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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, MARCH 28, 2019 AT 6:00 PM IN THE
WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY
NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Mr. Pollak (Chairman), Ms. Schreiner-Oldham
(Vice Chairman), Ms. Charlupski, Ms. Ditkoff, Ms. Federspiel, Mr. Glover, Ms.
Monopoli, Mr. Pearlman, and Ms. Scotto. Also present: Mr. Bott, Ms. Dunn, and Ms.
Coyne.
1.

ADMINISTRATIVE BUSINESS
a. Calendar
Mr. Pollak called the meeting to order at 6:00 PM. He noted upcoming events on
the calendar.
b. Consent Agenda
ACTION 19-31
On a motion of Ms. Scotto and seconded by Ms. Federspiel, the School
Committee voted (Ms. Charlupski abstained because she was not at the February
28, 2019 and March 19, 2019 meetings and Ms. Ditkoff abstained because she
was not at the March 19, 2019 meeting) to approve the items included in the
Consent Agenda.
i. Past Record: March 19, 2019 School Committee Workshop
ii. Past Record: February 28, 2019 School Committee Meeting
2.

PUBLIC COMMENT
Alison Crocker, Brookline High School Teacher and Brookline Educators Union
(BEU) Building Representative, spoke in support of allowing silent observers in the
negotiating process. She believes this practice increases transparency and efficiency.
Cooperation can lead to positive results in a timely manner. Ms. Crocker urged the
School Committee to work with the BEU to have silent observers and to get to a contract
that improves the learning environment for students.
3.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Update on FY 2019 and FY 2020 Budgets
Ms. Dunn presented proposed FY 2020 Budget votes (Attachment A) and
referred to her March 28, 2019 memo regarding the Fiscal year 2020 Budget
Request for the 2019 Annual Town Meeting (Attachment B). The first proposed
vote is to approve the FY 2020 Budget Request for the 2019 Annual Town
Meeting. Ms. Dunn explained new budget procedures that will streamline the
process and give budget managers more flexibility.
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i. Possible Votes of FY 2020 School Committee Budget and Allocations
ACTION 19-32
On a motion of Ms. Ditkoff and seconded by Ms. Scotto, the School
Committee voted UNANIMOUSLY to request a budget of $119,841,548
for FY 2020, with an allocation of $104,014,289 for personnel and
$15,827,259 for expenses.
The next proposed vote is to authorize FY 2020 revenue sources. Ms.
Dunn reported that the proposed budget is now in balance as a result of changes in
the Group Insurance Commission (GIC) estimate and budget reductions within
the School program. It was noted that Annual Town Meeting Warrant Articles 20
and 23 could have budget implications for the town and district. School
Committee members noted the work that went into arriving at a budget that is
balanced without personnel layoffs.
ACTION 19-33
On a motion of Ms. Ditkoff and seconded by Mr. Pearlman, the School
Committee voted UNANIMOUSLY to authorize FY 2020 revenue in the
amount of $119,841,548.
The third proposed vote is to authorize the FY 2020 transfer to the
Department of Public Health to fund the Youth Services Substance Abuse
Counselor position. During the earlier Finance Subcommittee meeting, Assistant
Director of Public Health Pat Maloney and Brookline High School Social Worker
Mary Minott explained the history of this collaboration and the importance of this
work. The Department of Public Health is responsible for hiring. Ms. Dunn
needs a vote of the School Committee before she can transfer the funds. The
Budget document will provide additional information on the partnership history,
support, and service.
ACTION 19-34
On a motion of Ms. Ditkoff and seconded by Ms. Monopoli, the School
Committee voted UNANIMOUSLY to authorize the FY 2020 transfer to
the Department of Public Health for the Youth Services Substance Abuse
Counselor Position.
Ms. Dunn provided an update on the FY 2019 Budget, which is still in deficit.
The administration has identified over $1 million to be transferred from expenses to
salaries. Departments have been asked to make sure all stipend positions and all
additional hours known through June are submitted to Human Resources and encumbered
through a requisition. No additional time, hours, or un-negotiated stipends will be
approved after April 6 (an amnesty day) unless a funding source is identified from
expense account balances. Budget managers were asked to plan for 10-15 percent budget
reductions.
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ii. Establishment of Revolving Fund for Lost Book Money
Ms. Dunn explained that MGL Ch. 44 Sec. 53 authorizes School
Committees to create revolving funds for the collection of fees for lost books and
computers. This fund will allow for uniform fee collection and a simplified
process for accessing these funds to replace the lost books and computers.
ACTION 19-35
On a motion of Ms. Scotto and seconded by Ms. Schreiner-Oldham, the
School Committee voted UNANIMOUSLY to approve account creation
for Lost Books Revolving Fund, as shown in Attachment C, and to
authorize the transfer of $4,475 from the Brookline High School Student
Activity Lost Book Subaccount into the Revolving Fund.
iii. Establishment of Revolving Fund for Visual Arts Program
Ms. Dunn explained that this fund will allow the Brookline High School
Visual Arts Department to deposit and expend from a fund on the town’s books
and will provide ability to generate a purchase order.
ACTION 19-36
On a motion of Ms. Scotto and seconded by Ms. Schreiner-Oldham, the
School Committee voted UNANIMOUSLY to approve account creation
for Visual Arts Revolving Fund, as shown in Attachment D, and to
authorize the transfer of the following amounts (Unified Arts Ceramics$2,907, Unified Arts Jewelry/Metals-$1,433, Unified Arts Photography$2,820, and Unified Arts Sculpture-$724) from the Brookline High School
Student Activity Subaccounts into the Revolving Fund.
iv. Establishment of Gift Account for Brookline High School
Community Assistance
Ms. Dunn explained that funds have been raised and donated to provide
short-term assistance to family in the Brookline High School community. The
creation of a dedicated fund will increase transparency and expedite access to the
funds.
ACTION 19-37
On a motion of Ms. Scotto and seconded by Ms. Schreiner-Oldham, the
School Committee voted UNANIMOUSLY to approve account creation
for Brookline High School Community Assistance Gift Account, as shown
in Attachment E, and authorize the transfer of $2,339 from the current
Brookline High School Gift Account to the Brookline High School
Community Assistance Gift Account.
v. Acceptance of Donations to Elementary School Gift Accounts
Ms. Dunn requested School Committee acceptance of gifts, as shown in
Attachment F. School Committee members noted that two of the gifts are to
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support school composting. Members expressed strong support for school
composting and appreciation for these generous gifts. At the same time, members
had concerns that the gifts to individual schools could create inequities and that
the gifts are for one year, and are not sustainable. Mr. Bott and Ms. Dunn
expressed their hope that through collaboration with the Department of Public
Works, we will be able to have composting in all of our schools.
ACTION 19-38
On a motion of Ms. Scotto and seconded by Ms. Schreiner-Oldham, the
School Committee voted UNANIMOUSLY to accept the gifts shown in
Attachment F.
b. Introduction to FY 2020 Public Schools of Brookline Student Fees,
Fines, and Charges
Ms. Dunn presented an introduction to the proposed FY 2020 Public Schools of
Brookline Student Fees, Fines, and Charges (Attachment G). The School Committee is
required to review and vote all fees on an annual basis. Presentations have been
scheduled on meal charges (April 4, 2019) and Brookline Early Education Program and
Athletics fees (April 25, 2019). Members referred to the proposed Warrant Article on
Electrification of Vehicles and requested additional information on the number of Public
Schools of Brookline owned/leased vehicles, buses, and vans. On May 9, 2019, the
School Committee will be asked to approve all FY 2020 Student Fees, Fines, and
Charges. Prior to that meeting, Ms. Dunn will provide information on fees in comparable
districts and will ask Dr. Gittens to provide the School Committee with additional
information on the proposed funding of summer programs.
c. Discussion of whether to hold Public Hearings on 2019 Annual
Town Meeting Warrant Articles
The School Committee discussed whether to hold public hearings on any Town
Meeting Warrant Articles. The School Committee agreed to schedule April 4, 2019
public hearings on Warrant Articles below.
2019 Annual Town Meeting Article 11: Brookline High School Project MBTA/Town of
Brookline easement plan. (Select Board)
2019 Annual Town Meeting Article 20: Amend the Town’s General By-Laws adding a
new Article 8.37 pertaining to menstrual hygiene product access. (Stone, TMM3)
2019 Annual Town Meeting Article 23: Resolution regarding electrification of the town’s
motorized fleet (Gray, TMM10, Hamilton)
2019 Annual Town Meeting Article 26: Resolution pertaining to the engagement of a
race and equity review consultant (Brown, Ditkoff, Sandman)
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2019 Annual Town Meeting Article 10: Newbury College real property acquisition.
(Select Board)
2019 1st Special Town Meeting Article 2: Newbury College real property acquisition.
(Select Board)
2019 1st Special Town Meeting Article 3: Resolution on Acquisition of Newbury College
Campus. (Select Board)
2019 2nd Special Town Meeting Article 1: Newbury College real property acquisition to
situate elementary school. (Frawley,TMM16)
School Committee Comments:
Notify all petitioners.
Article 20: Hold a hearing to gather input on finance and operational issues; the
Combined Report should address the district’s plan/timeline going forward; notify the
Brookline High School student working with the main petitioner; asked Mr. Bott to seek
input from school nurses and middle school principals/staff; and requested that Ms. Dunn
provide cost information for the hearing.
Article 23: Mr. Gillis will be able to provide some additional information before the
hearing.
Article 26: Mr. Bott suggested that the School Committee might want to direct him to
prepare a statement for the Combined Report on equity work being done in the District
(could present statement to the School Committee on April 25, 2019).
d. Presentation on FY 2020 Grant Submittals/Applications
Ms. Dunn reviewed the anticipated federal, state, and local FY 2020 grant
submittals/applications, including the expected increase/decrease from FY 2019
(Attachment H). She will ask Ms. Milstein to provide an update on the early childhood
education grants at an upcoming School Committee meeting. At a later meeting, the
School Committee will be asked to vote to approve the grant applications and subsequent
awards. Ms. Dunn’s recommendation is that acceptance of the grants include the
following conditions: The Operating budget does not assume any ongoing or future
subsidy for any federal, state, or local Grant. Grants will have to reduce expenditures
and not assume the operating budget will have funding available to cover the over
expenditure due to reductions in grant awards. School Committee members asked that
the upcoming discussion/proposed action also address whether there should be similar
conditions on donations; suggested that the language be clarified, e.g., what happens
when there is a partial award; and requested that the upcoming presentation provide a
history of grant awards.
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4.

SUPERINTENDENT’S REPORT
Mr. Bott provided the following report:

New Principals at Lawrence and Coolidge Corner Schools
Since our last meeting on March 14, I announced the appointment of a permanent
principal at both Lawrence and Coolidge Corner Schools.
On Friday, March 15, I announced that Monica Crowley has been appointed the
permanent principal of the Lawrence School. I met with the Lawrence staff on that
Friday afternoon and then shared the attached letter with the entire Lawrence
community. Mrs. Crowley began working in Brookline in 2008, serving as vice principal
of the Lawrence School from 2008 through 2014. She then served as principal of the
Upper Devotion School from 2014 through 2018. This year she has been serving as the
interim principal at Lawrence. Mrs. Crowley is an outstanding administrator with a track
record of collaborative leadership and a proven commitment to the Lawrence School
community.
Yesterday I met with the staff at the Coolidge Corner School to share the announcement
that I have appointed Mrs. Jennifer Buller as the next principal of CCS. The attached
letter was sent to all CCS families and staff on Wednesday afternoon. Mrs. Buller has
been working in Brookline since 2006. She spent eight years teaching a range of grades
at Heath School before becoming vice principal at Coolidge Corner School in 2014. This
past year, Mrs. Buller has been serving as interim co-principal of CCS. Mrs. Buller has
a track record of successfully guiding the CCS community through several critical
transitions, including the temporary relocation of the elementary grades to the 6-story
former nursing home on Webster Street, the design and renovation process for the new
building on Harvard Street, followed by the successful move back to the new building.
Mrs. Buller has advocated for the CCS community at every juncture, and her dedication
to the school is unwavering.
We are extraordinarily lucky to have such experienced educational leaders at the helm of
both Lawrence and Coolidge Corner Schools.
Brookline High School’s Old Lincoln School (OLS) Campus
We hosted three very well-attended meetings for the families of current 7th and 8th grade
students to share information about the planned use of the Old Lincoln School (OLS). As
you know, the OLS campus will be used for 9th graders in the 2019-2020 and 2020-2021
school years during the BHS construction project. These informative sessions were held
at Pierce, Coolidge Corner and Baker Schools and were very well received by the
parents, guardians and students who attended. I would like to thank Head of School
Anthony Meyer and Assistant Head of School Hal Mason and their team, including
Deans Lisa Gilbert-Smith, Brian Poon, and Jenee Uttaro, Associate Dean Brendan
Kobus, and Special Education Director Wendy Ryder, for preparing such an informative
presentation, and reassuringly answering the many questions posed by parents about this
plan.
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Diversity Recruitment Efforts
As part of our renewed focus on diversity hiring, several members of our leadership team
have participated in job fairs in the Greater Boston area. Lesley University, the
Teachers’ Lounge (host of a series of monthly events for educators of color in Greater
Boston), the Massachusetts Partners for Diversity in Education, and the Greater Boston
School Human Resource Network have all invited us to participate in their recent job
fairs. PSB staff including Human Resources Director Lisa Richardson, Deputy
Superintendent Nicole Gittens, and BHS Dean of Faculty Jenee Uttaro attended and
report that we had interest from many promising candidates. Ms. Richardson has begun
the process of screening candidates and sharing their resumes with hiring managers in
the district. We are optimistic that our continued efforts will be successful and result in
more educators of color in the Public Schools of Brookline.
School Visits and Events
Since my last report, I had the opportunity to visit many classrooms across the district,
including:







March 18
March 20
March 22
March 25
March 27
March 28

Brookline High School
Lincoln School
Pierce School
Driscoll School
Baker School
Heath School

In addition, I was pleased to be able to watch two performances on March 15, including
the kindergarten play at Heath School and the middle school play at Baker School. I can
attest that we have many talented performers across the district!
On Thursday evening, March 21, I had the honor of joining the Brookline Commission
for Women (BCW) to celebrate Brookline’s Woman of the Year: BHS teacher Lihua
Shorter. Mrs. Shorter has devoted over 20 years to the students at Brookline High
School and works tirelessly to foster the Asian American community at BHS. As one
parent noted, Mrs. Shorter’s influence extends well beyond the walls of her classroom –
she is a trusted resource to the entire Brookline community. The BCW also announced
the winners of their annual essay contest, “A Woman Who Inspires Me.” First, second
and third place essay winners from 5th-8th graders were announced and the students
shared their moving essays with us. Congratulations to Mrs. Shorter and all of the essay
winners!
5.

SUBCOMMITTEE REPORTS
a. Finance
Ms. Ditkoff reported that the Finance Subcommittee met earlier today to review
all of the financial items discussed during tonight’s School Committee meeting and to
hear an update on Food Services. The Requests for Proposals (RFPs) for Food Service
Management Companies are due April 4, 2019. Mr. Gillis will be establishing a

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
3/28/19
VOL. 2019
REGULAR MEETING
PAGE 74
_______________________________________________________________________
committee to review the RFPs. The committee will include representation from the
School Committee, faculty, staff, parents/guardians, and students. The projected timeline
has the School Committee voting on FY 2019 Food Service management options by the
end of April 2019. The Subcommittee noted that there is a great deal of activity that must
take place before the anticipated vote (e.g., meeting to review the RFPs, interviews, site
visits, tasting panels in Brookline, public comment, School Committee presentation, and
contract negotiation). The Subcommittee also discussed proposed FY 2020 Student Fees,
Fines, and Charges and requested additional information (e.g., clarification of cost
allocation between the operating budget and revolving funds, comparison to peer
districts, rationale for recommended fees, timeline for any changes, and rollout/
communication plan).
b. Capital Improvements
Ms. Charlupski reported that the next meeting of the Capital Improvements
Subcommittee will take place April 9, 2019. Ms. Schreiner-Oldham reported that the
Baldwin and Driscoll models will be delivered to Town Hall during the next week. Ms.
Ditkoff provided an update on the Brookline High School project (METCO and Special
Education Parent Advisory Council representatives will serve on the Building
Committee; plan for staff and community input regarding Tappan Street and the MBTA
platform; consideration of adding a partial plaza). Mr. Bott noted that on April 4, 2019,
Ms. Ngo-Miller will make a presentation on proposed remediation of Problem Resolution
System Findings. There will be building implications and moves. The Capital
Improvements Subcommittee may wish to discuss this at an upcoming meeting.
c. Curriculum
Ms. Scotto reported that the Curriculum Subcommittee met on March 26, 2019 to
discuss the Massachusetts Department of Elementary and Secondary Education (DESE)
English Learner Education Tiered Focused Monitoring Process and the LOOK Act (Bill
H. 4032, An Act Relative to Language Opportunity for Our Kids). One purpose of the
November 2018 Act was to give districts more flexibility in meeting the needs of English
Learners. For example, school systems can now choose to have two-way immersion
programs, traditional English as a Second Language programs, and a few other options.
There is much to applaud about this program, but it has many labor-intensive
requirements. The English Learner Program urgently needs additional administrative and
support staff to manage the demands of this new unfunded mandate (and the substantial
increase in English Learners in the district). School Committee members suggested
contacting our legislators on this issue. A full presentation on the program will be
scheduled for an upcoming School Committee meeting. The next meeting of the
Curriculum Subcommittee will take place on May 15, 2019.
d. Government Relations
Ms. Federspiel reported that she attended the March 22, 2019 legislative hearing
on the Promise Act, which seeks to reform how Massachusetts schools are funded.
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e. Policy Review
Mr. Glover reported that the Policy Review Subcommittee met on March 18,
2019. The agenda included discussion of a proposed new Policy to Support Students
who are Transgender and/or Gender Non-Conforming and the 2019 Annual Town
Meeting Warrant Article on Access to Menstrual Hygiene Products in Brookline’s Public
Buildings. The next meeting of the Policy Review Subcommittee will take place on
April 2, 2019. The agenda will include discussion of proposed changes to the Student
Activities Fund Policy and the Student Field Trip Policy.
f. Additional Liaisons and Updates
Ms. Monopoli reported that she attended the March 18, 2019 Transportation
Board meeting. The agenda included an update on the transportation related design
elements of the Brookline High School Expansion project (including pedestrian and
bicycle access) and discussion and action (favorable vote) on the traffic recommendations
for the Driscoll School project. Ms. Monopoli reported that the Brookline Asian
American Family Network (BAAFN) Asian American Student Essay Award Ceremony
will take place May 8, 2019, at 6:00 PM at the Brookline Teen Center. Some students
may be attending the April 25, 2019 School Committee meeting to provide public
comment. Mr. Pearlman reported that he attended the March 25, 2019 Brookline Climate
Action Committee meeting. The agenda included a Brookline High School
Environmental Action Committee Green New Deal Resolution. The Committee voted
unanimously to support the Resolution. The Committee also heard a presentation on
Solect Energy solar contracts with the Town. Mr. Pollak reported that he participated in
a workshop sponsored by the Office of Diversity, Inclusion, and Community Relations on
how to increase participation in decision making groups among all Brookline residents.
Mr. Bott provided an update on the Coolidge Corner School renaming process
and the work of the student nominations committee. The student group selected 15 semifinalist names for further consideration. The semi-finalist names will be presented to the
public at Renaming Nights on Wednesday, April 3, 6:00-7:30 pm, Coolidge Corner
School, 345 Harvard Street, Multipurpose Room and Thursday, April 11, 6:00-7:30 pm,
Brookline Public Library at Brookline Village, 361 Washington Street, Hunneman Hall.
i. Report on March 19, 2019 School Committee Workshop
Mr. Pollak reported that detailed minutes and materials from the March 19, 2019
School Committee Workshop are posted on the Town Website.
6.

NEW BUSINESS
Mr. Bott reported that barring any unforeseen school closings, the last day of
school for the 2018-2019 school year will be Friday, June 21, 2019. The 8th Grade
Graduations will be scheduled for June 20, 2019.
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7.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 9:15 PM, the School Committee entered into
Executive Session for the following purposes: Purpose 3, to discuss strategy with respect
to collective bargaining with the Brookline Educators Union, Unit A, Unit B, and
Paraprofessionals because the Chair declared that an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body and for
Purpose 6, to consider the purchase, exchange, lease or value of real property because the
chair declared that an open meeting may have a detrimental effect on the negotiating
position of the public body (Newbury College, 129 Fisher Avenue, Brookline,
Massachusetts). Mr. Pollak announced that the meeting will not reconvene in open
session at the conclusion of the executive session. By unanimous roll call vote at 10:00
PM, the School Committee reconvened in public session for the purpose of adjournment.
8.

ADJOURNMENT
Mr. Pollak adjourned the meeting at 10:00 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

Fiscal Year
2020 Budget
Request
for the 2019
Annual Town
Meeting
March 28, 2019 School Committee Meeting

The memorandum contains the following actions.
xx

1) Approve Fiscal Year 2020 Budget Request for the 2019 Annual Town Meeting
2) Establish School Committee Expenditure Reporting Requirement – voted Feb 28, 2019
3) Approve Non-Aligned Pay Rates – Summer Rates Approved March 14, 2019
4) School Committee votes and authorizes Fiscal Year 2020 Revenue Sources
5) Approve/Authorize FY19 + FY20 transfer to Public Health for Youth Services Substance
Abuse Counselor
6) Authorize Grant Applications and Anticipated Awards
7) Approve Revolving Fund Program Budgets – Presentations Scheduled for Apr 25, 2019
8) Approve FY 20 Student Fees, Fines, and Charges
9) Submit 2019 Annual Town Meeting Warrant Articles
a) Transportation Revolving Funds {Chapter 44 Section 53 ½} – voted Feb 28, 2019
b) Special Education Stabilization Fund {Section 24 of Chapter 218 of the Acts of 2016} - tabled

1.

Approve Fiscal Year 2020 Budget Request for the 2019
Annual Town meeting

Motion: The School Committee votes the following budget
of $119,841,548 for Fiscal Year 2020, with an allocation of
$104,014,289 for personnel and $15,827,259 for Expenses.
Vote changes the internal control and transfer requirements of the Budget Managers..

1.

Approve Fiscal Year 2020 Budget Request for the 2019
Annual Town meeting

FY 20 Budget Request

2.

Establish School Committee Expenditure Reporting
Requirement

Voted February 28, 2019

3.

Approve FY 20 – FY23 Non-Aligned Pay Rates

Summer Rates Approved March 14, 2019
Non-Aligned Classification Plan FY 21 Goal

4.

School Committee votes and authorizes Fiscal Year 2020
Revenue Sources

Motion: The School Committee votes the following revenue allocation of $119,841,548 for Fiscal Year
2020.

4.

School Committee votes and authorizes Fiscal Year 2020
Revenue Sources

5.

Approve and Authorize FY 20 transfer to Public Health
for Youth Services Substance Abuse Counselor

Referred to School Committee Finance Sub Committee for presentation from
Dr. Swannie Jett, Director of Public Health
Anthony Meyer, BHS Headmaster
Casey Ngo- Miller, Interim Deputy Superintendent for Student Services

Partnership history, service and support provided, reason for transfer.

6.

Planned FY 2020 Grant Submittals/Applications

Annually the School Department submits grant applications for both
entitlement and competitive grants. Federal and state grants, gifts, and
donations to the School Committee shall be processed as specified by
statute and donor requirements. These Special Revenue Funds are
reported in the Grant Section of the School Committee Budget Book.

6.

Planned FY 2020 Grant Submittals/Applications

The Operating Budget does not assume any ongoing or future subsidy for any
Federal, State, or Local Grant. Grants will have to reduce expenditures and not
assume the operating budget will have funding available to cover the over
expenditure due to reductions in grant awards.

6.

Planned FY 2020 Grant Submittals/Applications

Federal Grants
Source

Grant

Anticipated
Award

Notes

Federal
Federal
Federal
Federal
Federal
Federal

Title I
Title IIA
Title III
Title IV
Perkins
Individuals with Disabilities Education
Act (IDEA)

$434,715
$115,974
$117,197
$30,853
$51,168
$2,114,396

Level funded
Level funded
Level funded
Level funded
Level funded
Level funded

FY 20
Projected
Balance/Deficit
$0
$(17,343)
$0
$0
$0
$(152,436)

6.

Planned FY 2020 Grant Submittals/Applications

State Grants
Source

Grant

Anticipated
Award

Notes

FY 20 Projected
Balance/Deficit

State

Coordinated Family & Community
Engagement (CFCE)
Early Childhood Special Education

$125,850

Level Funded

$0

$33,078

Level funded

$11,758

State

Inclusive Preschool Learning
Environments (IPLE)

$45,000

$(32,338)

State

Metropolitan Council for Educational
Opportunity (METCO)
Enhanced School Health Services

$1,605,301

Cut from
$67,168 in
FY19
Level funded
Most likely
phased out and
replaced

$(106,600)

State

State

$0

$(72,707)

6.

Planned FY 2020 Grant Submittals/Applications

Local Grants
Source

Grant

Anticipated
Award
$170,671

Local

Brookline Education Foundation
(BEF)

Local

Boston University Consortium

$5,000

Local

Brookline Innovation Fund

$186,806

Local

Kraft Family Foundation Opportunity
Fund

$0

Notes
Dependent on
teacher
submittals
Varies widely,
based on
teacher
submittals
Current-year
salaries
escalated
Original grant
award carried
forward

FY 20 Projected
Balance/Deficit
$0

$0

$0

$40,000

6.

Planned FY 2020 Grant Submittals/Applications

Motion to be scheduled:
Vote to approve the grant application and subsequent award for Federal and State
entitlement grants.

7.

FY20 Revolving Fund Program Budgets

Presentations Scheduled
for Apr 4 & 25, 2019
– Athletics, BEEP, Food Service

8.

FY20 Student Fees, Fines, and Charges

The School Department receives fees and donations for various
programs. A complete description of each revolving funds and a five year
financial summary is available in the Revolving Funds section of the
budget book. Below is a highlight of specific revolving funds that impact
the calculation of the operating budget and required vote to assess a fee
for services.

8.

FY20 Student Fees, Fines, and Charges
Program

FY19 Fee

FY20 Fee

Athletics






Materials fee
Need to verify numbers

Materials Fee: $2,888
Discount Per Add. Child:
$288.80

Materials Fee: $2,974.64
Discount Per Add. Child:
$297.46

3% increase

International Tuition
(SEVIS) 1 year
Exchange

$20,632 per student plus Lunch,
Breakfast, other student fees, fines,
and charges.

$21,230 per student plus Lunch,
Breakfast, other student fees, fines,
and charges.

2.9% increase

S. Brookline Bus
Transportation

User Fee

Cost per Day/Fee: $400

Days/payers: 120

User Fee

Cost per Day/Fee: $400

Days/payers: 120

High School Sport: $300
7/8 Grade Basketball: $100
7/8 Grade Volleyball: $85
7/8 Grade Indoor Soccer: $85






Reason
for Change

High School Sport: $300
7/8 Grade Basketball: $100
7/8 Grade Volleyball: $85
7/8 Grade Indoor Soccer: $85

Estimated
Revenue

No Change

$750,000

Unknown
Number of
students for FY
20.
$48,000

8.

FY20 Student Fees, Fines, and Charges
Program

Beep Tuition

Lost Books

FY19 Fee

FY20 Fee

Preschool
$10,488

Preschool
$10,7008

Pre-K
$10,488

Pre-K
$10,700

Pre-K Extended Days
2 Days
Until 3:00PM $2,667
Until 5:45PM $4,461
3 Days
Until 3:00PM $4,001
Until 5:45PM $6,691
5 Days
Until 3:00PM $6,669
Until 5:45PM $11,153

Pre-K Extended Days
2 Days
Until 3:00PM $2,702
Until 5:45PM $4,552
3 Days
Until 3:00PM $4,080
Until 5:45PM $6,828
5 Days
Until 3:00PM $6,800
Until 5:45PM $11,380

Launch Summer Program

Launch Summer Program
$550/week

Replacement cost if in print. Last known
cost if not, funds then used to buy
updated version

Replacement cost if in print. Last known
cost if not, funds then used to buy
updated version

Reason
for Change
2% increase

No Change

Estimated
Revenue

At Cost

8.

FY20 Student Fees, Fines, and Charges
Program

School Lunch

FY19 Fee

FY20 Fee

Reason
for Change
Increased by
$0.25

K-8
Breakfast $1.75
Lunch $3.25
Premium Lunch $-

K-8
Breakfast $2.00
Lunch $3. 05
Premium Lunch $4.50-$10.00

High School
Breakfast $1.75
Lunch $3.50
Premium Lunch $4.25
Dairy/Lactaid Milk $0.75
Soy Milk $1.50
100% Juice $0.50

High School
Breakfast $2.00
Lunch $3.75
Premium Lunch $4.50-$10.00
Dairy/Lactaid Milk $0.75
Soy Milk $1.50
100% Juice $0.50

Reduced Price
Breakfast $0.30
Lunch $0.40

Reduced Price
Breakfast $0.30
Lunch $0.40

Set by State

Adult Meals
$4.25

Adult meals
$4.50 -$10.00

Differential
pricing

Summer Lunch
$3.25

Summer Lunch
$4.00

Breakeven

Differential
pricing
Increased by
$0.25

Labor and last
Price change
2015

Estimated
Revenue
$2.5m

8.

FY20 Student Fees, Fines, and Charges
Program

FY19 Fee

FY20 Fee

Summer school
Programs (BHS)

2 Hour Class:
Brookline Resident $310
Non-resident $350
Financial Aid $60

2 Hour Class:
Brookline Resident $310
Non-resident $350
Financial Aid $60

4 Hour Class:
Brookline Resident $575
Non-resident $625
Financial Aid $120

4 Hour Class:
Brookline Resident $575
Non-resident $625
Financial Aid $120

Summer school
Programs
(elementary)
Project Achieve
Discovery and Explore







BACE

Adult Programs $6-$324
Children’s Programs $50-$350
Music Lessons $459-$718

Project Achieve $400
Project Discovery $400
Project Explore $400

No Fee

Adult Programs $6-$324
Children’s Programs $50-$350
Music Lessons $459-$718

Reason
for Change
No Change

Proposal to
Eliminate Fee
and charge to
operating
budget

No Change

Estimated
Revenue

$0

8.

FY20 Student Fees, Fines, and Charges
Program

FY19 Fee

FY20 Fee

Reason
for Change

Performing Arts (nonclub based
extracurricular)

Costs are calculated for total cost of
providing experience divided by the
number of students

Costs are calculated for total cost of
providing experience divided by the
number of students

No Change

Visual Arts

Photography $45 per course
Ceramics $40 per course
Metals $40 per course
Sculpture $20 per course

Photography $45 per course
Ceramics $40 per course
Metals $40 per course
Sculpture $20 per course

No Change

Extracurricular
Activities (non-club
based)

Costs are calculated for total cost of
providing experience divided by the
number of students

Costs are calculated for total cost of
providing experience divided by the
number of students

No Change

Estimated
Revenue
At Cost

At Cost

8.

FY20 Student Fees, Fines, and Charges

Motion to be scheduled:

Vote to approve all fees as presented.

9.

FY 20 Warrant Article Proposals: School Bus
Transportation Revolving Funds {Chapter 44: Section 53 ½}

a) Transportation Revolving Funds {Chapter 44 Section 53 ½}

– Voted February 28, 2019
b) Special Education Stabilization Fund {Section 24 of
Chapter 218 of the Acts of 2016}
- Tabled to FY21 or November 2019 Special Town Meeting

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Revolving Fund
March 28, 2018
The School Department requires specific authorization for new revolving funds.
School Committee Action Requested: The School Department would like to request that the
School Committee authorize the Town Accountant to set up a Revolving Fund, with an
organization code for each building, for the following:


Visual Arts Revolving Fund
o MGL Ch. 71 Sec. 47- Lab material fees are currently improperly held in the BHS
student activities account, as the fees are used for curriculum-driven activities, not
student-led clubs. This fund will allow the department to deposit and expend from
a fund on the town’s books, including the ability to generate a purchase order.
o In concert with creating the fund, the School Department will work with the Town
Treasurer to move funds designated as Visual Arts materials fees, but currently
residing in other town bank accounts, to their appropriate revolving fund.
o Current balances:
 UA Ceramics - $2,907
 UA Jewelry/Metals - $1,433
 UA Photography - $2,820
 UA Sculpture - $724

Motion: Approve account creation for “Visual Arts Revolving Fund” per the attached
documentation and authorize the transfer of the above amount from the BHS Student Activity
Subaccounts into the revolving fund.

Visual Arts
Fund Number: {Org Number}
Director/Program Coordinator:

Alicia Mitchell, Visual Arts Curriculum Coordinator

MGL Authorization:

Ch. 71 § 47

Year Established:

2019

Program Description:

Ceramics, Metals, Photography, and Sculpture classes collect lab
fees from students for consumables. Funds are deposited into the
revolving fund and used to purchase the highly consumable
materials.

Program Time Table:
Fee Structure:

Materials fee per course
Photography $45.00 (Black and White and Digital)
Ceramics $40.00 all levels
Metals $40.00 all levels
Sculpture $20.00 all levels

Fund Restrictions
Budget History:
Projected
FY20
{Org # TBD}
Revenue
Fees
Prior Year Balance
Transfers/Adjustments
Total Projected Revenue
Expenses
Salary & Wages
Operating Expenses
Supplies
Total Operating Expenses
Projected Final Balance

$$8,885
$8,885

-

$8,885
$8,885
$0

Recent Developments: Creating the fund and bringing materials expenditures onto the town books
Current Challenges: Changing practice within the department to deposit and expend from this new fund,
rather than in student activities account, as is done now.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact: Creating the fund.
On the Horizon: Increased usage and better insight into program costs.

Last saved by: Jeremy Stull 3/25/2019 4:32 PM
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ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Gift Account
March 28, 2018
The School Department requires specific authorization for new gift funds.
School Committee Action Requested: The School Department would like to request that the
School Committee authorize the Town Accountant to set up a Gift Account for the following:


BHS Community Assistance Gift Account
o Through various fundraisers and community donations, BHS Social Workers have
raised funds to provide short-term assistance to families in the BHS community as
they connect with other, more long-term community and government assistance
programs. These funds were previously lumped in with a number of other funds
and were difficult to track and access. The creation of a dedicated fund will
increase transparency in the program and allow for quicker, more reliable access
to the funds.
o Current BHS Gift Account “Social Work Fund” balance
 $2,339

Motion: Approve account creation for “BHS Community Assistance Gift Account” per the
attached documentation and authorize the transfer of the above amount from the BHS Gift
Account into the BHS Community Assistance Gift Account.

BHS Community Assistance Gift Account
Fund Number: TBD
Director/Program Coordinator:

Maria Letasz, Director of Guidance and Clinical Service
Darby Neff-Verre, BHS Coordinator of Guidance

MGL Authorization:
Year Established:

2019

Program Description:

The BHS Community Assistance Gift Account allows the Brookline
High School social workers to strategically provide community
support for BHS students/families who have been approved for PSB
financial assistance. Possible emergency support could be food,
clothing, or other essential basic care short term needs as the social
workers help students and families to access and develop more long
term support. Assistance from this fund does not supplant local,
state, and federal resources, but provides short-term assistance to
families while they connect with a broader network of resources.

Program Time Table:

Year-round

Fee Structure:

Donations from the community.

Fund Restrictions

Funds spent with the express consent of the Coordinator of
Guidance on Brookline students, in line with School Committee
policy, and pursuant to donor guidelines.

Budget History:

Revenue
Contributions
Prior Year Balance
Transfers/Adjustments
Total Projected Revenue

Budget
FY19

Budget
FY20

{Org #}

{Org #}

$2,339

Expenses
Salary & Wages
Stipends
Operating Expenses
Services
Supplies & Materials
Other Costs
Total Operating Expenses
Projected Final Balance

Last saved by: Jeremy Stull 3/25/2019 4:39 PM

$2,339
-

Recent Developments: The BHS Community Assistance Gift Account was established prior to fiscal year
2020 as part of a district-wide clean-up of student activity accounts. The money was previously
reported in the BHS student activity account and then in a BHS-wide gift account. A school
committee vote on Month XX, 2019 moved $2,339 dollars into a dedicated gift account.
Current Challenges: While there are pockets of resources within the greater Brookline community to
support students and families in need (ie - Steps to Success, Brookline Mental Health Center,
Brookline Teen Center), BHS social workers sometimes find that families need emergency support.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact: No budgetary changes.
Reporting the funds on the town’s ledger and within the fiscal 2020 budget book is new.
On the Horizon:: Brookline High social workers continue to collaborate with Brookline area agencies to
both support families in urgent need and to help families build long term solutions to
food/clothing/ basic care needs.

Last saved by: Jeremy Stull 3/25/2019 4:39 PM

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
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FAX 617-730-2108

ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Gift Acceptance
March 28, 2019
The School Department requires specific authorization for acceptance of gifts
School Committee Action Requested: Please accept the following donations
Donor
8 K-8 PTO ($300
each)
Global Partners LP
Global Partners LP
Brookline
Community
Foundation
Runkle PTO

Recipient
CCS Gift (where
event is being held)
Pierce Gift
Lawrence Gift
Lincoln Gift

Amount
$2,400

Runkle Gift

$593

$500
$500
$1,000

Reason
Brookline Makerspace &
Innovation Day Contribution
Educational Alliance Program
Educational Alliance Program
Composting

Composting

Motion: Accept the above listed gifts for school department use.

Dear Priya,
Congratulations! The Runkle PTO Grant Committee -made up of the past PTO cochair, other Runkle
parents, and a PTO co chair rep, met to review your grant requests for this Fall/Winter 2018-19 cycle. The
Runkle PTO’s Grant Committee has approved your grant application request for Composting Cafeteria
Food Wastes as follows:
Grant Item Approved
Composting Food Wastes

Amount
$593

Please Note:
The $593 is considered seed funding to start the program. The committee emphasized the goal of this program
should be to keep the project a lower cost footprint and to maintain parent and student volunteerism to keep this
program consistent . If the program is successful it should be evaluated, adjusted, and then proposed to the PTO
board for future funding through the PTO annual fund moving forward.
Receipts:
●
●
●
●

Will be reimbursed up to the approved amount indicated above
May be placed in the PTO Mailbox in the main office – attn: PTO Treasurer
Must include your name, amount, project title
Must be submitted in a timely manner (no later than 30 days) will be processed and
reimbursement made within 2 weeks

Advanced Payment:
●
●

Is generally not given but can be made in some cases e.g., large amounts or for payment to
outside vendors, visiting authors, etc.
Notify the treasurer one week in advance by phone or e-mail

Return Equipment:
Please note that any items purchased with these funds, are the property of the Runkle PTO and should
remain in use for the purposes described in the application.
Grant Guidelines:
● must be used in the school year in which they are awarded
● may not be used for software nor hardware- BPS prohibits PTO funding for such items
● must not be currently supported by the PTO or school budget
● are o
 ne-time grants and will not carry over into future years, but can be added to the PTO Budget
for future years
Tax ID
The Runkle PTO Tax Exemption ID number is 04-3485172
For reimbursement questions, contact: Kate Leness PTO Treasurer at kleness@gmail.com .
We are very excited about your implementing this program that will benefit so many Runkle students as
well as protecting our environment. We look forward to hearing about the progress/results.
Thank you,
Dorothy Charles on behalf of The Runkle PTO Grant Committee

THE PUBLIC SCHOOLS OF BROOKLINE
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ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Fee Approval
March 28, 2019
The School Department requires specific authorization to impose fees. Please see the table on the
following pages for anticipated fiscal 2020 fees related to revolving funds and field trips.
The chart contained herein will be added to the beginning of the revolving fund section of the
FY2020 Budget document in its next revision.
School Committee Action Requested: Please authorized attached fees.
Motion: Authorized listed fees for fiscal 2020.

**Preliminary Draft Revolving Funds**

FY2020

Revolving Fund Fee Summaries

Program
Athletics

Materials fee
Need to verify
numbers
International
Tuition (SEVIS)
1 year Exchange

South Brookline
Bus
Transportation
Beep Tuition

FY19 Fee

FY20 Fee

 High School Sport: $300
 7/8 Grade Basketball:
$100
 7/8 Grade Volleyball: $85
 7/8 Grade Indoor Soccer:
$85
Materials Fee: $2,888
Discount Per Add. Child:
$288.80
$20,632 per student plus
Lunch, Breakfast, other
student fees, fines, and
charges.

 High School Sport: $300
 7/8 Grade Basketball:
$100
 7/8 Grade Volleyball: $85
 7/8 Grade Indoor Soccer:
$85
Materials Fee: $2,974.64
Discount Per Add. Child:
$297.46
$21,230 per student plus
Lunch, Breakfast, other
student fees, fines, and
charges.

User Fee
 Cost per Day/Fee: $400
 Days/payers: 120
Preschool
$10,488

User Fee
 Cost per Day/Fee: $400
 Days/payers: 120
Preschool
$10,700

Pre‐K
$10,488

Pre‐K
$10,700

Pre‐K Extended Days
2 Days
Until 3:00PM $2,667
Until 5:45PM $4,461
3 Days
Until 3:00PM $4,001
Until 5:45PM $6,691
5 Days
Until 3:00PM $6,669
Until 5:45PM $11,153

Pre‐K Extended Days
2 Days
Until 3:00PM $2,702
Until 5:45PM $4,552
3 Days
Until 3:00PM $4,080
Until 5:45PM $6,828
5 Days
Until 3:00PM $6,800
Until 5:45PM $11,380

Launch Summer Program
$540/week

Launch Summer Program
$550/week

Public Schools of Brookline
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Reason
for Change
No Change

Estimated
Revenue

3% increase

$750,000

2.9%
increase

Unknown
Number
of
students
for FY 20.
$48,000

2% increase

**Preliminary**

**Preliminary Draft Revolving Funds**
Program
School Lunch

Summer school
Programs (BHS)

Summer school
Programs
(elementary)
Project Achieve
and Discovery
BACE

FY19 Fee

FY2020

FY20 Fee

K‐8
Breakfast $1.75
Lunch $3.25
Premium Lunch $‐

K‐8
Breakfast $2.00
Lunch $3. 50
Premium Lunch $4.50‐
$10.00

High School
Breakfast $1.75
Lunch $3.50
Premium Lunch $4.25
Dairy/Lactaid Milk $0.75
Soy Milk $1.50
100% Juice $0.50

High School
Breakfast $2.00
Lunch $3.75
Premium Lunch $4.50‐
$10.00
Dairy/Lactaid Milk $0.75
Soy Milk $1.50
100% Juice $0.50

Reduced Price
Breakfast $0.30
Lunch $0.40

Reduced Price
Breakfast $0.30
Lunch $0.40

Adult Meals
$4.25

Adult Meals
$4.50‐$10.00

Summer Lunch
$3.25
2 Hour Class:
Brookline Resident $310
Non‐resident $350
Financial Aid $60

Summer Lunch
$4.00
2 Hour Class:
Brookline Resident $310
Non‐resident $350
Financial Aid $60

4 Hour Class:
Brookline Resident $575
Non‐resident $625
Financial Aid $120
 Project Achieve $400
 Project Discovery $400
 Project Explore $400

4 Hour Class:
Brookline Resident $575
Non‐resident $625
Financial Aid $120
 Project Achieve $0
 Project Discovery $0
 Project Explore (now
included in Project
Discovery)

Adult Programs $6‐$324
Children’s Programs $50‐
$350
Music Lessons $459‐$718

Adult Programs $6‐$324
Children’s Programs $50‐
$350
Music Lessons $459‐$718

Public Schools of Brookline

3

Reason
for Change
Increased
by $0.25

Estimated
Revenue

Differential
pricing

Increased
by $0.25
Differential
pricing

Set by
state

Differential
pricing
Breakeven
No Change

Proposal to
Eliminate
Fee and
charge to
operating
budget
No Change

**Preliminary**

$0

**Preliminary Draft Revolving Funds**
Performing Arts

Visual Arts

Field Trips and
Extracurricular
Activities
Lost Books

FY2020

Costs are calculated for total
cost of providing experience
divided by the number of
students
Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course

Costs are calculated for
total cost of providing
experience divided by the
number of students
Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course

No Change

At Cost

Costs are calculated for total
cost of providing experience
divided by the number of
students
Replacement cost if in print.
Last known cost if not, funds
then used to buy updated
version

Costs are calculated for
total cost of providing
experience divided by the
number of students
Replacement cost if in
print. Last known cost if
not, funds then used to buy
updated version

No Change

At Cost

No Change

At Cost

No Change

*Financial Assistance policy applies to all fees, fines, and charges unless otherwise noted.

Public Schools of Brookline
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**Preliminary**

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
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ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Grant Acceptance
March 28, 2019
The School Department requires specific authorization for acceptance of grants. Fiscal 2020 grant
funding levels are generally still in flux, but this package serves to inform school committee of
the grants that the school department will be seeking and the presumed funding level. Specific
information regarding funding level and budgets will be presented to school committee when the
information becomes available – generally in the fall.
School Committee Action Requested: Please accept the following grants

Source

Grant

Anticipated
Award

Notes

Federal
Federal
Federal
Federal
Federal
Federal

Title I
Title IIA
Title III
Title IV
Perkins
Individuals with Disabilities
Education Act (IDEA)
Coordinated Family &
Community Engagement (CFCE)
Early Childhood Special
Education
Inclusive Preschool Learning
Environments (IPLE)

$434,715
$115,974
$117,197
$30,853
$51,168
$2,114,396

Level funded
Level funded
Level funded
Level funded
Level funded
Level funded

FY 20
Projected
Balance/Deficit
$0
$(17,343)
$0
$0
$0
$(152,436)

$125,850

Level Funded

$0

$33,078

Level funded

$11,758

$45,000

$(32,338)

Metropolitan Council for
Educational Opportunity
(METCO)
Enhanced School Health Services

$1,605,301

Cut from
$67,168 in
FY19
Level funded

$(106,600)

Brookline Education Foundation
(BEF)

$170,671

Most likely
phased out
and replaced
Dependent on
teacher
submittals

State
State
State

State

State

Local

$0

$(72,707)

$0

Local

Boston University Consortium

$5,000

Local

Brookline Innovation Fund

$186,806

Local

Kraft Family Foundation
Opportunity Fund

$0

Varies
widely, based
on teacher
submittals
Current-year
salaries
escalated
Original
grant award
carried
forward

Motion: Accept the above listed grants for school department use.

$0

$0

$40,000

**Preliminary Draft Gifts, Grants and Donations**

FY2020

GRANTS
Federal
Title I, Part A: Improving Basic Programs Operated by Local School Districts
Fund Number: 3220SE04
Fund Code: 305
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs

MGL Authorization:
Year Established:

1965

Program Description:

Title I, Part A of the federal Elementary and Secondary Education Act
(ESEA) provides supplemental resources to local school districts to help
provide all children significant opportunity to receive a fair, equitable,
and high‐quality education and to close educational achievement gaps.
Title I, Part A is one of four principal programs that are available to
districts through formula grants under the Every Student Succeeds Act
(ESSA), the current reauthorization of ESEA. The other programs are
Title II, Part A; Title III, Part A; and Title IV, Part A.
The priorities of Title I, Part A are to:
1. Strengthen the core program in schools and provide academic
and/or support services to low‐achieving students at the
preschool, elementary, middle, and high school levels;
2. Provide evidence‐based programs that enable participating
students to achieve the learning standards of the state
curriculum frameworks;
3. Elevate the quality of instruction by providing eligible staff with
substantial opportunities for professional development; and,
4. Involve parents/guardians of participating public and private
school children as active partners in their children's education
at school through open, meaningful communication, training,
and, as appropriate, inclusion in decision‐making processes.

Public Schools of Brookline
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**Preliminary**

**Preliminary Draft Gifts, Grants and Donations**

FY2020

In addition to the above priorities, the Title I, Part A program supports
Massachusetts' goals and strategies (listed below) for increasing
student achievement by expanding school districts' capacity to support
and educate students with the greatest needs.
State Goal, Core Strategies, and ESSA Priorities
The goal of Massachusetts' public K‐12 education system is to prepare
all students for success after high school. Our five core strategies to
accelerate the pace of school improvement are:
1. Strengthening standards, curriculum, instruction, and
assessment
2. Promoting educator development
3. Supporting social‐emotional learning, health, and safety
4. Turning around the state's lowest performing districts and
schools
5. Enhancing resource allocation and data use
Additionally, Massachusetts has identified four priority focus areas
under its plan for implementing the Every Student Succeeds Act:





Program Time Table:

Early grades literacy
Middle grades math
High‐quality college and career pathways for high school
students
Supporting historically disadvantaged subgroups of students

Coordinated application for the four entitlement grants.
Applications open – fluctuates, but amounts set in August
Application due – End of September
Approval – rolling basis upon receipt
Upon approval – 9/1/19 or 10/1/19*
*The period of availability for this grant award can be extended beyond
Year 1 based on utilizing the multi‐year feature for this Funding
Opportunity in EdGrants. Extended period extends into year 3.

Fee Structure:

There are no fees associated with the grant.

Fund Restrictions:

Funds may be used to provide academic, instructional, and support
services for eligible students, professional development activities for

Public Schools of Brookline
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**Preliminary**

**Preliminary Draft Gifts, Grants and Donations**

FY2020

staff, support for parent involvement activities, and the purchase of
appropriate supplies and materials.
Budget History
Actual

Budget

Projected

2018

2019

Budget
2020

SE04

SE04

SE04

Revenue
Grant Award

$

426,702

$

434,715

$

434,715

$

426,702

$

434,715

$

434,715

$

394,423

$

404,821

$

363,275

Prior Year Balance
Transfers/Adjustments
Total Projected Revenue
Expenses
Salary & Wages
Stipends
Operating Expenses
Consulting

$

‐

$

‐

Supplies & Materials

$

‐

$

‐

$

25,201

Indirect Costs

$

‐

$

‐

$

16,345

MTRS
Total Operating Expenses

$

32,279

$

29,894

$

29,894

$

426,702

$

434,715

$

434,715

Projected Final Balance

Staffing
Position Description
Sum of FY20 FTE Sum of FY20 SALARY
LITERACY SPECIALIST
3.000 $
341,971
EX LEARN TIME LIASON
0.000 $
9,900
TITLE I PROPORTIONATE SHARE
0.000 $
11,404
3.000 $
363,275

*Grant now functioning on a 10/1 start date as a result of FY19 submittal and approval dates. Future
budgets will incorporate two contract years in salary assumptions to cover September payroll of the
following year.
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**Preliminary**

**Preliminary Draft Gifts, Grants and Donations**

FY2020

Recent Developments
In FY19 the grant funded three full time literacy specialists at the Title I schools (Lawrence, Lincoln,
Coolidge Corner), contracted services at Pierce and Coolidge Corner ($37,000)
Current Challenges
FY19 was the second year of public school districts funding proportionate share as required by Federal
Law. Proportionate share mandates a set aside for students who reside in Massachusetts public school
districts. According to the MA Department of Elementary and Secondary Education:
Proportionate share is a portion of a public school district's entitlement grants (DESE fund codes 305,
140, 180, and 309) allocated to eligible parentally‐placed students who are privately educated in the
district's geographic boundaries regardless of where the students live. Parentally‐placed private
school students with disabilities refers to children with disabilities enrolled by their parents in private,
including religious and independent, schools or facilities that meet the definition of an elementary
school or secondary school.It is important to note, in Massachusetts, privately enrolled students
include students who are educated at home under a plan reviewed and approved by the district.

For FY19, according to the formula, this requires that $11,404 of PSB Title I funding be set aside for
those students living in Brookline who attend private schools that express an interest in accessing their
proportionate share of the entitlement grant. This is assumed to be level funded in FY20 and is
represented in the positions titled “Title I Proportionate Share” in the staffing table above.
In FY19, only one private schools accessed their equitable share funds. It is difficult to project how many
schools and in what amount will apply in a given fiscal year.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
Three Literacy Service Provider positions that totaled $51,360 in FY19 have been removed in FY20. The
positions could not coexist with the step, lane, and COLA pressures of the staff on the grant.
On the Horizon
There are a number of concerns with funding personnel on grants. One of the main concerns is that
grants do not keep up with cost of living and contract‐stipulated pay rate increases. As a result, over
time there should be some consideration of shifting of teachers off of grants to ensure the same amount
of the service indicated by the grant program provided to students.

Public Schools of Brookline
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**Preliminary**

**Preliminary Draft Gifts, Grants and Donations**

FY2020

The Office of Teaching and Learning will be exploring how to maximize the resources the Title I funding
provides by looking more closely at academic enrichment programming for struggling students during
the school year, vacations and summers.

Public Schools of Brookline
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**Preliminary**

**Preliminary Draft Gifts, Grants and Donations**

FY2020

Title II, Part A: Building Systems of Support for Excellent Teaching and Leading
Fund Number: 3220SE99
Fund Code: 140
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs

MGL Authorization:
Year Established:

1965

Program Description:

Title II, Part A of the federal Elementary and Secondary Education
Act (ESEA) provides supplemental resources to school districts to
improve high quality systems of support for excellent teaching and
leading.
Title II, Part A is one of four principal programs that are available to
districts through formula grants under the Every Student Succeeds
Act (ESSA), the current reauthorization of ESEA. The other programs
are Title I, Part A; Title III, Part A; and Title IV, Part A.
The priorities of Title II, Part A are to: (1) increase student
achievement consistent with challenging State academic standards;
(2) improve the quality and effectiveness of teachers, principals, and
other school leaders; (3) increase the number of teachers,
principals, and other school leaders who are effective in improving
student academic achievement in schools; and (4) provide low‐
income and minority students equitable access to effective
teachers, principals, and other school leaders.
In addition to the above priorities, the Title II, Part A program
supports Massachusetts' goals and strategies (listed below) by
ensuring that all students in the Commonwealth, especially those
who have been historically disadvantaged, will be globally
competitive and prepared for the transition after high school.
Students will attain ambitious academic/content standards as
outlined in the Massachusetts Curriculum Frameworks by
participating in an instructional program that prepares them for the
transition after high school, provides support for them as

Public Schools of Brookline
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individuals, and ensures equitable access to great teachers and
administrators.
State Goal, Core Strategies, and ESSA Priorities
The goal of Massachusetts' public K‐12 education system is
to prepare all students for success after high school. Our five core
strategies to accelerate the pace of school improvement are:
1. Strengthening standards, curriculum, instruction, and
assessment
2. Promoting educator development
3. Supporting social‐emotional learning, health, and safety
4. Turning around the state's lowest performing districts and
schools
5. Enhancing resource allocation and data use
Additionally, Massachusetts has identified four priority focus areas
under its plan for implementing the Every Student Succeeds Act:





Program Time Table:

Early grades literacy
Middle grades math
High‐quality college and career pathways for high school
students
Supporting historically disadvantaged students

Coordinated application for the four entitlement grants.
Applications open – fluctuates, but amounts set in August
Application due – End of September
Approval – rolling basis upon receipt
Upon approval – 9/1/19 or 10/1/19*
*The period of availability for this grant award can be extended
beyond Year 1 based on utilizing the multi‐year feature for this
Funding Opportunity in EdGrants. Extended period extends into year
3.

Fee Structure:

There are no fees associated with the grant.

Fund Restrictions:

A school district may use funds for training, recruiting, and retaining
high‐quality educators, including teachers, administrators, and
paraprofessionals. Funds must supplement, and not supplant, non‐

Public Schools of Brookline
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federal funds that would otherwise be used for activities authorized
under this subpart.
All expenditures are closely reviewed as they relate to the priorities
of this grant opportunity and according to the degree of educator
evaluation implementation that has taken place in the district.
Budget History

Revenue
Grant Award
Prior Year Balance

$

Actual
2018

Budget
2019

Projected
Budget
2020

SE99

SE99

SE99

116,999

$

115,974

$

115,974

$ 116,999

$

115,974

$

115,974

$

$

95,595

$

108,650

$

11,776

$

11,703

$

4,361

Transfers/Adjustments
Total Projected Revenue

Expenses
Salary & Wages

95,823

Stipends
Operating Expenses
Consulting

$ 11,000

Supplies & Materials
Other Costs

$ 1,977

Indirect Costs
MTRS

Total Operating Expenses

$

$

8,199

$

8,603

$

8,603

116,999

$

115,974

$

133,317

Projected Final Balance

Public Schools of Brookline
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Staffing
Position Description
Sum of FTE - pivot Sum of FY20 SALARY
NEW TEACHER MENTOR
1.00 $
108,650
Grand Total
1.00 $
108,650

*Grant now functioning on a 10/1 start date as a result of FY19 submittal and approval dates. Future
budgets will incorporate two contract years in salary assumptions to cover September payroll of the
following year.
Recent Developments
FY19 funded a kindergarten teacher at Coolidge Corner, which aligned with the original grant intent of
classroom reduction size. A smaller portion of the grant supported administration professional
development focused on equity.

Current Challenges
For FY20, we are moving the kindergarten teacher who was funded by Title IIA in previous fiscal years
off the grant and moving the New Teacher Mentor onto the grant. Title IIA used to fund class size
reduction. The purpose of the grant has evolved to build system support for high quality professional
development for teaching and leading.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
The change in staffing, the addition of indirect costs, and the unpredictably of the proportionate share
allocation present significant challenges for the grant and place the FY20 budget projection in deficit.
FY19 was the second year of public school districts funding proportionate share as required by Federal
Law. Proportionate share mandates a set aside for students who reside in Massachusetts public school
districts. According to the MA Department of Elementary and Secondary Education:
Proportionate share is a portion of a public school district's entitlement grants (DESE fund codes 305,
140, 180, and 309) allocated to eligible parentally‐placed students who are privately educated in the
district's geographic boundaries regardless of where the students live. Parentally‐placed private
school students with disabilities refers to children with disabilities enrolled by their parents in private,
including religious and independent, schools or facilities that meet the definition of an elementary
school or secondary school. It is important to note, in Massachusetts, privately enrolled students
include students who are educated at home under a plan reviewed and approved by the district.

For FY19, according to the formula, this requires that $11,703 of PSB Title IIA funding be set aside for
those students living in Brookline who attend private schools that express an interest in accessing their
proportionate share of the entitlement grant.

Public Schools of Brookline
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FY20 assumes level funding for both grant revenues and proportionate share funding. In FY19, only
three private schools accessed their proportionate share funds. It is difficult to project how many
schools and in what amount will apply in a given fiscal year.

On the Horizon
The increased personnel cost, along with indirect costs and equitable share, present a problem for the
grant. No major change in funding level is predicted, meaning that the program will have to change.

Public Schools of Brookline
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Title III: English Language Acquisition and Academic Achievement Program for
English Learners and Immigrant Children and Youth
Fund Number: 3220SE15
Fund Code: 180
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs
Administrator: Mindy Paolo, Director of English Learner Education

MGL Authorization:
Year Established:
Program Description:

1965
Title III of the federal Elementary and Secondary Education Act
(ESEA) provides supplemental resources to local school districts to
help ensure that English learners (ELs) and immigrant children and
youth attain English proficiency and develop high levels of
academic achievement in English, assist teachers and
administrators to enhance their capacity to provide effective
instructional programs designed to prepare ELs and immigrant
children and youth to enter all‐English instructional settings, and
promote parental, family, and community participation in language
instruction programs for parents, families, and communities.
Title III, Part A is one of four principal programs that are available
to districts through formula grants under the Every Student
Succeeds Act (ESSA), the current reauthorization of ESEA. The
other programs are Title I, Part A; Title II, Part A; and Title IV, Part
A.
The priorities of Title III are to:




Public Schools of Brookline

Increase the English language proficiency of ELs by providing
effective language instruction programs that meet the
needs of ELs and increase student academic achievement
Provide effective professional development designed to
improve the instruction and assessment of ELs, to enhance
the ability of teachers and school leaders to understand and
implement curricula and assessment practices and
measures, and to increase children's English language
proficiency or substantially increase the subject matter
knowledge, teaching knowledge, and teaching skills of
teachers
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Provide and implement other effective activities and
strategies that enhance or supplement language instruction
programs for ELs which shall include parent, family, and
community engagement activities

In addition to the above priorities, the Title III program supports
Massachusetts' goals and strategies (listed below) for increasing
student achievement by enhancing grant recipients' capacity to
increase students' English language proficiency and academic
achievement.
State Goal, Core Strategies, and ESSA Priorities
The goal of Massachusetts' public K‐12 education system is
to prepare all students for success after high school. Our five core
strategies to accelerate the pace of school improvement are:
1. Strengthening standards, curriculum, instruction, and
assessment
2. Promoting educator development
3. Supporting social‐emotional learning, health, and safety
4. Turning around the state's lowest performing districts and
schools
5. Enhancing resource allocation and data use
Additionally, Massachusetts has identified four priority focus areas
under its plan for implementing the Every Student Succeeds Act:





Program Time Table:

Early grades literacy
Middle grades math
High‐quality college and career pathways for high school
students
Supporting historically disadvantaged subgroups of students

Coordinated application for the four entitlement grants.
Applications open – fluctuates, but amounts set in August
Application due – End of September
Approval – rolling basis upon receipt
Upon approval – 9/1/19 or 10/1/19*
*The period of availability for this grant award can be extended
beyond Year 1 based on utilizing the multi‐year feature for this

Public Schools of Brookline
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Funding Opportunity in EdGrants. Extended period extends into year
3.

Fee Structure:

There are no fees associated with the grant.

Fund Restrictions:

Title III formula subgrants are to be used to fund supplemental
instruction for ELs, professional development for teachers and
administrators of ELs, and EL family and parent engagement. Title III
funds must be used to supplement the level of local, state, and
federal funds that, in the absence of Title III funds, would otherwise
be expended for programs for ELs and in no case supplant such
federal, state, and local funds. There is a maximum 2% cap on direct
administrative costs, and a suggested maximum of 15% for travel,
and 20% for supplies and materials.
Title III funds may not be used to support or provide either the SEI
Teacher or SEI Administrator Endorsement course or to meet the
requirements under the LOOK Act.

Budget History
Actual

Budget

Projected

2018

2019

Budget
2020

SE15
Grant Award

SE15

SE15

$

124,475

$

117,197

$

117,197

$

124,475

$

117,197

$

117,197

$

114,687

$

109,213

$

86,252

$

6,788

$

7,984

$

7,984

Prior Year Balance
Transfers/Adjustments
Total Projected Revenue

Expenses
Salary & Wages
Stipends
Operating Expenses
Services

Public Schools of Brookline
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Supplies & Materials
Other Costs

$
$

‐
4,000

$

‐

$

‐

$

18,554

$

4,407

Indirect Costs

$

‐

$

‐

MTRS

$

‐

$

‐

Total Operating Expenses

$

125,475

$

117,197

Projected Final Balance

$

FY2020
‐

$

‐

$

117,197

$

‐

Staffing History
Position Description
Sum of FY20 FTE
ELL AIDE
K‐8 IMMGRNT FAM ADVS
BEL SUMMER PGM TCHR
BEL SUMMER PGM TCHR LEADER

Sum of FY20 SALARY
0.931 $
34,111
$
26,523
$
20,992
$
4,627
0.931 $
86,252

*Grant now functioning on a 10/1 start date as a result of FY19 submittal and approval dates. Future
budgets will incorporate two contract years in salary assumptions to cover September payroll of the
following year.
Recent Developments
One paraprofessional has been removed from the grant and will be slotted into another
paraprofessional position within the district.
Increased programmatic, reporting, and data requirements under the LOOK Act, signed November 2017,
place a strain on program resources.
Current Challenges
Assuming level funding in FY20, the grant would have been out of balance if the program continued
unchanged. The same step, lane, and COLA problems identified in other entitlement grants are present
in Title III. The removal of one paraprofessional position in FY20 provides current year relief.
Mobility and growth of population also continues to be a challenge.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
With the removal of one of the paraprofessionals from the grant, and assuming level funding, there is
budget capacity of $18,554 that needs further development of a spending plan. It is budgeted above in
“Other Costs” pending grant application approval.

Public Schools of Brookline
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Proportionate share mandates a set aside for students attending private schools who reside in
Massachusetts public school districts. According to the MA Department of Elementary and Secondary
Education:
Proportionate share is a portion of a public school district's entitlement grants (DESE fund codes 305,
140, 180, and 309) allocated to eligible parentally‐placed students who are privately educated in the
district's geographic boundaries regardless of where the students live. Parentally‐placed private
school students with disabilities refers to children with disabilities enrolled by their parents in private,
including religious and independent schools or facilities that meet the definition of an elementary
school or secondary school. It is important to note, in Massachusetts, privately enrolled students
include students who are educated at home under a plan reviewed and approved by the district.

According to the funding formula, this requires that $4,196 of FY19 PSB Title III funding be set aside for
those students living in Brookline who attend private schools that express an interest in accessing their
proportionate share of the entitlement grant.
FY20 assumes level funding for both grant revenues and proportionate share funding. It is difficult to
project how many schools and in what magnitude will apply in a given fiscal year.
On the Horizon
Equity questions surrounding program aides will result in the remaining paraprofessional being phased
out of the current position.
There was a significant cut in funding in FY19. Further reductions place the current program in danger in
its current form.

Public Schools of Brookline
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Title IV, Part A: Student Support and Academic Enrichment Grant
Fund Number: 3220SE06
Fund Code: 309
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs

MGL Authorization:
Year Established:

1965

Program Description:

Title IV, Part A of the federal Elementary and Secondary Education
Act (ESEA) provides supplemental resources to local school districts
to build capacity to help ensure that all students have equitable
access to high quality educational experiences.
Title IV, Part A is one of four principle programs that are available to
districts through formula grants under the Every Student Succeeds
Act (ESSA), the current reauthorization of ESEA. The other programs
are Title I, Part A; Title II, Part A; and Title III, Part A.
The priorities of Title IV, Part A are to:




Support well‐rounded educational opportunities;
Support safe and healthy students; and
Support effective use of technology.

Districts are required to prioritize funds to schools based on one or
more of the following criteria:






they are among the schools with the greatest need (as
determined by the district);
the have the highest percentages of low‐income students;
they are identified for comprehensive support and
improvement;
they have consistently underperforming subgroups; and
they are identified as a persistently dangerous public
elementary school or secondary school under section 8532
of the Elementary and Secondary Education Act (ESEA).

Note: Title IV, Part A does not require that funds are allocated
directly to schools. Funds may be used for district‐wide and other
programming/activities that support as many students and teachers
as possible, particularly those in schools that meet the three Title IV

Public Schools of Brookline
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priorities.
In addition to the above priorities, the Title IV, Part A program
supports Massachusetts' goals and strategies (listed below) by
encouraging effective investments that promote continuous
program improvement and better outcomes for students.
State Goal, Core Strategies, and ESSA Priorities
The goal of Massachusetts' public K‐12 education system is to
"prepare all students for success after high school. Our five core
strategies to accelerate the pace of school improvement are:
1. Strengthening standards, curriculum, instruction, and
assessment
2. Promoting educator development
3. Supporting social‐emotional learning, health, and safety
4. Turning around the state's lowest performing districts and
schools
5. Enhancing resource allocation and data use
Additionally, Massachusetts has identified four priority focus areas
under its plan for implementing the Every Student Succeeds Act:





Early grades literacy
Middle grades math
High‐quality college and career pathways for high school
students
Supporting historically disadvantaged groups of students

Evidence‐Based Practices
ESSA encourages, and in select cases, requires, states and districts to
implement "evidence‐based" practices, activities, strategies, and
interventions with demonstrated evidence of effectiveness.
Evidence‐based practices refer to interventions for which there is
evidence of significant positive impact that can be found in
published research papers, literature reviews, or DESE research
briefs. Alternately, evidence‐based practices can be those local
practices that a district or state has previously instituted, measured,
and found to be effective. Please visit the How Do We
Know initiative for more information on evidence‐based practices.

Public Schools of Brookline
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Coordinated application for the four entitlement grants.
Applications open – fluctuates, but amounts set in August
Application due – End of September
Approval – rolling basis upon receipt
Upon approval – 9/1/19 or 10/1/19*
*The period of availability for this grant award can be extended
beyond Year 1 based on utilizing the multi‐year feature for this
Funding Opportunity in EdGrants. Extended period extends into year
3.

Fee Structure:

There are no fees associated with the grant.

Fund Restrictions:

Funds may be used for a wide variety of activities* to support one or
more of the Title IV, Part A priorities above, including but not limited
to: direct services for students, professional development for staff,
salaries for personnel to carry out programs and services, and
supplemental educational resources and equipment. Please refer
to Title IV, Part A Quick Reference Guide for examples of allowable
costs.
Districts with an allocation of less than $30,000 must spend funds on
one or more of the three Title IV, Part A Priorities (see top of
Priorities section above).
Districts with an allocation of $30,000 or more must:







Conduct a comprehensive needs assessment that includes a
focus on the Title IV, Part A priorities (see
above). Note: Districts may fulfill (or may have already
fulfilled) this requirement as part of the development of the
districts' strategic plan, improvement plan, etc.
Spend at least 20% of the allocation on access to well‐
rounded educational opportunities
Spend at least 20% of the allocation on safe and healthy
schools
Spend some amount on improving the use of technology
Spend the remainder on activities that support any/all of the
three priorities

No more than 15 percent of funds used for activities to support the

Public Schools of Brookline
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effective use of technology may be used "for purchasing technology
infrastructure". (e.g., devices, equipment, software applications,
platforms, digital instructional resources and/or other one‐time IT
purchases.) For example, a district with a $100,000 allocation that
chooses to spend $60,000 on technology (maximum allowable), may
only spend a maximum of $9,000 on technology infrastructure.
Budget History
Actual

Budget

Projected

2018

2019

Budget
2020

SEG4
Grant Award

SEG$

SEG4

$

12,535

$

30,853

$

30,853

$

12,535

$

30,853

$

30,853

Salary & Wages
Stipends

$

11,145

18,392

$

18,392

Operating Expenses
Consulting

$

Prior Year Balance
Transfers/Adjustments
Total Projected Revenue
Expenses

‐

$

$

10,000

$

8,840

Supplies & Materials
Other Costs
Indirect Costs
MTRS

$
$
$
$

‐
1,390
‐
‐

$
$
$
$

715
1,746
‐
‐

$
$
$
$

715
1,746
1,160
‐

Total Operating Expenses

$

12,535

$

30,853

$

30,853

$

(0)

Projected Final Balance

Staffing History
No FTE are charged to the grant. The $18,392 is to pay for Disciplinary Literacy Intervention Stipends.
Recent Developments
Federal funding for Title VI increased significantly for the FY19 school year. The increase was primarily
used to provide equity‐focused professional development opportunities across the district, specifically
with principals. Assumed level funding for FY20.
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Current Challenges
DESE communication on proposed changes to legislation signal that the FY20 award may be cut from its
FY19 level
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
FY19 was the second year of public school districts funding proportionate share as required by Federal
Law. Proportionate share mandates a set aside for students who reside in Massachusetts public school
districts. According to the MA Department of Elementary and Secondary Education:
Proportionate share is a portion of a public school district's entitlement grants (DESE fund codes 305,
140, 180, and 309) allocated to eligible parentally‐placed students who are privately educated in the
district's geographic boundaries regardless of where the students live. Parentally‐placed private
school students with disabilities refers to children with disabilities enrolled by their parents in private,
including religious and independent,schools or facilities that meet the definition of an elementary
school or secondary school.It is important to note, in Massachusetts, privately enrolled students
include students who are educated at home under a plan reviewed and approved by the district.

Due to district funding priorities, for FY19, we have used the option of “flexing” Title IV funding into our
Title IIA and Title III grants. Therefore, private schools will see their proportionate share funds in those
grants, rather than in Title IV. The same approach will be used in FY20.
FY20 assumes level funding for both grant revenues and proportionate share funding. It is difficult to
project how many schools and in what magnitude will apply in a given fiscal year.
On the Horizon
FY20 is the third year for this grant. As a longer history develops, a clearer forecast can be made.

Public Schools of Brookline

22

**Preliminary**

**Preliminary Draft Gifts, Grants and Donations**

FY2020

Perkins Secondary Allocation Grant 2018‐2019
Fund Number: 3220SE10
Fund Code: 400
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs
Administrator: Brittany Stevens

MGL Authorization:
Year Established:

2006

Program Description:

The mission of the Massachusetts Department of Elementary and
Secondary Education (DESE) is to strengthen the Commonwealth's
public education system so that every student is prepared to
succeed in postsecondary education, compete in the global
economy, and understand the rights and responsibilities of
American citizens, and in so doing, to close all proficiency gaps.
The goal of Massachusetts' public K–12 education system is to
prepare all students for success after high school. Our five core
strategies to accelerate the pace of school improvement are:
1. Strengthening standards, curriculum, instruction, and
assessment
2. Promoting educator development
3. Supporting social‐emotional learning, health, and safety
4. Turning around the state's lowest performing districts and
schools
5. Enhancing resource allocation and data use
Applicants for this grant opportunity should be deliberate and
intentional in the use of grant funds to support DESE's standards
and priorities.
The purpose of this federal grant is to assist school districts in
improving secondary‐level programs that meet the definition of
career and technical education as contained in the Carl D. Perkins
Career & Technical Education Improvement Act of 2006 P.L.109‐270
(Perkins IV).
The priority is to close the achievement gap for special populations
on the Perkins IV core indicators of performance as set forth
in Perkins IV.

Public Schools of Brookline
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Program Time Table:

Upon approval through 08/31 of the grant year.

Fee Structure:

There are no fees associated with the grant.

Fund Restrictions:

Perkins IV allocation funds must be used in accordance with Perkins
IV and the Massachusetts Perkins IV Manual.
Funds shall supplement and not supplant non‐Federal funds.

Budget History
Actual

Budget

Projected

2018

2019

Budget
2020

SE10

SE10

SE10

Revenue
Grant Award

$

45,488

$

51,168

$

51,168

Prior Year Balance
Transfers/Adjustments
Expenses
Salary & Wages

$

‐

$

974

$

1,035

$

1,035

$

3,000

$

8,400

$

8,400

Supplies & Materials

$

18,889

$

35,679

$

35,609

Other Costs

$

21,225

$

4,200

$

4,200

Indirect Costs

$

1,400

$

1,854

$

1,924

Stipends
Operating Expenses
Consulting

MTRS
Total Operating Expenses

$
$

‐
45,488

Projected Final Balance

$

$
$

‐

‐
51,168

$

$

‐

‐

$

51,168

$

0

Staffing
There is no staff charged to the grant. There are stipends paid to teachers for professional
development workshops.
Recent Developments
FY19 included a number of distinct challenges in accessing the Perkins grant. The timing of the
grant being written, combined with the delay in acceptance of the grant, caused a considerable
delay in the implementation and use of grant funds. This led to some instances of teachers
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having to amend their planned curriculum. It also led to nearly missed opportunities for
professional development, as we worked at the last‐minute to secure payment for tickets to
conferences that were planned well in advance of the grant budget being set‐up for use.
Current Challenges
The Information Technology department cannot currently provide adequate technical support
for some equipment purchased due to the specialized nature of Perkins‐supported programs. It
will be important to involve all stakeholders in equipment purchases going forward, while also
planning how to support equipment already in the district’s inventory. The district needs to
develop a clear decision making framework for the involvement of the IT department. Lack of
clarity further added to delays in the spending FY19 funds.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
There are significant potential changes to the upcoming fiscal year that may lead to a decrease
in the amount of grant funding awarded. The Perkins grant allocation is determined in part by
the number of students who are enrolled in vocational “pathway” programs at Brookline High
School. We currently offer four pathways: Culinary, Human Development, Engineering and
Technical, and Business and Technology.
The future of our most popular culinary program, Restaurant 108, is currently uncertain due the
approaching BHS building project. Administration has identified a way to keep the program
functional during the building project, but a significant reduction in the number of students
reported would likely result in a significant reduction in grant funding awarded. The program’s
vision and execution would have to be amended accordingly.
This issue would be compounded further by our department’s move to introduce a costly but
much‐anticipated robotics course during the 2019‐2020 school year.
On the Horizon
We currently seek to improve the efficiency in communication between and across
Administration and Finance, the Office of Teaching and Learning, and the Information
Technology Department. The Career and Technology Education department relies heavily on
grant funding to secure the equipment and technology needed to run relevant, up‐to‐date
programming (i.e. CNC machine, 3D printers, smart lathe, tablet devices, etc.) The Information
Technology department is attempting to have an up‐to‐date inventory of technology being
utilized in the schools. As such, the Chief Information Officer has been involved in the approval
process of technology purchased with Perkins grant funds. We have discussed bringing the Chief
Information Officer into the approval process earlier in our grant cycle for FY20 and going
forward. This will allow for the opportunity for the Information Technology Department to plan
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25

**Preliminary**

**Preliminary Draft Gifts, Grants and Donations**

FY2020

accordingly for upcoming equipment installments and their subsequent influence on current
resources.
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Individuals with Disabilities Education Act (IDEA) Grant
Fund Number: 3220SE18
Fund Code: 240
Director/Program Coordinator:

Casey Ngo‐Miller, Deputy Superintendent for the Office of Student
Services
Administrator: Michael D’Onofrio, Finance Manager, Office of
Student Services

MGL Authorization

c. 71B

Year Established:

1990

Program Description:

Within the articulated priority of Results‐Driven Accountability by
the U.S. Department of Education's Office of Special Education
Programs, the purpose of this federal special education entitlement
grant program is to provide funds to ensure that eligible students
with disabilities receive a free and appropriate public education that
includes special education and related services designed to meet
their individual needs.
The priorities of the Individuals with Disabilities Education Act ‐
2004 (IDEA‐2004) are to:
a. ensure that all children with disabilities have available to
them a free and appropriate public education that
emphasizes special education and related services designed
to meet their unique needs and prepare them for further
education, employment, and independent living;
b. ensure that the rights of children with disabilities and their
parents are protected;
c. assist States, localities, educational service agencies, and
Federal agencies to provide for the education of all children
with disabilities;
d. assess and ensure the effectiveness of efforts to educate
children with disabilities.
(34 CFR § 300.1; authority: 20 U.S.C. § 1400(d).)
Funds available under this federal entitlement program are
intended for use by districts in providing eligible students with
special education services and activities deemed essential for
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students' success in school. Services and activities supported by this
grant for students ages 3 through 21 must ensure compliance with
state special education laws (M.G.L. c. 71B) and regulations (603
CMR 28.00), and the Individuals with Disabilities Education Act ‐
2004 (IDEA‐2004).
When considering fund use, each school district should review
results from its most recent Coordinated Program Review or Mid‐
Cycle Review, review district performance in relation to the
indicators specified in the Massachusetts State Performance Plan,
and review the 2017 Special Education Determination levels.
Additionally, to support effective planning and the strategic use of
grant funds to support improved outcomes for students with
disabilities, in FY19 districts required to participate in Making
Money Matter (M3) are those with:
1. a 2017 special education determination level of Needs
Technical Assistance (NTA), Needs Intervention
(NI), or Needs Substantial Intervention (NSI); and
2. one or more schools serving grades 3–8 with 2017 MCAS
English language arts (ELA) and/or mathematics
achievement percentiles 1‐10, and/or one or more high
schools serving grades 9–12 only with 2017 accountability
percentiles 1–10.
FY19 M3 districts are directed to use a minimum of 2% – 4% of the
entitlement amount made available under Fund Code 240 for the
improvement of student performance. (34 CFR § 300.600)
Program Time Table:

Applications open – fluctuates, but amounts set in August
Application due – End of September
Approval – rolling basis upon receipt
Upon approval – 9/1/19 or 10/1/19*
*The period of availability for this grant award can be extended
beyond Year 1 based on utilizing the multi‐year feature for this
Funding Opportunity in EdGrants. Extended period extends into year
3.

Fee Structure:
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General Fund Use — All Districts
Federal special education funds are given to school districts to assist
them in providing appropriate special education services for eligible
students and to address the priorities listed above. Districts are
reminded of their responsibility to maintain state/local effort in
special education. See Special Education Administrative Advisory
SPED 2016‐2: Requirements related to Maintenance of
Effort and Technical Assistance Advisory SPED 2011‐1: Annual Fiscal
Calculations.
IDEA also requires districts to designate federal funds to meet
proportionate share obligations and expenditures for parentally
placed private school students and home schooled students. All
districts must submit the required proportionate share forms with
the FY19 IDEA Part B (Fund Code 240) grant application. See the ESE
web page for more information about Proportionate Share Services
for Students with Disabilities Enrolled by Their Parents in Private
Schools.
Additional Directed Fund Use — Making Money Matter (M3)
In FY19 districts required to participate in Making Money Matter
(M3) are those with:
1. a 2017 special education determination level of Needs
Technical Assistance (NTA), Needs Intervention (NI), or
Needs Substantial Intervention (NSI); and
2. one or more schools serving grades 3–8 with 2017 MCAS
English language arts (ELA) and/or mathematics
achievement percentiles 1‐10, and/or one or more high
schools serving grades 9–12 only with 2017 accountability
percentiles 1–10.
For additional information regarding special education
determination of district need for technical assistance or
intervention please review the 2017 Determination of Need for
Special Education Technical Assistance or Intervention on the
ESE Accountability Lists, Materials, and Tools webpage.
FY19 M3 districts continue to be required to re‐direct for targeted
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use between 2% and 4% of the total special education entitlement
allocation for FY19. This percent range may change in the future.
Within this range, districts may choose the percentage of funds to
re‐direct toward appropriate activities selected to create meaningful
and sustainable change and accelerate improvement in student
outcomes.
The directed fund use is to support the following program
improvement activities in FY19:
1. implementing the district's M3 action plan (developed
through FY18 240 funds) and making data‐based midcourse
corrections, and
2. maintaining the M3 multi‐year strategic plan (developed or
updated through FY18 240 funds) and updating it as needed,
in consultation with David Parker
at dparker@doe.mass.edu, in the office of Statewide System
of Support.
As part of the Fund Code 240 application, identified districts must
submit a completed M3 SmartForm. Districts must identify the
percent and amount of funds being redirected for systemic
improvement initiatives, complete a set of assurances, and project
the district's FY19 M3 Spending Plan in the grant application.
Note: The optional use of some funds available through
discretionary grant Fund Code 274 for M3 activities to offset the use
of Fund Code 240 funds that was available in prior years is not
available for FY19. All FY19 M3 funds must be identified from
districts' Fund Code 240 allocation.
DESE will pursue opportunities for districts participating in this
focused fund use initiative to engage in technical assistance,
training, and networking throughout the year. More information
about these opportunities will be forthcoming.
All districts identified for M3 that are already partnering with the
DESE Statewide System of Support are directed to propose activities
that target outcomes for students with disabilities and complement
the district's or school's existing improvement process, initiatives,
and outcome measures.
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Budget History
Actual

Budget

Projected

FY18

FY19

FY20

SE18

SE18

SE18

$ 2,165,299

$ 2,100,269

Revenue
Grant Award
Prior Year Balance

$

‐

$

$

2,114,396

2,114,396

‐

Transfers/Adjustments
Total Projected Revenue

$ 2,165,299

$ 2,114,396

$

Expenses
Salary & Wages
Stipends

$ 1,594,799
$
‐

$ 1,505,098
$
‐

$ 1,671,661
$
‐

Operating Expenses
Services

$

509,440

$

488,965

$

488,965

Supplies & Materials

$

49,627

$

50,000

$

50,000

Other Costs
Indirect Costs

$
$

4,730
48,706

$
$

7,500
48,706

$
$

7,500
48,706

MTRS

$

Total Operating Expenses
Projected Final Balance

‐

$

$ 2,207,301
$

(42,002)

‐

$

$ 2,100,269
$

14,127

$
$

‐

2,266,832
(152,436)

Staffing
Position Description
SPECIAL ED SECRETARY
1:1 PARA
ADAPTIVE LC PARA
BRIDGE ALLIANCE PARA
CLC GR K‐2 PARA
LC PARA
LEARNING CTR PARA
RISE PARA
SPECIAL ED AIDE

Sum of FY20 FTE Sum of FY20 SALARY
1.000 $
65,533
3.567 $
117,934
0.865 $
24,893
2.636 $
79,027
1.862 $
57,938
0.878 $
24,121
15.663 $
512,139
6.308 $
195,988
0.931 $
32,390

ESY SUMMER
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Recent Developments
The IDEA Grant supports more than 30 paraprofessionals during the school year, and is the primary
funding source for the Extended School Year (ESY) Summer Program. This program greatly reduces the
erosion of skills developed during the prior year. Additionally, the IDEA Grant provides a critical source
of revenue for contracted services that otherwise would have to be funded under the Operating Budget.
The IDEA Grant was originally reduced by $65,030 for FY19 before a mid‐year addition of $14,127 to
bring the total reduction to $50,903. We assume level funding from the final FY19 number for FY20.
Current Challenges
In addition to the cut in funding for FY19, collective bargaining increases for the staff budgeted here will
continue to put pressure on the grant. As currently constituted with level funding, the grant is in more
than $150,000 deficit to start FY20.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
FY19 was the second year of funding Proportionate Share as required by Federal Law. This has
mandated a set aside for students as outlined in the Department of Elementary and Secondary
Education:
Proportionate share is a portion of a district's IDEA Part B entitlement grants (DESE fund codes 240 and
262) allocated to eligible parentally‐placed students who are privately educated in the district's
geographic boundaries regardless of where the students live. Parentally‐placed private school students
with disabilities refers to children with disabilities enrolled by their parents in private, including religious
and independent, schools or facilities that meet the definition of an elementary school or secondary
school. It is important to note, in Massachusetts, privately enrolled students include students who are
educated at home under a plan reviewed and approved by the district.

This requires that $116,137 be set aside in FY19 for those students residing in Brookline and attending
private schools who express and interest in accessing it. FY20 assumes level funding for both grant
revenues and proportionate share funding. It is difficult to project how many schools and in what
magnitude will apply in a given fiscal year.
On the Horizon
Federal funding for this program has remained relatively stable over the past, although the FY19
reduction amounted to a 2.5% decrease in revenues. It is expected that FY20 will remain level funded.
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State
Coordinated Family & Community Engagement (CFCE) Grant
Fund Number: 3220SED1
Fund Code: 247
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs
Administrator: Margaret Eberhardt

MGL Authorization:
Year Established:
Program Description:

This EEC grants funds innovative approaches to comprehensive
planning, coordination and delivery of community engagement
services to the local family. Goals and priorities include: High‐
quality, accurate and readily available information about early
education and care programs and services, strength‐based family
education and early literacy activities, an integrated and aligned
network of parents and providers, coordinated resources to prepare
all students to be lifelong learners and successful contributing
citizens. It further provides leadership opportunities for parents and
educators.

Program Time Table:

Grant release date – Early April
Webinar – Mid‐April
Application deadline – May 8th
Notification of awards – Mid‐June
Grant start date – July 1

Fee Structure:

There are no fees associated with the grant.

Fund Restrictions

This grant is restricted to support parent and community
engagement. The funds can only be expended as outlined in the
grant proposal.
The Coordinated Family and Community
Engagement Grant (CFCE) supports a successful Parent Child Home
Program, PlayGroups, a STEM Saturday Program, community parent
education programs and a community advisory council. The grant
has two sections: the Lead Agency (Brookline Public Schools),which
covers the STEM Saturdays, Playgroups, Outreach and Family and
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family education and PCHP.
Budget History
Actual

Budget

Projected

FY18

FY19

FY20

SED1

SED1

SED1

Revenue
Grant Award
Prior Year Balance

$
$

125,850
‐

$

125,850

$

$

125,850

‐

0

Transfers/Adjustments
Total Projected Revenue

$

125,850

$

125,850

$

125,850

$

105,836

$

110,948

$

113,158

$

2,680

$

4,210

$

4,210

Services

$

750

$

250

Supplies & Materials

$

9,666

$

6,942

$

2,732

Other Costs

$

3,418

‐

$

2,250

Indirect Costs

$

3,500

$

3,500

Expenses
Salary & Wages
Stipends
Operating Expenses

MTRS

Total Operating Expenses

$

$

‐

125,850

$
$

3,500

$

$

‐

125,850

$

‐

$

$

‐

125,850

Projected Final Balance

Staffing History
Position Description
Sum of FY20 FTE
CC BEEP
PARENT HOME VISITOR
OUTREACH COORDINATOR
PCHP/COMM FAM COORD

0.200
5.000
1.000
0.533
6.733

Sum of FY20 SALARY
$
15,479
$
27,000
$
22,491
$
51,979
$
116,949

Recent Developments
The programs funded by the CFCE grant continue to enhance the BEEP program. Our Parent/Child Home
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Program (PCHP) serves 20 low‐income families each year. These 20 families receive 43 home visits
during the year. PCHP is a national evidence based program that educates parents on the importance of
parent child interactions. The Early Learning Specialists model interaction and provide families with
books and toys. The goal of the program is increase the language, literacy, cognitive and social
emotional skills of at risk children, closing the achievement gap and increasing chances for later school
success.
Our playgroups, located at High Street and Egmont Housing, provide families with opportunities to
gather and children an opportunity to play. The play groups are facilitated by a master level teacher,
who choses books, toys and activities geared to improve parent child interaction. These playgroups also
build connections in the community for families. We offer a music class lead by Berkeley music
teachers.
Our STEM Saturday group has been enormously successful. These groups are purposely designed small,
with a ten child maximum. Children and their parents engage in a one and a half hour program with a
variety of science based activities.
We continue to evaluate the effectiveness of these programs with an Ages and Stages Questionnaire
and a CFCE survey. Data is shared with EEC quarterly.
Current Challenges
The rollout of our new process of positing positions and stipends was confusing to some, leading to
onboarding challenges. The grant has been level funded in recent years, with inflation and salary
increases eating away at its purchasing power.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
No significant proposed changes.
On the Horizon
No material changes are expected. Level funding is assumed.
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Early Childhood Special Education (ECSE) Program Federal Entitlement Grant
Fund Number: 3220SE19
Fund Code: 262
Director/Program Coordinator:

Casey Ngo‐Miller, Deputy Superintendent for the Office of Student
Services
Administrator: Michael D’Onofrio, Finance Manager, Office of
Student Services

MGL Authorization:
Year Established:

2004

Program Description:

The purpose of this federal special education entitlement grant
program is to provide funds to ensure that eligible 3, 4, and 5 year‐
old children with disabilities receive a free and appropriate public
education that includes special education and related services
designed to meet their individual needs in the least restrictive
environment (LRE). School Districts are required to ensure that
children, aged 3 through 5, who need special education and related
services, receive these services through free and appropriate public
education (FAPE), in accordance with the Individuals with Disabilities
Education Act ‐ 2004 (IDEA‐2004) and Massachusetts Special
Education laws (M.G.L. c. 71B) and regulations (603 CMR 28.00).
Priorities of the 2004 Individuals with Disabilities Education Act
(IDEA‐2004) are to:








Public Schools of Brookline

Serve eligible children, aged 3 to 5 years old, with disabilities
through the provision of special education and related
services deemed essential for student success
Ensure services and supports are available for eligible
children with disabilities, aged 3 to 5 years old, that are
developmentally appropriate and specifically designed for 3
to 5 year olds.
Provide special education services and supports in
accordance with the 2004 Individuals with Disabilities
Education Act (IDEA‐2004) and Massachusetts Special
Education laws and regulations.
Ensure young children have available to them a free and
appropriate public education (FAPE) that emphasizes special
educational and related services designed to meet their
unique needs and prepare them for future education.
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Support young children with disabilities, aged 3 to 5, in
inclusive and natural environments.
Ensure the rights of children with disabilities and their
parents are protected.
Assist localities and educational service agencies to educate
all children with disabilities.
Assess and ensure the effectiveness of efforts to educate
children with disabilities.

Funds available under this federal early childhood special education
entitlement program are intended for use by districts in providing
eligible students with appropriate special education services and
activities to address the priorities as outlined in Section 619, Part B
of the Individuals with Disabilities Education Act (IDEA) of 2004.
Services and activities supported by this grant for students ages 3
through 5 must ensure compliance with state special education laws
(M.G.L. c. 71B) and regulations (603 CMR 28.00), and the Individuals
with Disabilities Education Act ‐ 2004 (IDEA‐2004) and related
regulations (34 CFR Part 300).
When considering fund use, each school district should review:
results from its most recent Tiered Focused Monitoring Review
(Coordinated Program Review or Mid‐Cycle Review);
its Determination of Need for Special Education Technical Assistance
or Intervention; and district performance in relation to the
indicators specified in the Massachusetts State Performance
Plan specific to early childhood special education and family
engagement. Specifically, consider the ECSE Strategic Areas:
1. Improving systems to engage effectively with families
2. Improving systems to assist transition from early
intervention to prekindergarten and from prekindergarten
to kindergarten
3. Improving instruction to increase educational outcomes in:
a. Social/Emotional Skills and Social Relationships;
b. Acquiring and Using Knowledge and Skills; and
c. Taking Appropriate Action to Meet Needs
Program Time Table:

Upon Approval through 6/30/2019 (Year 1)*
*The period of availability for this grant award can be extended 15
months beyond Year 1 by utilizing the multi‐year feature for this
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Funding Opportunity in EdGrants. Extended period is broken up by
fiscal year, as follows: 7/1/2019 – 6/30/2020 (Year 2); 7/1/2020 –
9/30/2020 (Year 3)
Fee Structure:

This is no fee associated with the grant.

Fund Restrictions

General Fund Use — All Districts
Federal special education funds are given to school districts to assist
them in providing appropriate special education services for eligible
students and to address the priorities listed above. Districts are
reminded of their responsibility to maintain state/local effort in
special education. See Special Education Administrative Advisory
SPED 2016‐2: Requirements related to Maintenance of
Effort and Technical Assistance Advisory SPED 2011‐1: Annual Fiscal
Calculations.
IDEA also requires districts to designate federal funds to meet
proportionate share obligations and expenditures for parentally
placed private school students and home schooled students.
Beginning with the FY19 grant application, all districts must submit
the required proportionate share forms with the FY19 Fund Code
262 grant application. Child count and related information used to
calculate the required proportionate share expenditures for eligible
private school students ages 3 through 5 may be obtained from the
proportionate share activities reported in the district's Fund Code
240 grant application. See the DESE web page for more information
about Proportionate Share Services for Students with Disabilities
Enrolled by Their Parents in Private Schools. Review the
Proportionate Share Calculation for School Year Expenditures memo
from Russell Johnson, State Director of Special Education.
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Budget History
Actual
FY18

Budget
FY19

Projected
FY20

3218SE19

3219SE19

3220SE19

Grant Award
Prior Year Balance
Transfers/Adjustments

$31,075

$33,078

$33,078

Total Projected Revenue

$31,075

$33,078

$33,078

Expenses
Support Staff
Contractual Services
Supplies

$31,075
$0
$0

$33,078
$0
$0

$21,320
$0
$0

$0

$0

$0

$31,075

$33,078

$21,320

$0

$0

$11,758

Revenue

Other
Total Operating Expenses
Projected Final Balance

Staffing
Position Description
BEEP PARA

Sum of FY20 FTE Sum of FY20 SALARY
0.633 $
21,320
0.633 $
21,320

Recent Developments
As this fund is very limited ($33,078 for FY19, and expected to remain level funded), this grant funds
one paraprofessional in an Early Childhood (BEEP) classroom that provides services to 5 students
requiring special education services. There was previously one other paraprofessional charged in‐part
to the grant. Since that person’s resignation, the program now has funds to re‐allocate.
Current Challenges
The small nature of the grant leaves little room for programmatic changes. Having staff charged to any
grant may present future problems should salary increases outpace award increases.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
No material changes expected.
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On the Horizon
No changes anticipated, but, if PSB were to no longer receive this grant, there would need to be school
committee approval to bring the paraprofessional on to the operating budget.

Public Schools of Brookline

40

**Preliminary**

**Preliminary Draft Gifts, Grants and Donations**

FY2020

Inclusive Preschool Learning Environments (IPLE) Grant
Fund Number: 3220SED2
Fund Code: 391
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs

MGL Authorization:
Year Established:
Program Description:

This EEC grant funds the support of inclusive preschool learning
environments for children with disabilities to learn alongside
their typically developing peers. Brookline Early Education
Programs offer young students (ages 3.0‐5.0) an opportunity to
learn within a setting designed to meet the needs and challenge
the strengths of a diverse group of young children.

Program Time Table:

Grant release date – Mid‐January
Application deadline – Mid‐February
Grant start date – July 1

Fee Structure:

There is no fee associated with the grant.

Fund Restrictions:

This fund supports staffing for inclusion.
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Budget History
Actual

Budget

Projected

FY18

FY19

FY20

SED2

SED2

SED2

Revenue
Grant Award

$

100,251

$

Prior Year Balance

$

‐

$

100,251

$

67,168

$

45,000

$

100,251

$

67,168

$

77,338

$

67,168

$

45,000

‐

0

Transfers/Adjustments
Total Projected Revenue
Expenses
Salary & Wages
Stipends

$

‐

$

‐

$

‐

Services

$

‐

$

‐

$

‐

Supplies & Materials

$

‐

$

‐

$

‐

Other Costs

$

‐

$

‐

$

‐

Indirect Costs

$

‐

$

‐

$

‐

MTRS

$

‐

$

‐

Operating Expenses

Total Operating Expenses

$

100,251

Projected Final Balance

$

67,168

$

‐

$

77,338

$

(32,338)

Staffing

Position Description
BEEP AIDE

Sum of FY20 FTE Sum of FY20 SALARY
2.632 $
77,338
2.632 $
77,338

Recent Developments
Reduction in staff charged to the grant in FY19 as revenues fell 33% as part of an elimination of the
grant.
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Current Challenges
This grant is being phased out. There will be a reduction in FY20 to $45,000 (the second straight year to
see a 33% reduction) and subsequent reductions until the grant is zeroed out. Staff will need to be
removed from the grant and either the position eliminated or funded from elsewhere.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
In order to keep the positions, School Committee will need to vote to move them on to the BEEP
revolving fund or the PSB operating budget.
On the Horizon
The elimination of the grant.
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Metropolitan Council for Educational Opportunity (METCO)
Fund Number: 3220SE13
Fund Code: 317
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs
Administrator: Dr. Keith Lezama, Director of METCO K‐12

MGL Authorization:
Year Established:

1966

Program Description:

The purpose of the state‐funded METCO Program is to expand
educational opportunities, increase diversity, and reduce racial
isolation by permitting students in Boston and Springfield to attend
public schools in other communities that have agreed to participate.
The METCO program provides students of participating school
districts the opportunity to experience the advantages of learning
and working in a racially, ethnically, and linguistically diverse setting.
The priorities of this fund source are to provide Boston and
Springfield students further opportunities to achieve at high levels
the learning standards of the state curriculum frameworks and
enrich both the urban and suburban communities by providing
opportunities and support for cross‐cultural understanding and
appreciation.
Applicants for this grant opportunity should be deliberate and
intentional in the use of grant funds to support the Massachusetts
Department of Elementary and Secondary Education standards and
priorities. In particular, this program may include, but not be limited
to, the following priorities:
1. Curriculum and Instruction
a. Aligned, consistently delivered, and continuously
improving curriculum
b. Strong instructional leadership and effective
instruction
c. Sufficient instructional time
2. Human Resources and Professional Development
a. Staff recruitment, selection, and assignment
b. Professional development
3. Student Support
a. Academic support
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b. Services and partnerships to support learning
Program Time Table:

Upon Approval (after 7/1/2018) – 6/30/2019

Fee Structure:

Fee is based on the total coast per student for the number of
students projected. The Operating Budget pays for all Town
Paid/Financial Assistance Students.

Fund Restrictions:

Funds may be used for local district costs incurred as a result of the
participation of METCO students, METCO transportation costs, and
for supplemental services that will contribute in a measurable way
to enhanced educational opportunity and academic achievement,
as well as enrichment.
In the area of enhanced educational opportunity and academic
achievement, services may include, but are not limited to, regular
day and after‐school tutoring and mentoring programs, staff
professional development geared towards understanding and
addressing the achievement gap between minority and non‐
minority students, and other programs and services such as
providing ways for parents to support their children's learning.
In the area of diversity enrichment, services may include training,
in‐school and after‐school activities, incentives programs, etc. that
contribute to increased cross‐cultural and racial understanding.
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Budget History
Actual

Budget

Projected

FY18

FY19

FY20

SE13

SE13

SE13

$ 1,509,873

$ 1,605,301

Revenue
Grant Award
Prior Year Balance

$

‐

$

$

1,605,301

‐

0

Transfers/Adjustments
Total Projected Revenue

$ 1,509,873

$ 1,605,301

$

1,605,301

$

973,432

$ 1,036,858

$

1,099,565

$

5,000

$

25,150

$

35,150

Services

$

494,780

$

473,400

$

463,400

Supplies & Materials

$

10,476

$

22,608

$

22,608

Other Costs

$

8,750

$

29,850

$

29,850

Indirect Costs

$

17,435

$

17,435

$

17,435

Expenses
Salary & Wages
Stipends
Operating Expenses

MTRS

$

Total Operating Expenses

‐

$ 1,509,873

Projected Final Balance

$

‐

$ 1,605,301

$

‐

$

1,678,008

$

(72,707)

Staffing
Position Description
METCO SECRETARY
METCO BUS MONITOR
METCO INSTRUCT AIDE
ELEM TEACHER GR 2
ELEM TEACHER GR 3
ELEM TEACHER GR 4
METCO ADJ COUNSELOR
OVERRIDE GUIDANCE
ELEM TEACHER GR 6
METCO HS COORDINATOR
DIRECTOR OF METCO
BHS CONSULTING
PD STIPEND
EXTRA COMP

Public Schools of Brookline

Sum of FY20 FTE Sum of FY20 SALARY
1.000 $
48,026
2.201 $
56,591
3.931 $
170,515
1.000 $
66,378
1.000 $
94,082
2.000 $
168,810
1.000 $
103,236
1.000 $
72,115
1.000 $
111,345
1.000 $
86,458
1.000 $
122,009
$
10,000
$
11,650
$
13,500
16.132 $
1,134,715
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Recent Developments
Reassignment of METCO Social Worker: In order to support the district mission in providing all students
equitable access to social and emotional counseling ‐ we reassigned our Social Worker's role to support
both the METCO and Brookline Communities.

Current Challenges
Advisors: Our current staffing at our eight elementary schools consists of four Advisors. Each advisor
works 2.5 days at each of their two schools. This current structure has led to inefficient and ineffective
approaches to supporting students on a daily basis. Moreover, advisors have shared they are being
requested by building base admin to support students days they are not scheduled to be at that
particular school. Transportation: Approximately one third of the METCO budget is allocated to
transportation. We will look at restructuring our transportation for students to save on cost.
Additionally, many of our students have a commute longer than an hour. To limit their time on the bus
we will limit the number of pick‐up and drop‐off stops.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
The guidance counselor promised in the most recent override budget has been placed on the METCO
grant for FY20. This is funded through a combination of a mid‐year FY19 METCO award increase and an
anticipated, but yet to be realized, FY20 award increase. The result of that FTE addition, and step, lane,
and COLA pressures, is that the METCO FY20 budget is out of balance by $72,707. This assumes level
funding of all other budget categories. If the grant is level funded, there will need to be savings
identified in expense categories to balance the fund.
Our proposed plan is to work with the Pathways Program at Williams James College to provide children’s
mental health services. The Pathways program is a unique program that provides mental health services
to urban students from Boston. The program’s primary goal is to increase access for urban youths to
school‐based, culturally sensitive, and trauma mental health services with the aim at raising students
awareness of the impact of trauma and enhancing students’ positive coping skills. This program will
provide both individual, group bases services for students as well as family services.
On the Horizon
Continued conversations with METCO HQ to gain further clarity on allowable and unallowable expenses.
We anticipate small increases year‐over‐year.
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Enhanced School Health Services Grant
Fund Number: 3220SE84
Fund Code:
Director/Program Coordinator:

Patricia Laham, Coordinator of Student Health
Administrator: Michael D’onofrio, Finance Manager – OSS

MGL Authorization:
Year Established:

1998

Program Description:

The Enhanced School Health Services Grant is a multi‐year grant,
originally awarded by the Massachusetts Department of Public
Health in April, 1998. A renewed five year grant was awarded July 1,
2003 and was renewed for additional two year cycles which will
expire June 30, 2019.
This Grant supports coordinated, comprehensive school health
programs, encourages best practices through utilization of resources
such as MDPH, DESE, and BU School Health Institute. Quarterly
meetings for nurse leaders offer guidance in grant requirements,
updates in school health and public health issues, and promotes
promising practice.
This collaboration advances professional school nursing practice
and promotes health and academic achievement of students. The
funds from the ESHS grant have been used to help support our
robust school health service.

Program Time Table:
Fee Structure:



July 1‐June 30

There is no fee associated with the grant.

Fund Restrictions:

Budget History
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Actual

Budget

Projected

2018

2019

Budget

SE84

SE84

2020
SE84

Revenue
Grant Award

$

102,885

$

106,600

$

0

$

102,885

$

106,600

$

0

$

62,564

$

62,538

$

70,312

$

15,067

$

14,850

$

7,076

Services

$

11,925

$

14,500

$

14,500

Supplies & Materials

$

7,568

$

6,302

$

6,302

Other Costs

$

2,441

$

3,080

$

3,080

Indirect Costs

$

3,320

$

5,330

$

5,330

Prior Year Balance
Transfers/Adjustments
Total Projected Revenue
Expenses
Salary & Wages
Stipends
Operating Expenses

MTRS

$

Total Operating Expenses

$

‐
102,885

Projected Final Balance

$
$

‐

$

106,600

$

$

‐
106,600

(106,600)

Staffing

Position Description
NURSE

Sum of FY20 FTE Sum of FY20 SALARY
0.800 $
70,312
0.800 $
70,312

Recent Developments
The ESHS Grant has allowed us to update our electronic health record system, going to a cloud based
program with enhanced documentation capabilities which have helped us to meet the grant
requirements of submitting monthly school health data as well as end of the year status reports. The
grant allowed us to fund a portion of our BEEP nurse salary, as well as a portion of our high school
nurse’s salary.
Several purchases have kept us current with American Association Requirements for CPR/AED and first
aid certification. These include updated CPR/AED and First Aid DVDs and manuals, as well as two CPR
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feedback manikins which provide real time feedback on CPR performance, in accordance with new
recommended guidelines.
We purchased a tourniquet to be kept with each AED as well as tourniquets for nurses’ emergency
response bags. We have purchased updated health resource materials for all nurses, including a new
School Nurse Resource Manual, School Nurse Certification Review and Principles for Practice: IHCP for
students. Additionally, we have purchased Health education posters for clinics, equity posters and books
on various equity related topics to be kept in elementary clinics for student’s enjoyment. We purchased
supplies necessary for our initial year of SBIRT screening. The ESHS grant has contributed funding to
nurses for high quality evidence based professional development opportunities.
Current Challenges
Brookline has been assigned 2 mentored schools, one of which may not be able to continue with
requirements of grant, which could add $3,000 to budget unless a replacement school is identified.
Given the requirements and changes to the new grant – ESHS is being phased out and replaced – we can
no longer supplement any direct care regular staffing for nurses, including 0.5 FTE of the BEEP nurse and
0.3 FTE of one of the high school nurses. If awarded the new grant we do plan to support mandated
screening requirements as well as immunization input and review by hiring substitute nurse
assistance. This is designed to allow nurses to conduct necessary assessments, treatment, collaboration
and screenings, thereby keeping students in school, in class and ready to learn. We have the goal of
continually pursuing evidence based practice and professional growth by contributing toward
reimbursement for meaningful professional development opportunities. We will collaborate with OSA,
Health and Wellness, and social work staff as we work to address issues of health inequity and disparity.
Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
ESHS Grant will end as of June 2019. There is an opportunity to apply for a new school health grant,
known as the Comprehensive School Health Services (CSHS) grant. This new grant will not allow for
direct care nurses to be paid through the grant. A reimagining of the program is necessary. Through the
CSHS grant we will contribute the allotted 15 % of grant funds toward our electronic health record
documentation system.
On the Horizon
There will be limit of 15% of allocated grant which can be spent on hardware or software (our HOA
system). As noted above, this grant will no longer allow for any direct care nursing to be funded through
the grant, so the 0.5 BEEP FTE and 0.3 BHS FTE cannot be funded through this source.
ESHS grant had focus on infrastructure related to school health. The CSHS grant will have goal of
expanding the reach of the school nurse in order to reach all students, with a focus on underserved,
immigrants, students with high absenteeism and other areas of health disparity.
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Local
Brookline Education Foundation (BEF)
Fund Number: 3220SE06
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs

Private Foundation
Year Established:
Program Description:

The Brookline Education Foundation works closely with the Public
Schools of Brookline in a unique partnership, identifying needs and
opportunities where its efforts can make a difference to teachers
and children. Foundation monies are used to fund new approaches
to professional development and system‐wide improvements. This
fund carries out the goals and objectives of the Brookline Education
Foundation initiatives through their teacher, collaborative, system‐
wide and Idea Lab grant programs.

Program Time Table:

Information Sessions – two in January
Grant Writing Workshops – two in February
Application Deadline – Mid‐March
Notification of Award – Mid‐April

Fee Structure:

There are no fees associated with this grant.

Fund Restrictions:

Each individual grant must adhere to the guidelines and reporting
requirements established by the BEF and accepted by the School
Committee.
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Budget History
Actual

Budget

Budget

FY18

FY19

FY20

SE06

SE06

SE06

Revenue
Grant Award
Prior Year Balance

$
$

206,276
1,543.22

$
$

170,671
22,690

$

170,671
22,690

$

207,820

$

193,361

$

193,361

$
$

‐
14,002

$
$

700
6,240

$
$

700
6,240

$
$
$
$
$

96,504
547
74,077
‐
‐

$
$
$
$
$

75,730
1,135
86,866
‐
‐

$
$
$
$
$

75,730
1,135
86,866
‐
‐

170,671

$

170,671

22,690

$

22,690

$

Transfers/Adjustments
Total Projected Revenue
Expenses
Salary & Wages
Stipends
Operating Expenses
Services
Supplies & Materials
Other Costs
Indirect Costs
MTRS
Total Operating Expenses
Projected Final Balance

$
$

185,130
22,690

$
$

Staffing History
There are no FTE charged to the grant.
Recent Developments
Administration is working with BEF leadership to change the way in which grant funds can be drawn
down. Currently, PSB submits expenses to the BEF at the end of the fiscal year and is reimbursed for
actual expenses. We are attempting to have monthly or quarterly draw downs of funds similar to the
way state and federal grants function.

Current Challenges
Timing has been an issue, with grants being awarded in April for the following fiscal year that
occasionally include workshops/conferences that occur prior to June 30 of the current fiscal year. This
has made accounting for the funds, and issuing payment, difficult.
Significant Changes for the Upcoming Fiscal Year and Budget Impact
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Each year presents a new set of teachers and teacher groups applying for grants across the educational
spectrum. The budget above shows level funding in aggregate, but the make‐up of the grants will vary
widely from one year to the next.
On the Horizon
A continued strong partnership between PSB and BEF to achieve our mutual goal of educational
excellence.
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Boston University Consortium
Fund Number: 3220SE12
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs

Administrator:
Private Foundation
Year Established:
Program Description:

The Public Schools of Brookline is a member of the Boston
University School of Education Consortium Council. The Council is
made up of communities that provide placements for Boston
University student teachers and interns. The Council meets regularly
for purpose of advancing the pre‐service and in‐service training of
educators. As a Consortium member, Brookline receives an
allocation of funds for use by Brookline teachers and administrators
to help implement proposals for in‐service education courses, staff
enrichment activities, and in some cases, classroom materials.

Program Time Table:

Applications available – Mid‐January
Applications due – Mid‐March
Applicants selected and notified – Mid‐April
Begin project implementation – July 1
Progress reports – the following January 1 and June 1

Fee Structure:
Fund Restrictions:

Public Schools of Brookline
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Budget History
Actual

Budget

Projected

FY18

FY19

FY20

SE12

SE12

SE12

Revenue
Grant Award
Prior Year Balance

$
$

8,000
‐

$
$

5,000
‐

$
$

5,000
-

Transfers/Adjustments
Total Projected Revenue

$

8,000

$

5,000

$

5,000

Expenses
Salary & Wages
Stipends

$

‐

$

‐

$

‐

$

‐

$

1,050

$

1,050

$

2,500

$

2,500

Operating Expenses
Services

$

8,000

Supplies & Materials

$

‐

Other Costs

$

‐

Indirect Costs

$

‐

$

‐

$

‐

MTRS

$

‐

$

‐

$

‐

Total Operating Expenses

$

8,000

Projected Final Balance

$
$

$

‐
1,450

5,000

$
$

$
$

‐
1,450

5,000
‐

Staffing History
There are no FTE charged to this grant.
Recent Developments
The most recent grant award was for performing arts education, including educator classes in Cuba.
Current Challenges
The individual focus of each year’s grant changes based upon teacher demands and funding availability.
Significant Changes for the Upcoming Fiscal Year and Budget Impact
The nature of the award changes year‐to‐year, but no FTE will be charged here. As a placeholder, level
funding from FY19 is assumed.
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On the Horizon
Continued partnership with BU to advanced educator goals.
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Brookline Innovation Fund
Fund Number: 3220SE94
Director/Program Coordinator:

Meg Maccini, Senior Director of Programs

Private Foundation
Year Established:

1988

Program Description:

This grant was previously known as the 21st Century Fund. Through
an annual grant application process, teachers and faculty submit
proposals to research and develop new innovative courses and
programs that advance education and enhance school culture at
Brookline High School. A committee comprised of members of the
BHS Innovation Fund’s Board of Directors and key BHS and PSB
administrators vets proposals.
Approved courses and programs are evaluated at established
milestones (typically annually for three years). Successful programs
are then integrated into the high school curriculum, where ongoing
costs are assumed by the general fund.

Program Time Table:
Fee Structure:

There are no fees associated with the grant

Fund Restrictions:

The grant supports fractional FTEs at BHS to develop new courses
and programs.
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Budget History
Actual

Budget

Projected

2018

2019

Budget
2020

SE84
Revenue
Grant Award
Prior Year Balance
Transfers/Adjustments
Total Projected Revenue

SE84

$
$
$
$

230,340
(109,871)
108,127
228,596

$
$

SE84

$ 147,287
$
‐
$
‐
$ 147,287

$
$
$
$

186,806
‐
‐
186,806

216,596

$

137,287

$

185,276

12,000

$

10,000

$

1,530

Expenses
Salary & Wages
Stipends
Operating Expenses
Services
Supplies & Materials
Other Costs
Indirect Costs
MTRS
Total Operating Expenses

Projected Final Balance

$
$
$
$
$
$

‐
‐
‐
‐
‐

$
$
$
$
$

228,596

$

$

‐

$

‐
‐
‐
‐
‐
147,287

‐

$
$
$
$
$
$

$

‐
‐
‐
‐
‐
186,806

‐

Staffing

Position Description
21ST CENT ‐ EPIC PGM
21ST CENT ‐ PGM COORD
21ST CENT ART SCI PGM
21ST CENT STEAM PGM
21ST CEN MINDFULNS PGM
21STCENT STIPENDS

Sum of FY20 FTE Sum of FY20 SALARY
0.450 $
45,009
0.400 $
41,966
0.400 $
37,300
0.400 $
40,761
0.200 $
20,240
1.000 $
1,530
2.850 $
186,806

Recent Developments
The fund had carried a large negative fund balance as far back as FY12, climbing up to a deficit of
$215,182 to end FY16. At the end of FY18, $108,127 of expenditures were moved off of the grant and on
to the operating budget to bring the fund balance back to $0.
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Current Challenges
FY19 salary expenditures are outpacing budget. Without a re‐calculation of total costs and a
commitment from the Innovation Fund, the grant will again run into a negative fund balance and need
general fund support.
Significant Changes for the Upcoming Fiscal Year and Budget Impact
Staffing levels presented here are carry‐forwards of the current staff on the grant. Each year there are
new positions with new focuses. When that becomes clear, an accurate accounting of the costs involved
will be communicated to the Innovation Fund.
On the Horizon
Continued partnership to create new and challenging courses and content while avoiding a negative
balance in the fund.
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Kraft Family Foundation Opportunity Fund
Fund Number: 3220SEH2
Director/Program Coordinator:

Anthony Meyer, BHS Headmaster

Private Foundation
Year Established:

2019

Program Description:

This local grant was established mid‐year fiscal 2019 to support the
African‐American Latino Scholars Program (AALSP) Class of 2022.
The grant aims to fund initiatives that foster collaboration among
and between AALSP participants, other BHS programs, and
opportunities outside of the high school. It is based upon the belief
that supporting more frequent and deeper participation in courses
and academic experiences can serve as important havens for, and
incubators of, young talent, passion, and interest.
Success is viewed in the longer‐term. By focusing on the 9th grade
cohort (the Class of 2022), program administrators are looking to
see an increase in course registration in BHSA programs and courses
such as engineering, medical careers, global leadership, etc., in
these students by 11th and 12th grade years when compared to
course registrations from other cohorts of AALSP scholars.

Program Time Table:
Fee Structure:

There are no fees associated with the grant

Fund Restrictions:
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