School Committee Policy Review Subcommittee
Monday, April 12, 2021
5:00 PM – 7:00 PM
Remote via Zoom
Policy Review Subcommittee members present: David Pearlman (Chair), Dimitry
Anselme, Andreas Liu, and Jennifer Monopoli.
Other School Committee members present: Suzanne Federspiel and Susan Wolf Ditkoff.
School Staff present: Mary Ellen Normen, Casey Ngo-Miller, Maria Letasz, Donna
Finnegan, and Robin Coyne.
Others present: Kimberly Richardson, Kristan Singleton, Alexander Weinstein, Deborah
Brown, Malcolm Cawthorne, Bernard Greene, Raul Fernandez, Janice Kahn, Linus
Guillory, Lieutenant Jen Paster, Sergeant Casey Hatchett, and School Resource Officers
Katie McCabe, Donal Kerrigan, Joe Amendola, and Katilin Conneely.
Mr. Pearlman called the meeting to order at 5:00 PM.
1) Approval of Minutes
On a motion of Mr. Anselme and seconded by Dr. Liu, the Policy Review Subcommittee
voted unanimously (by roll call) to approve the minutes of the March 29, 2021 Policy
Review Subcommittee meeting.
2) Discussion of School Resource Officers (SROs)
Mr. Pearlman stated that today’s agenda includes an introductory discussion of SROs in
the Schools. The Subcommittee will continue this discussion at an upcoming
Subcommittee meeting.
Task Force to Reimagine Police in Brookline School Resource Officer Subcommittee
members Malcolm Cawthorne, Kimberly Richardson, Kristan Singleton, and Alexander
Weinstein were present, and discussed the history and current status of SROs in the
Brookline Schools, and the Subcommittee’s draft report and recommendations
(Attachment A). The Subcommittee is recommending that SROs be removed from the
Schools. Their draft report includes the following statement: “SROs are not educators,
they do not make the requisite investments to educate students well, and the Town’s using
them in service of educational purposes undermines the pillars of safety and community
that are needed for students to thrive in our schools.” Task Force Chair and Select
Board member Raul Fernandez commented that the SROs were established without
public input or process. The School Committee and public should have the opportunity
to weigh in on this issue and consider alternatives, e.g., expanding youth and family
social services. Task Force members commented that their recommendations are not
directed towards nor meant to criticize any individuals.
Police Lieutenant Jen Paster, Sergeant Casey Hatchett, and SROs Katie McCabe, Donal
Kerrigan, Joe Amendola, and Katilin Conneely were present, and discussed how SROs
build connections with students and families, and support School staff. The K-8 SROs do
not have offices at the Schools. Sergeant Hatchett commented on communication with
School administrators and families (agreed can do even more to connect with
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parents/guardians). The Police Department submitted a document (Attachment B) that
provides an overview of SROs in Brookline. The document includes the following
statement: “Some activities are better performed by uniformed officers for the protection
of the students and the community because of their training or the unique relationships
the police have with other law enforcement agencies and the courts, schools, and social
service agencies.” The document cites several examples including the following:
“relationships with students, parents, schools, and the courts give the police, including
the SROs, the ability to divert juveniles involved in minor law-breaking from the criminal
justice system.”
Deputy Superintendent for Administration and Finance Mary Ellen Normen provided
some background on the development of a Memorandum of Understanding between the
PSB and the Police Department (Attachment C), noting that MOUs have been in place
for decades. Ms. Normen referred to the Police Reform Law Relative to SROs
(Attachment D). Mr. Cawthorne requested clarification of the timeline.
Select Board Committee on Policing Reforms member Janice Kahn commented that
funding for the SROs comes from the Police Department Budget and discussed the
potential benefit of having police engaged in non-enforcement activities. Dr. Fernandez
noted that Town Meeting approves the Budget, and that budgets change depending on
priorities.
Town Meeting Member Deborah Brown referred to her March 19, 2021 letter
(Attachment E) to the School Committee requesting that SROs be removed from the
Brookline Schools. In her letter, Ms. Brown states that “there is little data that
demonstrates any security benefits” and refers to research indicating “…that the presence
of police in schools can lead to negative outcomes for Black and Latino students, who are
arrested and disciplined at higher rates than their peers.” Ms. Brown suggested using
the funds for other purposes, e.g., student support programs, counselors, Wi-Fi access,
and extracurricular activities.
Select Board Committee on Policing Reforms and Select Board Chair Bernard Greene
commented that SROs help to demystify policing. The SROs provide support and insight
to the Schools. He suggested that the School Committee get input from School
administrators and parents/guardians, and visit the Schools to see how the SROs interact
with students, families, and staff. The Select Board Committee on Policing Reforms
Report includes a section on SROs (Attachment F). The Report includes several
recommendations including “that the SRO program remain an important part of the
middle and high school programs.”
Runkle Principal Donna Finnegan commented that the Runkle SROs play an important
role in the Schools. There needs to be better communication with families. She wants all
students to feel safe and comfortable with the adults they interact with at the Schools.
Three residents provided public comment. Ryan Black stated that there is a lack of
clarity and transparency on the SROs. He suggested that the School Committee consider
what function the SROs are filling, and who is best suited to perform those functions.
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Naomi Sweitzer requested that the School Committee discontinue SROs. If SROs are
maintained, parents/officers should be asked on an annual basis whether their children
will participate in their programming. She suggested that the School Committee consider
feedback from students of color and their families. Students shouldn’t feel unsafe due to
PSB programming. Anne Weaver commented that the Town should come up with an
alternative to the SROs and hire more social workers/counselors. Some students of color
have expressed that police in the Schools make them fearful or uncomfortable.
Ms. Ditkoff expressed her appreciation to the Task Force/Committee members, the
SROs, and other participants in today’s meeting. One consideration for her is the
following question: If we never had this position, would we create it now? She wants to
be thoughtful about the crucial services police provide in our schools and think through
how they can still happen in a way that acknowledges the experience of Black and brown
children, particularly boys, as well as their parents/guardians.
Director of Guidance and Clinical Services Maria Letasz discussed the collaborative
relationships SRO have in the schools, their training, and how much they support
students. Dr. Letasz noted how the role of guidance counselors has evolved over the
years to focus more on social and emotional needs, and suggested that the role of police
in the schools can continue to evolve from enforcers to better meeting the needs of
students. Mr. Pearlman commented that it would be helpful to gain a better
understanding of the literature around the question of whether we want police officers to
be community officers or focus on traditional law enforcement.
The meeting adjourned at 7:00 PM.
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Task Force to Reimagine Police in Brookline
School Resource Officer
Subcommittee Report (Draft)
I. Introduction
A. Mission
This subcommittee will specifically examine the role of the School Resource Officers (SRO) within
the Brookline Police Department (BPD) and Brookline Public Schools (PSB). It will analyze what
function the SROs serve; if the function meets the criteria set forth in the Memorandum of
Understanding (MOU) as signed as well as put forth by the Office of the Attorney General of
Massachusetts; the balance the benefit SROs provide in relation to community policing, BPD and
PSB students and families; methods and measures of accountability for SROs, BPD and PSB; and,
the presence of SROs presenting lessons to PSB students.

B. Members
Malcolm Cawthorne
Kimberley Richardson
Kristan Singleton
Alexander Weinstein, subcommittee chair

C. Acknowledgements
As a subcommittee we would like to acknowledge the following individuals and groups:
BDP Officer Kaitlin Conneely, BHS SRO who came to explain her role at BHS and field
questions from the committee
Suzanne Federspiel, Chair of the School Committee learned about the SRO and explained the
role of School Committee in placing an SRO at BHS and knowledge of the curriculum used in
PSB Middle Schools
Rahsaan Hall, Lawyer for the Massachusetts ACLU helped explain the MA law around SROs,
the Police Reform Bill in front of the MA Legislature and national research by ACLU on SROs
BDP Sergeant Casey Hatchett, a leader with the Community Police Division who came to help
explain the role of SROs in BPD and PSB
Katie Goldring, Gr 6-7 Health & Wellness educator for helping us to develop a more in-depth
understanding of the AWARE program and how it is implemented in the elementary schools.
Dr. Maria Letasz Ed. D, PSB Director of School Counseling and Clinical Services who gave
explanations for the district perspective of BPD officers in PSB schools with a focus on the
Middle Schools

Anthony Meyer, Head of School at Brookline High School who has helped explain the history
of SROs at BHS and his role in bringing an SRO to BHS
Lesley Ryan Miller, Principal of the John Pierce Elementary School who helped explain the
connection between BPD and her school
Dr. Robert Weintraub Ed. D, former BHS Headmaster who helped with the history of Brookline
Police liaisons and collaboration with BHS Administration
Pat Savage-Williams, School Committee President of Evanston (IL) Township Public Schools
who helped with understanding of how School Resource Officers are used in similar districts
Carlyn Zaniboni Uyenoyama, PSB Health and Wellness Coordinator K-12 who helped explain
the role of BPD with the AWARE program with PSB Middle School students
David Youkilis, Interim Principal of the Michael Driscoll Elementary School who helped explain
the connection between BPD and his school

D. Initial Questions
What is the history of the SRO position in Brookline? What was the initial thinking behind
instituting the position?
What are the statutory requirements for the SRO position?
To what extent is the SRO involved with school discipline, or with initiating criminal cases for
students?
What are the costs and benefits for having an SRO? Who bears those costs, and who receives
those benefits?

E. Research Process
1. Historical and Institutional Research
Brookline Public Schools (PSB) and the Brookline Police Department (BPD) have had a long
relationship as two institutional pillars of Brookline. For both, it is important to remember that
these institutions have helped shape the Town for all of its attractiveness to those who reside
here, attend school here and work here. Brookline High School (1843) was created 35 years
before the Town saw a need for a police department (1878). There are many reasons for this;
while I won’t share the details, I do mention it because towns often adjust or create their
institutions because of the things that are happening within the nation, the state and local
communities.
While it is uncertain when BPD and PSB began their relationship with BPD officers making
school visits to speak with PSB students, we know this has been happening for quite some
time. The issue of an SRO is not about BPD having no role or connection to each of the
schools within PSB. The historical issue is what brought the need for SROs into PSB schools
and expanded the responsibilities for BPD as opposed to PSB.

In 1986, BHS began a program within its Social Studies Department known as the Legal
Studies Program. This was a three year program where students learned about the legal
process. This brought then BPD officer, now Town of Brookline Associate Legal Counsel, Joslin
Murphy to be a guest speaker for the senior class who also helped connect BHS students with
internships that sometimes led students to further connect with BPD officers. This program
continues but not in its original conception because the Education Reforms in the 1990s
changed the scope and sequence of BHS Social Studies course offerings. Since 1996, Legal
Studies became an senior elective exclusively and it still has guest speakers throughout the
legal process as well as an internship that includes the High School Citizens Police Academy
during the 3rd quarter. In 1991, Brookline began the DARE program in PSB Middle Schools
which included 9th grade Health and Wellness classes at BHS. After decades in the national
spotlight, The DARE program was deemed a failed program and both PSB and BPD ended the
program. This program officially ended in the Spring of 2008 and there was the creation of the
AWARE program. These programs changed the role of BPD in PSB but maintained a
relationship between them.
Nationally, the 1980s saw the continuance of late 1960s terms from the Nixon Era like “Law and
Order” combined with “The War on Drugs'' and “School Resource Officer”. However, it is still
unclear why these terms would affect the Town of Brookline or BHS when drugs weren’t
rampant here during that time. Former Headmaster, Dr. Robert Weintraub Ed. D., felt that there
was a negative perception of the Brookline Police when he arrived in 1989 as Assistant
Headmaster. When he became Interim Headmaster in 1992, he worked to change that
perception by meeting monthly with then BPD Chief Daniel O’Leary which led to having the
weekly “Round Table” with BHS Administrators, Community and Juvenile Officers of both BPD
and Brookline Municipal Court. The weekly Round Table continues today.
After the Columbine [CO] School Shooting (April 1999), a Brookline Police car and Officer was
located in front of BHS before and after school to provide a greater sense of security for
students, faculty, staff members and community members. As there have been more school
shootings, there have been times where there was suggestions for, some would say pressure
applied to, BHS Administrators to do things differently to maintain safety. In particular, the
addition of more security by reducing the large number of BHS entry ways and exits. These
suggestions or this applied pressure came to BHS Administrators from some BHS
Administrators, School Committee (SC), PSB Central Office Administrators and BPD. Currently,
none of those security steps have been enforced at BHS.
In 2013, the Massachusetts Legislature passed a Bill that required each municipality to have a
SRO beginning January 1, 2014. The statute was amended by a criminal justice reform bill in
2018 and provided a new template for the MOU by the MA Attorney General’s Office. The
statute is M.G.L c. 71, § 37P. Brookline entered into an MOU in October of 2019.
2. Interviews
11/23/20: Associate Town Legal Counsel, Michael Downey.
11/30/20: BPD Officer Kaitlin Conneely, SRO at Brookline High School; and BPD Sergeant
Casey Hatchett.
01/11/21: Katie Goldring, health and wellness educator at the Runkle School; and Suzanne
Federspiel, chair of the School Committee.
3. Survey

Data analysis from the 2020-2021 Task Force Departmental Analysis subcommittee survey of
25,000 Brookline residents showed that a significant percentage of respondents did not know
that there are police stationed in schools.
The report states:
“Of parents with children in schools, 14% report that law enforcement officers are
stationed in the school, 47% say officers are not stationed at the school, and 39% are
not sure. Of those reporting that officers are stationed in their child’s school, 79% report
being comfortable with the officer’s presence, 13% report being uncomfortable, and 7%
are neither comfortable nor uncomfortable. Of respondents with children, only 2% report
the child involved in a disciplinary action involving the police.”
(https://www.brooklinema.gov/DocumentCenter/View/23435/hersh_survey_report, page
8)
The Tufts survey does not address the SRO position in particular. It’s clear from the survey that
the community wants police to be there to focus on crime, and doesn’t want police to take the
lead on any other issue. They wanted to limit the scope of police duties, and to limit their power
within those duties.

II. Findings: History and Current Status of the SRO Position
Since the 2000s, a number of BPD Officers have served in essence as Community Officers or
Liaisons because of their consistent work with BHS and the school community; Officers Deb
Hatzieleftheriadis, Tim Stephenson, Prentice Pilot and Sean Williams are just a few. It is clear
that there is a need for BPD Liaisons to PSB schools for specific instances around mandatory
reporting and juvenile, criminal activity that can and will occur at school or with PSB students in
Brookline but outside of school. Whether it is The Round Table at BHS or similarly appointed
BDP to work with specific, elementary school administrations, the difference is the role of BPD
in relation to schools and SROs.
It is unclear when negotiations to bring an SRO to PSB, particularly Brookline High School
(BHS), began. The Interim Superintendent, Ben Lummis, who signed the MOU, does not seem
to have been involved in the initial talks around an SRO being placed at BHS. The former
Brookline Police Chief, Andrew Lipson, was at the helm for a little more than one year when he
signed the MOU and he is no longer chief because the job was untenable. This is
problematic. When leaders make decisions for arguably the two biggest institutions in our Town
and aren’t present to evaluate them, monitor them or oversee them; that is problematic. Neither
of these two leaders had much contact or communication with PSB or BHS outside of each
other during a period of transition for both institutions.
When this committee’s work began, there was one SRO who was regularly stationed at the high
school. Officer Kaitlin Conneely began her work at BHS in the fall of 2018 before the MOU was
signed and near the beginning of both Lummis and Lipson’s terms. BHS went through a
process to choose the current SRO. There were three candidates put forth by BPD, the Head of
School and other BHS Administrators interviewed them, and the school chose Officer Conneely.
The lack of transparency around this issue had led people to think that the police department
chose her. Instead, it was a collaborative process. The MOU, creating the standards for the
SRO position, was signed in 2019. This occurred just after the state law about SROs was

amended to require an MOU. We have not yet been able to uncover prior MOUs or discover
how long MOUs have been used to define the expectations of the position.
In the Fall of 2018 the SRO at BHS moved into an office across from METCO’s designated
space at BHS which is also located near the Steps to Success (STS) and African
American/Latinx Scholars Program (AALSP) spaces at BHS. There was no communication
about this decision in advance of her office placement; no one communicated to the BHS staff;
no one communicated to the BHS student body, and no one communicated to the BHS
caretaker, guardian or parent community that an SRO was placed in the building nor where her
office would be. When SRO Conneely became aware that she was being placed near to the
METCO space, she promptly talked with the BHS METCO Coordinator on her own initiative.
She was upfront and said that if this is a bad place for her, she would move. That productive
conversation was never directed toward STS or AALSP. It became clear that no BHS or PSB
Administrators spoke with METCO, STS, or AALSP staff, students or families about this
strategic location. In mid-September 2020, shortly after mocking a “chokehold” while
commenting during a meeting of the Task Force to Reform Policing, Select Board member
Bernard Greene called the current, Interim PSB Superintendent, Dr. Jim Marini Ed.D., and
asked for the SRO to be moved from her current office location. He made this call without
discussing it with any other school personnel, the elected School Committee members or either
Task Forces and without specifying where the SRO office should move.
In our committee meeting on November 23, 2020, Associate Town Legal Counsel, Michael
Downey made this committee aware of the SRO Fact Sheet produced by BPD. In that
document, there are three more BPD officers who are titled as SROs who work in each of the K8 schools throughout the year. It is not clear when the fact sheet was written nor published on
the BPD website; however, all BPD interaction as well as having Sergeant Hatchett and former
Chief O’Leary in attendance at Task Force meetings, there was no mention of more than one
SRO before encountering this fact sheet. On November 30, 2020, Sergeant Hatchett
responded to a question about this new information commenting that these three officers who
work with PSB Middle Schools and beyond were doing the same job as an SRO and their titles
were changed. Unfortunately, the November 30 meeting was zoom bombed and there was not
another meeting to follow up on that statement.
These findings led the committee to reach out to K-12 Health and Wellness Coordinator, Carlyn
Uyenoyama, PSB elementary school personnel and leadership as well as School Committee
Chair Suzanne Federspiel. It has become clear that there isn’t a transparent nor consistent
understanding of the SRO role at the eight elementary schools. As we spoke with Health and
Wellness teacher Kate Goldring (Runkle), Interim Principal David Youkilis (Driscoll), Principal
Lesley Ryan Miller (Pierce) and Dr. Maria Letasz Ed. D. (PSB Director for School Counseling
and Clinical Services) that the presence and consistent connection as outlined in the SRO MOU
isn’t happening the same way at the eight elementary schools. In addition, the School
Committee had no idea SROs are in the PSB buildings, let alone “teaching lessons” in a
program for PSB Middle School students. Furthermore, this committee questions the lessons to
be taught by SROs in the Middle Schools.
The committee reviewed letters that went to PSB 7th and 8th grade families written on BDP
letterhead and sent electronically as well as postal mail in January of 2021. These letters
notified parents that SROs will teach students about racial justice. With the information in those
letters as well as information gleaned from conversations with Middle School Leaders, District
Leaders, SC Members, this committee has struggled to find answers as to why PSB students

need or want SROs to teach about the following topics: Mental Wellness, Healthy and
Unhealthy Relationships, Cyber Bullying, Safety During COVID, Substance Awareness, and
Issues of Racial Justice and Community Policing. After addressing this issue at a meeting of
the full Task Force on January 29, 2021, the committee received a forwarded email from former
Chief O’Leary that was originally written by Lieutenant Jennifer Paster of the BPD Community
Division in the afternoon of the same day. This email outlines a total of nine lessons over three
years; two for 6th graders, three for 7th graders, and four with 8th graders. The curriculum does
not mention the SROs teaching about racial justice. The email stated that SROs are present in
the classroom for discussions of bullying and sexual assault at least in part because they had
witnessed information being presented incorrectly under current law; it is not clear why an SRO
would be more suited to do this task than a lawyer, or why checking the accuracy of the
curriculum could not be done in advance rather than in real time. The email also places the
driving force behind any curriculum changes as coming from Brookline K-12 Health and
Wellness Coordinator Carlyn Uynemoyama. This is odd because of its timing. Malcolm
Cawthorne had been speaking with Ms. Uynemoyama since the revelations of Middle School
SROs and none of the changes made were mentioned by her. The letters went out to PSB
Middle School families on BPD letterhead the week of January 17-23. Chief O’Leary was in our
weekly Task Force meeting at 8am on January 29 and then left the meeting before
8:15am. Lieutenant Paster, Sergeant Hatchett or O’Leary could have sent the email to the two
Task Forces earlier since the notes on the documents were (up)dated on January 26, 2021.
This history leads this committee to challenge the need and even the titling of SROs according
to the MOU. What caused the BDP and PSB to place an SRO in BHS after 175 years of
existence? The 2013 Bill did not mandate that the SRO be permanently located within a school
building. This committee believes that the relationship with BPD Liaisons would and should
have satisfied the school and the Town. With the context of the SRO MOU, it is hard to
understand how Middle School SROs in Brookline can meet the expectations of the
MOU. Moreover, this committee challenges the idea that BPD is more apt or qualified than
trained teachers, counselors, trained peer counselors from BHS and the Town Victim Advocate
to provide the nine lessons presented by armed, BPD officers who were not vetted by any PSB
Middle School personnel. Normally, when courses are altered or modified, that needs to be
presented to the School Committee ahead of implementation; this has never happened.
We recognize that officers working with students is consistent with BPD’s community policing
model and may also be consistent with aims to build relationships with students so that they feel
comfortable reporting crime within the Brookline community. But we do not believe there is wide
community endorsement of this work. In addition, we believe that despite the writing produced
by BPD about parent partnerships, there is no evidence that there were any attempts of public
or community outreach.
Finally, Governor Charlie Baker signed into law a Police Reform Bill in December 2020. The
law no longer mandates that municipalities have an SRO. This bill made several other
significant changes to the statute governing SROs. An SRO may only be assigned at the
request of the school superintendent. The superintendent must, every year, make a public
presentation to the School Committee on the SRO. A new commission will review the model
MOU and create a new one for mandatory at-minimum implementation in the 2022 school year.
[See Appendix A for a full summary of the changes in the law.] Since there is no longer a legal
requirement that Brookline have SROs, we need to seriously consider whether we want them.

II. Recommendations
Remove SROs from schools.
After months of debate, our position is clear: SROs should not be in schools. SROs are not
educators, they do not make the requisite investments to educate students well, and the Town’s
using them in service of educational purposes undermines the pillars of safety and community
that are needed for students to thrive in our schools.
This position was established very nearly under cover of night. The MOU was signed by an
interim superintendent and a short-term police chief. The School Committee was not consulted.
Parents are not aware of its existence. There was no public process around its implementation.
There was no public process around the much-discussed move of the high school SRO across
from the METCO office, or even notice given within the high school itself. There was no public
process, nor the routine presentation to the School Committee, around the January 2021
changes to the middle school curriculum which will now have armed, uniformed officers
teaching about racial justice. And, as of December 2020, Massachusetts law no longer requires
an SRO. The law prior to that was never clear that an SRO had to be stationed in the BHS
building at all. Police officers are not better qualified than trained teachers to teach middle
school students about health and wellness. It is deeply important to reference the previous
section of this report for a full and nuanced accounting of these findings; still, the evidence is
overwhelming.
We have received some public comment which is thinking about this issue in terms of loss
rather than gain. They are thinking of the loss of a person who they know, or with whom they
have a relationship. We are thinking about gain. We can gain different ways to get what our kids
need. We want to put more and better things in place.
We are not saying that we should ban police associations with schools, or police liaisons to
schools. None of what we’re suggesting precludes, for instance, the senior Legal Studies class
being run the way it currently is, with police officers as occasional guest speakers.
If Brookline is determined to keep the SRO position, it must be after engaging in an
authentic reauthorization process prior to the start of the 2021-22 School Year.
We must land the plane so we can see whether we even need it to take off.
If the town insists upon the SRO position, that insistence must be done through a rigorous
public process. It cannot come solely from the Select Board--not after the profound lack of
transparency surrounding the implementation of this position. And, crucially, the SRO position
should not exist until such time as that process has concluded.
The point here is not so much transparency--which should be a given, especially after the
clouded history surrounding the creation of the position--as having a true public discussion
about whether we need an SRO, why, and what form the position should take.
In legislative bodies, a reauthorization process is one that provides an opportunity to create,
extend, or make changes to the terms under which a program operates. While we as a
subcommittee believe that the social and emotional needs of students can be met through other

partnerships beyond those with the BPD, we acknowledge that there are students, families, and
educators who do have positive regard for the presence of SROs and who do value their
participation in the school community. We believe that an authentic reauthorization process -one using the mechanisms of discussion, data collection, and identified accountability -- is the
correct path for the Town because it will allow us to achieve a better balance between the
recently updated regulations, the perspectives of those who support school-police partnerships,
and those who have legitimate and important concerns about the partnerships. This
reauthorization process is absolutely necessary if Brookline is to keep SROs, because parts of
this position’s initial implementation did not receive public scrutiny through discussion by the
School Committee.
As a subcommittee, we also believe that the Town must also use a racial equity lens as part of
its SRO reauthorization process. We define the use of a racial equity lens as “paying specific
attention to race and ethnicity while analyzing problems, looking for solutions, and defining
success”. We do not believe that any reauthorization process should be reduced to a simple
“numbers game” where the group that is able to bring the largest number of voices to the table
has the final say on the design and implementation of a proposed program or initiative. This
approach will continue to marginalize the perspectives of those in the demographic minority. Of
critical importance is that the Town not view the decision of whether to continue SROs as a
school-police partnership as an isolated programmatic decision and instead consider its schoolpolice partnerships in the context of how some community members experience the cumulative
effects of policing: this includes prioritized placement of police in their neighborhoods; the
increased likelihood of encountering police while walking or driving in the town; as well as the
presence of police officers in their school communities.
Prior to SROs returning to any PSB school, we recommend that the Town and School
Committee commit to the following:









A full audit and accounting of the places where it is currently using SROs or anticipates
that it might use SROs in its curriculum (e.g., the Health & Wellness AWARE curriculum)
Convening with parent support and advocacy groups (e.g., METCO, the Brookline
Parents Organization, the Brookline Parent Education Network, the Brookline Asian
American Family Network, Steps to Success) to discuss the anticipated design of its
school-police partnerships and to obtain parent and family feedback on the design and
anticipated benefits of those partnerships with groups representing and supporting
communities experiencing disproportionate and adverse impact of policing (e.g.,
Brookline for Racial Justice and Equity, Unitarian Universalist First Parish in Brookline)
to discuss their perspectives on and concerns about the anticipated design of proposed
school-police partnerships
Convenings both with student groups and student counselors to discuss their
perspectives on and concerns about the anticipated design of the school-police
partnership and their anticipated benefits
Develop a method for evaluation of SROs and their effectiveness in schools that will be
presented to the School Committee
Increased participation within the faculty and staff communities at the assigned
schools. This will mean attending Faculty meetings, attending Professional
Development days and times as well as being involved in School equity trainings and
planning



The School Committee and Superintendent devoting at least one summer session to
sharing the findings of its convenings on potential school-police partnerships with
opportunities for written and public comment from the community

To complete an authentic reauthorization process, some of the steps above need to begin as
soon as spring 2021. For example, it will be far easier and more credible for the town to make
investments to obtain the input and perspectives of students and counselors during the
academic year than it would be to attempt to obtain similar types of input during the summer.
In employing a racial equity lens to the reauthorization, it is particularly important that the Town
structure conversations in ways that can overcome the climate of fear and concerns about
retribution in response to feedback that exists in communities that experience adverse effects of
policing. This may require assurances of confidentiality or establishing new partnerships that
allow the Town to leverage expertise or relationships that it does not currently have.
As a subcommittee we recognize that the significant effort and time commitment required to
complete the work above. Optimally, the Town would have an established history of doing this
work prior to the implementation of any its school-police partnerships. We also recognize the
role that inertia often plays in program implementation and we specially call upon the Town not
to implement a “business as usual” approach whereby design of the school-police partnerships
remain intact and implemented according to their historical patterns.
Should the reauthorization outcome result in the Town’s continuing its school-police
partnerships, the Town of Brookline must more clearly adhere to the “model memorandum of
understanding” (MOU) process for formalizing and framing the partnership. In addition to the
terms set forth in the model MOU, we recommend that any MOU established between the
School Committee and the chief of police must:










Identify what other educator and community resources were considered to support the
educational, social, and emotional needs of students and why the services of the town
police department are a better choice to meet those student needs
Identify what the budget implications are of continuing the partnership
Identify the types of data that will be collected to evaluate the efficacy of the partnership
Identify the types of data and what data collection methods (with appropriate
permissions from affected students and their families) are needed to determine which
student groups and which segments of the Brookline community are brought in contact
with the BPD through the partnership
Identify how the BPD plans to use a racial equity lens to analyze the program data,
including what training and support will be provided in the BPD for data analysis
Identify what the communication plan will be for sharing program outcomes with parents
and the larger Brookline community

The bare minimum, the floor for this public process, is the new set of legal requirements. [See
Appendix A.]

Appendix A: Changes to the SRO Statute
This is an account of the changes made to the SRO statute (G.L. c. 71, § 37) by the policing
reform bill, which Governor Baker signed in December 2020.
Thank you to Associate Town Legal Counsel Michael Downey for reviewing and editing this
summary.
I. Highlights











The legislature created a special commission. This commission will "develop and review
the model memorandum of understanding [MOU]" between police departments and
schools, and make recommendations for changes to it. The commission must convene
no later than March 31, 2021 and shall develop the first MOU no later than February 1,
2022 for implementation starting in the 2022 school year.
The police may only assign an SRO at the request of the school superintendent.
o This is in contrast to the prior language (“Every chief of police, in consultation
with the superintendent…shall assign at least 1 SRO”) which required the Chief
to assign an SRO.
o Text: "(d) For the purpose of fostering a safe and healthy environment for all
students through strategic and appropriate use of law enforcement resources
and to achieve positive outcomes for youth and public safety, a chief of police, at
the request of the superintendent and subject to appropriation, shall assign at
least 1 school resource officer..."
o Section (f)—language which appeared in the previous statute as well—does not
override the requirement for the superintendent’s request. It indicates that if 1)
the superintendent has requested an SRO, and 2) the police and superintendent
together decide there isn't enough money for one, then the police will request
that a state trooper stand in as an SRO.
 Text: "(f) Notwithstanding subsection (d), if the chief of police, in
consultation with the superintendent, determines that there are not
sufficient resources to assign a school resource officer to serve the . . .
school, the chief of police shall consult with the department of state police
to ensure that a school resource officer is assigned..."
The superintendent must, every year, 1) report to the dept of elementary and secondary
education and 2) make a public presentation to the school committee.
o This must include "(i) the cost to the school district of assigning a school resource
officer; (ii) a description of the proposed budget for mental, social or emotional
health support personnel for the school; and (iii) the number of school-based
arrests, citations and court referrals made in the previous year disaggregated as
required by the department of elementary and secondary education."
The superintendent and police chief must review the SRO's performance every year.
The superintendent and police chief must adopt, "at minimum," the MOU developed by
the commission; they may add additional requirements; and the final MOU must "be
made public and placed on file annually with the dept of elementary and secondary
education and in the offices of the school superintendent and the chief of police."
The dept of elementary and secondary education will "collect and publish disaggregated
data regarding school-based arrests, citations and court referrals of students to the
department and shall make such report available for public review."

II. Further Changes
 Committee on Police Training and Certification
o Delegated Responsibility to “develop an in-service training program designed to
train SROs,” as defined in MGL c71, §37P
o Training shall include:
 Differences in legal standards regarding police interaction and arrest
procedures for juveniles compared to adults;
 Child and adolescent cognitive development, including instruction on
common child and adolescent behaviors, actions and reactions as well as
impact of trauma, mental illness, behavior addictions, and developmental
disabilities on child and adolescent development and behavior;
 Engagement and de-escalation tactics, specifically effective with youth;
 Strategies for resolving conflict and diverting youth in lieu of arrest
 Hate crime identification and prevention training curriculum including
acquisition of practical skills to prevent, respond to and investigate hate
crimes/incidents and their impacts on victim communities;
 Anti-bias, anti-racism and anti-harassment strategies;
 Bullying an cyberbullying;
 SRO interaction with school personnel, victim communities and build
public cooperation with law enforcement agencies.


Peace Officer Standards and Training Commission
o Police Officer must possess special certification to be eligible for SRO
appointment – Current SROs have until December 31, 2021 to receive said
certification.
o Strangely, I do not see any description of the standards necessary, if any, to
obtain the special certification.



MGL c71, §37L – This section sets forth notice requirements to school personnel
regarding their reporting requirements regarding child abuse and neglect, and a
student’s possession or use of a dangerous weapon on school premises.
o New Paragraph Added, Prohibiting school department personnel and SRO to
disclose the following information to law enforcement (subject to exceptions):
 Immigration status
 Citizenship
 Neighborhood of residence
 Religion
 National origin
 Ethnicity
 Suspected, alleged, or confirmed gang affiliation, unless it is germane to
a specific unlawful incident or to a specific prospect of unlawful activity
the school is otherwise required to report.

Appendix B: Preliminary Report
Task Force to Reimagine Police in Brookline
School Resource Officer Subcommittee
Preliminary Report
11/13/20

Introduction
In preparing this preliminary report to the Reimagining Policing Task Force, the discussion of
the School Resource Officers Subcommittee has built on the following themes, some introduced
in discussions of the larger Task Force, others specific to the discussion of SROs:

Nobody wants their safety taken away.
As an SRO subcommittee, we explored this in more depth anchored on the ideas that
continuing to do the things we’ve been doing is not necessarily making people feel safe, or feel
that their safety was checked on.

Whose feelings of safety are we supporting through the presence of SROs?
Do the officers present make the students feel safe? The teachers? Does the community feel
whole and well? To what degree does the presence of the police invoke bias related to METCO
students and students of color? Communities in Brookline who may feel they are being policed
at higher rates than other communities?

What is the perception of the policies that are being implemented and how are the
policies communicated?
Sometimes we assume that everybody looks at the police in the same way. That’s not true. If
you don’t put information out front, you leave it open to suspicion; at some schools, there’s a
police dog out sniffing for drugs. So your mind might go there. Brookline Police has a therapy
dog named Bear who occasionally visits the high school. And part of the reason why Bear is so
well-loved is because there was messaging in advance that he was there as a therapy dog;
everybody knew why he was there and embraced it.

Members





Malcolm Cawthorne
Kimberley Richardson
Kristan Singleton
Alexander Weinstein

History of the SRO Position






The subcommittee has come to a preliminary understanding of the history behind the
SRO position. We will update this summary as our investigation continues.
Early history o The history which led to having an SRO in Brookline is somewhat cloudy, lending
itself to inference based on available facts.
o Brookline High School is 177 years old. What changed such that we needed an
SRO beginning in 2018?
o When Malcolm Cawthorne investigated that question, he found that the answer
was the war on drugs and police-heavy movements in the late 1980s. However,
that was not the case in Brookline nor at BHS.
 It is important to note here that the term “school resource officer” has not
always been used. The term fits into the narrative of “law and order,” a
phrase coined by President Nixon in 1968.
o Former Headmaster, Dr. Robert Weintraub Ed. D., felt that there was a negative
perception of the Brookline Police when he arrived in 1991 as Associate
Headmaster. When he became Interim Headmaster in 1992, he worked to
change that perception by meeting monthly with then BPD Chief Daniel O’Leary
which led to having the weekly “Round Table” with BHS Administrators,
Community and Juvenile Officers of both BPD and Brookline Municipal Court.
o After the Columbine [CO] School Shooting (April 1999), a Brookline Police car
and Officer was located in front of BHS before and after school to provide a
greater sense of security for students, faculty, staff members and community
members.
o Since that time, a number of BPD Officers have served in essence as
Community Officers because of their consistent work with BHS and the school
community; Officers Deb Hatzieleftheriadis, Tim Stephenson, Prentice Pilot and
Sean Williams to name a few.
o There have also been times where there was suggestions for, some would say
pressure applied to, BHS Administrators to do things differently to maintain safety
in light of school shootings. In particular, the addition of more secure by reducing
the number of entry ways and exits to BHS. These suggestions or this applied
pressure came to BHS Administrators from both Brookline Public School (PSB)
Administrators and BPD.
o SROs are required by a law passed by the Massachusetts legislature.
 The statute is M.G.L c. 71, § 37P.
 The statute appears to have first become effective in July 2015.
Recent history o Currently, there is one SRO regularly stationed at the high school. Her name is
Officer Kaitlin Conneely. There are three other officers who move along the K-8
schools throughout the year.
o The most recent memorandum of understanding (MOU), creating the standards
for the SRO position, was signed in 2019. We have not yet been able to uncover
prior MOUs or discover how long MOUs have been used to define the
boundaries of the position. It is unclear what process was used to outline the first
SRO position.
o The high school went through a process to choose the current SRO. There were
three candidates, the school interviewed them, and the school chose Officer
Conneely. The lack of transparency around this issue had led people to think that
the police department chose her. Instead, it was a collaborative process.
o The SRO at Brookline High recently (Fall of 2018) moved to an office across from
METCO’s designated space at BHS which is also closely located near STEPS to

o

Success (STS) and African American/Latinx Scholars Program (AALSP) spaces.
There was no messaging about this move in advance of her office placement,
and no one communicated to the BHS staff that it was happening. As soon as
SRO Kaitlin Conneely became aware that she was being placed next to the
METCO space, she promptly talked with the BHS METCO Coordinator on her
own initiative. She was upfront and said that if this is a bad place for her, she
would move. That productive conversation was never directed toward STS or
AALSP. It became clear that no BHS of Brookline Public School (PSB)
Administrators spoke with METCO, STS, or AALSP about this new location.
In mid-September 2020, shortly after his “chokehold” comments during a meeting
of the Task Force to Reform Policing, Bernard Greene called the Interim PSB
Superintendent and asked for the SRO to be moved. He made this call without
discussing it with any other school personnel, and without specifying that the
SRO office should move to a particular strategic place.

Subcommittee History
The subcommittee has met three times (10/22, 10/26, and 11/09).

School Committee Policy Manual
Section E p. 45 “Support Services”
“Public Safety Officers, including the school resource officer: Subject to current law or
regulation, the superintendent shall report to the School Committee any changes in status of the
school resource officer(s).”
Section J “Students”, Subsection 8 “Student Code of Conduct” p. 63
Role of Brookline Police Department
“Our schools strive to only involve law enforcement for educational and supportive purposes.
The Brookline Police Department (BPD), through its School Resource Officers (SROs), offers
educational programming to our students as well as behavioral health and de-escalation support
for students in crisis. At times, situations may necessitate the involvement of the Brookline
Police Department for other purposes. At any point after receiving a report of an incident, the
Principal shall immediately notify the BPD if there is a reasonable basis to believe that criminal
charges may be pursued or if the conduct is reasonably believed to put persons at risk of harm,
including the student in question. Such notification will be made after consultation with the
Superintendent. The Principal shall document the reasons for the decision to notify law
enforcement if such notification is made. This District seeks to avoid the unnecessary
criminalization of our students; as such, police will be involved in situations when it is
reasonably believed to be necessary to protect the physical safety of students, staff, or other
persons in the community, or appropriate to address criminal behavior of persons other than
students.”

Issues Raised


Placement of the SRO at BHS - The town has likely underestimated the impact and
optics of the placement of the SRO at BHS, near the AALSP, STS and METCO
resources for students. Comments from Anthony Meyer and subsequent research into



the issues by Malcolm Cawthorne suggest a number of unfortunate coincidences (e.g.,
the central location offers important access for a public safety officer) but lack of
communication to the Brookline community and external communities must be
addressed.
Long-term approach to the SRO position - We should be cautious of concluding that
an institutional position is working because the person currently in the position is doing a
good job. Officer Kaitlin Conneely has brought many positive things to the SRO position.
She builds real relationships. She has created trust with some students who didn’t trust
adults. This raises the question of whether, to the extent that the SRO position is
successful, it is successful solely because of the person who is in it. What happens
when someone else comes in? The test that we might apply is whether the community
feels whole and well through the ways that the school resource officers have been
deployed or used.

Recommendations for Continued Work








Continuing to unearth the community history of SROs - Continued discovery of the
climate and circumstances under which SRO agreements were entered into to help us
have clarity into community needs. It has been possible to obtain copies of the current
memorandum of understanding (MOU) for SROs in Brookline’s schools; however the
subcommittee feels it is important for the town to have a nuanced understanding of
needs and expectations that informed what we see as the current MOU. Further
investigation into the history of how the SRO position began will provide necessary
context.
Discussion with the current SRO at Brookline High School (BHS) - Currently there
is positive regard for the work that Office Kaitlin Conneely is doing at BHS, both within
and outside the school community. The subcommittee seeks to continue to understand
more about the type of work performed as well as solicit input from the broader Brookline
community about potential adjustments and alternatives that are consistent with the
statutes for the role of SROs in Massachusetts.
School discipline - The SRO does not participate in school discipline, and doesn’t sit in
school meetings about school discipline. She doesn’t carry a school walkie-talkie. The
subcommittee seeks to discover the line between school discipline and a criminal action
where the police would become involved.
Continued clarification of statutes for deploying SROs - The subcommittee seeks to
understand the range of options that are available for consideration in deployment of
SROs that still abide by Massachusetts statute. We have asked the town counsel for
advice on this matter.

What is the role of the School Committee and PSB Policy on Police presence, education
and SROs - There is very little in the way of notes and acknowledgement of Brookline Police
presence within its schools. Without system-wide policy, it is difficult to know where the impetus
for BPS presence is. In addition, there seems to be no clear leader within PSB who drives or
accesses the curricula. Lastly, did the School Committee grant permission for an SRO to be at
BHS? Was there a vote? Did they do anything to shape the current policy and Memorandum of
Understanding?

BROOKLINE POLICE DEPARTMENT

Brookline Massachusetts
Mark P. Morgan
Superintendent
Acting Chief of Police

SCHOOL RESOURCE OFFICERS
OVERVIEW
The Brookline Police Department has a long history of working with the Public Schools of Brookline to
support students and to work collaboratively to ensure positive outcomes for our youth. From the early
days of the DARE program to the BHS Citizen Police Academy to coaching sports and teaching in Health
classes, the BPD has been an important part of educating students and other youth in Brookline for
decades.
There are eight elementary schools in Brookline and Brookline High School (BHS). Brookline Public
Schools report that there are 1,781 students enrolled in the middle school grades for 2019-2020 school
year and 2,083 students enrolled at Brookline High School.
The Brookline Police Department currently has three school resource officers (SROs) assigned to work
with the eight elementary schools in Brookline and one SRO for Brookline High School. The SROs work in
conjunction with school administration and guidance staff, including counselors and social workers, to
support students and provide appropriate direction. They often work to connect the school and
students (and their families) to services and resources in the community. They do not serve as
disciplinarians nor do they enforce school regulations.
Middle School SRO Officers:
 Katie McCabe (& Bear, the Comfort Dog)
 Donal Kerrigan
 Joe Amendola

High School SRO:
 Kaitlin Conneely

IMPORTANCE OF SROs
While many of the activities of the SROs in the schools may appear to be activities that can be
undertaken by non-uniformed personnel, such as social workers or counselors, there are good reasons
for the SROs to be involved.
Some activities are better performed by uniformed officers for the protection of the students and the
community because of their training or the unique relationships the police have with other law
enforcement agencies and the courts, schools, and social service agencies. Some examples are: (i)
relationships with students, parents, schools, and the courts give the police, including the SROs, the
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ability to divert juveniles involved in minor law-breaking from the criminal justice system; (ii) using the
police department’s knowledge of and engagement with criminal activity that targets youth, such as
cyber-crime, predatory stalking of students, sales or distribution of illicit drugs and alcohol, gang
activities, and other criminal undertakings, is only possible if police are taking the lead role and have
relationships with students before problems arise; (iii) police have relationships with social service,
mental health, and medical agencies and can identify and respond to minor problems early before they
become significant law enforcement problems; (iv) police are uniquely positioned to provide safety and
security teachings and trainings in anticipation of possible active shooter or other safety risks in the
schools; and (v) police officers at school dances and other activities provide protection to students if
there are problems from other students or other persons.
Non-uniform personnel, such as social workers or counselors, may be appropriate for certain other tasks
now performed by uniformed officers, but only after careful review of the support needs and resources
currently provided to such personnel, including police backup.
Finally, most activities of SRO officers help to develop relationships between schools, students and
parents and the police department that serve general Town-wide purposes. It is a benefit to the
community for students from the elementary years through high school to know and understand the
work of law enforcement and develop relationships with police officers that can provide guidance and
support for positive behavior.

SROs IN THE SCHOOLS
All SRO officers are National Association of School Resource Officers (NASRO), ALICE (Alert, Lockdown,
Inform, Counter, Evacuate Active Shooter Training for Schools) & CIT (Crisis Intervention Team) trained:
 SROs are trained and follow up on juvenile CIT clients
 SROs continue to work with the schools, families and the Brookline Center to offer services
and support for their students
School Resource Officers - Enforcement, Diversion and Arrests:
 Middle Schools – NO arrests have been made of elementary/middle school students by the
SROs and two middle schoolers have been entered into the Diversion Program in the last
year
 BHS – NO arrests, three youth summonsed to court and ten youth diverted from the
criminal justice system into the Diversion Program since March 2019 when the HS SRO
Program began
MIDDLE SCHOOL SROs
The Middle School SROs taught roughly 210 Aware Classes to middle schoolers last year. These classes
consisted of:
 Cyber-Awareness
 Substance Use & Addiction
 Healthy Relationships
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Other Middle School SRO-School involvement:
 SROs attend the Raft dances that are held once a month during the school year
 SROs participate in gym classes where they interact with students and participate in
activities
 SROs attend open houses during and at the beginning of the school year
 SROs assist with the end of the year school graduations
 SROs participate in open discussion groups with families regarding vaping
 SROs have been asked to assist with grief counseling following various tragedies
 SROs are a resource for school guidance counselors and administration who have concerns
about students
 SROs coordinated and delivered safety and security trainings (i.e., active shooter) for all BPS
schools
 SROs have been instrumental in assisting schools with locating students who have eloped
from the school campus
 SROs assist the schools with shelter in place incidents and evacuations (drills and actual)
 SROs staff the morning and afternoon traffic posts for various schools
 SROs are asked to provide assistance and support to families whose students have an
aversion to attending school
Out of School Involvement:
 SROs coordinate and run an annual Summer Program
 SROs teach safety classes at daycare centers around Town
 SROs assist with Special Olympics and Recreation Department programs
 SROs have been a part of meet and greets with several programs in town including BEEP,
the Rise Program, the therapeutic and adaptive learning centers
 SROs have taught classes at several religious schools in Town
 SROs have assisted staff and students at the Bay Cove Academy with several classes and
behavioral issues
 SROS attend out of school events in support of their students, such as the annual Spelling
Bee, Brookline Day, sporting events, student rallies, Boy/Girl Scouts, bike parades and
school fun runs, etc.
 During COVID, SROs have continued to support students and their families and have worked
with school counselors and administrators to address concerns they have about students
BROOKLINE HIGH SCHOOL SRO
SRO Kaitlin Conneely has been assigned to the BHS since March 2019. She has established very close
relationships with students and faculty and has continued to support both during COVID. SRO
Conneely’s role at BHS is to work with students and staff to ensure the most positive outcomes for
youth at BHS. The Memorandum of Understanding (MOU) between the Public Schools of Brookline and
the Brookline Police Department is attached.
BHS SRO-School Involvement:
 Coordinating the annual BHS Citizen Police Academy
 Attending school events and activities in support of students, such as the Powder Puff game,
graduation, the Lunar New Year celebration, student rallies, sporting events, etc.
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Morning and afternoon traffic posts
Participates in regular meetings with Deans and the weekly Roundtable (a meeting of key
BHS stakeholders to address emerging issues/concerns)
Meets with students and parents/guardians to assist with concerns that they or the school
may have
Assisting with the BPD Summer Program
Assisting with Special Olympics events and supporting athletes
Assisting with the planning and implementation of the 2020 BHS Graduation Ceremony

STATE LAW RELATED TO SROs
Under MGL Chapter 71 Section 37P:
 The chief of police in consultation with the school superintendent shall assign at least one
SRO to serve the city/town
 The chief of police and school superintendent shall enter into an MOU
 The SRO shall be assigned based on who the chief of police believes would strive to foster an
optimal learning environment and educational community. The chief of police shall give
preference to candidates who demonstrate the requisite personality and character to work
with children and educators in a school environment and who have received specialized
training relating to working with adolescents and children, including cognitive development,
de-escalation techniques, and alternatives to arrest and diversion strategies
 The MOU states that the SRO shall not serve as school disciplinarian, as enforcers of school
regulations or in place of licensed school psychologists, psychiatrists or counselors and that
SROs shall not use police powers to address traditional school discipline issues, including
non-violent disruptive behavior
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Applicable Provisions of New Police Reform Law Relative to School Resource Officers:
Sections 23, 78, 79, and 109

SECTION 23. Said chapter 6 is hereby further amended by inserting after section 116G the
following 3 sections:Section 116H. (a) The municipal police training committee shall establish and develop an inservice training program designed to train school resource officers, as defined in section 37P of
chapter 71. Such program shall include training on: (i) the ways in which legal standards regarding
police interaction and arrest procedures differ for juveniles compared to adults; (ii) child and adolescent
cognitive development, which shall include instruction on common child and adolescent behaviors,
actions and reactions as well as the impact of trauma, mental illness, behavioral addictions, such as
gaming and gambling disorder, and developmental disabilities on child and adolescent development
and behavior; (iii) engagement and de-escalation tactics that are specifically effective with youth; and
(iv) strategies for resolving conflict and diverting youth in lieu of making an arrest. Such program shall
also include training related to: (i) hate crime identification and prevention training curriculum including
acquisition of practical skills to prevent, respond to and investigate hate crimes and hate incidents and
their impacts on victim communities; (ii) anti-bias, anti-racism and anti-harassment strategies; (iii)
bullying and cyberbullying; and (iv) comprehensive training to help school resource officers interact
effectively with school personnel, victim communities and build public confidence with cooperation with
law enforcement agencies.
(b) The course of instruction, the learning and performance objectives and the curriculum and
standards for training developed pursuant to this section shall be developed in consultation with
experts on child and adolescent development and child trauma and with educators and attorneys
experienced in juvenile and education law and preventing and addressing youth hate crimes.
Section 116I. The municipal police training committee shall establish and develop within the
recruit basic training curriculum a program for regional and municipal police training schools for the
training of law enforcement officers in the commonwealth in appropriate interactions with persons on
the autism spectrum and those with other intellectual and developmental disabilities. The program
shall include training for law enforcement response to individuals on the autism spectrum and those
with other intellectual and developmental disabilities who are victims or witnesses to a crime or
suspected or convicted of a crime.
Section 116J. The municipal police training committee, in consultation with the executive office
of public safety and security, shall establish and develop basic and in-service training programs
designed to train officers on the regulation of physical force under section 14 of chapter 6E. Such
programs shall be included in basic and in-service training for all law enforcement officers.
Section 116K. (a) The municipal police training committee shall develop and establish, within
its recruit basic training curriculum and its in-service training curriculum available to in-service trainees,
a course for police training schools, academies and programs for the training of law enforcement
officers on mental wellness and suicide prevention. The course, which shall consist of 2 hours of total
instruction annually, shall teach law enforcement officers how to: (i) utilize healthy coping skills to
manage the stress and trauma of policing; (ii) recognize the symptoms of post-traumatic stress
disorder within themselves and other officers; and (iii) recognize the signs of suicidal behavior within
themselves and other officers.
(b) The course shall include information on the mental health resources available to help law
enforcement officers and shall be designed to reduce and eliminate the stigma associated with law
enforcement officers receiving mental health services.

(c) The course of instruction shall be developed by the municipal police training committee in
consultation with appropriate groups and individuals having an interest and expertise in law
enforcement mental health and suicide prevention.
(d) All law enforcement officers shall annually attend and complete a course on mental wellness
and suicide prevention.
SECTION 78. Section 37L of chapter 71 of the General Laws, as appearing in the 2018 Official
Edition, is hereby amended by inserting after the third paragraph the following paragraph:School department personnel and school resource officers, as defined in section 37P, shall not
disclose to a law enforcement officer or agency, including local, municipal, regional, county, state and
federal law enforcement, through an official report or unofficial channels, including, but not limited to,
text, phone, email, database and in-person communication, or submit to the department of state
police’s Commonwealth Fusion Center, the Boston Regional Intelligence Center or any other database
or system designed to track gang affiliation or involvement, any information relating to a student or a
student’s family member from its databases and other recordkeeping systems including: (i)
immigration status; (ii) citizenship; (iii) neighborhood of residence; (iv) religion; (v) national origin; (vi)
ethnicity; or (vii) suspected, alleged, or confirmed gang affiliation, unless it is germane to a specific
unlawful incident or to a specific prospect of unlawful activity the school is otherwise required to report.
Nothing in this paragraph shall prohibit the sharing of information: (i) for the purposes of completing a
report pursuant to section 51A of chapter 119; (ii) upon the specific, informed written consent of the
eligible student, parent or guardian; (iii) to comply with a court order or lawfully issued subpoena; (iv)
in connection with a health or safety emergency pursuant to the provisions of 603 C.M.R. 23.07(4)(e);
or (v) for the purposes of filing a weapon report with the local chief of police pursuant to this section.
SECTION 79. Said chapter 71 is hereby further amended by striking out section 37P, as so
appearing, and inserting in place thereof the following section:Section 37P. (a) As used in this section the following words shall, unless the context clearly
requires otherwise, have the following meanings:
“Chief of police”, the chief of police or the board or officer having control of the police department
in a city or town.
“Commission”, the model school resource officer memorandum of understanding review
commission established in subsection (b).
“Model memorandum of understanding”, the model school resource officer memorandum of
understanding developed by the commission.
“School resource officer”, a duly sworn municipal police officer with all necessary training, upto-date certificates, including special school resource officer certification as required by subsection (b)
of section 3 of chapter 6E or a special officer appointed by the chief of police charged with: (i) providing
law enforcement; (ii) promoting school safety and security services to elementary and secondary
public schools; and (iii) maintaining a positive school climate for all students, families and staff. For
the purpose of this section, a school resource officer shall be exempt pursuant to subsection (j) of
section 10 of chapter 269, while serving in the officer’s official capacity.
(b) There shall be a model school resource officer memorandum of understanding review
commission to develop and review the model memorandum of understanding and make
recommendations for changes to the model memorandum of understanding as the commission deems
appropriate.
The commission shall include: the commissioner of elementary and secondary education and
the secretary of the executive office of public safety and security, who shall serve as co-chairs; the
attorney general or a designee; the child advocate or a designee; the chief justice of the juvenile court

or a designee; the secretary of health and human services or a designee; the executive director of the
Massachusetts Association of School Superintendents, Inc. or a designee ; the president of the
Massachusetts Chiefs of Police Association Incorporated or a designee; the president of the
Massachusetts Major City Chiefs, Inc. or a designee; the executive director of the municipal police
training committee established in section 116 of chapter 6 or a designee; the certification director of
the division of police certification established in section 4 of chapter 6E or a designee; the executive
director of the mental health legal advisors committee established in section 34E of chapter 221 or a
designee; the executive director of Citizens for Juvenile Justice, Inc. or a designee; the executive
director of the Children’s League of Massachusetts, Inc. or a designee; a Massachusetts public school
superintendent, to be appointed by the senate president; a Massachusetts public school teacher, to
appointed by the speaker of the house of representatives; a Massachusetts public school social
worker, to be appointed by the minority leader of the senate; a parent or guardian of a child in a
Massachusetts public school, to be appointed by the minority leader of the house of representatives;
and 4 members to be appointed by the governor: 1 of whom shall be a representative of the
Massachusetts Association of School Committees, Inc., 1 of whom shall be a representative of
Massachusetts School Counselors Association, Inc. and 2 of whom shall be representatives from
Massachusetts youth organizations with proven records of supporting services and programs for high
numbers of youths in order to ensure healthy development and social responsibility.
The model memorandum of understanding shall be developed for schools and police
departments as the minimum requirement for schools to formalize and clarify implementation of the
partnership between the school and the school resource officer. In conducting such development and
review, the commission shall determine the necessary provisions to achieve the district’s educational
and school safety goals and to help maintain a positive school environment for all students.
The model memorandum of understanding shall, at minimum, describe: (i) the mission
statement, goals and objectives of the school resource officer program; (ii) the roles and
responsibilities of the school resource officer, the police department and the school; (iii) the process
for selecting school resource officers; (iv) the mechanisms to incorporate school resource officers into
the school environment, including school safety meetings; (v) information sharing between school
resource officers, school staff and other partners; (vi) the organizational structure of the school
resource officer program, including supervision of school resource officers and the lines of
communication between the school district and police department; (vii) training for school resource
officers, including, but not limited to, continuing professional development in child and adolescent
development, conflict resolution and diversion strategies, de-escalation tactics and any other training
required by the municipal police training committee established in section 116 of chapter 6; and (viii)
the manner and division of responsibility for collecting and reporting the school-based arrests, citations
and court referrals of students to the department of elementary and secondary education in
accordance with regulations promulgated by the department.
The model memorandum of understanding shall expressly state that school resource officers
shall not: (i) serve as school disciplinarians, enforcers of school regulations or in place of licensed
school psychologists, psychiatrists or counselors; and (ii) use police powers to address traditional
school discipline issues, including non-violent disruptive behavior.
In carrying out its duties under this section, the commissioner of elementary and secondary
education shall work with the executive office of public safety and security to provide the commission
with any data and information they consider relevant to the commission’s duties.
The commission shall meet every 5 years for the purpose of developing and reviewing the model
memorandum of understanding. The model memorandum of understanding shall be subject to final
approval by the co-chairs of the commission and shall be made publicly available by the department
of elementary and secondary education, distributed to school districts and filed with the clerks of the
house of representatives and senate.

Members shall not receive compensation for their services but may receive reimbursement for
the reasonable expenses incurred in carrying out their responsibilities as members of the commission.
The commissioner of elementary and secondary education shall furnish reasonable staff and other
support for the work of the commission. Prior to issuing its recommendations, the commission shall
provide the opportunity to seek public input across regions of the commonwealth. It shall not constitute
a violation of chapter 268A for a person employed by a school district to serve on the commission or
to participate in commission deliberations that may have a financial impact on the district or
municipality employing that person. The commission may establish procedures to ensure that no such
person participates in commission deliberations that may directly affect the school districts employing
those persons.
(c) The executive office of public safety and security, in consultation with the department of
elementary and secondary education, shall make available to all communities the model memorandum
of understanding, statements of operating procedures and advisories on how to establish said
documents.
(d) For the purpose of fostering a safe and healthy environment for all students through strategic
and appropriate use of law enforcement resources and to achieve positive outcomes for youth and
public safety, a chief of police, at the request of the superintendent and subject to appropriation, shall
assign at least 1 school resource officer to serve the city, town, commonwealth charter school, regional
school district or county agricultural school. In the case of a regional school district, commonwealth
charter school or county agriculture school, the chief of police of the city or town in which the school
is located shall, at the request of the superintendent, assign the school resource officer who may be
the same officer for all schools in the city or town. Annually, not later than August 1, the superintendent
shall report to the department of elementary and secondary education and publicly present to the
relevant school committee: (i) the cost to the school district of assigning a school resource officer; (ii)
a description of the proposed budget for mental, social or emotional health support personnel for the
school; and (iii) the number of school-based arrests, citations and court referrals made in the previous
year disaggregated as required by the department of elementary and secondary education.
In assigning a school resource officer, the chief of police shall assign an officer that the chief
believes would strive to foster an optimal learning environment and educational community that
promotes a strong partnership between school and police personnel. The chief of police shall give
preference to candidates who demonstrate the requisite personality and character to work effectively
with children, youth and educators in a school environment with a demonstrated ability to work
successfully with a population that has a similar racial and ethnic background as those prevalent in
the student body, and who have received specialized training relating to working with adolescents and
children, including cognitive development, de-escalation tactics, as defined in section 1 of chapter 6E
and alternatives to arrest and diversion strategies. The appointment shall not be based solely on
seniority. The performance of a school resource officer shall be reviewed annually by the
superintendent and the chief of police.
The superintendent and the chief of police shall adopt, at minimum, the model memorandum of
understanding developed by the commission pursuant to subsection (b) and may add further
provisions as they mutually deem fit; provided, however, that no further provision included in the
memorandum of understanding adopted by said superintendent and said chief of police shall conflict
with or omit any provisions of this section. The final memorandum of understanding adopted by the
superintendent and the chief of police shall be made public and placed on file annually with the
department of elementary and secondary education and in the offices of the school superintendent
and the chief of police.
The chief of police, in consultation with the school superintendent, shall establish operating
procedures to provide guidance to school resource officers about daily operations, policies and
procedures. At a minimum, the operating procedures as established by the chief of police, shall
describe the following for the school resource officer:

(i) the school resource officer uniform;
(ii) use of police force, arrest, citation and court referral on school property;
(iii) a statement and description of students’ legal rights, including the process for searching and
questioning students and circumstances requiring notification to and presence of parents and
administrators;
(iv) chain of command, including delineating to whom the school resource officer reports and how
school administrators and the school resource officer work together;
(v) performance evaluation standards, which shall incorporate monitoring compliance with the
memorandum of understanding and use of arrest, citation and police force in school;
(vi) protocols for diverting and referring at-risk students to school and community-based supports
and providers; and
(vii) information sharing between the school resource officer, school staff and parents or guardians.
(e) Each school shall annually file its final memorandum of understanding and operating
procedures with the department of elementary and secondary education. The department of
elementary and secondary education shall collect data on the number of mental and social emotional
health support personnel and the number of school resource officers employed by each local
education agency and shall publish a report of the data on its website. The department shall
promulgate rules or regulations necessary to carry out this section.
(f) Notwithstanding subsection (d), if the chief of police, in consultation with the superintendent,
determines that there are not sufficient resources to assign a school resource officer to serve the city,
town, regional school district or county agricultural school, the chief of police shall consult with the
department of state police to ensure that a school resource officer is assigned, subject to appropriation,
pursuant to the requirements of this section; provided, further, that if a state police officer is assigned
to a city, town, regional school district or county agricultural school, said assignment shall not be based
solely on seniority and a candidate shall be considered who would strive to foster an optimal learning
environment and educational community; provided, further, that there shall be placed on file in the
office of the superintendent and the department of state police the final memorandum of understanding
clearly defining the roles and duties of the school resource officer.
(g) No public employer shall be liable for injury, loss of property, personal injury or death caused
by an act or omission of a public employee while acting in the scope of the public employee’s
employment and arising out of the implementation of this section. This section shall not be construed
as creating or imposing a specific duty of care.
The department of elementary and secondary education shall collect and publish disaggregated
data regarding school-based arrests, citations and court referrals of students to the department and
shall make such report available for public review.
SECTION 109. Notwithstanding any general or special law to the contrary, a person who is
appointed as a school resource officer, as defined in section 37P of chapter 71 of the General Laws,
as of the effective date of this act may continue in such appointment without receiving a certification
to serve as such pursuant to subsection (b) of section 3 of chapter 6E of the General Laws; provided,
however, that they receive said certification by December 31, 2021.

Friday, March 19, 2021
Deborah Brown
26 Parkman Street , #1
Brookline, MA 02446
Brookline School Committee
333 Washington Street
Brookline, MA 02445
Re: Removing Police Resource Officers from Brookline Schools
Dear david_pearlman@psbma.org:
I am writing to ask your support in removing the school resource officers (SRO) from the Brookline schools. You
have demonstrated real leadership in a number of areas and on a variety of issues. That leadership is again called for.
How many young people have you had to represent, because of problems that for others would have been youthful
indiscretions? SROs make it harder to be the kid, especially kid of color to have a youthful indiscretion without a
profound negative outcome. Now, you can help to minimize such concerns.
“The mission of Brookline High School is to develop capable, confident life-long learners who contribute to their
community, participate thoughtfully in democracy, and succeed in a diverse and evolving global society.” You
cannot achieve such a mission if the town is putting an unnecessary burden on a large portion of the student body.
What we have to accept is that police at schools likely create criminals. Moreover, there is little data that
demonstrates any security benefits for Brookline. Small offences have the potential to become crimes.
I have heard students and families of color object to the program in far greater numbers than people support the
program.
SROs carry weapons.
Law enforcement on campus serves no legitimate purpose and does substantial harm to mostly students of color. All
students are negatively impacted and changing the location of the program and having them wear different
“uniforms” will not change the reality that you have police offers at schools. I cannot pretend to understand why the
SROs were introduced to Brookline schools given the manner in which it occurred. Making policy decisions that
have a direct impact on students and families deserved a public airing. Even if you could argue that there was a point
in time when SROs were needed, that reason was not tailored to fit Brookline’s uniqueness or has passed. Instead,
the placement was likely predicated on access to funds and tragic school shootings.
If a core value for the Brookline schools is offering an open and curious environment, the SROs negate this.
“Opponents of school police point to research showing that the presence of police in schools can lead to
negative outcomes for black and Latino students, who are arrested and disciplined at higher rates than their
peers. For those students, interactions with school police are often their introduction to the criminal justice
system and the beginning of what has been dubbed the “school-to-prison pipeline,” the national trend of
students being funneled from public schools to incarceration.”
They found that schools with SROs recorded larger numbers of serious crimes committed by students that
merited charges or their expulsion.

The results at first glance seemed to support the premise that SROs helped to deter violent student crime by
identifying more criminal behavior. But in fact, it revealed that police and educators had sharply divergent
ideas of what constituted dangers to school security, and how to handle them.1
“[Our] survey and interview data suggest that the increase in school disciplinary offenses due to increased
SRO staffing levels observed in our study is probably due at least in part to increased surveillance,”
the authors said.
Schools are not safer because police officers are in schools2.
Finally, as far back as 2007, academics and advocates alike were questioning SROs3. The ACLU came up with some
recommendations that places the authority to have SROs in the hands of school administrators, that SRO’s roles to
be limited to real security concerns for students and educators, students, families; and there has to be a process to
report wrongdoing by SROs4. Brookline does not have a civilian complaint process, which may limit the likelihood
of a full problem evaluation.
Clearly there is no legitimate reason to keep SROs in the schools. People are not safer. Some students are
stigmatized which leads to marginalization. And even more may have had taken a love of learning. These are tragic
outcomes for a school system that asserts that protecting its students is such an important value. Your leadership can
put an end to the SRO program.
Thank you in advance for eliminating the SRO program in Brookline Schools.
Deborah Brown
Town Meeting Member

1

“Students attending high schools that have substantial shares of black or Hispanic students attend schools with a
police officer at higher rates than students attending schools with few black and Hispanic students.”
Urban Wire Crime and JusticeRSS, The blog of the Urban Institute
https://www.urban.org/urban-wire/prevalence-police-officers-usschools#:~:text=In%20every%20state%2C%20high%20school,school%20with%20a%20police%20officer.

2

Opinion: Putting more cops in schools won’t make schools safer, and it will likely inflict a lot of harm,
Washington Post, Opinion by Radley Balko Columnist, Feb. 22, 2018 at 4:49 p.m. EST
Part of the reason for this is that, again, violent crime in school is already incredibly low — so low, that looking at
actual violent crime statistics is basically useless. School shootings are so rare, there’s just no way to gather a
sample size large enough to draw any conclusions. Anecdotally, Marjory Stoneman Douglas High School did have a
sheriff’s deputy on duty at time of the shooting, but he never discharged his weapon. Would it have been different if
there had been four or five or six armed guards? Possibly. But again, we simply don’t have enough of these
incidents (thankfully) to say for sure. There’s also a question of public resources, here. Does it make sense to pay a
half dozen armed guards to patrol your local school if that school isn’t likely to see a mass shooting for tens of
thousands of years?

3

CRIMINALIZING THE CLASSROOM THE OVER-POLICING OF NEW YORK CITY SCHOOLS,
Published March 2007,
https://www.nyclu.org/sites/default/files/publications/nyclu_pub_criminalizing_the_classroom.pdf

4

Id. Opinion: Putting more cops in schools won’t make schools safer, and it will likely inflict a lot of harm.

Precinct 1

● That the BPD and BHA assess whether there is a need for additional Walk and
Talk services or other social service support that would focus on supporting the
56% of BHA residents who live in elderly housing, as well as younger residents in
handicap units, and to provide services during a longer period of the day.
● The Subcommittee conduct outreach to youth via Teen Center and BHA focus
groups to ensure Walk and Talk/ youth interactions are meaningful/wanted and to
receive input and suggestions from youth and BHA focus groups.
● A joint mission statement on the goals/objectives of the Walk and Talk Program
between BHA/BPD be adopted
● The BPD commit to annual surveys on the program and specific topics to ensure
the Walk and Talk program is meeting the needs of residents (BPD to conduct with
assistance from BHA and the Town’s Office of Diversity, Inclusion, and Community
Relations, without overburdening BHA)
● Walk and Talk and BHA management conduct focus groups with residents and
increase community meetings (preferably in person, post-COVID) with residents,
including youth, staff and Brookline Housing Authority Board members.
● Walk and Talk develop a brochure/handout that BHA can share with residents
which introduces the officers, their services, their contact info and the stated
mission statement of the program. There can also be a link to the new Civilian
Feedback Form being recommended by the Committee.
● Recommend to the Town Administrator that the Town absorb the costs associated
with the payment of the $15,000 annual payment by BHA to the BPD for Walk and
Talk programs, events, supplies and other expenses.

IV.

SCHOOL RESOURCE OFFICERS

WHAT WE LEARNED:
From the Brookline Police Department SRO Fact Sheet (see appendix):
“The Brookline Police Department has a long history of working with the Public Schools
of Brookline to support students and to work collaboratively to ensure positive outcomes
for our youth. From the early days of the DARE program to the BHS Citizen Police
Academy to coaching sports and teaching in Health classes, the BPD has been an
important part of educating students and other youth in Brookline for decades.
“There are eight elementary schools in Brookline and Brookline High School (BHS).
Brookline Public Schools report that there are 1,781 students enrolled in the middle
school grades for the 2019-2020 school year and 2,083 students enrolled at Brookline
High School.
“The Brookline Police Department currently has three school resource officers (SROs)
assigned to work with the eight elementary schools in Brookline and one SRO for
Brookline High School. The SROs work in conjunction with school administration and
guidance staff, including counselors and social workers, to support students and provide
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appropriate direction. They often work to connect the school and students (and their
families) to services and resources in the community. They do not serve as disciplinarians
nor do they enforce school regulations.
“Middle School SROs (formerly referred to as AWARE/DARE officers): Katie
McCabe (& Bear, the Comfort Dog), Donal Kerrigan and Joe Amendola
“High School SRO: Kaitlin Conneely”
IMPORTANCE OF SROs
While many of the activities of the SROs in the schools may appear to be activities that
can be undertaken by non-uniformed personnel, such as social workers or counselors,
there are good reasons for the SROs to be involved.
Some activities are better performed by uniformed officers for the protection of the
students and the community because of their training or the unique relationships the
police have with other law enforcement agencies and the courts, schools, and social
service agencies. Some examples are: (i) relationships with students, parents, schools,
and the courts give the police, including the SROs, the ability to divert juveniles involved
in minor law-breaking from the criminal justice system; (ii) using the police department’s
knowledge of and engagement with criminal activity that targets youth, such as cybercrime, predatory stalking of students, sales or distribution of illicit drugs and alcohol, gang
activities, and other criminal undertakings, is only possible if police are taking the lead
role and have relationships with students before problems arise; (iii) police have
relationships with social service, mental health, and medical agencies and can identify
and respond to minor problems early before they become significant law enforcement
problems; (iv) police are uniquely positioned to provide safety and security teachings and
trainings in anticipation of possible active shooter or other safety risks in the schools; and
(v) police officers at school dances and other activities provide protection to students if
there are problems from other students or other persons.
Non-uniform personnel, such as social workers or counselors, may be appropriate for
certain other tasks now performed by uniformed officers, but only after careful review of
the support needs and resources currently provided to such personnel, including police
backup.
Finally, most activities of SRO officers help to develop relationships between schools,
students and parents and the police department that serve general Town-wide purposes.
It is a benefit to the community for students from the elementary years through high school
to know and understand the work of law enforcement and develop relationships with
police officers that can provide guidance and support for positive behavior.
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SROs IN THE SCHOOLS
All SRO officers are National Association of School Resource Officers (NASRO), ALICE
(Alert, Lockdown, Inform, Counter, Evacuate Active Shooter Training for Schools) & CIT
(Crisis Intervention Team) trained:
● SROs are trained and follow up on juvenile CIT clients
● SROs continue to work with the schools, families and the Brookline Center
to offer services and support for their students
School Resource Officers - Enforcement, Diversion and Arrests:
● Middle Schools – NO arrests have been made of elementary/middle school
students by the SROs and two middle schoolers have been entered into the
Diversion Program in recent years
● BHS – NO arrests, three youth summoned to court and ten youth diverted
from the criminal justice system into the Diversion Program since March
2019 when the HS SRO Program began (March 2019)
Like the Walk and Talk Officers, the School Resource Officers have transitioned to “soft
uniforms” which are considered more approachable, less intimidating and more functional
(for athletics, sitting on small chairs/activity mats in classrooms, and other activities).
MIDDLE SCHOOL SROs
The Middle School SROs taught roughly 210 Aware Classes to middle schoolers last
year. These classes consisted of: Cyber-Awareness, Substance Use & Addiction and
Healthy Relationships
Other Middle School SRO-School involvement:
● SROs attend the Raft dances that are held once a month during the school
year
● SROs participate in gym classes where they interact with students and
participate in activities
● SROs attend open houses during and at the beginning of the school year
● SROs assist with the end of the year school graduations
● SROs participate in open discussion groups with families regarding vaping
● SROs have been asked to assist with grief counseling following various
tragedies
● SROs are a resource for school guidance counselors and administration
who have concerns about students
● SROs coordinated and delivered safety and security trainings (i.e., active
shooter) for all BPS schools
● SROs have been instrumental in assisting schools with locating students
who have eloped from the school campus
● SROs assist the schools with shelter in place incidents and evacuations
(drills and actual)
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● SROs staff the morning and afternoon traffic posts for various schools
● SROs are asked to provide assistance and support to families whose
students have an aversion to attending school
Out of School Involvement:
●
●
●
●
●
●
●
●

SROs coordinate and run an annual Summer Program
SROs teach safety classes at daycare centers around Town
SROs assist with Special Olympics and Recreation Department programs
SROs have been a part of meet and greets with several programs in town
including BEEP, the Rise Program, the therapeutic and adaptive learning
centers
SROs have taught classes at several religious schools in Town
SROs have assisted staff and students at the Bay Cove Academy with
several classes and behavioral issues
SROS attend out of school events in support of their students, such as the
annual Spelling Bee, Brookline Day, sporting events, student rallies,
Boy/Girl Scouts, bike parades and school fun runs, etc.
During COVID, SROs have continued to support students and their families
and have worked with school counselors and administrators to address
concerns they have about students

BROOKLINE HIGH SCHOOL SRO
SRO Kaitlin Conneely has been assigned to the BHS since March 2019. She has
established very close relationships with students and faculty and has continued to
support both during COVID. SRO Conneely’s role at BHS is to work with students and
staff to ensure the most positive outcomes for youth at BHS. The Memorandum of
Understanding (MOU) between the Public Schools of Brookline and the Brookline Police
Department is attached.
BHS SRO-School Involvement:
● Coordinating the annual BHS Citizen Police Academy
● Attending school events and activities in support of students, such as the
Powder Puff game, graduation, the Lunar New Year celebration, student
rallies, sporting events, etc.
● Morning and afternoon traffic posts
● Participates in regular meetings with Deans and the weekly Roundtable (a
meeting of key BHS stakeholders to address emerging issues/concerns)
● Meets with students and parents/guardians to assist with concerns that they
or the school may have
● Assisting with the BPD Summer Program
● Assisting with Special Olympics events and supporting athletes
● Assisting with the planning and implementation of the 2020 BHS Graduation
Ceremony
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STATE LAW RELATED TO SROs
The Police Reform Law replaces the current Chapter 71 Section 37P with a new section
37P. The amended law does not significantly change the status of Brookline SROs or the
rules governing them.
There is no longer a requirement that communities have SROs but the “chief of police, at
the request of the superintendent and subject to appropriation, shall assign at least 1
school resource officer” to serve a municipality. Once the new school superintendent is
in office, the BPD should have discussions with them to go through the required steps to
re-authorize the SRO program. Until then, the SRO program should continue as currently
operating, but with the adjustments recommended by the Subcommittee.
Brookline’s current SROs are required to be certified by December 31, 2021 and all SROs
are required to have in-service training relevant to working with youth.
Substantially all of the training requirements in the law have been a part of the training
curriculum of BPD officers for many years. For example, training that addresses child and
adolescent cognitive development, de-escalation techniques effective with youth, and
appropriate interactions with persons on the autism spectrum and those with other
intellectual and developmental disabilities.
The Police Reform Law establishes a commission to develop a model MOU, which is
required to have certain provisions, many of which are in the current MOU between the
BPD and the schools. For example, provisions such as that the SROs shall not serve as
school disciplinarians, as enforcers of school regulations, or in place of licensed school
psychologists, psychiatrists or counselors. SROs are also prohibited from using police
powers to address traditional school discipline issues, including non-violent disruptive
behavior.
There has been some criticism in Brookline of SRO’s carrying service weapons during
their time in the schools. In the definition of SROs in the Police Reform Law there is an
exemption from the provisions of chapter 269, section 10(j) (carrying a dangerous weapon
on school grounds) while the SRO is serving in their official capacity. It should be noted
that this exemption was also in Section 37P prior to its amendment by the Police Reform
Law.
WHAT WE HEARD:
There was some confusion about the School Resource Officer program and how we have
four SROs in Brookline. Three were previously titled “AWARE officers”, and before that
“DARE”, and in March 2019 when the HS SRO position was created, the title of SRO was
given to all four assigned to work with the schools because that title is more reflective as
to the work they were doing - which was far more than teaching occasional classes.
The Subcommittee heard from BHS SRO Kaitlin Conneely at their meeting on November
20th. Officer Kaitlin Conneely talked about her work at Brookline High School.
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Members of the committee asked her questions about her work, such as what kind of
issues students talked with her about, her role within the school, how she works in
collaboration with other programs/administrators, if SROs coordinate with Boston PD.
Subcommittee members asked Kaitlin for some examples of her work. She talked about
the Diversionary Program with students and families. A copy of the Youth Diversion
Contract is attached.
The Brookline Police Department website has a page on the SRO program which
contains several testimonials about the work they do. Those testimonials can be found
at: https://www.brooklinepolice.com/207/School-Resource-Officers
In his statement to the Joint Hearing of the Committee and Task Force on September
30th, Head of Brookline High School Anthony Meyer stated: “I do wish to emphasize that
neither my deans nor I have heard a single complaint about Officer Conneely’s work at
BHS. She is committed, caring, and also able to help young people understand
boundaries and ways to stay safe and out of trouble. Officer Conneely continues to
collaborate with high school staff in ways that offer students diversionary paths and avoid
police or legal trouble. She builds relationships with kids who don’t trust easily, and that
is because she is genuine and awesome. (Let me be real for a moment here: high schools
are especially awesome because they see through adult BS – any and all of it – with
superhero-like powers.) Our students trust Kaitlin because she is trustworthy.”
The following are excerpts from a PSB Principal and Guidance Counselor as to their
experience with the Middle School SROs:
Pierce School Principal Lesley Miller: “…when a child presents significant socialemotional needs that can escalate to unsafe behaviors, both officers have been willing to
come to the school to provide support, safety and next steps to ensure students get the
help they need from various health and social service providers. This work both fosters
positive relationships between the community and the Brookline Police Department as
well as provides a sense of safety to our staff and students. Especially in the culture and
climate we are faced with now, this is of the utmost importance.”
Lawrence School Guidance Counselor Shania Martinez: “We rely heavily on a team
approach, as we all have expertise in different areas. Our classroom teachers work with
a number of other adults to help provide the most robust education for the students. The
team often consists of specialists within the school, but ALSO include outside providers
as well. We consider outside therapists, pediatricians and the SRO’s as members of our
school team. For our younger students, they are so excited to have the opportunity to
connect to a police officer. For our middle school students, they are happy to have a
connection to the police. They are also very curious about the laws and benefit from
having someone here who can answer all their questions.”
In listening to comments made at the Public Forum of the SRO Subcommittee of the Task
Force to Re-Imagine Policing in Brookline, we heard continued support from the BHS
Head of School Anthony Meyer as to the presence of the SRO at BHS and how critical a
member of the leadership team that officer has become. A teacher within BHS also
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spoke in support of the SRO program and the importance of establishing positive
interactions between law enforcement and youth. Unfortunately the hearing was
scheduled at 1pm on a weekday and there were no parents or students who spoke.
During the Fall, the Middle School SROs worked with the PSB K-12 Coordinator for
Wellness Education, Carlyn Uyenoyama, on the delivery of the AWARE program during
remote/hybrid learning. As part of that discussion, the idea to include a conversation
around social justice issues was introduced by Ms. Uyenoyama as a way to address the
“elephant in the room.” The annual AWARE Intro letter was jointly updated to include
that discussion, as well as, include COVID resources for families. It appears that the
Schools and the Brookline Police recognized the importance of being sensitive to all that
has transpired since last May and show their willingness to answer questions and
concerns youth would have about police. That portion of the letter read: “this year
AWARE Officers will also discuss issues of racial justice, policing in America and
community-police relations in Brookline. We are sure your children have many questions
about policing and we are prepared to have some difficult and candid discussions around
the events we have all witnessed in America this past year.” These letters were
distributed to parents of 6th, 7th and 8th graders, as is done each year prior to the start
of AWARE classes, along with a link to a google form where parents could provide
feedback and/or ask questions.
WHAT WE RECOMMEND:
The School Resource Officer Program is a multifaceted program which supports healthy,
trusting relationships between police and students and supports students making healthy,
positive choices. In order to address concerns raised during this process about the SRO
program, we recommend the following:
● That the School Resource Officer program remain an important part of the middle
and high school programs.
● The development of a general order within the BPD that outlines the School
Resource Officer program and formalizes oversight, PSB involvement and
requirements/limitations of the program.
● The SROs should be included in the PSB teacher training/professional
development that is relevant to student safety, racial justice, bullying and social
media/online usage, and additional topics as deemed relevant.
● The SROs shall attend principal meetings at least twice per year, and additionally
as requested.
● The supervisor of the SROs (Deputy Superintendent of the Community Service
Division or their designee) should meet once per year with the Superintendent of
the Public Schools of Brookline at least once per year.
● The Superintendent of the Public Schools of Brookline (of their designee) should
participate in the interview/hiring process of SRO positions.
● The SROs should host a forum for 6th grade students entering the AWARE
program at the start of the program each year.
● The SRO at the BHS should continue discussions with impacted communities at
the BHS regarding the location of the SRO office.
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