Town of Brookline
Advisory Committee Minutes
April 7, 2022
To access a recording of this meeting, click on the link and enter the passcode below:
https://brooklinema.zoomgov.com/rec/share/rnUhQlKF019VBoiydt67b1LuE1mnoFtTxlY1rfEbVrm5BSojeiSVX7z5H-R814L.NL1Qm98hWS-Bqqzf
Access Passcode: O#5JUA3f

Present: C. Scott Ananian, Carla Benka, Ben Birnbaum, Harry Bohrs, Clifford Brown, John Doggett,
Dennis Doughty, Katherine Florio, Harry Friedman, David-Marc Goldstein, Neil Gordon, Susan Granoff,
Kelly Hardebeck, Anita Johnson, Georgia Johnson, Alisa Jonas, Janice Kahn, Carol Levin, Pam Lodish,
Linda Olson Pehlke, Donelle O’Neal, David Pollak, Stephen Reeders, Carlos Ridruejo, Alok Somani,
Christine Westphal
Absent: Lee Selwyn, Amy Hummel (on sabbatical)
Also Attending: Retirement Board representatives Gary Altman and Frank Zecha; Human Resources
Director Ann Braga; Associate Town Counsel Michael Downey; Acting Finance Director Justin CasanovaDavis; Perry Grossman, Virginia Smith, John VanScoyoc, Bonnie Bastien, Regina Frawley, Ryan Black and
other members of the public.
The meeting was called to order at 7:00 PM.
Announcements: Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), all Advisory Committee
Members will be participating remotely via telephone or video conferencing due to emergency
regulations regarding the Corona virus. The Chair has reviewed the requirements of the regulations.
There is a quorum physically present and all votes taken will be recorded by roll call so all above listed
Advisory Committee members will be allowed to vote.
7:00 pm

Public Comment – no public comment was offered.

7:15 pm

Presentation, Discussion & Possible Vote on Article 2: Collective Bargaining Agreements

Christine Westphal, Chair of the Personnel Subcommittee gave an overview of the subcommittee
hearing, the report of which is attached and linked to these minutes. We add on to the existing
agreement with a MOA. Raise wages for AFSCME members the bulk of who are in the Recreation and
Public Works Department. Counsel Michael Downey recommended the cleaned-up language to make
the distinction between older employees in civil service and newer ones who are not. It also provides for
a future Snow and Ice Operations Premium of $5 an hour that will become effective on June 30, 2024.
The subcommittee recommended favorable action.
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Questions, Comments, Discussion
Q: Which of the Town’s employees belong to this union? A: AFSCME covers most departments but a significant
number are in Public Works – snow removal, truck drivers, etc. And then there are some administrative
positions in the Library, Treasury, Clerk’s Office, Public Health, etc. Not sure how many positions are covered by
this union, if we know that there are 150 firefighters and 120 police officers; it is either double or triple that.
Q: The MOA was commendably brief but had little in it. A: This is agreement between the Town and the union
and then the memo has the figures in it. The actual number that gets voted on will be based on the number of
active employees. FY 22 is coming to an end and it will be retroactive to July of last year.
Q: Separating out number of employees who are still in civil service – how many are there? A: Any employee in a
labor service position as of 2010 is civil service grand-parented in. Some positions are in DPW, some in AFSCME
clerical and maybe 3-4 engineers. Once someone gets promoted into a non- union position or different
department they lose that designation, so probably fewer than 100.
Q: How much do we have in the Collective Bargaining account? A: 1% of payroll but don’t know the actual figure.
Q: Planning Department Staff – why no longer included in the union? A: Some are in the union and some are not
(historic split in the department between Economic Development and Planning).
Carla shared Collective Bargaining Reserve: https://stories.opengov.com/tBJ4IicAo/published/undefined (scroll
down). The FY 22 number doesn’t include the STM adjustment.
Q: 3% just approved was budgeted for FY23? Will not change number already voted? A: Correct.
It was noted that the collective bargaining reserve for FY22 is $791,587.
A MOTION was made and seconded to recommend Favorable Action on WA 2. By a VOTE of 23-0-0 the Advisory
Committee recommends favorable action on WA 2.
It was noted also that the ratification vote on this was quite close. Union membership ratified by just 5 votes.
7:30 pm

Presentation, Discussion & Possible Vote on Article 9: Amendment to Article 4.8 of the
Town’s By-Laws - Living Wage (Human Resources)

Christine Westphal, Chair of the Personnel Subcommittee once again gave an overview of the
subcommittee hearing, the report of which is attached and linked to these minutes. Article 9 seeks to
amend the Town’s Living Wage bylaw SECTION 4.8.2 LIVING WAGE by adding the following language:
(d) Should the adjusted ‘living wage’ fall below the Brookline “minimum wage” as defined in Section
4.8.3, the Town shall adjust the living wage to be one dollar ($1.00) more than the Brookline minimum
wage. The Subcommittee recommended favorable action on Article 9, as amended (add the word
“Brookline” to the minimum wage described in this article to distinguish the Brookline Minimum Wage
from the Federal and State Minimum wage.)
Questions, Comments, Discussion
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HR Director Braga clarified minimum wage, living wage distinctions. Minimum wage is defined as $1.00
above the State minimum wage. We are changing the calculation of the Brookline Living Wage…as of
January 1, 2022 the Brookline living wage is $15.05, the minimum wage is $15.25.
The subcommittee recommended favorable action on WA 9.
Q: Why do we need this by-law? This just allows us to pay certain positions $1 above the minimum. A:
Just trying to be responsive to needs.
Comment: We wanted to have a Brookline Living Wage to be differentiated from the Brookline
Minimum Wage and higher than the State minimum wage. This concept may invert in a year and it will
allow us to maintain this differential when we first put this on the books.
Comment: Memory was that this was established to allow for a higher Brookline minimum and now we
would be locked into a $1 more than the State established wage. I am hearing arguments that don’t
correspond to the legislative history.
Comment: Do we want two levels or not?
Comment: The difference between Living Wage and Minimum Wage over a 40 hour week amounts to
$2,080. We are not talking about a huge amount even if someone was making $1 more above minimum.
$33,800 seems acceptable and I don’t have an issue with the two tiers.
HR Director Braga clarified that there is a list at the end of the WA that lists positions that are under the
Living Wage by-law. Then there are non-Living Wage or Minimum Wage positions. Those are filled
predominantly by high school or college students or first job. Coaches, instructors and others with
experience will be paid the same as the students if this doesn’t pass. At the time the State minimum
wage was small and what the Town wanted to do, for these positions, for folks not new to working,
were getting paid just a bit more than students just coming out of school and new to the work force.
Refer to the materials included in the warrant article for further clarification.
Comment: All jobs in Living Wage List and Minimum List would be $15.25/hr. If it goes $1 above State
minimum, it will sit at this level until that time.
Q: Why do we need a bylaw to distinguish wages based on jobs? If we repealed the bylaw would it free
up HR? A: If we repeal the bylaw it eliminates the Town’s minimum wage and it falls to $14.25 the State
minimum and would require all of our contracted vendors to pay this as well, so it wouldn’t be a living
wage. This would impact revenues for the Rec programs.
This is a floor, not a ceiling for the Town. The floor is the same. What this bylaw does is it sets the floor.
We pay senior lifeguards more than this because we couldn’t get them otherwise. Not just the Town but
everyone who contracts with the Town. We can pay whatever we want based on the jobs.
Couldn’t we require that contractors adhere to what we want our living wage to be? We could but this is
not what this article is about.
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Q: List of jobs designating them as Living or Minimum wage – is written in stone somewhere, for specific
jobs, why are we doing this at all? A: The list of jobs from 2001 are the lowest paying jobs we have. The
floor for State is $14.25 under this bylaw the floor for Brookline minimum wage positions is $15.25 and
the Brookline Living wage pays more for higher level of experience as previously described, and higher
than the State (previously but has lessened as of Jan of 2021). The bylaw allows for an adjustment. This
bylaw allows us to continue the value statement that those folks still get paid higher than the junior
positions. If the Town doesn’t want to continue this, then they will reject it.
Comment: Concerned about value judgements about what people need.
The value statement we established was to pay a fair wage that we determined to fair at the time. Since
we have a COLA adjustment each year, we can assume that wage continues to be fair.
Q: What was the rate we used for establishing the budget in 2023? A: It was in the $15.25 range. The
estimated impact on the Town side is a little over $50K across all Town departments. Most in Rec and
Revolving Fund and funded by fees paid and not general money.
Comment: I fully support this to provide reasonable minimum wages for those who need it the most
among us.
Q: Why is it called a Living Wage when it seems more like a Cost of Living Increase? A: Again working
within confines of what was already in existence and trying to keep the distinction for our contracted
services and by our employee definitions as well.
Comment: Seems like this calculation saves HR from having to negotiate with contractors. It can also be
a morale issue for departments. Don’t want to have a supervisor being paid the same as someone in a
more junior position. Support increasing the floor of the minimum living wage, even at its lowest rate it
is just barely sufficient.
Comment: We have heard concerns that we are making value judgements about the kinds of jobs here.
What this does is highlight is one of the problems we have recognized on Advisory which is modifying
bylaws to achieve specific goals sometimes isn’t the best idea. What we are doing is working with a
framework that was created in 2001, it has served the Town reasonably well so far and now we want to
tweak it a little bit. Some of you may want a motion to just delete this part of the bylaw in the future but
that’s not what we are doing here. All we are saying is change the floor so we have 2 levels the way
they intended in 2001 and let’s move forward.
A MOTION was made and seconded to recommend Favorable Action on WA 9. By a VOTE of 20-2-2 the Advisory
Committee recommends favorable action on WA 9 as Amended (Include “Brookline”).
8:25 pm

Presentation, Discussion & Possible Vote on Article 11: Acceptance of Section 103(j) of
Massachusetts General Laws, Chapter 32 - increase the Cost of Living Adjustment
(COLA) base for retirees from $13,000 to $15,000. (Brookline Retirement Board)
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Christine Westphal, Chair of the Personnel Subcommittee once again gave an overview of the
subcommittee hearing, the report of which is attached and linked to these minutes.
Article 11 was submitted by the Brookline Retirement Board and seeks to increase the amount of the
base used to calculate cost living increases for Brookline retirees from $13,000 to $15,000. State law
regulates both the cost of living increase percentage (currently3%) and the yearly amount of retirement
payout to which that percentage is applied. Currently the cost of living increase is calculated using a
payout base of $13,000 which would result in an increase of the annual pay out to retirees of $390.
State law allows that base to be increased with a vote of Town Meeting. If Town Meeting approves the
increase of the base amount to $15,000, the yearly payout to retirees would increase by an additional
$60 dollars, making the cost of living adjustment added to a retiree’s yearly payout $450 dollars.
The Retirement Board believes that the yearly increase in the cost of retirement benefits paid by the
Town would total approximate $49,000 dollars since there are approximately 850 retired Town
employees collecting pensions. After a review by the actuaries, the Board has determined that this
increase would not impact the time line to reach full funding of the Town’s retirement obligations. The
representatives of the Retirement Board who attended the meeting also noted that the retirement
funds were exceeding the projected return on investment, which they felt indicated that the retirement
funds could absorb the additional pay out for the cost of living adjustment.
The subcommittee recommended favorable action on this Warrant Article.
Questions, Comments, Discussion
Harry Friedman, a member of the subcommittee noted that this would be especially advantageous to
lower wage retirees. The original pension amount is about 80% of final or last year pay. Increase may be
small it is calculated on a pension that is lower than what would be found in private industry.
Q: What is the total amount this is costing the Town? This may have long term implications and it is a
troubling trend. Will we see this every year? A: Approximately $49,000 dollars since there are
approximately 850 retired Town.
Justin Casanova-Davis, as a new Retirement Board member, spoke in favor of this and we haven’t raised
the $13K amount in a long time. The Town has done well in its investments net of fees and comparable
to other communities and we looked at it over a few years. We agreed this is the right thing to do for
our retirees.
Comment: This has been bumped up in the past, perhaps 9 years ago and the increase is only on the
base, not compounded. Yes pensions are pretty good but if you factor in inflation, the value of the
pension becomes less.
Comment: The increase is only on the $13K, now $15K every year. I have no problem with this even as a
fiscal conservative.
Comment: This is an increase paid by the tax payers.
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A MOTION was made and seconded to recommend favorable action on WA 11. By a VOTE of 21-0-1 the
Advisory Committee recommends favorable action on WA 11.
8:40 pm

Discussion of possible questions to submit to Human Resources and to Town Counsel
about the collective bargaining reserve, the strategy for its use, and the mechanics of
setting aside additional funding in the budget specifically targeted for the Police
Department.

Discussion
There were people who would like to propose putting funds in the Collective Bargaining reserve for the
purpose of the Police Department. So what goes into doing that? Coming up with language for what we
want to ask – are there ways to earmark funds for a particular department? Are there any other
technical questions? Once we get answers back from Town Counsel, we will be able to formulate our
recommendations. What might those parameters look like?
I assume that whoever bargains with the Police feels they create a fair deal and then it is filled by the
Reserve.
There is a reserve fund for collective bargaining and if there is an increase, the increase comes out of the
collective bargaining reserve fund.
Not sure what discretion we would have putting more or less into the reserve. If we could earmark it, it
would give a specific department more leverage in their negotiations.
If we could add a certain amount of funding to the reserve and earmark it for a particular department
or for negotiations, it would be our signal that we think there is a problem with funding and we are
making a statement that we think more funding should be made more available.
We cannot actually designate those funds in Collective Bargaining but we can signal to people who are
at the table that we think this is something worthwhile for a department who hasn’t seen their uniform
fund increased in 35 years.
How is the amount in the reserve determined? What is the basis for the amount and if it is not all
expended what happens to it? What are the mechanics?
Would we be better off understanding all open positions and prioritizing them along with the police?
This is a similar problem in several departments.
Collective Bargaining Reserve Funds are a percentage of payroll. It sends a signal of what’s available.
If we do this in terms of precedent, we can’t be negotiators and there is a risk of us inserting ourselves in
this process and we need to be mindful of that but still cognizant of the structural issue effecting the
Town.
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Collective Bargaining is for year one but we have to remember that everything get added for subsequent
years exponentially.
Can’t we urge the Town to ensure that the terms of employment of the police are sufficient to fill all
vacancies?
Are educational benefits pensionable?
Morale of the Police Department tied to pay. How Collective Bargaining Reserve is used – used to pay
retro pay – if no contract for three years, all of the pay comes out of the reserve. We can’t and won’t
because we don’t have the authority to affect collective bargaining. This is but one method to increase
funding to the Police. Not wedded to this.
We are a Finance Committee but what role do we serve beyond reviewing budgets and warrant articles
and authorizing reserve fund transfers? What is our role in this Town beyond this? Do we get to give
guidance to the 6th floor? We don’t write the financial plan and I need more clarity on this. Some soul
searching is important.
8:55 pm

Other business

There being no other business, a MOTION was made and seconded to adjourn. By a unanimous vote the
meeting adjourned at 9:10 pm.
Documents Presented (linked and attached to these minutes)




2022 04 06 Personnel Subcommittee Report on Articles 2, 9 and 11
Memo RE: Approval for AFSCME MOA (FY22-FY24)
MOA BY AND BETWEEN THE TOWN OF BROOKLINE AND LOCAL 1358, AMERICAN FEDERATION
OF STATE, COUNTY AND MUNICIPAL EMPLOYEES, AFL-CIO, March 2022, FY'23

VOTES

# Votes Yes
# Votes No
# Votes Abstain
Vote Description:

Scott Ananian
Carla Benka

Vote 1
23
0
0

Vote 2
20
2
2

Vote 3
21
0
1

MAIN MOTION:
FAVORABLE
ACTION on Warrant
Article 2 (funding
for MOU with
AFSCME)

MAIN MOTION:
FAVORABLE
ACTION on Warrant
Article 9 as
AMENDED

MAIN MOTION:
FAVORABLE
ACTION on Warrant
Article 11

Enter Y, N or A
Y
Y

Enter Y, N or A
Y
Y

Enter Y, N or A
Y
Y
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Ben Birnbaum
Harry Bohrs
Cliff Brown
John Doggett
Katherine Florio
Harry Friedman
David-Marc Goldstein
Neil Gordon
Susan Granoff
Kelly Hardebeck
Anita Johnson
Georgia Johnson
Alisa Jonas
Janice Kahn
Carol Levin
Pam Lodish
Linda Olson Pehlke
Donelle O’Neal, Sr.
David Pollak
Stephen Reeders
Carlos Ridruejo
Lee Selwyn
Alok Somani
Christine Westphal
Dennis Doughty

Y
Y

Y
Y

Y
Y

Y
Y
Y
Y
Y
Y
Y
Y
Y

Y
Y
Y
Y
A
Y

Y
Y
Y
Y
Y
Y
Y
Y

A
Y
Y
Y
A
Y
Y
Y
Y
Y
Y
Y
Y
N
Y
Y
Y
Y

Y
Y

N
Y

Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y

Y
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Personnel Subcommittee Report

The Personnel Subcommittee met on April 6, 2022 at 5pm to consider Articles 2, 9 and 11. Attending the
meeting were Christine Westphal, Harry Friedman, and Harry Bohrs from the subcommittee; Gary
Altman and Frank Zecha representing the Retirement Board; Ann Braga and Michael Downey
representing the Town of Brookline; and Scott Ananian Advisory Committee and Town Meeting
member.

Article 11
Article 11 was submitted by the Brookline Retirement Board and seeks to increase the amount of the
base used to calculate cost living increases for Brookline retirees from $13,000 to $15,000. State law
regulates both the cost of living increase percentage (currently3%) and the yearly amount of retirement
payout to which that percentage is applied. Currently the cost of living increase is calculated using a
payout base of $13,000 which would result in an increase of the annual pay out to retirees of $390.
State law allows that base to be increased with a vote of Town Meeting. If Town Meeting approves the
increase of the base amount to $15,000, the yearly payout to retirees would increase by an additional
$60 dollars, making the cost of living adjustment added to a retirees yearly payout by $450 dollars.
The Retirement Board believe that the yearly increase in the cost of retirement benefits paid by the
Town would total approximate $49,000 dollars since there are approximately 850 retired Town
employees collecting pensions. After a review by the actuaries, the Board has determined that this
increase would not impact the time line to reach full funding of the Town’s retirement obligations. The
representatives of the Retirement Board who attended the meeting also noted that the retirement
funds were exceeding the projected return on investment, which they felt indicated that the retirement
funds could absorb the additional pay out for the cost of living adjustment.
By a vote of 3-0-0 the Personnel Subcommittee recommends favorable action on Article 11.

Article 9
Article 9 seeks to amend the Town’s Living Wage bylaw SECTION 4.8.2 LIVING WAGE by adding the
following language:
(d) Should the adjusted ‘living wage’ fall below the Brookline “minimum wage” as defined in Section
4.8.3, the Town shall adjust the living wage to be one dollar ($1.00) more than the Brookline minimum
wage.
The Director of Human Resources has proposed this Amendment to the Town’s bylaws because, after
review of the legislative history, she believes that it was the intent of Town Meeting to have the Town’s
Living Wage be higher that the Town’s minimum wage. The Town’s minimum wage, as defined in the
bylaw, is used primarily to determine the compensation of part-time employees in the Recreation
Department who are predominately high school and college students. The living wage was thought to be

the hourly rate paid to part-time employees of the Town who were not predominately students, but
working adults.
Because the State Legislature has increased the State minimum wage, and the Brookline Minimum
Wage uses that as its base, it is anticipate that without this change the Brookline Minimum Wage will
exceed the Brookline Living Wage in the next year. By taking favorable action on this proposed
amendment, the Town will insure that the Living Wage in Brookline will reman higher than the Brookline
Minimum Wage.
The Subcommittee suggested that the word “Brookline” be added to the minimum wage described in
this article to distinguish the Brookline Minimum Wage from the Federal and State Minimum wages. We
also recommended that Section 4.8.3 of the Town’s bylaws have the word “Brookline” inserted in the
title in order to add clarification to the bylaw, and after inquiry with the Moderator it was determined
that the additional change to the title of Section 4.8.3 was within the scope of the article.
By a vote of 3-0-0 the Subcommittee recommends favorable action on Article 9, as amended.

Article 2
Article 2 seeks to have Town Meeting approve the appropriation of the funds to pay for the adjustment
of collective bargaining agreement between the Town and a Local 1358, American Federation of State,
County and Municipal Employees, AFL-CIO (AFSCME) contained in a Memorandum of Agreement dated
March 2022. The agreement, and the memo prepared by the Ann Braga, the Director of Human
Resources, for the Select Board, are attached to this report. The agreement has been ratified by the
AFSCME membership. It’s primary purpose is to set the wage increases for FY 22, FY 23 and FY 24. Those
increases (1% in FY 22; 3% in FY 23; and 3% in FY 24) fall within the Towns goals for salary increases.
Other sections of the MOA remove several members of the Bargaining unit who have either supervisory
or more managerial roles; clean up some language concerning civil service membership; and provide for
a future Snow & Ice Operations Premium of $5 an hour that will become effective on June 30, 2024.
The Snow & Ice Operations Premium is meant to further compensate public works employees who are
working during a weather emergency. Several other local municipalities have begun offering these
premiums. The reasoning behind this premium is that if a worker is called in during a weather
emergency over the weekend they earn overtime pay on the weekend, but if the work continues during
the week their payment reverts back to their regular hourly wage, and not the overtime wage. It
therefore seems reasonable to AFSCME that they should receive premium compensation during the
weather emergency.
By a vote of 3-0-0 the subcommittee recommends favorable action on Article 2.
Meeting Recording:
https://brooklinema.zoomgov.com/rec/share/P4vIB8Ll7iZoWrY6d863oYQ3fukFTTaAS2JMnxEKPmrCW6
WVHMuQdU-EyMZ0Kdie.eXSgTyn73UBmpwO4
Access Passcode: n^F#E6$L

MEMORANDUM OF AGREEMENT
BY AND BETWEEN
THE TOWN OF BROOKLINE
AND

LOCAL 1358, AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES, AFL-CIO
March 2022
1.

Wages
FY'22: 1%
FY'23: 3%
FY'24: 3%

2.

Article I, Recognition

•

Remove "Recreation Leader - Assist. Dir. Aquatics" title from the bargaining unit

•

Remove IISr. Planner" title from the bargaining unit
o

NOTE: Currently, two incumbents in the Senior Planner title will continue as
members of Local 1358 until their departure from that position.

3.

Article VI, Civil Service
Except as otherwise provided by Section of General Laws, Chapter 150E, the Employer
and Union shall recognize and adhere to all Civil Service Rules and Regulations relative
to seniority, promotions, discharges, suspensions and transfers from one job
classification to another or from one department to another for all employees hired on
or before May 20,2010. The parties understand and acknowledge that the Civil Service
Rules and Regulations do not apply to any and all employees hired on or after May 21,
2010.
This article and all other Articles incorporating or referencing the Massachusetts Civil
Service Law 'Nill be reopened for negotiations in the event that the TO'llA Meeting
. FOscinds the ci'qliI service law as it pertains to an.,' group of !::fnit emploi'ees.

4.

Article XVII, Hours of Work and Overtime
Add Section (d)

-

Snow & Ice Operations Premium

Effective June 30, 2024, a premium of $5.00 per hour will be paid for all bargaining unit
members involved in snow and/or ice operations during their regular straight time
hours.

NOTE: See separate document outlining parameters of the Snow & Ice Operations
Premium.
5.

Article XVIII, Holidays

a}

Legal Holidays. The following twel,,'e thirteen legal holidays, and any other day declared
a legal holiday by the state and federal government, shall be deemed paid holidays
except when they fall on a Saturday: New Year's Day, Martin Luther King's Birthday,
Washington's Birthday, Patriot's Day, Memorial Day, Bunker Hill Day, Independence
Day, Labor Day, Indigenous Peoples Day (Columbus Day), Veteran's Day, Thanksgiving
Day./. a-A4-Christmas Day and Juneteenth Independence Day.

All legal holidays falling on

a Sunday shall be celebrated on Monday. Unit B employees shall observe Bunker Hill
Day as a "floating" holiday. Employees may elect to be off on any day in the calendar
year that is mutually agreed to by the employee and his/her department head, except
that an employee who elects to be off on the actual day of the holiday shall be given the
day off.
An employee is credited with another day of vacation when a legal holiday falls during
his vacation leave. If the regular day off of an employee is Saturday and a holiday is
listed above falls on a Saturday, such person shall, where possible, with the approval of
the 80ard of SelectmenSe lect Board, be given the preceding Friday or the following
Monday off without loss of pay, or if said day off cannot be given by reason of personnel
shortage or other cause, he shall be given, in lieu thereof, an additional day's pay.
6.

Article XXVII, Tool Allowances and License Renewals

B. License Renewals: This provision shall not apply to the cost of obtaining initial
licenses. The Town will pay the cost to renew the following licenses: hoisting, pesticide,
backflow technician, water supply operator, certified pool operator, Class CDL A and B,
and arborist when such license is required for the employee's job, as determined by the
Department Head, up to a maximum of
7.

$250 per employee per fiscal year.

Article XXXII- Posting of Vacancies
[>'cept in the case of Foreman and General Foreman positions, nNotices of all job

vacancies within the bargaining unit which are to be filled by the Town shall be posted
within the department where the vacancy exists and on the Human Resources Office
bulletin board. Copies will be sent to Local

1358.

Notices shall contain the job description, qualifications, location, and salary.
All employees wishing to be applicants for the position shall inform the department
head where the vacancy exists in writing within one week of the date of posting.

In cases where applicant length of service, ability, qualifications, and quality of previous
performance are relatively equal, preference will be given to the senior qualified bidder
in the department where the vacancy exists.
8.

Drug & Alcohol Policy - Reasonable Suspicion and Post-Accident (See Attached)
The Union agrees to the terms and conditions of the Town's Drug & Alcohol Policy,
though the Town agrees not to implement said Policy until it reaches agreement with all
other unions on a Drug and Alcohol Policy.

9.

Article XVI, Other Leave - This will go into effect upon implementation of the Drug &
Alcohol Policy
Add Section (j): Employees shall be permitted eight hours of paid leave per calendar
year for the purpose of undergoing a cancer screening and/or annual physical. Paid
leave taken under this section must be taken in a single 7.S/S-hour block and will not
deduct from the employee's accrued leave.

This Memorandum of Agreement is subject to ratification by th

Union membership, approval

by the Select Board for the Town of Brookline, and funding by the Brookline Town Meeting.
Agreed to by the Town and the Union on the date(s) indicated below.
For the Town of Brookline

For Local 13SS, AFSCME, AFL-CIO

Erin Gallentine, Commissioner
Department of Public Works

,

irector

Human Resources Office

Date

Garrett Mahoney, Staff Repr
AFSCME, Council 93

TOWN of BROOKLINE

Massachusetts
HUMAN RESOURCES OFFICE
333 Washington Street
(617) 730-2120
www.brooklinema.gov
Ann Hess Braga, Director

To:

Heather Hamilton, Chair, Brookline Select Board
Melvin Kleckner, Town Administrator
From: Ann Hess Braga, Director, Human Resources
Date: April 5, 2022
Re:
Approval for AFSCME MOA (FY22-FY24)
This is to notify you that we have entered into a Memorandum of Agreement (MOA) with the Brookline AFSCME Local
1358, contingent on the Select Board’s approval and Town Meeting funding. This MOA is three-year agreement at a one
percent increase for FY22, followed by a three percent increase for FY23 and FY24.
Background: Beginning in summer 2020, formal negotiations began between the Management Team (Michael Downey Assistant Town Counsel, Ann Braga - Human Resources Director, Jennifer Stallion – Labor and Employment Specialist in
Human Resources, Erin Gallantine – DPW Commissioner) and the Local 1358 AFSCME. The teams formally met seven
times before coming to the attached agreement. The AFSCME has ratified the Memorandum of Agreement through a
vote on March 16, 2022.
The provisions of the MOA are:









Wages: 1% effective July 1, 2021, 3% July 1, 2022; 3% July 2023
Removal of several positions with supervising responsibilities and higher levels of required education from
the bargaining unit (Assistant Aquatics Director, Senior Planner)
Clean up of Civil Service language
On June 30, 2024, implementation of an added $5.00 premium for Snow and Ice Operations
Addition of the Juneteenth holiday
Town reimbursement of license renewal costs for Commercial Driver’s License holders
Posting of vacancies
Agreement to non-DOT Post Accident and Reasonable Suspicion Drug testing and a Wellness Day
(physical/cancer screening) subject to other Town bargaining units agreeing

ITEM
7/1/21 - 1%
7/1/22 - 3%
7/1/23 - 3%
Snow Proposal

FY22
120,454

FY23
120,454
364,975

FY24
120,454
364,975
375,925

FY25

TOTAL ROLL-OUT COSTS

120,454

485,429

861,354

40,000

120,454

121,658

125,308

129,067

New Wages - $ =
New Wages - % =

120,454
1.0%

364,975
3.0%

375,925
3.0%

40,000
0.3%

7.3%

Wages on Base - $ =
Wages on Base - % =

120,454
1.0%

364,975
3.0%

375,925
3.0%

40,000
0.3%

7.3%

40,000

Each 1% =

TOTAL
361,362
729,951
375,925
40,000
0
1,507,237

The management bargaining team recommends that the Select Board approve the attached agreement which provides
the Town and AFSCME with a fair agreement and a continued strong labor-management relationship.

