School Committee Finance Subcommittee
Thursday, April 25, 2019
4:30 PM-6:00 PM
th
4 Floor Conference, Town Hall
Finance Subcommittee members present: Susan Wolf Ditkoff (Chairman), Jennifer
Monopoli, and David A. Pearlman.
Finance Subcommittee members not present: Barbara Scotto.
Other School Committee members present: Helen Charlupski and David Pollak.
Staff present: Mary Ellen Dunn, Matt Gillis, Jeremy Stull, and Robin Coyne.
Others present: Brookline Early Education Program (BEEP) Principal Vicki Milstein and
Program Coordinators Regina Watts and Margaret Eberhardt; Athletic Director Pete
Rittenburg and Assistant Athletic Director Kyle Williams; Advisory Committee School
Subcommittee members Michael Sandman and Bobbie Knable.
1) Approve Meeting Minutes
On a motion of Ms. Ditkoff and seconded by Ms. Monopoli, the Finance Subcommittee
voted (Mr. Pearlman abstained because he was not at the February 27, 2019 meeting) to
approve the minutes of the February 27, 2019 Finance Subcommittee meeting.
On a motion of Ms. Ditkoff and seconded by Ms. Monopoli, the Finance Subcommittee
voted unanimously to approve the minutes of the March 28, 2019 Finance Subcommittee
meeting.
2) FY 2020 Public Schools of Brookline Student Fees, Fines, and Charges-Brookline
Early Education Program (BEEP)
The Subcommittee discussed proposed BEEP fees for FY 2020. BEEP fees are currently
at the high end of the middle tier priced pre-schools/day cares. The lower tier priced
programs do not require the same staff credentials. BEEP is the only program in the
middle tier that accepts vouchers for tuition. BEEP provided $536,000 in tuition
subsidies this past year. The program serves Brookline children on Individualized
Education Programs (IEPs) and seeks out and provides tuition support to students who
need extra support (e.g., from low-income households, no English speaking parent at
home, and referrals from the Brookline Housing Authority, Brookline Center for
Community Mental Health, Brookline Early Childhood Community Play Group, and the
Brookline Parent-Child Home Program). It was noted that providing this extra support
helps put these students on a level playing field when entering kindergarten and in the
long term, saves money in special education services. Ms. Milstein commented on work
being done to disaggregate data to look at the long-term outcomes for BEEP students on
IEPs, from low-income households, and English Learners. Ms. Milstein will send the
Subcommittee members updated information on rates for comparable programs.
The Subcommittee discussed the proposed fees for FY 2020. Members recognized that
the fees may be out of range for a number of families that do not qualify for tuition
assistance, but felt that an increase was warranted given the current costs/PSB subsidy of
the program and the potential need for additional funds to operate in a new space,
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subsidize staff health care costs, and cover costs if there is a decrease in private funding.
Given these factors, members felt that a four percent increase for FY 2020 (with
continued subsidies for students from low-income households) would be reasonable.
Staff did not think that this would result in a reduction in enrollment.
On a motion of Mr. Pearlman and seconded by Ms. Ditkoff, the Finance Subcommittee
voted unanimously to recommend that the School Committee vote to increase BEEP fees
by 4 percent for FY 2020.
3) FY 2020 Public Schools of Brookline Student Fees, Fines, and Charges, including
Athletics
The Subcommittee discussed changes in budgeting for the Athletic Program (e.g., shifted
$230,000 for administrative staff from the Revolving Fund to the Operating Budget). Mr.
Rittenburg appreciates the steps being taken to address the structural deficit. He
reviewed a chart on participation trends that shows the increase in enrollment, offerings,
and participation (Attachment A). In the last four years, the program has added four
sports and has experienced a 17 percent increase in teams, 20 percent increase in unique
registrants, a 21 percent increase in seasonal registrations, and a 27 percent increase in
contests. Brookline has the most comprehensive program in the Massachusetts
Interscholastic Athletic Association. Offerings and participation have increased without
a commensurate increase in administration. In addition, costs have increased for
transportation and facility rentals (will be even higher during renovation/expansion). The
Subcommittee stressed the need to coordinate with the Brookline High School and
Cypress Field architects.
Members suggested consideration of a review of the program (could be a formal program
review or a smaller scale review, perhaps over the summer) and development of a 3-5
year plan. The review could look at our needs as enrollment grows, the number of teams
and range of offerings, facility and field availability, transportation, participation rates for
each sport, the fee structure in comparison to other communities, cost per sport, survey
results, and how to address renovation/expansion related issues, e.g., need for temporary
facilities/fields and changes to bus drop-off/pick-up locations. Subcommittee members
requested that Mr. Rittenburg reach out to the administration and School Committee for
assistance in addressing any renovation/expansion related issues.
4) Update on Food Services, including FY 2020 Food Service Management Options
and Proposed Price Changes
Mr. Gillis provided an update on Food Services. No management companies responded
to the Request for Proposals. There were approximately 90 applicants for the in-house
director position. Mr. Gillis has been organizing interviews and site visits. Food Service
Advisory Committee members will participate in the process. Staff will clarify members’
responsibilities, the process, and criteria.
Mr. Gillis presented a chart showing the projected financial impact of meal price
increases (Attachment B). Mr. Gillis thought that an increase of $.50 would reduce sales,
while an increase of $.25 (with financial assistance for students from low-income
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households) would have less impact on sales. Without an increase, the district will need
to subsidize approximately $250,000 in food service costs. In addition, the Town has
asked that the program contribute funds for employee health insurance costs. Meal
charges have not increased in five years.
Subcommittee members referred to previous discussions on the need to maximize the
quality and tastiness of offerings. Mr. Gillis reported that the additional à la carte items
have been very successful. Members asked about additional measures, e.g., tasting
panels and the introduction of additional à la carte items that meet Wellness standards,
and how to replicate what is working well.
The meeting adjourned at 6:00 PM.
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