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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, APRIL 4, 2019 AT 6:00 PM IN THE WALSH
SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY NOTICE
OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Mr. Pollak (Chairman), Ms. Charlupski, Ms.
Ditkoff, Ms. Federspiel, Mr. Glover, and Ms. Monopoli. School Committee Members
Absent: Ms. Schreiner-Oldham (Vice Chairman), Mr. Pearlman, and Ms. Scotto. Also
present: Mr. Bott, Ms. Dunn, Dr. Gittens, Ms. Ngo-Miller, Mr. Lummis, Mr. Simon, and
Ms. Coyne.
Others Present: Matt Gillis.
1.

ADMINISTRATIVE BUSINESS
a. Calendar
Mr. Pollak called the meeting to order at 6:00 PM. He noted upcoming events on
the calendar.
b. Consent Agenda
ACTION 19-39
On a motion of Ms. Charlupski and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY to approve the items included in the
Consent Agenda.
i. Student Trip Application: Boys Track to Philadelphia, Pennsylvania;
April 25, 2019-April 26, 2019 (Attachment A)
ii. Student Trip Application: Boys Track to White Plains, New York;
May 10, 2019-May 11, 2019 (Attachment B)
iii. Student Trip Application: Brookline High School Music Department
to Prague, Czech Republic and Dresden, Germany; April 16/17April 23/24, 2020 (Attachment C)
2.

PUBLIC COMMENT
Helen Haller and her son spoke regarding the provision of school lunches for
students with negative balances. They stated that students that do not have enough
money in their accounts are not allowed to buy lunch. This is upsetting to students and
parents/guardians and negatively impacts learning in that students cannot be expected to
learn when they are hungry. The Food Service Director sent an email stating that the
district never denies students with negative balances a lunch and that all food service staff
have been trained and understand that this is never to happen. Ms. Haller did not think
this was a satisfactory response and requested that the district’s policy be clarified in
writing and publicly posted to prevent this from happening in the future.
Rebecca Stone, Town Meeting Member Precinct 3, recalled that the School Policy
Review Subcommittee and School Committee were very clear that no child should ever
go hungry in the schools. Ms. Stone spoke in support of the 2019 Annual Town Meeting
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Warrant Article she submitted: Article 20, to amend the Town’s General By-Laws adding
a new Article 8.37 pertaining to menstrual hygiene product access. There is currently
legislation in front of the State Legislature to mandate free tampons and pads in all
Massachusetts public schools grades 6-12 (likely to be an unfunded mandate). New York
State, Illinois, and California have all passed similar laws affecting public schools,
prisons, and homeless shelters. Adoption of this Warrant Article by the School
Committee would be anticipating the success of that legislation for which there is broad
popular support and provide extra time to plan.
3.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Presentation and Discussion of Proposed Remediation of Problem
Resolution System (PRS) Findings
Ms. Ngo-Miller provided an update (Attachment D) on the proposed remediation
of the PRS Findings (Attachment E). The Department of Elementary and Secondary
Education (DESE) found the Public Schools of Brookline (PSB) to be noncompliant in
the area of service delivery, in particular at Lincoln and Driscoll schools. Due to limited
room availability, some small class instruction for students in special education is being
delivered in hallways. DESE has required that we relocate those groups to rooms that are
comparable to those for general education students.
Ms. Ngo-Miller described the PRS process, concerns and findings and corrective
actions. The PRS Findings address the following: equitable instructional learning spaces
for students with disabilities, Reaching Independence through Structured Education
(RISE) access to the general curriculum and participation in the life of the school, use of
hallway space at Driscoll for provision of special education services and for overflow due
to small room sizes, use of the Lincoln 3rd floor hallway to deliver small group
specialized instruction, and that the Pierce Nurse Clinic bathroom is too small for
individuals with wheelchairs or mobility challenges.
The Office of Student Services and Superintendent are working with Director of
Operations Matt Gillis and Director of Public Buildings Charlie Simmons to determine
options within these buildings. At a later meeting, Ms. Ngo-Miller will present more
information to determine cost and feasibility.
b. Food Services Presentations/Possible Votes
i. Update on Food Services Management Company Request for
Proposals (RFP)
Mr. Bott reported that the deadline for proposals was April 4, 2019. No proposals
were submitted. School Committee members asked that the administration reach out to
companies to understand why they did not submit proposals. Staff will begin the process
of interviewing for an in-house director. The district received approximately 70
applications, but many do not have the experience necessary to lead such a complex
operation. The administration will reach out to other potential applicants. The district
will need to hire a number of people to meet the multiple demands of the program.
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ii. Presentation on FY 2020 School Lunch Prices
Mr. Gillis provided a presentation on proposed FY 2020 School Lunch Prices
(Attachment F). The goal of the Public Schools of Brookline (PSB) Food Service
Program is to provide nutritious, healthy, kid friendly meals via a food service program
that engages in sustainable practices. This goal must be achieved at a cost of $3.25 per
meal, grades K-8, and $3.50 per meal, grades 9-12. The cost to produce a meal is $3.75,
with $1.10 of this for food. The FY 2018 loss per meal was $.39 and the FY 2019 loss
per meal was $.14. Food and labor costs have steadily increased since the last price
increase in 2014. The operating budget is currently subsidizing food services, redirecting
funds from the classroom and school-based resources and positions. Mr. Gillis is not
recommending an across the board price increase this evening. Community vision for the
program carries additional costs - potentially in staffing, food costs, sourcing, training,
materials, and composting. Once consensus is reached around these priorities the total
cost of implementation can be built into an overall price increase.
iii. Possible Vote to Approve Increases to Premium Meal Pricing and
Adult and Summer Lunch Prices
Mr. Gillis requested that the School Committee vote to approve a price
range of up to $10.00 for premium meals, including sushi. Differential pricing
will allow the return of items requested by Brookline High School students.
ACTION 19-40
On a motion of Ms. Ditkoff and seconded by Mr. Glover, the School Committee
VOTED UNANIMOUSLY to approve a price range of up to $10.00 for premium
meals, including sushi.
Mr. Gillis requested an increase in summer lunch pricing from $3.25 to $4.00.
Approximately $60,000 of the current program deficit is related to summer lunch pricing.
Costs per meal are higher during the summer, in large part due to delivery costs.
Members recommended that the vote on increasing summer lunch prices be held.
Members had several comments: dedicate a higher percentage of proposed increases to
food quality; price for summer cold options seems high; not comfortable with price
differentiation for summer and school year even though understand there are cost
differences; may be confusing to families; requested additional information, e.g.,
breakdown of the $4.00 price per meal, projected deficit if keep current price, and options
to address the deficit.
4.

STUDENT REPORT
Mr. Simon reported that today was Brookline High School’s annual Day of
Dialogue, when students and staff take a day to discuss LGBTQ+ stories and histories.
Day of Dialogue, Day of Courage, and the Day for Students Against Human Trafficking
are an important part of the Brookline High School experience. Some middle school
students attended an assembly. Student Council met and discussed the first freshmen
advisory presentations, which will continue next week. Feedback from the freshmen will
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be used to draft bills and continue to improve communications. With x-block every other
week next year because of the new schedule there has been a push for Legislature to meet
outside of school on a weekly basis instead of a biweekly basis. Judiciary has almost
completed drafting a constitutional amendment to redirect their role towards facilitating
restorative justice practices between staff and students.
5.

Public Hearing (3-5 minutes/person, depending on number of speakers)
Discussion/Possible Vote on 2019 Town Meeting Warrant Articles
Mr. Pollak opened the public hearing on Town Meeting Articles.

2019 Annual Town Meeting Article 11: Brookline High School Project MBTA/Town of
Brookline easement plan (Select Board)
No public comment was offered. Ms. Ditkoff explained that Warrant Article 11
will give the Select Board the authority to enter into a reciprocal easement agreement
with the MBTA that will allow the High School Expansion project to proceed as planned.
ACTION 19-41
On a motion of Ms. Ditkoff and seconded by Ms. Monopoli, the School
Committee VOTED UNANIMOUSLY to recommend that Town Meeting vote
favorably on 2019 Annual Town Meeting Article 11: Brookline High School
Project MBTA/Town of Brookline Easement Plan.
2019 Annual Town Meeting Article 20: Amend the Town’s General By-Laws Adding a
New Article 8.37 pertaining to Menstrual Hygiene Product Access (Stone, TMM3)
Brookline High School student Carter Mucha spoke in support of Warrant Article
20, which mandates free menstrual products in non-school public restrooms in
Brookline’s public buildings, essentially treating menstrual hygiene products like toilet
paper and paper towel. Because not all people who experience a period identify as
female, the by-law would include all restrooms for the general public.
The Warrant Article covers non-school public buildings as Town Meeting does
not have the authority to mandate this for the PSB. If approved by Town Meeting, the
effective date for the Town is July 1, 2021. The Article states it will take effect for the
Public Schools of Brookline upon adoption by the School Committee. As currently
written, both the Town and (if adopted) schools would have substantial lead time for
budget planning, including the possibility of building the start-up costs into renovation
budgets, an operating override, etc.
There is currently legislation in front of the State Legislature to mandate free
tampons and pads in all Massachusetts public schools grades 6-12. New York State,
Illinois, and California have all passed similar laws affecting public schools, prisons, and
homeless shelters. Adoption of this Warrant Article by the School Committee would be
anticipating the success of that legislation for which there is broad popular support and
provide extra time to plan.
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Students in our schools currently must go to the nurse’s office to obtain tampons
or pads, and it is one of the problems identified by menstrual equity advocates: we treat
period needs as if the student is sick (shaming), and they lose time in the classroom by
having to go to the nurse’s office (lost learning). Trans students are particularly at risk
for feeling shamed.
Mr. Bott noted that the School Policy Review Subcommittee had an initial
discussion on a possible new policy and that Mr. Simmons and Mr. Gillis have been
developing cost estimates. Coordinator of School Health Services Tricia Laham supports
this initiative. School Committee members expressed support for providing free
menstrual hygiene products in the schools, but had questions about the cost, potential
funding source(s), timing, and logistics. Members asked that the administration clarify
the capital and operating costs to implement the warrant article in the schools, noting
which of this work is already required and how the work might be best phased in.
Members asked whether there are temporary measures that could be implemented
immediately while we work on a longer-term plan.
2019 Annual Town Meeting Article 23: Resolution regarding Electrification of the
Town’s Motorized Fleet (Gray, TMM10, Hamilton)
Warrant Article 23 Co-Petitioners Jesse Gray, Town Meeting Member Precinct
10, and Select Board Member Heather Hamilton spoke in support of Article 23. This
resolution calls upon the Town to fully electrify the Town’s vehicle fleet by imposition of
a moratorium on the purchase of new fossil fuel-consuming vehicles, in instances where a
practical and affordable electrified alternative is obtainable. The resolution is
immediately relevant for many of the Town’s passenger cars, such as inspector cars,
which can now be fully electrified practically and affordably as defined by the resolution.
Full electrification may not be immediately practical or affordable for many other
vehicles including garbage trucks, patrol cars, and SUVs, for which fully Electric Vehicle
(EV) alternatives may not yet be available, practical, or cost-competitive. However, it
may already be practical and affordable to partially electrify many of these vehicles, for
example with hybrid patrol cars, hybrid pickup trucks, and hybrid vans. In the case of the
pickup trucks and vans, it may be practical and affordable to purchase a conventionally
fueled vehicle and retrofit or “upfit” that vehicle to electric or hybrid electric prior to use.
Stopping climate change requires us to simultaneously: 1) Electrify everything (so that
we no longer burn fossil fuels locally) and 2) Clean up the electrical grid (so all power is
clean power). This resolution addresses the electrification of transport, which accounts
for about 25% of the Town’s carbon emissions.
Separately from the proposed moratorium on certain internal combustion engine
purchases, this resolution also calls for electrification of the school bus and van fleet,
which is currently a contracted fleet, not owned or leased by the Town. This resolution
does not advocate for any particular implementation timeline for the contracted fleet but
instead merely encourages the Town and the Schools to transition the existing contract
fleet to an electric one as soon as is practical. Three communities in Massachusetts
participated in a Commonwealth-funded pilot with electric school buses and provided a
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detailed report on their experience, and all three communities, including Cambridge, are
still operating them. Currently, there is a significant premium for purchase of an electric
bus, even with available incentives. Leasing programs are available that may render
lease payments for an electric bus comparable to those for a diesel bus, after accounting
for maintenance and potential fuel savings. Also, in the future there may be incentives
available through the VW settlement funds or other sources for bus purchases.
Mr. Gillis presented his March 25, 2019 memo regarding Electric School Bus
Cost Implementation Estimate/Research for Warrant Articles (Attachment G). School
Committee members expressed support for the goal of electrifying school vehicles, but
had questions about the cost, potential funding source(s), timing (e.g., extent to which
charging stations will be incorporated into building projects), and logistics. Ms.
Charlupski suggested that the School Capital Improvements Subcommittee consider the
implications in more depth during the April 9, 2019 Subcommittee meeting.
2019 Annual Town Meeting Article 26: Resolution pertaining to the Engagement of a
Race and Equity Review Consultant (Brown, Ditkoff, Sandman)
Co-Petitioners Deborah Brown and Susan Wolf Ditkoff spoke in support of
Warrant Article 26. (Ms. Ditkoff stated that she will recuse herself from School
Committee deliberations on this Warrant Article.) The Warrant Article calls for the
engagement of a race and equity review consultant. In preparation for this review, the
Town’s Chief Diversity Officer, working in conjunction with all Department Heads and
the Town Administrator’s office, would identify and summarize equity, diversity, and
inclusion initiatives and reviews undertaken by the Town and its departments to date
relative to Equity Goals, and the relative success thereof.
The consultant would perform the following tasks: further define Equity Goals for
the Town, including appropriate additional areas of focus; identify national and regional
best practices for a municipality that is pursuing the above Equity Goals, and specifically
racial equity, across all levels of its operations; develop metrics and indicators specific to
Brookline that will help identify progress in terms of Equity Goals; identify available
data and indicators in the Town of Brookline, in conjunction with the Town
Administrator’s office and Department Heads relative to Equity Goals; identify additional
data and indicators that would need to be collected going forward; and identify highest
priority action steps to be taken in the next 12-36 months and the estimated budget
impact of pursuing those action steps.
An interim report would be presented to Town Meeting no later than November
2019, with the expectation that the first set of recommendations will focus on racial
equity, and be defined and considered for appropriation within FY 2021 departmental
budgets. Annual reports would be presented to Town Meeting each November thereafter,
with sufficient time to include new efforts to increase equity and inclusion into the
following year’s budget cycle. The consultant would report jointly to the Town
Administrator and the Town Chief Diversity Officer, and progress would be presented
regularly to the Select Board and Commission on Diversity, Inclusion, and Community
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Relations as the supervising bodies. An ad-hoc task force with representation from
relevant staff and elected commissioners/board members would receive monthly reports
and provide advice and guidance to the process. The Public Schools of Brookline and the
Brookline School Committee would be encouraged to communicate their system-wide
equity and inclusion plans and milestones to this task force, and have representation on
this task force, in order to facilitate a town-wide approach and coordinate efforts as
appropriate.
Ms. Brown and Ms. Ditkoff spoke about the importance of this work towards
addressing racism in Brookline. They spoke of the recent Summit on Racial Equity that
identified specific issues of concern, including recruitment, hiring, and employment
practices for people of color and use of minority owned businesses. This Warrant Article
will create a process to support and provide leadership in our efforts to develop and
implement a town-wide vision to address issues of race and equity. This work could
proceed in tandem with the initiatives being led by the Superintendent, the School Senior
Director of Educational Equity, the Human Resources Director, and others.
In response to questions, Ms. Brown and Ms. Ditkoff explained the proposed
timeline and funding schedule. The $250,000 request for a consultant would be a onetime expenditure. Each year the Fall Town Meeting could consider which items to
prioritize for the following year’s budget. School Committee members discussed
whether the School Committee should add a standing subcommittee focused on diversity
and equity issues and/or continue to have this be a focus of all of the subcommittees.
2019 Annual Town Meeting Article 10: Newbury College real property acquisition.
(Select Board)
2019 1st Special Town Meeting Article 2: Newbury College real property acquisition.
(Select Board)
2019 1st Special Town Meeting Article 3: Resolution on Acquisition of Newbury College
Campus. (Select Board)
2019 2nd Special Town Meeting Article 1: Newbury College real property acquisition to
situate elementary school. (Frawley, TMM16)
No public comment was offered. The School Committee had a lengthy discussion
on a potential statement to Town Meeting.
ACTION 19-42
On a motion of Mr. Pollak and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY to submit the statement below to Town
Meeting Members for the April 9, 2019 Special Town Meeting.
BROOKLINE SCHOOL COMMITTEE STATEMENT TO TOWN MEETING ON
POTENTIAL ACQUISITION OF NEWBURY COLLEGE PROPERTY
School enrollment growth in Brookline has resulted in overcrowding throughout the
district, and in the displacement of both programs and staff out of our school buildings
and into temporary and rental facilities that present a range of challenges and
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drawbacks. In particular, 11 Brookline Early Education Program (BEEP) classrooms
and the BEEP family intake center are currently housed in community religious
buildings. 49 school staff from a number of departments including BEEP, BACE,
METCO and others have been relocated to rental space. This is costing the town more
than $715,000 in FY 19 and costs are projected to rise.
While much additional study and community input would be required, the Brookline
School Committee is supportive, hopeful, and excited about the possibility that parts of
the Newbury site could be could be used for school purposes.
The School Committee is not in favor of the Newbury site as a preferred site for a new
elementary school because of its proximity to both Runkle and Heath and the relatively
low density of the neighborhood. These factors would likely result in significant
disruption to families who live close to both of those schools and significant long
vehicular commutes for students attending the new school.
There being no more speakers, Mr. Pollak closed the public hearing on Town
Meeting Articles.
6.

SUPERINTENDENT’S REPORT
Mr. Bott provided the following report:

Brookline Early Education Program Leadership
As you know, after more than 40 years of leadership in early childhood education,
Vicki Milstein has announced her retirement from the Public Schools of Brookline at the
end of this school year. Having had the opportunity to work with Ms. Milstein over the
past five years, I am continually amazed by her leadership in early childhood education
and by her unwavering commitment to our youngest learners. We are indebted to
Ms. Milstein for all that she has done and I know everyone joins me in congratulating her
as she embarks on new adventures.
As we celebrate Ms. Milstein, I am thrilled to announce that we have within our early
childhood program our next leader. It is my distinct honor to announce that I have
appointed Dr. Regina Watts as the Interim Principal of BEEP for the 2019-2020 school
year.
Dr. Watts began her career in 1981 in the Bronx. She joined Brookline in 1989 and for
the past 30 years she has served as a school psychologist, education team facilitator,
and, since 2014, as the BEEP program coordinator.
Colleagues describe Dr. Watts as someone who always approaches her work through the
lens of child development. Further, colleagues note that Dr. Watts always weighs
multiple perspectives in her steadfast commitment to supporting families and children as
they navigate through our early childhood programs. She has been a leader, working
hand-in-hand with our exceptional team of early childhood educators to continue
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strengthening Brookline’s trailblazing early education program.
Please join me in congratulating Dr. Regina Watts on her new appointment as Interim
Principal of Brookline’s Early Education Program.
Coolidge Corner School Renaming Process
The student nominations committee selected 15 semi-finalist names for further
consideration. The semi-finalist names are being presented to the public at Renaming
Nights on Wednesday, April 3; Thursday, April 11, 6:00-7:30 pm, Brookline Public
Library at Brookline Village, 361 Washington Street, Hunneman Hall; and Tuesday,
April 23, 6:00-7:00 pm, Brookline High School, MLK Room, 115 Greenough Street.
7.

SUBCOMMITTEE REPORTS
a. Finance
Ms. Ditkoff reported that the next meeting of the Finance Subcommittee will take
place April 25, 2019.
b. Capital Improvements
Ms. Charlupski reported that the next meeting of the Capital Improvements
Subcommittee will take place April 9, 2019. The agenda will include the following:
discussion of composting including consideration of a Brookline High School
Environmental Action Club grant application and updates on electrification of vehicles,
capital projects, school parking plans, and the Request for Proposals for
Classroom/Office Space.
c. Curriculum
The next meeting of the Curriculum Subcommittee will take place May 15, 2019.
d. Government Relations
Ms. Charlupski reported that the Massachusetts Association of School
Committees (MASC) Day on the Hill will take place May 1, 2019. Ms. Charlupski
reported on the recent decision of the Department of Elementary and Secondary
Education to remove an inappropriate question from the MCAS exam.
e. Policy Review
Mr. Glover reported that the Policy Review Subcommittee met on April 2, 2019.
The Subcommittee reviewed proposed changes to the Student Activities Fund Policy and
discussed how the proposed shift to a more centralized process could impact practices at
the school level. Once we have clarity on potential impacts, it will be very important to
get input from school staff and organizations such as PTOs. The next meeting of the
Policy Review Subcommittee will take place April 22, 2019.
f. Additional Liaisons and Updates
Ms. Ditkoff reported that Brookline Climate Spring 2019 events will be taking
place April 4, 2019-May 19, 2019. Ms. Monopoli reported that the Brookline Asian
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American Pacific Island Heritage Month Celebration with Student Essay winners will
take place on May 8, 2019 at 6:00 PM at the Brookline Teen Center. Mr. Bott reported
on Advisory Committee review of the FY 2020 School Budget and Capital
Improvements Program. He noted that the Select Board will be taking up on the
Massachusetts School Building Authority (MSBA) Pierce feasibility submission. The
School Committee is expected to take this up on May 9, 2019. Mr. Pollak provided an
update on Fiscal Advisory Committee deliberations. Ms. Ditkoff reported that the Park
and Recreation Commission will be meeting on April 9, 2019 to review possible
additional approaches to the redesigned MBTA platform given additional feedback from
regular commuters and the community, the Tappan streetscape, and temporary
installation and use of utility poles in Cypress Playground
8.

NEW BUSINESS
There was no new business to discuss.

9.

ADJOURNMENT
Mr. Pollak adjourned the meeting at 10:10 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

Update: PRS 2325

1

Problem Resolution System Process
Local Report
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corrective action
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Closure Letter

●
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acceptance of
each corrective
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2

Concerns and Findings
1. Equitable Instructional Space: The complaint alleged that PSB does not

provide equitable instructional learning spaces for students with disabilities.

Finding of Non-Compliance: While DESE understands that the students are
receiving instructional services, the students with disabilities are not receiving the
same priority as general education programs for access to, and use, of
instructional space.
Providing special education services to special education students in a hallway
does not minimize the separation or stigmatization of these students or ensure
student confidentiality re: provision of special education services.

3

Concerns and Findings
2. Instructional Space at Runkle: The complaint alleged that the RISE program

does not provide access to the general curriculum and particulation in the
life of the school.

Finding of Compliance: DESE onsite visit, review of student and staff schedules,
interview with administrators found that students within the RISE program
participate in inclusion opportunities throughout the school day and do not
remain in the RISE classrooms for a significant portion of their school day.
School personnel support students during their periods of inclusion with a 1:1
ratio. This allocation of resources demonstrates that PSB has developed capacity
for serving students in RISE in less restrictive environments.
4

Corrective Action
➢ PSB must relocate those special education students receiving services in

hallways to appropriate instructional space.
➢ PSB must provide list of schools in which students are receiving instruction
in hallways and how each school has arranged for the provision of services in
a classroom or service provider location.
➢ Include an accessibility plan for how PSB will ensure access to nursing
services to students with limited mobility

5

Driscoll
Current: Special Educators utilize hallway space for provision of special education
services and for overflow due to small room sizes.
Possible solutions:
➢
➢
➢
➢
➢

Repurpose METCO office
Utilize BEEP classroom after BEEP dismissal
Section room out of 3rd floor hallway and/or library
Utilize Extended Day Program space
Expand current Learning Center into hallway
6

Lincoln
Current: Special Educator utilizes 3rd floor hallway to deliver small group,
specialized instruction
Possible solutions:
➢ Repurpose shared specialist (AAC/E&C) office
➢ Repurpose PT, PE, Literacy Specialist office spaces
➢ Split computer lab (currently used for SS and Extended Day) into two

learning centers -> multipurpose room into SS -> PT on stage and new
learning center
➢ Repurpose a bathroom next to ETF office
7

Pierce - Nurse Clinic
Current: Clinic bathroom is too small for individual in wheelchair or mobility
challenges
Possible solutions:
➢ Expand clinic into Principal’s office - renovations to include ADA compliant

bathroom and potentially pushing into conference room
➢ Renovate conference room into nurse clinic - renovations to include ADA
compliant bathroom

*cabinetry, sink, and shelf area needed for treatment, as well as tracking with curtains
between cots for privacy

8

Massachusetts Department of
Elementary and Secondary Education

75 Pleasant St, Malden, Massachusetts 02 148-4906

Telephone: (781) 338-3700
TTY: N.E.T. Relay 1-800-439-2370

March 14, 2019
Andrew Bott, Superintendent
Brookline Public Schools
333 Washington Street
Brookline, MA 02445
Re: Intake PRS 2325
Group Name: All Students
Letter of Finding
Dear Superintendent Bott:
On December 3, 2018, the Massachusetts Department of Elementary and Secondary Education
(Department) received a written statement of concern from Ms. Linda Monach involving the
Brookline Public Schools. A copy of the signed statement was forwarded to your office by the
complainant. The Department' s investigation included the following steps:
•
•
•
•
•
•
•
•

Review of the statement of concern and supporting documentation;
Communications with the counsel for the District, regarding the statement of concern;
Written request for a Local Report from the District;
Review of the District's Local Report and supporting documentation submitted to the
Department on December 10, 2018;
Review of relevant state and federal laws and regulations;
Consultation amongst Problem Resolution System staff;
Review of the District' s Local Report submitted to the Department on December 10,
2018;
Conducted an onsite visit to substantially separate classrooms at the Runkel Elementary
School.

The Department's inquiries determined noncompliance, and we are advising the District now of
this finding, as well as of the required corrective action. The concerns, our findings and required
corrective actions follows .

1

CONCERNS AND FINDINGS
1. The complainant alleged that the District does not provide equitable instructional learning
spaces for students with disabilities. The complainant alleged noncompliance with 603
CMR 28.03(b), which states in part:
"The school district shall provide facilities and classrooms for eligible students to
maximize the inclusion of such students into the life of the school. Facilities and
classrooms serving only students with disabilities shall be at least equal in all physical
respects to the average standards ofgeneral education facilities and classrooms.
Resource rooms and separate classrooms for students with disabilities shall be given the
same priority as general education programs for access to and use of instructional and
other space in public schools in order to minimize the separation or stigmatization of
eligible students.
All eligible students shall have access to school facilities including, but not limited to,
those areas necessary to implement the student's IEP. "

2. The complainant alleged that a substantially separate special education program, located
at the Runkle School, is in violation of 603 CMR 28.06(6). 603 CMR 28.06(6) states:
" When eligible students aged five and older receive special education services for some
or all of the school day outside of the general education environment, the school district
shall make every effort to maintain the student's access to the general curriculum and
participation in the life of the school. The school district shall devote resources to
develop the school district's capacity for serving such eligible students in less restrictive
alternatives. "

On January 18, 2019, the District submitted its Local Report (Report) to the Department. This
Report included:
A. For students currently enrolled in the substantially separate program at Runkle

Elementary School:
•
•
•
•

Student names and their daily schedules;
Names and schedules of teachers assigned to the classroom;
Names and schedules for all related service providers assigned to provide services in the
classroom;
Names and schedules for all paraprofessionals assigned to work in the classroom.
B. A narrative response addressing the learning spaces, depicted in photographs

provided by the complainant, at the Driscoll, Baker, and Heath Schools.
C. A narrative description addressing the allegations.
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Allegation One: Equitable Instructional Space

A review ofthe November 27,2018, Superintendent's report to the Brookline School Committee
determined that between 2005 and 2018, the District has added 1,599 K-8 students. This increase
in student population has created significant overcrowding issues in five (5) of the (8) K-8
schools in the District. The Superintendent's report to the school committee noted the following
enrollment at each of the District's K-8 schools:
School
Baker
Coolidge
Comer
Driscoll
Heath
Lawrence
Lincoln
Pierce
Runkle

2018
Enrollment
762
873

Capacity Number of students Over+ or (Under)
Capacity
+83
679
945
(72)

614
522
705
581
865
581

574
553
572
437
634
634

+40
(31)
+133
+144
+231
(35)

[BBJ(l)

The District' s narrative response addressed all the learning spaces that were depicted in
photographs provided by the complainant and were included in the Superintendent' s November
27, 2018 report. The District asserted that most of the spaces identified are not regarded as part
of the instructional learning spaces for protected classes of students, as those students do not use
those spaces. Rather, the spaces noted in the Superintendent' s report and the District's Local
Report are identified as staff offices, general education spaces, and areas used by all students (i.e.
the cafeterias and gymnasiums). The District asserted that while some learning spaces are not
ideal, the instructional needs of the students are being met.
The District' s initial Local Report addressed the concerns ofthe Baker School, Driscoll School,
Heath School and the Runkle School. The Department notes that the initial complaint identified
concerns with oth r schools within the District, specifically, the Lawrence School, Lincoln
School and the Pierce School. The Department received additional information from the
Brookline Public Schools dated February 13, 2019 entitled Update on Building Projects within
Public Schools of Brookline Re: 2325 providing planned actions to address building
inadequacies. This document provided some information regarding Piece School, but did not
specifically address the concerns identified in the initial complaint to the Department. The
original complaint noted at the Pierce School that "an entire wing of the school" is not
accessible, and the complainant alleged is not compliant with the Americans with Disabilities
Act (ADA). While the Problem Resolution System Office does not enforce ADA accessibility,
the Department notes, the District must also ensure accessibility under Section 504. Further, the
allegation noted that the location of the school nurse was also in an inaccessible area.
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The Department's review of the District' s Report and supporting information determined that
there are significant issues concerning the locations for the provision of services for students in
protected classes, such as students eligible for special education services and English Language
Learners in the District's schools. For example, in reviewing the District's Report, at the Driscoll
School, there are, "small group breakout space in the hallway" and this space in the hallway is
used for specialized instruction for "students in Kindergarten through second grade who have
IEPs". The District also acknowledged that the space was not designed as a classroom, though
the District maintained that the students' instructional needs were being met. The Department
notes, however, that depending on the individual needs of each of these students, there may in
fact be students whose needs are not being met because of the instructional environment.
While the Department understands that the students are receiving instructional services, these
students with disabilities are not receiving the same priority as general education programs for
access to, and use, of instructional space. Providing special education services to special
education students in a hallway does not minimize the separation or stigmatization of these
students or ensure student confidentiality regarding the provision of special education services.
The Department finds that the District has not fully complied with 603 CMR 28.03(b) in
this matter.

Allegation Two: Instructional Space at Runkle Elementary School

On Thursday, February 7, 2019, Department representatives conducted an onsite visit to the
Runkle Elementary School to review the substantially separate special education programs.
Department staff determined that the seven (7) substantially separate classrooms (RISE Program)
are located within instructional space with their grade level peers. That is, grades K-8 RISE
Program classrooms are located within the same halls as grade level general education
classrooms and this proximity allows for student access to the general curriculum and
participation in the life of the school.
At the time of the Department's visit, there appeared to be very few students within the RISE
classrooms. The Department sought additional information concerning why few students
occupied the RISE classrooms during the Department's onsite visit. Communication between
District staff and the Department, along with a review of student and District staff schedules,
determined that the students within the RISE program participate in inclusion opportunities
throughout the school day and do not remain in the RISE classrooms for a significant portion of
their school day. Student and staff schedules show that school personnel support students during
their periods of inclusion, with a 1:1 ratio. This allocation of resources demonstrates that the
District has developed the capacity for serving RISE students in less restrictive environments.
The Department. has determined that the District complied with 603 CMR 28.06(6) in this
matter.
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The Department notes that the District fully acknowledges that the overcrowding of students at
the K-8 schools has affected all students and staff. The District has taken proactive measures to
address this concern, which includes various building projects within the District. On December
13, 2018, the Brookline Town Meeting Members voted to move forward with the Driscoll
School Expansion Project and Baldwin School Building Projects. For the Baldwin School, the
allocation of$ 1.5 million allows the building committee and architects to develop the design for
the school. The District has developed timelines for the other school building construction and
renovation measures to address the overcrowding at the District schools.
CORRECTIVE ACTION THAT MUST BE IMPLEMENTED
A. The District must immediately relocate those special education students receiving special
education services in hallways within the District' s schools to an appropriate instructional
space. The District must provide a list of the K-8 Schools in which students were
receiving instruction in the hallways, and how each school has arranged for the provision
of services in a classroom or service provider location. Provide the Department with the
specific actions taken to ensure compliance 603 CMR 28.03(b) regarding this matter.
B. The District must review the concerns identified in the initial complaint for the Lawrence
School, Lincoln School and the Pierce School, and propose its corrective actions to
address the identified concerns. The District' s corrective action plan must include an
accessibility plan for the Peirce School for the inaccessible locations, and specifically
how the District will ensure access to nursing services to students with limited mobility.
C. The District will provide the Department with an update of any proposals, additions, or
changes to the District' s planned building projects.
Please provide the Department with the required Corrective Action Report pursuant to these
findings no later than Apri130, 2019. A standard response form is enclosed for your use in
responding to this request. A copy of your Report must also be sent to the person who
registered this complaint.
Also note that for matters related to special education the parties may seek mediation and/or a
hearing through the Bureau of Special Education Appeals (BSEA) on the same issues addressed
in this letter. Such a hearing, however, is a new proceeding and is not for the purposes of
reviewing the Department' s decision in this matter. Any order or decision issued by the BSEA
on the issues raised in this complaint would be binding.

5

I would be pleased to provide further clarification of all information and requirements noted
above ifyou find it necessary. Please call 781-338-3714.
Sincerely,

Rhonda Mojkowski, PRS Specialist
Problem Resolution System Office

Dean Paolillo, PRS Supervisor
Problem Resolution System Office

C:

Casey Ngo-Miller, Interim Deputy Superintendent of Schools
Linda Monach, Complainant
Enclosures: Response Form
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MASSACHUSETTS DEPARTMENT OF
ELEMENTARY AND SECONDARY EDUCATION
Problem Resolution System

School District: Brookline Public Schools
CORRECTIVE ACTION REPORT
In Response to Intake PRS 2325
Name Group: All Students
Response Prepared by: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Date:

The Corrective Action Report must include a statement of assurance of the steps taken, or to
be taken, to remedy the identified noncompliance issues, any plan of compensatory services
offered, together with completion date(s), persons responsible and copies of information
documenting implementation of the Corrective Action.

A copy of this Corrective Action Report must be sent to the person registering this
complaint.

This District's Corrective Action Report was sent to the complainant on (date) _ _ _ __
Page_of_
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The Public Schools of Brookline
Food Service Price Update
Premium Meals Price Increase Request
RFP Process Update

Brookline School Committee
April 4, 2019

PSB’s Food Service Program
The goal of the PSB food service program:
Provide nutritious, healthy, kid friendly meals via a
food service program that engages in sustainable
practices.

This goal must be achieved at a cost of:
● $3.25/meal at grades K-8
● $3.50/meal at grades 9-12

PSB’s Food Service Program
PSB’s Food Service Program is a complex operation of 11
restaurants
K-8 Lunch Price = $3.25/meal
K-8 Cost to produce a Meal = $3.75
● $1.10/meal for food
● $0.15/meal for paper products and flatware
● $2.05/meal for labor
● $0.28/meal for misc. (insurance, licenses, permits, uniforms)
● $0.17/management and administrative fee

PSB’s Food Service Program
Costs versus Revenue for FY 2018 and FY 2019
FY 2018
Cost/meal $3.97
Revenue/meal $3.58

$0.39 loss/meal

FY 2019
Cost/meal $3.75

Revenue/meal $3.61

$0.14 loss/meal

PSB’s Food Service Program
1.Under current operating conditions, a price increase of $0.14/meal
is required to break even on a per meal basis
2.Why is a price increase necessary?

● Meal production costs are greater than meal prices
● The last price increase was in 2014. In the subsequent five years food
and labor costs have steadily increased
● Currently, the operating budget is subsidizing food services,
redirecting funds from classroom and school based resources and
positions

3.No recommendation tonight for a across the board price increase
● Community vision for the program carries additional costs –
potentially in staffing, food costs, sourcing, training, materials,
composting, etc.
● Once consensus is reached around these priorities, the total cost of
implementation can be built into an overall price increase so lunch
pricing supports the District’s food service program

PSB’s Food Service Program
Request before the School Committee this evening is to
approve two immediate price increases:
● Request to approve a price range of $4.50-$10.00 for
premium meals (including sushi).
‒ Differential pricing will allow items requested by High School Students to be
returned and added to the menu
‒ Students who qualify for free and reduced lunch always can choose premium
meals for no additional charge

● Request to increase summer lunch pricing from $3.25$4.00
‒ Approximately $60,000 of the current program deficit is related to summer lunch
pricing. This price increase will limit financial exposure to the Town for the
upcoming summer food service operation.

PSB’s Food Service Program
● RFPs for potential Food Service Management were
due at 2:00 p.m. today, April 4, 2019

● Not one Food Service Company opted to pursue a
contract with the Town of Brookline
● Staff will begin the process of interviewing for an inhouse director. Approximately 70 resumes received,
but many do not have the experience necessary to
lead our complex operation.

PSB’s Food Service Program
Important to Consider:
● Food Service Management Company brings a team
which can focus on:
‒
‒
‒
‒
‒
‒
‒

Compliance
Experience in K-8 and 9-12 food service
Staff Training and supervision
Menu Development
Chef Support/Chef on-site
Broader range of food sourcing
Team to manage operations (ordering, delivery, etc)

● An internal operation will need to ensure staff can
support all of the above. No one person holds all these
skills. The internal operation will require multiple new
hires.

