Town of Brookline
Advisory Committee Minutes
April 13, 2021
To access a recording of this meeting, click on the link below:
https://brooklinema.zoomgov.com/rec/share/5vRyCJHOyW5IZIXf9BvHZaMCBojAaaa8gCZNr_FcxRx7HwJz046av5yh2mr0i
wb4 (Access Passcode: 31O2VC+&)

Present: Carla Benka, Ben Birnbaum, Harry Bohrs, Clifford Brown, John Doggett, Dennis Doughty, Harry Friedman, DavidMarc Goldstein, Neil Gordon, Susan Granoff, Amy Hummel, Janice Kahn, Steve Kanes, Carol Levin, Pamela Lodish, Susan
Park, David Pollak, Carlos Ridruejo, Michael Sandman, Lee Selwyn, Alok Somani, Claire Stampfer, Christine Westphal, Chi
Chi Wu
Absent: Alisa Jonas, Neil Wishinsky, Paul Warren
Also Attending: Representative for Article 13 on behalf of the Commission for Diversity Inclusion and Community
Relations Committee (for which she is the School Liaison) and Member of the Complaint Process Committee Mariah
Nobrega; Brookline Director of Human Resources and Member of the Complaint Process Committee Ann Braga; ODICR
Assistant Director Caitlin Starr, Member of the CDICR Kea van der Ziel; Petitioner for WA 37 Maya Norton; Petitioner for
WA 27 Kathleen Scanlon TMM 3; Chair, Board of Commissioners, Brookline Housing Authority Michael Jacobs; Senior
Technical Specialist, Brookline Housing Authority Garrett Anderson; Executive Director Brookline Housing
Authority Michael Alperin; John Harris (TMM8); Ted Livingston, Fred Levitan, Eric Chamberlin, Maria Maffei, Miram
Pieper, Mike Toffel, Kate Poverman, and, other members of the public.
The meeting was called to order at 7:30 PM.
Announcements: Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), all Advisory Committee Members will be
participating remotely via telephone or video conferencing due to emergency regulations regarding the Corona virus.
The Chair has reviewed the requirements of the regulations. There is a quorum physically present and all votes taken will
be recorded by roll call so all above listed Advisory Committee members will be allowed to vote.
Public Comment
7:30 pm
John Harris, TMM8 regarding WA 37. The Resolution has several clauses that move Brookline
significantly forward on the climate crisis. But I am contemplating filing an Amendment that I believe
would make it even more meaningful. As many of you will recall, in May 2017 Town Meeting voted to
sign Brookline on to the Paris Climate Agreement, and committed the Town to updating our Climate
Action Plan in 2018 – and Maria Morelli of the Planning Department spearheaded a very good plan. The
“Whereas” clause of our Paris Resolution explicitly acknowledged the expectation that signatories do an
update in 2018, and then further updates every 5 years – so each can compare its progress on climate
change with peer communities around the world (currently 244 cities and towns in the USA are
signatories) which would put our next major update to 2023. Last night, the Sustainability
Subcommittee approved language that “RESOLVED that the Town of Brookline create and adopt an
aggressive and strategic Climate Crisis Action Plan," to be done very soon – perhaps even this year - out
of sequence with Paris. The Planning Director agreed, but explained she saw it as a commitment to draw
up a “strategic” set of what I understood to be quick-to-get-to-work-on responses – and that this had no
impact on the Town’s Paris commitment. I took that to mean that the Planning Department intends to
conform with the 2023 and every 5 years thereafter timetable, but am not sure – the conversation
moved on. So I am contemplating filing an amendment that would bring Brookline’s commitment fully
in line with the expectations of Paris, by adding to the 2nd Resolved clause of 37 language that, again,
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was in the “Whereas” of our Paris Resolution, committing Brookline to conform to the Paris expectation
of a full update of our Climate Action Plan in 2023, and then every five years. This was not discussed last
night. I recognize you have a very full agenda. So I am not asking you to act on this amended language
tonight, I am merely informing you I am contemplating filing such an amendment. Thank you.
Public Meeting
7:45 pm
Review, discussion and possible vote on WA 37: Resolution pertaining to the declaration of a Climate
Emergency and adoption of a Climate Crisis Action Plan. (Norton, et al) – Sustainability
Claire Stampfer gave a brief overview of the Sustainability subcommittee’s review of WA 37 over three hearings, the
written report of which is attached at the end of these minutes. By a vote of 4-0-1 the Sustainability Subcommittee
recommended FAVORABLE ACTION on Article 37 as redrafted on April 12 by the petitioner.
Petitioner Comment
Maya Norton, lead petitioner on WA 37, recognized the work of the subcommittee in making the resolution stronger
and also acknowledges we are on Wampanoag land.
Questions, Comments, Discussion
Comment: Whereas clauses were clear but then held up by the graphic of varying economies. It seems that if one is an
observer of Brookline politics, we run the gamut of A to B. But there are people who have not signed on to the
petitioners manifesto yet and need to, if you are to appeal to the 81% who did not vote for Bernie Sanders, or those that
voted for Donald Trump, illustrations such as this are off-putting unless you want to preach to the choir. Personally
found them off- putting and close to offensive.
Note: The explanation is not part of the warrant article and the petitioner can do with what they wish with these
suggestions.
Q: Clear on language of this article. April 11, 2021 is that the newest language? A: Yes.
Comment: Most productive to having everyone rowing in the same boat.
Comment: Incorporate this into the work of the department but would not set off on separate things. Also I abstained,
because I think we need to be careful about resolutions that require a significant amount of work in terms of rewriting.
The subcommittee spent almost 7 hours on this.
Comment: Graphic and only definition is in the explanation. Have some concerns about a phrase…consider is there a
way to modify it “Be it further resolved…” define it somewhere. Define or remove.
Comment: Thank Maya for huge efforts bringing this to Town Meeting. The difference between original and current is
big; this last version is more to the point, it does reflect what Maya is trying to make a resolution of. We talked about
terms and decided not to remove them – so moved to explanation rather than resolution. If you don’t like what you see,
don’t vote for it.
Comment: This notice of a “just transition” framework – many complicated discussions about how to go to a carbon free
world.
Comment: Echo and support Carlos’ comments, thank Maya for all she put into this resolution. I agree with the graphic
and to call it puerile bothers me. It won’t appeal to Trump voters but they don’t recognize climate change and so it is
just on to a vote.
Comment: Object to the idea that they worked on it in the subcommittee so is done. But this is still fertile ground for
making improvements. It is never over until it is over.
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Comment: We are voting on a set of Where As clauses and they are not prescriptive and can fit in with what is currently
going on in Brookline. We are not voting on the explanation. One of the petitioners is a high school student but her
presence is emblematic of concern for climate problems and how the earth will be when they are in their 20s and 30s
and the explanation comes from these young people, still voting on the article and not the explanation.
A MOTION was made for Favorable Action on Article 37 as redrafted in as of April 13.
Petitioner Comment: The first WA was 2 pages long and insufficient in explanation. Next was mapped out and 6 pages
long, and asked then to make it one page long. So that is why you see it in the current version.
By a VOTE of 14-0-9 the Advisory Committee recommends Favorable Action on Article 37.
8:00 pm

Review, discussion and possible vote on WA 13: Amend Article 3.14 of the Town’s General Bylaws to
extend the effective date of amendments to Article 3.14 adopted by Town Meeting on December 12,
2019 (CDICR) – Human Services

Claire Stampfer of the Human Services subcommittee gave an overview of the subcommittee’s deliberations on WA 13.
The full report is attached to these minutes. Article 13 is submitted to allow the Complaint Process Committee of the
Commission for Diversity Inclusion and Community Relations Committee to take an additional year to complete their
work. The final report of the CPC will be the bylaw itself with an accompanying explanation to show the committee’s
work which culminated in the bylaw change.
The Human Services Subcommittee voted Favorable Action 3‐0‐0 on Article 13.
Petitioner Comment
Mariah had nothing to add. This is a housekeeping motion that extends a deadline from 2021 to 2022.
There were no questions or comments.
A MOTION was made and seconded for Favorable Action on Warrant Article 13.
By a VOTE of 22-0-0 the Advisory Committee recommends further consideration of Article 13.
8:15 pm

Review, discussion and possible vote on WA 27: Petition for a special act exempting the Brookline
Housing Authority from certain bidding requirements for the construction and development of
affordable housing at 32 Marion Street. (Scanlon, et al) – Sustainability

On behalf of the Sustainability Subcommittee Pam Lodish gave a report of their review of WA 27 which can be found at
the end of these minutes. Warrant Article 27 is a home rule petition for a special act exempting the Brookline Housing
Authority from certain bidding requirements for the construction and development of the Col. Floyd affordable housing
project at 32 Marion Street.
Passive House is the ultimate standard in building efficiency. Through thoughtful design and by wrapping the building in
super-efficient insulation and making the building airtight, they can create a more comfortable and durable building that
minimizes energy consumption. It allows for smaller mechanical systems. Passive House buildings use significantly less
energy than traditional code standard buildings. The architect explained that they are seeing numbers in the 90% range
for savings of heat energy and 60% savings in total energy consumption.
When asking for relief from the current MA procurement requirements, it is critical to remember that this will not have
any effect on the prevailing wages – the hourly wages paid to the majority of workers. Passive House in its nature is a
collaborative process. It involves continuous testing throughout the construction process. MA procurement laws do not
allow for such adjustments. For success they have to be able to go out and seek specialized contractors.
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Michael worked with Nixon Peabody to craft this article along the lines of Boston and Chelmsford except the details are
specific to this project. Other municipalities have failed; Cambridge is one example. BHA has been working with our
State delegation. Vitollo will not vote on this article; however, he is briefed and supportive of it and is encouraging his
colleagues to support it as well. Will pushback be from the unions? Wages are not changed by this Warrant Article. And
this will still be publicly bid.
The Sustainability Subcommittee voted 4 to 0 to support Article 27.
Petitioner Comment
None. Great job on the report.
Questions, Comment, Discussion
Comment: Easy to come up with a list of why your project is unique, why competitive bidding would ruin it. This
proposal is nothing close to that category. If we consider bylaw changes and zoning changes, seems the appropriate
approach is to fix underlying problem and not make exceptions for specific projects. Fix those procurement rules rather
than create conditions and exceptions.
Q: An abutter to project site do I need to recuse myself? A: No
Q: The unions might oppose, why if it doesn’t affect prevailing wage? A: We don’t think this should be a union issue at
all so we don’t believe there will be an issue.
Comment/Questions: We have made airtight buildings that have become problematic. Also concerned about cost – it
was with assumption of net of additional affordable housing units. If we up the price, we don’t get as many units, you
think it might not happen. If we vote this and decide in 6 months that some aspects of this construction system are not
good for us, what can we do? A: This is a home rule petition and doesn’t require us to do anything other than request an
exemption, can choose or not to choose to exercise that.
Two years is a conservative estimate for construction. Passive House would not extend construction,
Q: What public outreach have you done? A: Michael Alperin noted 3 meetings with residents of Col. Floyd. Relocation
will be for 2 years and we pay their rent, provide moving services, etc.
Comment: This is a very regulated process. The State runs a tax credit competition requiring 3 bids. It is awarding to
passive house standards so critical to leverage funding to the Town. A private-public partnership. Not like other publicly
bid processes and Housing Authority has shown they can do this well. Double benefit of meeting Town’s green building
goals.
The savings will allow the project to leverage additional debt and allow us to build more units and building passive
housing brings us to the front of the line for this competition.
Q: Each tenant would be able to open windows and exchange air? A: Yes.
Q: Thank you to Michael Alperin. Solar roofs – are you planning to have a roof on it that would support a solar
installation? A: Yes but the State will not support that at the moment.
Q: Concern is MA legislature and it could take years for home rule petitions to pass. How many years before breaking
ground? A: By doing this the project will happen sooner, have talked to State delegation and there is support but it may
not happen until end of 2 year session. We will still apply. By doing this we give ourselves a better chance to be funded.
Competing against private developers and non-profits, we are giving ourselves a better shot.
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Q: Air exchanges – 3 an hour and these would be .6? A: Yes. Uncontrolled versus controlled air ventilation - Passive
house is about controlling leaks, not limiting fresh air.
Comment: Many misunderstanding how the Housing Authority works so good to clarify in the explanation. When we
pass things of this nature, we set an expectation. If we push this forward we have some responsibility for it. Set up Town
Meeting expectations and clarifying what we can and cannot do.
Q: Other municipalities have failed…why? A: Politics of Beacon Hill – many have tried to do this with effecting prevailing
wages, but we are not doing that and that is why they failed. Or maybe the delegation from that municipality just failed
to move it.
Kathleen Scanlon, petitioner noted that the Passive House standard is a performance standard not a check list. Team
effort and detailing on how to accomplish this.
A MOTION was made and seconded for Favorable Action on Warrant Article 27.
By a VOTE of 24-0-0 the Advisory Committee recommended favorable action on WA 27.
8:35 pm

Review, discussion and possible vote on Advisory Committee Resolution – Repair and Maintenance
Funds for Public Buildings

Carol Levin shared a presentation – Comparisons of School / Town R& M deficits has been shared and is attached at the
end of these minutes. When we discussed Repair and Maintenance budget in public buildings – Building Department
doesn’t get fully funded. We backed out utilities and extrapolated costs. Structural deficit as we grow our footprint and
utility costs increase. This article suggests a working group be formed to try to come up with a longer term
recommendation to fund ongoing maintenance of primarily school building and address backlog.
Questions, Comment, Discussion
Q: What are the deferred projects that will end up costing us more? A: Preventative maintenance for systems thus
shortening life of these systems and will add to our costs. They have gone from proactive model and testing systems to
identify issue and so now a more reactive model.
Elevators and heating systems – safety maintenance. Stress on equipment that has not been properly maintained, now
with new demands on it, result in breakdowns.
Comment: About participants reflected in this resolution - Why mention Town School Partnership group when there is
no one on T/S partnership who is not already included as members of the Select Board, School Committee or Advisory
Committee?
Comment: Nothing is being maintained other than life safety equipment and systems.
We are all too willing to build new but not enough money is allotted for maintenance. We need to make sure when new
buildings are built they include enough money to maintain them. Otherwise, it is bad management.
Comment: Is it a money issue or personnel issue? A: It has been both. Positions go unfilled. And pay needs to be
increased as building trades become more competitive; and new skills are required.
Scrivener’s Error – Carol will send update. 17.03%
A MOTION was made and seconded for Favorable Action on Advisory Committee Resolution – Repair and Maintenance
Funds for Public Buildings with minor adjustments as indicated above. By a VOTE of 24-0-1 the Advisory Committee
recommended favorable action on AC Resolution.
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9:00 pm

Other Business

There being no other business, a MOTION was made, seconded and by unanimous vote, the meeting adjourned at 9:27
PM.
Documents presented


•
•
•
•

Sustainability Subcommittee Report on WA 37
AC Repair and Maintenance Resolution – Final
Human Services Subcommittee Report on WA 13
Sustainability Subcommittee Report on WA 27
Petitioner Edits to WA 37 - Updated April 11 (to be reviewed by the subcommittee this evening)

Documents presented may be found here https://www.brooklinema.gov/Calendar.aspx?EID=9933

See Vote Tally on the next page.
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# Votes Yes
# Votes No
# Votes Abstain

Attendance
26

Recommend favorable
action on Article 37 to
declare a climate
emergency

Vote Description:

Carla Benka
Ben Birnbaum
Harry Bohrs
Cliff Brown
John Doggett
Dennis Doughty
Harry Friedman
David-Marc Goldstein
Neil Gordon
Susan Granoff
Amy Hummel
Alisa Jonas
Janice Kahn
Steve Kanes
Carol Levin
Pam Lodish
Susan Park
David Pollak
Carlos Ridruejo
Lee Selwyn
Kim Smith
Alok Somani
Claire Stampfer
Paul Warren
Christine Westphal
Neil Wishinsky
Chi Chi Wu
Mike Sandman

VOTES

Vote 1
14
0
9

Vote 2
22
0
0

Vote 3
24
0
0

Recommend favorable
action on Artlcle 13 to
extend the effective date
of amendments to
Recommend favroable
Bylaw 3.14
action on WA 27

Enter P for Present
P
P
P
P
P
P
P
P
P
P
P

Enter Y, N or A

Enter Y, N or A

A
Y
A
A
Y
A
Y
Y
Y
Y

P
P
P
P
P
P
P
P
P
P
P
P
P
P
P

Vote 4
24
0
1

Advisory Committee
reolution to form a
working group to
develop solutions to the
re-occurring shortfall in
the Repair &
Maintenance Budget for
School Buildings, etc.

Y
Y
Y
Y
Y
Y
Y
Y
Y
Y

Enter Y, N or A
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y

Enter Y, N or A
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y

Y
A
A
A
Y
Y
Y
A
Y
A
Y

Y
Y
Y
Y
Y

Y
Y
Y
Y
Y

Y
Y
Y
Y
Y

Y
Y
Y
Y
Y

Y
Y
Y
Y
Y
A
Y
Y
Y
Y
Y

Y

Y

Y

Y

Y
Y
Y

Y
Y
Y
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Brookline Advisory Committee
Human Services Subcommittee Hearing
WARRANT ARTICLE 13
April 1, 2021
Introduction
The Human Services Subcommittee of the Advisory Committee held a public hearing on Warrant Article
13 on Thursday, April 1, 2021 by Zoom.
In attendance were: Human Services Subcommittee: Kim Smith (TMM6), Chair, and members Susan
Granoff (TMM 7) and Claire Stampfer (TMM5). Mariah Nobrega , Submitter of Article 13 on behalf of
the Commission for Diversity Inclusion and Community Relations Committee (on which she is the School
Liaison) and Member of the Complaint Process Committee. Ann Braga, Brookline Director of Human
Resources and Member of the Complaint Process Committee. Caitlin Starr, ODICR Assistant Director.
Neil Gordon, Member of the Advisory Committee. Kea van der Ziel, member of the CDICR. John Van
Scoyoc, Select Board Member. Raquel Halsey, Maya Norton, and Barbara Brown.

Summary
Article 13 is submitted to allow the Complaint Process Committee of the Commission for Diversity
Inclusion and Community Relations Committee to take an additional year to complete their work. The
Subcommittee recommends FAVORABLE ACTION on WA 13 by a vote of 3‐0‐0.

Background
Mariah Nobrega presented Article 13 on behalf of the Commission for Diversity Inclusion and
Community Relations. She explained that the Fall 2019 Special Town Meeting passed Article 24,
submitted by Arthur Conquest, to consider revisions to the CDICR bylaw. Originally the effective date
for the revisions was set at July 1, 2021. However, because of delays due to the Covid 19 pandemic, the
Complaint Process Committee (CPC) has not been able to complete their work. Article 13 is submitted
to allow the committee an additional year to complete their work. The only change to the bylaw is the
modification of the effective date from July 1, 2021 to July 1, 2022. On March 23 the Select Board
unanimously voted Favorable Action on Article 13.
The CPC includes five members from CDICR: Mariah Nobrega, Joan Lancourt, Eloise Lawrence, Sandy
Batchelder, and Irving Allen. 4 members from TM: Robert Volk, Deborah Brown, Mike Offner, and
Arthur Conquest And one member from Town Staff, Ann Braga, Director of Human Resources.
The CPC met weekly through the spring and summer of 2020 and every other week in the fall. They
examined the ways our peer communities handled complaints and reviewed model language from
national organizations. They are currently trying to develop language that is specific to Brookline.

Discussion
In response to committee members’ questions, Mariah Nobrega explained:
The CPC will conduct at least one public hearing on their proposed language and will determine the
number and format for the public hearings after it has completed the re‐drafting of the bylaw.
The original bylaw carved out certain areas over which the Commission for Diversity Inclusion and
Community Relations would not have any authorization. For example, CDICR has no authority over
town employees. Based on the passage of Article 24 in 2019, the CPC is trying to draft language that
would allow it to conduct more extensive interviews during a complaint process. The committee is
working on developing practical language to define these new powers.
An Advisory Committee member noted that the work of the CPC is quite complex. For example, the
committee must address issues related to personnel, possibilities of obtaining subpoena power, rights to
privacy, requirements of the Open Meeting Law, and the different collective bargaining processes for
public safety and other town employees. The CPC is trying to determine whether or not CDICR meetings
on complaints would meet the criteria for Executive Session. Mariah Nobrega also mentioned the
special case of student protections.
Mariah Nobrega stated that the purpose of the CPC is to create a citizen complaint process which is
respectful of the rights of employees, complainants, and everyone involved in the process. The
committee seeks to ensure everyone’s right to be heard and to have redress.
Ann Braga stated that they are working to create a complaint review process and they are trying to
define its organizational structure. For example, they are looking at Human Rights Commissions as well
as other formats. They are exploring the possibility of running CDICR complaint processes in parallel to
another town process such as a police complaint process or an HR complaint process. Essentially they
are trying to create a completely new complaint process. They have been selecting best practices from
comparable communities.
In response to committee members’ additional questions, Mariah Nobrega explained:
The final report of the CPC will be the bylaw itself with an accompanying explanation to show the
committee’s work which culminated in the bylaw change.
Legal advice is obtained through committee members who are lawyers: CDICR members Eloise Lawrence
and Samuel Batchelder; CPC members Robert Volk, Deborah Brown, and Ann Braga.
The CPC has been evaluating the costs in other communities. The costliest is that of Cambridge which
budgets $500,000 and employs 2 full time lawyers. Other communities have lower cost systems. The
CPC has been expecting that the people involved in the complaint process in Brookline would be
volunteers, not paid employees. The CPC has been looking into what kind of training these volunteers
would need.
A committee member stated that, to avoid potential lawsuits against the town, it was important for the
process and procedures of the Citizen Complaint Process to be clearly stated and consistently followed
in every case.

Ann Braga stated that the CPC needs more time to answer all these questions and she spoke in support
of extending the deadline. Mariah Nobrega added that these are only some of the questions that they
still need to consider.

Subcommittee Recommendation
The Human Services Subcommittee voted Favorable Action 3‐0‐0 on Article 13.
ARTICLE 13 Submitted by: Mariah Nobrega on behalf of the Commission for Diversity Inclusion &
Community Relations To see if the Town will vote to amend Bylaw 3.14 as follows: ( Language amended
is in bold; deletions are in strikeout;) SECTION 3.14.8 EFFECTIVE DATE OF DECEMBER 12, 2019
AMENDMENTS "The amendments, as indicated in strikethrough, bold and underlined, adopted on
December 12, 2019, become effective July 1, 20212022." or act on anything relative thereto.

Sustainability subcommittee of the Advisory Committee.
March 27, 2021, 3 p.m. via Zoom
Subcommittee: Carlos Ridruejo, chair and Claire Stampfer, David Pollack
and Pamela Lodish
Other attendees: Kathleen Scanlon TMM 3; Michael Jacobs (Chair Board of
Commissioners, Brookline Housing Authority); Garrett Anderson (Senior
Technical Specialist, Brookline Housing Authority); Michael Alperin
(Executive Director Brookline Housing Authority) and members of the
development team
Warrant Article 27 is a home rule petition for a special act exempting the
Brooklyn housing authority from certain bidding requirements for the
construction and development of the Col. Floyd affordable housing project at
32 Marion Street.
Kathleen Scanlon, a TMM from Precinct 3 and an architect and one of the
lead petitioners along with Mike Jacobs, the chair of the Brookline Housing
Authority made the presentation. They were joined by Michael Alcorn, the
executive director of the Brookline Housing Authority and members of the
development team that included Davis Square Architects, Wellesley Design
Consultants for senior living design, BLW Engineers for mechanical
engineering and plumbing and sustainability consultant Claire R???.
The petitioners of this article are seeking to exempt the Colonel Floyd
redevelopment project from Chapter 149 public bidding requirements. Their
ultimate goal in this home rule petition is to be able to build a more energy
efficient Passive House standard building. The project received its project
eligibility letter from DHCD and submitted its comprehensive 40B permit
application to the Town of Brookline on March 17, 2021.
The project anticipates participating in the annual affordable housing State
financing competition, beginning in October of 2021 and construction is
expected to begin around January 2023 with completion estimated around
December 2024.
Laura Cella-Mowatt, the project architect from Davis Square Architects,
presented a brief overview of the proposed redevelopment project.
The existing site is made up of six individual buildings and there are 60 units
of affordable senior housing on the site. The existing buildings as well as the
mechanical systems are obsolete and are past their useful life. The layout is
also not conducive to senior living and an accessible site for disabled
individuals. With these goals in mind, a new building that will be six stories

high and house 115 units is being proposed. The current residents of the 60
units will be encouraged to return once the development is complete. And
55 additional units of much needed affordable senior units and community
meeting and other common space will be added.
The presenters explained that Passive House is the ultimate standard in
building efficiency. Through thoughtful design and by wrapping the building
in super-efficient insulation and making the building airtight they can create
a more comfortable and durable building that minimizes energy
consumption. It allows for smaller mechanical systems. Passive House
buildings use significantly less energy than traditional code standard
buildings. The architect explained that they are seeing numbers in the 90%
range for savings of heat energy and 60% savings in total energy
consumption.
Five steps for getting to Passive House standards
1.
Preplanning and collaboration - You have to come up with a
comprehensive program that makes your building energy efficient
and that is then tested during construction to make sure the
performance requirements have been met. The collaboration is not
just between the owner and the architect but adds engineers very
early on. They already have a sustainability consultant. Working
with MEP engineers early in the process as well as getting a general
contractor who knows Passive House and how it works and utilizing
the team of qualified subs is critical.
2.
Positioning - The site planning and building orientation impacts light
and heat gain so the goal is to maximize winter heat gain and
minimize solar heat gain.
3.
Insulation – Passive house projects have super insulated walls and
that in combination with eliminating all thermal bridges is one of
the keys to a successful Passive House project.
4.
Windows – Successful Passive House projects have high performing
windows that are typically triple pain and insulated but they are
also operable to allow for natural ventilation. You need to choose
windows that have a high solar heat gain coefficient so you
maximize solar heat gain in the winter months.
5.
Airtight envelope – prevents the infiltration of outside air and the
loss of conditioned air which creates a comfortable unit, even in
extreme weather conditions, and because it is so efficient, you can
downsize our mechanical systems from those in a traditional
building.
It is important understand that the Passive House standard is performance
based and is not a check list project. It relies on energy modeling and on-

site testing throughout construction to ensure compliance. One of the
impacts is whether to use R36 or R40 and that affects the type of installation
and the cost. It also impacts the thickness and structure to support a wall
because bumping it up makes the wall thicker. This kind of tweaking is not
conducive to Chapter 149.
The State building code has a minimum of 3 air exchanges per hour.
Passive House seeks to achieve point six interchanges per hour. There is a
common misconception that airtight means you can’t have operable windows
which is not true. Fresh air is one of the biggest goals of Passive House.
Existing windows at Col. Floyd include a mix of vinyl and aluminum and
sliders and double hung and they are very leaky and hard to operate and not
very efficient.
In the most current funding round the State has prioritized Passive House
projects when handing out funding awards. We know that it is a priority for
the State for projects that are pursuing Passive House certification and more
points are given to projects that have this certification which is one of the
strategies for getting the funding needed to complete the project.
So you can imagine that when you have super insulation and high
performing windows that these items are more expensive than other
projects. But these costs are offset by several things. There are financial
incentives in place in the State from studies to design and even construct
Passive House buildings. One can expect lower costs for purchasing the
mechanical systems and lower utility costs throughout the life of the project
because the building will be so efficient.
Garrett Anderson from the Brookline Housing Authority explained how he
has watched Passive House go from the nerdy to one of the new standards.
We used to talk about it as cool stuff they were doing in Germany and now it
is exciting to see it being done in the United States. As of the date of our
hearing, there were no Massachusetts public projects that are Passive House
certified.
Garrett explained that the Massachusetts public procurement law was first
enacted in the early 80’s after the fairly infamous scandal involving the
construction of UMass Boston when a couple of State senators went to jail
for that particular project but he told us that it has served MA very well in
the 30 years since. That law was revised in 2004 with a fairly significant
introduction of the construction manager at risk statues.
The reason for Article 27 being proffered is that there is one way to build
Passive House verses the way Massachusetts procurement law is structured.

With MA law you have strictly delineated scopes of work for the various
trade contractors - everything that is in the project is discernable on the
drawings and specifications at the time of bidding. Contractors have a
complete understanding of the drawings at the time of their bids. In MA you
have 18 trade categories such as mechanical, plumbing and electrical. And
each of these subs have their specific scope of work.
With Passive House the presenters used windows as a way to explain the
differences between scope of work as it pertains to bidding for the project.
There could be at least 4 different subs – the window installer, the person
doing the caulking would be the waterproofing field trade contractor, there
could be the drywall contractor doing waterproofing and caulking on the
inside of that window. You might have a different contractor (framer) doing
the interior of the installation portion of that window and then another
contractor installing insulation on the exterior of that window. All five of
those contractors have to fit together perfectly to achieve the required
performance standard.
Remembering that Passive Housing is a performance-based standard to
achieve a certain number of air changes per hour and you are trying to
achieve a level of energy usage per square foot as calculated by the MA
procurement law. It is impossible for the owner to just put those standards
in the drawings. As you can begin to understand, performance-based
standards in Passive House are difficult to quantify in bid documents.
Chapter 149 has strictly separate trades and in contrast to Passive House
which requires a collaborative team effort during design. What is being
asked in this warrant article is relief form the complex public procurement
requirements that would make it possible to attract skilled specialized
contractors who will coordinate the work and ensure that the Passive House
standard are met.
Passive House is a fairly new concept in MA and in the United States. There
are not that many contractors doing it. There are not a ton of Passive House
eligible windows available in the US market.
When asking for relief from the current MA procurement requirements, it is
critical to remember that this will not have any effect on the prevailing
wages – the hourly wages paid to the majority of workers. Passive House in
its nature is a collaborative process. It involves continuous testing
throughout the construction process. MA procurement laws do not allow for
such adjustments. For success they have to be able to go out and seek
specialized contractors.

Carlos asked if any municipalities have been successful when they sought a
home rule petition for the similar projects. Michael Jacobs said that Boston
and Chelmsford have done it in order to avoid filed sub bids. Michael
worked with Nixon Peabody to craft this article along the lines of Boston and
Chelmsford except the details are specific to this project. Other
municipalities have failed Cambridge is an example. BHA has been working
with our State delegation. Vitollo will not vote on this article; however, he is
briefed and supportive it and is encouraging his colleagues to support it as
well. Will pushback be from the unions.
Others on the subcommittee expressed worry about whether the different
trades would be supportive of this article. The BHA has been told that the
State delegation has had meetings with labor. This article is not trying to
reduce wage rates. They anticipate that many trades will be supportive.
There is a finite amount of Chapter 149 work and Passive House projects
may open up more job prospects.
David Pollack expressed his support of this article. He has a project with the
Holyoke hHusing Authority that successfully achieved a home rule petition in
January. It was swept through with all remaining business at end of the
year.
For an affordable housing project even with a home rule petition, you still
need to have multiple bids. Most trade contractors would be DCAM certified.
Mike Jacobs said that regarding the most recent raft of tax credit projects
that were submitted, 100% were Passive House projects and new
construction.
It is possible that the best contractors who have experience with Passive
House are doing private work.
Pam Lodish asked how much more they anticipate it will cost to do the Col.
Floyd project without Chapter 149 than with it. And what would you tell our
constituents about the potential savings in future years.
Michael Alperin told us that they anticipate total development and demolition
costs to be $500,000 or 550,000 or even a little higher. They anticipate
higher costs for Passive House materials but these will be offset with
estimated 65 to 75 percent energy savings over other new construction.
The HCD (Housing and Community Development) recognizes these buildings
cost a little bit more and will let Brookline have higher per unit costs in the
State subsidy competition. And even though it may cost a bit more up front,
it is critical to the success of this project and obtaining the State and Federal

subsidy which will pay roughly 90 percent of the total development cost
versus the Town’s contribution.
Michael Jacobs reported that there are significant incentives that the State
puts per unit to do Passive House. For example, the State will pay for
feasibility So there's a real incentive to do Passive House.
Pam Lodish asked why the State sticks with the old building procurement
laws. Michael Alperin said that the procurement law really has to do with
the prevention of fraud in public contracts and these types of projects are
different. Affordable housing developments bring in private investors to
purchase the tax credits and the investor requires three bids on contracts.
Therefore, Beacon Hill has been willing to grant home rule petitions for
certain projects to exempt them from the public procurement process than
would normally be required.
Higher air exchange rates are not ideal and indicate how much the building
can leak. Passive House tightly seals the building but pairs it with a high
efficiency ventilation system.
At the moment the Col. Floyd project does not include a PV system (solar
panels) on the roof. Installing PV arrays may be outside what the State is
willing to pay for. We may have to address a PV system in the future.
Carlos thinks this is a great warrant article. Having the Col. Floyd project
use less energy, be more efficient, have better air, and triple glazed
windows. He sees this as a political issue at Beacon Hill between the unions
and the State. His hope would be for the state to realize that this is the way
to go and that more towns will do the same thing so that both Beacon Hill
and unions get message that it is OK to do this.
The Sustainability Subcommittee voted 4 to 0 to support Article 27.

Brookline Advisory Committee
Sustainability Subcommittee Hearings
Warrant Article 37
March 22, April 5, and April 12, 2021

Introduction
The Sustainability Subcommittee of the Advisory Committee held 3 public hearings on Warrant Article
37 on March 22, April 5, and April 12, 2021 by Zoom.
In attendance were: At all 3 meetings: Carlos Ridruejo, Chair of the Sustainability Subcommittee, and
members Pam Lodish, David Pollak, and Claire Stampfer. Maya Norton, Petitioner of Warrant Article 37.
John Harris and Kathleen Scanlon. At the second meeting additional attendees were Alison Steinfeld,
Maria Morelli, and Jonathan Simpson. At the third meeting Alok Somani attended as a new member of
the subcommittee and Steve Kanes attended as an ad hoc member of the subcommittee for articles 25
and 26. Additional attendees at the third meeting were: Kara Brewton, Jesse Gray, Lisa Cunningham,
Jennifer Dopazio, Jonathan Simpson, Alison Steinfeld, Maria Morelli, Linda Pehlke, Werner Lohe, Carla
Benka, and Victor Panak.
Summary
Article 37 is a resolution asking the town to declare a climate emergency and to take actions to address
it.
Background
Maya Norton presented Article 37: Climate Emergency Declaration for Brookline. Her co‐petitioner
Sasha Kalvert, a Brookline High School student, could not be present because she was still in school.
Maya Norton explained that 24 communities in Massachusetts have already declared climate
emergencies. Emphasizing that all actions should be public and inclusive, she listed 4 priorities to
achieve an “emergency response at emergency speed”:
1. Declare a climate emergency
2. Establish a public Climate Mobilization Group
3. Create an “aggressive Climate Crisis Action Plan” to achieve net zero carbon emissions by 2030
4. Invest in public action and education
Discussion
Members of the subcommittee and the public were all supportive of the need to address climate
change. However, concerns were raised that a new Climate Mobilization Group was not necessary,
because we already have the Select Board Climate Action Committee and many community groups all of
which are open to the public. In attendance were Kathleen Scanlon co‐chair of Mothers Out Front and
John Harris co‐chair of Climate Action Brookline, to give two examples. A new committee would also

need staff support and budgeting. The original article also called for two community wide climate
summits a year which would require a great deal of work on the part of town departments and a
budget. It was noted that groups created during the last climate summit were already working on
actions that Brookline can take and that our efforts should focus at this point on concrete actions.
John Harris related some of the history of Brookline’s climate actions. He explained that Brookline has
made many climate action plans since 2000, and most recently 2018 and that the Collins Center
recommended making the 2018 plan the strategic plan and developing concrete goals and a timeline.
The 2018 report was written as part of Brookline’s non‐state participation in the Paris Climate
Agreement and it is to be updated every 5 years with comparisons to peer communities. He considers
the SB Climate Action Committee (CAC) to be our climate action mobilization group. We should be
supporting and expanding the existing teams from the 2019 summit. He agrees that the different
groups in town do need to liaise and co‐ordinate activities. Kathleen Scanlon of Mothers Out Front
strongly endorsed the environmental justice goals and explained that we need concrete steps to move
in the same direction.
The Subcommittee voted 3‐0‐0 to table the discussion and to resume Monday, April 5. At that meeting,
Alison Steinfeld, director of the Planning Department, expressed concern that the prescriptive
resolutions would place too great a burden on the new Assistant Director of Sustainability Planning
before that person is even hired and that person should have some freedom to develop a plan to
recommend to Brookline, after meeting with persons in town who have been working on sustainability
for many years.
John Harris explained that after Article 37 was presented to the SBCAC he was designated to work with
Maya Norton to refine the article to focus on climate emergency, Just Transition, and advance
Brookline’s zero carbon emissions goal time to 2030.
All present at our hearing were in support of ensuring that our environmental goals be equitable and
inclusive and go hand in hand with the goals of environmental justice, and that solutions to our climate
problems should promote social justice and be protective of vulnerable populations. The sub‐
committee also hoped that the new Community Engagement Director of the ODICR would help all
departments with new ways to involve persons who thus far have not been active in these issues and
new ways to educate all of Brookline about these vital climate conditions.
An attempt was made to edit Article 37 at the second hearing, but this was not possible, because too
many changes were needed. Thus, at the end of this second hearing the subcommittee urged Maya to
return with a clear, concise article with practical resolutions because town departments take resolutions
very seriously and do try to achieve their goals. John Harris said that he would continue to help Maya
with editing.
The Subcommittee voted 3‐0‐0 to table the discussion and to resume Monday, April 12.
On April 12 Maya presented her re‐drafted Article 37. The subcommittee found this draft to be a clear
expression of climate goals and that the discussion provided good definitions of terms, some history of
local and worldwide climate action, and further recommendations that will contribute to community
wide discussions. The draft, indeed, achieves one the petitioners’ goals which is public education.
Alison Steinfeld and John Harris supported the revised draft.

Subcommittee Recommendation: By a vote of 4‐0‐1 the Sustainability Subcommittee recommended
FAVORABLE ACTION on Article 37.

A Resolution on Our Climate Emergency
(Update submitted: April 11th, 2021)
Submitted by:
Maya Norton, Naples Road, mayanorton2014@gmail.com (lead petitioner)
Sasha Kalvert, Fairmount Street, sasha.kalvert@gmail.com
To see if the Town will adopt the following Resolution:
WHEREAS, in April 2016, world leaders from 175 countries recognized the threat of climate
change and the urgent need to combat it by signing the Paris Agreement, agreeing to keep
warming, “well below 2°C above pre-industrial levels” and to “pursue efforts to limit the
temperature increase to 1.5°C”; and
WHEREAS, national security experts agree that climate emergency is a threat multiplier
contributing to the Earth’s 6th mass extinction of species; and the present level of global
warming has triggered catastrophic changes to the Earth’s system, including increased wildfires,
heat waves, droughts, flash floods, rising seas, and extreme weather; and continued global
warming would further intensify the melting of the glaciers, polar ice sheet collapse, accelerating
sea level rise, superstorms, hurricanes, mosquito-borne diseases, water and food shortages,
and civil unrest; and
WHEREAS, across the world, nearly 2,000 local governments in 34 countries have declared
climate emergencies, including over 20 communities in Massachusetts—these emergency
declarations being an urgent call to action to change our current systems, which incur
devastation in our regions and contribute, in each and every community, and by each and every
person, to the climate crisis; and
WHEREAS, the Town of Brookline has made significant investments in climate action over the
past 20 years through robust partnerships among the public and nonprofit sectors; and
WHEREAS, the Town of Brookline can act as a leader by taking concrete steps to catalyze a
regional Just Transition and urgent climate crisis mobilization for Life After Peak Oil;
NOW THEREFORE BE IT RESOLVED that the Town of Brookline declare a Climate
Emergency, recognizing the truth about the climate crisis and what it demands of us: an
emergency response at emergency speed; and
BE IT FURTHER RESOLVED that the Town of Brookline create and adopt an aggressive and
strategic Climate Crisis Action Plan, setting a new target for net zero carbon emissions with an
aspirational goal of 2030—reduced from the existing target date of 2050—and establishing a
plan for carbon neutrality in the earliest economically and technically feasible timeline; and
BE IT FURTHER RESOLVED that the Town of Brookline commit to keeping the outcomes of
vulnerable communities integral to all Just Transition and urgent climate mobilization efforts;
and
BE IT FURTHER RESOLVED that the Town of Brookline invest in public education and action
with the mandate of acting with urgency in creating adaptations for Life After Peak Oil and the
climate crisis that is upon us, with a recommended annual Climate Action Summit, bolstered by
strategic working teams acting on specific targets throughout the year.
Or act on anything relative thereto.
1

Petitioners’ Article Description
The Proposal: Climate Emergency Brookline
In Brookline’s Climate Emergency Declaration (Warrant Article 37), we propose a four-pronged
approach to begin urgent climate mobilization.
1. Declaring a Climate Emergency, demanding emergency response at emergency speed
2. Creating and adopting an aggressive and strategic Climate Crisis Action Plan, with a
new aspirational target of achieving net zero carbon emissions by 2030, establishing a
plan for carbon neutrality in the earliest economically and technically feasible timeframe
3. Prioritizing vulnerable communities as central to the outcomes of climate mobilization
4. Investing in public education and action in creating adaptations for Life After Peak Oil,
with recommended annual Climate Action Summits, bolstered by strategic working
teams acting on specific targets throughout the year
This is only a start. We must act with urgency and intention: with a purposeful drive to make this
vital shift for which our lives and the well-being of our community depends.
Scientists’ Warnings on Cataclysmic Climate Crisis
In July 1992, the Union of Concerned Scientists published “World Scientists’ Warning to
Humanity,” an open letter to the governments and people of the world cautioning of cataclysmic
climate change. The paper asserted:
No more than one or a few decades remain before the chance to avert the threats we
now confront will be lost and the prospects for humanity immeasurably diminished.
WARNING: We the undersigned senior members of the world’s scientific community
hereby warn all humanity of what lies ahead. A great change in our stewardship of the
earth and the life on it is required, if vast human misery is to be avoided and our global
home on this planet is not to be irretrievably mutilated… This ethic must motivate a great
movement, convincing reluctant leaders and reluctant governments and reluctant
peoples themselves to affect the needed changes. The scientists issuing this warning
hope that our message will reach and affect people everywhere. We need the help of
many.”
In 2019, more than 25 years after its original publication, a “Second Warning” was published,
with 15,364 scientists from 184 countries signing. They stated:
Since 1992, with the exception of stabilizing the stratospheric ozone layer, humanity has
failed to make sufficient progress in generally solving these foreseen environmental
challenges, and alarmingly, most of them are getting far worse… Humanity is now being
given a second notice… We are jeopardizing our future by not reining in our intense but
geographically and demographically uneven material consumption… It is more severe
than anticipated, threatening natural ecosystems and the fate of humanity… We believe
that prospects will be greatest if policy makers and the rest of humanity promptly
respond to our warning and declaration of climate emergency, and act to sustain life on
planet Earth, our only home.”
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Peak Oil and the Just Transition Framework
“Peak Oil” is defined as the time when humans have reached their maximum extraction of
petroleum from the earth. Scientists estimate that 2019-2040 is the last period that humanity will
have access to our current levels of extraction, upon which our societies presently function.
The Just Transition framework is a developing series of guidelines being added to and refined
as communities begin to shift their ways of being. Just Transition provides for a transformation
that is based on equity and social justice, planning and providing for the most vulnerable
members of society with the same care as those with greater resources. Its principles move
communities from an extractive to a regenerative economy, from fossil fuel dependence to net
zero living, with a reliance on cooperation and deep social interdependence.

(Climate Justice Alliance: Just Transition Principles)

Climate Emergency Declarations: Addressing Intersectional Justice Issues
Across the world, more than 1,900 local governments in 34 countries, including over 20
communities in Massachusetts have passed climate emergency declarations. These emergency
declarations are an urgent call to action to change our current systems, which incur devastation
on our regions and contribute, in each and every community and by each and every person, to
the climate crisis.
While ‘natural’ disasters may appear geographically isolated, our humanity and ability to survive
on earth is linked to each other. The “Second Warning” urges a societal shift to “transformative
change, with social and ecological justice [that] promises greater human well-being in the longrun.”
Public engagement and an awareness of intersectional justice issues must be central to our
emergency response. Indeed, in announcing the establishment of the White House
Environmental Justice Advisory Council, Vice President Kamala Harris stated, “We know that
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we cannot achieve health justice, economic justice, racial justice, or educational justice without
environmental justice.”
Each community’s climate emergency declaration reflects their priorities. In crafting Brookline’s
Climate Emergency Declaration, we drew inspiration from the City of Boston’s justice-based
framing. Boston’s climate emergency declaration speaks of the climate crisis as a crisis of public
health that exacerbates disparities and inequalities that “disproportionately harm the most
vulnerable among us—children and pregnant women, people with low income, the elderly,
people with disabilities and chronic illnesses, and marginalized peoples of all races and
ethnicities.”
Town of Brookline: History of Climate Action
The Town of Brookline has made significant investments in climate action over the past 20
years through robust partnerships between the public and nonprofit sectors, among them, the
Town’s Department of Planning and Community Development and its Division of Economic
Planning, the Select Board’s Climate Action Committee, the Advisory Committee’s
Subcommittee on Sustainability, Town Meeting’s Green Caucus, and local environmental
organizations, such as Brookline Greenspace Alliance, Climate Action Brookline, Climate Is
Everyone’s Business, Elders Climate Action, Extinction Rebellion, 350 Massachusetts, Mothers
Out Front, and Sunrise Brookline.
In 2019, the Town’s public-nonprofit partnership saw its greatest period of activity around
climate action in direct alignment with the hiring of its first full-time Sustainability Program
Administrator. During this period, Brookline’s first Select Board Sustainability and Climate Action
Summit (“Climate Summit”) was held with hundreds of community members participating. That
fall, 11 warrant articles pertaining to climate were introduced to Town Meeting—the highest
concentration ever: a product of the working teams formed from the Summit.
Brookline lost its Sustainability Program Administrator in late 2019. Since then, there has been
no full-time staff member devoted to climate resilience. As a result, strategic action has suffered.
Following this loss, the Town commissioned a report by the Edward J. Collins Jr. Center for
Public Management of the University of Massachusetts-Boston on “Organizational Assessment
of Sustainability Factors” (“Collins Report”) to study climate action and sustainability in Brookline
and to recommend future directions. The Collins Report cited the following (pp. 12-21):
•

“Brookline has an abundance of skilled, knowledgeable, and committed residents willing
to put meaningful time and effort into furthering a sustainability agenda”

•

“The Town of Brookline has a talented and skilled professional team of staff, department
heads, and senior management with an understanding of the importance of sustainability
issues, but the lack of clear priorities and policies hampers their effectiveness and
creates frustration”

•

“Multiple staff indicated that the lack of a clear strategy and strong leadership in the
Town’s executive branch, or at least the communication of that strategy, creates
confusion on priorities. Brookline’s staff are… hard at work to achieve objectives, but
those objectives need to be clearly (and consistently) stated and laid out in an actionable
framework. Several staff and department heads commented that the Climate Summit
was one of the first opportunities to realize the priorities of the climate advocacy
community and to get an understanding of the role both their position and those in other
departments play in implementing the sustainability agenda. This should be the role of
the Town’s executive leadership”
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•

Resulting from the Climate Summit: “Staff expressed a strong appreciation for
opportunities to collaborate with residents on policy proposals… Most staff also
commented on the success of the Working Teams and indicated that they were an
effective way to engage staff and residents alike, explore new ideas, and facilitate
compromise”

•

“The stated objectives of the Select Board Climate Action Plan are not fully
institutionalized in the Town organization, nor does it appear that a clear strategic
pathway for implementing the broad goals of the plan have been adequately
communicated… The lack of a longer timeframe for a strategic plan hinders long-term
planning, as does the apparent lack of ties to individual departmental goals and
objectives”

Recommending:
•

“The highest priority should be assigned to the development of a strategic plan built
upon the foundation of the Climate Action Plan”

•

“The Working Teams should be supported and fully utilized to engage staff, department
heads, senior management, resident volunteers, and experts living in the community”

Rationale and Recommendations
Warrant Article 37’s proposals for climate emergency have been crafted in close alignment with
the Collins Report’s findings and recommendations.
While technically a non-binding resolution, after careful study and extensive research, the
petitioners would like to make the following recommendations in addition to the primary ones
made in the text of the warrant article.
We strongly believe that for urgent climate mobilization to successfully launch and be
maintained year-on-year, it must be the responsibility of the Town’s executive leadership: the
Select Board and the Town Administrator, and supported by Town staff in positions where
climate resilience and community engagement are designated parts of their job descriptions.
Climate Crisis Action Plan
•

Establishes benchmarks for key environmental indicators with time sensitive markers
(e.g. one-, two-, and five-year targets), including both quantitative and qualitative
assessments of factors directly affecting residents’ lives

•

Builds upon the Town’s existing resources, reports, and recommendations, including its
Climate Action Plans (published in 2002, 2012, 2015, 2018); the work of the former
Sustainability Program Administrator (2019), the Select Board’s Sustainability and
Climate Action Summit (2019) and subsequent efforts of the working teams formed from
that initiative; and the Collins Report (2020)

•

Creates a framework for municipal responsibility and public accountability across all
Town departments, and educational institutions at every level of development, with
scheduled annual demonstrations by all parties of effective work toward established
benchmarks, both quantitative and qualitative; prioritizing a high degree of transparency
and information sharing
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Prioritizing Engagement
The petitioners underscore the need for full community participation, inclusion, and support, and
recognize as stakeholders important to the mobilization effort all residents and community
organizations, including but not limited to: youth, elders; racial, gender, family, and disability
justice, Indigenous, immigrant, and women’s rights organizations; academic, business,
economic, environmental, faith-based, and scientific institutions, and other such allies.
Public Education and Action
•

Hosts two climate forums yearly: one by the Town and one by environmental
organizations, with the recommendation that they are balanced between Town Meetings
and warrant article submission periods to enable cooperative exchanges between
stakeholders (e.g. January and July)

•

Reinvigorates strategic working teams to act on specific climate crisis targets, working
throughout the year with the biannual forms serving as important time markers

•

Works in partnership with Town staff and Town bodies, previously cited, toward discrete
climate action objectives in a collaborative manner of partnership

•

Prioritizes public engagement, striving for a high degree of transparency through public
processes, with specific engagement and advocacy efforts encompassing the most
vulnerable and marginalized populations
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Climate Emergency Declaration and Mobilization in Action (website, retrieved March
2021):
a. US climate declarations: www.cedamia.org/ced-regions-in-usa
b. Global climate declarations: www.cedamia.org/global

•
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https://climatejusticealliance.org/just-transition
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•

Town of Brookline’s Climate Action Plan: https://www.brooklinema.gov/702/ClimateAction-Plan
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Respectfully submitted.
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WHEREAS since 2016 Town and Public School of Brookline (PSB) owned facilities have increased
by 244,485 gross square feet (9.4%) to 2,530,852 SF;
WHEREAS 214,295 gross square feet (87.7%) of the increase has occurred in PSB facilities
thereby increasing the total gross area of school buildings by 14.0% to 1,739,010 SF;
WHEREAS the new Driscoll School will provide approximately an additional 60,000 gross square
feet;
WHEREAS the School Department for a number of years has been unable to meet the Building
Department’s annual budget request for repair and maintenance funds, including increases
necessitated by the creation of new or renovated and expanded school facilities;
WHEREAS since FY 2017 the Repair and Maintenance budget for school buildings, exclusive of
utilities, has grown by $576,561 from $1.80 per square foot to $1.91 per square foot, a 6.1%
increase while the Producer Price Index for New School Building Construction/ Bureau of Labor
Statistics (a proxy for school maintenance costs) has risen 17.03%;
WHEREAS in real terms the rate of growth in the Schools Repair & Maintenance budget is less
than the rate of facility expansion, thereby creating a structural deficit in the Schools Repair &
Maintenance budget;
WHEREAS the underfunding of repair and maintenance shortens the lifespan of buildings and
their component systems, thereby increasing demands on the CIP;
WHEREAS current deferred repair and maintenance needs for Town facilities is approximately
$175,000;
WHEREAS deferred repair and maintenance needs for schools in 2017 were reported at
$15,000,000;
WHEREAS deferred repair and maintenance needs for schools in 2019 had grown to an
estimated $16,700,000;
WHEREAS in 2016 the Matrix Consulting Group completed an assessment of the Building
Department’s operations and of all Town and PSB facilities providing detailed
recommendations including increased staff and funds for services, which recommendations
have not been achieved;
WHEREAS the Utility budget for schools has grown by $517,289, from $2.83 per square foot to
$3.32 per square foot, a 17.3% increase, while the CPI Electricity per KWH in Boston-

Cambridge-Newton has increased 4.4% and the CPI Piped Gas per Therm has fallen 8.65% in the
same period;
WHEREAS the Utility budget for schools is increasing faster than the increase in facility area and
far exceeds the change in energy prices;
NOW, THEREFORE, BE IT RESOLVED that the Advisory Committee shall organize a working group
composed of a representative(s) or designee(s) from the Select Board, the Advisory Committee,
the Town-School Partnership Committee, and the School Committee, along with Town and PSB
staff, to develop solutions to the re-occurring shortfall in the Repair & Maintenance Budget for
School Buildings, the backlog of deferred repair and maintenance needs for School Buildings,
and increasing utility costs,
AND BE IT FURTHER RESOLVED that this working group’s recommendations be completed in
time to be implemented in the preparation of the FY 23 Financial Plan.

