School Committee Policy Review Subcommittee
Monday, April 11, 2022
5:00 PM - 6:10 PM
Remote via Zoom
Policy Review Subcommittee members present: David Pearlman (Chair), Valerie Frias,
Andreas Liu, and Jennifer Monopoli.
Other School Committee members present: Suzanne Federspiel.
School Staff present: Linus Guillory and Robin Coyne.
Mr. Pearlman called the meeting to order at 5:00 PM.
1) Approval of Minutes
On a motion of Dr. Liu and seconded by Mr. Pearlman, the Policy Review Subcommittee
voted (by roll call), with 2 in favor (Mr. Pearlman and Dr. Liu), 0 opposed, and 1
abstention (Ms. Monopoli), to approve the minutes of the March 14, 2022 Policy
Subcommittee meeting.
2) Discussion of whether Policy could be used to Help Address Racism in the Public
Schools of Brookline (PSB)
Mr. Pearlman asked for feedback regarding whether any of the following PSB Policies
should be modified to help address racism: Policy Against Discrimination, Harassment,
Sexual Harassment and Retaliation; Bullying Prevention Policy; Prohibition of Hazing;
Student Code of Conduct; and Student Rights and Responsibilities. Connie Clauson
provided public comment. She commented that in general, the policies are adequate.
Implementation and procedures need to be addressed, with particular attention to the
intersectionality of needs, middle school, and provision of wrap-around supports.
Subcommittee members agreed that the policies are fairly strong, but that the procedures
and implementation (including training) need attention. Members noted the impact of
turnover in central administration. Members commented that the procedures are not
readily available to the public and suggested creation of an inventory. Members
requested that at the next Subcommittee meeting, someone from Central Office provide a
report on existing procedures (including where they can be found) and whether any
procedures still need to be drafted and/or updated.
3) Discussion of Creating a Policy on School Improvement Plans
Mr. Pearlman reported that Dr. Guillory requested that the Subcommittee consider a
revised Policy on School Improvement Plans. Members suggested that it might be
helpful to establish some parameters, e.g., timeline for development of School
Improvement Plans, the number of goals, and the format for presentation to the School
Committee (e.g., no more than two per School Committee meeting; during School Site
Council Meetings).
4) Discussion of General School Administration Policy Draft
Mr. Pearlman explained the changes in the draft revision of the General School
Administration Policy (Attachment A), which include title updates. He also referred to
the Massachusetts Association of School Committees (MASC) sample policy
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(Attachment B). Members suggested merging the two items relating to the Budget,
adding Bullying Reports, deleting the reference to Chief of Staff, and revising the Deputy
Superintendent for Student Services description (including changing mainstreaming to
inclusion).
5) Discussion of Sustainability Policy Draft
Mr. Pearlman explained the changes to the draft Sustainability Policy (Attachment C) and
noted the elements he incorporated from Wendy Stahl’s proposed draft (Attachment D).
The Subcommittee discussed what should be included in the policy vs the procedures,
and whether the policy could be more aspirational. Members suggested asking students
and Dr. Ehrenberg for input on the proposed draft. The Subcommittee will continue
discussion of the proposed Sustainability Policy at the next Subcommittee meeting.
6) Discussion of Town Meeting Warrant Articles
Mr. Pearlman will draft School Committee Statements on the Annual Town Meeting
Articles voted on April 7, 2022: Article 9. Amend Article 4.8 of the Town’s General ByLaws to adjust calculation of Living Wage (Human Resources), Article 23. Resolution to
create an Athletic Field Surface Task Force (Toffel), Article 24. Amend the Town’s
General By-Laws pertaining to Artificial Turf Surfaces (Richmond et al.), and Article 24.
Amend the Town’s General By-Laws pertaining to Artificial Turf Surfaces (Richmond et
al.). The School Committee is expected to take up Article 8. Annual (FY 2023) Budget
Appropriations Article (Advisory Committee) on April 27, 2022.
7) Discussion of Collaboration with Diversity, Equity, Inclusion, and Justice
Subcommittee
Ms. Frias will be chairing the new School Diversity, Equity, Inclusion, and Justice
Subcommittee. Dr. Ehrenberg, Dr. Liu, and Ms. Nobrega will also serve on the
Subcommittee. The Subcommittee has started to have conversations with members of
the community, including students and families, and will be meeting with the Senior
Director of Equity. The Subcommittee’s first meeting will likely be in early May. The
Subcommittee will work on a proposed PSB Equity Policy.
The meeting adjourned at 6:10 PM.
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SECTION C GENERAL SCHOOL ADMINISTRATION
3. Administrative Organization: Central Office and Senior Cabinet: (Voted 2/28/84, #84-69)
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Superintendent of Schools: As Executive Officer of the School Committee and administrative head of the
school system, the Superintendent of Schools shall actively manage and be responsible for carrying out
the policies, votes, and directives of the School Committee, for the development and implementation of
education programs in conformance with School Committee policy and the law, for the supervision of all
administrative personnel under the superintendent’s direction, and for the recommendation and
retention of all professional personnel, in order to ensure that each student in the Public Schools of
Brookline is provided with a complete, valuable and meaningful education.

Deleted: Brookline

Deputy Superintendent of Administration and Finance: The Deputy Superintendent of Administration
and Finance is responsible for the development, implementation and supervision of the budget process,
delivery of materials, all grants, building operations and construction, transportation, food service, and
data processing in conformance with policies established by the School Committee and with the
ultimate purpose of providing administrative and financial operational support to all Public Schools of
Brookline programming.

Deleted: Assistant

Deputy Superintendent of Teaching and Learning: The Deputy Superintendent for Teaching and Learning
is responsible for directing the system-wide development of curriculum and the curriculum activities of
the support staff to ensure curriculum continuity from PreK through Grade 12 and the equality of
curriculum opportunities of the highest caliber for all children town-wide. Additionally, the Deputy
Superintendent of Teaching and Learning is responsible for providing direct leadership to the program of
classroom instruction and to the educational aspects of building management in order to assure the
highest quality of instruction for all students in the Public Schools of Brookline.
Deputy Superintendent for Student Services: The Deputy Superintendent for Student Services shall
manage all counseling, psychological and special education services to individual students, making use
of mainstreaming and general education facilities so that all students are provided with optimal
academic and personal benefits from their school experiences.
Senior Director of Equity: The Senior Director of Equity is responsible for leading and maintaining the
district mission to provide equitable access, process, treatment, and outcomes for students and staff,
and provide ongoing professional development experiences for staff that address unconscious bias and
systematic racism. The Senior Director of Equity collaborates with other district leaders in an effort to
identify, address, and reduce equity gaps in the Public Schools of Brookline.
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Senior Director of Data and Strategy: The Senior Director of Data and Strategy manages the Office of
Strategy and Performance, while also serving as Chief of Staff to the superintendent. The Senior Director
of Data and Strategy manages the district’s strategic planning, student information systems, student
data, and family and community outreach.
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Director of Human Resources: The Director of Human Resources is responsible for the recruitment,
hiring, and evaluation of all staff, employee contract management, and the placement of substitute
teachers. Additional responsibilities include record-keeping, processing of job applications, benefits,
personnel counseling, negotiations, andgrievances in such a way as to enhance the morale of staffand
promote the overall efficiency of the school system.
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SECTION C GENERAL SCHOOL ADMINISTRATION
7. Administrative Reports to the School Committee: (Voted 6/14/76, #76-237; 11/16/81, #81-509)
The administration shall render the following reports to the School Committee:
Annually:
1. Central Office and Unit B Position Changes
A list of central office and Unit B staff positions during the preceding year which have been
identifiedfor elimination or revision
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2. Goals
The Superintendent's goals and objectives for the following academic year.
3. Enrollment Data.
a. Non-Resident Students
The number of Non-Resident Students in the Public Schools of Brookline, as of October
1, and their subcategories (e.g. material fee students).
b. Out-of-District PSB Placements as of October 1.
c. The number of K-12 Brookline children not attending the Public Schools of Brookline
by grade level.

Deleted:
Deleted: of those positions which are no longer deemed
necessary.
Formatted: Indent: Left: 0.5"
Deleted: A list
Formatted: Indent: Left: 0.5", Hanging: 0.5"
Deleted: the day schools
Deleted: 4.
Deleted: Enrollments
Deleted: The out-of-district enrollments of resident
students.

4. Equity Initiatives.
An update on equity work in the district that includes data metrics to measure progress.
5. School Grounds and Facilities.
A cataloguing of school building and playground changes, along with identified needs.
6. Problem Resolution System (PRS) Complaints.
Data on Problem Resolution System (PRS) filings by number, category, and finding.
7. Complaints of Violations pursuant to the Code of Conduct.
a. Complaints of Violations by category.
b. Suspension and Expulsion data.
c. Criminal Prosecution data.

8. Complaints of Violations pursuant to the PSB Policy Against Discrimination, Harassment,
Sexual Harassment and Retaliation.
a. Complaints of Violations by category.
9. Physical Restraint and Time Outs Data, pursuant to the PSB Physical Restraint Policy.
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Quarterly
1. A report on the budget status for a given fiscal year.
2. Budget expenditures and the remaining balance for the given fiscal year.
In addition, the administration shall provide such other reports as are required by law or requested by
the School Committee.
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File: CE - ADMINISTRATIVE COUNCILS, CABINETS, AND COMMITTEES
The Superintendent may establish such permanent or temporary councils, cabinets, and
committees as they deem necessary for assuring staff participation in decision making, for
implementing policies and regulations and for the improvement and advancement of the
educational program. The membership, composition, and responsibilities of administrative
councils, cabinets and staff committees will be defined by the Superintendent and may be
changed at their discretion.
All councils, cabinets and staff committees created by the Superintendent shall serve in an
advisory capacity to the Superintendent except as they determine matters on which they have
been given specific authority to act. Such groups will exercise no inherent authority. Authority
for establishing policy remains with the School Committee and authority for implementing
policy remains with the Superintendent.
The membership, composition, and responsibilities of administrative councils, cabinets, and
committees will be defined by the Superintendent and may be changed at their discretion.
However, the School Committee wishes to be kept informed of the establishment and dissolution
of these groups as well as their membership and their purpose.
Expenses incurred by such groups for consultative services, materials, and any investigative
travel will be paid by the school district, but only within budgetary allotments and when
approved in advance by the Superintendent in accordance with City of Cambridge procurement
and expenditure requirements.
File: CM - SCHOOL DISTRICT ANNUAL REPORT
An annual report covering the diversified activities of the school district and the administration's
recommendations for their improvement will be prepared by the Superintendent and presented to
the School Committee. The report will be made available to the public and used as one means
for informing parents and citizens, the Commissioner of Education, and others of the programs
and conditions of the City's public schools.

Sustainability Policy (Draft)
The Public Schools of Brookline (PSB) values sustainability and is committed to practices that
support a healthy environment for present and future generations, and inspire students to be good
stewards of the Earth and its people. The District will prioritize conservation of resources, carbon
neutrality, and environmental education in concert with fiscal responsibility, health, and safety
including:
Education and Engagement: The District will cultivate an understanding of environmentally
sustainable practices and their urgency (i.e. environmental literacy) through incorporation of
climate-focused sustainability into our core curricular values. Climate science and climate action
will be addressed in a combination of units of study and courses, pedagogies, and through
extracurricular organizations, clubs and teams.
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Energy and High Performance School Buildings: Energy is a significant expenditure for schools.
Districts that target energy efficiency in their building operations and maintenance can typically
reduce bills by 5-20%. The District will seek out opportunities for energy conservation, energy
efficiency, and deployment of renewable energy technologies to capture both cost savings and
reduced carbon emissions.. The District will move in the direction of adopting green building
standards, such as the following:
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Set an EUI of less than 21 kBtu/ft2/year.
Commit to Fossil Fuel Free and Zero Emissions on-site.
Optimize opportunities for passive energy use and “daylighting”.
Install on-site photovoltaic solar panels and electricity storage to maximize on-site
energy usage.
Provide electric vehicle chargers for employee parking spaces.
Plan for emergency sheltering to provide resiliency for the broader community
during extreme weather events or other grid outages.
Design new buildings and renovating existing ones as Net Zero Energy Projects.
Integrate de-construction (as opposed to demolition) and materials reuse to
minimize embodied carbon impacts.
Perform building efficiency assessments on all PSB school buildings.
Plan opportunities for efficiency projects through the CIP (such as building
envelope upgrades, procurement of high efficiency appliances, and transitioning of
lighting to LED).
Provide a healthy and safe environment for students and staff through best
practices in protection of indoor air quality (IAQ), as well as adhere to a green
cleaning program (where the cleaning solutions contain no known carcinogens).
Promote conservation campaigns such as “power down Fridays” with the District
community.
Work with and train staff on how to reduce individual plug loads within school
buildings.
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Schoolyards: Learning outdoors, surrounded by nature, has a diversity of benefits for students
and staff alike, including academic success, improved mental and physical health, and education
about real-life environmental issues and solutions. Where hardscape is needed, the PSB will
minimize carbon-intensive, non-renewable materials such as asphalt. The District will maintain
grounds according to best practices in organic management and Integrated Pest Management
(IPM).
Food Services: The District will promote student health, sustainable agriculture, and
environmental restoration through gardening, recycling, and composting, as well as thewellbeing of food chain workers across all food services activities. The District will promote
sustainable food consumption by moving away from unsustainable foods, including but not
limited tomeat, poultry, and fish. The District will instead move towards and promote plantbased food options, including initiatives such as “Meatless Mondays.” In addition, the Distrist
will:
● Provide nutritious vegan entrees at every meal.
● Encourage adoption of the Good Food Purchasing and the Farm to School programs, and
prioritize procurement of food and drink produced within 250 miles of the Town of
Brookline.
● Promote a transition to all natural and organic foods.
● Cultivate school gardens that could support edible schoolyards.

Waste: The District will promote resource conservation and efficient use of resources, including
waste reduction for water, food, paper and other resources. The District will establish business
procedures that give priority to environmentally preferable products and practices, and that
consider environmental and social costs as well as short-term financial costs. The District will
commit to reducing its waste through a variety of methods, such as:
● Supporting the Town’s Zero Waste initiative through professional development, zero
waste campaigns, waste audits and PTO presentations.
● Working with staff to introduce the 4 R’s (Refuse, Reduce, Reuse, Recycle) to students.
● Providing composting opportunities at every school.
● Initiating a program to donate appropriate wasted food to the Brookline Food Pantry.
● Reducing single use food and drink service items served on-site (e.g. not distributing
single use water bottles at events).
● Installing additional water bottle filling water stations.
● Installing automatic shut-offs at sinks.
● Evaluating irrigation techniques and potential for irrigation upgrades.
● Exploring the feasibility of water catchment projects.
● Transitioning from paper to electronic forms of writing, where appropriate.
● Purchasing paper made from recycled materials.
● Installing electronic hand dryers.

Deleted: ;
Deleted: ;
Deleted: ; and the
Deleted:
Deleted: d

Formatted: Font: (Default) Times New Roman, 12 pt

Deleted: Nutritious vegetarian entrees shall be available at
every meal.¶
High Performance School Buildings: The District will
provide a healthy and safe environment for students and staff
to support an excellent education through best practices in
management of high performance buildings, including
protection of indoor air quality (IAQ), green cleaning, and
integrated pest management (IPM).
Formatted: Font: (Default) Times New Roman, 12 pt

Transportation: The District will promote and explore measures supporting transport
sustainability, such as expanding its electric vehicle fleet, retrofitting existing vehicles with
technologies that reduce emissions, reducing idling time and educating vehicles at drop-off and
pick-up about no-idling laws, adjusting bus schedules and routes to improve travel efficiency,
reducing unnecessary trips, reducing solo automobile trips to shared destinations, promoting use
of public transportation, and encouraging walking, cycling, and use of human powered vehicles
or other pedestrian conveyances where appropriate. The District will collaborate with town and
state partners to maintain a transportation infrastructure at or near school properties that supports
sustainable modes of travel.

Deleted: Local Resources: The District will promote
consumption of local water and other goods, minimizing the
importation of resources already available to the
community. The District will encourage students to do the
same through example and outreach.¶
Resource Conservation: The District will promote resource
conservation and efficient use of resources, including waste
reduction for water, food, paper and other resources (e.g. not
distributing single use water bottles at events). The District
will establish business procedures that give priority to
environmentally preferable products and practices, and that
consider environmental and social costs as well as short-term
prices.

Formatted: 1indent

Draft PSB Sustainability Policy
The Public Schools of Brookline (PSB) values sustainability and has to acknowledge that we are
not meeting our most important sustainability challenge. The core sustainability challenge is
taking meaningful climate action. By implementing new standards for sustainability, PSB hopes
to achieve the following goals:
1. Achieve net-zero school system-wide emissions by 2040, consistent with climate
science
2. Reduce energy costs by at least three-fold, freeing funds for education or other goals
3. Support curriculum standards with hands-on climate science and outdoor education

Education & Engagement: The District will cultivate an understanding of meaningful climate
action and its urgency (i.e. environmental literacy) through incorporation of the topic of climatefocused sustainability into our core curricular values and standards. Climate science and climate
action will be addressed in units of study and courses (including science and social studies),
pedagogies, and through extracurricular organizations, clubs and teams. And when feasible, a
district climate coordinator will be hired.
Energy & Buildings: Energy is the second largest expenditure for schools, after personnel.
Schools that target energy efficiency in their building operations and maintenance can typically
reduce bills by 5 to 20 percent. Furthermore, student performance and attendance, as well as
teacher retention, improve in high-performance learning environments. With that in mind, and
because burning fossil fuels to create energy is the most significant driving force behind climate
change, the District will adopt any townwide green building standards, and will renovate all
buildings to those or the following standards:
Zero Energy buildings. At a minimum they will:
● Target an EUI less than 21 kBtu/ft2/year
● Fossil Fuel Free and Zero Emissions on-site
● Optimize opportunities for passive energy use and “daylighting”
● Install on-site photovoltaic solar panels and electricity storage to provide 100% of
on-site energy usage
● Provide electric vehicle chargers in 100% of employee parking spaces
● Plan for emergency sheltering to provide resiliency for the broader community
during extreme weather events or other grid outages.
● Design new buildings as Net Zero Energy Projects.
● Find creative ways to reuse existing buildings along with integrating deconstruction (as opposed to demolition) and materials reuse to minimize
embodied carbon impacts
The District will also:
● Perform building efficiency assessments on all existing buildings by 2024
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Immediately cease purchase of fossil fuel infrastructure, including gas appliances
and vehicles.
Plan opportunities for efficiency projects through the CIP (including but not limited
to building envelope upgrades, procurement of the highest efficiency appliances,
and transitioning all lighting to LED).
Provide a healthy and safe environment for students and staff through best
practices in protection of indoor air quality (IAQ) as well as initiation of a green
cleaning program (where the cleaning solutions contain no toxic substances or
carcinogens).
Integrate a curriculum focusing on energy and fossil fuel consumption, and
implement conservation campaigns such as “power down Fridays” with the District
community.
Work with staff to reduce individual plug loads within school buildings. New
buildings should be designed to have centralized workrooms. Plan for education
about the importance of plug loads with staff.

Schoolyards: Research demonstrates that learning outdoors, surrounded by nature, has a
diversity of benefits for students and staff alike, including academic success, improved mental
and physical health, and education about real-life environmental issues and solutions.
Traditional schoolyard materials such as asphalt and concrete are carbon-intensive, nonrenewable sources that have proven to be much hotter than natural surfaces, which will become
more and more problematic as temperatures rise from climate change.
More recent schoolyard materials such as artificial turf and crumb rubber around play structures
introduce toxins (from used tires) as well as PFAS and microplastics into the local environment
and into our children’s bodies causing negative effects on the local ecosystem and water
supply, as well as potential health and safety risks. While the EPA released a report in 2019
stating chemical exposure risks on artificial turf were low, there are serious concerns about the
accuracy and methodology of their assessment.
With the above in mind, the District will:
● Prioritize nature-based ground cover (such as wood mulch, sand, dirt, rocks or grass)
except where necessary for accessibility concerns
● Where hardscape is needed, prioritize low carbon concrete over asphalt
● Prevent installation of new synthetic turf fields
● Maintain grounds according to best practices in organic management

Food: To promote student health; sustainable agriculture; environmental restoration through
gardening and composting; and the well-being of food chain workers across all food services
activities, the District will:
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Promote sustainable food consumption by moving away from unsustainable foods,
including but not limited to meat, poultry, fish and dairy.
Move towards and promote plant-based food options, including initiatives such as
“Meatless Mondays”
Provide nutritious vegan entrees at every meal
Encourage adoption of the Good Food Purchasing and the Farm to School programs,
and prioritize procurement of food and drink produced within 250 miles of the Town
Prioritize a transition to all natural and organic foods
Promote school gardens and edible schoolyards

Waste: To reduce PSBs role in perpetuating greenhouse gas emissions from landfills and
incinerators, the District will commit to reducing its waste 80% by:
● Supporting the Town’s Zero Waste initiative through professional development, zero
waste campaigns, waste audits and PTO presentations
● Working with teachers to develop a short lesson plan that introduces the 4 R’s (Refuse,
Reduce, Reuse, Recycle) and sorting at the beginning of each school year
● Providing composting opportunities at every school by 2023, organized and promoted by
school leadership, but involving students supervising students in lunchtime waste
sorting.
● Initiation of an official program to donate appropriate wasted food to the Brookline Food
Pantry
● Eliminating single use food and drink service items served on-site by 2024
● Installation of water bottle filling water stations
● Transitioning to electronic forms where appropriate
● Committing to purchasing papers made from at least 50% recycled materials
● Installing electronic hand dryers
Water: As we experience the effects of climate change, conserving this resource is vital in order
to protect our communities. The District will commit to reducing its water usage 15% by
● Installing automatic shut-offs at sinks.
● Evaluating irrigation techniques and potential for smart irrigation upgrades
● Evaluate feasibility of water catchment projects
Transportation: The District will promote and explore measures supporting transport
sustainability, such as
● Expanding its electric vehicle fleet and converting all school vehicles to electric by 2040
● Installing electric vehicle chargers in all staff parking spaces by 2040
● Reducing idling time and educating vehicles at drop-off and pick-up about no-idling laws
and adding appropriate signage.
● Adjusting bus schedules and routes to improve travel efficiency
● Reducing unnecessary trips and solo automobile trips to shared destinations
● Partnering with Safe Routes to School and use of public and “active” transportation.

