpose of
adjournment.
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12.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 9:45 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

The School Department would like to request authorization for one new revolving fund:

Establishment of K-8 Athletics Revolving Fund
This new fund will allow funds for the middle school sports to be separated from funds for high school
sports. Funds will be used to pay for coaches, coordinators, officials, transportation and supplies. Funds
are currently received and expended through the Athletic Revolving Account.

Motion: School Committee authorizes the creation of the above listed revolving fund.

March 9, 2020

Mr. Tony Guigli
Project Manager
Building Department
333 Washington Street
Brookline, MA 02445
Re:

Michael Driscoll School Project
Designer Services Contract Amendment No. 11

Dear Mr. Guigli,
LeftField has reviewed Designer Contract Amendment No. 11 presented by Jonathan Levi Architects for
supplemental Geotechnical Engineering Services provided by their Geotechnical/Geo-environmental
Engineering Consultant, McPhail Associates. The request is based on McPhail’s Proposal, dated February
15, 2021, which indicates that additional subsurface exploration is required to determine the extent of
bedrock along the support of excavation line. The additional subsurface exploration will include 15-20
rock probes. McPhail’s cost to perform the services outlined is $12,000.00 and JLA’s administrative costs
is $1,200.00 per the Designer Contract.
As explained and agreed at the February 9, 2021 Building Commission Meeting, the scope of services and
associated cost provided by McPhail are necessary to avoid risk of potential costly change orders during
construction due to undetermined conditions. The cost aligns with the scope of services required and as
presented to the Building Commission. Therefore, LeftField recommends that the Town of Brookline
accept Designer Contract Amendment No. 11 for the total of $13,200.00.

Should you have any questions regarding this recommendation of approval, please contact me.
Sincerely,

Lynn Stapleton, AIA, LEED AP B D + C
Cc:

Jim Rogers, LeftField, LLC
Jennifer Carlson, LeftField, LLC
Adam Keane, LeftField, LLC
Philip Gray, Jonathan Levi Architects

main: 617-737-6400
fax: 617-217-2001
225 franklin street, 26th floor, boston, ma 02110

owner project manager
owner representative
construction audits
cost forecasting
capital budgeting

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO. 11
WHEREAS, the TOWN OF BROOKLINE (“Owner”) and JONATHAN LEVI ARCHITECTS LLC.
(the “Designer”) (collectively, the “Parties”) entered into a Contract on August 31, 2018, (“Contract”)
for Designer Services for the New Construction of the Michael Driscoll Elementary School,
Abatement and Demolition of the Existing School, Site Improvements and All Associated Work at
the 64 Westbourne Terrace, Brookline, MA 02446; and
WHEREAS, the scope of this work is summarized in the attached Proposal for Supplemental
Geotechnical Engineering Services for Subsurface Explorations - Rock Probes from McPhail
Associates, Inc., dated February 15, 2021; and
WHEREAS, Contract Amendment No. 2 was approved by the Town of Brookline on January 17,
2020; and
WHEREAS, Contract Amendment No. 3 was approved by the Town of Brookline on March 18,
2020; and
WHEREAS, Contract Amendment No. 4 was approved by the Town of Brookline on March 26,
2020; and
WHEREAS, Contract Amendment No. 5 was approved by the Town of Brookline on March 26,
2020; and
WHEREAS, Contract Amendment No. 6 was approved by the Town of Brookline on May 12, 2020;
and
WHEREAS, Contract Amendment No. 7 was approved by the Town of Brookline on June 9, 2020;
and
WHEREAS, Contract Amendment No. 8 was approved by the Town of Brookline on August 11,
2020; and
WHEREAS, Contract Amendment No. 9 was approved by the Town of Brookline on August 11,
2020; and
WHEREAS, Contract Amendment No. 10 was approved by the Town of Brookline on October 13,
2020; and
WHEREAS, effective as of March 9, 2021, the parties wish to amend the contract, as amended:
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this
Amendment, and other good and valuable consideration, the receipt and legal sufficiency of which
are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as follows:
1. The Owner hereby authorizes this Contract Amendment No. 11 for the total value of $13,200.00.
This Amendment is based on JLA’s Consultant McPhail Associates’ Proposal, dated February 15,
2021 for $12,000.00 and JLA’s administrative mark-up of 10% for $1,200.00. This Amendment is
for performing subsurface explorations, specifically 15-20 rock probes, along the support of
excavation line to determine the extent of rock. The Designer is herein authorized to commence the
services outlined in this Amendment, pursuant to the terms and conditions set forth in the Contract,
as amended.
2. For the performance of services required under the Contract, as amended, the Designer shall be
compensated by the Owner in accordance with the following Fee for Basic Services:
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Michael Driscoll Elementary School

Designer Contract Amendment No. 11

Previous
Amendments

Fee for Basic Services
Feasibility Study/Schematic
Design Phase

$1,179,260

$

Amount of
This
Amendment

500

$0

Total of All
Amendments
$

1,179,760

CA #2 - Design
Development Phase

$0

$ 1,814,766

$0

$ 1,814,766

CA #2 - Construction
Documents Phase

$0

$ 2,540,672

$0

$ 2,540,672

CA #2 - Bidding Phase

$0

$

290,363

$0

$

290,363

CA #2 - Construction Phase

$0

$ 2,540,672

$0

$

2,540,672

CA #2 - Completion Phase

$0

$

72,590

$0

$

72,590

CA #3 - Geotechnical
Engineering – Geothermal
Test Well

$0

$

117,673

$

0

$

117,673

CA #3 -Acoustical
Engineering – Noise Sound
Measurements

$0

$

5,500

$

0

$

5,500

CA #4 – HAZMAT
Consulting

$0

$

138,512

$

0

$

138,512

CA #5 – GeoEnvironmental &
Geotechnical, Subsurface

$0

$

340,725

$

0

$

340,725

CA #6 – Utilities – Hydrant
Flow Test

$0

$

1,375

$

0

$

1,375

CA #7 – Supplemental GeoEngineering & Geotechnical

$0

$

50,050

$

0

$

50,050

CA #8 – Site Surveying

$0

$

2,750

$

0

$

2,750

CA #9 – Supplemental Geoenvironmental Engineering

$0

$

42,900

$

0

$

42,900

CA #10–Supplemental Geoenvironmental Engineering

$0

$

19,800

$

0

$

19,800

CA #11–Supplemental Geoenvironmental Engineering

$0

$

0

$

13,200

$

13,200

$ 7,978,848

$

13,200

$

9,171,308

Total Fee

$1,179,260
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Michael Driscoll Elementary School

Designer Contract Amendment No. 11

This Amendment is for performing 15-20 rock probes along the support of excavation (SOE) line to
determine to extent of rock that will likely be encountered during installation of the SOE.
3. The Construction Budget shall be as follows:
Original Budget:

$ 93,335,813

Amended Budget

$ 92,683,548

4. The Project Schedule shall be as follows:
Original Schedule:

Phase 1 Substantial Completion – 11/4/2022
Phase 2 Substantial Completion – 8/31/2024

Amended Schedule

Phase 1 Substantial Completion – 5/31/2023
Phase 2 Substantial Completion – 8/31/2024

Phase 1 – New Building, Roadways and Sidewalk Work
Phase 2 – Abatement & Demolition of Existing Building, Geothermal Wells & Site Improvements
5.

This Amendment contains all the terms and conditions agreed upon by the Parties
amendments to the original Contract, as amended.
No other understandings
representations, oral or otherwise, regarding amendments to the original Contract,
amended, shall be deemed to exist or bind the Parties, and all other terms and conditions
the Contract, as amended, remain in full force and effect.

as
or
as
of

IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer
have caused this Amendment to be executed by their respective authorized officers.
OWNER:
(print name)

(print title)

By:

(signature)

Date:
DESIGNER:
Jonathan Levi
(print name)

Principal
(print title)

By:

(signature)

Date: 2/16/21
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A r c h i t e c t s
L e v i
J o n a t h a n

w w w . l e v i a r c . c o m

Mr. Jim Rogers
Principal
LEFTFIELD Project Management
225 Franklin Street, 26th Floor
Boston, MA 02110
Re:

Fee Proposal, Geotechnical Services
Driscoll School, Brookline MA

Dear Jim,
Attached please find a proposal from McPhail for Geotechnical services to be performed
as a subconsultant to JLA.
Fee
As described in Article 4.11 of the Contract for Designer Services, the services associated
with this proposal are to be invoiced on a lump sum basis as Extra Services, plus the 10%
standard markup specified in Articles 9.1 and 9.1.1.
Task 7: Subsurface exploration (rock probes)

$1.200

f a x

10% markup

$12,000

Total

6 1 7 . 4 3 7 . 9 4 5 8

6 1 7 . 4 3 7 . 1 9 6 5

16 February 2021

Please do not hesitate to contact me if you would like us to clarify or modify our
assumptions, or if there is anything represented here which does not conform to your
expectations.

2 6 6

b e a c o n

s t r e e t

b o s t o n

m a

0 2 1 1 6

t e l

Sincerely,

Philip Gray
Associate Principal
Jonathan Levi Architects

$13,200

February 15, 2021

Jonathan Levi Architects
266 Beacon Street
Boston, MA 02116
Attention:

Mr. Philip Gray

Reference:

Driscoll School; Brookline, Massachusetts
Proposal for Supplemental Geotechnical Engineering Services

Ladies and Gentlemen:
We are pleased to present our proposal for providing supplemental geotechnical engineering
services for the above-referenced project. The proposed scope of work is being provided as
a supplement to our March 4, 2020 proposal for geotechnical engineering services. Task
numbers referenced herein are numerically sequenced to the March 4, 2020 proposal.
Background
A total of five (5) subsurface exploration programs have been previously completed at the
site by McPhail Associates, LLC (McPhail). Specifically, in November 2018 a program for
preliminary geotechnical purposes was conducted, as well as programs performed in
February, April, July, and September 2020 for geotechnical and/or geoenvironmental
purposes. Bedrock was encountered in portions of the proposed building footprint to the
south and southwest of the proposed basement. Based upon our involvement in recent
descoping meetings with Jonathan Levi Architects (JLA), Leftfield (the Owner’s project
manager) and Gilbane Building Company, it is understood that a cost-effective support of
excavation (SOE) system consisting of soldier piles and lagging has been proposed by the
bidding subcontractors. It is further understood that the soldier piles will likely extend to a
depth of up to about 40 feet below the ground surface and may require rock sockets if the
bedrock surface is encountered at shallower depths. Based on our recent conversation with
Leftfield, there are significant cost impacts to the SOE installation if rock sockets are
required. Accordingly, Leftfield has requested that McPhail provide JLA with a proposal to
perform rock probes along the proposed SOE alignment to further assess the depth to
bedrock for use in the subcontractor’s SOE design and pricing.
Geotechnical Task 7: Supplemental Geotechnical Subsurface Exploration
In consideration of the above, we propose to perform a subsurface exploration program
consisting of 15 to 20 rock probes. The rock probes would be located along the perimeter of
the proposed temporary earth support system to the west, east and north of the proposed
basement level and would be advanced to a minimum depth of 40 feet below ground
surface or to refusal, whichever is encountered first. The rock probes would be completed
utilizing track-mounted drilling equipment. The rock probes are anticipated to take two (2)
days to complete and the cost for the subcontractor is approximately $7,500.

GEOTECHNICAL AND GEOENVIRONMENTAL ENGINEERS
2269 Massachusetts Avenue
Cambridge, Massachusetts 02140
(617) 868-1420

Jonathan Levi Architects
February 15, 2021
Page 2

We propose to provide the following geotechnical engineering services associated with the
subsurface exploration program:
1.

Subcontract with a qualified subcontractor to perform the rock probes as described
above and clear utilities with Dig-Safe;

2.

Provide a field engineer to observe the explorations, to prepare an excel spreadsheet
indicating depth to refusal on possible top of bedrock at each of the rock probe
locations, to make modifications to the subsurface exploration program depending
upon actual conditions encountered, and to determine the existing ground surface
elevation at each exploration utilizing vertical control indicated on the site survey;
and

3.

Provide a memorandum summarizing the results of the rock probes including the
preparation of a top of bedrock contour map.

The lump sum fee to complete Geotechnical Task 7 is $12,000, which includes an estimated
cost of $7,500 for the drilling contractor.
Terms and Conditions
The activities proposed herein will be provided in accordance with the terms and conditions
presented in our proposal dated March 4, 2020 which is incorporated herein by reference.
We appreciate being invited to submit this proposal and look forward to being of continued
service to JLA and the design team on this challenging project. To authorize us to proceed
with the services proposed above, please sign and return a copy of this letter.
Should you have any questions, please do not hesitate to contact us.
Very truly yours,
McPHAIL ASSOCIATES, LLC

JONATHAN LEVI ARCHITECTS

Nicholas D. Hodge

BY

Joseph G. Lombardo, Jr., L.S.P.

DATE

2/16/21
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Objectives

●
●
●

Overview regulations for structured
time on learning
Review K-8 district data
Next steps

2020 Updated Regulations for Time on Learning
●

Structured learning time is deﬁned
in the regulations as “time during
which students are engaged in
regularly scheduled instruction,
learning activities, or learning
assessments within the
curriculum for study of the ‘core
subjects’ and ‘other subjects’.

●

Regardless of the learning model, the
minimum number of minutes for
structured time (2020-2021) on
learning is 850 for elementary
students and 925 for secondary
students.

What counts towards learning time?
Included in structured learning time:
●
●
●

Live in-person instruction
Live streaming of instruction
Small group instruction
○ Student independent work while
small group instruction is taking
place

Not included as structured learning time:
●
●
●
●
●

Recess
Social check-ins
Non-instructional games
Unstructured study periods
Optional programming such as clubs
etc.

Grade 1 February Time on Learning Data

Grade 4 February Time on Learning Data

Grade 7 February Time on Learning Data

Grade 10 February Time on Learning Data

MA DESE -Data and Accountability Page

HS Update

●

HS did not meet SLT in the fall
○
○
○

●

Adjustment to schedule
New schedules April
See communications from Mr. Meyer

State Communication
○
○

BHS has addressed the fall SLT
Findings from State complaints

Questions: Mr. Meyer or Mr. Mason

Fall- Winter Data

PSB Summer Enrichment Program 2021
Office of Teaching and Learning

Purpose:
Provide project-based academic enrichment and opportunities for community building and social & emotional
learning
Proposal One:
● 4 week program for students comprised of a pair of 2-week cycles
●

A 2-week cycle is a single interdisciplinary project
○ Projects can vary from the fantastical (develop a plan to colonize another planet) to the concrete
(recommend improvements to a local park).
○ Projects could ensure that students practice the design process, collaboration, public speaking
and argumentation.

●

Students who participate in 4 weeks will experience 2 distinct projects

●

Each grade level band (Entering 1-2, Entering 3-5, Entering 6-8) has its own pair of projects (6 total
projects)
○ Students could be organized by bands or by grade level as appropriate or as numbers provide

●

In addition to work on the 2-week project, students will participate in community building work
throughout the two-week cycle

Rough Cost for 1440 students (25%)=$260,000.00
A sample cycle assuming ~3hrs per day with some short breaks
Monday

W
E
E
K
1

W
E
E
K
2

Tuesday

Wednesday

Community Activity

Community Activity

Community Activity

Introduce Project Issue
& assess prior
knowledge

Empathize Stage

Define stage & narrow
issue focus

Movement Activity

Project Work

Movement Activity

Thursday

Friday

Community/SEL
Activity

Community/SEL
Activity

Ideate Stage

Ideate Stage

Movement activity
Project work

Know/Need to know
Community Activity

SEL Activity

SEL Activity

SEL Activity

Project presentations

Prototype Stage

Peer Feedback

Revisions based on
feedback

Public Speaking
practice (nonsense
expert, mock debates,
etc…

Project/teamwork
Debrief

Rehearse
presentations &
finishing touches

Community Closing
Activity

COVID
Compensatory
Services
SCHOOL COMMITTEE
MEETING
MARCH 25, 2021

Background
▸ 3/17/20: Gov Baker suspends schools for the
remainder of school year
▸ 3/21/20: USDOE clariﬁed all schools and
districts required to provide free appropriate
public education (FAPE) to students with
disabilities during period of suspended
in-person instruction. Acknowledgement
that services would necessarily look
different during pandemic.

2

Background
▸ Despite best efforts, some students did not
receive special education and related
services needed to make progress toward
goals on Individualized Education Programs
(IEPs)
▸ USDOE: IEP Teams must make
individualized determination whether and to
what extent compensatory services may be
needed

3

COVID-19 Compensatory Services
“...services that a student’s IEP Team determines
are needed to remedy a student’s skill or
knowledge loss or lack of effective progress that
resulted from delayed, interrupted, suspended, or
inaccessible IEP services because of the emergency
suspension of in-person education related to the
COVID-19 pandemic”

4

COVID-19 Compensatory Services
General Education
General education recovery supports
● Support that all students may need to
recovery from educational gaps in
learning or loss of skill, including
students’ emotional well-being
● Does not constitute as special education
and does not need to be identiﬁed by
team or in IEP for students with
disabilities to receive
5

COVID-19 Compensatory Services
Priority Groups
➢ Students with complex and signiﬁcant needs
➢ Preschool aged children whose eligibility
evaluations or start of PK special education
services were delayed or interrupted
➢ Students who turned 22 during the pandemic
and whose transition programs were
interrupted

6

COVID-19 Compensatory Services
Examples of Services
●
●
●
●
●
●
●

Counseling
Speech and Language
Reading
Math
Executive Functioning
Occupational Therapy
Home Services

7

COVID-19 Compensatory Services
Where we are
▸ 150 BEEP-12+ students offered compensatory services
▸ Compensatory services on underway
▸ We anticipate most, if not all, services will be provided by the
end of this school year
▹ Exceptions: BHS Speech Services, BEEP-8 students who do
not access before June

8

COVID-19 Compensatory Services
Summer Options
Continued CCS

●

10-15 BEEP-12+ students

Extended School Year (ESY)

●
●

300 students
History of significant regression
and limited recoupment
capability

10-15 students
Variable costs

~ $500K of IDEA grant

9

QUESTIONS?
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FY22 Budget Overview
Brookline School Committee

March 25, 2021

1

PSB Mission
Our mission is to ensure that every student develops the skills and
knowledge to pursue a productive and fulfilling life, to participate
thoughtfully in a democracy, and succeed in a diverse and evolving
global society.

2

Why is budget taking so long to finalize?
●

Huge shifts in personnel
○ RLA is a 9th school (bringing online and decommissioning in less than one year is very
complex)
○ Large pre- to post-pandemic (potential) enrollment changes must be addressed
○ Scrutiny of equity across programs, buildings

● Documentation of every budget request
● Goals
○ Adhere to SC Budget Guidelines
○ Minimize Reductions in Force
○ Optimize and extend use of one-time revenues

3

FY 22 Revenue Update
Revenue

FY21

FY22
Projected
as of
January 21

Town/School Partnership* $118,998,990 $117,253,547
ESSER II initial (in-person learning)

FY 22
Projected
as of
Feb 11

FY 22
SC request
as of
Feb 11

Updated
FY 22
Projected
March 25

FY 22
Projected
Change
from FY 21

$120,045,272
$1,641,807

$125,825,945
$1,641,807

$120,197,727
$ 1,491,807

$ 1,491,807

$3,641,000

$3,641,000

ESSER III

TBD

American Rescue Plan (Town Allocation)
Circuit Breaker
Tuition/Materials Fee

$1,198,737

$1,971,547

$2,292,164

$2,292,164

$2,292,164

$2,292,164

$505,000

$505,000

$520,150

$520,150

$520,150

Total Projected Revenue $121,475,537 $120,050,711 $124,499,393 $ 130,280,066 $ 127,783,813

$320,617
$15,150
$6,817,311

($ 2,496,253)

❏
❏
❏
❏
❏
❏

FY22 Town/School Partnership Allocation - + Chapter 70 and State Aid increase (NEW GIC ADJUSTMENT +$152,455)
ESSER II (https://www.doe.mass.edu/grants/2021/115/) Adjusted for Spring Tents ($150K); expires Sept 2023)
ESSER III based on MMA/congressional delegation information (expire Sept 2023)
ARP based on MMA/congressional delegation information (expire December 2024)
Circuit Breaker Level fund to FY 21 actual reimbursement
Materials Fee tuition: +3% annual increase
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ESSER III
PSB Estimated funds under the ESSER Fund - $3.641 Million* In accordance with funding received under Part A,
Title I of ESEA in the most recent fiscal year

These funds expire on September 30, 2023
How funds can be used (this list is not exhaustive and will be subject to further agency guidance)
1. At least 20% of funds received must be used to address learning loss through the implementation of
evidence-based interventions, including summer learning, extended day or afterschool programs, or
extended school year programs.
2. Remaining funds may be used for any activities under current law, and other key activities including but
not limited to:
1. Purchasing sanitation and PPE, training school staff on pandemic preparedness measures and
developing health protocols in alignment with CDC guidelines;
2. Repairing school facilities to reduce virus transmission and exposure to environmental health hazards;
3. Providing technology for online learning to all students, including hardware, software and connectivity,
and meals to eligible students engaged in remote learning;
4. Providing mental health services for students;
5. Other activities necessary to maintain continuity of services for school districts and employment of staff

5

American Rescue Plan
Town of Brookline Will Receive an Estimated $34.21 Million in Direct Recovery Funds (PSB allocation as
yet unknown). This does not include additional funding from the Commonwealth, Norfolk County, and dedicated
school funding (see previous slide).
These funds expire on December 31, 2024.
How Local Funds Can Be Spent
1. To respond to the public health emergency with respect to the COVID 19 pandemic and its negative
economic impacts, including assistance to households, small businesses, and nonprofits, or aid to
impacted industries such as tourism, travel, and hospitality;
2. To respond to workers performing essential work during the COVID 19 public health emergency by
providing premium pay to essential workers of the metropolitan city, nonentitlement unit of local
government, or county that are performing such essential work, or by providing grants to eligible
employers that have essential workers who perform essential work;
3. To provide local government services that could have been cut due to lost revenue as a result of the COVID
19 public health emergency; or
4. To make necessary investments in water, sewer, or broadband infrastructure.
6

FY 22 Budget Update
Summary

Salaries

FY21

As Presented
by Supt
Feb 11

As Voted
by SC
Feb 11

Supt Budget Supt Budget
Change
Revision as Revision as of
from FY 21
of March 4
March 25

$ 105,814,285 $ 109,943,156 $ 110,093,156 $ 836,398

Contracted Services

$ 110,929,554 $ 5,115,269

$ 11,639,625

$ 13,514,903

$ 14,381,903

Supplies

$ 1,751,453

$ 1,826,453

$ 2,518,453

$ 2,518,453

Other Charges

$ 1,053,534

$ 1,053,534

$ 1,053,534

$ 1,053,534

$-

$ 7,350

$ 7,350

$ 7,350

$ 7,350

$-

$ 1,209,290

$ 1,209,290

$ 1,209,290

$ 1,209,290

$-

Utilities
Equipment
Sub Total PSB Projected
Budget Request

$ 121,475,537 $ 127,554,686 $129,263,686 $ 836,398

NOTES

*pending final staffing list and
reductions due to enrollment

$ 14,381,903 $ 2,742,278 2/11 SC vote added $867K (unalloc.)
$ 842,000 2/11 SC vote added $692K (unalloc.)

$ 130,100,084 $ 8,624,547

Building Div - Salaries

$ 545,000

$ 545,000 ($272,500)

$ 272,500

$ 272,500 3/4: reduced by $272.5K

Building Div - Services/Mat’ls

$ 471,380

$ 471,380

$ 471,380

$ 471,380

Total Projected Budget
Request
Point in time projected FY22
revenue (from revenue slide)
Point in time deficit

$ 121,475,537 $ 128,571,066 $130,280,066 $ 563,898
$124,499,393
$ (4,071,673)

$ 130,843,964 $ 9,368,427

$124,499,393 $ 2,496,253 $ 127,783,813
$ (5,780,673)

$ (3,060,151)
7

Ongoing Steps to Closing the Gap
●

Hold class size to average of 19 students per sections in the K-8
schools. Ongoing analysis of high school to identify reductions.

●

In light of reduced enrollment, continue working with principals and
coordinators to review all programs for efficiencies and alternate
delivery models. We continue reviewing all areas of the schools,
including supplies, materials, equipment, and personnel.

● Continue working with the Town to identify other funding sources
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Upcoming Budget Presentations and Updates
Meetings:
SC finance subcommittee: April 6, 2021 (also meeting May 13)
Next SC Budget Update: April 8, 2021 (also meetings April 15 & 29)
AC Presentation: April 15, 2021
Town Meeting: May 19, 2021 (Day 1)
Budget Central Updates: https://www.brookline.k12.ma.us/Page/108
March: Program Budgets and impact statements on OpenGov

10

Questions

11

Town Financial Plan: proposed motion
Motion to request for the purposes of the Town Financial Plan,
$125,825,945 of the Town Revenue Allocation as of February 11, 2021
which is sufficient to meet the projected need of
the School Department
=$120,045,272 (town/school partnership) + $4,071,673 ( FY 22 projected gap)
+ 867K (contracted serv) + 692K (supplies) + 150K (OTL)
Not included: ($1,641,807 - Esser II; $2,292,164 - Circuit Breaker; $520,150 - Materials Fee)
* Town Meeting appropriates only Town School Partnership/Town Financial Plan funds. (see Slide 3 for Revenue breakdown)

12

