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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, APRIL 8, 2021 AT 6:30 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Dimitry Anselme, Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Mariah
Nobrega, and Barbara Scotto. School Committee Members Absent: Jennifer Monopoli.
Also present: James Marini, Mary Ellen Normen, Casey Ngo-Miller, Claire Gallion, and
Robin Coyne.
Others present: Senior Director of Curriculum and Instruction Michelle Herman and
Driscoll Principal David Youkilis.
Ms. Federspiel called the meeting to order at 6:35 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 21-22
On a motion of Ms. Federspiel and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the items
included in the Consent Agenda.
i. Past Record: March 25, 2021 School Committee Meeting
ii. Acceptance of Grants (Attachment A)
iii. Acceptance of Gifts (Attachment B)

b. Introduction of Driscoll Principal David Youkilis
Dr. Marini introduced David Youkilis, the newly appointed permanent principal
of the Driscoll School. Mr. Youkilis’s commitment to the Driscoll School is longstanding. Having served as Vice Principal since 2010 and currently serving as Interim
Principal for the 2020-2021 school year, he has been a beacon of strength and continuity
in the school community during this most trying year. Mr. Youkilis has a deep
knowledge of the school’s traditions and strengths, yet he is also mindful of the
importance of creating a vision for Driscoll’s future. Feedback from parents, guardians,
and staff for Mr. Youkilis was remarkable. Many pointed to his commitment to the
school, as evidenced by his past service and his willingness to speak frankly about the
challenges that lay ahead. Others remarked that he is simultaneously a school leader and
a team player, who readily acknowledges the contributions of those who work alongside
him. His intricate knowledge of the school - students, families, building, and schedule means that he will begin the next school year without missing a step. Others pointed out
that even though he has a long history at the school, he is unafraid of change. For
example, throughout the pandemic he was always open to considering new ways of
solving problems. David Youkilis brings to this position a spirit of optimism and belief
in the abilities of others. He is a person of integrity who operates from a clear sense of
his own values and has the skills, energy, and personal qualities needed to lead the school
into the future. The School Committee members joined Dr. Marini in congratulating Mr.
Youkilis on his appointment as Principal of Driscoll School.

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
4/8/21
VOL. 2021
MEETING
PAGE 70
_______________________________________________________________________
2.

POLICY REVIEW SUBCOMMITTEE RECOMMENDATIONS ON
2021 ANNUAL TOWN MEETING WARRANT ARTICLES
Mr. Pearlman reported that the Policy Review Subcommittee met on March 29,
2021 to review the 2021 Annual Town Meeting Warrant and consider whether the School
Committee should hold a public hearing and opine on any of the Warrant Articles. At the
Policy Subcommittee’s recommendation, the full School Committee agreed to schedule
public hearings on the Articles below. Members noted that the School Committee may wish
to offer a statement on aspects of the Articles that pertain to the Schools, rather than offering
a recommendation on the full Article.
2021 Annual Town Meeting Warrant Articles-April 8, 2021 Public Hearing
7. Retroactive Application of Bond Premium for the Driscoll School. (Select Board)
9. Annual (FY 2022) Budget Appropriations Article. (Advisory Committee)
10. FY 2022 Budget Amendment. (Brown)
2021 Annual Town Meeting Warrant Articles-April 15, 2021 Public Hearing
5. Approval of unpaid bills of a prior fiscal year. (Select Board)
22. Amend Article 3.21 of the Town’s General Bylaws to require the posting of agenda
packets on the Town’s website. (Toffel et. al.)
26. Amend the Town’s Zoning Bylaws to incentivize Fossil Fuel Free (FFF)
infrastructure in new construction and significant rehabilitation of buildings by special
permit. (Cunningham et. al)
29. Amend Article 8.10 of the Town’s General Bylaws to permit the use of sidewalks and
outdoor premises for year-round outdoor restaurant seating. (Planning and Community
Development Department)
32. Amend the Town’s General Bylaws to establish a Community Preservation
Committee. (Select Board)
33. Amend the Town’s General Bylaws to require public notification of the Town’s
eligibility for certain emergency, disaster or stimulus funds and public hearings on the
use of such funds. (Sweitzer, at al)
36. Resolution to establish a Moderator’s Committee to report on and address the
Brookline Fiscal Advisory Committee’s February 2020 Report recommendations. (Toffel,
et.al)
40. Resolution to provide additional funding and explore future partnerships with the
Brookline Interactive Group (“BIG”) and establish a committee to reexamine current and
future grant of location and cable benefits to the Town. (Saltzman, et al)
3.

UPDATE/DISCUSSION ON FY 2022 BUDGET, INCLUDING POSSIBLE
VOTE TO APPROVE AND AUTHORIZE THE COLLECTION OF
FY 2022 FEES
Ms. Normen presented the proposed FY 2022 Revolving Fund Program Budgets
and FY 2022 Student Fees, Fines, and Charges (Attachment C). Principal of Early
Education Regina Watts will attend the April 15, 2021 School Committee to present data
related to proposed FY 2022 Brookline Early Education Program (BEEP) fees.
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ACTION 21-23
On a motion of Ms. Federspiel and seconded by Ms. Nobrega, the School
Committee voted (by roll call), with a vote of 6 in favor, 0 opposed, and 2
abstentions (Ms. Ditkoff and Dr. Liu) to approve FY 2022 Fees, as shown in
Attachment C, with the exception of BEEP Fees.
Dr. Marini and Ms. Normen presented an overview of the FY 2022 Budget
(Attachment D). Dr. Marini explained why the budget has not yet been finalized (huge
shifts in personnel, documentation of every budget request, adherence to School
Committee Budget Guidelines, efforts to minimize reduction in force, and optimization
and extended use of one-time revenues). Dr. Marini and Ms. Normen reviewed changes
in projected FY 2022 Revenue and FY 2022 Budget Allocations since the March 25,
2021 and April 6, 2021 Budget Presentations. FY 2022 Revenue changes include the
following: Town-School Partnership changes; Elementary and Secondary School
Emergency Relief (ESSER) II and III and American Rescue Plan Funds; Circuit Breaker;
and Materials Fee. Ongoing steps to closing the Budget gap include the following: hold
class size to an average of 19 students per section in the K-8 schools and ongoing
analysis of high school to identify reductions; in light of reduced enrollment, continue
working with principals and coordinators to review all programs for efficiencies and
alternate delivery models and continue reviewing all areas of the schools, including
supplies, materials, equipment, and personnel; and continue working with the Town to
identify other funding sources. The projected deficit as of April 8, 2021 is $382,656.
There will be a further update during the April 15, 2021 School Committee meeting.
Ms. Nobrega presented her draft document on FY 2022 Public Schools of
Brookline (PSB) Budget Highlights (Attachment E). The document notes the following:
the Budget was reviewed line by line through a budget process that approximated zerobased budgeting; the district made changes to respond to anticipated enrollment as well
as additional student academic and emotional support; student needs are balanced against
the realities of the budgetary environment; the federal government has provided large
one-time funds, but they are just that: one-time (though may be used over several years);
there must be a thoughtful multi-year plan for how to realign local revenues with the
district budget once the federal monies run out. The document addresses the question of
why PSB expenses are not significantly down and reviews proposed Budget changes
(personnel and non-personnel). Ms. Nobrega noted that students are anticipated to have
additional academic and emotional support needs, and that these changes will require
additional funds. Furthermore, the district has responded to budget challenges with
personnel spending in recent years by cutting supplies and services, and imposing a
budget freeze earlier and earlier each year. In FY 2019 the freeze began in May, in FY
2020, it began in January, and in FY 2021 it began in November. The impact of this cutfreeze cycle has meant curriculum coordinators did not have access to the materials
needed to run their programs as envisioned throughout the school year. This budget is a
first step to breaking that cycle.
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Dr. Marini reported that the Enrichment and Challenge Support (ECS) Program,
which was initially slated for a one-year program pause for re-envisioning, has been
partially returned at ~⅓ the staffing cost ($180,000 vs $550,000) to enable a small-scale
pilot of one re-envisioning concept. He expects recommendations by the fall in time for
consideration during the FY 2023 Budget development process.
School Committee Member Comments/Questions
 Requested additional information on the American Rescue Plan Funds, and
whether receiving these Funds will enable the District to extend the use of the
ESSER Funds. (Should have additional information next week.)
 When will the School Committee will be expected to vote on the Budget? (Once
the District has more information on Revenue.)
 Requested an update on FY 2022 staffing. (Will be presented during the April 29,
2021 School Committee meeting.)
 Expressed concern that all of the ESSER III Funds are being applied to the FY
2022 Budget; don’t support using one-time funds for ongoing operations;
suggested mapping the spending of one-time funds to facilitate understanding and
discussion of impact on future budgets (whether the district is creating a financial
cliff, and if so, how to address it). (Was noted that some of the funds are meant to
be for revenue replacement, but need a common shared understanding of what
revenue is being replaced.)
 Requested additional information on where the District is in regard to Educational
Equity, e.g., Director hiring process; hiring and retention of educators of color;
the issues raised by Malcolm Cawthorne in his recent interview; professional
development; and resources to fund items such as initiatives recommended by
students (including students who participate in the Minority Student Achievement
Network, Steps to Success, and the African American and Latino Scholars
Program), opportunity gaps, and WiFi access.
Dr. Marini and School Committee members expressed their appreciation to Ms.
Nobrega for all the work she had done to develop and present the FY 2022 Budget in
such a clear and thoughtful manner.
4.

PUBLIC HEARING/DISCUSSION/POSSIBLE VOTE ON 2021 ANNUAL
TOWN MEETING WARRANT ARTICLES
10. FY 2022 Budget Amendment. (Brown)
Ms. Federspiel opened the Public Hearing on Article 10. Article 10 Petitioner
Deborah Brown spoke in support of Article 10, which, if approved, would transfer Town
Reserve Funds to provide WiFi at Brookline Housing Authority (BHA) properties
($140,000) and to repairs at BHA properties ($625,000). Ms. Brown commented that
these needs have been raised at Town Meeting in the past, and discussed the short- and
long-terms impacts of lack of internet access and living conditions on students and their
families. She noted work that is being undertaken in other communities to address these
issues, and asked that the School Committee members advocate for students by
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supporting Article 10. Ms. Brown commented that it is likely the wording of the
petitioners’ recommended motion to Town Meeting will be amended.
School Committee members agreed on the importance of both issues addressed
through this Article. Members discussed whether the School Committee might 1) offer a
statement on the sections of the Article that pertain directly to students; 2) make a
recommendation to Town Meeting on the entire Article (commented that living
conditions impact students’ health, wellbeing, and ability to engage in learning); or
3) opine on the Article as individuals rather than as a body (noted that the Article directs
another agency to spend funds for specific purposes and that the School Committee has
typically limited recommendations to Articles that directly impact Schools). Members
asked whether Community Development Block Grant (CDBG) funds could be used to
fund some of these costs. The School Committee will continue consideration of Article
10 during an upcoming meeting.
9. Annual (FY 2022) Budget Appropriations Article. (Advisory Committee)
Ms. Federspiel opened the Public Hearing on Article 9. The following people
spoke in support of additional funding for the Enrichment and Challenge Support (ECS)
Program: HR, Alicia Poulin, Marian Voros, and Stephen Vogel. Comments included the
following: ECS is transformative, promotes joy in learning, supports both students and
teachers, should be expanded, and helps students learn life skills and executive
functioning; consider using Federal/State Grant Funds to help pay for ECS. Ms.
Federspiel closed the Public Hearing on Article 9. The School Committee will continue
consideration of Article 9 during an upcoming meeting.
7. Retroactive Application of Bond Premium for the Driscoll School. (Select Board)
Ms. Federspiel opened the Public Hearing on Article 7. Ms. Normen explained
that the appropriation vote for the Driscoll School did not include language allowing the
Town to apply the bond premium received as part of the bond sale to the project. This
article allows the Town to retroactively apply the net premium received from the General
Obligation bonds issued for the Driscoll School project to the costs of the project thereby
reducing the overall cost of the project. Ms. Federspiel closed the Public Hearing on
Article 7. School Committee members expressed support for Article 7.
ACTION 21-24
On a motion of Mr. Pearlman and seconded by Ms. Nobrega, the School
Committee VOTED UNANIMOUSLY (by roll call) to recommend that Town
Meeting vote favorably on 2021 Annual Town Meeting Warrant Article 7.
Retroactive Application of Bond Premium for the Driscoll School (Select Board).
INTERIM SUPERTINTENDENT’S REPORT, INCLUDING
UPDATE ON INCREASE IN IN-PERSON STUDENT LEARNING
Dr. Marini reported that the March 29, 2021 return of grade 2-5 students went
well. The district is working to address challenges, including lunch. The Brookline High
School hybrid option has ended. Staff are happy to see more students back in the
5.
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buildings. Beginning April 12, 2021, Grade 6-8 students will return to full-time inperson instruction. Dr. Marini expressed gratitude to the school teams who are working
so hard to ensure that the return to full time in-person instruction is successful. Students
and staff alike are eagerly anticipating the opportunity to once again teach and learn
alongside all of their classmates. School Committee members requested an update on the
number of students in in-person and remote models. Dr. Marini commented that the
Department of Elementary and Secondary Education (DESE) will be issuing guidance on
end-of-year activities.
Dr. Marini provided an update on Central Administration staffing. Dr. Guillory is
participating in interviews to fill the Deputy Superintendent for Teaching and Learning
position. Pierce Principal Lesley Ryan Miller and Senior Director of Curriculum and
Instruction Michelle Herman have been discussing the role of the Equity Coordinator.
Members suggested that the search to fill this position extend beyond the local area. The
district expects to fill the position before July 1, 2021. Dr. Marini commented on the
need to reflect and act on the issues raised in Malcolm Cawthorne’s recent interview.
The Director of Human Resources position has been posted. The district may decide to
hire an Interim Director. Dr. Marini, Dr. Guillory, and senior staff will be discussing the
overall Central Office Organization.
6.

SUBCOMMITTEE AND LIAISON REPORTS
a. Capital Improvements
Ms. Charlupski provided an update on the Pierce Project, including work with the
Architects and Driscoll community on the Education Plan and Space Summary. Ms.
Ditkoff provided an update on the Driscoll Project. The bids were higher than
anticipated, and there is currently a projected shortfall of $5.7 million. The team has
been engaged in value engineering to address the shortfall, and is working hard to avoid
changes that would impact program. The Project will continue to be fossil fuel free, but
may not include the geothermal wells. The Architects will be presenting at an upcoming
Capital Improvements Subcommittee meeting. Ms. Charlupski reported that tents have
been installed at schools. The next meeting of the Capital Improvements Subcommittee
will take place on April 14, 2021. The agenda will include an update on building needs
due to COVID and discussion of the Long-Range Plan for Public Schools of Brookline
buildings.
b. Policy
Mr. Pearlman reported that the Policy Review Subcommittee will be meeting on
April 12, 2021 to discuss School Resource Offices (SROs).
c. Additional Liaisons and Updates
Ms. Ditkoff reported that the Brookline Asian American Family Network has
issued a survey on Asian Hate Crimes in Brookline.
Ms. Nobrega reported that the Brookline Commission for Women has announced
the 2021 Brookline Women of the Year: Bonnie Bastien, Ann Brackett and Andrea
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Johnson, Deborah Brown, Kathleen Scanlon, and Chi Chi Wu. The winners will be
honored at a virtual event on April 28, 2021. School Committee members extended their
congratulations.
7.

NEW BUSINESS
There was no new business.

8.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 8:55 PM, the School Committee entered into
Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for
the following purposes: Purpose 3, to discuss strategy with respect to collective
bargaining with the Brookline Educators Union (BEU) (Unit A, Unit B, and
Paraprofessionals), and to discuss strategy with respect to litigation (OCR Complaint
Nos. 01-20-1276, 01-20-1281, and 01-21-1012) because the Chair declared that an open
meeting may have a detrimental effect on the bargaining or litigating position of the
public body; and for Purpose 7, to review and approve executive session minutes from
the following meeting: March 25, 2021. Ms. Federspiel announced that the meeting will
not reconvene in open session at the end of the Executive Session. By unanimous roll
call vote at 10:00 PM, the School Committee reconvened in public session for the
purpose of adjournment.
9.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 10:00 PM.
Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445

PHONE 617-730-2425
FAX 617-730-2108

DR. JAMES MARINI

MARY ELLEN N. NORMEN

INTERIM SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Grant Acceptance

April 6, 2021
Motion: School Committee Accepts the grant award as determined by the awarding authority
for the grants listed below:

Source

Grant

Award

Federal Grant

Elementary and
Secondary
Education
Emergency Relief
(ESSER II) Fund

$1,641,807.00

Youth Service
America
(YSA)

2021 Sodexo Stop
Hunger Foundation
Youth Grant

$500.00

FY21 Projected
Balancel(Deficit) *

Account
Number

New

$0

3221SEJ2-ESSER II
Fund

New

$0

3221SEB-2021
Sodexo Stop Hunger
Foundation Youth
Grant

Assumption

!

*Any deficit or balance will be the responsibility of the Superintendent to adjust. Grant
managers should not assume that the operating budget will have funding available to cover any
over expenditures of grant awards.
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FY2021 and FY2022 Fund Code 115: Coronavirus Response and Relief Supplemental Appropriations Act: Elementary and Secondary E ...

FY2021 and FY2022: Coronavirus Response and Relief Supplemental Appropriations
Act: Elementary and Secondary Education Emergency Relief (ESSER II) Funds
Fund Code: 115
Purpose:
Coronavirus Aid, Relief, and Economic Security (CARES) Act and the Coronavirus Response and Relief
Supplemental Appropriations Act (CRRSA) provide resources to school districts to address the impact the
Novel Coronavirus Disease (COVID-19) has had and continues to have. on elementary and secondary
schools. This supplemental funding opportunity. the Elementary and Secondary Education Emergency Relief
II (ESSER II) Fund. is intended to help school districts safely reopen schools. and measure and effectively
address significant learning loss.
Priorities:
The priorities of the ESSER II funds are to support activities authorized by:
1. ESSA, IDEA, Carl D. Perkins Career and Technical Education Act of 2006 or subtitle B of title VII of the
McKinney-Vento Homeless Assistance Act.
2. Coordination of preparedness and response efforts of LEAs with State and local public health
departments, and other relevant agencies, to improve coordinated responses among such entities to
prevent. prepare for, and respond to coronavirus.
3. Providing principals and others school leaders with the resources necessary to address the needs of
their individual schools.
4. Activities to address the unique needs, including how outreach and service delivery will meet the needs
of each population:
o low-income children or students,
o children with disabilities,
o English learners.
o racial and ethnic minorities.
o students experiencing homelessness. and
o foster care youth
5. Developing and implementing procedures and systems to improve the preparedness and response
efforts of LEAs.
6. School facility repairs and improvements, such as efforts to improve indoor air quality to reduce risk of
airborne virus transmission.
7. Training and professional development for staff of the LEA on sanitation and minimizing the spread of
infectious diseases.
8. Purchasing supplies to sanitize and clean the facilities of a LEA, including buildings.
9. Planning for and coordinating during long-term closures, including:
o how to provide meals to eligible students.
o how to provide technology for online learning to all students,
o how to provide guidance for carrying out requirements under the IDEA and
o how to ensure other educational services can continue to be provided consistent with all Federal.
State, and local requirements.
10. Purchasing educational technology (including hardware. software, and connectivity) for students who
are served by the LEA that aids in regular and substantive educational interaction between students
and their teachers, including low-income students and students with disabilities, which may include
assistive technology or adaptive equipment.
11. Providing student mental health services and supports and maximize capacity for coordination to
connect students to behavioral and mental health supports and services, including with school-based
and community based-services and providers. A minimum of $10,000 must be used on student
mental health services and supports.
https:/Iwww.doe.mass.edu/grants/2021/115/
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12. Addressing learning loss, such as administering assessments to assess progress, implementing
evidence-based activities, tracking attendance, and improving student engagement.
13. Planning and implementing activities related to summer learning and supplemental afterschool
programs such as:
o providing classroom instruction or online learning during the summer months and
o addressing the needs of low-income students, students with disabilities, English learners, migrant
students, students experiencing homelessness, and children in foster care.
14. Other activities that are necessary to maintain the operation of and continuity of services in LEA and
continuing to employ existing staff of the LEA.
Eligibility:
Awards are based on each district's share of funds received under ntle I, Part A of ESEA in fiscal year 2021.
Funding Type:
Federal CFDA 84.425
Funding:
FY21 ESSER II Fund allocations will be posted on the Grants Management website as soon as they are
available.
Funding is contingent upon availability. All dollar amounts listed are estimated/approximate and are subject to
change. If more funding becomes available for this Fund Code, it will be distributed under the same
guidelines that appear in this RFP document.
Fund Use:
Districts are permitted to use ESSER II funds to address the impact COVID-19 has had, and continues to
have, on elementary and secondary schools. Please see the list of priorities above. In addition, in an effort to
build capacity of public school districts and communities to facilitate integrated coordination of school and
community-based resources, including but not limited to, social services, mental health and behavioral health
resources, districts that receive ESSER II funds must commit a minimum of $10,000 to student mental
health services and supports.
Project Duration:
FY21: Upon approval - 6/30/2021 (Year 1) * or
FY22: 7/1/2021 - 6/30/2022**
*The period of availability for FY21 grant awards will be extended into FY22 7/112021 - 6/30/2022 (Year 2)
and FY23 7/1/2021 - 6/30/2023 (Year 3) and FY24 7/112023 - 9/30/2023 (Year 4).
**Extended periods of availability for FY22 ESSER II grant awards are allowed as follows: FY23 7/1/2022
6/30/2023 (Year 2) and FY24 7/112023 - 9/30/2023 (Year 3).
Program Unit:
Resource Allocation Strategy and Planning
Contact:
Federal Grants at federalgrantprograms@doe.mass.edu
Phone Number:
(781) 338-6230
Date Due:
Applicants should choose one based on district needs:
Option 1: Due date for FY21 fund use Wednesday, March 31, 2021: Applicants that intend to obligate any
funds in FY21 (FY21 period of availability is upon approval- 6/30/2021) should submit by this deadline.

https:llwww,doe.mass.edu/grants/2021/115/
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Option 2: Due date for FY22 fund use Friday, July 30, 2021: Applicants that do not intend to obligate any
funds in FY21. but plan to begin using these funds in FY22 should submit by this deadline (FY22 period of
availability is 7/1/2021 - 6/30/2022).
Note: A start date cannot be given until we have a substantially approvable information and budget
for the grant.
Applicants that do not expect to obligate funds prior to June 30, 2021, should apply under the Option
2 deadline for FY22 funds.
Required Forms:

~
ESSER II Funds Application Workbook
Please save the excel workbook as file name: ESSERII-Ieacode.xlsm. For example. Abington would
name the file as ESSERII-0001.xlsm
o Option 1 FY21 applicants only: Part I Signature Page with FY21 selected as the fiscal year and
original signature of the Superintendent/Executive Director. Note: Please sign and date your cover
page and ensure the allocation matches the amount budgeted.
o Option 2 FY22 applicants only (will be available April 19th in EdGrants for submission): Part I
Signature Page with FY22 selected as the fiscal year and original signature of the
Superintendent/Executive Director. Note: Please sign and date your cover page and ensure the
allocation matches the amount budgeted
• Schedule A (if applicable)
Additional
Information:

~
ESSER II Quick Reference Guide

iii
Budget detail and description of line item information
Submission
Instructions:
Applicants may only legally claim expenses to the grant starting from the date of final DESE approval. The
start date for the grant is the date on which the district submits substantially approvable budget and
information for the grant.
Please carefully review and follow the instructions below to submit all required grant materials
through EdGrants. Register to create projects under the proper funding opportunity based on desired ESSER
II desired start date of fund use.
Applicants submitting for Option 1 FY21 funds due March 31, 2021:
1. Register to the funding opportunity named: DESE - FY21 Fund Code 115 Secondary Education Emergency Relief (ESSER /I) (Fed) (ENT)

Elementary and

2. Create and name the project: FY21 FC 115 Applicant Name ESSER Applicant Number
For example. Abington (0001) would name the file as FY21 Fe 115 Abington ESSER II 0001
Applicants submitting for Option 2 FY22 funds due July 30, 2021 (this funding Opportunity will be
available in EdGrants on April 19th for grant submission):
1. Register to the funding opportunity named: DESE - FY22 Fund Code 115 Secondary Education Emergency Relief (ESSER /I) (Fed) (ENT)
htlpS://www.doe.mass.edu/grants/2021/115/

Elementary and
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2. Create and name the project: FY22 FC 115 Applicant Name ESSER 1/ Applicant Number
For example, Abington (0001) would name the file as FY22 FC 115 Abington ESSER II 0001

Note: A start date cannot be given until we have a substantially approvable information and budget
for the grant.
In EdGrants, district staff enter the grant budget, and upload all required documents listed in the Required
Forms section of this RFP and outlined on the Attachments List section of the EdGrants Application
Submission.
For additional submission instructions, see the "Read Me First" tab of the ESSER II Application workbook.
For Guidance Documents regarding EdGrants, visit EdGrants: User Guides and Information.
Please note: It is up to the district to determine who it wants to add as EdGrants Front Office users to submit
the grant application as well as payment request information. Please review the EdGrants: User Security
Controls to make informed decisions regarding assigning your district level users.

https:llwww.doe.mass.edu/grants/2021/115/
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Applicant: Brookline

0046
115-500017-2021-0046

Project: FY21 Brookline ESSER II

Budget Entry
*Response to this field is only required when amending the grant*
Please explain the reason for amending your grant. When making a budget
change, please identify the line number and the amount changed.
Response:
TENT RENTAL FOR OUTDOOR CLASSROOM, MASK BREAKS, SUN
SHELTERS.

Budget Information
<br/>ALLOCATION OF FUNDS <br/><br/>
1. Administrator Salaries:

Comments

#of
Staff

FTE

MT~S

Amount

Select a Primary Function

0
0
0
Sub·Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.
2. Instructional/Professional
Staff Salaries:
Guidance or School Adjustment
i Counselors, Social Workers

Comments
Hiring Social workers
1:250 students

#of
Staff

FTE

MTRS1

Amount

8

8.00

D

$713,000

Select a Primary Function
Providing mental health services and
supports

D
D
D
D
$713,000

Sub·Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

MA DOE Application Form

Page 5
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3. Support Staff Salaries:

0046
115-500017 -2021-0046

Comments

#of
Staff

MTRS1

FTE

Amount

Select a Primary Function

D
D
D
Sub-Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.
4. Stipends:

Comments

# of
Staff

Rate

Rate
Type

MTRS1

Amount

Select a Primary Function

D
D
D
D
Sub·Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

S. Fringe Benefits:

Amount

Comments

$64,170

S-a MA Teachers' Retirement System
(Federally-Funded Grants Only)

:

,..

Sob Other
Health Insurance
Other Retirement Systems
Federal Insurance Contributions Act
(FICA)
Other (Explain)

$64,170

Sub-Total

6. Contractual Services:
Indicate the services to be
provided and the rate to be
paid per hour or per day.
Instructional Services

Comments

Assessment Tools

MA DOE Application Form

Rate

Rate
Type

299637 Flat

Amount

Select a Primary Function

$299,637

Providing school leadership with resources
for schools

Page 6
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i

Applicant: Brookline
Project: FY21 Brookline ESSER II

0046
115-500017 -2021-0046

$~99,637

Sub·Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

7. Supplies and Materials:
Items costing less than
$5,000 per unit or
having a useful life of
,less than one year.

Comments

Amount

Select a Primary Function

i

Sub·Total

...

:

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

:S. Travel:
Mileage, conference
registration, hotel, and
meals.

Comments

Amount

Select a Primary Function

Sub·Total

If "Other" has been selected above, you must provide details in the
corresponding Comment sections.

19.
Other Costs:
,Please indicate the

I

Comments

Amount

Select a Primary Function I

$565,000

School facility repairs and
improvements to reduce
health risks

•amount
,requested in each
[category.
Rental/Lease of
Equipment

TENT RENTAL FOR SPRING, SUMMER, FALL 2021

MA DOE Application Form
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0046
115-500017-2021-0046

Applicant: Brookline
Project: FY21 Brookline ESSER II

I".oTo'"

$565,000

11. Equipment:
List only items costing
$5,000
or more per unit.

Amount

Comments

Select a Primary
Function

Instructional Equipment
Non-Instructional
Equipment
Sub·Total

Total Activity Funds Requested: $1.641.807

MA DOE Application Form
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Applicant: Brookline
Project: FY21 Brookline ESSER II

0046
115-500017-2021-0046

Project Expenditures - Detailed Information
Note:
Lines 1 to 9 and 11 on this form are automatically populated based on details entered on Activity
forms. To change these totals, edit the Budget Entry form. The Indirect Cost information, if
applicable, should be entered directly in Line 10 on this form.

STAFFING CATEGORIES DETAIL EXPENDITURES<br/><br/>
1. Administrator Salaries:

# of Staff

Administrator Salaries (MTRS)

,>

';

;.

Administrator Salaries (non-MTRS)

FTE

.......

Amount

MTRS'

; I">

0

!i,,:

' h.

"'l

;;.

•

,J: '•.

Sub-Total

.'
FTE

# of Staff

2. Instructional/Professional
Staff Salaries:
! Instructional/Professional Staff Salaries (MTRS)

.'

8

Instructional/Professional Staff Salaries (non-MTRS)

.".'

0

8.00

$71 MOO

0

$0

0.00

.
FTE

#of Staff

$713.000

Amount

MTRS'

ISupport Staff Salaries (MTRS)

;

D

I

Support Staff Salaries (non-MTRS)

'.

....

Amount

MTRS'

Sub-Total

3. Support Staff Salaries:

t;;

.

.'..
;

!
'.

Sub-Total

.

.....
,

# of Staff

4. Stipends:

Amount

MTRS'

Stipends (MTRS)

D

'.

.

Stipends (non-MTRS)
:

Sub-Total

.

....

Amount

5. Fringe Benefits:

.....

$64,170

503 MA Teachers' Retirement System (Federally-Funded Grants Only)
'.'

$0

5·b Other (total)

....f

$64.170

Sub-Total

MA DOE Application Form
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;

Applicant: Brookline
Project: FY2'1 Brookline ESSER II

0046
115-500017-2021-0046

6. Contractual Services:
Services provided and the amount to be paid.

Amount

Contractual Services Total

$299,637

7. Supplies and Materials:
Items costing less than $5,000 per unit or
having a useful life of less than one year.

Amount

I

. >.. •.

Supplies and Materials Total

..

8. Travel:
Mileage, conference registration, hotel, and meals.

Amount

Travel Total

9. Other Costs:

Amount

Other Costs Total

$565,000

10. Indirect Costs:

Amount

Rate (%)<br/>Cannot
exceed approved rate

Indirect Costs:

Amount

11. Equipment:
List only Items costing $5,000 or more per unit.

..

Equipment Total

Total Allocation Amount: $1,641,807
Total Funds Requested: $1,641.807
MTRS Applicable Amount: $64,170
Balance Remaining: $0

MA DOE Application Form
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Sodexo Stop Hunger Foundation Youth Grant 2021 Memorandum of Understanding

V:SA

·youth
Changing
I the World

YOUTH SERVICE AMERICA

odexo Stop Hunger Foundation Youth G nt 2021
Memoran urn of Un erstanding

YSA is pleased to present Grantee with a 2021 Sodexo Stop Hunger Foundation Youth
Grant. This shall reflect, when signed, a Memorandum of Understanding (MOU)
between the Grantee and Youth Service America, to begin immediately and remain in
effect through the completion and reporting of the service project (May 31, 2021). The
Grantee will receive benefits and fulfill requirements as outlined in the application
materials and agreed upon by the representing, undersigned parties. Agreements in
this MOU, adopted presently by the representing parties, are defined below.

YSA agrees to administer the following benefits for all Grantees:
• YSA will provide Grantee with a grant in the amount listed below for the
planning and implementation of the service project described in the application.
The funds are to be used only as outlined in the Grantee's approved budget, or
as amended with approval from YSA.
• Funds will be disbursed to the sponsoring organization/school after YSA
receives this signed MOU, which is to be returned to YSA no later than Friday,
February 19, 2021.
• YSA will provide a media release for the grantee to customize and use to reach
out to and engage local media interest in the project.
• YSA will provide Grantee with the planning resources, free of charge, in
electronic format in the Sodexo Stop- Hunger Foundation Youth Grantee Center
as well as the YSA Knowledge Center. including the Youth Changing the World
Toolkit as well as hunger-specific project planning tools.
• YSA will provide access to the InnerView platform for Grantee to use to create a
service resume, apply for recognition, and collect stories and photos from
project volunteers (ages 13+).
• YSA agrees to provide Grantee with technical assistance, upon request and as
feasible, in planning the service project.
• YSA will feature Grantee in its local and national media and public awareness
campaigns where possible.
• YSA retains the usage rights to all images, program reports, and information
submitted to YSA.
• YSA reserves the right to publicize non-identifying information (such as first
name, city, state, project descriptions) with news media and for other
promotional purposes, such as websites, blogs, social media, etc. In specific
instances and upon request, YSA may share the grantee/adult mentor's contact
information with news media for the purposes of promoting youth service.
• YSA will provide Grantee an online post-project impact report template.
https:llwww.tfaforms.com/4882663
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The Grantee agrees to fulfill the following requirements:
• Grantee agrees to submit this signed MOU no later than Friday, February 19,
2021. If YSA does not receive MOU by this day, no funds will be disbursed
unless arrangements have been made between YSA and the Grantee.
• Grantee agrees to implement the service project described in the grant
application, and are encouraged (but not required) to include a significant
component of the project activity on Global Youth Service Day (GYSD) (April 23
25,2021 ).
• Grantee agrees to engage at least 25 other youth volunteers, ages 5-25, in
planning and/or implementing their GYSD project. (YSA will be flexible again
this year due to COVID-19 restrictions if you are not able to meet this minimum,
but we ask that you make your best effort to reach this number.)
• Grantee agrees to put the health and safety of youth participants first by
following all local, state, and national COVID-19 guidelines. If planning any in
person activities, put safety protocols into place, including but not limited to:
mask wearing by all participants at all times, physical distancing of at least 6
feet, regular handwashing, and no shared use of materials or supplies among
participants.
• If the project plans change Significantly from those outlined and approved in
the application, Grantee agrees to seek prior approval from YSA (Katie Reusch
at kreusch@ysa.org) before proceeding. YSA will make all reasonable
accommodations to support the Grantee.
• If Grantee fails to complete required reports (Progress Report due April 2 and
Final Report due June 4, or if in consultation with YSA it is determined that
Grantee is unable to continue to fulfill the original goals of the program, YSA
reserves the right to rescind the grant and to require the return of grant funds.
• If for any reason the Grantee is unable to carry through with participation in this
program, Grantee must contact YSA Grants immediately to make arrangements
to return the balance of their funds.
• All grant funds must be used within the timeframe of this grant program (by
May 31, 2021). Although Grantee may wish to sustain the project beyond this
timeframe, it is YSA's intent that the grantee will use all allocated funds in the
process of implementing the proposed project.
• Any unused funds remaining as of May 31 should be donated to a local food
bank or hunger relief organization, and a donation receipt/letter submitted to
YSA with your final report Any Feeding America affiliated food bank or
organization listed on the Food Pantry' directory. are pre-approved to receive
donations.You are also welcome to choose a different organization. If you do
this, please let YSA know, as we'll need to approve your selection.
• Grantee agrees to track all expenditures of granted funds. YSA may ask at any
time during or after the grant program for grant fund receipts to be submitted to
ensure the grant funds were used according to the submitted and granted
budget
• Grantee agrees to publicize this service project in local media and to provide
YSA with copies and/or notification of any media impressions. When
submitting press clippings, please make sure you identify the name, date, city
and state of the publication.
• Grantee agrees to highlight Sodexo Stop Hunger Foundation and YSA in all
printed materials about the project and in project publicity. Please recognize
Sodexo Stop Hunger Foundation and/or the Sodexo Stop Hunger Foundation
https:llwww.tfaforms.coml4882663
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Sodexo Stop Hunger Foundation Youth Grant 2021 Memorandum of Understanding

•
•

•
•

•

Youth Grant program. YSA and Sodexo Stop Hunger Foundation logos are
available for download via the Sodexo Stop- Hunger Foundation Youth Grantee
Center.
Grantee agrees to contact and invite public officials (local, state or national) to
participate in the project.
Grantee agrees to complete and submit a progress report by no later than
Friday, April 2,2021 with specific Global Youth Service Day plans, including
date, time, location, and activity description.
Grantee agrees to complete and submit a final project impact report by no later
than Friday, June 4, 2021 .
Grantee agrees to provide YSA with at least 3 high definition photos of you
performing your award-winning service activity; action-oriented photos are best.
Parents or guardians for any participants under the age of 18 must sign a photo
release form authorizing YSA, Sodexo, and Sodexo Stop Hunger Foundation to
use your project photographs. Photos should be submitted through the post
project impact report.
Grantee or grantee's sponsoring organization will make at least one social
media post thanking the Sodexo Stop Hunger Foundation for the grant OR
grantee will produce a video clip thanking the Sodexo Stop Hunger Foundation
for the grant, exceeding no more than 15 seconds, by April 25, 2021. Facebook
handles are @YouthServiceAmerica and @SodexoStopHunger. Twitter handles
are @YouthService and @StopHungerUSA. Instagram handles are
@YouthService and @SodexoNorthAmerica.

INDEMNIFICATION:
Grantee agrees to defend, indemnify, and hold Sodexo, Sodexo Stop Hunger
Foundation, YSA, and their directors, officers, employees, affiliates and agents,
harmless for all claims, liabilities, damages and costs, including without limitation
legal expenses and reasonable attorney's fees, in connection with the injury to or
death of any person or damage to property cause by, arising out of, or resulting from
the execution of the service project contemplated by this MOU.

LIMITATION OF LIABILITY
Grantee agrees and acknowledges that in no event shall Sodexo, Sodexo Stop Hunger
Foundation, YSA, their directors, officers, employees, affiliates or agents be liable for
indirect, special, incidental, or consequential damages of any kind arising from or
relating to the service project contemplated by this MOU, even if YSA is expressly
advised of the possibility of such damages. In no event shall YSf:\s liability under this
MOU for damages exceed the amount of the grant under this MOU. Some jurisdictions
may not enforce such limitations; therefore, this provision is enforceable to the full
extent permitted by applicable law.
Type

I

Please select...

The Sponsoring Organization listed below will receive a grant in the amount of:

https:/Iwww.tfaforms.com/4882663
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o

We agree to the terms above. This MOU must be signed by an adult, authorized
representative of the Sponsoring Organization that will receive the grant check.

Sponsoring Organization Name *

(Please note: Checks may only be made payable to a school or organization. Do not write your own name and/or
your parent's/guardian's name here.)

Attention Line *
(Who should receive the check at your sponsoring school or organization?)

Mailing Address *

City *

State * Please select.. v

Zip/Postal Code *

Your Title / Role at Organization *

Submit

Contact Information

https:llwww.tfaforms.com/4662663
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425

DR, JAMES MARINI

MARY ELLEN NORMEN

INTERIM SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Gift Acceptance
April 6, 2021
The School Department requires specific authorization for acceptance of gifts.
Motion: School Committee Accepts the donations listed below for school department use:

Donor

Reci(!ient

Amount

Reason

Heath School

$4,024.15

Math League Stipends

Remote Learning
Academy (RLA)

$3,896.00

RLA Stipends for after PSB Districtwide Gift
Account
school clubs
3300SEH8

Brookline Adult &
Community
i Education Program
• (BACE)
Brookline Adult &
Community
i Education Program
(BACE)

$600.00

Brookline Center for
Adult Education
Future of You
Workshop
Festival of Learning
Scholarships

3105SE22-482030
BACE ContributionsDonations

Festival of Learning
Scholarships

3105SE22-482030
BACE ContributionsDonations

Heath School PTO

Account Number
Heath School Gift
Account
3300SEF4

i

Coolidge Corner PTO
i

i

Fidelity Charitable

Chobee Hoy

Anonymous Donation

i

Brookline Adult &
Community
Education Program
CBACE)

$1,000.00

$750.00

!

!

I

I

i

3105SE22-482030
BACE ContributionsDonations

i

i

~ FIDELITY Charitable'"

P.O. Box 770001
Cincinnati, OH 45277-0053

SP 01 000144 65036 H 1 ASNGLP

BKOXORBBBBMFR
TOWN OF BROOKLINE
333 WASHINGTON ST
AnN TREASURERS OFFICE
BROOKLINE, MA 02445-6853

.".
.".

C;
a
a

I
March 17,2021
Dear Sir or Madam:
We are delighted to provide you witithe attached check for $600.00. This Fidelity Charitable Donor-Advised Fund SM grant was
made at the recommendation of the _
• ,Charitable Fund, a donor-advised fund. 1
This grant is made by Fidelity Charitable. Fidelity Charitable's donor recommends the grant be used for the following purpose
~_'.:.~,:..i...i.
(which does not constitute a restriction): Support for a Charity Event. This is to be earmarked for Brookline Center for
Adult Education - Tbe Future of You workshop - BROOKLINE PUBLIC SCHOOLS *The donor certifies that no one is ~j
attending the event in connection with this grant.. This grant is to be used exclusively for charitable purposes, and is not made
for the purpose of influencing legislation. This grant is also subject to the "Grant Terms" on the next page. If you are unable or
unwilling to meet these grant conditions, you must return these funds to Fidelity Charitable.
Should you choose to send a thank-you letter, the donor has requested it be sent to the following address. You should not,
however, issue a tax acknowledgement to either the recommending donor(s) or to Fidelity Charitable.

1 Fidelity Charitable is an independent public charity that sponsors a donor-advised fund program. In a donor-advised fund, Donors make
irrevocable charitable contributions to Fidelity Charitable, and have the privilege of recommending grants to qualified public charities.

DCC _CEBKQXQRBBBBMFR_BBBBB 20210317
DCC _CEBKQXQRBBBBMFR_BBBBB 20210317

5700

P

OP=DCCK

PLEASE FOLD.<\1"1) DETACH AT PERFORATION BEFORE PRESENTING CHECK FOR PAYMENT
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Public Schools of Brookline Mail • Scholarship Revision

Donna Chisholm <donna_chisholm@psbma.org>

Scholarship Revision
1 message
Michelle McGlone <michelle_mcglone@psbma.org>
To: Donna Chisholm <donna_chisholm@psbma.org>

Tue, Mar 30, 2021 at 3:57 PM

Hi Donna,
Draft 2 ...
Brookline Adult & Community Education received donations for scholarships so that low-income individuals and/or
families could have access to the 2021 Festival of Learning, held during the week of March 22, 2021. Scholarship funds
covered the cost of virtual access passes. The Senior Center, BHA, METCO and ELL programs received access passes
and distributed them to their deserving families. The Festival of Learning was a week-long virtual fund raiser where
participants, for a fee of $75, dropped in on more than 40+ classes and lectures. Featured speakers included a NASA
astronaut and a Hollywood actor.

Michelle McGlone
Director of Brookline Adult & Community Education
The Public Schools of Brookline
Tel: 617-730-2700
Email: Michelle_ McGlone@psbma.org

https:llmail.google.com/mai Vu/0?ik=aafObe361 O&view=pt&search =all&permthid=thread-f%3A 1695688188248272838&simpl=msg-f%3A 16956881882. ..
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425

JIM MARINI

MARY ELLEN NORMEN

INTERIM SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

To:
From:
Date:
RE:

Jim Marini, Interim Superintendent
Mary Ellen Normen, Deputy Superintendent for Administration and Finance
April 5, 2021
Fiscal Year 2022 Revolving Fund Budget and setting of FY 22 Fees

Please request the School Committee to establish and approve all fees for FY22.
Motion #1: School Committee approves and authorizes the collection of all fees as proposed in
the attached table to formally and officially establish the fees for FY 22.
1. FY 22 Revolving Fund Program Budgets
Revolving Fund accounts shall be under the direct control of the School Committee,
which delegates the power to the Superintendent and/or School Business
Administrator to authorize expenditures from them without further appropriation by
the Town. All monies collected by the schools from fees, fines, admissions, and other
non-tax sources shall be submitted to the Business Office, deposited with the Treasurer
of the Town, and credited to the appropriate and authorized fund for expenditure.
Revolving Fund Name

FY22 Projected
Revenue Budget
Athletics*
$ 453,000
Middle School Extramurals
$ 28,286
Materials Fee/Tuition
$ 520,150
Use of School Buildings*
$ 296,424
Transportation
$ 48,000
Early Education Program
$ 2,601,857
School Lunch
$ 2,910,675
Summer School
$ 20,000
Adult & Community Education
$ 178,000 if virtual sessions
$ 1,153,049 in person sessions
Performing Arts
$ 26,500
Visual Arts
$ 10,000
Culinary Arts
$ 24,000
Based on collection of Lost Books & Materials
At Cost
Restaurant 108
$ 125,000
Academic Testing
$ 21,000
*COVID- 19 Assessments and protocols

The Operating Budget does not assume any ongoing or future subsidy for Athletics,
Food Service, or any Revolving Fund. Revolving Funds will have to reduce expenditures
and not assume the operating budget will have funding available to cover the over
expenditure due to reductions in revenue collection. It is understood and expected by
the School Committee that the
Superintendent in their fiduciary role will manage the budget to the best of their
abilities and address financial needs and supports as practical and reasonable.
LEGAL REF.: M.G.L, Ch. 40 §3; Ch. 44, § 53, 53A, 53E 1/2.; Ch. 71, §17A, 26C, 37A, 47,
71, 71E, 71F; Ch. 548 of the Acts of 1948.
2. FY 22 Student Fees, Fines, and Charges
Educational Equity is a core value of the PSB:
The Public Schools of Brookline are committed to identifying and eliminating barriers to educational
achievement in our schools. To this end, we create policies and practices that are fair and just and
provide educational opportunities to ensure that every student, regardless of race, color, religion,
gender, sexual orientation, marital status, age, national origin, disability, or economic status, meets
our standards for achievement, participation, and growth.
In fulfillment of this value, this policy on student fees, fines, and charges commits the PSB to the
following:





I.

Regardless of financial means, all PSB students shall have access to all educational books,
materials, and other education-related opportunities;
The PSB will engage in responsible financial management and practices to ensure the
above can be made possible; and
The financial operations of the district will be transparent in order to ensure accountability
to these commitments.
All students and families are treated with dignity in all discussion or disclosure of
confidential information.
Establishing Fees
The School Committee reserves the right to establish fees for participation in certain
activities and programs. Examples include, but are not limited to, field trips and community
education, Brookline Early Education Program (BEEP), Summer School, student parking, and
athletics.
Unless otherwise specified through School Committee action, each fee shall be established
on a yearly basis for the next school year and communicated in a timely manner to
students, parents, and/or guardians. Due dates and payment schedules for all fees will be
established by the relevant program.

II.

Collection of Fees, Fines, and Charges
A. Central Collection

This policy authorizes a centralized revenue collection and recording system for
administration (charging and collecting) of Fees, Fines, and Charges. Such a system
should provide efficiencies and transparency for parents and the community. Faculty
and staff (e.g. departments, clubs, student organizations, etc.) shall use this system for
administration of all fees, fines, and charges.
B. Non-Payment
For fee-based activities, the School Committee expects that all fees will be paid in
advance of participation unless the payor has been qualified for financial assistance by
the Office of Administration and Finance pursuant to the policy on financial assistance.
If payment of any fee, fine, or charge is not received and the payor has been noticed in
writing of the amount(s) due, the Superintendent or his/her designee may take one or
more of the following actions, unless or until prohibited by state law or regulation:
1. Prohibit participation of the student in the relevant program.
2. Prohibit participation of the student or other students in the student’s
household from participating in any future fee-based program until or unless
outstanding balances are resolved.
3. Prohibit student participation in senior activities or graduation exercises.
4. Referral to small claims court.
Legal Reference:
M.G.L. Chapter 71: Section 47. Athletic programs; school organizations; student activity
accounts
M.G.L. Chapter 44: Section 69. Municipal or district services, fees or charges; insufficient
funds checks; penalty
M.G.L. Chapter 60: Section 57A. Payment by check not duly paid; penalty
M.G.L. Chapter 93: Section 40A. Dishonored checks; demand for payment
M.G.L. Chapter 71, Section 49 Purchase of textbooks by pupils
Financial reporting for all fees occur in three areas, General Fund, Special Revenue
Funds (known as Revolving Funds), and Agency Funds (commonly referred to as
Student Activities).
General
Fund Fees
Program
Transcripts

FY21
Fee

FY22
Fee

Reason
for Change

• $3.00 Processing fee for each
transcript sent. Official copies are only
sent directly to the school and/or
program to which you are applying.
• $3.00 Unofficial Transcripts may be
requested for your own use.
• $5.00 Processing fee for transcripts
being mailed out of the country.
• $2.00 Processing fee for
correspondence confirming
graduation.
 Replacement diplomas are not
available

No
Change

This is a
general fund
receipt as the
cost to
produce this
document is
embedded in
the base
program
staffing of
Brookline
High School

Estimated
Revenue

Program
Public Records
Requests
Other fees

FY21
Fee
$0.05 per copy, plus lowest
hourly rate over 2 hours
TBD

FY22 Fee
No Change

Reason
for Change
No Change
As we move
to compliance
with student
activities we
will locate
items being
charged that
are general
fund receipts

Estimated
Revenue
Statutory
Requirement
Positively
Impacts
Town/School
Partnership

Special Revenue Funds: Revolving Funds
The School Department receives fees and donations for various programs. A complete
description of each revolving funds and a five year financial summary is available in the
Revolving Funds section of the budget book. Below is a highlight of specific revolving
funds that impact the calculation of the operating budget and required vote to assess a
fee for services.

Revolving Fund Fees
Program
Athletics

FY21 Fee
High School Sport: $300

FY22 Fee

Reason for Change

Estimated
Revenue

High School Sport:
$300.00

No Change

$453,000

7/8 Grade Basketball:
$100
7/8 Grade Volleyball:
$ 85
7/8 Grade Indoor
Soccer: $85

No Change

$28,286

Materials Fee: $3,156
Discount Per Add.
Child:
$315.60
$22,392 per student
plus Lunch, Breakfast,
other student fees,
fines, and charges.
Link to Fees

3% Increase

$520,150

2.5% increase

Unknown
Number of
students for
FY22
$296,424
FY22
Estimated
reduction for
Covid-19
restrictions

Covid-19 Assessment and
Protocols will be applied
Middle School
Extramurals

7/8 Grade Basketball: $100
7/8 Grade Volleyball: $85
7/8 Grade Indoor Soccer:
$85
Program suspended in FY21

Materials fee

Materials Fee: $3064
Discount Per Add. Child:
$306

International
Tuition (SEVIS) 1
year Exchange

$21,846 per student plus
Lunch, Breakfast, other
student fees, fines, and
charges.
Covid-19 Assessment and
Protocols will be applied

Use of School
Buildings

Use of building suspended
for FY21, Extended Days
and BA&CE granted FY 21
waiver of rental fees.

no change

Program
S. Brookline Bus
Transportation

FY21 Fee
User Fee
Cost per Day/Fee: $400

FY22 Fee
User Fee
Cost per Day/Fee:
400

Reason for Change

Estimated
Revenue

No change

$48,000

Proposing 3%
Increase

$2,601,857
Estimated with
proposed 3%
increase

$2,910,675

Days/payers: 120
Days/payers: 120
Beep Tuition

School Lunch

Preschool & PreK
$11,227
Pre-K Extended Days
5 Days
Until 3:00PM $7,144
Until 5:45PM $11,948
Launch Summer Program
$550 /week
K-8
Breakfast $2.00
Lunch $3.55
Premium Lunch $4.50$10.00

Preschool & PreK
$11,564

K-8
Breakfast $2.00
Lunch $3.55
Premium Lunch
$4.50- 10.00

No Change
Differential
Pricing

High School
Breakfast $2.00
Lunch $3.80
Premium Lunch $4.50$10.00
Dairy/Lactaid Milk $0.75
Soy Milk $1.50
100% Juice $0.50

High School
Breakfast $2.00
Lunch $3.80
Premium Lunch
$4.50-10.00
Dairy/Lactaid Milk
$0.75
Soy Milk $1.50
100% Juice $0.50

Estimates based on
Pre Pandemic no
change.

Reduced Price
Breakfast $0.30
Lunch $0.40

State may change
reimbursement
rates

Adult meals
$ 4.50-10.00

No Change
Differential
Pricing

Summer Lunch
$0.00

Set by State
No Change
Differential
Pricing
Free per Waiver

Reduced Price
Breakfast $0.30
Lunch $0.40

Adult meals
$4.50 -$10.00

Summer Lunch
$4.00

BEEP Summer
Enrichment Program
$540/week

Program

FY21 Fee

FY22 Fee

Reason for
Change

Estimated
Revenue

Summer school
Programs (BHS)

2.5 Hour Class: Virtual
Brookline Resident $400

2.5 Hour Class: Virtual
Brookline Resident $400

No Change

$20,000

BA&CE

Adult Programs $6-$324
Children’s Programs $50$350
Music Lessons $459-$718

Adult Programs $16-$400
Children’s Programs $60$450
Music Lessons $465- $875
All courses include the
traditional registration fees
previously charged
separately by BA&CE.

Cover
overhead
costs and
credit card
fees.

$178,000 if
virtual
sessions
$1,153,049
in person
sessions

Performing Arts
(non-club based
extracurricular)

Costs are calculated for
total cost of providing
experience divided by
the number of students

Costs are calculated for
total cost of providing
experience divided by the
number of students

No Change

$26,500

Visual Arts

Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course

Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course

No Change

$10,000

Career and
Technology
Education

Culinary Program
$50 per course

Culinary Program
$50 per course

No Change

$24,000

Extracurricular
Activities (non-club
based)

Costs are calculated for
total cost of providing
experience divided by
the number of students

The Culinary Program uses
the largest part of CTE’s
supply budget. Fee covers
roughly 2/3 of cost per
student.
Costs are calculated for
total cost of providing
experience divided by the
number of students

No Change

At Cost

Lost Books

Replacement cost if in
print. Last known cost if
not, funds then used to
buy updated version

Replacement cost if in print.
Last known cost if not,
funds then used to buy
updated version

No Change

At Cost

Program

FY21 Fee

FY22 Fee

Reason for Change

Estimated
Revenue

ELE Summer
Programs/STAR
Academy

$50 per student

No Fee

response to pandemic impact
on family financial situations;
all program expenses will be
covered by the PSB Title III and
METCO grants

$0

Restaurant “108”

N/A

Breakfast:
$3 - $5
Premium
Breakfast:
$6 - $8

Estimates based on Pre
Pandemic operations

$125,000

(restaurant program was
temporarily closed in FY21
due to timing of
construction of new
restaurant at BHS)

Academic Testing
fees

Pre-ACT
PSAT
AP Exams

Lunch: $6$10
Premium
Lunch:
$11 - $15
$20
$20
$95 per
exam

$ 4,000.00
$ 7,000.00
$10,000.00

*Financial Assistance policy applies to all fees, fines, and charges unless otherwise noted.

Agency Funds: Student Activities
Student Activities Fund Summaries: In 1996, due to the enactment of a state law on student
activity accounts as codified in Section 47 of Chapter 71 of the General Laws of Massachusetts
(MGL), the Public Schools of Brookline prepared guidelines to assist Principals in properly
safeguarding student funds. These guidelines and procedures which are currently undergoing
extensive review and updates are necessary to achieve good accounting practices, and comply
with the law.
The financial monitoring of these funds is undergoing a full overhaul and audit to comply with
the latest regulations. New policies and procedures are being finalized during school year 20192020 to ensure compliance and improve reporting, reconciliations, and routine audits of these
accounts. These funds are student funds and are restricted to the following formula:
Formula for determining costs: Total costs of all expenses (tickets, transportation, meals, etc)
# of Students Attending
The Number of Student attending is not reduced by any financial assistance students. These
students are funded from other sources determined by the Principal. Additional funding has

been added to elementary school principal budgets for the purpose of funding financial
assistance eligible students. Funds can only be used to directly benefit students. Use of funds
for curriculum supplies, materials, or personnel are prohibited by statute.

Program
Field Trips and
Extracurricular
Activities

FY21 Fee

FY22 Fee

Costs are calculated for
total cost of providing
experience divided by the
number of students

Costs are calculated for total cost
of providing experience divided by
the number of students

Reason
for
Change
No
Change

Estimated
Revenue
At Cost

FY22 Budget Overview
Brookline School Committee

April 08, 2021
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PSB Mission
Our mission is to ensure that every student develops the skills and
knowledge to pursue a productive and fulfilling life, to participate
thoughtfully in a democracy, and succeed in a diverse and evolving
global society.
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Why is budget taking so long to finalize?
●

Huge shifts in personnel
○ RLA is a 9th school (bringing online and decommissioning in less than one year is very
complex)
○ Large pre- to post-pandemic (potential) enrollment changes must be addressed
○ Scrutiny of equity across programs, buildings

● Documentation of every budget request
● Goals
○ Adhere to SC Budget Guidelines
○ Minimize Reductions in Force
○ Optimize and extend use of one-time revenues
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FY 22 Revenue Update
Revenue

FY21

FY22
Projected
as of
January 21

Town/School Partnership* $118,998,990 $117,253,547
ESSER II initial (in-person learning)

FY 22
Projected
as of
Feb 11

FY 22
SC request
as of
Feb 11

Updated
FY 22
Projected
March 25 &
April 6

$120,045,272
$1,641,807

$125,825,945
$1,641,807

$120,197,727
$ 1,491,807

$ 1,491,807

$3,641,000

$3,641,000

ESSER III

Tuition/Materials Fee

$1,971,547

$2,292,164

$2,292,164

$2,292,164

$2,292,164

$320,617

$505,000

$505,000

$520,150

$520,150

$520,150

$15,150

Total Projected Revenue $121,475,537 $120,050,711 $124,499,393 $ 130,280,066 $ 128,142,838

❏
❏
❏
❏
❏
❏

$1,198,737

TBD

American Rescue Plan (Town Allocation)
Circuit Breaker

FY 22
Projected
Change
from FY 21

$6,667,301

FY22 Town/School Partnership Allocation - + Chapter 70 and State Aid increase (NEW GIC ADJUSTMENT +$152,455)
ESSER II (https://www.doe.mass.edu/grants/2021/115/) Adjusted for Spring Tents ($150K); expires Sept 2023)
ESSER III based on MMA/congressional delegation information (expire Sept 2023)
ARP based on MMA/congressional delegation information (expire December 2024)
Circuit Breaker Level fund to FY 21 actual reimbursement
Materials Fee tuition: +3% annual increase
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FY 22 Budget Update
Summary

Salaries
Contracted Services

FY21

As Presented
by Supt
Feb 11

As Voted
by SC
Feb 11

$ 105,814,285 $ 109,943,156 $ 110,093,156

Supt Budget Supt Budget Supt Budget Supt Budget
Change from
Revision as of Revision as of Revision as of Revision as of
FY 21
March 4
March 25
April 6
April 8
$ 836,398

$ 110,929,554 $109,025,735 $109,025,735

$ 3,211,4509

$ 11,639,625

$ 13,514,903

$ 14,381,903

$ 14,381,903

$14,013,622

$14,013,622

$2,473,997

Supplies

$ 1,751,453

$ 1,826,453

$ 2,518,453

$ 2,518,453

$2,577,786

$2,577,786

$826,333

Other Charges

$ 1,053,534

$ 1,053,534

$ 1,053,534

$ 1,053,534

$1,247,621

$1,247,621

$194,087

$ 7,350

$ 7,350

$ 7,350

$ 7,350

$8,437

$8,437

$1,087

$ 1,209,290

$ 1,209,290

$ 1,209,290

$ 1,209,290

$1,180,913

$1,180,913

$28,377

$ 130,100,084 $128,054,114 $128,054,114

$6,628,577

Utilities
Equipment
Sub Total PSB Projected
Budget Request

$ 121,475,537 $ 127,554,686 $129,263,686

Building Div - Salaries

$ 545,000

$ 545,000

Building Div - Services/Mat’ls

$ 471,380

$ 471,380

Total Projected Budget
Request
Point in time projected FY22
revenue (from revenue slide)
Point in time deficit

$ 121,475,537 $ 128,571,066 $130,280,066

$ 836,398
$ (272,500)

$ 272,500
$ 471,380

$471,380

$471,380

$ 563,898

$ 130,843,964 $128,525,494 $128,525,494

$ 7,081,9577

$124,499,393 $124,499,393 $ 2,496,253

$ 127,783,813 $128,142,838 $128,142,838

$ 3,211,4509

$ (4,071,673) $ (5,780,673)

$ (3,060,151)

$ (382,656)

$ (382,656)

$2,473,997
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Ongoing Steps to Closing the Gap
●

Hold class size to average of 19 students per sections in the K-8
schools. Ongoing analysis of high school to identify reductions.

●

In light of reduced enrollment, continue working with principals and
coordinators to review all programs for efficiencies and alternate
delivery models. We continue reviewing all areas of the schools,
including supplies, materials, equipment, and personnel.

● Continue working with the Town to identify American Rescue Plan
funding through Town/School Partnership.
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Upcoming Budget Presentations and Updates
Meetings:
Town/School Partnership: April 14 or 15th (To be confirmed)
Next SC Budget Update: April 15, 2021 (also meeting April 29)
AC Presentation: April 20, 2021
SC finance subcommittee: May 13, 2021
Town Meeting: May 19, 2021 (Day 1)
Budget Central Updates: https://www.brookline.k12.ma.us/Page/108
Program Budgets and impact statements on OpenGov
10

FY22 PSB Budget Highlights - **DRAFT 04/08/2021**
In preparation for the upcoming year, the budget was reviewed line by line through a budgeting
process that approximated zero-based budgeting. The district made changes to respond to
anticipated enrollment as well as additional student academic and emotional support. These
student needs are balanced against the realities of the budgetary environment. The federal
government has provided large one-time funds, but they are just that: one-time (though may be
used over several years.) There must be a thoughtful multi-year plan for how to re-align local
revenues with the district budget once the federal monies run out.
One of the obvious questions is why, in spite of this careful budget scrutiny, are PSB
expenses not significantly down? While the intuition would be that costs would reduce by 7% in
accordance with the overall projected enrollment reduction from the pre-pandemic (Fall 2019)
K-12 enrollment of 7506 to the projected Fall 2021 enrollment of 6956, the reality is much less
straightforward, as described next.
The enrollment forecast is down...with a wide cone of uncertainty
The chart below provides an update of K-12 enrollment. The blue line represents the actual
enrollment through the current year. The yellow dot is the previous (pre-pandemic) forecast for
enrollment for next year and the red dot is the current forecast for enrollment for next year. The
yellow shaded area represents an area of uncertainty in enrollment that the district must be
mindful of but cannot control. For instance, the red dot reflects ongoing reduced student
enrollment from international families temporarily in Brookline, but the yellow dot reflects more
typical levels of international student enrollment. The district must plan for a best-guess
forecast for student enrollment, while also remaining sufficiently staffed to respond to a larger
number of students if that should come to pass. At the K-8s, this has been accomplished by
aiming for an average enrollment in each class of 19 students, which if sustained can provide
near-term slightly-smaller class sizes to support academic and socioemotional support, but if
needed can also accommodate the increase in students that the yellow shaded area represents.
Most other K-8 educators (e.g. art, physical education) are staffed according to the number of
classrooms and so that model should provide resiliency given our K-8 enrollment uncertainty. At
the high school, similar uncertainty in enrollment exists and any significant increase in students
will result in larger than usual classes.
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Special education enrollment does not follow overall enrollment trends1
One challenge to assuming costs follow the overall enrollment trend is that the number of
students in special education follows its own trend lines. This is particularly important to
understand because Brookline educators focused on special education make up a significant
portion (approximately one-third of teachers, two-thirds of paraprofessionals) of our overall
educator pool, and those costs reflect the different enrollment trajectory of those students.
In fact, the current (FY21) number of students in special education is 1,308, down just
3% from the pre-pandemic (FY19) total of 1,351 (compared to total projected enrollment
reduction noted earlier of 7%). Among these, out-of-district placements have increased by 18%
(from 67 projected for this year, to an actual 79 for this year, which is projected to stay static for
the upcoming year). From FY2019 (actual) to FY2021 (current year projected) the out-of-district
costs have increased by 29% (see chart below).

Responding to student and district needs
As noted in the introduction, students are anticipated to have additional academic and emotional
support needs. These changes in need, described in more detail below, do require additional
funds. Furthermore, the district has responded to budget challenges with personnel spending in
recent years by cutting supplies and services, and imposing a budget freeze earlier and earlier
each year. In FY19 the freeze began in May, in FY20 it began in January, and in FY21 it began
in November. The impact of this cut-freeze cycle has meant curriculum coordinators did not
have access to the materials needed to run their programs as envisioned throughout the school
year. This budget is a first step to breaking that cycle.

1

Please note this information is presented for clear understanding of special education expenses within
the overall PSB budget environment, just as enrollment uncertainty is also presented in that context. PSB
is committed to fully funding its special education obligations.

2

REVIEW OF BUDGET CHANGES
What follows is a summary of the most notable changes. Some of these changes have been
several years in the making. Some are related to the vast nature of changes that have taken
place in the education landscape as a whole this year, or simply highlighted pre-existing gaps
we could no longer defer. Some are related to the reduction in student enrollment.
Special Education Personnel
- Reviewed staffing levels in each area to compare against current student IEP service
mandates, given the overall enrollment reduction. Staffing was also benchmarked
against recommended levels from relevant bodies (e.g. MA Department of Health,
American Occupational Therapy Association).
- Assumed responsibility for the special education and low-income portion of BEEP costs
(previously funded from the revolving fund) by funding the appropriate fraction of
educator FTEs into the operating budget (6FTE increase).
- Added 8 K-12 Social Workers to support students and their caregivers (including one
focused on students in the Steps to Success program and one at the HS focused on
LGBTQIA+). Previously there were no social workers in the K-8s and seven at BHS.
- Added an Assistant Director of Socioemotional Learning to oversee the Social Worker
program, reporting to the Director of Guidance.
General Education Personnel
- Decommissioned staffing related to the Remote Learning Academy, the district’s fully
remote school that was established as a one-year virtual option for the 2020-2021
school year. This is a reduction of ~82FTEs.
- Reviewed staffing levels in each area of each of the K-8s to compare against projected
enrollment, while balancing against potential enrollment range as described above.
Classrooms in grades K-8 have been reduced from a total of 270 (pre-pandemic,
district-wide) to a projected 262. This is a reduction of 8 classroom FTEs and 4 other
FTEs.
- Reviewed staffing at the HS to see where reductions could be made without impacting
education, identifying a total of 5 FTEs.
- Reviewed staffing for each of the special programs that service our students and
educators and eliminated or streamlined staffing to best meet student needs for the
upcoming year. For example, literacy coaches (to support teachers) have been slightly
reduced (-1FTE) while literacy specialists (directly servicing students) have been
maintained even as the grant for literacy intervention for low-income students was
significantly reduced, requiring 2 additional FTEs to move to the operating budget.
- The Enrichment and Challenge Support program, which was initially slated for a
one-year program pause for re-envisioning, has been partially returned at ~⅓ the staffing
cost ($180K vs $550K) to enable a small-scale pilot of one re-envisioning concept.
- The English Language Education staff has been reduced to account for fewer
international students while continuing to provide a highly supportive structure.
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Other Personnel
- Custodial staff has been increased to reflect the increase in square footage resulting
from the new HS building coming online in the fall (2FTEs) and the new wing of the main
building coming online mid-year (0.5FTE this year, converting to 1FTE the following
year). These staff will maintain an additional 80,000 square feet at the BHS campus.
- Responding to the BFAC recommendations to increase financial oversight, the district
has added a budget analyst focused on payroll.
- The enrollment and communications/community engagement positions will be realigned
to provide additional support in the communications function which has been historically
underserved, but will remain at 2FTE overall.
- The Director of Professional Development position has been discontinued; the work will
be carried forward by one of the three other senior staff in the Office of Teaching and
Learning.
- Funded the universal summer program for students in grades 1-8, as well as an
expansion of the Project Discovery (literacy) program for grades K-2. (Note 1: this is a
one-time cost. Note 2: the universal program replaces the STARS expansion that was
discussed at the March curriculum meeting.)
Non-personnel Expenses
Though it is a much smaller portion of the budget, all non-personnel expenses were also
carefully scrutinized.
-

-
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Services. The bulk of service costs are for out of district tuition and transportation
(nearly $10.2M or two-thirds of the $14.1M total services line) which as noted above, are
not costs that the district can control. Another $400K is for special education therapeutic
services. The other ~$3.4M is roughly broken down into:
- $1.5M for software and equipment leases needed to support students and run
the district. These vary from online encyclopedia subscriptions, to copier leases,
to the HR staffing software, etc.
- $950K professional services. These vary from legal services, to
highly-specialized evaluations (e.g. psychological evaluations in a language other
than English), to data privacy consulting, etc.
- $700K cleaning services - PSB custodial work is staffed in a hybrid model in
which some is outsourced. The custodial contract increased significantly this
year, which is beyond the district’s control and must be funded to maintain the
current level of service.
- $100K for equipment repair and maintenance
- $225K for other services such as phone contracts, wiring of network access
points, moving, printing and so forth.
Supplies. As noted previously, supplies have been cut drastically in recent years and
budgets frozen mid-year, leading to difficulty in funding curriculum. This budget attempts
to break that cycle, returning supplies much closer to an appropriate level. Supplies are
funded at just over $2.5M, an increase of nearly $800K from last year.

-

-

-
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Curriculum and building supplies account for just over 82% of the total ($2.1M.)
Curriculum supply needs have been documented extensively at each grade level
for the first time. This will allow for better forecasting of supply costs at each
level going forward, and ensure students have access to the curriculum as
envisioned. Building supplies (e.g. paper, laminating supplies, etc) have not
been fully funded but have been increased (building supplies have been an
ongoing issue and were requested for funding through the 2018 override but
ultimately not included on the ballot.) In addition, the district assumed
responsibility for the special education and low-income portion of BEEP supply
costs (previously funded from the revolving fund) by funding the appropriate
fraction of classroom supplies into the operating budget.
- Cleaning supplies account for another 10% ($260K) of the supply budget. This
has increased as well due to additional cleaning needs and square footage.
- Special program supplies account for another 7% ($175K). These include
special education supplies such as testing materials, hearing aids and other
adaptive materials.
Equipment. The district’s technology plan was drafted in advance of the 2015 override.
Due to changes in technology enabling faster device acquisition, specifically shifting from
Macs to Chromebooks, the district was able to pivot to remote learning last year. The
equipment budget for next year, totaling $1.2M, is almost entirely ($1M) ongoing device
leases. The balance is almost entirely projector replacement, and device purchases for
when leases are not appropriate.
Other. Other funds totaling $1.25M have been requested. $475K of that is reserved for
additional special education expenses (such as unanticipated out-of-district costs),
$175K is financial assistance for low-income students, $120K is insurance (long-term
disability, athletics.) ~$480K is professional development; this year the district will take a
different approach to PD funds, bringing them together into a centralized account under
the control of the Office of Teaching and Learning and the Office of Educational Equity
rather than having some centrally controlled but a significant portion distributed to
schools. Each building leader will still have a portion of the funding allocated for their PD
planning during the year. However, the goal for centrally holding the funds is to have
greater communication and collaboration across buildings so as to be able to share and
leverage funds more effectively, as well as to enable funds to be repurposed for other
PD if the building leader(s) do not articulate a use for their funds by mid-year.

