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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, APRIL 15, 2021 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Dimitry Anselme, Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer
Monopoli, Mariah Nobrega, and Barbara Scotto. Also present: James Marini, Mary Ellen
Normen, Casey Ngo-Miller, Claire Gallion, and Robin Coyne.
Others present: Senior Director of Curriculum and Instruction Michelle Herman,
Principal of Early Education Regina Watts, and Brookline Early Education Program
(BEEP) Program Coordinators Margaret Eberhardt and Erin Hurney.
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 21-25
On a motion of Ms. Federspiel and seconded by Ms. Nobrega, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the items
included in the Consent Agenda.
i.
Past Record: April 8, 2021 School Committee Meetings
ii. Brookline High School Expansion, William Rawn Associates, Amendment
#21, Additional Design and Construction Services, $160,955 (Attachment A)
iii. Brookline High School Expansion, Hill International, Amendment #7,
Additional Construction Services, $312,939 (Attachment B)
iv. Brookline High School Expansion, Skanska, GMP CO # 10/ PCCO 017, $0
(Attachment C)
v. Brookline High School Tappan Gym and Third Floor Renovation, CTA,
CO # 2, $15,669.15 (Attachment D)
vi. Driscoll School Project, Jonathan Levi Architects, Amendment #12,
Additional Survey Services, $1,320 (Attachment E)
vii. Driscoll School, Eversource Energy, Transformer License Approval and
Authorization for the Town Administrator to Sign on Behalf of the School
Committee (Attachment F)

2.

STUDENT REPORT
Ms. Gallion reported on the transition to full-time in-person learning. The energy
of the school has definitely shifted for the better, and the students, in general, seem
happier and comfortable. Ms. Gallion and the School Committee members expressed
their appreciation to the administrators, teachers, and other staff members who have
worked tirelessly to make this possible.
3.

INTERIM SUPERTINTENDENT’S REPORT, INCLUDING UPDATE ON
INCREASE IN IN-PERSON STUDENT LEARNING
Dr. Marini commented that it is great to have students back in school. There are
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some challenges that the district is working to address. Dr. Marini reported that on April
9, 2021, the Brookline Education Foundation (BEF) announced the recipients of the
prestigious Caverly Awards: Francesca Stark (5th grade teacher at Driscoll School) and
Betsy Davis (French teacher and International Student Advisor at Brookline High
School). As is the custom, BEF leaders and the Superintendent surprised the honorees in
their classroom with the news - much to the delight of their students! The award
recognizes excellence in teaching and is named for Ernest Caverly who served as school
superintendent for over three decades. The BEF will make the official presentation at
their annual Celebrating Teachers event, which, this year, will be a small in-person event
that they plan to stream and record. Dr. Marini and School Committee members
extended their congratulations and appreciation to Ms. Stark and Ms. Davis.
4.

2021 ANNUAL TOWN MEETING WARRANT ARTICLES
a. Public Hearing, Discussion, and Possible Vote on Articles
Article 5. Approval of unpaid bills of a prior fiscal year. (Select Board)
Ms. Federspiel opened the public hearing on Article 5. Ms. Normen reported that
the School Department does not have any unpaid bills from FY 2020. Ms. Federspiel
closed the public hearing on Article 5.
ACTION 21-26
On a motion of Mr. Pearlman and seconded by Mr. Anselme, the School
Committee VOTED UNANIMOUSLY (by roll call) to issue the following
statement: The Public Schools of Brookline have no unpaid bills from FY 2020.
Article 22. Amend Article 3.21 of the Town’s General Bylaws to require the posting of
agenda packets on the Town’s website. (Toffel et. al.)
Ms. Federspiel opened the public Hearing on Article 22. Co-Petitioner Mike
Toffel spoke in support of Article 22, the purpose of which is to ensure that members of
the public have equal access to meeting information that could enable them to prepare to
make well-informed public comments, follow the meeting’s discussions in a wellinformed manner, and/or fully understand the meeting’s minutes after the fact. Mr.
Toffel noted that the School Committee already posts materials in advance, and includes
a link on meeting agendas. Mr. Toffel explained that the Article requires that items
presented to the public bodies during meetings be made available to the public as soon as
practicable, but no later than forty-eight hours after the meeting. Mr. Toffel explained
the consequences of non-compliance. Ms. Federspiel closed the Public Hearing on
Article 22.
ACTION 21-27
On a motion of Mr. Pearlman and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY (by roll call) to issue the following
statement: In the interest of good governance and transparency, the School
Committee supports the proposed requirements that would obligate the Public
Schools of Brookline to post agenda packets in timely fashion prior to public
meetings. The Public Schools of Brookline have already adopted this practice.
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Article 36. Resolution to establish a Moderator’s Committee to report on and address the
Brookline Fiscal Advisory Committee’s February 2020 Report recommendations.
(Toffel, et.al)
Ms. Federspiel opened the Public Hearing on Article 36. Co-Petitioner Mike
Toffel spoke in support of Article 36. This resolution seeks to create a series of
independent reports to inform Town Meeting and the public-at-large about the progress
made to consider and to take steps to implement Brookline Fiscal Advisory Committee
(BFAC) recommendations. This is critical to provide public accountability and
transparency on the efforts and plans of the Town’s public bodies relevant to this
important endeavor. Ms. Federspiel closed the Public Hearing on Article 36. School
Committee members spoke in support of Warrant Article 36.
ACTION 21-28
On a motion of Mr. Pearlman and seconded by Dr. Liu, the School Committee
VOTED UNANIMOUSLY (by roll call) to support passage of Warrant Article
36, and to submit the following statement: The February 2020 Report of the
Brookline Fiscal Advisory Committee (BFAC) made several recommendations in
relation to the Town and School’s budget principles, financial policies, and fiscal
projections. The Public Schools of Brookline have already begun to implement
some of these recommendations into its practices. The School Committee
recognizes the importance of operating under metrics-based sustainable budgets,
and of engaging in long-term planning that includes partnership with the Town
around infrastructural investment. The formation of a Moderator’s Committee to
further explore and report back to public bodies on the status of BFAC
recommendations will provide useful input to the Public Schools of Brookline.
Article 29. Amend Article 8.10 of the Town’s General Bylaws to permit the use of
sidewalks and outdoor premises for year-round outdoor restaurant seating. (Planning and
Community Development Department)
Ms. Federspiel opened the Public Hearing on Article 29. No one offered
comment, and Ms. Federspiel closed the public hearing. Mr. Pearlman noted that during
the summer and fall of 2020, the Public Schools of Brookline authorized Zaftigs
Delicatessen to use an adjacent section of the Florida Ruffin Ridley School driveway for
outdoor restaurant seating. The School Committee may want to explore similarly safe
and responsible future revenue-generating uses of its properties. It was noted that the
Article, if approved, would require advisory reports from several Town bodies, but not
from the Schools. Mr. Pearlman will ask Town Counsel whether the School Department
should be included. If not, there was general agreement that the School Committee does
not need to issue a statement on Article 29.
Article 32. Amend the Town’s General Bylaws to establish a Community Preservation
Committee. (Select Board)
Ms. Federspiel opened the Public Hearing on Article 32. No one offered
comment, and Ms. Federspiel closed the Public Hearing. The School Committee
discussed the wording of a statement on Article 32. There was general support for the
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following language: The School Committee supports establishment of the Community
Preservation Committee should the Community Preservation Act (CPA) be adopted by
Brookline in the May 4, 2021 Election. The CPA provides state funds to municipalities
for affordable housing, historic preservation, open space, and outdoor recreation.
Improvements to playgrounds utilized by the Public Schools of Brookline would
generally be eligible for CPA funds.
The School Committee discussed the role and composition of the Community
Preservation Committee. It was noted that the Schools are not represented on the
Committee. Mr. Pearlman will find out why this is the case and report back to the School
Committee. The School Committee will continue discussion of Article 32 during the
April 29, 2021 meeting.
Article 33. Amend the Town’s General Bylaws to require public notification of the
Town’s eligibility for certain emergency, disaster or stimulus funds and public hearings
on the use of such funds. (Sweitzer, at al)
Ms. Federspiel opened the Public Hearing on Article 33. Co-Petitioner Danny
Stone spoke in support of Article 33. He explained the primary goals of Article 33:
1) to provide information about large-scale Emergency, Disaster and Stimulus Funds
received by the Town from the federal, state or county governments that are outside of
the normal budget process, and 2) to provide the public a chance to comment on largescale Emergency Disaster and Stimulus Funds received by the Town. The Article does
not apply to any funds provided to the Public Schools of Brookline. The consensus of the
School Committee was to not offer a statement on Article 33.
b. Possible Vote on 2021 Annual Town Meeting Warrant Articles
i. Article 10. FY 2022 Budget Amendment. (Brown)
The School Committee held a public hearing on Article 10 on April 8, 2021.
Members discussed a proposed statement.
ACTION 21-29
On a motion of Mr. Pearlman and seconded by Mr. Anselme, the School
Committee VOTED UNANIMOUSLY (by roll call) to issue the following
statement: The School Committee shares the petitioners’ resolve to ensure that
students at the Brookline Housing Authority have consistently reliable internet
access.
ii. Article 7. Retroactive Application of Bond Premium for the Driscoll School.
(Select Board)
The School Committee held a public hearing on Article 7 on April 8, 2021, and
voted to support the Article. Members discussed a proposed statement.
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ACTION 21-30
On a motion of Mr. Pearlman and seconded by Ms. Charlupski, the School
Committee VOTED UNANIMOUSLY (by roll call) to issue the following
statement: The School Committee supports Warrant Article 7 in order to secure
the application of bond premium for the Driscoll School building project.
Passage of this Warrant Article will reduce the overall cost of the project and
allow it to proceed on schedule.
iii. Article 9. Annual (FY22) Budget Appropriations Article. (Advisory
Committee)
The School Committee held a public hearing on Article 9 on April 8, 2021. The
School Committee will continue discussion of a statement on Article 9 during the April
29, 2021 meeting.
5.

UPDATE/DISCUSSION ON THE FY 2022 BUDGET, INCLUDING A
POSSIBLE VOTE ON FY 2022 BROOKLINE EARLY EDUCATION
PROGRAM (BEEP) FEES
Dr. Marini, Ms. Normen, and Ms. Nobrega provided a report on today’s TownSchool Partnership Committee meeting. The agenda included updates and discussion on
the following: FY 2021 and FY 2022 Budgets, CARES Act, American Rescue Plan
(ARP) and other federal funding, and capital projects. Projected Revenue to Brookline
from ARP-Direct State and Local Aid is as follows: Metro Cities-$34.2 million; Per
Capita County Share-$11.5 million (subject to the discretion of the Norfolk County
Commission); Local Education Agency-$3.7 million; Total-$49.4 million. Payments to
local governments will be made in two tranches - first half 60 days after enactment;
second half one year later (first payment projected to be around May 11, 2021 with
second payment on or around May 11, 2022). Funds cannot be used to offset tax cuts or
delay a tax and cannot be deposited into a pension fund. Funds must be expended no
later than December 31, 2024. Use and expenditures are subject to further regulation by
the United States Treasury and the Massachusetts Department of Revenue and/or
Department of Elementary and Secondary Education (DESE).
The Town-School Partnership Committee discussed how much of the Elementary
and Secondary School Emergency Relief (ESSER) III funds should be used in FY 2022,
and the impact on future budgets. Some of the funds are meant to be used for revenue
replacement. A working group has been established to discuss how to maximize use of
the COVID-related funds and to ensure that the funds are used appropriately over the
next two to three years. It was noted that the Town Administrator has identified the
following as a next step: quantify COVID-19 revenue loss and municipal/community
impacts (prioritize fiscal stability and returning to work).
Ms. Normen provided an update on the development of the FY 2022 Budget. The
FY 2022 Budget will be available on OpenGov (no Budget Book). During the April 29,
2021 School Committee meeting, Interim Human Resources Director Joe Russo will
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report on FY 2022 staffing and Office of Registration and Enrollment Coordinator
Meaghan Geaney will report on enrollment.
Principal of Early Education Regina Watts and BEEP Program Coordinators
Margaret Eberhardt and Erin Hurney reviewed the proposed fee structure for BEEP for
the 2021-2022 School Year (Attachment G). Long- and short-term financial
considerations include the following: identification of a system for allocating costs to
funding sources (operating budget, revolving fund, and grants) to ensure the long term
financial stability of BEEP; and planning for BEEP’s financial stability that meets State
and federal requirements to provide an inclusive preschool environment (FAPE) for
students with identified needs, and addresses Brookline’s commitment to providing a
high quality early education program for low-income students. Dr. Watts reviewed
projected revenue, expenditures, and enrollment. She reviewed the potential impact
(dollar difference for families, proposed tuition, and revolving fund income) for 0-5
percent tuition increases for the 2021-2022 School Year, and compared Brookline tuition
to other public and private programs.
School Committee members commented on the initial recommendation for a 0
percent increase: concerned that enrollment may be down and that this would negatively
impact BEEP’s financial health; the cost of health insurance is not reflected in the
projections; more appropriate to compare BEEP tuition to early education centers (BEEP
would be in the middle) and not to daycare centers; BEEP provides more than most
programs; would be preferable to include a financial cushion in case enrollment and
revenue are down; the revolving fund/tuition covers costs for typically developing
students while the operating budget funds costs for students with identified needs; and the
district provides financial assistance to families in need. In light of these considerations,
the School Committee and Dr. Watts expressed support for a 2 percent increase.
ACTION 21-31
On a motion of Ms. Federspiel and seconded by Ms. Nobrega, the School
Committee VOTED UNANIMOUSLY (by roll call) to increase BEEP tuition 2
percent for the 2021-2022 School Year.
6.

2021 ANNUAL TOWN MEETING WARRANT ARTICLES
a. Public Hearing, Discussion, Possible Vote on Articles
Article 40. Resolution to provide additional funding and explore future partnerships with
the Brookline Interactive Group (“BIG”) and establish a committee to reexamine current
and future grant of location and cable benefits to the Town. (Saltzman, et al)
Ms. Federspiel opened the Public Hearing on Article 40. Co-Petitioners Dan
Saltzman and Bonnie Bastien, and BIG Executive Director Kathy Bisbee spoke in
support of Article 40. This article seeks to provide budget guidance to the Town to allow
BIG to continue to support the Town into the future, by stabilizing its funding and
exploring new partnerships and to raise awareness in order to begin a discussion about
funding changes. BIG’s community cable channels distribute public safety and
community governance information, coverage of community-wide discussions,

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
4/15/21
VOL. 2021
MEETING
PAGE 82
_______________________________________________________________________
government meetings, public hearings, community news journalism programs, and
provides media coverage for hundreds of hours of local events, lectures, and
performances. BIG is the only source of hyperlocal, broadcasted community content,
amplifying the voices of all residents, offering public access to media making equipment,
and providing classes for low-income residents, job training programs for youth, and
comprehensive tech training for seniors, all in collaboration with nearly all nonprofit,
education, and governmental committees and entities in Town. Ms. Federspiel closed the
Public Hearing on Article 40. School Committee members thanked BIG for the many
ways in which it supports students and School staff, as well as the larger community. It
was noted that the Schools provide support to BIG in ways that might not be evident, e.g.,
provision of space for BIG operations. Members suggested that a School Committee
member serve on the Committee.
ACTION 21-32
On a motion of Mr. Pearlman and seconded by Ms. Scotto, the School Committee
VOTED UNANIMOUSLY (by roll call) to issue the following statement: The
Brookline Interactive Group (BIG) provides extensive educational opportunities
for our students and expansive programming of School Committee meetings,
School Committee subcommittee meetings, and Public Schools of Brookline
events. The broadcasting of these meetings provides an essential service to the
community. School-related programming and viewership have increased during
the COVID-19 pandemic, and the School Committee appreciates the diligence
and technical expertise of BIG in making this expanded programming possible.
The School Committee values and looks to continue the increased public
engagement and educational opportunities that BIG helps facilitate.
Article 26. Amend the Town’s Zoning Bylaws to incentivize Fossil Fuel Free (FFF)
infrastructure in new construction and significant rehabilitation of buildings by special
permit. (Cunningham et. al)
Ms. Federspiel opened the Public Hearing on Article 26. Co-Petitioners Jesse
Gray and Lisa Cunningham spoke in support of Article 26. This Article follows on the
heels of November 2019 Special Town Meeting’s Warrant Article 21, which was passed
overwhelmingly. Article 21’s proposed general by-law aimed to prohibit the installation
of new fossil fuel infrastructure in new construction and significant renovation projects.
The Massachusetts Attorney General’s Municipal Law Unit did not approve Article 21,
citing conflicts with the State Building Code and natural gas legislation. She nonetheless
embraced its policy goals and suggested that they might be implemented via an incentive.
This Article does exactly that, providing an alternative means of implementing the same
fossil fuel infrastructure reduction measures through the adoption of an incentive-based
zoning by-law. Ms. Federspiel closed the Public Hearing on Article 26. The School
Committee discussed the Article’s potential impact on the Schools, and discussed the
wording of a statement.
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ACTION 21-33
On a motion of Mr. Pearlman and seconded by Ms. Scotto, the School Committee
VOTED UNANIMOUSLY (by roll call) to issue the following statement: The
School Committee has supported fossil fuel free construction for school use and
school building projects, including the new Driscoll School. The School
Committee remains committed to reducing our carbon footprint.
7.

SUBCOMMITTEE AND LIAISON REPORTS
a. Capital Improvements
Ms. Charlupski reported that the Capital Improvements Subcommittee met on
April 14, 2021. Mr. Gillis provided an update on reopening items and services and the
Subcommittee discussed the need to update the Long-Term Capital Plan. Ms. Ditkoff
provided an update on the Driscoll Project. The bids were higher than anticipated. The
team has been engaged in value engineering to address the shortfall and provide a
cushion, and has identified $7.2 million in savings. There is a list of add alternates. The
field will be available through the middle of June. Ms. Charlupski and Ms. Ditkoff
reported on progress on the BHS project. The BHS Building Advisory Committee will
be meeting on April 28, 2021. Ms. Charlupski reported that the architects and staff have
been working on the development of the Pierce Educational Plan. The proposed Plan
will be presented to the Pierce School Building Committee and the School Committee in
May.
b. Curriculum
Ms. Monopoli reported that the Curriculum Subcommittee met on April 12, 2021
to discuss Summer Programming, Extended School Year, and COVID Compensatory
Services. The Curriculum Subcommittee will be meeting on April 27, 2921 to discuss
Essential Curriculum and Child Study Teams.
c. Policy
Mr. Pearlman reported that the Policy Review Subcommittee met on April 12,
2021 for an initial discussion of School Resource Officers (SROs). Panelists included
Town and School officials, SROs, and community members, including representatives of
the Select Board’s Task Force to Reimagine Policing in Brookline and the Select Board’s
Committee on Policing Reforms. Ms. Scotto reported on her conversation with the
METCO Director regarding SROs in the Schools. Ms. Ditkoff suggested that the issue of
SROs be part of a larger conversation that extends beyond Policy and technical aspects.
d. Additional Liaisons and Updates
Ms. Charlupski reported that the EDCO Collaborative met on April 15, 2021.
The FY 2021 and FY 2022 assessments have been increased. Ms. Scotto reported on the
recent Brookline Education Foundation (BEF) Board meeting.
8.

NEW BUSINESS
There was no new business.
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9.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 9:50 PM, the School Committee entered into
Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for
the following purposes: Purpose 3, to discuss strategy with respect to collective
bargaining with the Brookline Educators Union (BEU) (Unit A, Unit B, and
Paraprofessionals), to discuss strategy with respect to collective bargaining with BEU
Unit A (Grievance), and to discuss strategy with respect to litigation (OCR Complaint
Nos. 01-20-1276, 01-20-1281, and 01-21-1012), because the Chair declared that an open
meeting may have a detrimental effect on the bargaining or litigating position of the
public body; and for Purpose 7, to review and approve executive session minutes from
the following meeting: April 8, 2021. Ms. Federspiel announced that the meeting will
not reconvene in open session at the end of the Executive Session. By unanimous roll
call vote at 10:25 PM, the School Committee reconvened in public session for the
purpose of adjournment.
10.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 10:25 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

April 13, 2020

Mr. Tony Guigli
Project Manager
Building Department
333 Washington Street
Brookline, MA 02445
Re:

Michael Driscoll School Project
Designer Services Contract Amendment No. 12

Dear Mr. Guigli,
LeftField has reviewed Designer Contract Amendment No. 12 presented by Jonathan Levi Architects for
Supplemental Survey Services provided by their Survey Engineering Consultant, Hancock Associates. The
request is based on Hancock’s Proposal, dated March 30, 2021, which indicates the supplemental survey
services required to analyze and certify the new building height and to stamp the report by a licensed
surveyor. This work is required by the Brookline Fire Department. The services outlined are $1,200.00
and JLA’s administrative costs is $120.00 per the Designer Contract.
As explained and generally agreed at a previous Building Commission Meeting, the scope of services and
associated cost provided by Hancock are required by the Brookline Fire Department to receive sign-off on
a permit. The cost aligns with the scope of services required and as previously presented to the Building
Commission. Therefore, LeftField recommends that the Town of Brookline accept Designer Contract
Amendment No. 12 for the total of $1,320.00.

Should you have any questions regarding this recommendation of approval, please contact me.
Sincerely,

Lynn Stapleton, AIA, LEED AP B D + C
Cc:

Jim Rogers, LeftField, LLC
Jennifer Carlson, LeftField, LLC
Adam Keane, LeftField, LLC
Philip Gray, Jonathan Levi Architects

main: 617-737-6400
fax: 617-217-2001
225 franklin street, 26th floor, boston, ma 02110

owner project manager
owner representative
construction audits
cost forecasting
capital budgeting

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO. 12
WHEREAS, the TOWN OF BROOKLINE (“Owner”) and JONATHAN LEVI ARCHITECTS LLC.
(the “Designer”) (collectively, the “Parties”) entered into a Contract on August 31, 2018, (“Contract”)
for Designer Services for the New Construction of the Michael Driscoll Elementary School,
Abatement and Demolition of the Existing School, Site Improvements and All Associated Work at
the 64 Westbourne Terrace, Brookline, MA 02446; and
WHEREAS, the scope of this work is summarized in the attached Proposal for Supplemental Survey
Services for analyzing and certifying building height and stamping the report by a licensed Surveyor
as required by the Brookline Fire Department, dated March 30, 2021; and
WHEREAS, Contract Amendment No. 2 was approved by the Town of Brookline on January 17,
2020; and
WHEREAS, Contract Amendment No. 3 was approved by the Town of Brookline on March 18,
2020; and
WHEREAS, Contract Amendment No. 4 was approved by the Town of Brookline on March 26,
2020; and
WHEREAS, Contract Amendment No. 5 was approved by the Town of Brookline on March 26,
2020; and
WHEREAS, Contract Amendment No. 6 was approved by the Town of Brookline on May 12, 2020;
and
WHEREAS, Contract Amendment No. 7 was approved by the Town of Brookline on June 9, 2020;
and
WHEREAS, Contract Amendment No. 8 was approved by the Town of Brookline on August 11,
2020; and
WHEREAS, Contract Amendment No. 9 was approved by the Town of Brookline on August 11,
2020; and
WHEREAS, Contract Amendment No. 10 was approved by the Town of Brookline on October 13,
2020; and
WHEREAS, Contract Amendment No. 11 was approved by the Town of Brookline on March 9,
2021; and
WHEREAS, effective as of April 13, 2021, the parties wish to amend the contract, as amended:
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this
Amendment, and other good and valuable consideration, the receipt and legal sufficiency of which
are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as follows:
1. The Owner hereby authorizes this Contract Amendment No. 12 for the total value of $1,320.00.
This Amendment is based on JLA’s Consultant Hancock’s Proposal, dated March 30, 2021 for
$1,200.00 and JLA’s administrative mark-up of 10% for $120.00. This Amendment is for
analyzing and certifying the new building height and stamping the report by a licensed Surveyor.
The Designer is herein authorized to commence the services outlined in this Amendment, pursuant
to the terms and conditions set forth in the Contract, as amended.
2. For the performance of services required under the Contract, as amended, the Designer shall be
compensated by the Owner in accordance with the following Fee for Basic Services:
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Michael Driscoll Elementary School

Designer Contract Amendment No. 12

Previous
Amendments

Fee for Basic Services
Feasibility Study/Schematic
Design Phase

$1,179,260

$

Amount of
This
Amendment

500

$0

Total of All
Amendments
$

1,179,760

CA #2 - Design
Development Phase

$0

$ 1,814,766

$0

$ 1,814,766

CA #2 - Construction
Documents Phase

$0

$ 2,540,672

$0

$ 2,540,672

CA #2 - Bidding Phase

$0

$

290,363

$0

$

290,363

CA #2 - Construction Phase

$0

$ 2,540,672

$0

$

2,540,672

CA #2 - Completion Phase

$0

$

72,590

$0

$

72,590

CA #3 - Geotechnical
Engineering – Geothermal
Test Well

$0

$

117,673

$

0

$

117,673

CA #3 -Acoustical
Engineering – Noise Sound
Measurements

$0

$

5,500

$

0

$

5,500

CA #4 – HAZMAT
Consulting

$0

$

138,512

$

0

$

138,512

CA #5 – GeoEnvironmental &
Geotechnical, Subsurface

$0

$

340,725

$

0

$

340,725

CA #6 – Utilities – Hydrant
Flow Test

$0

$

1,375

$

0

$

1,375

CA #7 – Supplemental GeoEngineering & Geotechnical

$0

$

50,050

$

0

$

50,050

CA #8 – Site Surveying

$0

$

2,750

$

0

$

2,750

CA #9 – Supplemental Geoenvironmental Engineering

$0

$

42,900

$

0

$

42,900

CA #10–Supplemental Geoenvironmental Engineering

$0

$

19,800

$

0

$

19,800

$0

$

13,200

$

0

$

13,200

$

0

$

1,320

$

1,320

CA #11–Supplemental Geoenvironmental Engineering
CA #12–Supplemental
Survey Building Height
Certification

$0
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Michael Driscoll Elementary School

Total Fee

$1,179,260

Designer Contract Amendment No. 12

$ 7,992,048

$

1,320

$

9,172,628

This Amendment is for analyzing and certifying the new building height and stamping the report by a
licensed Surveyor per the requirements of the Brookline Fire Department.
3. The Construction Budget shall be as follows:
Original Budget:

$ 93,335,813

Amended Budget

$ 92,683,548

4. The Project Schedule shall be as follows:
Original Schedule:

Phase 1 Substantial Completion – 11/4/2022
Phase 2 Substantial Completion – 8/31/2024

Amended Schedule

Phase 1 Substantial Completion – 5/31/2023
Phase 2 Substantial Completion – 8/31/2024

Phase 1 – New Building, Roadways and Sidewalk Work
Phase 2 – Abatement & Demolition of Existing Building, Geothermal Wells & Site Improvements
5.

This Amendment contains all the terms and conditions agreed upon by the Parties
amendments to the original Contract, as amended.
No other understandings
representations, oral or otherwise, regarding amendments to the original Contract,
amended, shall be deemed to exist or bind the Parties, and all other terms and conditions
the Contract, as amended, remain in full force and effect.

as
or
as
of

IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer
have caused this Amendment to be executed by their respective authorized officers.
OWNER:

By:

DESIGNER:

(print name)

(print name)

(print title)

(print title)

(signature)

Date: April 13, 2021

By:

(signature)

Date: April 13, 2021
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Mr. Jim Rogers
Principal
LEFTFIELD Project Management
225 Franklin Street, 26th Floor
Boston, MA 02110
Re:

Fee Proposal, Supplemental Survey Services
Driscoll School, Brookline MA

Dear Jim,
Attached please find a proposal from Hancock Associates for services to be performed as a
subconsultant to JLA. The Brookline Fire Department has requested an analysis of the building
height performed and stamped by a licensed surveyor.
Fee
As described in Article 4.11 of the Contract for Designer Services, the services associated with
this proposal are to be invoiced on a lump sum basis as Extra Services, plus the 10% standard
markup specified in Articles 9.1 and 9.1.1.
Survey marking of site and building locations

$1,200

10% Markup
Total

$120
$1.320

Please do not hesitate to contact me if you would like us to clarify or modify our assumptions,
or if there is anything represented here which does not conform to your expectations.
Sincerely,

2 6 6

b e a c o n

s t r e e t

b o s t o n

m a

0 2 1 1 6
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7 Marh 2021

Philip Gray
Associate Principal
Jonathan Levi Architects

#21770D

March 30, 2021
Jonathan Levi Architects
Mr. Philip Gray, Senior Associate
266 Beacon Street
Boston, MA 02116
RE:

Technical Proposal for Land Surveying Services
Driscoll School
50 & 64 Westbourne Terrace, Brookline, MA

Dear Mr. Gray:
This letter serves as a Proposal for services to be provided by Hancock Survey Associates, Inc., (hereinafter
"Hancock") to Jonathan Levi Architects (hereinafter, "Client"), in connection with 50 & 64 Westbourne Terrace,
Brookline, MA (Parcel ID #092-18-00). Client endorsement of this Proposal will constitute acceptance of this
Proposal, which once accepted, will become the Contract between the parties.
OBJECTIVE
Prepare Exhibit Plan showing proposed building height.
SCOPE OF SERVICES
Hancock proposes to achieve the OBJECTIVE as follows:
Phase D-01: Exhibit Plan
1.
2.
3.
4.

Review architectural elevation plans and architect’s proposed site plan.
Calculate and plot average grade plane and proposed building height.
Draft Worksheet/Exhibit Plan showing grade plane calculation table and proposed building height.
Initial printing and transmittal.
LUMP SUM: $1,200.00

COST
The Lump Sum and the standard FEE SCHEDULE, as set forth on the attachments, shall remain effective for
one hundred eighty (180) calendar days following the date of this Proposal. Subsequently, services will be billed
per the FEE SCHEDULE effective at the time services are rendered.
PAYMENT
Hancock will not require an initial payment on account.
CLIENT agrees to pay a finance charge of one percent (1%) per month on past due amounts. Please
refer to paragraph 4 of the attached Terms and Conditions for Invoice terms.
ADDITIONAL ASSISTANCE
Aside from the project SCOPE OF SERVICES, Hancock is capable of providing additional technical services
such as, but not necessarily limited to:
 Construction Layout
 As-Builts
 Approval process services such as attending meetings with municipal boards or concerned parties
These efforts are not included within the SCOPE OF SERVICES and would be billed separately as set forth
above, under COST.

#21770D
Jonathan Levi Architects
PAGE 2 of 2
March 30, 2021
SCHEDULING
Hancock has already completed this Phase based on your prior authorization.
PROJECT ADMINISTRATION
Hancock requests that Client or a specific individual designated by Client be the Principal Contact on this project.
Hancock will report to the Principal Contact, and to the extent necessary, provide copies of correspondence and
seek direction.
Within Hancock, I will serve as the Project Manager, and will be the primary contact person for day-to-day
activities on the project.
ACCEPTANCE
If this Proposal meets with your approval, please sign and date where provided below, retain a copy for your
records and return the entire signed/executed original to me. Also, please identify the Principal Contact, (with
telephone number) with whom we should communicate.
This Proposal may be withdrawn by Hancock, if not accepted, as set forth above, within thirty (30) calendar days
of the date hereon.
Thank you for your consideration of our proposal. We look forward to working with you on this project.
Respectfully submitted,
HANCOCK SURVEY ASSOCIATES, INC.

___________________________
J. Dan Bremser, P.L.S.
Senior Project Manager
JDB/jc

Proposal & Attachments Accepted: ______________________________________________
(Authorized Endorser for Jonathan Levi Architects) (Title)
Printed Name: _____________________________________
Phone No: _____________________________

Date: ____________________

Fax No: ___________________________

Email Address: _________________________
Billing Contact: _________________________

Working Contact: ___________________

Billing Address (if different than above): ____________________________________________
____________________________________________________________________________
Attachments:
21770d.jdb.doc

Fee Schedule
Terms and Conditions

FEE SCHEDULE
Professional Services
Principal
Registered P.L.S.
Registered P.E.
Registered Landscape Architect (R.L.A.)
Senior Wetland Scientist
Project Engineer / Project Surveyor
Senior Project Manager
Project Manager
Staff Engineer / Staff Surveyor
Staff Wetland Scientist / Staff Landscape Architect
Civil Technician
Survey Crew (two-person)
Survey Crew (three-person)
G.P.S. Survey Crew
D.E.P. - Soil Evaluator
D.E.P. - Certified Septic System Inspector

$

Additional Professional Services
Pre-Trial/Expert Witness/Testimony
Draftsperson/CAD
Administrative Support
Researcher
Archivist
Archive Retrieval Fee

$

Hourly Rate
140.00 - 180.00
120.00 - 170.00
100.00 - 170.00
140.00
120.00 - 160.00
100.00 - 140.00
125.00 - 170.00
125.00 - 130.00
75.00 - 115.00
75.00 - 100.00
75.00 - 100.00
150.00 - 190.00
195.00 - 245.00
130.00 - 225.00
110.00 - 150.00
110.00 - 150.00
Hourly Rate
250.00
70.00 - 100.00
50.00
75.00
60.00
125.00

Hancock reserves the right to determine the personnel and equipment (robotic, GPS, etc.) combination per crew
with no effect on survey crew rates shown hereon.
Fees for professional services (including travel time, safety training, etc.) are based on hourly rates with time kept to
the nearest tenth hour. The hourly rates indicated represent an approximation for the category. Overtime is charged
at 1.33 times the appropriate hourly rate.

Reimbursable Expenses
Photocopying
Multi Copy Printer

Mylar Plan

Iron Rods
Granite Bounds
Concrete Bounds
Stakes (Hubs)
Stakes (3' grades)
Stakes (5' grades)
Compact Disk (cd)
Mileage

$

0.15
2.00
3.00
4.00
5.00
6.00
6.50
3.00
75.00
55.00
2.00
1.75
2.50
2.00
0.50

Unit Price
per page
per print (18 x 24)
per print (24 x 36)
per print (30 x 42)
per sheet (18 x 24)
per sheet (24 x 36)
per sheet (30 x 42)
per rod
per bound
per bound
per stake
per stake
per stake
per cd
per mile

Reimbursable expenses do not include the labor required to install, produce, etc. Research expenses,
reprographics, subcontracting, specialized training, tolls/parking, safety equipment, filing fees, job specific supplies,
postage and courier services are charged at cost plus fifteen percent.
January 18, 2021
Hancock Associates
185 Centre Street
Danvers, MA 01923
Phone: (978) 777-3050 • Fax: (978) 774-7816
Email:info@hancockassociates.com

TERMS AND CONDITIONS
1. Fees. Fees for professional services cover only those labor items
expressly included in the Scope of Services. Fees do not include
such items as application filing and regulatory review fees, materials
reimbursement, excavating equipment rental, or, where applicable,
services beyond hours allotted in the Scope of Services. Such items
would be invoiced in accordance with the attached FEE SCHEDULE.
2. Inclement Weather. Where field work such as land surveying
or soil testing is required, every reasonable effort will be made to
avoid delays due to inclement weather conditions. However,
HANCOCK will not be responsible for protracted services and/or
down time on site due to inclement weather. Such services/down
time will be charged to CLIENT at our standard rates.
3. Additional Services. Professional and/or subcontracted
services not expressly included in the Scope of Services are not
covered by this Agreement and are not included in the Fee. An
estimate of fees for additional professional and/or subcontracted
services will be furnished to CLIENT upon request.
4. Invoices. Accounts are customarily invoiced on a monthly basis.
Payment is due upon presentation of invoice and is past due thirty
(30) days from invoice date. CLIENT agrees to pay a finance
charge of one percent (1%) per month on past due amounts.
HANCOCK may, after written notice to CLIENT, suspend or
terminate services, or withhold work products should CLIENT not
pay the amount invoiced within forty-five (45) days of the date of
the invoice. In the event legal services are employed by HANCOCK to
collect past due amounts, any related costs or expenses,
including reasonable attorney's fees, shall be paid by CLIENT.
5. Ownership of Documents. All plans, specifications, notes,
sketches, tracings, calculations, surveys, reports, and other
documents, whether on paper, plastic, magnetic (digital) or other
media, are instruments of professional service. HANCOCK shall
retain ownership of, and all common law, statutory, and other
reserved rights (including copyright) in, such plans and documents.
Such instruments are prepared and intended only for use as an
integrated set on the particular project and for the limited purposes
specified. Modification or use on other projects of such instruments
of service, or copies thereof, shall be at CLIENT'S sole risk.
CLIENT shall indemnify HANCOCK and it's employees against any
claim or liability arising out of any such modification or use.
6. Standard of Care. HANCOCK shall perform its work in a
manner consistent with the presently prevailing standard of care
and skill ordinarily exercised by members of the profession
practicing under similar conditions within this geographic vicinity.
No warrantee, representation or guarantee, express or implied, is
made or intended by this Agreement.
7. Risk Allocation / Limitation of Liability. CLIENT understands
and agrees that HANCOCK'S liability for negligence (professional or
otherwise), errors or omissions of any kind or nature arising out of or
relating to any services rendered under this Agreement, shall be
specifically limited to and shall not exceed the amount of
HANCOCK’S fees under this Agreement. This limitation shall apply
to all services rendered on this project, whether rendered under this
Agreement, addenda thereto, or subsequent agreements.
8. Right of Entry. CLIENT will provide right of entry onto property
or properties involved in the project for HANCOCK staff,
subcontractors and all necessary equipment in order to complete the
work.

9. Real Property and Utilities. During prosecution of the work,
HANCOCK shall take all reasonable precautions to avoid damage
to real property and surface/subsurface utilities/structures/systems,
and to avoid inconveniencing users of the property. Where
excavation is necessary, HANCOCK will backfill and rough grade,
however, HANCOCK shall not be responsible for repairing or
replacing any surface/subsurface utilities/structures/systems, trees,
shrubs, plants or sod, It is understood by CLIENT that, in the
normal course of work, some damage and/or inconvenience may
occur. CLIENT agrees to indemnify HANCOCK and it's employees
against any such damage or inconvenience that may occur.
10. Information Furnished By CLIENT. CLIENT agrees to
disclose to HANCOCK project / site information relating to issues
such as, but not necessarily limited to, buried waste, hazardous
conditions, real property occupation, or unrecorded easements /
property agreements. HANCOCK shall have the right to rely on the
accuracy of such information furnished by CLIENT. CLIENT
agrees to indemnify HANCOCK and its employees against all
claims or liability arising as a result of inaccurate information
furnished to HANCOCK by CLIENT.
11. Oil and Hazardous Materials. Services provided by
HANCOCK will not include any testing for oil or hazardous
materials on the site of the work, nor any evaluation of site under
Massachusetts General Laws, c. 21E. HANCOCK will be under no
obligation to test for, evaluate, analyze, or disclose the presence on the
site of oil or hazardous materials.
12. Applicable Law. This Agreement shall be subject to and
interpreted and construed according to the laws of the
Commonwealth of Massachusetts. The Commonwealth of
Massachusetts shall be the sole jurisdiction for any and all legal
actions.
13. Assignment Neither CLIENT nor HANCOCK shall assign it's
interest in this Agreement without the written consent of the other.
14. Termination. In the event that any progress payments then due
and payable are not paid in accordance to the terms of
this agreement, HANCOCK may stop all work until payment of the
amount due has been received. Additionally, in the event of nonpayment of any amount due and payable, HANCOCK reserves the
right and may, after written notice to client, terminate its’ service under
this Agreement. In the event that HANCOCK so elects to terminate,
HANCOCK shall retain sole and exclusive title and possession of work
provided hereunder, including but not limited to; all engineering work,
all reports, all sketches, all plans, all surveys, all notes, all documents
submitted to any governmental agency. In the event that HANCOCK
exercises its right to terminate its services under this clause for nonpayment, said termination shall not be deemed to constitute a breach
of contract by HANCOCK.
15. Severability. In the event that any term, condition, or other
provision of this Agreement is held to be unenforceable, the
remaining provisions or portions shall remain in place, valid and
binding on the parties.
16. Entire Agreement. This Agreement, including attachments
incorporated herein by reference, represents the entire agreement
and understanding between the parties. Any modifications to this
Agreement shall be in writing and signed by authorized
representatives of the parties.

Hancock Associates
185 Centre Street
Danvers, MA 01923
Phone: (978) 777-3050 • Fax: (978) 774-7816
Email:info@hancockassociates.com

#21770D

March 30, 2021
Jonathan Levi Architects
Mr. Philip Gray, Senior Associate
266 Beacon Street
Boston, MA 02116
RE:

Technical Proposal for Land Surveying Services
Driscoll School
50 & 64 Westbourne Terrace, Brookline, MA

Dear Mr. Gray:
This letter serves as a Proposal for services to be provided by Hancock Survey Associates, Inc., (hereinafter
"Hancock") to Jonathan Levi Architects (hereinafter, "Client"), in connection with 50 & 64 Westbourne Terrace,
Brookline, MA (Parcel ID #092-18-00). Client endorsement of this Proposal will constitute acceptance of this
Proposal, which once accepted, will become the Contract between the parties.
OBJECTIVE
Prepare Exhibit Plan showing proposed building height.
SCOPE OF SERVICES
Hancock proposes to achieve the OBJECTIVE as follows:
Phase D-01: Exhibit Plan
1.
2.
3.
4.

Review architectural elevation plans and architect’s proposed site plan.
Calculate and plot average grade plane and proposed building height.
Draft Worksheet/Exhibit Plan showing grade plane calculation table and proposed building height.
Initial printing and transmittal.
LUMP SUM: $1,200.00

COST
The Lump Sum and the standard FEE SCHEDULE, as set forth on the attachments, shall remain effective for
one hundred eighty (180) calendar days following the date of this Proposal. Subsequently, services will be billed
per the FEE SCHEDULE effective at the time services are rendered.
PAYMENT
Hancock will not require an initial payment on account.
CLIENT agrees to pay a finance charge of one percent (1%) per month on past due amounts. Please
refer to paragraph 4 of the attached Terms and Conditions for Invoice terms.
ADDITIONAL ASSISTANCE
Aside from the project SCOPE OF SERVICES, Hancock is capable of providing additional technical services
such as, but not necessarily limited to:
 Construction Layout
 As-Builts
 Approval process services such as attending meetings with municipal boards or concerned parties
These efforts are not included within the SCOPE OF SERVICES and would be billed separately as set forth
above, under COST.

#21770D
Jonathan Levi Architects
PAGE 2 of 2
March 30, 2021
SCHEDULING
Hancock has already completed this Phase based on your prior authorization.
PROJECT ADMINISTRATION
Hancock requests that Client or a specific individual designated by Client be the Principal Contact on this project.
Hancock will report to the Principal Contact, and to the extent necessary, provide copies of correspondence and
seek direction.
Within Hancock, I will serve as the Project Manager, and will be the primary contact person for day-to-day
activities on the project.
ACCEPTANCE
If this Proposal meets with your approval, please sign and date where provided below, retain a copy for your
records and return the entire signed/executed original to me. Also, please identify the Principal Contact, (with
telephone number) with whom we should communicate.
This Proposal may be withdrawn by Hancock, if not accepted, as set forth above, within thirty (30) calendar days
of the date hereon.
Thank you for your consideration of our proposal. We look forward to working with you on this project.
Respectfully submitted,
HANCOCK SURVEY ASSOCIATES, INC.

___________________________
J. Dan Bremser, P.L.S.
Senior Project Manager
JDB/jc

Proposal & Attachments Accepted: ______________________________________________
(Authorized Endorser for Jonathan Levi Architects) (Title)
Printed Name: _____________________________________
Phone No: _____________________________

Date: ____________________

Fax No: ___________________________

Email Address: _________________________
Billing Contact: _________________________

Working Contact: ___________________

Billing Address (if different than above): ____________________________________________
____________________________________________________________________________
Attachments:
21770d.jdb.doc

Fee Schedule
Terms and Conditions

FEE SCHEDULE
Professional Services
Principal
Registered P.L.S.
Registered P.E.
Registered Landscape Architect (R.L.A.)
Senior Wetland Scientist
Project Engineer / Project Surveyor
Senior Project Manager
Project Manager
Staff Engineer / Staff Surveyor
Staff Wetland Scientist / Staff Landscape Architect
Civil Technician
Survey Crew (two-person)
Survey Crew (three-person)
G.P.S. Survey Crew
D.E.P. - Soil Evaluator
D.E.P. - Certified Septic System Inspector

$

Additional Professional Services
Pre-Trial/Expert Witness/Testimony
Draftsperson/CAD
Administrative Support
Researcher
Archivist
Archive Retrieval Fee

$

Hourly Rate
140.00 - 180.00
120.00 - 170.00
100.00 - 170.00
140.00
120.00 - 160.00
100.00 - 140.00
125.00 - 170.00
125.00 - 130.00
75.00 - 115.00
75.00 - 100.00
75.00 - 100.00
150.00 - 190.00
195.00 - 245.00
130.00 - 225.00
110.00 - 150.00
110.00 - 150.00
Hourly Rate
250.00
70.00 - 100.00
50.00
75.00
60.00
125.00

Hancock reserves the right to determine the personnel and equipment (robotic, GPS, etc.) combination per crew
with no effect on survey crew rates shown hereon.
Fees for professional services (including travel time, safety training, etc.) are based on hourly rates with time kept to
the nearest tenth hour. The hourly rates indicated represent an approximation for the category. Overtime is charged
at 1.33 times the appropriate hourly rate.

Reimbursable Expenses
Photocopying
Multi Copy Printer

Mylar Plan

Iron Rods
Granite Bounds
Concrete Bounds
Stakes (Hubs)
Stakes (3' grades)
Stakes (5' grades)
Compact Disk (cd)
Mileage

$

0.15
2.00
3.00
4.00
5.00
6.00
6.50
3.00
75.00
55.00
2.00
1.75
2.50
2.00
0.50

Unit Price
per page
per print (18 x 24)
per print (24 x 36)
per print (30 x 42)
per sheet (18 x 24)
per sheet (24 x 36)
per sheet (30 x 42)
per rod
per bound
per bound
per stake
per stake
per stake
per cd
per mile

Reimbursable expenses do not include the labor required to install, produce, etc. Research expenses,
reprographics, subcontracting, specialized training, tolls/parking, safety equipment, filing fees, job specific supplies,
postage and courier services are charged at cost plus fifteen percent.
January 18, 2021
Hancock Associates
185 Centre Street
Danvers, MA 01923
Phone: (978) 777-3050 • Fax: (978) 774-7816
Email:info@hancockassociates.com

TERMS AND CONDITIONS
1. Fees. Fees for professional services cover only those labor items
expressly included in the Scope of Services. Fees do not include
such items as application filing and regulatory review fees, materials
reimbursement, excavating equipment rental, or, where applicable,
services beyond hours allotted in the Scope of Services. Such items
would be invoiced in accordance with the attached FEE SCHEDULE.
2. Inclement Weather. Where field work such as land surveying
or soil testing is required, every reasonable effort will be made to
avoid delays due to inclement weather conditions. However,
HANCOCK will not be responsible for protracted services and/or
down time on site due to inclement weather. Such services/down
time will be charged to CLIENT at our standard rates.
3. Additional Services. Professional and/or subcontracted
services not expressly included in the Scope of Services are not
covered by this Agreement and are not included in the Fee. An
estimate of fees for additional professional and/or subcontracted
services will be furnished to CLIENT upon request.
4. Invoices. Accounts are customarily invoiced on a monthly basis.
Payment is due upon presentation of invoice and is past due thirty
(30) days from invoice date. CLIENT agrees to pay a finance
charge of one percent (1%) per month on past due amounts.
HANCOCK may, after written notice to CLIENT, suspend or
terminate services, or withhold work products should CLIENT not
pay the amount invoiced within forty-five (45) days of the date of
the invoice. In the event legal services are employed by HANCOCK to
collect past due amounts, any related costs or expenses,
including reasonable attorney's fees, shall be paid by CLIENT.
5. Ownership of Documents. All plans, specifications, notes,
sketches, tracings, calculations, surveys, reports, and other
documents, whether on paper, plastic, magnetic (digital) or other
media, are instruments of professional service. HANCOCK shall
retain ownership of, and all common law, statutory, and other
reserved rights (including copyright) in, such plans and documents.
Such instruments are prepared and intended only for use as an
integrated set on the particular project and for the limited purposes
specified. Modification or use on other projects of such instruments
of service, or copies thereof, shall be at CLIENT'S sole risk.
CLIENT shall indemnify HANCOCK and it's employees against any
claim or liability arising out of any such modification or use.
6. Standard of Care. HANCOCK shall perform its work in a
manner consistent with the presently prevailing standard of care
and skill ordinarily exercised by members of the profession
practicing under similar conditions within this geographic vicinity.
No warrantee, representation or guarantee, express or implied, is
made or intended by this Agreement.
7. Risk Allocation / Limitation of Liability. CLIENT understands
and agrees that HANCOCK'S liability for negligence (professional or
otherwise), errors or omissions of any kind or nature arising out of or
relating to any services rendered under this Agreement, shall be
specifically limited to and shall not exceed the amount of
HANCOCK’S fees under this Agreement. This limitation shall apply
to all services rendered on this project, whether rendered under this
Agreement, addenda thereto, or subsequent agreements.
8. Right of Entry. CLIENT will provide right of entry onto property
or properties involved in the project for HANCOCK staff,
subcontractors and all necessary equipment in order to complete the
work.

9. Real Property and Utilities. During prosecution of the work,
HANCOCK shall take all reasonable precautions to avoid damage
to real property and surface/subsurface utilities/structures/systems,
and to avoid inconveniencing users of the property. Where
excavation is necessary, HANCOCK will backfill and rough grade,
however, HANCOCK shall not be responsible for repairing or
replacing any surface/subsurface utilities/structures/systems, trees,
shrubs, plants or sod, It is understood by CLIENT that, in the
normal course of work, some damage and/or inconvenience may
occur. CLIENT agrees to indemnify HANCOCK and it's employees
against any such damage or inconvenience that may occur.
10. Information Furnished By CLIENT. CLIENT agrees to
disclose to HANCOCK project / site information relating to issues
such as, but not necessarily limited to, buried waste, hazardous
conditions, real property occupation, or unrecorded easements /
property agreements. HANCOCK shall have the right to rely on the
accuracy of such information furnished by CLIENT. CLIENT
agrees to indemnify HANCOCK and its employees against all
claims or liability arising as a result of inaccurate information
furnished to HANCOCK by CLIENT.
11. Oil and Hazardous Materials. Services provided by
HANCOCK will not include any testing for oil or hazardous
materials on the site of the work, nor any evaluation of site under
Massachusetts General Laws, c. 21E. HANCOCK will be under no
obligation to test for, evaluate, analyze, or disclose the presence on the
site of oil or hazardous materials.
12. Applicable Law. This Agreement shall be subject to and
interpreted and construed according to the laws of the
Commonwealth of Massachusetts. The Commonwealth of
Massachusetts shall be the sole jurisdiction for any and all legal
actions.
13. Assignment Neither CLIENT nor HANCOCK shall assign it's
interest in this Agreement without the written consent of the other.
14. Termination. In the event that any progress payments then due
and payable are not paid in accordance to the terms of
this agreement, HANCOCK may stop all work until payment of the
amount due has been received. Additionally, in the event of nonpayment of any amount due and payable, HANCOCK reserves the
right and may, after written notice to client, terminate its’ service under
this Agreement. In the event that HANCOCK so elects to terminate,
HANCOCK shall retain sole and exclusive title and possession of work
provided hereunder, including but not limited to; all engineering work,
all reports, all sketches, all plans, all surveys, all notes, all documents
submitted to any governmental agency. In the event that HANCOCK
exercises its right to terminate its services under this clause for nonpayment, said termination shall not be deemed to constitute a breach
of contract by HANCOCK.
15. Severability. In the event that any term, condition, or other
provision of this Agreement is held to be unenforceable, the
remaining provisions or portions shall remain in place, valid and
binding on the parties.
16. Entire Agreement. This Agreement, including attachments
incorporated herein by reference, represents the entire agreement
and understanding between the parties. Any modifications to this
Agreement shall be in writing and signed by authorized
representatives of the parties.

Hancock Associates
185 Centre Street
Danvers, MA 01923
Phone: (978) 777-3050 • Fax: (978) 774-7816
Email:info@hancockassociates.com

Public Schools of Brookline
Early Education Program
2021-2022
Be Safe
Be Helpful
Be a Problem Solver
Be BEEP!
Presented to the School Subcommittee April 15,2021

Long & Short Term Financial Concerns to Consider
Identiﬁcation of a system for allocating costs to funding sources
(operating budget, revolving fund, and grants) to ensure the long term
ﬁnancial stability of BEEP.
Planning for BEEP's ﬁnancial stability that meets:
● State and federal requirements to provide an inclusive
preschool environment (FAPE) for students with identiﬁed
needs, and
● Addresses Brookline’s commitment to providing a high quality
early education program for low income students.

,

Final Slide - BEEP Reopening School Committee Presentation June 11, 2020

Fiscal Structure of BEEP

BEEP has three revenue sources:
○ Revolving Fund SE20
○ Operating Budget
○ Grants - Pyramid Model, PC+, CFCE, Community Playgroups,
STEM Saturdays

Fiscal Structure of BEEP
Total Funds=$6,148,993
Revolving Fund
$2,503,621**
Operating Budget Allocation $3, 496,746 salary
$17,152 materials
Grants
$131,474
**** Assumes 100% Seat Occupancy; 100% Collection Rate

BEEP Revolving Fund Summary FY22
EXPENSES
Revolving Fund Stafﬁng
Materials, Supplies and Furniture
Music Enrichment
PD/Training
Total SE20 Expenses:
REVENUE
SE20-Revolving Fund

$1,609,529
$32,848
$40,000
$5,000
$1687,377

$2,503,621 (0% increase)

BEEP Enrollment in FY 21 & 22
FY21-Covid Restrictions

FY22-Regular Operations

188 Total Enrollment

345 total enrollment

24 classrooms
20 Inclusive Pre-K classes
4 Sub Separate RISE
7 Locations-Beacon, Clark,
Lynch, Putterham, FRR, Heath,
Runkle

24 classrooms
20 Inclusive Pre-K classes
4 Sub Separate RISE
6 Locations-Beacon, Clark,
Lynch, Putterham, FRR, Runkle

FY 22 Anticipated Enrollment
345 students
● 223 Tuition Paying Seats

65% of seats

● 82 IEP Seats

24% of seats

● 40 Financial Assistance Seats

11% of seats

SE20 Tuition Revenue
Percentage
Increase

1%

2%

3%

4%

5%

Dollar difference
for families
$0.00

$112.27

$224.54

$336.81

$449.08

$561.35

Proposed Tuition $11,227

$11,339.27

$11,451.54

$11,563.81 $11,676.08

$11,788.35

$2,503,621 $2,528,657

$2,553,693

$2,578,729 $2,603,765

$2,628,802

Projected
Revolving Fund
Income (223
Seats)

0%

PRIVATE SECTOR COMPARISONS
Hours

Hourly Rate

Approx. 10 Month
Program

School is Cool

7:30-6:30

$6.82

$13,500.00

Little Corner Schoolhouse

6:30 - 6:30

$7.29

$15,750.00

Little Children Schoolhouse

7:00 - 6:00

$8.08

$1,600.00

Tiny World

7:00 - 6:00

$8.14

$16,120.00

Sunshine Academy

7:30-5:00

$11.69

$20,000.00

Brookline Schools Staff Children's
Center

8:00 - 3:30

$12.61

$17,022.70

Soule Early Childhood Center

8:00-12:30

$12.65

$10,250.00

Public Schools of Brookline-BEEP

8:00-12:15

$14.68

$11,227.00

Clinton Path Preschool

8:30 - 12:30

$16.99

$12,235.06

Trust Center for Early Education

9:00 - 1:00

$17.27

$12,432.00

Apple Orchard School

8:30-12:15

$31.40

$21,200.00

Program Name

PUBLIC SCHOOL COMPARISONS
Program Name

Hours

Hourly Rate

School Year Program

8:50-11:30

$7.58

$3,550.00

9:00 -3 (4 days per
week)

$9.02

$7,800.00

Newton Public Schools. Newton
Early Childhood Program (NECP)

8:30 - 1:30

$9.30

$8,370.00

Westwood Public Schools

9:00 - 2:45

$9.52

$9,850.00

3 days 8:45-1
2 days 8::45 to 11:45
Total=18.75 hrs/wk

$10.55

$7,125.00

9:00 - 11:30
(4 days per week)

$11.56

$4,161.60

8:45-12:45

$11.94

$8,600.00

8:45 - 11:20 (
4 days per week)

$12.33

$4,620.00

8-12:15

$14.68

$11,227.00

Milton Public Schools
Lexington Public Schools
Lexington Children's Place

Wellesley Public Schools Preschool
at Wellesley Schools (PAWS)
Natick Public Schools-Preschool
Weston Public Schools
Needham Public Schools Preschool
Public Schools of Brookline-BEEP

Children are always at the
of our decision making, so
please enjoy a few photos
from BEEP!

