Town of Brookline
Advisory Committee Minutes
April 20, 2021
To access a recording of this meeting, click on the link below:
https://brooklinema.zoomgov.com/rec/share/c_xP8GDFddpR909La7VW9sFeN_NALOjhAc9DQyDfUYfAdOxSKtLsNCTdqpesV5i.VQ-NvWrVSwVlqYui
Passcode: IGsw&3@u

Present: Carla Benka, Ben Birnbaum, Harry Bohrs, Clifford Brown, John Doggett, Dennis Doughty, Harry Friedman, DavidMarc Goldstein, Neil Gordon, Susan Granoff, Amy Hummel, Alisa Jonas, Janice Kahn, Carol Levin, Pamela Lodish, Susan
Park, David Pollak, Carlos Ridruejo, Michael Sandman, Lee Selwyn, Alok Somani, Claire Stampfer, Paul Warren, Christine
Westphal, Neil Wishinsky, Chi Chi Wu
Absent: Steve Kanes
Also Attending: Petitioner WA 9 Nathan Shpritz; Human Resources Director Ann Braga, Deputy Town Administrator
Melissa Goff; Assistant Town Administrator Justin Casanova- Davis; Petitioner WA 10 Deborah Brown; Deputy
Superintendent for Administration and Finance/Emergency Response Coordinator for the School
Department/Emergency Operations Center - Logistics Team Mary Ellen Norman; School Superintendent Jim Marini;
School Committee Member Mariah Nobrega; Kate Poverman, Marilyn Carmona, Fred Levitan, Valerie Frias, and other
members of the public.
The meeting was called to order at 7:30 PM.
Announcements: Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), all Advisory Committee Members will be
participating remotely via telephone or video conferencing due to emergency regulations regarding the Corona virus.
The Chair has reviewed the requirements of the regulations. There is a quorum physically present and all votes taken will
be recorded by roll call so all above listed Advisory Committee members will be allowed to vote.
Public Comment
7:30 pm
No comments from the public were offered.
Public Hearing and Meeting
7:45 pm
Review, discussion and possible vote on WA 10: FY22 Budget Amendment. (Brown)
The petitioner noted that the Moderator said there was a structural problem with the warrant article. Redrafting is still
in flux so the AC will hold off further discussion until more information is available.
Public Meeting
8:00 pm

Review, discussion and possible vote on WA 9: Annual (FY22) Budget Appropriations Article. (Advisory
Committee)

The Town Administrator has recommended using the GIC savings both to increase the COA budget in accordance with
the Advisory Committee vote on that budget and to support consulting services related to recommendations of the Task
Force on Reimagining Police and/or the Committee on Police Reform.
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He also recommended using funds realized through the lower interest rates to increase two items in the FY 22 CIP:
Street Rehab and Tree Removal/Replacement and Urban Forestry Management.
See Budget Memo and GIC document attached to these minutes.
Intent and mechanism for Amendment to WA 9 – Nathan Shpritz explained three points : Town Meeting might have an
interest in settling this case. The Town’s stance has changed over the years. Perhaps we should rethink the accrual on
our books. Money should be put aside for judgement. Provide a roadmap for what Town Meeting might think is
acceptable for settlements - headlines, legal expenses, etc.
Meeting with HR, legal counsel and finance team to determine what would be an acceptable level to settle or just fund.
How does that impair amount of money in legal funds currently.
The Chair suggests that this too needs to be set aside until these conversations have been completed for clarity and
conciseness.
The petitioner will get back to AC in writing about results of his discussions with Town Counsel and Deputy Town
Administrator to structure this amendment.
Q: Can we put conditions on legal settlements? A: That is vague but Town Counsel and administration may provide
answers around this.
Q: Re WA 9 (FY 22 budget) there is a candidate for Town Clerk and if the person wins, what happens? A: Need to clarify
with Town Counsel.
Q: Is this that person’s salary (in the operating budget of the Town Clerk)? A: Yes unless they request an increase in
salary.
Comment: Say Town Clerk appointed after we hire someone, are we responsible for unemployment, etc. What are we
on the hook for?
Deputy Town Administrator Melissa Goff reviewed the Budget Appropriations – language and tables. Table 1 shows
overall budget votes; Table 2 breaks out expenses by department. Only changes - Select Board has additional money for
consultant services (for Police Reform/Reimagining), COA has additional funds for personnel. See Group Health Budget
memo that supports COA, and revised debt service numbers and non-appropriated amounts.
A question was raised by the public regarding Brookline Public Housing being supported by federal funds. There is a
group to formalize Housing Authority and the Town to coordinate services. Funds come out of DPW or Building
Department.
A vote on this question was postponed until further discussion of the School Budget and CIP.
8:30 pm

Review, discussion and possible vote on FY22 Public Schools of Brookline Operating Budget & CIP

Cliff Brown, Chair of the Schools Subcommittee referred to the subcommittee memo. (see attached at the end of these
minutes).
The School Department has not completely eliminated the deficit reviewed in March, however it has been lessened. The
current scenario does not look for additional funds from the Town / School Partnership. Ultimately, it is up to Dr. Marini
and Mary Ellen Normen to share how they have gotten to this point and where they are going from here.
Mary Ellen Norman noted that the Superintendent is present. They shared an updated slide set from today (See updated
presentation at the end of these minutes) and offered highlights.
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Lots of time has been spent reviewing and justifying budget requests and why important to include and there has been a
constant review.
Mary Ellen reviewed the budget and offered highlights. Salaries may need to change but will work to balance that.
Comment: I find it troubling that we don’t have enough money in the School budget to pay for the maintenance to fix
buildings. How much of Charlie’s request are we funding? A: A little less than half.
Comment/Question: This table is lacking context. We talked about enrollment; what the enrollment was FY 20-21 and
as you move through, what has happened to enrollment assumptions? A: Not changed until this week – we budgeted FY
22 based on the current year 21 moving those forward to next grade level, then K-1 based on report
A: We didn’t know how many sections, took deduction early on, reducing by 8 sections, now based on enrollments we
are making decisions about the budget with an average class size of 19. What is the projection based on actual
enrollment? What impacted the budget and the process and variances on personnel was dismantling of RLA 80 staff
positions.
Comment: It is important to understand size of school district as we look at these numbers.
Q: ESSER are one-time funds. Growing the expense budget 6.2% on significant amount of one-time money – where will it
come from next time? A: A question many of us have including School Committee. Creating a funding cliff; we need to
know Town’s decision about America Recovery funds. This is a bigger discussion.
Comment: Building expense budget based on one-time funding and don’t know how this is sustainable. Good to get
some guidance from School Committee to take us out for the next two years.
Mariah Nobrega noted that over the next year difficult decisions need to be made about programs.
Q: The school budget that will be presented is X dollars short and includes no salaries for the building department? This
is the best projection you can make at this moment and we need to keep adjusting as we chase this train down the
tracks? A: Yes, we still have variable of K-1 enrolment.
Mary Ellen noted that we did budget on an average class size of 19 vs 21 so we have seats available in all grades – we
have heard people not sending kids to kindergarten but assume uptick for grade 1 if held back during pandemic.
Comment: Also will know over summer whether it makes sense to vaccinate children and how that will have an impact
on enrollment. So, this is the best case scenario to bring to Town Meeting for a vote.
Comment: Thank you for all you are doing with what is a moving target. May not be as awful a “cliff” –Q: Is there
additional funding from American Rescue plan coming to cover other expenses? A: Of the 34+ million identified for
Brookline, there is Norfolk County allocation unknown and not included in the projections to the Town. In theory could
be used to close that gap.
Q: Are we looking at a situation where we are RIFFING (Reduction in Force) teachers and then we have funding, $50,000
on savings? A: Salary savings we always budgeted between 675,000 to a million in savings. We take that savings and
allow for turnover and retirement we use it to pass it on as budget progresses.
What should the amount be when to apply is it firm enough based on what we know? Taking savings early, making
changes as part of personnel budget – we are taking 500K because we took other savings earlier.
Over next 2 weeks Schools will look at what positions are in, and who is in those positions – School Committee meeting
on 4/29 about staffing and reduction in force.
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Description of Personnel and reduction of FTEs is in the attached documentation already received.
Budgeting to known enrollment – not to staff we have today or in 2021 – reduces the number of employees we are
budgeting for.
Q: The COVID effect was $11M? Is that true? A: Melissa Goff responded, there are certain revenue items that need
recovery and perhaps some may not.
Comment: This is the first time a significant operating budget being supported by one- time monies and is scary. That is
what is happening and unless things bounce back and begin to look at this seriously, managing expectations this can
become nasty. If we are looking to an override to solve this problem, may be one of the biggest in the Town history.
Comment: Remind those of us who were here a year ago budget was balanced on deferring fiscal stability. As revenues
recover, we have to take a hard look 60/40 may not be available for the schools.
Comment from the Chair: We are looking at an alarming situation and it is up to the School Committee to tackle this.
What, from an Advisory Committee perspective, do we want to do with this? Do we go forward with this budget
request?
Comment: I have a child in Brookline Public Schools, but I think we are being reckless with this budget – not maintaining
our buildings and we are using one time money to fund operating expenses which are hard to take back/continue. How
long will it take for revenues to go up?
Q: Nine new positions focusing on emotional support needs of students – how is this going to be funded and is it being
perceived as something COVID- related and can be funded with federal funds or something more long term – ripple
effect over 2-3 years being considered – a permanent change? A: This is related to COVID and is a triage situation. It is
viewed as multiyear addition to the School system to provide support for students, families and faculty.
Q: What are future year funding sources? A: Part of the requirements for ESSER 1 and 2 require this. We have not had
enough of a ratio of these positions and the original request has been scaled back. We used an all funds model and we
will need to find other funding sources.
American Recovery could offset this further along into 2024.
Q: Are we voting on this tonight? Has the School Committee already reviewed this? A: It would be great to vote but can
be brought back for review.
Cliff Brown, Chair of AC Schools Subcommittee responded. From our perspective, we don’t have a new formal request to
vote on – is the School Committee prepared to go to Town Meeting with a built-in deficit? As it relates to getting School
Subcommittee together to go over this, everyone is sympathetic at the School Department as the Town was last year. I
caution people against expecting the impossible. This deficit is structural. What does the School Department and Town
need to do as Carol and Paul said for the next 2-3 years regarding expenses and revenues and guesses about enrollment
to determine where we might be. This will not happened in a few short weeks. What does the School Committee
request from the Schools subcommittee?
We could increase funding by finding other sources, or vote as is and it is up to the School to work out the deficit.
School Committee had requested more funding than what the Town Administrator has recommended.
We haven’t received any updated request from the School Committee.
Referring back to School Subcommittee may be an option.
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Q: For Town Meeting, will you have a budget book? A: We will have a budget on Open.gov and a PDF. We will have an
executive summary and position lists and FTEs in each department. It will be a rush to the finish to have that available
before Town Meeting begins but that is our goal to share the complexities of the budget.
Budget based on reduced enrollment – having a buffer capping at 21 is probably an expense the Town can’t afford.
Some flexibility the School will be needed.
Comment: The numbers are not caps, they are averages.
Comment: Using your averages is difficult – seats are not evenly distributed around the Town, better to consider a
histogram – classes of 5-16, 24-25 you might end up averaging 21 but reality will differ with different schools.
Thanks to Dr. Marini and Mary Ellen – the principles have done a great job at RLA and Mariah serving on the Committee.
Q: What is the percentage of teachers not coming back to Brookline? Of students have “left” do we know how many
may be coming back – how many need to come back for the deficit to decrease? A: We did do a survey of students who
left and if they planned to return. Return rate on survey was low and those who responded the answer was also low.
Adding students to the system will not reduce the deficit. Only by increasing Kindergarten.
All staff assigned RLA were returned to original positions so we have released only people who were a one year contract
and the others we have retained and consider them as teachers in their original schools.
Q: How many will not be coming back? A: Unknown at this point.
Process question: Does the School want a vote? Or should we refer back to the Schools Subcommittee? A: We were
asked to present tonight because of timing of Combined Reports but we are fine one way or the other.
Comment: Doubtful we would allocate more funding and School committee has to wrestle with that amount.
Comment: I would advocate the Town Administrator’s recommendation and that will tell the School Committee that
that is the number they need to shoot for.
Q: Does the Town/School partnership revisit this? A: No just to determine what amount of the funding is initially
allocated.
Comment: Congratulations to Mary Ellen for her next adventure in Lincoln! It has been a great pleasure to work with
her.
Comment: Thank you for lively discussions over the last six years and effort to have a transparent budgeting process.
Appreciate and grateful for the shared goal of what is best for all citizens and thank you again.
A MOTON was made for favorable action on the allocation to the Public Schools of Brookline budget for $120,197,717.
By a VOTE of 15-0-11, the Advisory Committee recommends favorable action.
Carla Benka reviewed the School CIP – see attached report.
Comment: Less funds for other capital needs. Also not following formulas we have in place.
A MOTION was made and seconded for $ 1,733,928 for Capital Classroom Capacity CIP. By a VOTE of 21-4-1 the
Advisory Committee recommends favorable action on the Schools CIP.
A MOTION was made and seconded for favorable action on WA 9. By a VOTE of 26-0-0 for favorable action on WA 9.
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9:15 pm

Other

Carla Benka reviewed the Schedule for the Advisory Committee going forward and highlighted reconsiderations as
necessary.
There being no other business, a MOTION was made, seconded and by unanimous vote, the meeting adjourned at 9:58
PM.
Documents presented
•
•
•
•
•




Amendment to Article 9
Budget Presentation to School Committee April 8
School Budget Memo
School FY22 CIP
Analysis of FY22 Leases and Sublease Income-Price Offer
Supplemental Budget Memo FY22
FY22 Group Health post GIC
Brookline Public Schools Presentation to Advisory Committee

Documents presented may be found here https://www.brooklinema.gov/Calendar.aspx?EID=9934
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VOTES

# Votes Yes
# Votes No
# Votes Abstain

Attendance
27

Vote Tally Sheet - 04/20/2021
Vote 1
Vote 2
15
21
0
4
11
1
Recommend favorable
action on an allocation
to PSB of $120,197,717

$1,733,928 for
classroom capacity

Vote Description:

Carla Benka
Ben Birnbaum
Harry Bohrs
Cliff Brown
John Doggett
Dennis Doughty
Harry Friedman
David-Marc
Goldstein
Neil Gordon
Susan Granoff
Amy Hummel
Alisa Jonas
Janice Kahn
Steve Kanes
Carol Levin
Pam Lodish
Susan Park
David Pollak
Carlos Ridruejo
Lee Selwyn
Kim Smith
Alok Somani
Claire Stampfer
Paul Warren
Christine Westphal
Neil Wishinsky
Chi Chi Wu
Mike Sandman

Enter P for
Present
P
P
P
P
P
P
P

Vote 3
26
0
0
Main budget resolution per
Melissa's draft, conditioned on
review by Town Counsel &
Bond Counsel & Building Dept
allocation from PSB

Enter Y, N or A

Enter Y, N or A

Enter Y, N or A

A
Y
Y
Y
Y
Y
A

Y
Y
Y
Y
Y
Y
N

Y
Y
Y
Y
Y
Y
Y

P

A

Y

Y

P
P
P
P
P

A
A
Y
A
A

Y
Y
Y
Y
Y

Y
Y
Y
Y
Y

P
P
P
P
P
P
P
P
P
P
P
P
P
P

Y
A
A
Y
Y
A
Y
A
Y
Y
Y
Y
Y

Y
N
Y
Y
N
N
Y
A
Y
Y
Y
Y
Y

Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
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ARTICLE 9
MOTION OFFERED BY NATHAN SHPRITZ, TMM‐16
VOTED: To amend the Advisory Committee’s main motion under Article 9 by adding the following
Special Appropriation to be made into the Liability / Contingency Fund and Condition of Such
Appropriation, appropriately numbered:
Appropriate and additional $1,000,000, or any other sum to the Liability / Catastrophe Fund (Line xx) to
bring the total appropriate to $YY. This additional appropriation shall be expended under the direction
of Town Counsel, to settle all claims brought by Gerald Alston against the Town of Brookline, its
employees, and its elected officials in both their official and personal capacities.
As a condition of such a payment, Gerald Alston shall release the Town of Brookline and all named
defendants, jointly and severally, from any and all liability arising out of his employment by the Town.
Further, Gerald Alston shall resign his employment from the Brookline Fire Department. The Town and
Gerald Alston shall cause these releases to be filed in all State and Federal Courts where litigation is
ongoing and with the Massachusetts Civil Service Commission. Gerald Alston will agree to dismiss each
of his actions with prejudice. The Town shall agree to dismiss any ongoing appeals for which it is the
moving party.
Town Counsel shall negotiate the wording of the releases and agreement to terms shall not be
unreasonably withheld.
EXPLANATION
The ongoing litigation with Gerald Alston is well known and Town Meeting has twice addressed this case
issuing an apology in May 2019 and then voting to restrict the town from spending public funds on
associated legal fees in June 2020.
There may or may not be legal merits to the ongoing defense of the claims Mr. Alston has made against
the Town, named employees, and named officials. Regardless of any technical legal shortcomings of his
claims, he was unquestionably subject to a racial slur on a phone call and he then perceived himself to
subject to ongoing harassment by his peers when he complained and subsequently refused to drop his
complaint. While the original wrongdoer was promoted twice, Mr. Alston faced ongoing stress at the
workplace.
While there are questions being litigated about the legal reach of the Massachusetts Civil Service
Commission, the report they filed was a work of diligent fact finding.
Our actions immediately following Mr. Alston’s original complaint and then our inactions in protecting
him from ongoing perceived harassment are wrong, whether they rise to the requirements of the law or
they do not. It is time we paid Mr. Alston and parted ways.
Mr. Alston, for his part, launched a series of actions against the Town, various employees, and certain
town officials that have made settlement far less likely. His attorney has been reprimanded in Federal
Court for continuing an action against a Brookline resident who never held any official position. This is
bad practice and makes finding a negotiated settlement difficult.

Mr. Alston must separate himself from Brookline by resigning his position from the Fire Department and
signing a full release of all his claims of liability against the Town, its named employees, and its named
officials.
In order to make such a settlement possible, there may be some adjustment to the settlement that is
necessary. This special appropriation does not say, “Pay $1,000,000 to Gerald Alston”, is says that we
may expend $1M to settle the case. It may take some mixture of a payment to Mr. Alston and some
ongoing payments to fund his ongoing health insurance to complete this settlement. The freedom of
such action is allowed and within the scope of the wording of the appropriation.

OFFICE OF THE SELECT BOARD
MEMORANDUM
TO:

Select Board

FROM:

Melissa Goff, Deputy Town Administrator

RE:

Group Health Adjustment for GIC rates

DATE:
3/8/21
________________________________________________________________________
As you know the Group Health budget as presented in the Financial Plan assumed a 6%
rate increase for all health plans. The Group Insurance Commission (GIC) voted on final
rates on March 4, 2021, which provided an average FY22 increase of 5.2%. The Town’s
experience with the final rates allows for a $253,230 reduction in the Group Health
appropriation. The revised Group Health Appropriation is $33,533,465.
The table below allocates the $253,230 savings in the FY2022 budget. The 39.8% /
60.2% split is then applied to the savings distributing $100,786 for the Town and
$152,444 for the Schools. The Town Administrator will be providing a recommendation
related to the Town’s GIC savings of $100,786.

BASED ON RATES & INCREASED ENROLLMENT
FY22 Group Health Budget in Fin Plan
33,786,696
FY22 Group Health Revised Budget
33,533,465
Variance
(253,231)
School
(152,445)
Town
(100,786)

FY21Group Health Budget
FY22 Increase - $
FY22 Increase - %

The revised Benefits budget can be found on the next page:

32,701,792
831,673
2.5%

PROGRAM COSTS
CLASS OF
EXPENDITURES
Pensions - Contributory *
Pensions - Non-Contributory
Group Health Insurance
Retiree Group Health Fund (OPEB's) *
Group Life Insurance
Disability Insurance
Worker's Compensation *
Public Safety IOD Medical Expenses *
Unemployment Compensation *
Public Safety Medical Disability
Medicare Payroll Tax
TOTAL EXPENDITURE

BUDGET
FY2021
26,569,845
0
32,701,792
4,181,980
145,000
46,000
1,850,000
0
200,000
40,000
2,784,233
68,518,849

Please let me know if you have any questions.
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BUDGET
FY22 vs. FY21
FY2022
$ CHANGE
% CHANGE
28,490,221 1,920,376
7.2%
0
0
‐
33,533,465
831,673
2.5%
4,181,980
0
0.0%
145,000
0
0.0%
46,000
0
0.0%
1,850,000
0
0.0%
0
0
‐
525,000
325,000
162.5%
40,000
0
0.0%
2,970,776
186,544
6.7%
71,782,442 3,263,593
4.8%

PSB ‐ FY22 Lease Summary Budget

Landlord
Temple Emeth
Temple Obhei

USE
Pre‐K Classroom
Pre‐K Classroom

Maimonidies

7 BEEP Classrooms/
Office Space (BERC,
Special Education are these included in
the offices )

Remaining
Option
Option
Option
SF Leased ease End Dat Years
Terms, length Terms, rent
NOTES
9,800 8/31/2023
6
1 CPI
full building 24/7
6,800 7/31/2023
7
1 CPI
specific hours

35,000

7/31/2024

1

1

fully building 24/7

The SF DOES NOT include
the ground floor garage (27
spaces),IT does include
cafeteria, library & gym
space
avg. classroom 790 sf,
Kindergartens 4 =3913.
Entire school building, 16
classrooms total, 8
classrooms as office, + 1
classroom as meeting
space/storage . Avg.
classroom 790 sf

Landlord

Temple Emeth

FY22 Budget

$

271,600

230,000
1,155,000
233,409
921,591
1,656,600

SF Leased

Total
Price Per
rent/classroo additional
SF FY 22 # classrooms
m
Rent

9,800

Temple Obhei
Maimonidies ‐ Tota
BEEP
Office
Subtotal/Avg

$
$
$
$
$

6,800
35,000
7,073
27,927
51,600 $

Maimonedes:
Utilities:

DPW for $25,000 grounds & plowing
Separately metered, Charlie pays
electricity, water, sewer, gas

$27.71

6 $

$33.82
$33.00

45,267 $

5 $

46,000 $

7 $
9

33,344

Utilties/
Maint Paid
Via General
Fund

49,135

No

‐
$

Amount of
additional
Total Occupancy Cost/SF
operating costs
(including General Fund
paid by PSB/Town costs)
Additional rent
payments on
account of utilities
and cleaning‐
$32.73
adjusted annually
by Aug CPI 2019‐
20=1.1%

This is a 9%
increase over the
previous years's
rent of $210k
though the
increase should be
CPI. Utlities are
included in rent
No
102,064 see detail below

32.10

Water
Gas
Electricity

BEEP = 15 per classroom normal enrollment

Maimonedes
2020 12 months
$247 Feb‐June
$41,313
$31,855
$73,415
2021 per month
$743
$106
$25,989
$2,599
$33,453
$3,717

Water
Gas
Electricity
annualized

$

77,064

$6,422

(7 months)
thru‐Jan, 7 monthss
thru MAR. 10m months
thru‐feb, 9 months

$33.82

Total Occupancy
Cost/Classroom
Including GF Costs)

Estimate
d#
students
served
@
15/classr
oom(or
staff for
office)

Annual
Occupanc
y
cost/stud #
ent (or
classroom
Staff)
s

NOTES

$53,456

90

$3,564

6

standard BEEP classroom
1200 sf. First year
cleaning $31,200, Utilities
$17,400

$46,000

75

$3,067

5

School year 20‐21
received a $25k rent
reduction to $185,000

$36,291
$111,448
$78,566

105

$2,419
$7,429.85

7

$35.92
allocating SF of cafeteria, library to offices
if evenly allocate above across all 16 classrooms

FY22 Budget Overview
Brookline School Committee

April 20, 2021

1

PSB Mission
Our mission is to ensure that every student develops the skills and
knowledge to pursue a productive and fulfilling life, to participate
thoughtfully in a democracy, and succeed in a diverse and evolving
global society.
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Why is budget taking so long to finalize?
●

Huge shifts in personnel
○ RLA is a 9th school (bringing online and decommissioning in less than one year is very
complex)
○ Large pre- to post-pandemic (potential) enrollment changes must be addressed
○ Scrutiny of equity across programs, buildings

● Documentation of every budget request
● Finalizing/Projecting Enrollment for Grade K & 1
● Goals
○ Adhere to SC Budget Guidelines
○ Minimize Reductions in Force
○ Optimize and extend use of one-time revenues
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FY 22 Revenue Update
Revenue

FY21

FY22
Projected
as of
January 21

Town/School Partnership* $118,998,990 $117,253,547
ESSER II initial (in-person learning)

FY 22
Projected
as of
Feb 11

FY 22
SC request
as of
Feb 11

Updated
FY 22
Projected
March 25 &
April 6*

$120,045,272
$1,641,807

$125,825,945
$1,641,807

$120,197,717
$ 1,491,807

$ 1,491,807

$3,641,000

$3,641,000

ESSER III

Tuition/Materials Fee

$1,971,547

$2,292,164

$2,292,164

$2,292,164

$2,292,164

$320,617

$505,000

$505,000

$520,150

$520,150

$520,150

$15,150

Total Projected Revenue $121,475,537 $120,050,711 $124,499,393 $ 130,280,066 $ 128,166,645

❏
❏
❏
❏
❏
❏

$1,198,737

TBD

American Rescue Plan (Town Allocation)
Circuit Breaker

FY 22
Projected
Change
from FY 21

$6,667,301

FY22 Town/School Partnership Allocation - + Chapter 70 and State Aid increase (NEW GIC ADJUSTMENT +$152,444*
corrected)
ESSER II (https://www.doe.mass.edu/grants/2021/115/) Adjusted for Spring Tents ($150K); expires Sept 2023)
ESSER III based on MMA/congressional delegation information (expire Sept 2023)
ARP based on MMA/congressional delegation information (expire December 2024)
Circuit Breaker Level fund to FY 21 actual reimbursement
Materials Fee tuition: +3% annual increase
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ESSER III
PSB Estimated funds under the ESSER Fund - $3.641 Million* In accordance with funding received under Part A,
Title I of ESEA in the most recent fiscal year

These funds expire on September 30, 2023
How funds can be used (this list is not exhaustive and will be subject to further agency guidance)
1. At least 20% of funds received must be used to address learning loss through the implementation of
evidence-based interventions, including summer learning, extended day or afterschool programs, or
extended school year programs.
2. Remaining funds may be used for any activities under current law, and other key activities including but
not limited to:
1. Purchasing sanitation and PPE, training school staff on pandemic preparedness measures and
developing health protocols in alignment with CDC guidelines;
2. Repairing school facilities to reduce virus transmission and exposure to environmental health hazards;
3. Providing technology for online learning to all students, including hardware, software and connectivity,
and meals to eligible students engaged in remote learning;
4. Providing mental health services for students;
5. Other activities necessary to maintain continuity of services for school districts and employment of staff
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American Rescue Plan
Town of Brookline Will Receive an Estimated $34.21 Million in Direct Recovery Funds (PSB allocation as
yet unknown). This does not include additional funding from the Commonwealth, Norfolk County, and dedicated
school funding (see previous slide).
These funds expire on December 31, 2024.
How Local Funds Can Be Spent
1. To respond to the public health emergency with respect to the COVID 19 pandemic and its negative
economic impacts, including assistance to households, small businesses, and nonprofits, or aid to
impacted industries such as tourism, travel, and hospitality;
1. To respond to workers performing essential work during the COVID 19 public health emergency by
providing premium pay to essential workers of the metropolitan city, nonentitlement unit of local
government, or county that are performing such essential work, or by providing grants to eligible
employers that have essential workers who perform essential work;
1. To provide local government services that could have been cut due to lost revenue as a result of the COVID
19 public health emergency; or
2. To make necessary investments in water, sewer, or broadband infrastructure.
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FY 22 Budget Update
Summary

Salaries

FY21

As Presented
by Supt
Feb 11

As Voted
by SC
Feb 11

$ 105,814,285 $ 109,943,156 $ 110,093,156

Supt Budget Supt Budget Supt Budget Supt Budget
Change from
Revision as of Revision as of Revision as of Revision as of
FY 21
March 4
March 25
April 6
April 20
$ 836,398

$ 110,929,554 $109,025,735 $ 110,219,293
$ (500,000)

$ (500,000)

$14,013,622 $ 14,099,012

$ 2,459,387

Salary Savings/Turnover Savings

Contracted Services

$ 4,405,008

$ 11,639,625

$ 13,514,903

$ 14,381,903

$ 14,381,903

Supplies

$ 1,751,453

$ 1,826,453

$ 2,518,453

$ 2,518,453

$2,577,786

$ 2,303,354

$ 551,901

Other Charges

$ 1,053,534

$ 1,053,534

$ 1,053,534

$ 1,053,534

$1,247,621

$ 1,247,621

$ 194,087

$ 7,350

$ 7,350

$ 7,350

$ 7,350

$8,437

$ 8,437

$ 1,087

$ 1,209,290

$ 1,209,290

$ 1,209,290

$ 1,209,290

$1,180,913

$ 1,180,913

$ (28,377)

$ 130,100,084 $128,054,114 $ 128,558,630

$ 7,083,093

Utilities
Equipment
Sub Total PSB Projected
Budget Request

$ 121,475,537 $ 127,554,686 $129,263,686

Building Div - Salaries

$ 545,000

$ 545,000

Building Div - Services/Mat’ls

$ 471,380

$ 471,380

Total Projected Budget
Request
Point in time projected FY22
revenue (from revenue slide)
Point in time deficit

$ 836,398
$ (272,500)

$ 272,500
$471,380

$471,380

$ 563,898

$ 130,843,964 $128,525,494 $ 129,030,010

$ 7,554,473

$124,499,393 $124,499,393 $ 2,496,253

$ 127,783,813 $128,142,838 $ 128,166,645

$ 6,691,108

$ 121,475,537 $ 128,571,066 $130,280,066

$ 471,380

$ (4,071,673) $ (5,780,673)

$ (3,060,151)

$471,380

$ (382,656)

$ (863,365)
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Ongoing Steps to Closing the Gap
●

Hold class size to average of 19 students per sections in the K-8
schools. Ongoing analysis of high school to identify reductions.

●

In light of reduced enrollment, continue working with principals and
coordinators to review all programs for efficiencies and alternate
delivery models. We continue reviewing all areas of the schools,
including supplies, materials, equipment, and personnel.

● Continue working with the Town to identify American Rescue Plan
funding through Town/School Partnership.
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Ongoing Steps to Closing the Gap (Continued)
● Awaiting additional news about second round of Federal and State
funding resources
●
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Upcoming Budget Presentations and Updates
Meetings:
Town/School Partnership: April 14 or 15th (To be confirmed)
Next SC Budget Update: April 15, 2021 (also meeting April 29)
AC Presentation: April 20, 2021
SC finance subcommittee: May 13, 2021
Town Meeting: May 19, 2021 (Day 1)
Budget Central Updates: https://www.brookline.k12.ma.us/Page/108
Program Budgets and impact statements on OpenGov
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Questions
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Town Financial Plan: proposed motion
Motion to request for the purposes of the Town Financial Plan,
$125,825,945 of the Town Revenue Allocation as of February 11, 2021
which is sufficient to meet the projected need of
the School Department
=$120,045,272 (town/school partnership) + $4,071,673 ( FY 22 projected gap)
+ 867K (contracted serv) + 692K (supplies) + 150K (OTL)
Not included: ($1,641,807 - Esser II; $2,292,164 - Circuit Breaker; $520,150 - Materials Fee)
* Town Meeting appropriates only Town School Partnership/Town Financial Plan funds. (see Slide 3 for Revenue breakdown)
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FY22 Budget Development Guidelines
● Base the budget on pre-pandemic enrollment for grades K and 1;
enrollment projections for all other grades will roll forward one
year. There is significant enrollment uncertainty.
● Assume a return to “new normal” school programming and
operations
○ RLA will not continue
● Align the budget to support high-quality curriculum initiatives
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FY22 Budget Development Guidelines
● Include funding for a new strategic planning process
● Include sufficient funding to support the Office of Teaching and
Learning and the Office of Administration and Finance
● Return ECS Coordinator, Health and Wellness Coordinator, and
afterschool activity stipends
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FY22 Budget Development Guidelines
●
●
●
●

Adhere to class size guidelines
Support efforts regarding staff diversity, equity, and inclusion
Ensure breadth of program to include fine and performing arts, physical
education, world language, libraries and career and technical education
Support robust and aligned professional development for district
educators
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FY22 Budget Development Guidelines
●
●
●
●

Meet all contractual obligations (personnel contracts, contracted
services)
Meet the needs of PSB students receiving special education
requirements
Support the social emotional needs of students, post-pandemic
Examine summer learning opportunities for students
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Capital Subcommittee
School Department FY 22 CIP request
April 20, 2021
The FY 22 Public Schools of Brookline (PSB) request for Classroom Capacity totals
$1,733,928, an increase of approximately $89,000 from FY 21.
The Classroom Capacity special appropriation was created in response to the increase in
space needs of PSB students and staff. For a number of years, these funds have been used
exclusively to pay for leasing space in privately owned buildings, including 20 Webster
Place, 62 Harvard Street, and Temples Ohabei Shalom on Beacon Street, and Emeth near
Putterham Circle, the latter two providing a total of 11 classrooms for the Brookline
Early Education Program (BEEP). In 2019 a lease was signed with the Maimonides
School to rent its entire building at 2 Clark Road for additional BEEP classrooms and for
PSB administrative office space.
It is anticipated that CIP funds will be needed to lease BEEP classrooms until the
completion of the expansion of Driscoll and Pierce. However if the BEEP program
continues to grow, even with newly constructed spaces, future use of the Baldwin School
for BEEP, and continued BEEP use of the Lynch Center on Brookline Avenue, there may
still be an insufficient amount of BEEP classroom space, particularly if parents are
unwilling or unable to take advantage of these locations. Regardless of being able to
accommodate the BEEP Program in town-owned properties in future years, where some
86 administrative staff (now at 2 Clark Road, the Baldwin School, and temporarily
relocated at the Ridley School) will be housed remains an open question. Working
remotely and/or using shared office space are options that require further examination
and analysis.
Information provided by School staff and refined and clarified by Capital Subcommittee
member Carol Levin (attached) include the terms of the individual leases, the annual cost
per classroom at each of the three locations, the annual cost of office space at 2 Clark
Road, and additional expenses covered by Building and DPW operating budgets for
utilities, snow removal, and landscape maintenance for 2 Clark Road.
BEEP tuition covers staff and materials but not the cost of leases. If the PSB continues to
pursue its goal to expand BEEP to 27 classes and if enrollment projections indicate that
accommodating all students on K-8 campuses and at Lynch and Baldwin may not be
possible, then further consideration should be given to the questions of whether capital
funds should continue to be used for lease payments; whether the purchase or
construction of an additional space for BEEP should be included in the Schools longrange capital planning; or whether there should be a cap on the expansion of the program
at this time.
By a vote of 4-1 with no abstentions, the Capital Subcommittee recommends approval of
the School Department’s FY 22 CIP request of $1,733,928 for Classroom Capacity.

