Town of Brookline
Advisory Committee Minutes
March 25, 2021
To access a recording of this meeting, click on the link below:
https://brooklinema.zoomgov.com/rec/share/_-UuDKPa9XJIZdb16EyEZokzOYfmaaa81yge__pZzh3Nh-aZnYHR8aNTXMveDQo
Access Passcode: zx2E9#Y@
Present: Carla Benka, Ben Birnbaum, Harry Bohrs, Clifford Brown, John Doggett, Dennis Doughty, Harry Friedman, DavidMarc Goldstein, Neil Gordon, Susan Granoff, Amy Hummel, Alisa Jonas, Steve Kanes, Carol Levin, Pamela Lodish, Susan
Park, Carlos Ridruejo, Michael Sandman, Lee Selwyn, Claire Stampfer, Paul Warren, Christine Westphal, Neil Wishinsky,
Chi Chi Wu
Absent: Alok Somani, Janice Kahn
Also Attending: Deputy Town Administrator Melissa Goff, Administrative Services Director Devon Fields, Finance
Director Jeana Franconi, Director of The Council on Aging, Ruthann Dobek, Chair of The Council on Aging Yolanda
Rodriguez; Petitioners for WA 35 Anthony Ishak, Deborah Brown (TM 1) and Kate Silbaugh (TM 1); Co-Petitioner for
WA22 Mike Toffel; Carol Caro, Fred Levitan, Brookline POC Committee Members Ade Ijanusi, Donnelle O’Neal Sr.; Select
Board Member John Van Scoyoc; Erin Deemer, and other members of the public
The meeting was called to order at 7:30 PM.
Announcements: Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), all Advisory Committee Members will be
participating remotely via telephone or video conferencing due to emergency regulations regarding the Corona virus.
The Chair has reviewed the requirements of the regulations. There is a quorum physically present and all votes taken will
be recorded by roll call so all above listed Advisory Committee members will be allowed to vote.
Public Comment
7:30 pm
Carol Caro encouraged everyone to support the COA budget and two additional items the subcommittee
is recommending – geriatric social worker and full time custodian. Critical positions for the Senior Center
at this time. Thank you!
Public Meeting
7:45 pm
Review and Possible Vote on FY22 Operating Budgets – Council on Aging (Human Services)
Susan Granoff presented a summary of the Human Services Subcommittee’s consideration of the COA budget, the full
account of which appears at the end of these minutes.
Ruthann Dobek, Council on Aging Director, thanked Susan and the subcommittee for the report. It is significant that our
Zoom participation was one of the highest for a hearing in recent memory. Older adults have adapted to the technology
and need to be considerate of a hybrid model to bring our services to a wider audience. Issues still exist – isolation,
mental health issues, etc. and the COVID impact is being felt by our social work staff. Use of Newbury College as
potential satellite site for the Senior Center and potential funding around COVID to help meet needs of our older adults.
Getting technology into the hands of older adults; got a grant to get 5 tablets for use. Other major issue is around
transportation – slow but we have been doing many vaccine appointment trips so it is gearing up again.
Questions, Comments, Discussion
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Q: If we approve a budget higher than what is recommended what happens next? A: Discuss with Mel what the AC has
done and determine if we can sort it out. We have to present a balanced budget to Town Meeting. We do have many
requests from many departments and have some GIC funds.
Q: The way the budget recommendation was presented there was a bump in the benefits budget, so is there enough
money available to cover that $13,000? A: That budget is already modified so we would have to look at all accounts and
have a final omnibus vote. No separate vote needed on that.
Q: Asian American Seniors in Town – do you have any numbers and what sorts of services are provided specifically to the
Asian American community – I know mahjong is popular. A: In 2001 we had a strong commitment to make sure we
served all older adults that live in Brookline. Introduced a program with Greater Boston Golden Age Chinese Center.
They provide an outreach worker on Mondays to provide support with translation services. Through a series of grants
and other programs we have employed some of the older adults to support with those services as well as a robust
volunteer group. The population has increased and is the largest minority group we serve. In 2010 it was around 10% so
I expect it has increased.
Q: If we can find the money, I support the request as presented by the subcommittee. You mentioned technology and
iPads. My concern is that there has been an increase in fraud, especially with the senior population and especially during
COVID - with these devises are you adding programming to keep Seniors away from predators? A: Important to inform
people about various scams. We work with the Brookline Police Department around education, our newsletter has a
column on current scams and the State also has some programming around this. We will have remote control over what
is being put on the tablets – instruct and teach what is appropriate and information about scams will be part of that.
Comment: Great presentation. Thank you and support increases. About additions we have received these, and we don’t
know the funding level is – we have to find a source of funds like from the GIC. In the past, we have reconciled all the
additional increases that have been asked for in a meeting at the end of the budget cycle. I propose we vote the straight
budget and make a note of the additions requested so we can reconcile them at the end of the process.
Comment: I would usually agree with the previous comment, but will depart from this and will vote the subcommittee’s
proposal. The net effect either way will be the same. In this case, a small amount of funding can make a very large
amount of difference. Also Article 38 is proposing a study committee to study use of Newbury West site for affordable
housing. So important to pay attention when that Article comes up for discussing since Senior Center is another possible
use.
Comment: Thank you to Susan for an excellent report. I feel strongly that this should be a budget amendment now. Not
a lot of money.
Q: Now that Hebrew Senior Life Project has gone 40b, how do you see expansion that had been in the earlier process,
going now? Have there been any conversations about that? A: Our neighbors who operate HSL were proposing a larger
building project and they have taken it off the table but now at 108 proposing an expanded 6 story affordable housing
program of about 45 units. Current conversation is not 10,000 square feet but 5,000 square feet of classroom space that
could be used by the community in that building. There is a meeting next week to see if they have private funders who
might be willing to put their name on the whole project.
Comment: Social isolation – would it not be possible to justify funding of social workers in the coming year to work with
seniors as they are re-entering the social world. Just as the schools need support with helping kids get used to school
again. CARES funds might be used as a bridge. Will vote the subcommittee recommendation.
Comment: IT Department sends out spam and phishing emails regularly just to keep everyone aware. If you get “caught”
you get some training in a good way. Perhaps this could be implemented for the seniors as well.
Comment: Support full restoration of the budget. This conversation is about can we find a way to find money, and it is a
value statement about our seniors. This is a no brainer and the Town and Mel need to find a way to fund it without a lot
of tradeoffs.
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Q: Thank you for your report. I have been taught to honor my elders so support the budget. Do you have pastors and
rabbis that visit the Senior Center? A: Not regularly but some programs around holidays. We are approaching spiritual
group setting – 10 week series in the summer – to address these concerns of our older adults. And we help synagogues
and churches to support them with their elders. We do it as an educational activity so it is open to all and to all
denominations. Hebrew Senior Life chaplains have come in and done some programming for us. We get referrals from
our local clergy about people they are concerned about for referral to our program.
Q: Transportation? A: We received funding for our subsidized transportation program (MASS DOT grant) and we receive
funding through CBDG; last two budget cycles submitted programs to Transportation Network Companies Fund (Uber
and Lyft paybacks). Newton extended their transportation for older adults which is four times as much as we have for
funding. We have been relying on grants for transportation program. For “waste land areas”, some towns provide
transportation to public transportation in that last mile.
Thank you again. We continue to look for outside funding – whether CARES or other grants, donations or other sources –
and we appreciate the efforts of everyone in town to provide services to our older adults.
A MOTION was made and seconded to recommend funding (1) approval of the Council on Aging FY22 budget request of
$988,656 plus (2) restoring $22,000 to the COA FY22 budget to cover the salary of a part-time geriatric social worker
position that had been cut from the COA's FY21 budget and (3) adding $17,000 to expand a part-time custodial position
to a full-time position. Therefore, the Human Services Subcommittee recommends approval of a total FY22 Council on
Aging budget of $1,027,656. By a roll call VOTE of 21-0-3 the motion passes.
8:10 pm

Review, discussion and possible vote on WA 1: Appointment of Measurers of Wood and Bark (Select
Board)

A MOTION was made and seconded for favorable action on Warrant Article 1. By a roll call VOTE of 24-0-0 the motion
passes.
8:15 pm

Review, discussion and possible vote on Warrant Article 3: Annual Authorization of Compensating
Balance Agreement (Treasurer/Collector)

Jeana Franconi Finance Director reminded everyone that this a requirement. We keep funds in a bank and they don’t
have any associated fees.
A MOTION was made and seconded for favorable action on Warrant Article 3. By a roll call VOTE of 24-0-0 the motion
passes.
8:20 pm

Review, discussion and possible vote on Warrant Article 5: Approval of unpaid bills of a prior fiscal year
(Select Board)

Deputy Town Administrator Melissa Goff reported there are no unpaid bills. A MOTION was made and seconded for No
Action on Warrant Article 5. By a roll call VOTE of 24-0-0 the motion passes.
8:25 pm

Review, discussion and possible vote on WA 28: Authorize the Select Board to petition the Legislature
for legislation authorizing the expenditure of $500,000 from the Town’s Marijuana Mitigation
Stabilization Fund for the purpose of advancing racial equity in the Town of Brookline. (Select Board)

Chi Chi Wu gave a report on behalf of Schools Subcommittee of their review of this article, the full report of which can
be found at the end of these minutes.
This article has nothing to do with how to use the funds but simply to authorize the Select Board to petition the
legislature for legislation that would give the Town the authority for the expenditure from the Town’s Marijuana
Mitigation Stabilization Fund for the purpose of advancing racial equity in the Town of Brookline. She offered further
background on this initiative.
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Melissa noted that Select Board Member Raul Fernandez has been working on this and is in favor.
Questions, Comments, Discussion
Comment: These funds could be used to support minorities to get licenses to deliver marijuana.
Q: Is there a chance that funds in the Mitigation Fund that would be used for more traditional uses, would the
remainder of the funds be sufficient if we took this $500,000? A: We would have enough left to support this program.
Q: Was there any consideration of making it “up to” instead of a straight dollar amount. A: $500,000 recommendation
came from the Town Administrator.
Comment: Concern this is just for one time and seems like a lot of effort and not looking forward. Also happy that you
are considering BCF as the agent, they have a lot of experience administering grants, more than anyone else in Town.
Comment: BCF will potentially distribute through a “Donor Advised Fund” since it hasn’t historically awarded funds to
individuals.
Q: Any example of where Town funds have been turned over to an NGO – any precedent? A: Brookline Food Pantry,
doesn’t the Health Department have an arrangement for Mental Health Services? A: The Health Department has a
contract with the Brookline Center for Mental Health.
DICR has already established some guidelines to BCF to provide structure to the program.
Q: What other uses are funds available for if not used? A: To mitigate impact of the industry on the community. These
are restricted to mitigation to marijuana only. That is why we are filing special legislation to make it legal.
Q: I thought mitigation was earmarked for the consequences of legalizing marijuana? A: Yes that is the current
mitigation but purpose of legislation is to go back and look at what type of mitigation.
Q: Have any other groups have been surveyed yet to see if there are any emotional issues or problems with students
related to marijuana use? If the money is to go to mitigation measures, the emotional impact of marijuana use can have
on young people would seem to be appropriate. A: Epidemiologist position will be doing survey to get more information
on that possibility.
Before moving money, has there been a thorough investigation to use this money for counseling and social workers?
This is an important part of mitigation. Not just traffic, trash or extra police detail. Mitigation measures that matter are
those for people and for our children.
This has not been done but it will be the job of this position in FY22.
Q: You said DICR was working on the guidelines? A: It was a small group, not necessarily the full commission but working
with Raul on this.
Comment: This is the first step to get permission. The Article does not say anything about who should administer the
funds, should we get this approval.
A MOTION was made and seconded to for favorable action on Warrant Article 28. By a roll call VOTE of 21-3-1 the
motion passes
8:45 pm

Review, discussion and possible vote on WA 22: Amend Article 3.21 of the Town’s General Bylaws to
require the posting of agenda packets on the Town’s website. (Toffel et al.)

Dennis Doughty Admin and Finance subcommittee Chair provided a summary of the subcommittee’s review, the full
account of which can be found at the end of these minutes.
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Petitioner Mike Toffel TMM Precinct 8 offered background on this Article. He noted that he has proposed three articles
that share the theme of transparency and accountability. No technical prohibition to having volunteer chairs use
whatever software is finally selected. The cleaning up of the language was proposed by the petitioners and we are
aligned.
Co-petitioner Neil Gordon said that when this was brought up in the 2018 report, you don’t find technology as a barrier,
but rather concern about privileged documents. We had a plan but then it didn’t go anywhere. Technology should be
simpler and cheaper in 2021. Town Meeting and the public are ready for this and they ought to have it and we need to
do it in a way to be fair to all parties. Get something in place and start implementing and everyone will think it was
always this way.
Melissa wrote the report in 2018 and we really did have a plan for implementation. The software when first purchased
was first in its field, but the company was bought out by another company and is not being supported and is bottom of
the barrel. Get people used to On Method, have IT Department support the public with how to access the information.
All different Boards and Committees have different requirements some more involved than others. We need to have a
Town product so using Dropbox, Google Docs, doesn’t really work.
Questions, Comments, Discussion
Civic Plus may have enhanced document management function. Use existing staff to provide training. We could do it at a
relatively low cost. But we would need to hire a project manager to roll out a different option.
Q: If we wanted to have each subcommittee chair do what Lisa does in terms of postings, would that require additional
licenses? A: Most likely. That is how they make money but would have to check with Feng.
Comment: I am not hearing a plan about what would be best and how much might it cost. We are not an IT advisory
board and we don’t seem to have that information here.
Comment by D Fields: Staff agrees this would an excellent policy for the Town to embark upon but the method is what
we are asking you to consider. Melissa is suggesting a low cost option for achieving your goals. An entirely new program
would need a project manager, two FTEs for posting all of the documents and Town Staff is already feeling under the
gun with the posting requirements with which they must currently comply. We want to set the staff up for success. A
few avenues one of which is leveraging the existing technology such as Civic Plus and by late fall we could meet the
needs for this warrant article. Would it be useful to have a more advance system like the Select Board uses or would
Civic Plus suffice? Also how do we measure public satisfaction?
Comment: Individuals asked to send information about episodes of racism that they have experienced in Brookline to
the Patterns of Racism committee prompted the question for that comment about whether some of the submissions
should be confidential and not shared with members of the public? Are we concerned that members of the public will
not necessarily be aware that their emails to an AC subcommittee might become so readily available on line to
everyone else? Do we have to make it clear to people that if they want to share their comments with the AC that they
need to know that their comments will be made widely public? A: Is there an executive session type option if they want
to communicate in a confidential manner? This is a question for Town Counsel – all members of public bodies need to be
clear on when something is public.
Comment: Materials get produced prior to 48 hours in advance of the meeting but now within 48 hours. If we are
inclined to effect implementation dates, it is not in a format that can be voted.
Comment: The road to hell is paved with good intentions. A whole bundle of stuff this raises over time. The technology
seemed simpler 3 or 4 years ago; we are now in a situation where software companies are changing their licensing
requirements; some instances if you stop using a particular program you lose your archives. As a chair, I don’t want to be
accountable because we haven’t defined what accountability means. This has potential to be a long-term train wreck.
We have an obligation to point out there could be significant problems with this.
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Comment: Train has already pulled out of the station we just have to be sure we aren’t run over by it. We seem to have
a software package that is cumbersome and when someone leaves, you have to retrain. In most organizations, when we
look at programs we tend to over-engineer things. Wonder if there are easier ways to go about it. That is the route they
want to go (Civic Plus with its improvements). Amending language for a take- effect date – the October 1st is too tight to
get the first part done. I would be willing to change that to November 30th and perhaps ladder that in 2 pieces. Two
dates for roll out and give staff enough time to do this. Believe there is an earnest effort on their part.
Comment: The soul of it I agree with: to have everything available to the public makes sense at first blush. There are
ways if not done correctly this could be weaponized. Make sure it doesn’t become an albatross or cudgel and expensive
as well.
Email sent today would replace other effective date in section 3.21.6.
Q: I have only been on committees and task force where I have been supported by Devon or Lisa. Are there boards and
commissions that have no support? A: Heck yes.
Comment: Even a revised version it seems staff is not thrilled with. I think Devon is a goddess so if she says I should vote
against it, I am so inclined. To expect boards that are volunteers without staff support, wonder how sustainable is this?
But we want to make sure they can function but if no staff support how can we require this?
Comment: This seems a solution in search of a problem. We have had the issue about public comment period and we
have added one but it is rarely used by the public. If you are going to do this you need to provide staff support for this
effort. Table this and figure out a way to pay for it. You can’t burden volunteers with additional tasks for what amounts
to less than 20 people who ever look at this stuff. I am against it unless we are to fund it adequately for all committees
that are going to be subject to it.
Comment: In support of transparency but concerned about practicality and implementation. The amount of information
flow is enormous and some flows through staff, other in emails, but worried about practicality of putting the level of
requirement out there and the burden it puts on citizen led government which is already hard to sustain with the size of
our town.
Comment: Roll out begins with larger boards. And these are groups with some level of staff support. Need to make
documents members are getting already available to the public so they can participate. Have some experience by the
time we get to Town Meeting, they will pass something but make it doable for Town staff.
Q: What are the consequences for a subcommittee chair who falls behind? What is the liability here? A: There isn’t any
other than public shaming. Not a violation of open meeting law. We are required to take a course in conflict of interest
and open meeting law.
The standard in back of bylaw is $100 a day for each violation but never enforced.
Comment: Why would you take on that risk? The public has a right to know. Not disagreeing but as a volunteer how
many people are going to accept the burden with the liability that is described.
Comment: This relates only to what is distributed by the Chair. This is a software problem and IT problem.
Comment: I think two issues here – is this a good warrant article and does it aspire to doing the right thing – yes and I
support it. On the other hand we are an underfunded committee as are others in Town. We are going to be more
technology oriented and we need to have the back up for doing this in terms of training and staff and to otherwise put it
on people; we want to do the right thing. We could refer it but no appetite for that in Town. Another possibility is to
table it for later when we can get a better idea of what it would cost and not intimidate people. We need the funding
and suggest we table so we can put the money in the budget to do it right.
A MOTION was made and seconded for favorable action on Warrant Article 22 sent in the A&F report.
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A MOTION was made Amend to add petitioner’s language in the email sent today and change date to November 30.
Section 3.21.6. The revisions to Article 3.21 passed by Town Meeting in May 2021 shall be implemented by October 1,
November 30, 2021 for meetings of the Select Board, Advisory Committee, Transportation Board, Planning Board,
Preservation Committee Commission, Zoning Board of Appeal, and the School Committee--and for meetings of all public
bodies by February 1, 2022.
By a VOTE of 25-0-0 the Amendment passes.
A MOTION was made and seconded to AMEND the amendment and add “except as otherwise provided herein”.
By a VOTE of 24-1-0 the Amendment passes.
A MOTION was made and seconded to TABLE the Article as Amended to determine what it would cost to implement
and consider a budget adjustment to fund that cost. By a VOTE of 16-8-1 the motion to table passes.
COMMENT: We have talked about costs – a project manager, skill levels of existing staff, use website evaluation we are
doing, then if we needed to go further with software process it would be in next year’s budget. Doing low cost for FY22
and if we needed to make the investment we would be well timed for FY23. We can provide a preliminary estimate but
we won’t know actual costs until we understand the Town needs.
We implement the low cost option to meet the mandate and if we see further need we will have further evaluation to
know what more is needed and budget for that for FY23.
Comment: One of the things we talked about on BFAC we have to stop making unfunded mandates and I view this
article this way. And it is putting a burden on staff and volunteers.
9:05 pm Review, discussion and possible vote on WA 35: Resolution to encourage voting in Brookline. (Ishak et al.)
Ben Birnbaum presented a summary of review of this article on behalf of the Schools subcommittee. The full report of
their discussion is attached at the end of these minutes. Article 35 is a resolution recommending that the Town take
certain steps with the goals of increasing voter registration and voter turnout in Brookline.
The steps, presented as the Resolved clauses, are:
1. “The Town Clerk’s Office [TCO] should Provide mail-in voter registration forms at all Town buildings regularly
accessed by the public,” and ensure that BHA residents “have easy access to” such forms;
2. The TCO should include such forms in the annual Town census mailing;
3. The TCO should Provide absentee ballot applications “with stamped envelopes” at Town buildings referenced
above;
4. The TCO should supply “ample multilingual materials” online, at registration sites, and at polling places by April
2022;
5. The TCO should utilize social media and robo-calls to urge voters to cast ballots;
6. The TCO should organize a “geo-spatial”1 voting analysis to determine whether and where groups of citizens are
underrepresented and report on that survey by 1/31/2022, along with recommendations to alleviate such
underrepresentation.
The subcommittee amended #6 and the amended Article 35 passed by a 4-0-1 vote of the subcommittee.
Petitioner Ishtak noted Ben did an excellent job of summarizing and this is fairly uncontroversial and do-able. Increase
access to voting and making sure registration forms and absentee forms are accessible and easily available. Have
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materials in a variety of languages to overcome that barrier. The first 4 or 5 things could be done easily with low impact
on the Town Clerk office but have large impact on voter registration and turnout – robo-calls or text reminders which
would reach the under 30 group and improve turnout for that group. Voting is our right and we need to think of it as a
priority.
Asked if the petitioner would accept the Article as amended by the subcommittee the petitioner noted they would like
the geo-spatial study to be completed by December 31, 2022.
Questions, Comments, Discussion
Comment: Well-intentioned and some elements I like – robocalls, GOTV, multilingual are all good and low cost so we
should do them, but mixed metaphors with turnout and registration. No need to send a registration form with census.
Turnout is an issue but not well studied. This is ripe for referral and needs to be reviewed and studied.
Comment: Hate resolutions because sometime the people who write them think they can throw everything up against
the wall and make it stick. Whereas clauses should be factual and inform the resolve clauses. This is a mess and should
be studied.
Comment: Shouldn’t this be reviewed by ODICR?
Comment: We don’t know why people opt not to vote in Town elections. It could be lack of interest in issues or
knowledge not necessarily because they lack access to ballots or registration forms. So I think we need to have a study
and should refer this. We need to understand rather than assume. Agree with petitioners if more people took an
interest and voted, we would have better outcomes.
Comment: Timing of this is unfortunate and not sensitive to the realities of what is going on in the Office of the Town
Clerk. I would vote no but support a referral.
Comment: Agree that a study would be good. Some parts of our community are so transient because they are just here
to study for a year or two so they don’t register to vote.
Comment: To clarify, when folks say study, they mean the whole warrant article is reviewed and not just item 6. I
support this warrant article as amended and article 6 is a study to focus on specific items. Not sure where we get with
sending it off to study.
Comment: Not clear what the study committee would be doing. I am concerned about passing this given issues Town
Clerk’s Office raised. Are we just looking at registration or turnout or both?
This is a resolution if this is calling for a study and the Town Clerk’s Office will undertake a study that would be as
complete as possible to satisfy the particulars. Hope that the petitioners would talk with Town Clerk to work it out.
Personal view is that it includes both.
Comment: Lack of interest in local politics and no interest in those subjects. If we do a study it would be good to find this
out.
Comment: If this were to be referred to a Moderator’s Committee the charge would be made by the moderator.
Something like this needs to be discussed with the Town Clerk.
Comment: In favor of making it easy to make anyone who is eligible to vote able to vote. Still we need to pinpoint what
we need in Brookline. Let’s reach out to the communities we most need to reach out to. Want to empower people and
get communities involved.
Comment: After this discussion I would like to support the article and low hanging fruit that the interim clerk was in
support of and was only concerned about the study. Make a motion to amend which would be to keep 1-5 and amend 6
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to refer to a Select Board Committee further study to increase voter registration and participation. Don’t throw out the
baby with the bathwater.
A MOTION was made and seconded for favorable action on Warrant Article 35 as amended by the subcommittee.
A MOTION was made and seconded to Amend to make subject matter of point 6 be referred to a Select Board
Committee.
A MOTION was made and seconded that the subject matter be referred to a Select Board Committee with a report by
May 2022 Town Meeting. By a VOTE of 18-5-2 the motion carries.
An AMENDMENT was made and seconded to referral to a Moderator’s Committee. By a VOTE of 3-21-1 the Amendment
fails.
Comment: As unwieldy as the whereas clauses are, there is nothing the Town Clerk needs to do and what is and isn’t
possible is outlined in the Town Clerk Office memo.
9:25 pm

Other Business

There being no other business, a MOTION was made, seconded and by unanimous vote, the meeting adjourned at 11:23
PM.
Documents presented










Human Services Subcommittee Report on the Council on Aging
Documents from Ruthann Dobek –
• Demographics Brookline’s Older Adults
• FY 20 Annual Report
• Message from Betsy Pollock, LICSW President, Brookline Senior Center Board of Directors “Brookline
Lagging Behind Other Communities
• Budget Impact
Schools Subcommittee Reports on Warrant Articles 28 and 35
Email from Brookline POC Committee regarding Article 28
Admin and Finance Subcommittee Report on Warrant Article 22
Memo from Devon Fields, Administrative Services Director on Warrant Article 22
Email from Petitioner Toffel
Related to Warrant Article 35:
 The original Article
 The Article Amended with Changes
 The Article Amended Clean
 Town Clerk’s Office Memo to Petitioners
 Pertinent Voting Data
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# Votes Yes
# Votes No
# Votes Abstain

Vote Description:

Carla Benka
Ben Birnbaum
Harry Bohrs
Cliff Brown
John Doggett
Dennis Doughty
Harry Friedman
David-Marc Goldstein
Neil Gordon
Susan Granoff
Amy Hummel
Alisa Jonas
Janice Kahn
Steve Kanes
Carol Levin
Pam Lodish
Susan Park
David Pollak
Carlos Ridruejo
Lee Selwyn
Kim Smith
Alok Somani
Claire Stampfer
Paul Warren
Christine Westphal
Neil Wishinsky
Chi Chi Wu
Mike Sandman

Vote 1
21
0
3

Recommend favorable
action on a budget of
$1,027,656 and related
benefits funding
[$39,000 higher that
recommended by the
Town Adminsitrator]

Vote 2
24
0
0

Recommend favorable
action on the
appointment by the
Select Board of two
measuerers of wood
and bark [WA1]

Vote 3
24
0
0

Vote 4
24
0
0

Vote 5
21
3
0

Authorize the Select
Board to petition the
Legislature for
legislation authorizing
the expenditure of
$500,000 from the
Town’s Marijuana
Mitigation Stabilization
Recommend favorable
Fund for the purpose of
action on approval of the Recommend No Action advancing racial equity
comepnsatuiing balance on Approval of Unpaid
in the Town of Brookline
agreement [WA3]
bills [WA5]
[WA28]
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Vote 6
25
0
0

Amend the proposed
bylaw language as
proposed by the
Subcommittee by
adding Section 3.21.6
per the petitioner's
email, changing Oct. 1
to Nov. 30

Vote 7
24
1
0

Amend to add "except
as otherwise provided
herein" at the end of
3.21.3

Vote 8
16
8
1

Table to determine the
costs of implemention &
consider budget
adjsutment to fund that
cost
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Y
Y
N

Y
Y
Y
Y
Y
Y
Y
Y

Y
Y
Y
N
Y
Y
N
Y

Y
Y
Y
Y
Y
Y
Y
Y

Y
Y
Y
Y
Y
Y
Y
Y

Y
Y
Y
Y
Y

Y
Y
Y
Y
Y

Y
Y
Y
Y
Y

Y
Y
Y
Y
Y

Vote 9
0
0
0

TO BE CONTINUED Amend Article 3.21 of
the Town’s General
Bylaws as amended
[WA22]
Enter Y, N or A

Vote 10
0
0
0

Recommend favorable
action on the resolution
to encourage voting in
Brookline, as amended
by the subcommittee
[WA35]

Vote 11
18
5
2

Vote 12
3
21
1

Move to refer to a
Seelct Board committee
with an report in
advance of the 2022
Amend to Moderator's
Annual Town Meeting
committee

Enter Y, N or A
Y
N
Y
A
Y
N
Y
Y
Y
Y
Y
Y

N
N
N
A
Y
N
N
N
Y
N
Y
N

Y
Y
Y
Y
N
Y
Y
Y

Y
Y
Y
A
Y
Y
Y
Y

N
N
N
N
N
N
N
N

N
Y
Y
N
Y

N
N
Y
Y
N

N
N
N
N
N

Section 3.21.6. The
revisions to Article 3.21
passed by Town
Meeting in May 2021
shall be implemented
by November 30, 2021
for meetings of the
Select Board, Advisory
Committee,
Transportation Board,
Planning Board,
Preservation
Committee, Zoning
Board of Appeal, and
the School Committee-and for meetings of all
public bodies by
February 1, 2022.
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TOWN OF BROOKLINE ADVISORY COMMITTEE
Human Services Subcommittee Report
FY22 Council on Aging Budget
The Human Services Subcommittee of the Advisory Committee held a virtual public hearing on
Monday, March 8, 2021, at 7:30 pm to review the FY22 Council on Aging Budget.
In addition to the four Human Services Subcommittee members Kim Smith (Chair and TMM 6), DavidMarc Goldstein (TMM 8), Susan Granoff (TMM 7), and Claire Stampfer (TMM 5), there were seventeen
other attendees: Ruthann Dobek (Director, Council on Aging), Yolanda Rodriguez (Chair, Council on
Aging), Assistant Town Administrator Justin Casanova-Davis, Patricia Ahlin, Carol Caro (Chair,
Communications Committee of BrooklineCAN), Susan Cohen (Treasurer, TMMA and TMM 7), MaryLou
Crimmins, Marion Freedman-Gurspan, Paula Friedman (TMM 14), Barr Jozwicki (TMM 9 and Treasurer
of Brookline Senior Center Board of Directors), Kevin Lang (Brookline Multiservice Senior Center
Corporation, the Council on Aging's charitable arm), Betsy Pollock (President, Brookline Senior Center
Board of Directors), Kate Poverman (TMM 8), Carol Seibert, Diana Spiegel (TMM 2), Judith Vanderkay
(Library Trustee and TMM 9), and Matthew Weiss (Co-Chair, Age-Friendly Cities Committee).
FY22 Budget
The FY22 request for the Council on Aging (COA) budget is $988,656 and restores all but $22,000 of
the $94,037 (10%) by which its FY21 budget request was cut last year due to COVID-19 townwide
budgetary exigencies. It is 2.26% ($21,939) higher than the COA's FY20's actual expenditures, but
virtually the same as its actual expenditures ($988,765) in FY19. Salaries ($851,566), which account for
over 86% of the COA's FY22 budget request, increase by $65,696 (8.36%), but are $6,460 less than in
FY20 Actual and $14,234 less than in FY19 Actual. Utilities ($59,876), which are 6% of the budget,
decrease by 10.7%. Costs for other expenditure categories – Services, Supplies, Other, and Budgeted
Capital – are level funded. (The FY22 operating budget information is found in Part IV, pages 113-16,
of the FY-2022 Financial Plan.)
Unfunded expenses include $22,000 for a part-time geriatric social worker position and $17,000 for the
expansion of a part-time custodial position into a full-time position.

FY 22 Budget: Council on Aging
FY20 Actual FY21 Budget FY22 Budget
Salaries
Services
Supplies
Other
Utilities
Budgeted Capital
TOTAL

858,026
34,558
17,057
1,408
50,277
5,391
966,717

785,870
48,418
18,846
4,250
67,042
5,700
930,126

851,566
48,418
18,846
4,250
59,876
5,700
988,656

2021-22 Actual vs 2021-22 Actual
Budget Variance
vs Budget %
65,696
8.36%
0
0.00%
0
0.00%
0
0.00%
-7,165
-10.69%
0
0.00%
58,530
6.29%

Discussion
Brookline's Council on Aging is responsible for providing comprehensive services for Brookline
residents age 60 and over, who currently number over 12,000 and make up more than 20% of
Brookline's total population. The COA's FY22 budget request of under $1 million is approximately onequarter of 1% of the town's total budget.
The COA operates the Brookline Senior Center at 93 Winchester Street, where Brookline residents 60
and older can go for socialization, activity, meals, and services. Its core services include transportation
for seniors, geriatric social work, home care, advocacy, legal assistance, employment assistance,
information and referral, and volunteer opportunities. It provides extensive cultural, educational,
health education, and physical activity programs and classes both onsite at the Senior Center and,
during the current pandemic, virtually, while helping seniors to take advantage of town programs to
assist seniors, such as the town's property tax relief programs and its Parking Access for Resident's
Caregiver (PARC) program.
Need for Increased Funding
There was universal support from the more than a dozen members of the public who spoke at this
hearing for increasing the COA's FY22 budget. These requests ranged from $22,000, which would
restore the FY22 budget to its pre-COVID funding, to over $100,000.
$22,000 for Part-time Geriatric Social Worker. The COA had its FY21 Budget request slashed by 10%
and it, along with Library Services, experienced the highest percentage of COVID budgetary cuts of
any other town department. All speakers requested that, at a minimum, the full amount that had been
cut from the COA's budget request in FY21 be restored to enable the COA to fund the $22,000 parttime geriatric social worker position that had been eliminated. There are currently 3.5 clinical social
workers on staff at the Senior Center, and all perform critical functions, such as crisis intervention
(including finding emergency housing or caretakers)1, connecting elders to community services and to
state and federal programs, and collaborating with the Brookline Police and Health Departments and
the Brookline Community Mental Health Center to address elder issues.
$17,000 for Expansion of Part-time Custodial Position into a Full-time Position. Prior to the COVID-19
shut down, the Senior Center was staffed by one full-time and one part-time custodian, and these
positions were essential for the daily operation of the Senior Center. With the rollout of the vaccine,
the Senior Center is likely to resume full operation by this fall if not sooner. As Brookline's senior
population continues to increase, and as a result of new senior housing near the Senior Center, the
COA anticipates increased usage of the Senior Center. This, in combination with new COVID protocols,
which require more frequent sanitization and cleaning during and after usage of rooms and more
frequent changing of filters, makes additional custodial hours even more necessary. The COA believes
that this should be a permanent full-time position with benefits.

1 For example, in February 2021 a geriatric social worker quickly found emergency housing for a senior who had been
discharged from a local hospital on a Friday afternoon only to find that their heating system was not working and would not
be able to be repaired for several days. Last spring, a geriatric social worker arranged for help when a senior couple both
became ill with COVID-19 and the husband, who was the caregiver to his wife (who had dementia and was legally blind), had
to be hospitalized.

30% of the COA's Operating Budget Is Funded by Private Donations and Grants. Some speakers
expressed concern that the COA was having to rely on private fundraising and grants to finance some
of its core operational costs to a greater extent than do other town departments. The town currently
provides only 70% of the COA's operating budget, with the rest (over $450,000) coming from
government grants and private fundraising efforts by the nonprofit Multiservice Senior Center
Corporation (the COA's charitable arm), which in FY21 donated $159,446 to the Senior Center. In FY21,
grants enabled the COA to provide Alzheimer's respite care, training in assistive technology to vision
impaired seniors, and programs for food insecure seniors, while private donations were used to fund a
pilot rideshare transportation program for Brookline seniors and funded all the fuel costs and some of
the driver salaries needed to operate the COA's senior van and elder bus.
It was also pointed out that town tax revenue from Uber and Lyft use that had been allocated to the
COA in the past to fund select senior transportation programs at the Senior Center may be
significantly less this year due to COVID, and yet these programs will still need to be funded.
Need for Satellite Senior Center with Parking
Some of the public commentators strongly advocated for the creation of a satellite senior center with
ample parking, preferably on the Welltower West campus recently acquired by the town. The Senior
Center's current location on Winchester St. has almost no parking nearby, which means that Brookline
seniors who live in South Brookline and many who live in North Brookline are not able to access it
easily – or at all. In addition, the senior population of Brookline has increased by more than 35% since
the Senior Center first opened in 2001 and is likely to continue to grow during the next decades. In
FY20, an average of 175 seniors used the Senior Center each day and an average of 650 seniors used
the Senior Center on a weekly basis. As noted above, this anticipated population growth, when
combined with new senior housing within blocks of the Senior Center on Winchester St, will make it
difficult for the existing building to accommodate the growing demands on its use by seniors.
Impact of COVID-19
The COA has made extraordinary efforts during this past year to continue to provide a high level of
services to Brookline seniors throughout the pandemic. The Senior Center suspended all “in person”
programming on March 12, 2020, and the building was closed to the public indefinitely starting the
following week. But the Senior Center never stopped its work. The building remained open to staff
and volunteers and, in time, for a limited number of essential in-person programs.
The Senior Center staff, who had never conducted any kind of virtual “online” programming in the
past, launched a small group of online “Zoom” program offerings in March and April. In time they
came to include a variety of discussion groups, dance/fitness classes, drawing and art classes, a
sewing/quilting program, and mindfulness/meditation sessions. The Senior Center also developed
prerecorded content that participants could access online or through the Brookline Interactive Group.
The prerecorded content allowed programming to reach seniors who did not have the skills or
technology to use the Zoom platform. All of this required the purchase of new equipment, such as
laptops and cameras.
As the state's phased reopening was implemented, the Senior Center began working with the
Brookline Health Department to develop health and safety protocols for essential “on site”
programming. As a result, the Center was able (1) to complete its income tax preparation assistance

program in collaboration with the AARP which helped over 190 seniors, (2) to develop a “grab and go”
lunch pick up program in collaboration with Springwell twice a week beginning in June 2020 with a
third day added in August, and (3) to resume its monthly food commodity distribution program in
collaboration with the Greater Boston Food Bank beginning in June 2020 For those physically unable
to get to the Center, home food deliveries were made to them using the Senior Center bus and van.
Once the Senior Center begins to reopen more fully, it is likely that it will need increased technology to
permit hybrid meetings and activities.
Recommendation
The Human Services Subcommittee (with one member recusing himself due to a conflict of interest),
by a vote of 3-0-0, recommends: (1) approval of the Council on Aging FY22 budget request of
$988,656 plus (2) restoring $22,000 to the COA FY22 budget to cover the salary of a part-time geriatric
social worker position that had been cut from the COA's FY21 budget and (3) adding $17,000 to
expand a part-time custodial position to a full-time position.2 Therefore, the Human Services
Subcommittee recommends approval of a total FY22 Council on Aging budget of $1,027,656.

2 The change from a part-time to full-time custodial position would also incur approximately $13,500 in benefits costs,
which would impact the Personnel Benefits FY22 budget.

FISCAL YEAR 2020
Brookline Senior Center Programming
Annual Report
Fiscal Year 2020 (FY2020) began similarly to other fiscal years with the Brookline Senior Center
offering a wide variety of educational, informational, and social programs for Brookline seniors.
In addition to our large number of ongoing weekly programs, some of “special” programming
highlights between July 2019 and February 2020 included:
Pastel Workshop with renowned pastel artist Greg Maichack
Six-week chronic pain workshop
A performance by the Mazl Tov Chorus
Theater Club trips to the Reagle Music Theatre in Waltham
ArtMatters presentations
Brookline Historical Society presentation
Informational health programs on nutrition, frontotemporal dementia, and dental care.
LGBTQ+ Rainbow Cinema movie series
Party of a Century honoring local centenarians
Death Café
Pickleball (in collaboration with Brookline Recreation)
Chinese New Year Celebration featuring a Lion Dance
African American Patriots presentation by the Freedom Trail Foundation
"Rights and Wrongs: Black Women and the History of Voting” presentation by Dr. Kellie CarterJackson, Knafel Assistant Professor of the Humanities in the Department of Africana Studies at
Wellesley College (sponsored by the Brookline Office of Diversity, Inclusion and Community
Relations)
Valentine’s Day Dance at Fenway Park sponsored by the Boston Red Sox
By March 2020, we began to feel the impact of the COVID-19 pandemic. In order to proactively
slow and reduce the spread of COVID-19 in our community, the Senior Center suspended all “in
person” programming as of March 12, 2020 and the building was closed to the public
indefinitely the following week.

At that time, our first priority was reaching out to all of the Senior Center participants for whom
we had contact information to see if they had any essential needs that were not being met such
as, grocery shopping, medication pick-ups, etc.

FISCAL YEAR 2020
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Annual Report
Concurrently, we began our attempts to develop some online programming options. Prior to the
closure, the Senior Center had never conducted any kind of virtual “online” programming and
we had only anecdotal information about how many of our participants had access to
technology and/or the skills necessary to utilize available technologies. Most of our staff had
little experience with online platforms such as, Webex or Zoom at the outset and so there was a
steep learning curve for our staff, volunteers, and participants.
In addition, our primary source of communication regarding upcoming program opportunities
had been via our print newsletter and our weekly TAB listings. Although our newsletter was also
available online, it was unclear as to how many of our participants were accessing information
that way. Given our prior success using these two methods of communication, we had not
developed any comprehensive email database and we had limited means of conveying time
sensitive information to a large number of our participants otherwise. We have since been able
to develop an email list of over 600 names with whom we can communicate directly in a timely
way as needed.
As was the case prior to the pandemic, we primarily rely on our wonderful volunteers to lead
our regular, ongoing programs. This need became even greater following our closure as our
social work staff was focusing on ensuring that the immediate physical and emotional needs of
our seniors were being met.
Thankfully, a few of our dedicated program leaders were willing to give the online programming
a try and we were able to successfully launch a small group of online program offerings in
March and April. Some of those initial offerings included our Brookline Bees sewing/quilting
group, our Living Our Values discussion group, dance/fitness classes and a drawing class. In
addition, one of our social work staff members was able to move our mindfulness/meditation
group offering online. Our weekly, ongoing virtual program listings have continued to expand to
include a virtual coffee hour, additional fitness classes, a current events discussion group and
many other offerings.
Additionally, we continued to reach out to some of our community partners to offer “special”
programming. For example, Blue Cross Blue Shield of Massachusetts (BCBSMA) partnered with
us to pilot a series of health-based webinars. Based on their initial success, BCBSMA has
scheduled another series of webinars for the fall of 2020. We also worked with our local
Toastmasters chapter to develop a successful two part “Introduction to Genealogy” workshop
series. We continue to be grateful to all of our volunteers and community partners who have
worked so hard to provide online content for Brookline seniors.
Lastly, we reached out to a number of our long-time paid performers and presenters to assess
their interest and ability to create some kind of online content. Recognizing the impact that the
closure of senior centers had on these performers and presenters, who are often seniors
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themselves, we wanted to support them in whatever way possible. We discovered that many of
these presenters and performers were not well acquainted with the technology required to
produce any kind of “live” online presentations or performances initially. It was also unclear as
to how some of their content would “translate” to an online platform so this aspect of
programming was a little slower to develop.
We also discovered that it was difficult to gather a large audience for a “live” online program
during which participants can actively engage with the presenter or other group members.
Given our limited budget, we had to be conscious of and creative about how to best develop
programming content with these presenters/performers.
Rather than providing only “live” Zoom programming for our participants, we decided to
explore the possibility of our presenters/performers providing prerecorded content that our
participants could access online at any time that was convenient for them. We have since
provided prerecorded online content in the form of concerts, cooking and nutrition
demonstrations, and a mediation webinar to name a few. We are continuing our work to
expand these offerings going forward.
The prerecorded content also allows us to reach participants who do not have access to the
technology itself or the necessary skills required. Brookline Interactive Group (BIG), our local
cable access channel has offered to collaborate with us going forward around showing some of
our prerecorded content on their channels in hopes of reaching those seniors.
We hope to continue our long-time collaborations with other community organizations such as,
Brookline Adult & Community Education, Center Communities of Brookline, and Goddard House
Assisted Living to provide expanded online program opportunities for Brookline seniors in the
future.
As Governor Baker’s phased reopening was implemented, the Senior Center began working
closely with the Brookline Health Department to develop health and safety protocols for
essential “on site” programming to be conducted at the Senior Center. Our primary goals were
the development of a “grab and go” lunch program in collaboration with Springwell, the
resumption of our monthly food commodity program in collaboration with the Greater Boston
Food Bank, the completion of our income tax assistance appointments in collaboration with
AARP, and the resumption of our podiatry services.
After much discussion and planning around safety protocols and procedures, we were able to
complete our AARP income tax assistance appointments for the 2019 tax year. We were also
able to successfully launch a “grab and go” lunch pick up program outside of the Senior Center
on Mondays and Fridays. For those who were unable to physically travel to the Center for
whatever reason, we utilized our Senior Center bus and van to make home deliveries. The
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response was so high (an average of 50 participants each day), that we decided to add a third
day beginning in August 2020. We plan to continue to offer this service as long as weather
permits and is allowable under the Governor’s reopening plan.
Lastly, we were able to successfully resume our monthly food commodity program distribution
in front of the Senior Center in June and July.
At the close of the fiscal year, we were still working with the Health Department to develop an
appropriate protocol in order to resume podiatry services. We will also continue to evaluate the
need for additional “in person” services at the Center going forward.
FY2020 has been challenging for us in so many ways, but we will continue our efforts to stay
connected with Brookline seniors via direct outreach, interesting and enriching online program
opportunities, and essential in person services.

20% of Brookline’s population is over the age of 60. In the 2010 census, the number was 10,816. We are
anticipating new census figures from the 2020 census- the estimate in 2019 was that Brookline’s over-60
population was more than 12,000.





18.3% of the 65+ population have incomes less than $20,000.
Despite Brookline’s high average median income, nearly 8% of the over-60 population lives in
poverty - over 750 individuals.
Approximately 33% of adults over age 75 are at or below 185% of the poverty level (vs. 19.7% of
all Brookline residents)
49% of adults over 75 are at or below the 300% poverty threshold (vs. 29.1% of all Brookline
residents)
The 300% level- with household income equivalent to less than three times the poverty rate – is,
as the Report states, “a marker of significant financial hardship”.

Brookline was the first community in Massachusetts to establish a Council on
Aging, and the first in New England to be an “Age-Friendly Community”.
However, the town has not kept pace with other communities in providing
services to seniors. We were slow to build a Senior Center, which is now overcrowded and under-funded. We lag behind neighboring towns such as Newton,
which provides fully funded transportation for all seniors; and other communities
have planned for expanded senior center facilities that have the room to serve
the diverse needs of this large and growing population.
The senior population of Brookline, which comprises over 20% of our residents,
includes a particularly vulnerable population. Older adults have overwhelmingly
suffered the brunt of consequences due to the COVID-19 pandemic: isolation,
food and housing insecurity, job loss, domestic violence, inability to access health
care, and death. In Brookline, despite its reputation for wealth, many seniors are
vulnerable to and struggle with these issues. 18.3% of the 65+ population have
incomes less than $20,000. Our housing costs are exorbitant, causing even more
older adults to be financially insecure despite having a higher income.
The Town’s senior population is diverse, ranging from active, engaged “young”
60’s to the rapidly expanding extreme old of 100+. We provide services to Asian,
Russian, and Hispanic older adults, as well as programs and services for the
LGBTQ+ community. We know that many seniors are leaving their homes in other
communities and moving to Brookline for the “age-friendly” qualities, and our
reputation as a service-rich community. This allows older adults to age in place—a
top priority for those seeking a place to retire. Despite this, we find that town
leaders, boards and commissions regularly omit the needs of seniors when doing
their planning and setting their budgets. Many seniors feel that this smacks of
ageism.
The Town needs to do the following:
 Maintain the independence of the Council on Aging department.
This allows for budgetary independence and the ability to change
programming quickly as needs fluctuate and are identified.
 Support the professional social services now provided by the Senior Center.
Social workers at the Center have a long history of crisis intervention;
connecting elders to community services; connecting older adults to state
and federal programs; and collaborating with Brookline Police Department,

Brookline Health Department, and Brookline Community Mental Health
Center to address elder issues.
 Restore the FY22 budget to its pre-COVID-19 funding. This would mean an
additional $22k. The current FY22 budget reduces the geriatric social work
position.
 Build and sustain a robust transportation system for Brookline seniors.
 Dedicate space at Newbury College West campus for expanded senior
programs and services.
These efforts would bring Brookline back into the forefront of Age-Friendly
Communities.
Betsy Pollock, LICSW
President, Brookline Senior Center Board of Directors

The Council on Aging municipal budget for FY21 was $913,379. This was a reduction of $94,037 from
the previous year’s budget request submitted. The Town provides only 70% of the Council on Aging’s
operating budget. The additional funding is from federal, state, and local grants, as well as fundraising
efforts. In FY21, the additional funds equaled more than $450,000. The non-profit Brookline
Multiservice Senior Center Corporation donated $159,446.
The FY 22 restores all of the funding except $22,000 for the part-time geriatric social worker position.
Here’s what was cut in FY21. We are grateful for the restoration of these funds as these positions are
critical to the COA operation.


$43,049: Jobs program for low-income Brookline older adults
Before the pandemic, we were able to provide 15 older adults part-time positions at the Senior
Center. These jobs are critical for providing services to older adults, and also offer a safety net for
the low-income older workers. Jobs included working at the food distribution program, serving daily
lunches, answering telephones, and providing translation to Russian and Asian older adults. Even
during the pandemic, we still need many of these services.



$10,000: Renters Work Stipend to 10 low-income older adults who are renters
This innovative program provides a similar opportunity as the homeowners’ Tax Work-Off program –
but for renters. Rent in Brookline has skyrocketed in recent years, and many older adults struggle to
remain in affordable apartments. The positions include working at the Senior Center distributing
food, daily lunches, reception, answering telephones, program leaders, and technology assistance.



$17,981: Assistant Custodian
Prior to the COVID-19 shut down, this position was essential for daily operation of the Senior Center.
The part-time custodian was available to cover the building during the custodian’s time off, as well
as assist during heavy usage times. In addition to cleaning the building, the assistant custodian is
responsible for setting up rooms for programs, such as moving furniture. Even though the building
is open for only limited use, each visit requires sanitizing and cleaning before and after each visit.
Everyone entering the building also has to be screened. With the rollout of the vaccine, we
anticipate resuming full operation in FY22. The assistant custodian is also responsible for covering
evening and weekend hours. This position is our top priority. The Council on Aging has advocated for
this position for the last couple of years. We believe that it should be a permanent position with
benefits. The COA needs more custodian hours.



$13,685: COA Staff Assistant
This position is responsible for processing requisitions and accounts payable. In addition, the Staff
Assistant manages various grant accounts. This includes processing invoices, payments, and reports
at the Council on Aging, and maintaining database information. This staff position works closely with

the Town of Brookline Finance Department to maintain accurate compliance with financial
information.


$9,322: Transportation Outreach Worker
This position assists the TRIPPS coordinator in outreach and client management to those registered
with one of our subsidized transportation programs.









Conducting outreach events and presentations to older adults on transportation options
and resources
Meeting one-on-one with consumers requiring information on transportation options
and resources
Connecting consumers with volunteers who can help advise on transportation options
and resources
Enrolling and recertification of older adults in the Town of Brookline in Council on Aging
subsidized transportation programs
Training consumers on new transportation modes and technology and providing oneon-one support.
Providing back-up medical transportation through third-party services.
Keeping informed of new transportation companies and methods
Database management

Lisa Portscher
Subject:

FW: Brookline POC "Committee "

From: "Donelle O'Neal" <donelle617@gmail.com>
Subject: Brookline POC "Committee "
Date: March 25, 2021 at 6:32:41 PM EDT
To: Mike Sandman <msandman@brooklinema.gov>, Carla Benka <rcvben@earthlink.net>
Cc: adeniyi ijanusi <nisky83@yahoo.com>, Arthur Conquest <awciii@yahoo.com>
Good evening Mike.
Can you gladly share this information from the "Brookline POC Committee" in regards to warrant article 28.
To the AC tonight please.
Racial Equity Advancement Fund Spending Proposal
1 grants for POC for startup businesses. Max amount per applicant is 25,000. ...................... 150,000
2 10,000 grant for POC towards Home ownership. Must be a resident 2 years prior ................ 120,000
3 Internet for POC residents in BHA ................................................................................... 50,000
4 Holiday Family Assistance (500 gift cards to 100 families during Christmas)........................ 50,000
5 Community Outreach program (e.g Brookline Juneteenth Festival) ....................................... 25,000
6 Educational Excursion Trips for POC kids in Brookline....................................................... 35,000
(Examples trip to African American museum DC, Africa Exchange Program)
7 Steps to Success expansion program .............................................................................. 50,000
8 Credit score and Criminal record program .......................................................................

Total .................
Blessing,
Brookline POC Committee

1

30,000

500,000

BROOKLINE ADVISORY COMMITTEE
Administration and Finance Subcommittee
Report on Warrant Article 22
The Administration and Finance Subcommittee held a public hearing on Friday, March
19th, 2021 to review Warrant Article 22. In attendance were Harry Bohrs, Dennis
Doughty, and Alok Somani for the subcommittee; Neil Gordon as co-petitioner and
abstaining member (on the vote) of the subcommittee; co-petitioner Mike Toffel; Feng
Yang, acting head of the Information Technology Department; Melissa Goff, Deputy
Town Administrator, Justin Cassanova-Davis, Assistant Town Administrator; Jeana
Franconi, Finance Director; Rachid Belhocine, Acting Chief Assessor; and several
members of the public (who may have been there because they arrived early for the public
hearing on Warrant Article 34).
Warrant Article 22 proposes to amend the General Bylaws such that in most cases
members of the public receive notice of (and access to) documents to be discussed at a
public hearing or meeting “at the same time” that participants in the meeting receive them.
This Article imposes additional requirements on meeting organizers and hosts with respect
to ensuring that meeting notices contain references (i.e., links) to the documents and for
keeping those references up to date as new documents are disclosed to participants.
RECOMMENDATION
By a vote of 3-0-1, the Administration & Finance Subcommittee recommends favorable
action on a revised version of the Article (see below). (Neil Gordon, a co-petitioner,
abstained.)
Discussion
There was no substantive objection to the concept of Warrant Article 22. Reduced to its
essence, this Article can be characterized as “public documents discussed at a public
meeting should be available to the public.” The article contemplates examples where this
may be difficult or inappropriate, e.g., it considers materials discussed in Executive
Session, materials which are produced as a work product of the meeting itself, or materials
that were not available until just before the meeting starts. The Warrant Article anticipates
these concerns and accounts for them, by providing a safe harbor period after the meeting
to distribute late-arriving materials and by explicitly excluding materials that are exempt
from disclosure requirements.
It should be noted that the Warrant Article would imply a new way of thinking about
preparing for meetings. It would still be legal, but frowned upon, to distribute documents
at the last minute. The petitioners hope that every effort will be made to have materials
ready and distributed 48 hours or more prior to a meeting, the same “adequate notice”
period used by the OML. An example that was discussed at some length is the Advisory
Committee’s habit of holding some subcommittee hearings on a Tuesday and the full
Advisory review on the Thursday of the same week. This practice might be discouraged
for articles with substantial materials or subcommittee reports.
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The Subcommittee had one concern regarding the language around posting requirements
— the language of the Article as printed in the warrant was ambiguous with respect to
materials that arrived between the meeting notice and the start of the meeting — and added
simple clarifying language, specifically inserting the phrase “within 48 hours before” in the
last sentence of the proposed version of 3.21.3 (a).
Where there was significant discussion was in the area of how to effectively achieve
compliance with the Article. Today, only the Select Board could be considered to be in
full compliance, and the Select Board achieves this with staff support (in the form of
Devon Fields). The software tool that is used to make documents available (OnBase) is
not readily available to most committee chairs, and requiring a committee chair to send
documents back and forth via email, entrusting staff to keep the public informed, would
add quite a burden. Petitioners and the Subcommittee believe that allowing committee
chairs to be able to maintain these documents themselves is a reasonable solution, but there
is currently no proposed timetable for either replacing OnBase or for providing the
necessary training and access to the chairs of the scores of committees that would be
affected by this Article. Petitioners propose using a consumer-grade tool such as Dropbox
or Google Drive for this purpose, which the Subcommittee grudgingly accepts as an
interim measure. However, neither of those tools provide sufficient revision management
or traceability to be suitable for archival of government documents. (Example: what stops
someone from uploading a replacement version of a document and claiming it was the
document that was there all along? Tools like OnBase provide clear document histories in
the event of such scenarios.)
The Subcommittee could not agree on language that could address this concern but
members expressed some sympathy for the idea that an implementation delay might end up
being appropriate as well as for the idea that the petitioner might come to the full Advisory
Committee with additional suggestions.
The full motion recommended by the Subcommittee (and approved by the Moderator) is
on the following pages.
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Moved, that the Town amend Article 3.21 of the Town's General Bylaws as follows (language to be stricken appearing in strikeout,
language to be added appearing in underline):

ARTICLE 3.21
READILY ACCESSIBLE ELECTRONIC MEETING NOTICES, AGENDAS,
INFORMATION, AND RECORDS
Section 3.21.1 Purpose and Applicability
This by-law applies to all the meetings of all Town of
Brookline governmental bodies public bodies subject to the
Open Meeting Law, now G.L. c. 39, §§23A 30A, §§18-25 et seq.
(hereinafter, respectively, "public meetings" and "OML"),
and is intended (a) to take advantage of the internet and
its increasing use; (b) to better implement the spirit of
the OML; and (c) to the extent reasonably practical, to
improve opportunities for broader and more meaningful
citizen participation by Residents and other interested
parties in the business of Town governmentalpublic bodies.

Section 3.21.2 Electronic Notification List(s) & Calendar
The Information Technology Department ("ITD") shall maintain
one or more broadly available list(s) for the purpose of
providing electronic notifications (such as by email) to
Town Meeting Members and other Town residents who request to
be included, prominently promoted on the Town website’s
Homepage, along with a link to a readily available and
current Calendar of upcoming meetings.
Section 3.21.3 Meeting Notices, and Agendas, and Information
(a) Each meeting "notice" required by the OML shall not only
be "posted" under in accordance with the OML at least fortyeight hours before the meeting but, additionally, shall be
posted in electronic format as soon as is practicable on the
Town website Calendar after said meeting has been scheduled.
To the extent possible, each posting Each such notice shall
include (i) an agenda that is reasonably descriptive of the
intended business of the meeting, subject to later revisions
as needed in compliance with the OML, and (ii) the name of a
contact person along with contact information for further
inquiries, for forwarding messages to the relevant
governmental public body, for obtaining background
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information to the extent readily available, and for
obtaining contact information (or a website link containing
such information) for all of members of the governmental
public body, and (iii) webpage link(s) on the meeting agenda
to such documents that the public body chair and/or their
designee circulates to public body members in advance of the
meeting (hereafter called the "Agenda Packet"). All
documents circulated to public body members in advance of
the meeting shall at the same time be made available to the
public.
Additional items made available to public body members
within 48 hours before, during, and subsequent to the
meeting are also part of the Agenda Packet, and shall
forthwith and similarly be made available to the public as
soon as practicable, and no later than forty-eight hours
after the meeting. Notwithstanding anything herein to the
contrary, no documents need be made available under this
Article if such documents are exempt from disclosure under
applicable law.
(b) With the assistance and direction of the Town Clerk and
ITD, the information specified above shall be disseminated
in a timely manner to members of the public who join the
aforementioned notification list(s).
(c) Each public body chair and/or their designee shall use
all best efforts to post the Agenda Packet (and any and all
updates thereto) sufficiently in advance of the meeting to
allow the public body members and the public to read and
comprehend the materials in the Agenda Packet prior to the
meeting.
Section 3.21.4 Records
Records of meetings of all Town governmental public bodies
shall be reasonably descriptive of the business conducted,.
and shall include a summary of discussions, in addition to
indicating actions taken and other requirements of the OML,
and shall include link(s) to the Agenda Packet and to any
electronic recording of the meeting, and shall be accessible
electronically from the Town website as soon as is
practicable following the meeting at issue.
Section 3.21.5 Enforcement
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As to mandates of this by-law that exceed those of state
laws, including the OML, all officials, boards and
committees responsible for appointing members of committees
subject to this by-law shall periodically notify their
appointees in writing of the requirements of this by-law.
Such notification shall be provided no later than when
appointees and chairs are sworn in by the Town Clerk. No
additional enforcement powers are hereby conferred upon the
Norfolk County District Attorney General beyond the
responsibility of such office with respect to state law,
including the OML, nor shall actions taken at any meeting be
held invalid due to failure to comply with any requirements
of this bylaw that exceed those of state laws, including the
OML.

Section 3.21.6 Effective Date
The requirements of this by-law shall become effective on
July 01, 2008.
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Lisa Portscher
Subject:

FW: WA 22 (agenda packets): proposed implementation timeline + funding

From: Toffel, Michael [mailto:mtoffel@hbs.edu]
Sent: Thursday, March 25, 2021 11:57 AM
To: Lisa Portscher; Dennis Doughty; Mike Sandman; Carla Benka; Melissa Goff; Melvin Kleckner
Cc: Harry Bohrs; Devon Fields; Feng Yang; Neil Gordon
Subject: WA 22 (agenda packets): proposed implementation timeline + funding

Dear all,
Neil Gordon and I, as co‐petitions for WA 22, are aware that there are ongoing conversations about WA 22 about its
implementation timeline. This topic – posting agenda packets to provide equal access to the public – has clearly been a
priority for Town Meeting and the town in general. We understand there are concerns about implementation timing,
and we are considering adding the following language to our motion to layout a phased approach to implementation:
Section 3.21.6. The revisions to Article 3.21 passed by Town Meeting in May 2021 shall be implemented by
October 1, 2021 for meetings of the Select Board, Advisory Committee, Transportation Board, Planning Board,
Preservation Committee, Zoning Board of Appeal, and the School Committee‐‐and for meetings of all public
bodies by February 1, 2022.
We are also urging the Select Board, Staff, and AC to provide funding in the FY 2022 budget to cover the annual license
fee for new software as well as any hard costs associated with training and migration.
Lisa/Mike S., I’d appreciate it if you would forward this to AC members and add it to the public calendar item for
tonight’s meeting, if your think doing so is appropriate.
Thank you,
Mike Toffel
TMM8 and co‐petitioner of WA 22
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Select Board’s Report on Public Documents

Article 16 was a petitioned article filed at the November, 2017 Special Town Meeting which
looked to expand the Town’s electronic notice requirements to include documents that are
available in electronic form 48 hours or more before the meeting also posted along with the agenda.
The article attempted to address a gap in information to the public and allow more information to
be shared at and during public meetings. A number of issues were raised by the Committee on
Town Organization and Structure surrounding the feasibility of implementing the proposed bylaw changes and the unintended burden that may be placed on committees that do not have staff
support. Ultimately, Town Meeting referred the matter to the Select Board and asked for an
update at the 2018 Annual Town Meeting.
We understand the desire of Town Meeting and others to extend this level of information to other
Town committees, and agree this information should be available to interested parties. The Board
has had some experience with the distribution of documents as it has been voluntarily posting this
information for several years. The Board has been using a software product that is specifically
designed to manage the information distributed to public bodies. The same packet that is
distributed to the Board is then posted online for public use. Since this implementation was
voluntary, staff in the Select Board’s Office have been able to make adjustments as needed to the
documents that are posted; for example, personal information on license applications that is
exempt from public disclosure under the public records law can be redacted. Also, a recent
Supreme Judicial Court decision in the matter of Boelter v. Board of Selectmen of Wayland needs
to be examined as it concerns the publication of documents in the context of the Open Meeting
Law.
Shortly after the November Town Meeting, both Select Board staff and the Information
Technology Department began exploring options for renewal of the current agenda management
software product, which was due for an upgrade after being sold to a new company. The
conclusion was renewal and upgrading of the system was the best option to continue to provide
the information for the Board meetings that the public has come to expect. This timing has also
lined up with the outcome of Article 16. It became clear that utilization of this product should
expand to other committees. The agenda and meeting materials are connected and eventually
linked with the minutes of a meeting, which provides a complete picture of the evolution of a
meeting from topic to materials to outcome. The search feature of this product is also very useful
when doing research on past votes of the Board on certain topics. We also foresee improvements
in departmental workflow because of better coordination of meeting documents and the potential
to allow for paperless meetings should tech savvy committee members choose this option.
The Planning Department has agreed to be an early adopter and plans are underway to offer a
robust training program to staff when the Town upgrades the system. The upgrade is scheduled
for July/August of 2018. The Board would like time to implement this product in a thoughtful
manner, and hopes that these early adopters will help pave the way toward full compliance. This
will also allow Town Counsel to provide guidance on the management of public documents and

consistent instruction as departments are trained on the new system. The Board is interested in
extending this initial training to the Advisory Committee and Transportation Board with the goal
of all major committees brought online by the end of FY19.

Memorandum
To: Brookline Select Board
From: Devon Fields, Administrative Services Director
Subject: Warrant Article 22 - Agenda Packets
Date: March 23, 2021

Warrant Article 22, submitted for the 2021 Annual Town Meeting, seeks to mandate that all
Brookline boards, commissions, and committees publish their meeting materials within 48 hours
of their publicly posted meeting. As demonstrated with the Select Board’s voluntary compliance,
the spirit of this Warrant Article is supported by the Town administration and leadership. I am
concerned about and the burden this mandate will place on administrative and professional
staff.
A similar article was filed in 2017, and the Town had attempted voluntary compliance with the
higher-profile boards (Transportation Board, Planning, Advisory Committee). These efforts were
less than successful due to staff turnover, technology hurdles, and lack of resources needed to
fully implement the software and program rollout.
These challenges will continue as we look at a more stringent request in the 2021 Warrant
Article. Not every board/commission/committee has a staff person, so there will be a disparity in
the difficulty of implementation. The Town will struggle with implementation unless a serious
investment is made in the technology, staffing, and training needed to bring our organization
into compliance. Already we’re seeing professional staff take on more administrative functions
to compensate for the lack of staff support on our existing boards and commissions.
Software costs are approximately $40,000 for the start-up costs/annual fees and additional
training will be added to that estimate in order to complete the implementation of this policy with
over 80 boards and commissions. We need more time to assess staff resources needed and
training requirements to get an accurate picture of the full costs. I am working with the
Information Technology Department to provide a complete estimate before the Annual Town
Meeting.
Ultimately, I believe that the mission of this Warrant Article is a good policy initiative for the
Town but believe that the requirements need to be relaxed in order to set Town staff up for
success in the implementation. I look forward to answering other questions as they come up
during the Warrant Article review in a shared commitment to enhance transparency in our public
meeting processes.

Brookline Advisory Committee
Schools Subcommittee Report
Warrant Article 35
The School Sub-Committee of the Advisory Committee held a public hearing on Wednesday,
March 17, 2021 via Zoom to address Article 35 of the May 2021 Annual Town Meeting. Due to
current health concerns, the hearing was held via Zoom. Present were sub-committee members
Cliff Brown (chair and TM 14), Chi Chi Wu (AL), Paul Warren (TM 1), Dennis Doughty (TM 3), and
Ben Birnbaum (AL).
Also present were petitioners Anthony Ishak, Deborah Brown (TM 1), Bettina Neuefeind (TM 1),
and Kate Silbaugh (TM 1). Also, Naomi Sweitzer (TM 10), Jeffrey Nutting, of the Town Clerk’s
Office and other members of the public.
RECOMMENDATION
By a vote of 4-0-1, the subcommittee is recommending an amended version of the original
article.
BACKGROUND AND SUMMARY
Article 35 is a resolution recommending that the Town take certain steps with the goals of
increasing voter registration and voter turnout in Brookline. The steps, presented as the
Resolved clauses, are:
1) “The Town Clerk’s Office [TCO] should Provide mail-in voter registration forms at all Town
buildings regularly accessed by the public,” and ensure that BHA residents “have easy access
to” such forms;
2) The TCO should include such forms in the annual Town census mailing;
3) The TCO should Provide absentee ballot applications “with stamped envelopes” at Town
buildings referenced above;
4) The TCO should supply “ample multilingual materials” online, at registration sites, and at
polling places by April 2022;
5) The TCO should utilize social media and robo-calls to urge voters to cast ballots;
6) The TCO should organize a “geo-spatial” 1 voting analysis to determine whether and where
groups of citizens are underrepresented and report on that survey by 1/31/2022, along with
recommendations to alleviate such underrepresentation.
Geo-spatial analysis involves using GIS software to overlay two or more forms of mapped information. In
Brookline’s case, the simplest form of geo-spatial vote analysis would involve a map of the Town overlaid with a
map of registered voters by residential location.
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DISCUSSION
Asked to respond on behalf of the TCO, Mr. Nutting noted that of the six proposals, two could
be quickly implemented and another three could be partially implemented if funding were
available—and that these could likely be resolved in conversation with the TCO. However, he
said, the recommendation regarding the geo-spatial survey and report, and any other research
project, ought to be postponed until such time as a new Town Clerk was able to deal with a
“backload of work.” This work, he said, included new public records software, new election
software, a bill filed by the secretary of state that would change several voting regulations,
possible implementation of rank choice software for elections, and a possible change in voting
machines so as to accommodate rank-choice voting. Mr. Nutting suggested that the petitioners
should wait to meet with the new clerk and, if they were not then satisfied with the results,
refile their resolution in the fall.
Mr. Ishak responded that given any delay, the Town might not see the improvement petitioners
intended until the spring of 2023. Moreover, he said, it was important that Town Meeting let
any candidates for the Town Clerk position know improving citizen participation voting was a
Town priority.
Ms. Silbaugh noted that voter turnout “is a community effort” and not a responsibility that
devolved solely on the Town Clerk. A number of subcommittee members indicated their
agreement.
Mr. Doughty noted that 5 of the 6 proposals fell “into the realm of what the clerk already
does.” Proposal Six, he said, was the outlier, requiring planning, scoping, and funding—and is a
Town issue, not a Clerk issue. He suggested that the sixth proposal could be handed to a study
committee that would make recommendations on how to proceed.
Speaking to the issue of the small percentage of registered voters who participate in Town
elections, Mr. Warren noted that while it was the Town Clerk’s job to encourage registration, it
was the responsibility of Town Meeting members to make sure their constituents were aware
of issues that face the Town. “Your average citizen has no knowledge of the warrant, so why
would they want to vote?”
Ms. Wu said she was a strong proponent of multi-lingual materials. She added that the only
proposed program that could lead to better voter turnout was Proposal 6. It may be the most
difficult to accomplish, “but turnout is really the problem.” She then asked about the reported
shortage of registration forms at the BHA, and Mr. Nutting said there had been no such
shortage. The shortage, he said, was of a pamphlet that explained the ballot questions. The
Town had ordered 300, and 75 had gone to the BHA.
Asked what proportion of eligible voters were registered, Mr. Nutting said he did not have hard
data but would guess 85 percent. Of 60,000 residents, he said, 10,000 or so were underage. He

also noted that of 31,000 census forms recently distributed, 5,000, or 16 percent, were
returned because the intended recipient was no longer at the address.
The Chair then accepted an amendment motion from Mr. Birnbaum to replace Proposal 6 and
the conclusion to the resolution with two paragraphs that called for the Town Clerk 1) to
undertake further study of Brookline’s voter services, including a geo-spatial consideration,
with a view to making a report at the 2002 Annual Town Meeting as to changes that had been
enacted and the further need “for, and cost of, a scientific study of voting registrations and
voting pattern ins Brookline.”
The amended Article 35 passed by a 4-0-1 vote of the subcommittee.

ARTICLE X-A Resolution to Encourage Voting in Brookline
Submitted by: Anthony Ishak, Deborah Brown TMM-1, Bettina Neuefeind TMM-1, Kate Silbaugh TMM-1,
Amanda Zimmerman, Michael Zoorob
To see if the Town adopts the following resolution:
WHEREAS, approximately 51% of Brookline residents rent; and
WHEREAS, approximately 18% of Brookline residents voted in the 2020 Town election and
WHEREAS, renters vote at lower rates compared with homeowners; and
WHEREAS, voter registration applications are restricted to limited locations that may be difficult to
access; and
WHEREAS, renters are registered to vote at a lower percentage as compared with homeowners; and
WHEREAS, renters have a vested interest in elections and particularly local elections that impact policies
applicable to them; and
WHEREAS, voting promotes inclusivity to disadvantaged populations; and
WHEREAS, Massachusetts allows eligible citizens to register to vote in person at a number of public
facilities including town halls, via mail in registration form, or online if the Registry of Motor Vehicles has
their signature on file; and
WHEREAS, the Election Department requires Brookline residents changing addresses or people moving
into the Town from another municipality to update their registration to remain an eligible voter; and
WHEREAS, the Town of Brookline is committed to making it easier for eligible residents to vote by
considering all novel means to increasing access; and
WHEREAS, a cornerstone of the Town form of government is full participation by a majority of residents;
and
WHEREAS, increasing voter access is not a costly endeavor as compared to the gains associated with full
enfranchisement for renters;
THEREFORE BE IT RESOLVED THAT:
1. The Town of Brookline will promote voting by providing mail-in voter registration forms at all
Town buildings regularly accessed by the public (including but not limited to: Town Hall,
libraries, Brookline Public Housing properties, fire stations, police stations, and schools). It will
also work with the Brookline Housing Authority (BHA) to ensure that its residents have easy
access to voter registration forms.
2. The Town of Brookline will promote voting by including mail-in voter registration forms with the
Annual Town Census.
3. The Town of Brookline will promote voting by providing absentee ballot applications with
stamped envelopes at all Town buildings regularly accessed by the public (including but not

limited to: Town Hall, libraries, fire stations, police stations, and schools). The Town Clerk will
work with BHA to identify locations for absentee ballot applications with stamped envelopes.
4. The Town of Brookline will ensure that it has ample multilingual materials at all voter
registration sites, including online, and at polling stations by April 2022.
5. The Town of Brookline will send non-partisan robocalls and use social media to remind voters to
cast ballots on Election Day beginning in May 2022.
6. Be it further resolved that the Office of the Town Clerk, upon the appointment or election of a
new Town Clerk, shall undertake responsibility for a geo-spatial study of ways to increase the
registration of new eligible voters as well as improve rates of election participation and report
findings and recommendations at the 2022 Annual Town Meeting.
That study will take into account the collection of voting data available to the Town; availability
and distribution of voter registration materials; utilization of census mailings for the distribution
of voting-related materials; the need for multi--lingual registration and voting materials;
increasing citizen opportunities for ballot drop-off; and the use of social media and other
communications to promote such citizen participation—and the costs associated with such
improvements. The Office of the Town Clerk will also report on the need for, and cost of, a
scientific study of voting registration and voting patterns in Brookline.
6. The Town of Brookline will conduct a geospatial voter registration and voting patterns study to
find areas where voter registration and voter turnout is low and groups are under-represented.
It will produce a set of recommendations to increase voter participation among these
underrepresented groups by January 31, 2022 and implement the recommendations by
December 31, 2022.
Or act on anything relative thereto.
PETITIONER’S ARTICLE DESCRIPTION
The objective of this resolution is two-fold:
1.
To increase Brookline’s registered voter rate in our Town leading to increased participation at
elections of all levels. Many residents do not have easy access to application forms given technology or
location barriers. In fact last year there were an insufficient number of voting registration forms for
residents of Brookline Public Housing. Brookline also has a high renter rate (nearly 50%) which makes it
susceptible to having residents that frequently change addresses and are less likely to register to vote or
vote with the current set-up.

2.
To increase our local election participatory rate (recently ranging 6-26% since 2016 as per a
6/10/20 Patch article https://patch.com/massachusetts/brookline/brookline-town-election-turnoutless-18-percent). In 2020 with special dispensation there was an increase in voters using the mail-option
to vote for the general election. This could also potentially increase the voting rate for those historically
under represented (such as renters who vote at a rate of ~1/3 of homeowners) by increasing access to
absentee voting.

Signature

Printed Name

Address

Precinct
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Annual Town Census.
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limited to: Town Hall, libraries, fire stations, police stations, and schools). The Town Clerk will
work with BHA to identify locations for absentee ballot applications with stamped envelopes.
4. The Town of Brookline will ensure that it has ample multilingual materials at all voter
registration sites, including online, and at polling stations by April 2022.
5. The Town of Brookline will send non-partisan robocalls and use social media to remind voters to
cast ballots on Election Day beginning in May 2022.
6. Be it further resolved that the Office of the Town Clerk, upon the appointment or election of a
new Town Clerk, shall undertake responsibility for a geo-spatial study of ways to increase the
registration of new eligible voters as well as improve rates of election participation and report
findings and recommendations at the 2022 Annual Town Meeting.
That study will take into account the collection of voting data available to the Town; availability
and distribution of voter registration materials; utilization of census mailings for the distribution
of voting-related materials; the need for multi--lingual registration and voting materials;
increasing citizen opportunities for ballot drop-off; and the use of social media and other
communications to promote such citizen participation—and the costs associated with such
improvements. The Office of the Town Clerk will also report on the need for, and cost of, a
scientific study of voting registration and voting patterns in Brookline.

Town of Brookline
Massachusetts
Patrick J. Ward
Town Clerk
Linda G. Golburgh
Assistant Town Clerk

Town Hall, 1st Floor
333 Washington Street
Brookline, MA 02445-6899
(617) 730-2010 Fax (617) 730-2043

March 5, 2021

Mr. Anthony Ishak
131 Freeman Street
Unit 3
Brookline, MA 02446
Dear Anthony,
Thank you for a copy of the warrant article you submitted related to the Town Clerk’s
responsibility for overseeing the election process.
First, we do not believe we need a resolution to be more proactive regarding election outreach.
We are committed to making registering to vote and voting as easy as possible within the limits
of the law.
Second, we would suggest this proposal be delayed until a next Town Clerk has been
elected/appointed. You can meet with the new Town Clerk this summer to discuss these ideas
as well as the potential cost, legal issues and ability to accomplish the goal of greater
participation by voters.
By delaying your proposal and discussing your ideas with the Clerk you may be satisfied with a
plan going forward. If not you could always put this on the Fall Special Town Meeting.
Third, the Legislature and the Secretary of State are in discussions about changing election
laws including allowing, vote by mail, registration the day of election, expansion of early voting
and other potential changes. We would expect those to be finalized an adopted in 2021.
Fourth, while we believe it is important to make all reasonable attempts to have citizens
register to vote, we think it is just as important to have them actually vote.
We currently have a population of about 60,000 citizens and over 40,000 registered voters.
Given that some citizens are too young to register, college students and others live here for a
short time and some simply have stopped voting for whatever reason we have a relatively high
number of registered voters. While we constantly need to reach out to all citizens to register,
we also need all voters to vote!
We believe that some of the issues being discussed at the State level may help but only time
will tell what the final legislation will include.

In response to your specific goals we would suggest the following:
1. Providing mail in Voter registration cards to several public sites.
We do not think this would be a problem once Covid is under control. Currently you can
register in person, at the Department of Motor Vehicles or Mass Health*, online or
mailing in the registration card. I might suggest that the public safety building should not
be included in the list. Further it would be nice to provide forms to the High School to
allow students direct access to registration forms.
2. Provide mail in registration forms in the census. We have reached out to our vendor
to see what the addition cost would be accomplish this and are awaiting a response. We
currently mail out over 30,000 census forms so there would be cost to mail and cost to
processing the extra forms that come back. This approach may be too broad a brush
given the 40,000 registers voters we already have. We think a more targeted strategy
would yield better results. A discussion with the Clerk could lead to a better result.
3. The Town of Brookline will provide absentee ballot applications with stamped
envelopes. This has a cost to the taxpayers. Given you can currently register in various
different ways for free and there is discussion about “same day registration” we would
hold off on this until more information is available.
4. Provide ample multilingual materials. We agree that multilingual material needs to
expanded but we have not concluded the best way to target that material. Do we add
one or one hundred languages? How much will it cost? What is the best way to reach
those communities? This requires more discussion and investigation about how best
accomplish this goal.
5. Send out Robo calls and use social media – We certainly agree that social media
can be expanded relating to election information. Our staff is planning a Facebook page
and we can work with the IT department about other venues. The general town policy is
that Robo calls are used for emergencies and other critical information so any use of
that would need to take place at the Select Board/ Town Administration level. Our
experience is that too many Robo calls makes citizens angry.
6. The town will conduct a geospatial voter registration and voting pattern study…
We do not have enough information about the cost, technology and outcomes to
comment at this time.
We are happy to discuss your proposal at your convenience but still believe the best
course of actions it to delay this proposal for the reasons stated above.

Sincerely,

Jeff Nutting, Town Clerks Office

CC

Select Board
Advisory Committee
Town Administrator
Deputy Town Administrator

*Automatic

Voter Registration

As of January 1, 2020, if you are a Massachusetts citizen conducting certain transactions
through the Registry of Motor Vehicles, Mass Health, and the Commonwealth Health
Connector and you do not opt out of registering to vote, you will automatically become
registered to vote.
If you do not opt out of registering, you will automatically be registered to vote when you:
•
•
•
•
•

Apply for or renew a driver's license
Apply for or renew a learner's permit
Apply for or renew a state ID
Apply for Mass Health benefits online, in person, or by phone.
Apply for health insurance through the Commonwealth Health Connector

If you do not wish to be registered to vote, or you do not wish to be registered at the address
you use with the RMV, Mass Health, or the Health Connector, you may opt out of registering.

VOTING PATTERNS
% Voter Turnout, State (avg.) and Town Elections, Massachusetts and Brookline (2014-2020)
Massachusetts State Brookline State
Brookline Town
2014
57
49
11
2016
75
76
6
2018
60
68
22 [two override questions]
2020
76
74
18
% voter turnout, 4 metro-Boston Town Elections
Arlington
Belmont
2014
20
33
2016
15
23
2018
16
16
2020
35
12

(2014-2020)*
Wellesley
18 [2015]
22[ 2017]
19 [2019]
27 [2021]

Brookline
11
6
22
18

*Wellesley holds its town (spring) elections in odd -numbered years.
LANGUAGES SPOKEN IN HOME, 18+, BROOKLINE 2019
67 percent English only
13 Percent Asian and English
13 Percent Indo-European (Europe, India, Iran) and English
5 Percent (Spanish and English
3 Percent Other
MOBILITY, BROOKLINE, 2019
21 percent moved since previous year [margin of error is +/- 10 percent]
OTHER INFORMATION
-70 percent of US eligible voters are registered to vote
-40,000 of Brookline’s 60,000 residents are registered to vote. The 60,000 figure would include
individuals under 18 , foreign nationals, and individuals who are in Brookline temporarily
-Factors strongly associated with low voter turnout: income under $30,000; people of color;
naturalized citizens; young voters; non college graduate

ARTICLE X-A Resolution to Encourage Voting in Brookline
Submitted by: Anthony Ishak, Deborah Brown TMM-1, Bettina Neuefeind TMM-1, Kate Silbaugh TMM-1,
Amanda Zimmerman, Michael Zoorob
To see if the Town adopts the following resolution:
WHEREAS, approximately 51% of Brookline residents rent; and
WHEREAS, approximately 18% of Brookline residents voted in the 2020 Town election and
WHEREAS, renters vote at lower rates compared with homeowners; and
WHEREAS, voter registration applications are restricted to limited locations that may be difficult to
access; and
WHEREAS, renters are registered to vote at a lower percentage as compared with homeowners; and
WHEREAS, renters have a vested interest in elections and particularly local elections that impact policies
applicable to them; and
WHEREAS, voting promotes inclusivity to disadvantaged populations; and
WHEREAS, Massachusetts allows eligible citizens to register to vote in person at a number of public
facilities including town halls, via mail in registration form, or online if the Registry of Motor Vehicles has
their signature on file; and
WHEREAS, the Election Department requires Brookline residents changing addresses or people moving
into the Town from another municipality to update their registration to remain an eligible voter; and
WHEREAS, the Town of Brookline is committed to making it easier for eligible residents to vote by
considering all novel means to increasing access; and
WHEREAS, a cornerstone of the Town form of government is full participation by a majority of residents;
and
WHEREAS, increasing voter access is not a costly endeavor as compared to the gains associated with full
enfranchisement for renters;
THEREFORE BE IT RESOLVED THAT:
1. The Town of Brookline will promote voting by providing mail-in voter registration forms at all
Town buildings regularly accessed by the public (including but not limited to: Town Hall,
libraries, Brookline Public Housing properties, fire stations, police stations, and schools). It will
also work with the Brookline Housing Authority (BHA) to ensure that its residents have easy
access to voter registration forms.
2. The Town of Brookline will promote voting by including mail-in voter registration forms with the
Annual Town Census.
3. The Town of Brookline will promote voting by providing absentee ballot applications with
stamped envelopes at all Town buildings regularly accessed by the public (including but not

limited to: Town Hall, libraries, fire stations, police stations, and schools). The Town Clerk will
work with BHA to identify locations for absentee ballot applications with stamped envelopes.
4. The Town of Brookline will ensure that it has ample multilingual materials at all voter
registration sites, including online, and at polling stations by April 2022.
5. The Town of Brookline will send non-partisan robocalls and use social media to remind voters to
cast ballots on Election Day beginning in May 2022.
6. The Town of Brookline will conduct a geospatial voter registration and voting patterns study to
find areas where voter registration and voter turnout is low and groups are under-represented.
It will produce a set of recommendations to increase voter participation among these
underrepresented groups by January 31, 2022 and implement the recommendations by
December 31, 2022.
Or act on anything relative thereto.
PETITIONER’S ARTICLE DESCRIPTION
The objective of this resolution is two-fold:
1. To increase Brookline’s registered voter rate in our Town leading to increased participation at
elections of all levels. Many residents do not have easy access to application forms given
technology or location barriers. In fact last year there were an insufficient number of voting
registration forms for residents of Brookline Public Housing. Brookline also has a high renter rate
(nearly 50%) which makes it susceptible to having residents that frequently change addresses
and are less likely to register to vote or vote with the current set-up.
2. To increase our local election participatory rate (recently ranging 6-26% since 2016 as per a
6/10/20 Patch article https://patch.com/massachusetts/brookline/brookline-town-electionturnout-less-18-percent). In 2020 with special dispensation there was an increase in voters using
the mail-option to vote for the general election. This could also potentially increase the voting
rate for those historically under represented (such as renters who vote at a rate of ~1/3 of
homeowners) by increasing access to absentee voting.
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*Wellesley holds its town (spring) elections in odd -numbered years.

LANGUAGES SPOKEN IN HOME, 18+, BROOKLINE 2019
67 percent English only
13 Percent Asian and English
13 Percent Indo-European (Europe, India, Iran) and English
5 Percent (Spanish and English
3 Percent Other

MOBILITY, BROOKLINE, 2019
21 percent moved since previous year [margin of error is +/- 10 percent]

OTHER INFORMATION
-70 percent of US eligible voters are registered to vote
-40,000 of Brookline’s 60,000 residents are registered to vote. The 60,000 figure would include
individuals under 18 , foreign nationals, and individuals who are in Brookline temporarily
-Factors strongly associated with low voter turnout: income under $30,000; people of color;
naturalized citizens; young voters; non college graduate

Town of Brookline
Massachusetts
Patrick J. Ward
Town Clerk
Linda G. Golburgh
Assistant Town Clerk

Town Hall, 1st Floor
333 Washington Street
Brookline, MA 02445-6899
(617) 730-2010 Fax (617) 730-2043

March 5, 2021

Mr. Anthony Ishak
131 Freeman Street
Unit 3
Brookline, MA 02446
Dear Anthony,
Thank you for a copy of the warrant article you submitted related to the Town Clerk’s
responsibility for overseeing the election process.
First, we do not believe we need a resolution to be more proactive regarding election outreach.
We are committed to making registering to vote and voting as easy as possible within the limits
of the law.
Second, we would suggest this proposal be delayed until a next Town Clerk has been
elected/appointed. You can meet with the new Town Clerk this summer to discuss these ideas
as well as the potential cost, legal issues and ability to accomplish the goal of greater
participation by voters.
By delaying your proposal and discussing your ideas with the Clerk you may be satisfied with a
plan going forward. If not you could always put this on the Fall Special Town Meeting.
Third, the Legislature and the Secretary of State are in discussions about changing election
laws including allowing, vote by mail, registration the day of election, expansion of early voting
and other potential changes. We would expect those to be finalized an adopted in 2021.
Fourth, while we believe it is important to make all reasonable attempts to have citizens
register to vote, we think it is just as important to have them actually vote.
We currently have a population of about 60,000 citizens and over 40,000 registered voters.
Given that some citizens are too young to register, college students and others live here for a
short time and some simply have stopped voting for whatever reason we have a relatively high
number of registered voters. While we constantly need to reach out to all citizens to register,
we also need all voters to vote!
We believe that some of the issues being discussed at the State level may help but only time
will tell what the final legislation will include.

In response to your specific goals we would suggest the following:
1. Providing mail in Voter registration cards to several public sites.
We do not think this would be a problem once Covid is under control. Currently you can
register in person, at the Department of Motor Vehicles or Mass Health*, online or
mailing in the registration card. I might suggest that the public safety building should not
be included in the list. Further it would be nice to provide forms to the High School to
allow students direct access to registration forms.
2. Provide mail in registration forms in the census. We have reached out to our vendor
to see what the addition cost would be accomplish this and are awaiting a response. We
currently mail out over 30,000 census forms so there would be cost to mail and cost to
processing the extra forms that come back. This approach may be too broad a brush
given the 40,000 registers voters we already have. We think a more targeted strategy
would yield better results. A discussion with the Clerk could lead to a better result.
3. The Town of Brookline will provide absentee ballot applications with stamped
envelopes. This has a cost to the taxpayers. Given you can currently register in various
different ways for free and there is discussion about “same day registration” we would
hold off on this until more information is available.
4. Provide ample multilingual materials. We agree that multilingual material needs to
expanded but we have not concluded the best way to target that material. Do we add
one or one hundred languages? How much will it cost? What is the best way to reach
those communities? This requires more discussion and investigation about how best
accomplish this goal.
5. Send out Robo calls and use social media – We certainly agree that social media
can be expanded relating to election information. Our staff is planning a Facebook page
and we can work with the IT department about other venues. The general town policy is
that Robo calls are used for emergencies and other critical information so any use of
that would need to take place at the Select Board/ Town Administration level. Our
experience is that too many Robo calls makes citizens angry.
6. The town will conduct a geospatial voter registration and voting pattern study…
We do not have enough information about the cost, technology and outcomes to
comment at this time.
We are happy to discuss your proposal at your convenience but still believe the best
course of actions it to delay this proposal for the reasons stated above.

Sincerely,

Jeff Nutting, Town Clerks Office

CC

Select Board
Advisory Committee
Town Administrator
Deputy Town Administrator

*Automatic

Voter Registration

As of January 1, 2020, if you are a Massachusetts citizen conducting certain transactions
through the Registry of Motor Vehicles, Mass Health, and the Commonwealth Health
Connector and you do not opt out of registering to vote, you will automatically become
registered to vote.
If you do not opt out of registering, you will automatically be registered to vote when you:






Apply for or renew a driver's license
Apply for or renew a learner's permit
Apply for or renew a state ID
Apply for Mass Health benefits online, in person, or by phone.
Apply for health insurance through the Commonwealth Health Connector

If you do not wish to be registered to vote, or you do not wish to be registered at the address
you use with the RMV, Mass Health, or the Health Connector, you may opt out of registering.

ARTICLE X-A Resolution to Encourage Voting in Brookline
Submitted by: Anthony Ishak, Deborah Brown TMM-1, Bettina Neuefeind TMM-1, Kate Silbaugh TMM-1,
Amanda Zimmerman, Michael Zoorob
To see if the Town adopts the following resolution:
WHEREAS, approximately 51% of Brookline residents rent; and
WHEREAS, approximately 18% of Brookline residents voted in the 2020 Town election and
WHEREAS, renters vote at lower rates compared with homeowners; and
WHEREAS, voter registration applications are restricted to limited locations that may be difficult to
access; and
WHEREAS, renters are registered to vote at a lower percentage as compared with homeowners; and
WHEREAS, renters have a vested interest in elections and particularly local elections that impact policies
applicable to them; and
WHEREAS, voting promotes inclusivity to disadvantaged populations; and
WHEREAS, Massachusetts allows eligible citizens to register to vote in person at a number of public
facilities including town halls, via mail in registration form, or online if the Registry of Motor Vehicles has
their signature on file; and
WHEREAS, the Election Department requires Brookline residents changing addresses or people moving
into the Town from another municipality to update their registration to remain an eligible voter; and
WHEREAS, the Town of Brookline is committed to making it easier for eligible residents to vote by
considering all novel means to increasing access; and
WHEREAS, a cornerstone of the Town form of government is full participation by a majority of residents;
and
WHEREAS, increasing voter access is not a costly endeavor as compared to the gains associated with full
enfranchisement for renters;
THEREFORE BE IT RESOLVED THAT:
1. The Town of Brookline will promote voting by providing mail-in voter registration forms at all
Town buildings regularly accessed by the public (including but not limited to: Town Hall,
libraries, Brookline Public Housing properties, fire stations, police stations, and schools). It will
also work with the Brookline Housing Authority (BHA) to ensure that its residents have easy
access to voter registration forms.
2. The Town of Brookline will promote voting by including mail-in voter registration forms with the
Annual Town Census.
3. The Town of Brookline will promote voting by providing absentee ballot applications with
stamped envelopes at all Town buildings regularly accessed by the public (including but not

limited to: Town Hall, libraries, fire stations, police stations, and schools). The Town Clerk will
work with BHA to identify locations for absentee ballot applications with stamped envelopes.
4. The Town of Brookline will ensure that it has ample multilingual materials at all voter
registration sites, including online, and at polling stations by April 2022.
5. The Town of Brookline will send non-partisan robocalls and use social media to remind voters to
cast ballots on Election Day beginning in May 2022.
6. The Town of Brookline will conduct a geospatial voter registration and voting patterns study to
find areas where voter registration and voter turnout is low and groups are under-represented.
It will produce a set of recommendations to increase voter participation among these
underrepresented groups by January 31, 2022 and implement the recommendations by
December 31, 2022.
Or act on anything relative thereto.
PETITIONER’S ARTICLE DESCRIPTION
The objective of this resolution is two-fold:
1. To increase Brookline’s registered voter rate in our Town leading to increased participation at
elections of all levels. Many residents do not have easy access to application forms given
technology or location barriers. In fact last year there were an insufficient number of voting
registration forms for residents of Brookline Public Housing. Brookline also has a high renter rate
(nearly 50%) which makes it susceptible to having residents that frequently change addresses
and are less likely to register to vote or vote with the current set-up.
2. To increase our local election participatory rate (recently ranging 6-26% since 2016 as per a
6/10/20 Patch article https://patch.com/massachusetts/brookline/brookline-town-electionturnout-less-18-percent). In 2020 with special dispensation there was an increase in voters using
the mail-option to vote for the general election. This could also potentially increase the voting
rate for those historically under represented (such as renters who vote at a rate of ~1/3 of
homeowners) by increasing access to absentee voting.
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ARTICLE X-A Resolution to Encourage Voting in Brookline
Submitted by: Anthony Ishak, Deborah Brown TMM-1, Bettina Neuefeind TMM-1, Kate Silbaugh TMM-1,
Amanda Zimmerman, Michael Zoorob
To see if the Town adopts the following resolution:
WHEREAS, approximately 51% of Brookline residents rent; and
WHEREAS, approximately 18% of Brookline residents voted in the 2020 Town election and
WHEREAS, renters vote at lower rates compared with homeowners; and
WHEREAS, voter registration applications are restricted to limited locations that may be difficult to
access; and
WHEREAS, renters are registered to vote at a lower percentage as compared with homeowners; and
WHEREAS, renters have a vested interest in elections and particularly local elections that impact policies
applicable to them; and
WHEREAS, voting promotes inclusivity to disadvantaged populations; and
WHEREAS, Massachusetts allows eligible citizens to register to vote in person at a number of public
facilities including town halls, via mail in registration form, or online if the Registry of Motor Vehicles has
their signature on file; and
WHEREAS, the Election Department requires Brookline residents changing addresses or people moving
into the Town from another municipality to update their registration to remain an eligible voter; and
WHEREAS, the Town of Brookline is committed to making it easier for eligible residents to vote by
considering all novel means to increasing access; and
WHEREAS, a cornerstone of the Town form of government is full participation by a majority of residents;
and
WHEREAS, increasing voter access is not a costly endeavor as compared to the gains associated with full
enfranchisement for renters;
THEREFORE BE IT RESOLVED THAT:
1. The Town of Brookline will promote voting by providing mail-in voter registration forms at all
Town buildings regularly accessed by the public (including but not limited to: Town Hall,
libraries, Brookline Public Housing properties, fire stations, police stations, and schools). It will
also work with the Brookline Housing Authority (BHA) to ensure that its residents have easy
access to voter registration forms.
2. The Town of Brookline will promote voting by including mail-in voter registration forms with the
Annual Town Census.
3. The Town of Brookline will promote voting by providing absentee ballot applications with
stamped envelopes at all Town buildings regularly accessed by the public (including but not

limited to: Town Hall, libraries, fire stations, police stations, and schools). The Town Clerk will
work with BHA to identify locations for absentee ballot applications with stamped envelopes.
4. The Town of Brookline will ensure that it has ample multilingual materials at all voter
registration sites, including online, and at polling stations by April 2022.
5. The Town of Brookline will send non-partisan robocalls and use social media to remind voters to
cast ballots on Election Day beginning in May 2022.
6. Be it further resolved that the Office of the Town Clerk, upon the appointment or election of a
new Town Clerk, shall undertake responsibility for a geo-spatial study of ways to increase the
registration of new eligible voters as well as improve rates of election participation and report
findings and recommendations at the 2022 Annual Town Meeting.
That study will take into account the collection of voting data available to the Town;
availability and distribution of voter registration materials; utilization of census mailings for the
distribution of voting-related materials; the need for multi--lingual registration and voting
materials; increasing citizen opportunities for ballot drop-off; and the use of social media and
other communications to promote such citizen participation—and the costs associated with
such improvements. The Office of the Town Clerk will also report on the need for, and cost of, a
scientific study of voting registration and voting patterns in Brookline.
6. The Town of Brookline will conduct a geospatial voter registration and voting patterns study to
find areas where voter registration and voter turnout is low and groups are under-represented.
It will produce a set of recommendations to increase voter participation among these
underrepresented groups by January 31, 2022 and implement the recommendations by
December 31, 2022.
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Or act on anything relative thereto.
PETITIONER’S ARTICLE DESCRIPTION
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The objective of this resolution is two-fold:
1.
To increase Brookline’s registered voter rate in our Town leading to increased participation at
elections of all levels. Many residents do not have easy access to application forms given technology or
location barriers. In fact last year there were an insufficient number of voting registration forms for
residents of Brookline Public Housing. Brookline also has a high renter rate (nearly 50%) which makes it
susceptible to having residents that frequently change addresses and are less likely to register to vote or
vote with the current set-up.
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2.
To increase our local election participatory rate (recently ranging 6-26% since 2016 as per a
6/10/20 Patch article https://patch.com/massachusetts/brookline/brookline-town-election-turnoutless-18-percent). In 2020 with special dispensation there was an increase in voters using the mail-option
to vote for the general election. This could also potentially increase the voting rate for those historically
under represented (such as renters who vote at a rate of ~1/3 of homeowners) by increasing access to
absentee voting.
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ARTICLE X‐A Resolution to Encourage Voting in Brookline
Submitted by: Anthony Ishak, Deborah Brown TMM‐1, Bettina Neuefeind TMM‐1, Kate Silbaugh TMM‐1,
Amanda Zimmerman, Michael Zoorob
To see if the Town adopts the following resolution:
WHEREAS, approximately 51% of Brookline residents rent; and
WHEREAS, approximately 18% of Brookline residents voted in the 2020 Town election and
WHEREAS, renters vote at lower rates compared with homeowners; and
WHEREAS, voter registration applications are restricted to limited locations that may be difficult to
access; and
WHEREAS, renters are registered to vote at a lower percentage as compared with homeowners; and
WHEREAS, renters have a vested interest in elections and particularly local elections that impact policies
applicable to them; and
WHEREAS, voting promotes inclusivity to disadvantaged populations; and
WHEREAS, Massachusetts allows eligible citizens to register to vote in person at a number of public
facilities including town halls, via mail in registration form, or online if the Registry of Motor Vehicles has
their signature on file; and
WHEREAS, the Election Department requires Brookline residents changing addresses or people moving
into the Town from another municipality to update their registration to remain an eligible voter; and
WHEREAS, the Town of Brookline is committed to making it easier for eligible residents to vote by
considering all novel means to increasing access; and
WHEREAS, a cornerstone of the Town form of government is full participation by a majority of residents;
and
WHEREAS, increasing voter access is not a costly endeavor as compared to the gains associated with full
enfranchisement for renters;
THEREFORE BE IT RESOLVED THAT:
1. The Town of Brookline will promote voting by providing mail‐in voter registration forms at all
Town buildings regularly accessed by the public (including but not limited to: Town Hall,
libraries, Brookline Public Housing properties, fire stations, police stations, and schools). It will
also work with the Brookline Housing Authority (BHA) to ensure that its residents have easy
access to voter registration forms.
2. The Town of Brookline will promote voting by including mail‐in voter registration forms with the
Annual Town Census.
3. The Town of Brookline will promote voting by providing absentee ballot applications with
stamped envelopes at all Town buildings regularly accessed by the public (including but not

limited to: Town Hall, libraries, fire stations, police stations, and schools). The Town Clerk will
work with BHA to identify locations for absentee ballot applications with stamped envelopes.
4. The Town of Brookline will ensure that it has ample multilingual materials at all voter
registration sites, including online, and at polling stations by April 2022.
5. The Town of Brookline will send non‐partisan robocalls and use social media to remind voters to
cast ballots on Election Day beginning in May 2022.
6. Be it further resolved that the Office of the Town Clerk, upon the appointment or election of a
new Town Clerk, shall undertake responsibility for a geo‐spatial study of ways to increase the
registration of new eligible voters as well as improve rates of election participation and report
findings and recommendations at the 2022 Annual Town Meeting.
That study will take into account the collection of voting data available to the Town; availability
and distribution of voter registration materials; utilization of census mailings for the distribution
of voting‐related materials; the need for multi‐‐lingual registration and voting materials;
increasing citizen opportunities for ballot drop‐off; and the use of social media and other
communications to promote such citizen participation—and the costs associated with such
improvements. The Office of the Town Clerk will also report on the need for, and cost of, a
scientific study of voting registration and voting patterns in Brookline.

